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1. MNEPEYEHbD INTAHUPYEMBIX PE3YJbTATOB OGYUEHMUSI 11O
JUCHUIIVIMHE (MOAYJ10), COOTHECEHHBIX C
INNIAHUPYEMBIMMU PE3YJIBTATAMHU OCBOEHMUAA

OBPA3OBATEJBHOM TPOT'PAMMBbBI

1.1. Ileap u3aaa4H TUCHUILIHHBI

OcHoBHasi mHeJib NpENOAaBaHusd JUCUMIUIMHBI «Pa3paboTka W IpHUHATHE
yIPaBICHYECKUX PEIICHU» — (GOPMUPOBAHUE Y OOYUAIOMIMXCS CUCTEMbI 3HAHUM,
YMEHUH W HaBBIKOB, OOECHEUMBAIOIIUX TNPUHITHE HWMH OOOCHOBAHHBIX,
(G ()EKTUBHBIX YIPABICHUYECKUX PEIICHU B MPOQPECCHOHAIBHON NESITebHOCTH,
YMEHHMsI UCIIOJIb30BAaTh COBPEMEHHBIE MPUEMBI U METO/IbI Pa3pabOTKU, IPUHITHE U
ONTUMM3ALHUA YIPABICHUYECKUX PEUICHUI B YCIOBUSAX KOHKYPEHTHOU CPEbI.

JLJ1s1 JOCTHKEHMS] TIOCTABJICHHOM LeJIM PelalTcs cieayloime 3a1a4u:

- (GOpMHpPOBAHHE HAYYHOTO MPEACTABICHUS O IMOHATUM W 3HAYEHUU
YIPABJICHYECKOTO PEHIEHUS B LIEJIOM U B CUCTEME MEHEIP)KMEHTA B YACTHOCTH;

- TEOpPETHYECKOE OCBOCHHE OOydYalIIUMHUCSI 3HAHUM B  00JacTH
pa3pabOTKU U MPUHATHUS YIIPABICHYECKUX PEIICHUN;

- WU3y4yeHUe TpeOOBaHUM, HAYYHBIX IOAXOJOB M METOJOB IOBBIIICHUS
KauecTBa U 3(PPEKTUBHOCTU yNPABICHYECKUX PEIICHHUI;

- M[OJy4YeHUE CHEUHUATBbHBIX 3HAaHUHW O Tpolecce pa3padoOTKu U
HKOHOMHUYECKOT0 0OOCHOBAHUS IPUHATHUS YIIPABICHYECKUX PELICHUN;

- 00yuyeHue HaBbIKAM BBISABJICHHS MPOOJIEM U BEIOOpA BapuaHTa pPELICHUS;

-  U3y4YCHHE METOJOB pa3padOTKH, CTUJEH TPUHITHS U CHOCOOOB
peanu3anuy ynpaBJICeHYECKUX PELICHU;

- W3y4YeHUE TEXHOJOTMU pa3pabOTKH, TMPUHATUS U  peaau3aluu
YIPABJICHUECKUX PEIICHU, B TOM YHUCIIE, B YCIOBHIX PUCKA U HEONPEIETEHHOCTH;

-  U3y4YeHHE METOJOB aHalM3a, MPOTHO3UPOBAHUS, ONTUMHU3ALUU
YIIPABJICHYECKUX PEIICHUI;

- MOJy4YEHUE MPAKTUYECKUX HABBIKOB MPUMEHEHMS M3Y4aeMbIX METOJIOB
pa3pabOTKU U MPHUHATHS YIPABJICHYECKUX PEIICHUH MOCPEICTBOM MPOUTPHIBAHUS
KOHKPETHBIX CUTyalluil ¥ PELIECHUs MPAKTUYECKUX YIPABICHUYECKUX 3a/1a4;

- (opmupoBaHME HABBIKOB aJalTallud HW3YYEHHBIX METOJOB K
KOHKPETHBIM YIIPABJICHYECKUM CUTYaLUSIM.

1.2.MecTO TUCHUIIMHBI B CTPYKTYpPe 00pa3oBaTeIbHOM NPOrpaMmbl

Hucrunmaa «Pa3paboTka ©  TpUHATHE YIPABICHYECKUX  PEHICHUN)»
uzydaetrcss 1mo HampapieHuto moarotoBku 38.03.02 «MeHemKMEHT» B 4acTH,
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b1.B.13,
JUCHUIUIMHA pealiu3yeTcs Ha BTOPOM rojly oOydeHus (ouHas v 3a04Hasi GOpMbl —

dopMHupyeMoil  ydacTHHMKaMH 0Opa3oBaTEIbHBIX  OTHOIICHHIMA

4 ceMecTp) ¥ Ha TPEThEeM rojly 00ydeHHs (09HO- aouHas hopma — 5 cemectp).
CrpykTypoi IpPOrpaMMBbl  ONPEICIICHO  M3ydeHHUE

TUCIMIUTAHBI «Pa3paboTKka W MPUHATHE YIPABICHYCCKUX PEHICHHUIY MapauIeIbHO

00pa3oBaTeIbHON

C IUCUUILIMHOM: «Teopuss MEHEIKMEHTa.

HucuunnuHa «Pa3paboTka W TNPUHATHE YNPABICHYECKUX PELICHUI»
SBJIIETCS OJAHOM W3 OCHOBOIOJArarlluX, TaK OHa (OPMHUPYET YHPaBIECHUYECKOE
MBIIICHUE, OCHOBAaHHOE

Ha IIOHMMdHHHU CYIIHOCTH IIpoHccCCa IIPHUHATUA

YIIPAaBJIICHYCCKUX peHIGHI/Iﬁ KaK OCHOBHOH q)YHKHI/II/I B ICATCIIbHOCTH MCHCIZKCPOB

B PA3JIMYHBIX YCIIOBUAX COBPEMCHHBIX OpFaHH3aHHﬁ.

1.3. KomnereHuuu odyuyawierocs, (popMmupyembie B pe3yJbTaTe
0CBOEHHMSI JUCHMILTHHBI

HaunMenoBanmne I/IHZII/IKaTOI) HOJIy'leHHBIe SHAHUS, YMCHHUHA, HABBIKHA
KOMIIETCHIINHU KOMIIETCHIIUHN
3HaHus YmMmenus Hasrikn
YK-1. Cnocoben YK-1.1. 3HaTh: OCHOBBI VYMeTh: BEIIICIIATh Bnanets: MeTomamMu
OCYIIECTBIISATh AHanuzupyet U | KPUTUYECKOTO 0a3oBEIE aHaJlM3a ¥ CUHTE3a B
MOVCK, KPUTUYECKUI | OLICHWBAeT TOJHOTY | aHaIu3a U CHHTE3a COCTaBJISIOININE peleHnu 3anay;
aHaJIM3 U CUHTE3 u JIOCTATOYHOCTh | MH(GOPMAIIHH; IMOCTaBJIECHHBIX CITOCOOHOCTEIO
nHpOpMaLUH, HHQOPMALIMU B XOA€ | OCHOBHBIE pa3inuyus | 3amad; GopMHPOBaTH | popMHUPOBATH U
MPUMEHSTD npodeccuoHanbHOM | Mexay (akramu, COOCTBEHHOE apryMEHTHPOBATh
CUCTEMHBIN TIOJX0/] | AEATEIHbHOCTH, TMPHU | MHEHUSMH, MHEHHE O (aKTax, CBOM BBIBOJIBI U
JUTSL PEeLICHUS HEOOXOAUMOCTH WHTEPIPETANUSIMA U | MHCHUSX, CYXJICHUS;
MOCTaBJICHHBIX 3a/a4 | BOCIIOJIHSICT M | OLIEHKaMU; WHTEPIPETAIHIX H CIIOCOOHOCTBIO
CHHTE3HPYET BO3MOJKHBIE OIIEHKaX TpeJyIarath
HEJIOCTAIOMIYIO BapHaHTHI PEIICHUS HHpOPMAIINH; BapHaHTHI PEUICHUS
HHPOPMAIHIO. TUNWYHBIX 3a/1a4. 000CHOBEIBAThH IIOCTaBJIEHHON

YK-1.2. T'pamorHo,
JIOTUYHO,
apryMEHTHPOBaHHO
thopmupyer
COOCTBEHHBIE
CYXKJICHUS u
OLICHNBAET
nHpopManurio.
YK-1.3.
PazpabarsiBaer
IbTEPHATHBHBIC
CTpaTeruu
JIEUCTBHUHM, B TOM
quce B
HETIPUBBIYHBIX
00CTOATENIbCTBAX, HA
OCHOBE
KPUTHYECKOTO
aHaIM3a n
CHCTEMHOTO
MOAXO0/aA.

YK-1.4. Otauuaer

BapUAHTHI PELICHUM
MIOCTaBJICHHBIX
3a71a4.

3aJa41 U OICHUBATh
HUX JOCTOMHCTBA U
HCOOCTAaTKH.




(akThl OT MHEHHUH,

UHTEpIpeTanui,

OIICHOK; IPHHUMAECT

000CHOBaHHOE

pemeHue,

oTIpenesieT "

OLICHUBAET

MIPaKTUIEeCKHe

MOCJIECTBUS

BO3MOJKHBIX

peleHunii 3a1ay.

YK-1.5.

Cucrematusupyet

pe3yabTaThI

KOJIJICKTUBHOM

HHTEJUICKTYaIbHOM

JIESITEILHOCTH.
YK-2. Ciocoben YK-2.1. Onpenensier | 3HaTh: TpeOOBaHUSA K | YMETh: Bianers:
OTIpeNIeNATh KPyT [EeNH, PacCTaBiseT | IOCTaHOBKE LENH U (dhopMynHpOBaTH CIIOCOOHOCTBIO
3a/ma4 B paMKax TIPUOPUTETHI M | 3a/1a4; OCHOBBI 3a[1a4d; COOTHOCUTH | ONpPEACTATh
mocTaBiIeHHOH e | 3¢ dekTuBHO TUTAHUPOBAHHS pecypcel 1 KpyT
U BRIOMPATH HCTIONB3YeT JIESTEIBLHOCTH TI0 OTpaHUYCHUS B 3a1a4
OIITUMAaJbHEIE HMEIOIINECS JIOCTHDKCHUIO 3a/1a4; | PEIICHUH 3a[a4; ISt
CITOCOOBI X pecypcesl B | OCHOBHEIE TpPE/CTaBIATh IIOCTHXKEHUS
peleHus, UCXOsd U3 | MPo(ecCHOHANBHON | TpeOOBaHUS K pe3yabTaThI ITOCTaBJICHHOM 1IEIH;
JICHCTBYIOIIUX JIEATEILHOCTH. MPE/ICTABICHUIO MPOEKTa. CITOCOOHOCTEIO
MPaBOBBIX HOPM, YK-2.2. CocraBisieT | pe3yibTaToB IUTAHUPOBATh
UMEIOLINXCS IUIaH  JIEUCTBUU € | IPOEKTA. peleHue 3a1a4 B
pecypcoB u Y9EeTOM BO3MOKHBIX 30HE CBOEH
OTpaHUYCHUI IMOTEHIHAIbHBIX OTBETCTBEHHOCTH C

TPETSTCTBUH, yaeToM

oTpeneIsieT JEHCTBYIOIIUX

0XKHJIa€MbIE MIPaBOBBIX HOPM;

pe3yabTaTHI CIIOCOOHOCTBIO

pelieHust pEe/CTABIIATh

[IOCTaBJIEHHBIX pe3yJbTaThl IPOSKTA

3a7a4, B TOM YHCIIE C 1 000CHOBELIBATE

HCITOIL30BaHUEM BO3MOKHOCTH UX

COBPEMEHHBIX MPaKTUIECKOTO

UPPOBBIX HCITOJIL30BaHMS.

TEXHOJIOTHH.

YK-2.3. Pemaer

KOHKpPETHBIC 3aa4d

IS JIOCTHOKEHUS

ITOCTaBJIEHHBIX

Leneu Ha

KauyeCTBEHHOM

YpOBHE U B

HAMCUYCHHBIC CpOKI/I;
crocobeH

a/1aliTUPOBATh

pabory c yuérom

M3MEHUBIIUXCS

00CTOSITENBCTB.
YK-10. Criocoben YK-10.1. 3Haet 6a30BbIe YMmeeT npuMeHsTh Brnaneet HaBbIKOM
NPUHAMATh Hcnons3yer TPUHIUIIEI 9KOHOMHUYECKHE CaMOCTOSITEIILHO
000CHOBaHHBIE HOHATUHHBINA (hYyHKIIMOHMPOBAHUS | MHCTPYMEHTHI JUIst NPUHAMATD PEILICHUS
9KOHOMHYECKHE anmapar 9KOHOMUKH, IETIM U | YIPaBICHUS 9KOHOMHUYECKOTO U
peueHus B SKOHOMUYECKOU MEXAHU3MBI (unaHcamuy, ¢ (buHaHCOBOTO
Ppa3JIMYHbIX HayKH, 0a30BEIE OCHOBHBIX BHIOB yY4€TOM TUTAaHUPOBAHUA JJIA
obmacTax IIPUHIIUTIBI COHHaJ'[BHOﬁ 9KOHOMHYCCKUX, JOCTHXKCHUS
KU3HCACATCIIBHOCTHU q)yHKI_II/IOHI/IpOBaHI/If{ YKOHOMUYECKOH (bI/IHaHCOBLIX 1 UHBIX




3KOHOMMKH, TSN 1
MEXaHH3MBbI
OCHOBHBIX BHJIOB
COLIMANIBHOM
3KOHOMHYECKOU
MTOJTUTHKH.

YK-10.2.
CaMOCTOSTENbHO
TIPUHUMAET PEIICHUS
9KOHOMMYECKOTO U
(uHaHCOBOTO
TUTAHUPOBAHUS JIJIS
JIOCTHIKCHUS
MTOCTABJICHHOM IIEITH.
YK-10.3.
IIpumenser
9KOHOMMYECKHUE
HHCTPYMEHTHI IS
YIpaBICHUSL
(uHAHCAMH, C
yaeToM
3KOHOMMYECKUX,
q)HHaHCOBI:-IX " UHBIX
PUCKOB B pa3InYHbIX
obmacTax

IIOJIMTHKH.

PHUCKOB B Pa3IHUYHbIX
olacTsax
JKU3HEICATEIILHOCTH.

HOCTaBJIECHHOMN LIEJH.

JKM3HEIEATEILHOCTH.
IK-1. Ciocoben IIK-1.1. [IpuMensier | 3HaeT U BHIABIAET YMeeT oLeHuBaTh IIpumenser
OLICHUBATh TEOPETHIECKHE MaKpO3KOHOMUYECK | BO3JCICTBUE TEOPETHIECKHE
BO37CHCTBHE 3HAHUA U ne (haKTopsl U MaKpOSKOHOMMYECKO | 3HAHUA U
MaKpOIKOHOMMYECKO | NMPAKTHIECKHE aHaJIu3upyeT 1 cpenibl HA MpaKTHIECKHE

i cpenbl Ha HaBBIKH DKOHOMMKH, | IIOBEJIECHHE (YHKIIMOHWPOBAHNE | HaBBIKM SKOHOMHKH,
(DYyHKIIMOHMPOBAHNE | MEHEIKMEHTA, MOTpeOuTENEH, OpraHu3aIuii, a MEHEKMEHTA,
OpraHu3aluii, a MapKeTHHIa U UHBIX | OLIEHMBAs UX TaKKe MapKeTHHIa U UHBIX
TaKKe CMEXKHBIX BIIMSIHME HA aHaJIU3HpPOBAThH CMEXKHBIX
aHAJIM3UPOBATH JUCUUIIINH. JIEATETBLHOCTh MOBEICHUE JHUCUUIIINH.
MOBEICHNE OpraHu3anuu. norpeburenen

notpeduTeneit IK-1.2. BeisBisier 5KOHOMMYECKHX

SKOHOMHYECKUX MaKpOIKOHOMHYCCK Omar u

osar u e pakTopsl 1 (dhopmupoBanue

thopmupoBanue aHaJIM3UpyeT cIpoca Ha OCHOBE

CIIpOCca Ha OCHOBE MOBENICHNC 3HaHUS

3HaHUSA noTpeduTene, SKOHOMHUYECKHUX

3KOHOMUYECKUX OICHUBAA UX OCHOB IIOBEJICHUS

OCHOB IIOBEJICHUSA BJIMSIHUC Ha opraHu3anui,

OopraHu3aluii, NEATCIIPHOCTD CTPYKTYpP PBIHKOB U

CTPYKTYP PBIHKOB U OpraHusalui. KOHKYPEHTHOM

KOHKYPEHTHOM cpesl OTPaciIy,

Cpelnbl OTpaciu

ITK-1.3. Ucnomnssyer
Pe3yJIbTaThl OLEHKN
BHEITHUX
9KOHOMHUYECKHX
(hakTOpOB, a TaKkXKe
CJIOKHBLIYIOCS HA
PBIHKE CUTYaIHIO
crpoca u
NpeIoKEHHs TIPH
TUIAHUPOBAHUH U
MPOTHO3UPOBAHUN
JIeITeIIbHOCTH
OpraHU3alHH.

YMEET HCIIOb30BaTh
pe3yIbTaThI OLICHKU
BHEIITHUX
SKOHOMHYECKUX
(hakTopoB, a TaKKe
CJIOKUBIIIYIOCS Ha
PBIHKE CHTYAaIHIO
crmpoca u
MIPEUIOKEHUS ITPH
[UTAHUPOBAHUH U
MIPOTHO3UPOBAHHUU
JESITeBHOCTH
OpraHu3alvy.




7

IK-2 Crocoben
OCYUIECTBIISITh
KaueCTBEHHBIN
aHanmu3 uHpGopMaIu
TIPY IPUHITHA
YIpaBICHIECKUX
peLIeHUi, CTPOUTD
SKOHOMHYECKHE,
(hmHAHCOBBIC U
OpTraHU3aIIOHHO-
yIpaBlieHUYEeCKHE
MOJIETH TyTEM HX
aJanTaiyn K
KOHKPETHBIM
3a/a4aM yrnpaBJICHUSA

IIK-2.1. Cobupaer u
00o0maer
uHdopmanuio o
COCTOSIHUM PBIHKA,
OCHOBHBIX
(hMHAHCOBBIX
COOBITHAX U3
Pa3IMYHBIX
HCTOYHHKOB.

IK-2.3.
CaMOCTOSATENBHO
¢dopmynupyer
3a1a4n
(huHAHCOBOTO,
SKOHOMHYECKOI'0 U
OpTraHU3aIIOHHO-
YIPaBICHICCKOTO
xXapakTepa s
JOCTHKCHHUS LIeNIeH
JIEATEILHOCTH
OpraHu3aI|H C
YYETOM JUHAMHKH
pa3BUTHS PHIHKA.

Colwupaer u
o0o0maer
nndopmanuio o
COCTOSIHUM PBIHKA,
OCHOBHBIX
(hUHAHCOBBIX
COOBITHAX U3
Pa3IMYHBIX
HCTOYHHKOB.

VYwmeer
OCYUIECTBIISITh
KauyeCTBEHHBIMN
aHanmu3 uHpopMaIu
NIpU IPUHATUU
YIPaBJIEHYECKUX
pELIeHnl, CTPOUTD
SKOHOMHYCCKHE,
(UHAHCOBBIE U
OpraHu3alMOHHO-
yIpaBlIeHUYECKHE
MOJENIU MyTeM UX
aJanTaluy K
KOHKPETHBIM
3aja4am
yIpaBJIEHUS.

CaMOCTOSATEIBHO
dopmynupyer
3a7a4n
(uHAHCOBOTO,
SKOHOMMUYECKOTO U
OpraHHU3aI[MOHHO-
YIPaBICHYECKOTO
xapakrtepa IUis
JOCTHIKEHHUS 1IEJIEH
JIEATEILHOCTH
OpTaHU3aI1H C
YYETOM JIMHAMHKH
pa3BUTHSI PBIHKA.

IIK-3 Criocoben
MPOBOJUTH OLCHKY
HMHBECTUIIUOHHBIX
MPOCKTOB,
¢uHaHCOBOE
IUTAHUPOBAHKE U
MPOTHO3MPOBAHUE C
YYETOM CHUTYyalllu Ha
PBIHKE

IK-3.1. [Ipumenser
3HaHUS OCHOB
TUTAHUPOBAHUS
npo¢eCCUOHATBHOM
JIeSTeIIbHOCTH,
MPOTHO3UPOBAHUS
Pa3BUTHSI
JIeSITeIIbHOCTH
OpraHM3aluy, a
TaKKe pa3paboTKH U
peanu3anin
MPOEKTOB.

IIK-3.2. BeisiBiisieT u
aHaIM3UPYyET
pasiiuuHbIe
HKOHOMHYECKHE U
(uHAHCOBBIC
HOKa3aTesy Ha
PBIHKE, OLICHHBACT
WX BIIMSHHE HA
npohecCHOHATIBLHYO
JIeSTeIIbHOCTb.

IIK-3.3. Ouenusaer

[prMeHseT 3HAHUS
OCHOB
TUTAHUPOBAHUS
npo¢eCCUOHATBHOM
JIEATETLHOCTH,
MPOTHO3UPOBAHHUS
pasBUTHSA
JIEATENLHOCTH
OpraHM3aliy, a
TaKKe paspaboTKH U
peanusauu
MPOEKTOB.

BrisaBnser u
aHAIN3UpPYET
pas3yu4IHbIC
9KOHOMHUYECKHE U
(uHAHCOBBIE
NOKa3aTejx Ha
PBIHKE, OLICHUBAET
UX BIIUSIHUE HA
npodeccroHabHYI0
JIeSTENIHOCTb.

OueHuBaeT
CTPYKTYpYy U
pecypcht
MHBECTUIIMOHHOIO
MPOEKTa,
pe3ynbTaThl €ro
peanm3arum.

CTPYKTYpY U

pecypcel

MHBECTHIIHOHHOTO

MPOEKTa,

Pe3yJIbTATHI €T0

pean3aliH.
IK-4 Cmocoben | IIK-4.1. Cobupaer u | Mcmons3yer 3HaHuS | YMeeT opranusoBats | Hamaxuaet oOMeH
OpraHU30BaTh U | aHAIM3UPYeT KyJIbTYpBI peu, | U MoJAePKUBATDH OTIBITOM U
MOJJIeP)KUBATh undopmanuio O | IeNIOBOM JIGKCHKH U | JICJNOBBIC BBICTpaMBaeT
JIeTIOBbIE JeATeIbHOCTH npodeccHOHANBHON | KOMMYHHKALHH, Ha/JIe)KHbIE BHEITHHUE
KOMMYHUKAIINH, KOHKYPEHTOB U | TEPMUHOJIOTHM TIPU | UCIIOJIB3YS CUCTEMBI | CBSI3U B
UCIOJIB3YSl CHCTEMBI | MApTHEPOB B | oOmieHun ¢ | cbopa HeoOX0aMMOH | podeccCHOHAIBLHON




cbopa He0OXOIMMOH | MPO(ECcCHOHANBEHON | IeOBBIMU nHpopManuu s JIeITEeIIbHOCTH B
uHpopmManmu U | JEATEIBHOCTH. napTHEpaMH U | paciIMpeHus XO/1€ IaHUPOBAHUS
paclpeHus MK-4.2. KOHKYpPEHTaMH. BHEIIHUX CBA3CH U U peanu3anuu
BHEUIHUX CBsi3eil W | BeicTpauBaer 0oOMEHa OIBITOM IIPH | PAa3IHYHBIX;
OoOMEHa OITBITOM NPH | B3aUMOZICHCTBHE  C peau3an
peanusanuu IapTHEpaMu c IPOEKTOB, BBICTPAaNBACT
MPOCKTOB, Y4E€TOM KYJIBTYpPHO- HaIlpaBJICHHBIX HA B3aHMOJICHCTBHE C
HaIpaBJICHHBIX  HA | ITHUYECKUX u pa3BuUTHE HapTHEpamu €
pa3BuUTHE COLMAITEHBIX podecCHOHANBHON | YYETOM KYJIbTYPHO-
npodeccHOHANBPHON | pa3THYHi. JIeSITEIIBHOCTH. STHUYECKUX U
JIeSITeIbHOCTH K-4.3. COLMAIIbHBIX

Hanaxupaer o6MeH pasnuanit;

OIIBITOM u

BBICTPAUBAET cobupaer 1

HaJIC)KHBIC BHEIIHHE AHATM3NPYET

CBA3H B nH(pOpPMANHNIO O

npodecCHOHATBLHOM ACATCIILHOCTH

JEATENBHOCTH B KOHKYpCHTOB 1

X0J€ TUIAaHUPOBAHUS [IapTHEPOE B 5

u peansauun npo¢eCCUOHATBHOM

pasIHIHBIX JeATEIEHOCTH.

MPOEKTOB.

IIK-4.4. Hcnons3yet

3HaHUS  KYJIBTYpBI

peun, JIeTI0BOM

JIEKCUKHU u

npo¢eCCUOHATBHOM

TEePMUHOJIOTUH  TIPH

00IIEHNH c

JeTOBBIMU

napTHepaMu u

KOHKYPEHTaMH.
MK-5 Cmocoben | IIK-5.1. Tlpumensier | Mcmonp3yer 3Hanus | BeiOupaer nHanbonee | [IpuMeHseT HaBBIKH
OpraHU30BaTh HaBbIKKM pabOThl C | OCHOB JIEJIOBOTO 3 PEeKTUBHYIO paboTsI ¢
(yHKIMOHMpOBaHUE | WH()OPMALMOHHBIMH | JOKyMEHTOO0OpOTa, | MOJEIb UH(OPMALMOHHBIMU
CHCTEMBI cHCTEeMaMH [IOMCKa, | B TOM YHCIIE MPaBWI | JJIOKYMEHTOO0OpOoTa | CHCTeMaMu IOHCKa,
BHYTPEHHETO XpaHeHHs U | COCTaBJICHHS U U HudpoBbIe XpaHeHHs 1
JIOKyMEHTO000poTa | 06paboTku odopMIeHHS pecypcesl obpaboTku
OpTaHU3aIHH, HHPOpPMALUH. JIOKyMEHTOB B X0/1¢ | (TIporpammsl, 6a3bl uHbopMaLH.
BegeHne paznmmusbix | [IK-5.2. Ucnone3yeT | mpodeccHoHansHOW | JaHHBIX) IS
6a3  maHHBIX € | 3HAHMA OCHOB | JIeSTEIbHOCTH. pemeHns
UCIIONTb30BaHHEM JIeTIOBOTO KOHKPETHBIX 3a/1a4
UPPOBBIX JIOKYMEHTO0000pOTa, poheCCHOHATBHOM
TEXHOJIOTHA. B TOM YHCIIE ITPaBUII JIeSTEeIbHOCTH.

COCTaBJICHUSI u

odopMIIeHHS

JIOKYMEHTOB B XOJI€

npodeccnoHaTbHOMI

JIeSITeIbHOCTH.

IIK-5.3. Bsibupaer
HauboJlee

3¢ PeKTUBHYIO
MOJIETb
JIOKyMEHTO0000poTa
u uQpoBkIe
pecypcebl
(mporpammsbl,  6a3bl
JTAHHBIX ) TSt
peuieHust
KOHKPETHBIX  3a/1a4

npodeccnoHaTLHOM




JIeSTeIIbHOCTH.
MK-7. Ciocoden K-7.1. 3HaeT pa3jInyHbIe YwMmeer CpaBHuBaeT
OCYIIECTBIISITh AHanuzupyer U | METOJIbl SKOHOMHUKH, | OCYLIECTBIISTH MOJYYCHHBIC TIPU
KOHTPOJITb OLICHMBAET IOJTAITHO | MEHEPKMEHTa U KOHTPOJIb peanu3any IpoeKTa
peanuzauu X071 peanu3aly | WHBIX CMEXKHBIX peanuzanun win Ou3Hec-IIaHa
MPOEKTOB M OM3HEC- | MPOEKTOB M OW3Hec- | o0yacTed u MPOEKTOB M OM3HEC- | pe3yNbTaTHI C
UIAHOB, [UIAHOB, TMPHUMEHSS | aHAJIM3UPYET U IUIAHOB, [UIAHUPYEMBIMH,
KOOPJMHUPOBATh pa3nuyHble METO/BI | OLEHHBAET MMOATAMHO | KOOPAUHHPOBATH MIPUMEHSIS
JIeSTEIbHOCTh IKOHOMHKH, XOJ1 peasiu3ainu JIeATEIHOCTh KPUTHYECKOE
WCTIOHUTENCH /ISt MEHEKMEHTA U | IPOEKTOB U OM3HEC- | UCIIOMHUTENCH IS MBIIIICHUE;
JOCTHKEHUS LieNei WHBIX CMEXHBIX | IJIAHOB. JOCTHKEHUS LieTIer
npodecCUOHANBHOM | oOmacTei. npodeccHOHaNBHOI | OLUEHHUBAET paboTy
JIEATELHOCTH. MK-7.2. CpaBHuBaet JESITENLHOCTH. UCIIOJHUTETICH
[OJIyYEHHBIE npu WHINBUIYaTbHO U

peau3alyy MpoeKTa
uid  Ou3HeC-IUIaHa
pe3yIbTaTHI C
TUTAHUPYEMBIMH,
pUMEHSSA
KPUTHIECKOE
MBIIIJIEHHE.
IIK-7.3. Ouenusaer
paboty
HUCIIOJTHHUTEIICH
HHIUBUAYAILHO U
paboTy KOMaHIBI B
LIeJIOM ISt
JIOCTHOKEH NS
BBICOKOM
COIJIaCOBAaHHOCTH
JIEUCTBUN pu
BBINIOJIHEHU U
KOHKPETHBIX
MIPOEKTOB H padoT.

paboTy KOMaH/bI B
LENIOM JUTS
JOCTHKEHUS
BBICOKOM
COTJIACOBAHHOCTH
JIeHCTBUH NIpU
BBINOJIHEHUU
KOHKPETHBIX
MIPOEKTOB U padoT.

IIK-8. Criocoben
OpPraHU30BaTh
paboty

CTPYKTYPHOTO
HOApa3IeNieHUs

K-8.1.
PaszpabatsiBaer
periaMeHThl paboTHI
MOJpa3zJeNieHusT U

OTJENBHBIX
COTPYJHHKOB Ha
06aze  HOpPMAaTHBHO-
MpaBOBON
JIOKyMEHTAIHH.

IIK-8.2. Opranuzyer
mogoop IepcoHana,
OLICHHBAs
npodeccnoHambHbIC
HAaBBIKA KaHIHIATOB
u ux JINYHBIC
KavecTBa.

ITK-8.3. OuenuBaer
pabory
HOApa3/iesIeHH,
COOTBETCTBHE
BBITIOJTHSAEMOM
paboTsI
YCTaHOBJICHHBIM
periiaMeHTam 1
3aKOHO/IATEJIbCTBY
P®.

IK-8.4.

3uaeT 6a3y
HOPMAaTUBHO-
IIPaBOBOM
JOKYMEHTallUu U
pa3pabarbiBaeT
periiaMeHThbI paboThI
MOJIpa3/ieieHus U
OT/EIBHBIX
COTPY/HHUKOB Ha €&
OCHOBE.

OpranuzyeT noaoop
nepcoHana,
OLICHHBAs
npodeccroHabHbIE
HaBbIKU KaHIUJAaTOB
U MX JTUYHbIC
Ka4ecTBa.

PaszpabatsiBaer
peraaMeHTs! paboThHI
[OJIpA3JICJICHUS U
OTACIIBHBIX
COTPYHUKOB Ha
6aze HOpMaTUBHO-
MpaBOBOM
JOKYMEHTalUuU,

KOHTPOJHPYET
CoOJTI0ICHHNE BCEX
YCIIOBUH TPYIOBOI
JESITETIBHOCTH,
coOmoeHne
poheCCHOHATBHOMN
STHKH U
periIaMeHTOB CaMOro
MoIpa3iesieHusI.




10

KonTponupyer
coOmoneHne  Bcex
YCIIOBUI  TpPyIOBOM
JIeSITeIIbHOCTH,
coOmroienne
npogeccuoHaIbHOMN
3THKH "
PETJIaMEHTOB CaMOTO
HOAPa3IeICHHUS.

IK-9 Criocoben
MPOBOIUTH  AHAIN3
PBIHOYHBIX M HWHBIX
PHUCKOB npu
MPUHATHH
YIPaBICHYCCKUX
pELIEHUN.

MK-9.1. IIpumenser
3HAHUA
MEHEKMEHTA,
TEOPUHU  yIPaBICHUS
U OKOHOMHUKH IIpH
UCIIOJIb30BAaHUU
KOJIMYECTBEHHBIX U
KaueCTBEHHBIX
METOJIOB OLIEHKH
PHCKOB.
IK-9.2.
AHanuzupyet
COCTOSIHHE
COLIMANIbHBIE,
MOJINTHYECKUE u
uHbIe (HaKTOPHI MpH
MOCTPOSHUHU
CHCTEMBI PHCKOB.
IIK-9.3. Hcnons3yer
MOTy4CHHBIE
pe3ysbTaThl aHAIU3a
npu pa3paboTke
YIIPaBICHYECKUX
pelieHuit u
MPOEKTOB, a TaKXke
OpU  COCTaBJICHHH
Ou3HeC-TUIaHOB "
CTPATEruil pa3BUTHUSL.

pBIHKa,

[Ipumensiet 3HaHuA
MCHEIKMEHTA,
TEOpHUHU yNPaBIICHUS
U SKOHOMUKU NPHU
UCTIONIb30BaHUU
KOJINYECTBEHHBIX U
Ka4eCTBEHHBIX
METOJIOB OLICHKH
PHCKOB.

AHanuzupyer
COCTOSIHUE PBIHKA,
COLlMaJIbHBIE,
MOJIUTUYECKHUE U
uHbIEe (aKTOPBI IPU
MOCTPOSHUH
CHCTEMBI PHCKOB.

Hcnons3yer
MOTy4CHHBIE
pe3yibTaThl aHaINn3a
npu pa3paboTke
YIPaBICHYECKUX
pelieHuii u
MPOEKTOB, a TAKXKE
IPU COCTaBJICHUU
Om3HecC-TIIIaHOB U
CTpATeruil pa3BUTHUSA.
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2. OBBEM JUCHUIIVIMHBI MOAYJIsA) B 3AYETHBIX
EANHUILAX C YKASAHUEM KOJIMYECTBA
AKAAEMHUYECKUX (ACTPOHOMHNYECKHUX) YACOB 110

BUJIAM YUEBHBIX 3AHATUH

Bungnl 3austuit O0BEM TUCIIUILINHBL
dopma 00yueHus
Ounas popma Ouno-3a04Hast 3aounas popma
o0yJeHus dhopma oOydeHus oOy4eHus
OO0beM 3a4eTHBIX CAUHUIL 2 2 2
OO61mas TpyA0eMKOCTh B 79 79 79
qacax
AynuUTOpHBIE 3aHATHS 34 34 6
Jlexun 18 18 2
[TpakTHueckue 3aHITHS 16 16 4
(ceMuHapbl)
CamocrosiTenbHas 38 38 62
pabora
KoHTpoub 4
Dopma KOHTPOIA 3auer 3auer 3auer
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3. COJEPXKAHWE JUCIUATUIMHBLI (MOYJIA),

CTPYKTYPUPOBAHHOE 110 TEMAM (PA3JAEJAM) C
YKA3AHUEM YACOB U BUJIOB YYEBHBIX 3AHSITUI

3.1. VYueOHO-TeMaTH4YeCKHMH IJIAH Kypca M pacnpeaejeHue 4acoB M0 TeMaM
3aHATHHI
Ounas popma o0yueHust
KonTponupyemeie AyIUTOpHBIE 3aHATHS,
Camo-
KOMIICTCHIINU U B T.4.
(wn) uX Yactu Jlexuuu [Ipak- cros-
No HanMmeHoBaHmMe TeM Bcero TeJb-
I /H THYCCKHUC Has
3aHATUA a60Ta
(cemuHaphbl) p
Ilousitue
«YTIPaBJICHUYECKOE
pelieHue. VK-1, VK-10,
1 OyHKITUN I1K-1, T1IK-2 9 3 2 4
yIpaBJIE€HYECKOTO
pereHus. >
MonenupoBanue u VK-2, IIK-3,
MOJIENIY IPUHATHS [1K-5, IIK-7,
2. IK-9 9 3 2 4
yIpaBJIECHYECKUX
pereHuit. *
Meronas! nuarmoctukn | YK-1, YK-10,
3| poGiem * TTK-1, TTK-2 9| 2 2 5
MeToab! OIIEHKHU U VK-10, IIK-2,
4. | Bei6opa anbreprarus. * | [1K-3, TTK-4, 9 2 2 5
[1K-8
5 OCHOBHEBIE METOEI IIK-1, TIK-4, 9 ) 5 5
" | 5KCTIEPTHOM OLIEHKU™ [1K-5, TIK-9
[Tpumepsbl YK-1, VK-2,
pa3paboTKH VK-10, ITIK-1,
[1IK-2, TIK-3
TIPABJICHYECKUX ’ ’
6. yeieHHﬁ* [1K-4, TIK-5, 9 2 2 5
P TK-7, TIK-8,
I1K-9
Onenka VK-10, IIK-1,
. s dexTuBHOCTH 1IK-4, IIK-7, 9 5 5 5
" | yIpaBIEHYECKUX T1K-8, T1K-9
peueHuin™
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Busl [1K-4, T1IK-8,
OTBETCTBEHHOCTH I11IK-9
KOBOIUTENS IIPU
g, |PYOROA P 9 2 2 5
PUHATUU
yIpaBJIE€HYECKOTO
peeHus ™
KonTpoan -
Bcero 72 18 ‘ 3 16 38
*B TOM YHUCJIE C IPUMCHCHHUEM NHTCPAKTHUBHBIX METOA0B 06y‘ICHI/I${.
OuHo-3204Has popma 00yueHHs
Kontponupyemsie AyIUTOpHBIE 3aHATHS,
Camo-
KOMIICTCHIINU U B T.4. _
(wn) uX YyacTu Jlexuum [Ipak- cTo%
Ne HaumenoBanme tem Bcero TEJIb-
H/H THYCCKHUC Hast
3aHATUA a60Ta
(cemuHaphbl) P
ITonsaTue
«YTIPaBJICHUYECKOE
pelIeHHEY. VK-1, YK-10,
1 OyHKITUU I1K-1, I1IK-2 9 3 2 4
yIpaBIeHYECKOTO
pereHus. >
MoaenupoBaHue u VK-2, IIK-3,
MOJICITH TIPUHSATHS IIK-5, TIK-7,
2. IK-9 9 3 2 4
yIpaBJIEHYECKUX
peueHuit. *
Metoanl quarHoctuku | YK-1, YK-10,
3| poGiem * TTK-1, TTK-2 9| 2 2 5
MeTonb! OIIEHKHU U VK-10, IIK-2,
4. |BBIOOpa anpTepratns. * | [1K-3, TIK-4, 9 2 2 3)
I1K-8
5 OCHOBHBIE METOIBI IIK-1, IIK-4, 9 ) 5 5
" | sxcmeptHoit onenxu* | [IK-5, 1IK-9
[Tpumepsbl YK-1, VK-2,
pa3paboTKH VK-10, ITIK-1,
I1K-2, I1K-3
MIPaBJICHYECKUX ) ’
6. yeieHHﬁ* TIK-4, TIK-5, 9 2 2 5
P TTK-7, TIK-8,
I1K-9
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Orenka VK-10, IIK-1,
. 5} (EKTHBHOCTH 1TK-4, TIK-7, o , , ;
" | yIIpaBJIEHYECKHUX [1K-8, I1K-9
pereHuit™
Byl I1K-4, [1K-8,
OTBETCTBECHHOCTHU I11IK-9
KOBOJHTEISA IIPH
g, | PYHOROA P 9 2 2 5
MIPUHATUA
yIpaBJIE€HYECKOTO
pereHus ™
Kounrtpousn -
Bcero 72 18 ‘34 16 38
>l<B TOM YHUCJIC C IPUMCHCHHUCM MHTCPAKTUBHBIX MCTOA0B 06y‘ICHI/I${.
3aounas popma o0y4eHust
Kontponupyemsie AyIUTOpHBIE 3aHATHS,
Camo-
KOMIICTCHIINU U B T.4.
(w1In) uX Yyactu Jlexuuu [Ipak- cros-
Ne HanmMmeHnoBaHue tem Bcero Tellb-
THYCCKHUC
/i Hast
3aHATUA 6OTa
(cemuHaphbl) pa
ITonsarue
«YTIPaBJICHUYECKOE
pelIeHue». VK-1, YK-10,
1. OyHKITUN I1K-1, TIK-2 6.5 0.5 0 6
yIpaBIeHYECKOTO
pereHus.*
MoaenupoBaHue u VK-2, IIK-3,
MOJICSIA IPUHSATUS I1K-5, IIK-7,
2. IK-9 9,5 0,5 1 8
yIpaBJI€HYECKUX
peuieHuit. *
Metons!l quarsoctuku | YK-1, YK-10,
3| ipoGiem * TTK-1, TIK-2 8 | 0 0 8
MeTonb! OLIEHKHU U VK-10, I1K-2,
4. | Beibopa anpTepratus. * | [1K-3, T1K-4, 8 0 0 8
I1K-8
5 OCHOBHBIE METOIBI IIK-1, IIK-4, 3 0 0 3
" | sxcmeprHoit onenxu* | [IK-5, 1IK-9
6 [Tpumepsl VK-1, VK-2, 95 05 1 3
" | paspaboTku YK-10, ITK-1, ’ ’
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yIpaBJIeHYECKUX I1K-2, TIK-3,
peteHuit™ [1K-4, I1K-5,
I1K-7, IIK-8,
I1K-9
Omnenka YK-10, TIK-1,
3¢ deKTUBHOCTH [1K-4, ITIK-7,
& yIPaBICHYECKUX 11K-8, T1K-9 9,5 0,5 1 8
peteHuit™
Bupl I1K-4, TIK-8,
OTBETCTBEHHOCTH I1K-9
8. PYKOBOJIUTEIIS TIPH o . . ;
PUHITHA
YIPABJICHUYECKOTO
peteHus ™
KonTpoas 4
Bcero 72 2 ‘ 5 4 62

*B TOM 4HCIe C IMPUMCHCHUCM MHTCPAKTUBHBIX METO/I0B O6y‘~ICHI/I$I.

3.2. Copaep:kanue pa3aejoB JUCHUILIHHBI (MOIYJIS1) U KOHTPOJIbHbIE
BOIIPOCHI /IS CAMOCTOATEIbHOI Pa0d0ThI (CAMOKOHTPOJIsI) 00y4aI0IIUXCH

Tema 1. IlonsaTHe «ynpaBiieHYecKoe peunieHue. OyHKIUN YyIPABJIEHYECKOT0
pemenns. YK-1, YK-10, [1K-1, [1K-2

OKOHOMHYECKAsl, COLMalbHasi, IPaBOBAasl M TEXHOJOTUYECKAS] OCHOBBI
OPUHATUS  ynpaBieHueckoro pemieHus. Kiiaccudukauus — ynpaBiieHUECKHX
pELIEHUN.

KOHI’I’ZpO]Zbele 60npocosl.’

1. CymHocTb U coepx’aHue ynpaBIeHYECKUX PEIICHUN.

2. OyHKIUU pEHIeHW B METOJOJIOTMM M OpraHu3ald MpOLEeCcCOB
yIpaBJICHHUS.

3. Twunonorus ynpaBieHYecKUX pemeHnid. Knaccudukarus pemeHui.

4. ®opMbl TOATOTOBKHU U peaIM3allUN YIIPABICHUECKUX PEIICHUM.
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Tema 2. MoaeaupoBaHnue ¥ Mo/ieJIM PUHATHS YIPABJIeHYECKUX PelIeHuI.
YK-2, I1K-3, IIK-5, IIK-7, ITK-9

MopenupoBanue mporiecca pa3paboTKH peIIeHUs. DTambl, 1EIH, THIBl U
criocoOwl MoaenupoBanus. [loHsaTHE U 3HAYEHNE MPOOJIEMBI B TIPOIIECCE TPUHSITHS
yhpaBiieHuecKkoro pemenus. [Ipumepsl. MeTonbl cpaBHUTEIBLHOTO U (PAaKTOPHOTO
aHanu3a. CUTyallMOHHBIN aHAIH3.

KOHWIpOJZbele eonpocsl.

1. OnumuTe posib MOAECTUPOBAHUS B MPOIECCAX MPUHSITUS YIIPABICHUECKUX
pELICHUN.

2. Onuiure MOJAENU MPUHATUS YIPABICHUECKUX PEIICHUN: HOpMAaTUBHAs
(kmaccuyeckasi), AaJMHHUCTpAaTHBHAs  (JECKPUNTHBHAS), TMOJUTHYECKAsA, UX
XapaKTEPUCTUKH U 3HAYCHUE.

3.0numuTe OCHOBHYIO MOJENb MPUHATHS YIPABICHYSCKUX PEIICHUN U ee
COCTaBHBIE JIEMEHTHI.

Tema 3. Metoanl inarnoctuku npodjem YK-1, YK-10, IIK-1, ITIK-2

[IpoOnembl pa3pabOTKK M BBIOOpA YMPABICHYECKUX PEIICHUM B YCIOBHUSIX
HEOMpPEACNEHHOCTH M pPHUCKa. YTpaBlIeHHE PHCKOM, BKIIOYas HCIIOJIb30BAHHE
pa3TUYHBIX METOJOB aHalW3a W MOHUTOPHHTAa PHCKOB, IPOTHO3HPOBAHUE
HACTYIUICHUSI PHUCKOBOTO COOBITHS. Meron (HopMalM30BaHHOTO OMUCAHUS
CUTYaIlMH HEOMPEACIEHHOCTH. MeTo ] KOPPEKIINH ITapaMeTPOB MPOEKTA.

Koumponvuvie 6onpocuwi:

1. CoBpemeHHbIE METOAbl M METOJOJOTHHM YIpPaBJICHUS WHHOBALMOHHBIM
MBIILJIEHUEM.

2. AJTOpPUTM NPUHSTHS YIPABICHYECKUX PEUICHUH.

3. Opranuzamus npoiecca pa3pabOTKH YIPaBICHYECKUX PEIICHUN.

Tema 4. MeToabl onileHku U BbiOopa aabTepuatus. YK-10, IIK-2, I1K-3, ITK-4,
I1K-8

Heo0xoauMocTh akTUBU3ALMKM TBOPUECKOTO MbIUIeHHs. KpeaTuBHOCTh Kak
OCHOBa pPa3pabOTKH HE3ampOorpaMMHUPOBAHHBIX pemieHnid. OCHOBHBIE METOIbI
BBISIBJICHUS aibTepHaTuB. Meroa mMosroBoro mrtypma. Meton Jlenbdu, epeso
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pewennii. Meron OnrtHepa. SANOHCKME MOAXOABI K HNPHUHATHUIO YIIPABICHUYECKUX
pEIIEHU.

KOHmpOJZbele 80npocsl.

1. Pemaromasi posib KpeaTUBHOCTH U MHHOBAllUM B CO3JaHMM KOHKYPEHTHBIX
IPEUMYIIECTB;  YIOPABICHHE  KPEAaTUBHOCTBIO  JUII  HAXOXKICHUSA
HECTAaHJApTHBIX, TBOPYECKUX, YHHMKAJIbHBIX PEIICHWM U1 pa3BUTHUSA
ousHeca.

2. PackpoiiTe MOHATHE «OLIEHNBAEMBbIX aTbTEPHATHB ICHCTBUIN.

3. Uro Takoe pe3ynbTarhl ajbTepHATHUB JEUCTBUH © BHIOOP OJHOM
aNbTEPHATUBBI JEUCTBUM?

4. IlpuHumnsl GOpMHUPOBAHUS YIPABICHYECKUX PEIICHUH, pa3paboTaHHbIC B
Hay4dHbIX padotax bepra A.W., Ontuepa, Caiimona I'., icukassl u ap.

Tema 5. OcHoBHBIe MeTOABI dKcnepTHON ouenku. I[K-1, ITK-4, ITK-5, TTK-9

OKCHEpTHBIE  ONEHKH —  CYXKICHHS  BBICOKOKBAIM(DHUIIMPOBAHHBIX
CHEIHMATUCTOB — Mpo(eccHOHANOB, BBICKa3aHHBIE B BHUAE COJEPIKATEIHHOMH,
KaueCTBCHHOW WJIM KOJMYECTBEHHOW OIICHKM OOBEKTa, MpeaHa3HAYeHHBIC IS
WCIIOJIb30BAHUS TIPU MPUHATHM perieHuil. Tumsl 3amad, pemaeMbiX 3KCIEPTaMHU.
NunuBuyanbHble XapaKTePUCTUKH OKCIEPTOB. OTallbl pealu3aldd MeToja
AKCIIEPTHBIX OIIEHOK. BUapBI ompoca, Mponenypsl, BHIMOTHIEMBIE PY TPOBEICHUN
ompoca, 00paboTka pe3yJbTaTOB OMPOCa IKCIEPTOB.

KOHI’I’ZpO]Zbele 60npocosl.’

1. B 4yem 3akmrodaeTcs CyIIHOCTh METO/Ia IKCIEPTHBIX OLIEHOK?

2. Kakue Turel 3aj1a4 pemarorcs 3KCrepTaMu?

3. Kakue kiaccel mpo0JieM paccMaTpUBAIOTCS C UCIIOIb30BAaHUEM METOAA
AKCIIEPTHBIX OLEHOK?

4. IlepeuncnuTte 3Tamnbl peaanu3alui METOJa SKCIEPTHBIX OI[EHOK.

5. KTo ocyniecTBiisieT opraHu3aiuio 3KCIepTU3bI?

6. Ha ocHOBe kakux (hakTOpOB OCYIIIECTBISAETCS MOI00p COCTaBa
AKCIIEPTOB?

7. Ilepeuncnure UHAUBUYIbHBIE XapAKTEPUCTUKH DKCIIEPTOB U
OXApaKTEPU3YUTE UX.

8. Uto npuHUMaeTCs B Ka4ecTBEe 0000IEHHON XapaKTEPUCTUKH dKCIIepTa U
KaK OHa ompeessieTcs?

9. Kakue npoiienypsl BBIIOJHSIOTCS MPU MPOBEICHUH OMPOCa SKCIIEPTOB?
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10. Ilepeuncnute BUIBI ONIPOCA IKCIIEPTOB U OXAPAKTEPUIYITE HX.

11. Iy perieHus: KakuxX TUIOB 3a]1a4 UCTOJIb3YIOTCSI COOTBETCTBYIOILINE
BU/IbI OITPOCA SKCHEPTOB?

12. Kakue 3agauyu pemnarot nmpu o0padoTKe pe3yJbTaToB OMpPOca SKCIEPTOB?

13. Kak ocymiecTBisieTcst onpeAeeHrne COrjJiacOBaHHOCTH MHEHUH
AKCHEPTOB?

Tema 6. Ilpumeps1 paspadorku ynpasieHueckux pemenunii. YK-1, YK-2, YK-
10, IIK-1, 1IK-2, 1IK-3, T1K-4, TIK-5, I1K-7, IIK-8, ITK-9

[Ipumepsl  pa3pabOTKM YIpaBICHUYECKUMX PEHICHU HAa OCHOBE METOAa
nepeBa pemeHnii, Merona lcukaBel. CpaBHUTENBHBIM aHAlW3 METOIOB U
MOJIy4YECHUE PEe3yJIbTaTa.

ROHI’I’IpOJZbele BONpPOCHL.

1. IlpuBegute npuMepsl pa3pabOTKU YIIPABIECHYECKUX PEIICHUN

Tema 7. Ouenka 3¢p¢exTuBHOCTH ynpaBieH4yeckux pemenuii. YK-10, ITK-1,
IIK-4, I1K-7, IIK-8, T1IK-9

Bunet  »ddextuBHOCTH  ympaBineHuyeckux — pemenuid.  CoruanbHas
3¢ (HEKTUBHOCTD yrpaBlieHYeCKux pemeHuid. OpranuzanuonHas 3G(HEKTUBHOCTh
YIPABJICHUECKUX PpEIIeHUNA. DKOHOMHUYECKass 3(PGEKTUBHOCTh YMPABICHYECKUX
pemennii. KayecTBeHHass W KOJNMYECTBEHHass  OmEHKa 3(PPEKTUBHOCTH
YIPaBIECHYECKUX PEILICHUM

KOHI’I’!pO]leble 60NnpocCylL.

1. Jy1st uero HyHa oreHKa d3(PHEKTUBHOCTH YIIPABICHUYECKUX PEIICHU?

2. Urto Takoe «reopernueckas» u «paxtuyeckas» SHPEKTUBHOCTH
YIOPaBIECHYECKUX PEIICHHI?

3. HazoBute Buabl 3((HEKTUBHOCTH YIPaBIEHYECKUX pelieHud. B yem
OHM BBIPAXKAIOTCS?

4, B uyem Cyrb KauyeCTBEHHOM M  KOJIMYECTBEHHOW  OLEHKHU
3G (HEKTUBHOCTH YIIPABIECHYECKUX PEIIEHUIN?

5. UeM BbI3BaHbl TPYJHOCTU OLIEHKH 3()(PEKTUBHOCTU YIPaBICHUECKUX
peleHui?

6. Ha3zoBute npouenypsl peanu3zanuu yrpaBieHYECKUX PELICHUM.
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7. Kakue 3amaun pemiaroTcsi B IPOLECCE pealu3alU YIPaBICHYECKUX
petieHui?
8. Kakux  OpUHLOMIIOB  1ENeco00pa3HO  MPUACPKUBATHCS TS

obecnieuenus 3¢(HEeKTUBHON peaar3aliil YIPaBIeHYECKUX PEIICHU?
9. HazoBuTe METONBI OLEHKM O3KOHOMHYECKOH 3 dekTuBHOCTH
YIPaBICHYECKUX PEIICHUN U OXapaKTEPU3YUTE UX.

Tema 8. Buabl OTBETCTBEHHOCTH PYKOBOAMTEJS MNPH NPUHSATHH
ynpasJjieHueckoro pemenus I[1K-4, ITIK-8, ITK-9

CYIHHOCTI) OTBCTCTBCHHOCTH PYKOBOIUTCIIA 3a IIPHHATHC pemeHHﬁ.
['oTOBHOCTH OTBEYATh 3a IIOCICACTBM:I. TexHonoruyeckue BUbI OTBETCTBCHHOCTH.
HpO(l)eCCI/IOHaJ'IBHaSI, AUCHUILIMHAapHAasd, AJIMUHUCTpPATUBHAA, ropuan4dccKasd,
9KOHOMMHHYCCKas, MaTCpHuaibHasd.

ROHWZpOJZbele 60npocosl.

1. O6mue nojgoxkeHus 00 OTBETCTBEHHOCTHU 3a MPUHATHUE PEIICHUI
2. Buapl OTBETCTBEHHOCTH PYKOBOUTENICH
3. ComnumanbHasi ¥ 9KOJIOTUYECKasi OTBETCTBEHHOCTh PYKOBOIUTEIIS

3.3. AKTHBHbIE U HHTEPAKTUBHbIE ()OPMBI NPOBEICHUS 3AHATHIA

B kadectBe aKkTHBHBIX (OpPM TPOBEACHUS 3aHATHH TIO JUCIUIUIMHE
npearaercss  JaBe GOpMBI:  JIeKIUs-Oecena U KOHCYJIbTallMOHHAas pabota
IpenoaaBaTers. Bri6op MHTEPAKTUBHOMN dbopMbI MPEIOCTABIIACTCA
HEINOCPEICTBEHHO MPEINo1aBaTeNio.

Jlexuus-Oecena npeanogaraeT HEMOCPEACTBEHHbIN KOHTAKT MpernojaBaTesis
c ayauropued. HeocnmopumbiM NpeuMyIIECTBOM JIEKIIMU-Oeceapl SIBISETCS
BO3MOXHOCTh PAaCIIUPUTh KPYT MHEHHH CTOPOH, MPUBJICYHh KOJUICKTUBHBIC
3HaHMSI W ONBIT, YTO WMeEET OOJbIIOe 3HAUYCHHWE B AaKTHUBU3ALMU MBIIUICHUS
oOyuatomuxcs. Bompocsl mpemogaBaTenb MOXET aJapecoBaTh Kak Bcei
ayIUTOPUHU, TaK U KOMY-TO KOHKpeTHO. OHHM MOryT OBITh KaK TIpPOCTEHIE,
CIIOCOOHBIE COCPEJIOTOYUTh BHUMAHHE Ha OTHAEJbHBIX BaKHEHIIMX 3JIeMEHTax
TEeMbI, Tak U mOpobiemHbie. OOydarouiuecs, NpOayMbIBas OTBET Ha 3aJlaHHBIN
BOIIPOC, MOJY4YalOT BO3MOXKHOCTh CaMOCTOSITEIBHO HPHUHTH K T€M BBIBOJAM U
000011IeHUSAM, KOTOPBIE TIPEeNoaBaTesb JOMKEH ObLI COOOIIUTh UM B KAa4ECTBE
HOBBIX 3HAHUM, MO0 MOHATH TIYOMHY M Ba)XHOCTh 00CYKJIaeMoil MpoOieMbl,
YTO MOBBIIIAET UHTEPEC U CTEMEHb BOCIIPUATHS MaTepraa.
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KoHncynbranmonnast pabota mnpenojaBareisi TNpearnoiaraeT JaBa BUAA
KOHCYJIbTALIMI: TPYIIOBbIE U WHIAWMBUAYyalbHbIe. Ha rpynmoBoil KOHCYJIbTalMU
IpenojaBaTedb Ha3bIBA€T TEMY MIPEACTOAINIET0O CEMHUHAPCKOTO 3aHSTHS,
BOIMPOCHl M TOPSIAOK WX OOCYXIEHHWS; HaeT KpaTKuil 0030p HMCTOYHHKOB U
packpelBaeT WX 3HAuYeHHE i HaubojJee TMOJIHOTO  PacCMOTPEHUs
COOTBETCTBYIOIIUX TeopeTudyeckux npodsem. Ilpu s3ToM OH oOpamaer
BHUMaHUE Ha HauOoJjiee CJIO0XHBbIE BOMPOCHI, HA KOTOpbIE HYXHO OOpaTHUTh
OoJiee MpuUCTAIIbHOE BHUMAaHUE NMPU pa3dope TEeMbI, JA€T COBETHl O MyTAX HX
NPEOI0JICHHUS; PEKOMEH1yeT HauboJee 1enecoodpa3Hble CiocoObl OpraHn3aIuu
caMocTosTebHOU paboThl. IlpoBejeHHe WHAMBUAYAIBHBIX KOHCYIbTAIUM
IPOBOJUTCS TMPENOJaBaTeieM B CIEIMalbHO OTBEACHHOE Bpemsa. B 3Tom
clIydyae K HEMYy 3a MOMOIIbI0 MOTYT OOpaTHThCS KaK T€, KTO HCIBITHIBAET
TPYAHOCTH B M3YyYCHWUH JAHHOW TEMBI, TaK M OOyYaromIuecs, KOTOPhIE XOTEIN
Ob1 OoJiee TITyOOKO pa3odpaThcsa B BOIPOCAX CEMHUHApa.

HNuTepakTuBHOE OOyYEHHE IO TUCHUILIMHE MPEIOoJIaraeT: perysipHoe
OOHOBJICHUE U UCIIOJIb30BAHUE DJIEKTPOHHBIX YU4€OHO-METOIMYECKUX MATEPUAIIOB;
UCITIOJIb30BAaHUE COBPEMEHHBIX MYJIbTUMEAUINHBIX CPEJCTB OOYUECHHUS; MPOBEICHUE
ayJIMTOPHBIX 3aHATHA B PEKHME PEATBHOTO BPEMEHH TOCpeACTBOM HHTepHETa,
KOr/1a 00yJaronIiecs: U MpernoaaBaTesid UMEIOT BO3MOKHOCTh HE TOJBKO CITyIIATh
JICKIIMH, HO ¥ 0OCYXKIaTh Ty WM WHYIO TEMATUKY, Y4aCTBOBATh B MPEHUSAX U T.1I.

C uenpl0 Ka4eCTBEHHOM IMOATOTOBKH OOYYaIOIIUXCS IO MPEICTABICHHOM
JTUCHUIUIMHE  TPENIoiaraeTcs  M3y4eHWe  JUCHUIUIMHBI B CIEAYIOIIMX
WHTEPAKTUBHBIX (popMax: 1) paboTa B MabIX rpynmnax; 2) AUCKyCCHSI.

PaboTa B ManibIx Tpynmnax — 3To OJHAa U3 CaMbIX MOMYJISPHBIX CTPATETUi, TaK
KaK OHa J1aeT BCeM 00ydJarommmcst (B TOM YHCII€ U CTECHUTEIHHBIM) BO3MOXHOCTh
y4acTBOBaTh B pabOTe, MPAKTUKOBATh HABBIKA COTPYIHUYECTBA, MEKIUIHOCTHOTO
oO11ieHus (B 4aCTHOCTH, YMEHUE aKTUBHO CIYIIaTh, BEIpaOaThIBaTh 00111€€ MHEHUE,
paspeniaTh BO3HUKAIOIIUE pa3HoTriacusi). Bce 3To yacto ObIBaeT HEBO3MOXKHO B
OombIIoM KOJUIeKTHBE. PaboTa B Masnoil rpymmne — HeoThemiieMas 4aCTh MHOTHX
WHTEPAKTUBHBIX  METOJOB, HampuMep, TaKWX, Kak MoO3aWka, Je0arhl,
OOIIIECTBEHHBIE CIIYIIAHUS, TIOYTH BCE BUBI UMHUTAIIMH U JIP.

[Ipu opranu3zamuu rpynmnoBod paboOThI, cienyeT oOpamiaTh BHUMaHHE Ha
cieayroomnme ee acnektel. HykHO yOemuTbes, 4To oOydarommuecss 001aaaroT
3HAHMSMU U YMCHHSIMH, HEOOXOMMMBIMU JIJISI BBIMIOJHEHUS TPYIIIIOBOTO 3aaHUsI.
HexBaTka 3HaHUN O4Y€Hb CKOpPO JacT O ce0e 3HAThb — OOy4YarolIecs HE CTaHyT
nmpwiaraTh YCWIMH JUisi BbIOJMHEHUs 3ajaHus. Hamo crapathcs chenaTh CBOM
WHCTPYKIIUM MAaKCUMaJbHO YETKMMU. MalloBEpOSITHO, YTO TPYyIIa CMOXKET
BOCIIPUHSATH O0Jiee OAHOM WJIM JIBYX, JaKe OYEHb YETKHX, MHCTPYKIIMHA 32 OJUH
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pa3, MOATOMY HaJ0 3alKChIBaTh MHCTPYKUMU HA JTIOCKe U (M) kapToukax. Hamo
MPEIOCTABIISATh IPYIIE JOCTATOYHO BPEMEHHU Ha BBITIOJHEHUE 3a/IaHUS.

Jluckyccust Kak METOJT HHTEPAKTUBHOTO OOYUYEHUS YCIIEITHO PUMEHSIETCS B
poccHiickoil cucteme oOpaszoBaHus. Meton AUCKyccuu (y4eOHOW ITHCKYCCHH)
MPECTABISACT COOOM «BBIMIEANIYIO U3 OEperoB» IBpUCTHUECKYIO Oeceny. CMbici
JAHHOTO METOJIa COCTOMT B OOMEHE B3IJISAaMH MO KOHKPETHOH mpobieme. DTO
aKTUBHBIA METO]I, TTO3BOJISIFOLIUN HAYYUTHCS OTCTaUBaTh CBO€ MHEHUE U CIIYIIATh
JIPYTHUX.

OObIYHO TpeArnoiaraeTcsi, YTO W3 MBIIUICHUS POXKJIAETCS OTBET Ha
BBICKA3bIBAHUE OINIMOHEHTa B JMCKYCCHHM, IMO3TOMY pPa3HOMBICIHE U POXKIAET
nuckyccuto. OqHaKo /1e510 OOCTOUT Kak pa3 HA00OpOT: CHOp, TUCKYCCHS POKIAET
MBIC]Ib, AKTUBH3UPYET MBINUICHHE, a B YYCOHOW IHCKYCCHM K TOMY XK€
o0OecreynBaeT CO3HATEIbHOE YCBOEHHE YYEOHOro Marepuaia Kak HpoayKTa
MBICJIUTENILHOMN €r0 MPOpPabOTKH.

Meron AHMCKycCHMM UCHOJIb3yeTCS B TPYIIOBBIX (GopMax 3aHATHH: Ha
CEMUHApaXx-TUCKYCCUSX, COOECEOBAHUAX IO OOCYXKJICHUIO UTOTOB BBITIOJIHEHHUS
3aJlaHd Ha TPAKTHUYECKUX M JIa0OpAaTOPHBIX 3aHATHIX, KOorja oOydwaromuecs
HY)KHO BBICKA3bIBaThCs. Ha JIEKIIMU TUCKYCCHS B TIOJHOM CMBICIIE Pa3BEPHYTHCS
HE MOXKET, HO JIMUCKYCCHOHHBIM BOIPOC, BBI3BABIINN Cpa3y HECKOJBKO Pa3HBIX
OTBETOB W3 ayIUTOPWUU, HE TPUBEAS K BBHIOOPY OKOHYATEIHLHOTO, Hambosee
MPaBUJIBHOTO W3 HUX, CO3JaeT aTMoc(epy KOJUIEKTUBHOTO pPa3MBIIIJICHUS U
TOTOBHOCTH CITyIIaTh MPENoJiaBaTelis, OTBEYAIOIIEr0 Ha ATOT JAUCKYCCHOHHBIN
BOIIPOC.

Jluckyccuss  Ha  CeMHHApCKOM  (TMPAKTUYECKOM) — 3aHSTHH  TpeOyeT
MPOAYMAaHHOCTH M OCHOBATEIbHOW TNPEABAPUTEIHHON TOATOTOBKH O0YyJYaeMBbIX.
Hy>kHBI HE TOIBKO XOpoIire 3HaHus (0e3 HUX JUCKYCCHs OECTpeMETHA), HO TaKkKe
HAIMYUE y OOYYarOIMXCsl YMEHHS BBIPAKAaTh CBOM MBICITH, YE€TKO (DOPMYJIHPOBATH
BOMPOCHI, TMPUBOJUTH apPryMEHTbl M T. J. Y4eOHbIE AUCKYCCHU OO0OTaIarT
MIPEJICTaBICHUSI OO YJAIOIINXCSI 10 TEME, YIOPSIOYMBAIOT U 3aKPETUISIIOT 3HAHMSL.



22

4. YYEBHO-METOJIMYECKOE OBECHEYEHHE JJIsI
CAMOCTOSITEJIbHOI PABOTBI OBYYAIOLIUXCS MO
JTUCHUATIIAHE (MOJYJIIO)

4.1. Meroauyeckue peKOMEHIAUMH M0 CAMOCTOSITEILHOMY H3YUYEHHIO Kypca
(ITUCHUILIHHBI)

CaMmocTosTenbHass paboTa OOyYarOIIMXCS — 3TO HUHAMBHUAyaJIbHAs WM
KOJUIEKTUBHAsA y4eOHasi JeSTEIbHOCTh, OCYIIECTBIsIeMast 0€3 HeMOCPEeICTBEHHOTO
pykoBoAcTBa  mpemonaaBarens. CamocrosiTenbHass — pabota  ecTb  0c000
OpPraHMU30BAaHHBIN BUJ Y4EOHOU ACSITENIbHOCTH, TPOBOAUMBIN C 1EIbI0 MTOBBIIICHHUS
3O PEKTUBHOCTH MOATOTOBKM OOYYAlOIIUXCS K MOCIHEAYIOUIUM  3aHSITHUSM,
(opMHUPOBaHUS Y HUX HAaBBIKOB CAaMOCTOSITENIbHOM OTpaOOTKM Y4eOHbIX 3a/1aHu, a
TaK)K€ OBJIAJICHUS METOJIMKOM OpraHU3allid CBOETO CaMOCTOSITENIbHOTO TpyAa B
LEJIOM.

SBnsisicb  HEOOXOAMMBIM 3JIEMEHTOM JHUJIAKTUYECKOM CBSI3U Pa3IMYHBIX
METO/IOB 00y4YeHusi MexAy coOoH, camocTosTenbHas paboTa oOydaromuxcs
npu3BaHa oOecneuuTh Oosiee TIIyOOKOE, TBOPYECKOE YCBOEHHE MOHSATHUIHOIO
amnmapara IMCHUIUTMHGI «Pa3paboTka v MpUHITHE yIPABICHUYSCKUX PEIICHUI.

Bo Bpems nexuuii o0yyaromumcsi HEOOX0AUMO COCPENOTOUYNTh BHUIMAHHUE Ha
e€ MpOCIyIIMBAHUE, YJIOBUTh TO TIJABHOE, YTO CKaxkeT JeKTop. OCHOBHBIE
MOJIOKEHUS JIEKIIH, OT/IEIbHbIC BaXKHbIE (PAKThI U BBIBOJBI U3 PACCMATPUBAEMBIX
BOIPOCOB HAJ0 3alHUChIBaTh. 3allUCHU CJEAyeT JejaTb KpaTKo, JOCIOBHO
3aIMChIBATh JIEKIIUHA HEBO3MOKHO.

['maBHBIM omnpenenstonuM (akTopoM YCHEIHONW padoThl 00ydYarolerocs
SBJISIETCS €70 CaMOCTOsITEIbHAs padoTa.

[Tomomp oOywarommMcs B u3ydeHUH Kypca «Pa3paboTka u mpuHsTHE
YIPaBICHUYECKUX PELICHUI» MPEnoJaBaTeslb OKa3bIBAlOT HE TOJIBKO MyTEM YTEHUS
JeKUUHA M TPOBEICHHUS CEMHHAPCKUX 3aHATUH, HO W B 4Yachl, OTBEIEHHBIC
IpernoAaBaTessiM AJis1 KOHCYJIbTaIli.

Opranuzanusi CaMOCTOSITENIbHOW pabOThl 00YYAIOMIUXCS JOJKHA CTPOUTHCS
M0 CHUCTEME IOJTAITHOTO OCBOCHHUS MaTepuaia. MeToJ MOATAMHOTO H3y4YeHUS
BKIIIOUAET B ce0sl MpeIBapUTEIbHYIO MOATOTOBKY, HEMOCPEACTBEHHOE W3YUYCHHE
TEOPETUYECKOTO COJICPIKAHUSI UICTOUHHMKA, 0000IIEHNE MOTYYCHHBIX 3HAHUH.

[IpenBapuTenbHas MOATOTOBKA BKJIIOYAET B ce€0sl ySICHEHHE LIEIH H3yYeHUS
MaTepuasa, OLEHKY IIUPOThl MHPOPMAIIMOHHON 0a3bl aHAIM3UPYEMOIO BOIIPOCa,
BBIICHEHME €r0 HAy4YHOM M  IIPAKTUYECKOM  akTyaldbHOCTH. [3ydeHue
TEOPETUIECKOTO COACPIKAHUS 3aKII0YACTCS B BBIJCICHUN U YSICHEHHH KIIFOUEBBIX
NOHATUA W TIOJOXCHHWH, BBIABICHUM UX B3aUMOCBSI3M M CHCTEMAaTH3alWU.
OO0o0011eHNEe TMOJIyYEHHBIX 3HAHUM NOJpa3yMeBaeT IIHUPOKOE OCMBICIEHHUE
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TEOPETUUYECKUX TIOJIOKEHHUM Yepe3 Oompe/iesieHne MX MecTa B OOIIed CTPYKType
M3y4aeMoOU TUCUUIUTMHBI U UX 3HAYUMOCTH JIJIs1 TPAKTUYECKOMN A TEIbHOCTH.

MeTtoanuecknue peKOMEHIAINH 10 PA00TE ¢ UCTOYHHUKAMHU.

CamocrosiTenpbHas paboTa OOYJArOMMXCS SIBISIETCS OJHUM W3 BHJIOB
y49eOHON AESATENBHOCTH, KOTOpas Mpu3BaHA, MPEXIe Bcero, chopMupoBaTh y
00y4arolmMXcsl HaBBIKK Pa0O0THI C HCTOYHUKAMH.

N3yuenue kypca «Pa3paboTka W TpUHSATHE YIPABICHYECKUX PELICHUN»
HY’)KHO HAUMHATh CO 3HAKOMCTBA C €ro MpOorpaMMoi. 3aTeM 4Y€TKO OCMBICIUTh
CTPYKTYPY KaKJIOH TeMbI, JOTUKY €€ mocTpoeHus. Jlanee mo CIUCKy JIUTepaTypbl
TpebyeTcs momo0paTh OTHOCAIIMECS K KOHKPETHOW TeMe ydeOHBIE MaTephalbl,
JOTIOJTHUTENIbHBIE UICTOUHUKHU (KHUTH, OPOIIIOPHI, )KypHAJIBI U JIp.).

Cpenu yueOHOM NUTEpaTyphl, MPEXKE BCEro, CieayeT oOpaTUTh BHUMAHUE
Ha y4YeOHUKH, a TaKKe Ha MocoOus, peKOMEHI0BaHHbIE MUHUCTEPCTBOM HAayKU U
BbICIIETO oOOpazoBanusi P® wim npomyiieHHble B KadecTBe 0a30BBIX. ITO
OTHOCHUTCS, B TOM YHCJIE U K y4eOHO-METOJUYECKUM ITOCOOUSIM.

MeTtoanueckue peKOMEHAIMH T10 Da6OT€ C JIMTEpaTypO.

IIpy  caMOCTOATENILHOM  H3yYEHHMHM  OCHOBHOM  PEKOMEHIOBAaHHOU
auTepaTypbl OOydaromuMmcsi HeoOXOAuMO OOpaTUTh TIJaBHOE€ BHHMaHHE Ha
Y3JIOBBIE ITOJIOKEHNUS, N3JIaraéMbl€ B U3y4aeMOM TEKCTE.

HeoOxoaumo BHUMATEJIBHO O3HAKOMHUTHCS C COJIEp>KaHUEM
COOTBETCTBYIOLIEro 0y0ka HH(pOpPMALIUU, CTPYKTYPUPOBATh €T0 U BBIICIUTH B HEM
LHEeHTpajgbHOE 3BeHO. OOBIYHO ATO OBIBAET KIIOUEBOE ONpPEICICHUE WIU
COBOKYMHOCTb CYIIHOCTHBIX XapaKTEPUCTHK paccMaTpuBaeMoro oObekrta. s
TOTO, YTOOBI YOEUTHCS, HACKOJIBKO ITyOOKO YCBOEHO COJEPKAHUE TEMbI, B KOHIIE
COOTBETCTBYIOIIUX TIJaB M maparpadoB ydeOHbIX MMOCOOMK OOBIYHO JaeTcs
nepeyeHb KOHTPOJIbHBIX BOIIPOCOB, Ha KOTOpbIE OOYYaroIIMHCS JOKEH yMETb
JIaTh YETKUE U KOHKPETHBIE OTBETHI.

PaGota ¢ [OMOJHUTENHHON  JUTEPATypOd  MPENAIoiaraeT yMEHHE
00yJaromxcs BBIICTATh B HEH HEOOXOAMMBIN aClEKT U3ydaeMol TeMbl (TO, UTO B
JAHHOM TpPYAE OTHOCUTCA HEMOCPEACTBEHHO K HM3ydyaeMOW TeMe). DTO BaXKHO B
CBSI3M C TE€M, UYTO K JIOMOJHUTEIBHOMN JIUTEPAType MOKET ObITh OTHECEH IIUPOKHI
CHEKTpP TEKCTOB (y4E€OHBIX, HAy4HBIX, XYAOKECTBEHHBIX, MYOIUIIUCTUUYECKUX H
T.A.), B KOTOPBIX UCCIEAYEMBII BOMPOC pacCMaTpUBAETCA MO0 YaCTHYHO, JTMOO C
KaKOW-TO OJTHOW TOYKH 3PEHUS, IOPOU HETPAAUIMOHHOM.

B cBoel COBOKYNHOCTHM M3y4€HHME TaKMX IIOAXOAOB CYIIECTBEHHO
oOoramaer Hay4dHbId Kpyro3op oOydarommxcsi. B JaHHOM KOHTEKCTe clieayer
y4€CTb, UTO JOMOJHUTENIbHYIO JIUTEPATYpPY LEJIECO00pa3HO mpopadaTbiBaTh, BO-
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HepBbIX, Ha 0a3e y»e OCBOCHHOI OCHOBHOW JIUTEpaTyphl, U, BO-BTOPHIX, U3y4aThb
KOMILJIEKCHO, BCECTOPOHHE, HE a0COTIOTH3UPYS UbIO-TMO0 CYOBEKTUBHYIO TOUKY
3peHusl.

OO0s3aTenbHBIN  DJIEMEHT CaMOCTOSITEIBHOH pPa0OTBI  OOYYarOMMXCS  C
NPABOBBIMU HCTOYHHKAMU W JUTEPATypoll — BEACHHE HEOOXOIUMBIX 3alMCeu.
OCHOBHBIMHU OOIIECTIPUHATHIMU (POPMaMU 3aIUCEH SIBISIFOTCS KOHCTIEKT, BBITUCKH,
TE3UCHI, AHHOTALIUH, PE3IOME, TIJIaH.

KoHcnekT — 3TO KpaTKoe MUCHbMEHHOE M3JI0KEHUE COJCpKAHUS MPABOBOTO
UCTOYHHUKA, CTaTbH, JOKJIAa, JIEKIUH, BKIIOYAIOIIee B CKATOl (opMe OCHOBHBIC
MOJIOKEHUS U MX 000CHOBAHUE.

Beimuckn — 93T0 Kparkue 3amucd B ¢dopMe 1uTar  (JOCIOBHOE
BOCTIPOM3BEJICHUE OTPHIBKOB HCTOYHHKA, MPOU3BEACHUS, CTAThH, COJEPKaINX
CYILLECTBEHHBIE MOJIOKEHHUS, MBICIU aBTOPA), TMOO JIJAKOHUYHOE, OJIN3KOE K TEKCTY
U3JI0’)KEHUE OCHOBHOTO COJIEP KAHUS.

Te3ucel — 93TO CXKATO€ M3I0KEHHE KIHUEBBIX I/I,Hef/’l IMPOYHUTAHHOI'O
HCTOYHHKA WUJIH IIPOU3BCACHHA.
AHHOTaI_IHI/I, pE3toMC — 3TO COOTBCTCTBCHHO IIPCACIBHO  KPATKOC

o0oOIaroniee  M3JI0KEHUE  COJAEp)KAHMS ~ TEKCTa, KPUTHYECKash  OLICHKa
MIPOYUTAHHOTO JOKYMEHTA WU TIPOU3BEACHHUS.

B mensx  CTpyKTypupoBaHMsSI  COJEpXKaHHS  U3y4yaeMoh  paboThl
1[EJIeCO00pa3HO COCTaBJIATh €€ IUIaH, KOTOPBIH JOJDKEH PacKpbhIBATh JIOTHKY
MOCTPOEHUSI TEKCTa, a TakkKe CIOCOOCTBOBATh  JIy4lllel  OpUEHTAIUU
00yYaroIIEerocs B COJIEP>KaHUM MPOU3BEICHMUS.

CamocrosiTenbHast pabota oOydaromuxcst Oyaet 3pGeKTUBHOM U MOJIE3HON B
TOM CiIy4ae, eclii oHa OyJeT MOCTpOeHa UCXOMAS M3 MOHWMaHUs O0yYaroIIUMUCS
HE00XO0AMMOCTU 00€CTeUeHUsI MAKCUMAJIbHO HMIMPOKOI0 0XBaTra MH()OPMAIMOHHO-
MIPaBOBBIX HMCTOYHUKOB, YTO BIOJHE IOCTHKMMO TIPH HAYYHOW OpraHU3aIluu
y4eOHOro Tpy/a.

4.2. Tnoccapuid

AJIbTEpHATHBA — OJHO U3 JIBYX WJIM HECKOJBKUX BO3MOKHBIX PEIICHUI.

AHAJIM3 — pA3NOKEHUE LEJOr0 Ha 3JEMEHTHl C MOCIEAYIOIHUM
YCTAaHOBJIICHMEM B3aUMOCBA3EH MEX]y HHMMH B LEJSAX TOBBIIIEHUS KayecTBa
MPOTHO3UPOBAHUS, ONTUMHU3ALNUNA, OOOCHOBAHMS, TJIAHUPOBAHUS U ONEPATUBHOTO
YIPABJICHUS peau3alnei ynpaBieHueCKOro peieHus

AHaJIM3  AJbTEPHATHB MO OrPAHUYUBAKIIMM KPUTEpUAM —
YCTAaHOBJICHHE CTENEHU COOTBETCTBHUA  KAKIOM  aJbTEPHATHBBI  KECTKHUM
OrpaHUYCHUSIM.
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AHaMM3 JepeBa  AJbTEPHATHB  yIPABJICHYECKMX pelIeHUul —
CXeMaTHUYHOE TMPEJICTaBICHUE TMpoIlecca NPUHATUS PEIIeHUH MO0 Kakoh-T11Mdo
3a/aqe.

AHaJIM3 PpHCKA — DPa3JOXKEHUE CTPYKTYpbl OOBEKTa HA 3JIEMEHTHI,
YCTAHOBJICHHE B3aUMOCBS3M MEXIYy HUMH C LEJIbI0 BBIABICHUS HCTOYHUKOB,
(akTOpOB M NPHYMH PA3TMYHOIO BHUAA PHUCKOB, COIMOCTABIECHUE BO3MOMXHBIX
MOTEPH U BBITO/I.

AHAIM3 CHJIBHBIX M CJA0BIX CTOPOH OPraHM3allUM — KOMIUIEKCHBIN
aHaJau3, MMEIOLIMK CBOEW LEJbI0 BBISIBICHUE BO3MOKHOCTEM OpraHu3allid Ha
PBIHKE, a TAKKE YCIOBH, YTPOKAKOIIUX €€ AESITEIbHOCTH.

AHaJIN3 CHCTeMHBIH — HayyHas JMCLMIUIMHA, pa3padaThiBarolias oOume
MPUHIUIIBI UCCIEAOBAHUS CIOKHBIX OOBEKTOB KaK CUCTEM.

AHAJIN3 CUTyallMM — MW3yYEHHE MapaMeTpOB YMPAaBIIEMOro OOBEKTa,
CIOKMBIIMXCS ~ BHEIIHMX  YCIOBUM M KOHKPETHBIX  CHUTyallMii  €ro
GYyHKIMOHUPOBAHUS TIPU  pa3pabOTKe WIM peaju3alliud  YIPaBICHUYECKOTO
pELIEHHUs.

AHAJIM3 COBOKYNHOCTHM PHCKOB — OIICHKa KOMIUIEKCHOTO pHCKa Ha
OCHOBE OIIPEAEIECHUs HOPMATUBHOM CTaBKM pHUCKA I Pa3IUMYHBIX BUIOB
X035CTBEHHON U (DMHAHCOBOM JESITEIBHOCTH.

AHanu3 (aKTOpHbIA — 007acCTh MaTEeMaTUYECKOW CTaTUCTUKH, O0b-
EAUHSAIONIAs  BBIUKMCIUTEIIBHBIE METOIbl, KOTOPbIE IO3BOJISIIOT  IOJYYUTh
KOMITAaKTHOE OIHMCAHHUE HCCIIEYEMBIX SIBICHHN HAa OCHOBE OOpaOOTKH OOJBIINX
MacCCHBOB MH(OPMAIIUH.

AHaau3 GuHAHCOBBIN — aHaNU3 (PUHAHCOBBIX MOKa3aTeJIeH OpraHu3aluy,
XapaKTEepPU3YIOIINX €€ (UHAHCOBYIO HE3aBHCHUMOCTb OT BHEIIHHUX HCTOYHUKOB
(rHaHCUPOBaHUS, TUIATEKECTIOCOOHOCTh U KPEAUTOCIIOCOOHOCTb.

BapuanT penieHusi aaibTepHATUBHBIN — OJIMH W3 HECKOJIbKUX BAPUAHTOB
pEIIeHHs, COOTBETCTBYIOIIMI YCTAaHOBJICHHBIM KpPUTEPHUSIM BbIOOpa B paMKax
OJIHOM aJIbTEPHATUBBL.

BapuaHTbl yMeHbIIIEHUSI PUCKA — MPUEMbI YIIPABIICHUS PUCKOM.

BeposiTHOCTH pHCKa — KOJIMYECTBEHHAs OILEHKA BO3MOXHOCTH Ha-
CTYILJIEHUSI PUCKOBOTO COOBITHS.

BepositHOCTB COOBITHSI — Mepa 0OBEKTUBHON BO3MOKHOCTH HACTYIUICHUS
COOBITHS.

Buabl x03siiCTBEHHBIX M (DMHAHCOBBIX PHUCKOB — PHCKH B 00JlacTU
X035MCTBEHHON M (DMHAHCOBOU JICSITEIIBHOCTH, KOTOPHIE OTHOCSITCS K KATETOPUHU

BoinosiHeHue pemieHUsl — TPaKTHUYECKas peaiv3alds HCHOJIHUTEISIMU
MPUHATOrO PELICHUS.
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BbipaGoTka Hay4yHOro mMOAX0/a K NPHHATHIO PellieHUusl — IPUMEHEHUE
TEOPUU IPUHATHUS PELICHUS.

BoisiBiienne mnpoOJjieMbl — aHAIW3 CUTyalMH B LENSAX OIpPEAESICHUS
po6sieMbl 1 000CHOBAHUS HEOOXOIUMOCTHU €€ PELICHHUS.

I'padpuk cereBoii — monHas rpaduyeckas MOJAETb KOMIUIEKca padorT,
HaITpaBJIEHHBIX HA BBINOJHEHHUE €AMHOTO 3a/laHHs, B KOTOPOl OMpPENeIIoTCS HX
NOCJIEI0BATEIBHOCTD U JIOTUYECKAs! B3aUMOCBS3b.

JlekoMIO3uIMsA — METOJ aHajM3a, pPa3JIoKEHHE Ha COCTaBHBIE YacTU
CJIO’KHBIX 3aJ1a4, IPOLEYP, CUCTEM, MOJACUCTEM U T.[.

JlelerupoBaHue IOJHOMOYMH — Iieperaya IpaB NPUHATUSA YacTU
pEelIEHN Ha HUKECTOSIIIIMI YPOBEHb YIIPABIICHUS.

Nenbdu-rpynna (merox Jdeandu) (Delphi group) — dopma rpymmosoro
NPUHATUS PELUIEHUHM, KOrja CIEHHAIMCThl W3JIaraloT OTHOUIEHHE K MpoljeMe B
IIMCBMEHHOM BHUJIE, PYKOBOJCTBYSICb BOIIPOCHHKAaMH, a PYKOBOJWTEJb T'PYIIIBI
00001IaeT UX B CHELHAIBHOM PE3IOME, MOCJE YEro SKCIEPThl MOIY4YaroT HOBBIM
BOIPOCHUK MO MpodjIeMe — U TaKk J0 TeX MOop, MOKa He OydeT IOCTUTHYT
KOHCEHCYC.

JlepeBo pemienuii — rpaguyeckoe 0TOOpaKEHUE BU3YaIbHOTO CpaB HEHUSA
U BbIOOpa albTEPHATHUB, PE3YJbTaThl KOTOPBIX MOTYT OKa3aTh CYLIECTBEHHOE
BJIUSIHUE Ha MOCJENYIOUUE JIEUCTBUS, CXEMaTHUYECKOE MPEICTABICHHUE CIOXKHOTO
npoluecca NPUHATHS pelIeHns Mo Kakoi-mubo 3agaye.

Juarnocruka (diagnosis) — srtan mpoliecca NPUHITHS PEIICHUS, Ha
KOTOPOM MEHEDKEPHl aHAIM3UPYIOT OCHOBHBIE IPHYMHHO-CJIEICTBEHHBIE CBSI3U
KOHKPETHOU CUTYyaLNH.

JuBepcuduranmus — MpoLECC paclpeeeHUs] HHBECTUPYEMOTO KaluTasna
MeXAy OOBEKTaMH pa3IMYHbIX cdep NeATEeIbHOCTH, HE POACTBEHHBIMHU IO
OTHOUIEHUIO JAPYT K APYTY.

JuBepcupurkanmus pucKa — pPACHPEIECICHUE WHBECTUPYEMBIX CPEJICTB
MEXJy pa3iMuHbIMHM, HE CBSA3aHHBIMH MEXAY COOOW OOBEKTaMH BJIOXKEHHUH C
LEIbI0 CHUKEHUS CTENIEHU PHUCKA.

JMocTraTouHocTh uHHpoOpMauM — MUHUMAIBHO TIOJHBIA OOBEM WH-
dbopmatyu, Mo3BOJISIOMINA MPUHATH 000CHOBAHHOE YIPABIEHYECKOE PEILICHHUE.

JlocToBepHOCTh MHGOPMALMM — TIPOIEHT PeajibHBIX CBEJICHUI OT O0IIEero
o0beMa uHpopmanuu.

30Ha J0MyCTUMOI0 pucka — rpaduyeckoe oToOpaxeHue o0JacTu MOTePh,
HE MPEBBIIAIONINX YPOBEHb 0KUIaeMON PUOBLITH.

N3aep:Kkku ajibTepHATHBHbIE — KOMMEPUYECKHUE, NPOU3BOJACTBEHHBIE H
(uHAHCOBbIE U3EPKKH BAPHAHTOB YIPABICHUECKOTO PEIICHUS.
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NuBecTHIIMM — BIIOKEHUS CPEACTB B LENSAX COXPAHEHUS U YBEJIMYECHUS
KanuTasia, HoJIy4eHUs JOX0/1a.

Mutyumus  (intuition) — cnocoOHOCTH WHIMBHUAA, HE oOpamasch K
JIOTUYECKHUM BBIKJIAJKaM, ObICTPO «CXBaThIBATH» OCOOCHHOCTU TEKYIIEH CUTYallUH
Y IIPUHUAMATH PELICHUS Ha OCHOBE IIPOIIIOTO OIIBITA.

Hcnonb3oBanue TeOpruH BEePOATHOCTH JJIsi NPUHATHS YIPAaBJIEeHYECKHX
pelIeHnil — MaTeMaTUYECKUH alapar pacyeTa moka3aTejaeh pucka.

KavecTtBo mndopmanuu ajs1i pa3spadboTKH yNPAaBJIEHYECKOT0 pelieHus:
— CTENEHb COOTBETCTBUSI COBOKYIIHOCTH CBEACHUNW O BHYTPEHHEM U BHEIIHEM
COCTOSIHUU YTPABISIEMOT0 O00BbEKTa TpeOOBaHUSAM, HEOOXOIUMBIM [IJISl OLIEHKHU
CUTYallMH U Pa3padO0TKH YIPABIECHYECKUX PEIICHUN.

KauectBo pemenussi — creneHb 3(PQGEKTUBHOCTH JTOCTHKEHHUS UEIH
O0OBEKTOM YNPABIICHHUS.

Ka4yecTBO ynpaB/iIeHYeCKOro peleHuss — CTElIEeHb COOTBETCTBUSA
apaMeTpoB BBHIOPAHHOM aJbTEPHATUBBI OMNPEICICHHON CHCTEME XapaKTEPHUCTUK,
o0ecrnieunBaroIas BO3MOKHOCTh 3Q(PEKTUBHON peanu3aliy peieHus.

Kuaacenpuxanust mpo0JieM — TUIIONOTUS 3314 YIIPaBICHUS.

Knaccupukanusi pemieHMd — pasAclieHUE pPEIIEHWHM Ha TPYyNNbl 110
ONPEICIICHHBIM IPU3HAKAM.

Konuenuusi — KOMIIUIEKC OCHOBOIIOJIAralONUX UAEH, TPUHIHUIIOB, ITPABUIL,
PaCKpBIBAIOIIMX CYIIHOCTh M B3aMMOCBSI3M JIAHHOIO SIBJICHUS WM CHCTEMBI U
NO3BOJIIIOIIMX ONPEAENATh CHUCTEMYy IoKa3aTenel, (akTOpoB U YCIOBHUH,
CHOCOOCTBYIOUINX PELIEHUIO IPOOJIEMBI.

Kputepuii — crnoco6 omnucanus anbTepHATUBHBIX BapHAHTOB PEIICHUH,
BBIPAKEHUS PAa3IMuUid MEXAy HUMH (aJbTepHaTUBaMH) ¢ Touku 3peHus JI IIP.
KosuecTBeHHBIE ~ KpUTEpHH, MO3BOJIAKOIIME  OLEHHMBAaTh  PE3YyJIbTATHI
NPUHUMAEMBIX PEIICHUW, NPUHATO Ha3blBaTh KPUTEPUIMHU S(PPEKTUBHOCTH.
Kaxgoe pemeHue mNpuUBOAUT K  ONpEACIEHHOMY pe3yJibTaTy (McXony),
MOCJIEICTBHASL KOTOPOTO OLIEHUBAKOTCSA MO KPUTEPHUSAM (OLEHOYHBIM KPHUTEPUSM).
[TosToMy KpuTepusMU Ha3bIBAIOT [OKa3aTeld, XapaKTepU3YIOLIUe OOIIyIo
LEHHOCTh pelIeHui TakuM obpasoM, uto y JIIIP umeercs crpemiieHne moinyduThb
110 HUM HauOoJiee PEANOUTUTENIbHBIC (MU JTYUIINe) OIEHKH.

Kpurepuii BbiOOpa — 1nokaszaTenp, XapakTEpUCTHKA WM IPU3HAK, HA
OCHOBE KOTOPOTO MPOMU3BOJSATCA CPAaBHEHHE aJbTEPHATHB M BHIOOP HAMIIYYILErO
peLIEHHs.

Kpurepun njsi NpUHATHST pelIeHHMs — HOPMBI, C KOTOPBIMH MOYHO
COOTHECTH aJbTEPHATUBHBIE BAPUAHTHI PELICHUS.

Kputepun ounenku 3¢peKTUHBHOCTH — TpeOOBaHUS, MPEABIBISEMBbIE K
COOTHOILIEHHUIO 3aTPaT U PE3YJIbTATOB BBINOJHEHHS HEKOTOPOU 3aJa4H.
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JIMMUTHpPOBaHHE PUCKA — YCTAaHOBJICHUE MPEICIbHBIX CYMM H3JIEPHKEK,
CBSI3aHHBIX C OMPEIECICHHBIM PELICHUEM, C LIEJIbI0 CHHKEHUS LIEHBI PUCKA.

JIuno, npuHUMapIiee pelieHue — €IUMHOJMYHBIN WIM KOJUIETHAJIbHBIN
OpraH  yOpaBlICHUS, YTBEPKIAOIIMKA PpEIIEHWE MW HECYIIMH 3a  HEro
OTBETCTBEHHOCT.

MaccuB uHpopManmuu —  COBOKYIIHOCTb OJHOPOJHBIX JAaHHBIX,
XapaKTepU3yIINX  KaKOW-TMOO  OOBEKT  ympaBieHHs  WJIM  IPOLECC,
paccMaTpuBaeMbIX Kak OJHO LEJI0€ U YIOPSIOUYECHHBIX OMPEAeIEHHBIM 00pa3oM.

Meron /[deabpm — MeETON KOMIUIEKCHOTO aHaln3a ajJbTEPHATUBHBIX
YIPaBJIECHYECKUX PEIICHHI, OCHOBAaHHBIM Ha UX T'€HEPALMHU B MPOLECCE MO3TOBOU
aTaky, MPOBOJMMOM TPYNIION BBICOKOKBATM(UIIMPOBAHHBIX B JaHHOW 001acTH
CHEIUAINCTOB C MPUMEHEHHEM SKCIEPTHBIX METOJI0B, OTOOpa Haubosee
PALMOHAIIBHOTO JUUIS JAHHOW CUTYalluH PELICHHUS.

MeTrox JIKCHEPTHBIH —  TPOBEJIECHHUE OJKCIEPTAMHM  HHTYUTHUBHO-
JOTHYECKOr0 aHajiu3a NpoOJieMbl C KOJMYECTBEHHOM OLIEHKON CYXIACHUH u
dbopmaapHON 00pabOTKON PE3yIbTATOB.

MeTox 3KCTPamoOJasiiMM — METOJ, OCHOBAaHHBIM Ha NPOrHO3UPOBAHUU
NOBEACHUS WIH Pa3BUTHUS OOBEKTOB B OYyIyIlIEeM IO TEHACHIMSAM (TpEHIaM) €ro
ITOBEJICHUS B ITPOIIIOM.

MeToauka 3KOHOMHYECKOr0 000CHOBAHMS YIPABJICHYECKOI0 pPeLIeHUs
— METOJMKa pacueTra dKOHOMHYECKOTO 3(deKkTa Ha OCHOBE YHUDHUIIMPOBAHHBIX
IIPUHIIUIIOB.

MeTtoabl aJMHHUCTPATHBHO-YNPaBJeHYECKHEe — CIOCOOBI MPsIMOTO,
ONEpaTHUBHOIO BO3JACWUCTBUA Ha YINpaBsieMbld OOBEKT B LEISAX OOecCredeHus
OTHO3HAYHOTO MOBEJACHHUS U JECUCTBUS HCIIOJHUTEIEH B CIOXKUBIICHCS CUTyalUU.
AJMUHHUCTPAaTUBHO-YTIPABJIEHYECKHE METOAbl OCHOBAHbl HAa ABTOPUTETE BJACTH,
MOJIHOMOYMSIX U TPaBE PYKOBOAMUTENS OTAaBaTh PACHOPSIKEHHUS; Ha NPHUHIIUIE
00513aTE€ILHOTO U TOYHOTO BBITIOJHEHUS PACIIOPSYKEHUH MOYNHEHHBIMU.

Metoabl MOIeJIMPOBAHMA — CIOCOOBI Pa3padOTKM U  ONTUMHU3ALUU
pELICHNI, OCHOBAaHHBIE HA HCIIOJIb30BAHUHM MaTeMaTHYECKUX MOJIEIEH: TEeopuu
UTp, YIpaBICHHUS 3almacaMy, TEOPUU MacCOBOTO OOCITYKHBaHHS, JMHEHHOTO
POrpaMMUPOBAHUS U T.II.

Metoabl NPUHATHA PpelIeHHIl IBPUCTHYECKHE — CIelHUaNbHbIE (UH-
JTYKTUBHBIE) METObI PEILICHUS 3a]1a4, HAIIPaBJICHHbIE HA COKPALIEHUE KOJIMYECTBA
aNbTEPHATUB MPUHATHUS PEIICHUNA B YCIOBUSAX HECTAHAAPTHBIX MPOOIEMHBIX
CUTYyaLUH.

MeTtoabl  IKOHOMHKO-MaTeMaTHYeCKMe —  BBIOOp  HAWIy4IIUX,
ONTHUMAJIBHBIX ~ BapHAHTOB, ONPEIECISAIOIMX  YIPABICHYECKUE PEIICHHUS B
CJIOKHUBIINXCS WM IUIAHUPYEMBIX SKOHOMUYECKUX YCIIOBUSIX.
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MeTtoabl IKCIEPTHBIX OIEHOK — CIOCOOBI pa3paboTKW W 0OOCHOBaHUS
pelIeHnid, OCHOBaHHbBIEC HA UCTIOIB30BaHUU O00OOIIIEHHOTO MHEHHUS CIICIIHAINCTOB-
HKCIEPTOB: METOJ MO3TOBOIO IITypMma, MetoA Jlenbdu, paspaboTka clieHapHeB U
7p.

Mopenb — mpeacTaBlieHUE MpEAMETa, CUCTEMBbl WM HIeHu B ¢opme,
OTJIMYHOI OT (HOPMEI IIEJIOTO, T.€. cCaMoro mpeamera. Moenu UrparoT MOJIe3HYIO
poOJib, TIOTOMY YTO OHH YMPOIIAIOT PEAThbHOCTh W TEM CaMbIM O0JIETYAIOT
BO3MO>XHOCTh YBUJIETh BHYTPCHHHE OTHOIIICHWSI.

Moaenb aganTUBHAsE — MOJCIb, U3MCHSIOMIASCS B TPOIECCE PEIICHUs
3aJ]a4M B 3aBUCUMOCTH OT TMOCTyMHaroeil mHpopMarmu 0 BO3MOKHBIX pe3ybTaTax
aJIbTEPHATUBHBIX PEIICHUN.

Mopear aamunuctpatuBuas (administrative model) — wmoxmens
IIPUHATHS DPEIICHUM, ONMMCBHIBAIOIIAS PEANBbHBIM NPOLIECC NPUHATHS PELIICHUM B
TPYAHBIX CUTyalUsX (HEIPOrpaMMUPYEMBbIE PEIIEHUS U CUTYalluu HEYBEPEHHOCTH
Y HEOIPENIETICHHOCTH).

Mopear» Bpyma — JIxaro (Vroom — Jago model) — wmopens,
pU3BaHHAs 00JIErYUTh MEHEKEpaM aHAJIM3 CUTYyallud, B KOTOPON MPUHUMAIOTCS
peleHus ¥ IpeiaraeTcst Habop MPaBUI UX MPUHATHA.

Mopenb [eCKpUNTHBHAsI — MOJENb OINUCAaHUS W OOBSICHEHHS Ha-
OsrogaeMbIX (haKTOB WJIM MPOTHO3a MOBEACHUSI 00BEKTOB.

Mopnean kiaaccuueckas (classical model) — mopens npuHsSTHS perieHui,
OCHOBBIBAIOIIASICSI HAa JONYUIEHUH, YTO MEHEKEPbl NPUHUMAIOT JIOTUYECKU
OOOCHOBaHHBIE pEIICHUS B COOTBETCTBUM C HKOHOMHUYECKMMH HWHTEpECcaMu
OpraHu3alHH.

Mopaenab koHuHenTyajdbHasi — TNPUOTMKCHHOE TMPEJICTaBICHHE O
paccMaTpuBaeMOM ~ OOBEKT€ WM  mpolecce, (ukcupyromee Haubosee
CYIIECTBEHHBIE TTApaMETPHI U CBSI3U MEX]Ty HUMHU.

Moaenb NPUHATHA WHBECTHIMOHHBIX PpelleHMid — METOJ OLEHKHU
MHOTO()AKTOPHOTO PUCKA MHBECTUIIMOHHOTO TIPOEKTA.

MOHUTOPUHT — HENPEPHIBHOE KOMILJIEKCHOE HaOMI0/IeHNe 3a 00bEKTaMH,
HU3MEpEHUe MapaMeTpoB U aHaIU3 (YHKITMOHUPOBAHUS dTUX OOBEKTOB.

Heonpenesennocts (ambiguity) — naubosiee cloKHash I HPUHSTHS
pellieHHs] CUTyallMsi, KOrja YIpaBJIeHUECKas IeJb WIM IpobiieMa, KOTOphIC
HEOOXOJIMMO yCTpPaHUTh, HEOYEBUIHBI, HACHTU(UIMPOBATH AJIbTCPHATUBHbBIC
pEIIeHHs He YaeTCsl, a 3HAYUTENIbHAS 4acTh HH(OpMAIIMK HEAOCTYITHA.

HeonpeneneHHocTs B mpouecce NPUHATHSA PeLIeHU — HEIOoCTa-
TOYHOCTh HH(POPMAIIUH, CIIYIaHOCTb M TIPOTUBOJICHCTBIE (PAaKTOPOM BHYTpPEHHEH
Y BHEIIIHEW CPEIbI.
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O0ocHOBaHMe YyNPABJEHYECKOI0 PpelleHusl JIKOHOMHYECKoe —
KOMILJIEKCHOE ~orpejiesieHne 3(PGEeKTUBHOCTH KaXIOr0 U3  aJlbTEPHATHUBHBIX
BAPUAHTOB PEILICHHUS.

OnTuMu3anus pemieHuii — MpoIecC BBIOOpPA COOTHOIIEHUS MHOXKECTBA
(haKTOpOB, OMPEACIAIONMNX MaKCUMATBHO A((DEKTUBHBIN Pe3yIIbTaT.

OTBETCTBEHHOCTh 32 NPHUHATOE pelleHne — TPUHYXKICHUE K CO-
OJII0ICHUIO OTIPECIICHHBIX TPEOOBaHUI, HOPM U MPABHIL.

OtBercTBeHHOCTHh commuajbHas (social responsibility) — o6s3anHOCTS
PYKOBOJICTBA OpraHU3allid NPUHUMATh PEUNIEHUS W OCYIIECTBIATH IEHCTBHUS,
KOTOpbIE€ YBEIMYMBAIOT YPOBEHb OJIATOCOCTOSIHUS M OTBEYAIOT MHTEpecaM Kak
00IIIeCTBa, TaK ¥ caMOIl KOMITaHUH.

Ouenka 3¢ ¢eKTUBHOCTM — KOJMYECTBEHHAs] OILICHKA CTEIEeHU J0-
CTHKEHUS 1IEJIM YIIPABJICHUECKOTO PEIICHUS.

IHoxxoa k pa3padoTke yNpaBJIeHYECKOr0 pPelICHUS] CUTYaAllHOHHBIA —
KOHIIETITYJIbHBIA TOJX0J] K TIOMCKY ONTHUMAJIBbHOTO pEeIIeHUs Kak K (PYHKIIUU
dbakTopoB cpeapl B caMOM OpraHu3anuu (BHYTPEHHUE II€PEMEHHBIE) U B
OKpYyXarole cpejie (BHEIIHNUE TEPEMEHHBIE).

Ilonck pemeHusi mpodJieMbl — BBIOOP KOHKPETHOM MOJENIN PELICHUS U
pelIaroIero npaBuia.

Iloka3zareqb — BeNWYMHA, W3MEPUTENIb, TO3BOJSIONIMN CYIUTh O
COCTOSIHUU OOBEKTA.

IHoka3aTesb pUCKa — KOJIMYECTBEHHAS OLIEHKA BO3MOXHBIX MTOTEPD.

IlonmHOMOUYMEe — OrpaHUYEHHOE TMPABO PaACHOPSKATBCA pecypcamu
OpraHu3aluu, MPOSBISIONIEECS B IPABE TPUHUMATH PEILICHHUS.

IMosiHomoune BiaactHoe (authority) — odunumanpHOEe 3aKOHHOE MPABO
MEHE/)Kepa MPUHUMATh PEIICHUS, OTAaBaTh MPUKA3bl U PACHPENCIATh PECYpPChI
JUISL OCTHDKEHUS KEJTaeMbIX OpraHU3allMOHHBIX PE3YyJIbTaTOB.

IlocranoBka 3agaum — Qopma mnpeacTaBlieHUs MPoOIeMbl O00BEKTa
yIpaBJICHHUS.
IlocranoBka mnpodjeMbl — GOPMYIUPOBAHHE TNPOOJIEMBI C YYETOM

KOHKPETHOM CUTyalllH, B KOTOPOW OHA BO3HUKAET U JIOJDKHA OBITH PEIICHA.

IIpu3Haku ynmpaBJIeHYeCKOI0 PellleHusi — COBOKYITHOCTh XapaKTEPHBIX
OCOOCHHOCTEH YIPaBICHUYECKOTO PEIIEHHUs, PACCMATPUBAEMOTO C TOYKH 3PCHHS
(UKCHUPOBAHHOTO yIPABJICHYECKOTO aKTa.

IlpuHsiTHE MHHOBAIMOHHOIO PeElleHUsI — TPOIECC BHIOOpA pEIICHUs B
YCIIOBUSIX OTCYTCTBUS OYEBHIHBIX TOTOBBIX aJbTEPHATHB B LEISAX W3MEHEHUS
OoOBeKTa  ympaBJICHUS W  TONYyYEHHUS  OKOHOMHUYECKOTO,  COIHAIBHOTO,
AKOJIOTUYECKOTO U Apyroro sddekra.
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IIpuHsiTHE MHOrOAJHLTEPHATHUBHOIO PpelleHUusi — TMpolecc BbIOOpa
BapUMaHTa ONTHUMAJILHOTO pEIICHHWS Ha OCHOBE (HOPMHUPOBAHUSI CHUCTEMBbI
TEXHUYECKUX, IKOHOMUYECKHUX, COIUATIBHBIX U UHBIX KPUTEPUEB.

IlpuHsiTHE NPEINPUHUMATENbCKOr0 PpelleHUusl — MPOLECC MPUHATHS
YIPABJIEHYECKOTO PEHIEHUS C YYETOM CTEIIEHH U CTOMMOCTH PUCKa.

IIpoGema — pacxoXIE€HHE MEXIy >KEeJIaeMbIM H peajgbHbIM (Ipo-
THO3UPYEMBIM) COCTOSIHUSIMHU YTIPABIISIEMOTO OOBEKTA.

IIporHo3 W oneHka peajn3yeMOCTHM aJbTEPHATHB — HaydyHO O000-
CHOBAHHOE CY)KJIEHUE O MTPAKTUUYECKON BO3MOKHOCTH PEAIU3ALINU PEILICHUSI.

IIporno3upoBanue — MpPOLECC OCYUIECTBICHUS HAyYHBIX HCCIEIOBAHUN

KaueCTBEHHOTO M KOJWYCCTBEHHOTO XapakTepa, HAIpaBJICHHBIX Ha BBIICHECHUE
TEHICHIIMY U TICPCIIEKTUB JAIBHEUIIICTO PAa3BUTHS TE€X WM HHBIX 00BEKTOB.

IIporno3 — HayyHO OOOCHOBAaHHAs OIICHKA BEPOSTHOCTH HACTYTUICHHS
MIPOTHO3UPYEMOTO COOBITHUS.

I[IporpaMMupoBanne MaTeMaTH4ecKoe —  pas3fell  MaTeMaTHKH,
U3YYAOIIMNA TEOPHUI0 M METOJABI pelieHHus 3anad, B (opMme ypaBHCHHU U
HEPAaBCHCTB TIOMOTAMOIINKA HAXOIUTh IIOKa3aTelb KauecTBAa PEIICHUS TIpH
OrPaHUYCHHUSIX.

IMpouecc mpunsitust pemenusi (decision making) — mporecc BbIOOpa
HauOosnee H(PPEeKTUBHOrO BapuaHTa W3 MHOXECTBAa allbTEpPHAT U, MPOIECC
UAeHTUGUKAIIMY TIPOOJIEM M BO3MOXKHOCTEH M TMOCIEAYIOIH i BEIOOD BapHaHTOB
WX YCTPaHEHUS WM UCTIOIh30BaHUSI.

PaH:XMpoBaHue — ONPEIEICHHE BAXXHOCTH, BECOMOCTH, paHra (akTOpoOB
(mpobiiem) 1o ux 3((HEKTUBHOCTH, AKTyaIbHOCTH, MACIITAOHOCTH, CTEIICHU PUCKA.

PerysmpoBanne (regulation, or mar. regulo — ycrpamBaw) — ¢opma
IIEJICHATIPABIICHHOTO  YIPABJISIFOIIETO  BO3JCHCTBHS, OPHEHTHPOBAHHOTO Ha
MoJ/Iep)KaHNEe PABHOBECHUS B YIPABIIEMOM OOBCKTE M Ha €ro pasluThe
MOCPEJICTBOM BBEJICHUSI B HETO PETYNIATOPOB, HOPM, TPABUJI, IIEJICH, CBSI3EH U JP.

Pemienne (decision) — mporiecc U pes3ynbraT BbIOOpa crocoda U IesH
NEHCTBUI U3 psilia AIbTEPHATHB B YCIIOBUSAX HEONPEICIICHHOCTH.

PemleHne B YCJOBHSIX HeONpeaeJeHHOCTH — BBIOOD albTepHATHBHI B
YCIIOBHUSIX HEBO3MOKHOCTH OIICHUTH BEPOSTHOCTH MOTEHIIUATBLHBIX PE3YJIBTATOB.

PelieHne B yCJOBHSIX ONpPeNeJTeHHOCTH — BBIOOP ajIbTEPHATHBBI B YC-
JIOBHSIX, KOTJ]a B TOYHOCTH M3BECTHBI PE3YyJIbTaThl KaXKI0T0 U3 BAPHAHTOB.

PelieHne WHBECTUIMOHHOE — pPEIICHUE O JOJTOCPOYHOM BJIOKCHUH
CPEICTB B IICJISAX COXPAHEHUS M YBEIMYCHHUS KaIllUTaIa.

Pemienne WHHOBAIMOHHOE (HOBATOPCKOE) — PEIICHUE, KOTOPOE
peaycMaTpuBaeT HEKOTOPOE HOBOBBEACHHE, CBSI3aHHOE C (POPMUPOBAHUEM U
peanuzanueil paHee HEM3BECTHOUN abTePHATUBHI.
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PemieHne HHTYMTHBHOE — PEILICHHE B YCIOBUSAX OrpaHUYEHUs BpeMeHH (B
OIIEpPaTUBHOM YIIpaBIICHUH), OCHOBaHHOE Ha yOexneHHocTH JIIIP, uro ero BeIOOp
IIPABUJIbHBIN.

Pemlenne koJsjieruajibHOe — YIPABICHYECKOE peEIIeHHEe, pa3paboTaHHOE
COBMECTHO TPYNINOW CHEIMATUCTOB U MPHUHATOE TPYIION COOTBETCTBYIOIINX
pyKoOBoAMTENEH Ha O0O0IIeM COOpaHWHM BCEMHU YYAaCTHUKAMHU HE3aBUCHUMO OT
3aHUMAEMOTO CITYKEOHOTO MOJIOKEHHSI, PAHT U XapaKkTepa padOThI.

PemieHne KOJIEKTMBHOe — pEIICHHE Ha JUIUTEIbHBIA TEpHUOJ,
pa3pabaTbiBaeMOe TpPH  IMIMPOKOM  YYacTHH  KOJJIGKTHBA  OpTraHU3aIllUuH
(monxpaznaeneHust).

Pelrenne MHOroajibTepHATHBHOE — DEIlICHUE, TPUHIMAEMOE Ha OCHOBE
KPUTEPUEB OTPAHUUYCHHUS M JKETIATeNbHBIX XapaKTEPUCTUK, PAH)KUPOBAHHBIX IIO
CTETICHU UX OTHOCUTEIBHON IIEHHOCTH.

Pemienne onTuMajgbHOe — HaWIydllee pEIIEHUE C TOYKH 3pEHUS
3aJJaHHOTO  KPUTEpPHUsl  ONTHUMAJIbHOCTM UM  ONPEACIICHHBIX  OTpaHUYCHUM;
albTepHATHBA,  TO3BOJIAIONIAS ~ MaKCHUMHU3UPOBAaTh WM  MUHHMH3HPOBAH,
HEKOTOPBIN 3apaHee ONpPEeeICHHbIHN oKa3aTesb (KpUTepHil BIOOpa).

Pemrenne panuoHajibHOEe — pEIICHHE, OCHOBAaHHOE Ha AHATUTHYECKHX
METOJIaX 0OOCHOBAHUS U ONTHMH3AIUH.

Pemrenne coumajibHOe — pEIICHHE B OOJACTU CTPATETHH COIHMAIBHOTO
pa3BuTHs oO1IecTBa (KOJJIEKTHBA) U OXPaHbl OKPYXKAIOLIEH MPUPOAHON CPEIbI.

PelleHne, OCHOBAaHHOE HA CYKIEHHH, — pELICHHE, NPUHUMAEMOE C
UCIIOJIb30BaHUEM 3HAHM, OIbITa MPOILIOr0 W 3ApPaBOrO CMBICIA, C YYETOM
MOMPABOK Ha CETOIHSALIHUH JIEHb.

Pemenuss mporpammupyembie (programmed decision) — BwIOOp,
OCYIIECTBISIEMBId B  JIOCTATOYHO YacTO BO3HHUKAIOIIUX B JIEATEIHHOCTH
OpraHM3alMd CUTYalMsIX, TMO3BOJISIONIMN MEHEIKMEHTY pa3paboTaTh mpaBuia
MPUHSTHUS PEIICHUN B OyayIIEM.

Puck — BEpOSATHOCTh BOSHUKHOBEHUSI YOBITKOB UM CHMXKEHHUS I0XO/I0B 10
CPaBHEHHUIO C IPOTHO3UPYEMBIM BapHAHTOM.

Puck 151 MHBECTHLMOHHOrO mOpPTdeasi — BEPOATHOCTb CHIKEHUS
JIOXOJTHOCTH IIEHHBIX OyMar, HaXOJSIINXCS B COOCTBEHHOCTH MHBECTOPA, MPSIMBIX
(UHAHCOBBIX MOTEPh WIN YITYIICHHON BBITOJIBI.

Puck M 10XOQHOCTH — BIIMSHUE CTENCHH PUCKA HA YMEHBIICHHE WU
yBEJIMYEHUE YPOBHS JJOXOJIOB.

Cuneprusm (Synergy) — COCTOsIHHE, KOTJIa CUCTeMa KaK €JIMHOE IEeNIoe
JaeT OOJIBIINM BBIXOJ, YEM KaX/IbIil €€ 3JIEMEHT IO OTAEIbHOCTH.

Cucrema olleHKH KpUTepHeB 0a/JIbHAsi — HCIIOJIb30BAHUE JKeaTeNIbHbIX
KPUTEPHEB B BUJIE aOCOITIOTHBIX U3MEpUTEIEH IICHHOCTU aJIbTePHATHB.
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Cucrema nmoaaep KKy NPUHATHSA PellleHUul — KOMITbIOTEPHAs porpaMmma,
obecneunBaromias JI[IP mpocTtoit poctym K MomensM U HH(pOpMAIUH,
WCITOJIB3yEeMBIM JJIs1 pa3paO0OTKU U BEIOOpA aJIbTEPHATHUB.

Cucrema perjiaMeHTHPOBAHUA YINPABJEHYECKOIr0 TpPyda — CcHCTEMaA
YOOPSIIOUEHHST  YIIPABIICHUYECKOTO TpyJa, BKIIOYaroIias B ce0s METoAbl U
OpraHU3alMOHHBIA MEXaHU3M pa3pabOTKU U peaiu3aluy OTJAEIbHBIX PErJIaMEHTOB
110 (PYHKIIMOHAIBHOMY pa3CICHUIO YIIPaBIEHUECKOTO TPY/Ia.

Curyanusi — COBOKYIHOCTb OOCTOSATENLCTB (MOJOKEHHE, 00CTaHOBKA),
CJIOKMBIIIUXCS B OPTaHU3ALUN WK €€ TIOPa3aeICHUH.
Curyanusi npoOJjieMHasi — CHUTyallMsi, MPENSATCTBYIONIAsS HOPMaJIbHOMY

(G YHKITMOHUPOBAHUIO M PA3BUTHUIO OPTaHU3AIINH.

Curyauusi ynpaBjieHYeCKass — COYETaHUE YCIOBUM U OOCTOSITEIBLCTB,
CO3/IAIONINX OMNPEACIICHHYI0 OOCTaHOBKY (BHEIIHIOIO Cpely), B KOTOpOH
BbIpa0aThIBAETCS YIPABJICHUECKOE PEIICHHE.

Cpena BuyTpennsis (internal environment) — Bce BHYTpU(HPMEHHBIC
AJIIEMEHTBl Cpefibl: PAOOTHUKHU, MEHEPKMEHT M KOPIOpaTHUBHAs KYyJbTypa,
JNETEPMUHUPYIOIIAsl T[OBEJICHUEe WHIWBUJIOB B KOMIIAHUM U CIOCOOHOCTHU
aJanTalliy MOCaeHEN K BHEIIHUM YCIIOBUSIM.

Crparerns (Strategy) — 11aH, ONMCHIBAIONIMI HAIpaBJICHHOC Ha
JIOCTUKEHUE 1IeJIe OpraHu3aluy paclpeeliecHue pPecypcoB U €€ TMOpPsIoK
JICICTBUIA BO BHEIIIHEN CPEJIE.

Teopuss NpPUHATHA PpelICEHUN — COBOKYIHOCTh HAyYHBIX JUCLUIUIMH,
3aHUMAIOIIUXCSI PACCMOTPEHUEM MPOOJIEMbI MPUHATHUSI ONTUMAJIBHBIX PEHICHUN
MPUMEHUTENBHO K 0OBEKTaM YMPaBIICHUS PA3IMYHON MPHUPOJLI U B Pa3IUYHBIX
YCJIOBUSIX CYIIIECTBOBAHMUSI.

Teopusi NnpuHATUA pelIeHUd MaTeMaTHYeCKass — pa3jei] MaTEeMaTHKU,
MOCBSIIIICHHBIN MeToJaM U MpaBujaM 00pabOTKU M aHaIW3a JTaHHBIX, MPUHITHUS
pELIEHUI B YCIOBUSX HEONPEIEIEHHOCTH.

TexHuka ynpasjieHMsT — COBOKYIIHOCTb ON€palMil, IIPOLECCOB U
MNpoILEAYp YIPaBICHYECKOTO TPY/a, BBIMOJHSIEMBIX Ha OCHOBE CYILIECTBYIOIIMX
MpaBuil W HMHCTPYKIHMA, CHOCOOCTBYIONIMX TMOBBIIMICHUIO MPOU3BOIUTEIHHOCTU
Tpy/1a MepCcoHalia yIpaBieHUs.

TexHOI0TMA — COBOKYIHOCTH METOJIOB W CPEICTB MpeoOpa3oBaHUs
HUCXOJHBIX MaTEepUANIbHBIX PECYpcoB, HH(OpMAIMK UM JPYTUX KOMIIOHEHTOB
«BXO0J1a» CUCTEMBI B TOBAp, a TAKKeE APYTUX KOMIIOHEHTOB €€ «BBIXOa.

TexHo10TUA NPUHATHS PelIeHWH — COBOKYMHOCTh HAYYHBIX METOJIOB,
MoOJIeNIel U IPUEMOB pa3paOOTKU U MPHUHSITHS YIPABIEHYECKUX PEIICHUI; COCTaB U
MOCJIEIOBATEIHLHOCTD MPOIIEAYD, MPUBOISAIINX K PEIICHUIO TIPOOJIEM OpTaHU3aI1H,
B KOMILJIEKCE C METOZaMu pa3pabOTKU U BEIOOpA albTEPHATHUB.
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TexHo10TMA TPUHATHSA YNPABJEHYECKOIr0 pelleHus — IpoLece,
COCTOSILIIUM M3 TpeX HSTaroB: 1) MOATOTOBKA pELIEHUSI — BBIABICHUE W aHAIHU3
YIOPaBIECHYECKOW CUTyaluu; 2) MPUHITUE PEIICHUS — OILICHKA albTePHATHUBHBIX

BapUAHTOB M BHIOOP €MMHCTBEHHOTO PEIICHUS; 3) peann3alis peiicHuHs .

ToaepanTHocTh K HeompeneaenHoctu (tolerance for ambiguity) —
MICUXOJIOTUYECKAsl XapaKTEPHUCTHKA, IIO3BOJISIONIAs YEJIIOBEKY HE 00pamarh
BHHUMAaHMS Ha Xa0C U HEU3BECTHOCTb.

YpoBeHb npuHsaTUuA pemenuit — craryc JIIIP B uepapxuu opranuzanmm.

Yder ynpaBieHYeckMil — (QYHKIMS MEHEIKMEHTa, OOecreyrBaromas
cOop, perucTpariuio u 00001IeHNE Bece nHGOpMaIui, HEOOX0UMON PYKOBOJICTBY
OpTraHW3alUA JTsl IPUHSATHSI YIIPABICHYCCKUX PEIICHUH.

dakTOpbl BHELIHEH cpeabl — COBOKYMHOCTh XapaKTEPUCTHUK OTAEIBHBIX
cdep cTpaHbl, OKa3bIBAIOIIUX MPSMOE WM KOCBEHHOE BIUSHHUE HAa YCTOWYUBOCTD,
3¢ (HEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTh OpTraHU3aIINH.

dakTopbl, OKA3bIBAKIIHE BJIMSHHE HA KA4YeCTBO YINPABJIEHYECKOI0

pellleHns, OCHOBHbIE — HEOOXOJMMbIE M JOCTaTOYHbIC (DAKTOPBI UIS CO-
TIOCTABJICHUS AJIbTEPHATUBHBIX BAPUAHTOB YIIPABICHYCCKOTO PEIICHHSI.
®opmyaupoBanmne crparermn (Strategy formulation) — »sran

CTPATETHYECKOr0 MEHEKMEHTA, MPEAIONararoluil OCYIIECTBICHUE IPOLIECCOB
IJTAHUPOBAHUSI U TIPUHSTUS PEIICHUHM, B PE3YJIbTAT€ KOTOPHIX YCTAHABIMBAKOTCS
IIeJTM OpTraHU3alluK B pa3padaThIBaeTCs CTPATETHUSCKUM TUTaH.

Ileam ynpaBjeHusT — JKellaeMO€, BO3MOXKHOE WJIM HE0O0X0IUMOe
COCTOSIHUE YIPABISIEMON CUCTEMBI, KOTOPOE JOJKHO OBITh JIOCTUTHYTO.

Ileab — BBIpaXEHHOE KAUYEeCTBEHHO WJIM KOJHWYECTBEHHO Oymaylee
COCTOSIHUE OOBEKTa YIpaBJICHUS, JOCTUXKEHHE KOTOPOrO OOECIEUHUT PEIICHHE
pOOJIEMBI.

JKCHEePUMEHT — METOJ MO3HAHUA MPOLIECCOB U SABJIEHUM, OCHOBAHHBI HA
(U3NYIECKOM MOJICTUPOBAHUU HCCIICTYEMbIX OOBEKTOB C IICIBIO HM3YYCHHUS HX
PEaKIMU HA BHEIIHUE U BHYTPEHHUE BO3/ICUCTBUSI.

JKcnepuMeHT yrnpaBiieHYeckuii (managerial experiment) — npoOHoe
BHEJPEHUE YIIPABICHYECKOIO HOBOBBEAECHUS B LEIAX OLEHKH BO3MOKHBIX
MOCJIEACTBUN U MPUHSITHS PEIICHUHN O €To 1eaecoo0pasHOCTH U 3 (HEKTUBHOCTH.

JKCHepPT — CIHEHUATUCT, OLEHKU U CyxjaeHus kortoporo JIIIP cuwurtaer
MOJIE3HBIM YYUTHIBATH MIPU NMIPUHATHUN PEIICHUMN.

ddexTuBHOCTH (Effectiveness) — crenenpb NpUOIMKEHHUS OPraHU3ALMH K
MOCTaBJICHHOM IIEJIN.

JPPeKTUBHOCTh  YNPABJEHYECKOI0  pelleHuss —  OTHOIICHUE
MOJIyYEHHOI'0 PE3ybTaTa K BEJIMYMHE 3aTPaT Ha OCYIIECTBIICHUE PELICHHUS.
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5. OHEHOYHBIE CPEACTBA J1JIA TEKYIIEI'O
KOHTPOJISI YCOEBAEMOCTH, IPOMEXYTOUYHOM
ATTECTAIIUAU 1O UTOI'AM OCBOEHUSA TUCHUIIJIMHBI U
YYEBHO-METOJINYECKOE OBECIIEYEHHUE
CAMOCTOSTEJBbHOU PABOTHI OBYUAIOIIIUXCSH

OneHka KayecTBa OCBOCHHUS 00YyYarolMMHUCS 00pa30BaTeNIbHBIX MPOTPaMM
BKJIIOYAET B CeOs MOPSAOK, NEPUOJUYHOCTb, CUCTEMY OIEHOK H (HOpPMBI
MPOBEICHUS TEKYIIETO KOHTPOJS YCIEBAEMOCTH U MPOMEKYTOUHOM aTTeCTalluu
O0yJaroIITIXCsl.

HopmatuBHo-meToanueckoe obecrieueHne TEKYILEro KOHTPOJIS
YCIIEBAEMOCTH M MPOMEKYTOUHOM aTTeCcTallMi OOyYarolUXCs OCYIECTBISIETCS B
cootBercTBUM ¢ TnonoxkeHueM @OI'bOY BO PIAUC «0O6 ocymiecTBiIeHUU
TEKYIIEr0  KOHTPOJs  yCHEBAEMOCTM WU IPOMEXKYTOYHOM  aTTeCTaluu
obyuarommxcs» ot 22.10.2019.

OCHOBHBIMH 3aJlayaMd TEKYIEro KOHTPOJS YCIEBAEMOCTH SIBIISIETCA
CUCTEMATHUYECKUM MOHUTOPHUHT 3a dbopmupoBaHrEM KOMITCTCHITAH,
npeaycMotpenHbix  ®I'OC BO wu  OOII, mnoBeillleHWE KayecTBa 3HAHUU
oOyyJarommxcsi, TpuOOPETEHUE U Pa3BUTHUE HABBIKOB CaMOCTOSATEJILHOU pPabOTHI,
MOBBIIIIEHNE aKaJEMUYECKOM aKTUBHOCTH O0yJarOIIUXCS.

[Topsimok,  QopMbl,  MEPUOAUYHOCTh,  KOJUYECTBO  OO0S3aTEIBbHBIX
MEPOTIPUATHN MPU MPOBEACHUH TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH 00yUYarOIIMNXCs
OTIPEJICIISIIOTCA YYEOHBIM TUJIAHOM U JIETATM3UPYIOTCS B pabouyux IMporpammax
JUCITUTITUHBI.

OLeHKH yCTHOTO OTBeTa OOydYaromerocs TMpu TEKyIIeM KOHTPOJe
YCIIEBAEMOCTH MOTYT BBICTABJIATHCS B BUJE OTMETKH MO 5-0a/uibHOUM cUCTEME B
X0JI€ OTBETa B KOHIIC 3aHATHS.

Pedepatbl u nHbIE TUCEMEHHBIE, CAMOCTOSTENIbHBIE, KOHTPOJBHBIE U APYTHE
BUJIBI PabOT 00YyYarONMMXCsl OIEHUBAIOTCS 1O S5-OaIbHONM cucTeme, Jub0 B BHUIIE
«3aYTEHO» - «HE 3aYTCHOM.

OOGyuaronuecs, MPOMYCTUBIINE CBbIIe 75% y4eOHOrO BpeMEHH, HE
aTTECTYIOTCS TI0 UTOraM cemectpa. Bompoc o0 arrecTanuu Takux OO0ydarouuxcs
pelaeTcsi B MHIUBHUIYaIbHOM MOPSIIKE.

5.1. Chnucox BONPOCOB K 3a4eTy

1. Opranuzamnus nporecca pa3paboTKH yIPaBICHUSCKUX PEIICHU.
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2. JluarHoctuka u uAeHTU(UKaIUsa TpobieM (IIOCTPOCHHE JiepeBa
poOJieM).

3. ITlonsTne anbTEpHATHBBI B TIPOIECCAX MPHUHATHS PEIICHUH; BBIOOP
ATBTEPHATHUB; S3BIKM OMUCAHUS albTepHATHUB. KpuTepnn u orpaHuyueHus BbIOOpa
aJIbTePHATHB.

4. CocrtaB mpoueayp pa3paOOTKH, COIJIaCOBaHUsS, YTBEPXKICHUS U
OpraHu3alliy BBITTOJIHEHUS! YIIPABICHYECKUX PELICHUH.

5. BrnusgHMe NMYHOCTHM MEHeIKepa Ha MPUHATHE PEIICHUM, MOOYyKIeHUE
COTPYIHUKOB K YYaCTUIO B IPUHITUH YIIPABICHUECKUX PEUICHUM.

6. Monens Bpyma-/[xaro.

7. OpraHu3anus CUTyallMOHHBIX IIEHTPOB.

8. XapakTepucTukw, OCOOCHHOCTM ¥  B3aWMOCBS3b  OOBEKTHBIX,
OpraHU3alMOHHBIX, KOMMYHUKAITHOHHBIX PEIICHUH.

9. IlpoGnema wuHTErpanuu OOBEKTHBIX M OPraHU3AIMOHHBIX PEIICHUMN;
OpraHU3alMOHHBIX U KOMMYHUKAIIMOHHBIX PEIICHUH.

10. OnummTe anropuT™M OPUHITHUS YIIPABIEHYECKOTO PEIICHHUS.

11. HazoBuTe M naiiTe XapaKTEpUCTUKY ITaraM MPUHITHS U peallu3aliiu
yIPaBICHYECKOTO PEIICHUSI.

12. IlepeunicauTe cTaguu, OSTallbl W OIMEpaIlldd TMpoIecca MPUHATHS U
pealn3anny ynpaBIeHIeCKOTO PEeIICHUsI.

13. OnummTe OCHOBHYIO MOJIENb MPUHSTHS YIPABJICHUECKUX PEIICHUN U €€
COCTaBHBIE JICMEHTHI.

14. PackpoiiTe MOHATHE «OIICHUBAEMBIX aJIbTEPHATHB JACUCTBUI.

15.Yto Takoe pe3ynbTaThl aJbTEPHATUB JECUCTBUN U BBHIOOP OJHOM
aNbTEPHATUBBI JEUCTBUM?

16. OnummuTe COCTOSHUE BHEIIHEH Cpenbl M €€ BIUSHUE Ha TPUHATHE
yIPaBICHYECKOTO PEIICHUSI.

17. Onumure 3Ha4CHHE 11€71€BOM (DYHKIIMH B PUHATUU PEIICHU.

18. HazoBute (QaxkTopbl (JA€TEPMUHAHTHI) pEIICHUS: TEPBUYHBIE U
BTOpuuHble. OmnWIUTe pPOJb MOJEIUPOBAHMS B  TMpoIreccax MPUHSATHS
YIIPaBJIEHYECKUX PELICHUM.

19. OnummTe MOIENTU MPUHATHS YIIPABICHYCCKUX PEIICHHUA: HOpMaTHBHAsS
(knaccuyeckasi), aJAMHHUCTpAaTUBHas (JAECKPUNTHBHAs), TMOJUTUYECKAs, HX
XapaKTEPUCTUKN U 3HAYCHUE.

21.MeTo/1bl ¥ IPUEMBI aHAJIU3a AIbTEPHATUB JEHCTBUM.

22.9KOHOMHUKO-MAaTeMaTHYECKUE METOJIbI U MOJICIIA IPUHSATHS PEIICHHM.

23.MeTo/1bl MPOTHO3UPOBAHUS IPUHSATHS PEIIICHHIA.

24 MeTonlbl CUTYallUOHHOTO MOJIETUPOBAHMS; 00JacTh M HEOOXOJIUMOCTh
UCITIOJIb30BAHUSI.
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25.AKTUBU3UPYIONINE METO/bI IPUHSATHS PEIICHHM.

26.OKCepTHBIE METO/IbI MPUHSTHSI PEIICHUH.

27 . MeTtonpl IPUHATHS PEIICHUN B YCIOBUAX PHUCKa (METOJ JIepeBa peleHHi
U TIJIaTEXKHasg MaTpUIa).

28.Metoabl aHaM3a UepapXuil, 0COOCHHOCTH MPUMEHEHUS, TOCTOMHCTBA U
HEJOCTATKHU.

29.KoIeKTUBHBIE METOIbI IPUHSATHS PEIICHU.

30.MHoroKpUTEpHaIbHOE IPUHSATUE PEIICHUN.

31.IlpunsiTHE pEllICHUI B YCIOBUIX HEOMPEACIEHHOCTH.

32.KpeaTuBHbBIE BOBMOXHOCTH U Oaphepbl TBOPUECKOTO MBIIIICHHUS.

33.MeTobpl IOWCKA UACH JIJIs pelIeHus mpoodieM B OHU3HECE.

34.CymHOCTh WHHOBAIIMA B TCOPHH MPHHITHS PEIICHUI; NMHHOBAI[MOHHBIC
TE€XHOJIOTUH MPUHATUS TBOPUECKUX, HECTAHJAPTHBIX (YHUKAJIBHBIX) PEIICHUM.

35.1IHHOBAaLIMOHHBIN OTEHIIMAN [TEPCOHANA, METO/Ibl €r0 Pa3BUTHSI.

36.Mojenb HHHOBAIIMOHHOTO JIUJEPCTBA.

37.Bb100op anbTepHATUB MPU PEIICHUH HECTPYKTYPUPOBAHHBIX MTPOOIIEM.

5.2. KoMIUIEKT TeCTOBbIX MAaTEPHAJIOB (B TeCTe MPEANoJaraercsi oJuH
0TBET)

1.Yto siBJsieTCSH MpeaMeTOM Kypca:
a) COCTaBJICHUE PEILICHHUS;

0) yIpaBJIEHUECKOE PEIIICHHUE,;

B) BApUAHTHI pELICHUS;

') ONTUMHU3ALMS PEIICHUS.

2. K pa3pa0oTke U NPUHATHIO PeIIEHUI MOTYT OBITh MOAXO0/IbI:

a) CTaTUCTUYECKUM
0) JIOTHYeCKU

B) Hay4YHBII

') ICTOPUYECKUI
1) HEHAYYHBIH

3.KakuM TpeOGOBaHUAM JOJIZKHO OTBEYATh pPellieHHe:

a) 000CHOBaHHOCTh

0) 4eTKOCTh (HOPMYTUPOBOK

B) CBOEBPEMEHHOCTH M 3(PHEKTHBHOCTH
I') peasibHasi OCYIIECTBUMOCTh
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,Z[) BCCM BBIIIC IICPCUNUCIICHHBIM

4. Kakoii MeTo fIBJISIETCSI OCHOBHBIM JIVIsl JAHHOT'0 Kypca:

a) popMaTM30BaHHBIN

0) CUCTEMHBIN aHaJn3

B) MPUHSTHE PEIICHUIA B YCIOBUSAX HEONPEICTICHHOCTH
T') IPUHSTHE PEIICHUH B YCIOBUSAX OMPEACICHHOCTH
1) MHOTOKPUTEPUAIILHOTO BbIOOpa

5. C TOoYKHM  3peHHMSt LeJM  YINPABJEHYECKHE  pPelIeHUst
KJIACCU(PUUMPYIOTCH:

a) KOMMEpUYECKue
0) OJIHOIIC/ICBHIC

B) MHOTOLIEJIEBBIE
I') HEKOMMEPUYECKHE
1) CTpaTeTuuecKue

6. ITo cmoco0y npuHATHS YyIIPaBJeHYeCKHEe PellIeHUs] AeJIATCH HA:

a) KOHCYJIbTaTUBHBIC
0) COBMECTHBIC

B) UHANBUyaJIbHbBIE
) TPyHIIOBbIE

1) IapJIAMEHTCKUE

7. Kakoii 3Tan He BXOJMT B MNpoIecC Pa3padoTKH YyNPaBJIeHYECKOTO
peleHus:

a) IOCTaHOBKa 3a/1a4

0) pa3paboTKa BapuaHTOB PEIICHUS

B) BEIOOp BapuaHTa

I') OpTraHU3aIlUs BBITIOJHEHUS PEIICHHS M €T0 OlCHKa
1) MOTHBAIHS Pe3yJIbTaTOB PEIICHHUS

8. Kakne nomaTansl BKJIKYAET 3TAN pa3padoTKU BAPUAHTOB pelleHus
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a) bopmyupoBaHHe TPeOOBAaHUHN U OTPAHUYCHUI
0) OIIEHKa BO3MOXHBIX ITOCIICICTBUI

B) cO0p HEoOX0AMMOI nH(pOpMaUU

T') onpeesieHne KpUTEpreB BrIOOpa

1) pa3pabOTKa BO3MOXHBIX BAPUAHTOB PEIICHUN

9. Ilpouecc ynpaBJieHUs] HANPABJICH HA:

a) YJIOBJIETBOPEHUE MOTPEOHOCTEN KUTEIEH
0)I0CTIKCHHE TICIH
B) OpTaHU3AIMIO BHITIOJHEHUS MMPUHATHIX PEIICHUMA

10. Kakoii (kakumu) QyHKIUAMHA (PyHKUMAMH) 00J124aK0T HEJIU:

a) GyHkuusa, orpaxaromas Quiocodpuro OpraHu3alvi, KOHICHIUI0 €€
JESITEIbHOCTH U Pa3BUTHS

0) CHUYKEHUE HEONPEIEICHHOCTH TEKYLIEH AeSITENbHOCTH

B) COCTaBIISIIOT OCHOBY Ui pa3pabOTKU KpUTEpHsl BhIOOpa albTEpHATHB
JIEUCTBHS

T') CIJTAYMBAET BOKPYT ce0si paOOTHUKOB OpraHU3aINU

1) GYHKIMA, KOTOpasi CIYKUT OMpPaBIaHUEM B TJia3aX OOIIECTBEHHOCTH IO
MOBOJTy HEOOXOIUMOCTH CYIIECTBOBAHUS OPTaHU3AINN

€) BCE BBIIICTICPEUNCIICHHOE

11. Kakue TpeOoBaHMSI HAA0 YYHUTHIBATH B IpoLecce BBIABJICHUSA H
OrpAHUYECHHS AJTbTEPHATHB:

a) B3aMMOMCKIII0YaeMOCTh 3JIEMEHTOB

0) KOJIMYECTBO AJIbTEPHATHB

B) o0OecIieyeHue OJIHUX U TeX e YCIOBUM ONMUCAHMS AJIbTEPHATUB
I') IOJIHOTa COBOKYITHOCTH aJIbTePHATUB

1) COOTBETCTBUE aIbTEPHATHUB LIETTU

12.Kakue »73Tanbl MOKHO BBI/ICJIMTD B CPAaBHUTECJIbHOM QaHAJIMN3EC
MMOJIE3HOCTH AJIBTCPHATHUB:

a) aHaJIn3 3aBHCHMOCTH KOMIIOHCHT HGHGBOﬁ CUCTCMbI OT PpPC3YyJIbTATOB
pcain3aliii aJIbTCPHATHB
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0) KOJIMYECTBEHHAS OIICHKA aJIbTEPHATHUR
B)aHaJIU3 COOTBETCTBUS AIbTEPHATHUB LIE€JIN

') KOMILJIEKCHAs1 OIIEHKAa MOJIE3HOCTHU alIbTEPHATUB
1) KaueCTBEHHAs OlCHKA aJIbTEPHATUB

13. Kakoii ¢akrop He oTHocHMTCA K (akropaM BHelIHeld cpeabl
NPAMOro BO3/1CHCTBHSA:

a) TOCyapCTBEHHbIC OPTaHbl

0) mapTHEPHI U TAPTHEPCKUE CBSIZH

B) HAYYHO-TEXHUYECKHE TOCTHKCHUS

I') ICTOUHHKHU CUJIOBOT'O BO3JEHCTBHUS /1) MPO(COI03bI

14. Kakue wmeroabl HCHOJB3YWTCHA i y4yera  (akTopos
HeoIpeaeIeHHOCTH M PUCKA:

a) pacueT yCTOMYMBOCTH

0) KOpPEKTUPOBKA MTapaMETPOB PELICHUS

B) (popMaNM30BaHHOE OIMCAHUE HEONPEIETICHHOCTH
I') yBEJIMYEHHE KauecTBa

15. Kak ouenunBaercs 3(p(peKTUBHOCTDH YIIPABJIEHYECKOT0 PelIeHUs:

a) CTETICHbBIO JOCTWKEHHUS pe3yibTaTa Ha €IMHUILY 3aTpaT
0) cokpalieHueM KaruTaJ0BI0KEHUH

B) YMEHBIIICHHEM 3aTpaT

') yMEHBIIEHUEM BpEMEHU

1) YMEHBIIIEHUEM KauecTBa

16. Kakue nmoHATHSA ABJAIOTCA 00bEKTUBHBIMHU

a) pUCK

0) BEpPOSITHOCTH PHCKa

B) ONIPE/ICIICHHOCTh

I') KOJIMYECTBO HEOMPEACICHHOCTEH
1) HEOTIPEICJICHHOCTh
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17. Kakme ¢QakTopbl BJIHAKT HA PeaJU3aAlUI0 YIPABJIEHYECKHX
peleHun:

a) OpraHU3aIMOHHbIC
0) GyHKIIMOHAJIbHBIC
B) MaTepHUaJIbHbIE

T) JINYHbIC

1) TUHCUHBIC

18. Kakoii moaxox K oneHke 3((eKTHBHOCTH YINpPaBJeHYECKUX
pPelIeHUi pPeAyCMaTPUBACT AHAJIU3 PETPOCHECKTHBLI M IIPOTrHO3:

a) CUTyaIlMOHHBII

0) TMHAMHYECKUI

B) (DyHKIIMOHAJIBHBIN
') CHCTEMHBIN

1) MapKETUHTOBBIN

19. HUcxoaHbIM MOMEHTOM PpeaM3alud YNPABJIECHYECKOr0 pelleHUus
SIBJISIETCH:

a) COMOCTaBJICHNE KAJICHAApHOTO rpaduka, BBO/IA €r0 B JCHCTBUE
0) mocIeayoIni KOHTPOJIb MPOoIecca peaan3aun

B) aHAJIM3 PETPOCIECKTUBHI U IIPOTHO3

I') OTBETCTBEHHOCTbD 3a pean3aluio

1) BCE BBIIICTICPEUNCICHHOE

20. ITo ¢popmam npoBeieHNsI 1 METOAAM KOHTPOJIb 1€JIUTCS HA:

a) BHYTpEHHUU

0) BHEITHUH

B) CILJIOIITHOM

I') IPEPBIBUCTHIN

1) BBIOOPOYHBIN

22. Ilpu UNpPUHATHM PpPeElIEHU B YCJIOBHAX HeOINpeaeJeHHOCTH
NPUMEHSIIOTCSH:

a) IeTePMUHUPOBAHHBIC METOIbI
0) cTpaTernuecKue urphbl
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B) MOp(OJIOTHYECKUIN aHaJN3

23. B kakoM cJjiyuyae JJisl pellieHUs1 CTPATern4eckoii uMrpbl NpuMeHsieTcst
CHUMILIEKC-MeTOox?

a) pelIeHue B YUCTBIX CTPATETUSAX
0) pelieHre B CMEIIAHHBIX CTPATErUsIX

24. Kakoii kpuTepuii HA3bIBAETCSl KPUTEPUEM KpaiiHero neccumMmuszma?

a) kputepuii Banbna
0) Kpurepuit CaBumxa
B) Kputepuii ['ypBuiia

25. Eciin uMmeeTcst pellieHUe B YUCTBIX CTPATEerusix, TO 3TO Urpa

a) C CeVIOBOM TOUKOM
0) 6e3 ceIOBOM TOUKH

26.B kakom ciayyae mNpM TNPUHATHM PpPelIeHUS B  YCJIOBHAX
CTOXACTH4YECKOH HeolNpeaeJJIeHHOCTH HCoJib3yeTcsa bailecoBckunii mpuHIMAI?

a) MOJHOCTHIO OTCYTCTBYET MH(POPMAIIHS O COCTOSHUSIX TTPUPOIBI
0) ecTb OCHOBaHUS JJIs1 BHIIBUYKEHUS TUTIOTE3 O COCTOSIHUSIX TPUPO/IBI
B) U3BECTHBI BEPOSITHOCTH COCTOSIHUM MPUPOJIBI

27./lepeBo peuieHU — 3TO:

a) CXeMaTUYHOE IMPECTaBICHHUE MPoIecca
0) opraHu3aloOHHas CTPYKTypa

B) CPENCTBO Tepeaaun nHpopmauu

') UHCTPYMEHT KOHTPOJISI Ka4eCTBa PEIICHUI
1) METOJI IPUHSTHUS PEIICHUN

28. KaszyajibHO€e MOIeJITHPOBAHUE — 3TO:

a) UHTYUTHUBHOE
0) UMHUTALIMOHHOE
B) IPUYHUHHO-CJIEICTBEHHOE
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T') MPOCTOE
1) CJIOKHOE

29. Omnpenenure MOCJAeI0BATEJbHYI) Ppeaju3alMI0 3TANOB Ipolecca
NPUHATHS PEeIICHUM:

a) IMar”Ho3 mpoOIeMbl

0) OllCHKa aJbTepHATHB

B) (hOpMyYITUPOBKA OTPAHUUYCHUIN M KPUTEPUEB JIJISI IPUHSITHUS PEIICHUN
T') BBISIBJICHHE aJIbTEPHATHB

1) OKOHYATEJIbHBIN BBIOOD

30. BoiOpaTh (pakTOPBI CONOCTABJICHHUS AJIbTEPHATHBHBIX BADUAHTOB:

a) pakTop BpeMeHH

0) dakTop KauecTBa 0OBEKTA

B) (hakTOp MacmTada Mpou3BOACTBA OOBEKTA
r) (pakTOp MHBAPUAHTHOCTHU

1) gakrop uHQIAIIIH

€) (paxTop puCKa U HEONPENEICHHOCTU

31. BeiOpaTh napamMeTpbl KaUuecTBA YIPABJICHYECKOr0 PelIeHHs :

a) CTETEHb PUCKA BIIOKCHUS HHBECTHUITHH

0) mokazaTesb IeCTPYKIIUU

B) KO3(pIUIIMEHT TUCTICPCUOHHON KOHKOPAAITUN

I') CTENICHb aJICKBATHOCTH TEOPETUICCKOM MOICTH (PaKTHICCKUM JTaHHBIM

32. OnpegeJutrb KpPUTEPUl  NPUHEMJIEMOCTH  YIPABJIEHYECKOT0
pelieHust:

a) 3apaHee OIpE/CNICHHbIE MapaMeTPhl, KOTOPBHIM JIODKHO YIOBJIETBOPSTH
YIPABJICHUYECKOE PEIICHUE

0) mokasartelib, XapaKTepU3yIOIIUA €ro JOCTOBEPHOCTh

B) camasi JUIMHHAS ITOCJIEA0BATEIbHOCTh COOBITHH TIPH BBIITOJTHCHUH IMPOCKTA

33. Pemienue — 310!
a) OLICHKA aJIbTE€PHATHUBBI
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0) BBIOOp abTEpHATUBBI

B) OIpeICIICHHUE aJIbTCPHATHUBEI
I') TMarHOCTHUKA TIPOOJIEMBI

1) BCE BBILICTIEPEUNCICHHOE

34. Bbi6op, 00yc/10BJIECHHbIH 3HAHUSIMH U HAKOIJICHHBIM ONBITOM — 3TO:

a) 3alporpaMMHPOBAHHOE PEIICHHE

0) opraHu3aIOHHOE PEIICHNE

B) pallMOHAJILHOE PEIICHUE

T') HEe3alPOTrPaMMHUPOBAHHOE PEIICHUE
1) peuIeHre, OCHOBaHHOE Ha CYXJICHUU

35. Ileab ynpaBjieHY€CKOro pemeHus — 3To:

a) obecrieyeHne ABMKCHHS K TOCTABJICHHBIM TE€pe]] OpraHu3aiuei 3ajaqam
0) onpeneneHue MUCCUN OpTraHU3ALNH

B) IIPOBEpPKa M KOHTPOJIb CITYKaITUX

') MUHUMM3ALIMS U3JIEPIKEK
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6. TEPEYEHb OCHOBHOMH U JOIOJHUTEJbHON
YUEBHOU JJUTEPATYPBI, HEOBXOJIUMOMH 1151
OCBOEHUSA TUCIUILINHBI (MOYJISI)

6.1. OcHoBHasi M JONOJIHUTEIbHASA y4eOHAasl JUTepaTypa

OcHoBHasl yueOHas1 JIUTEPATypa

1. 3earunuena, O. C. Pa3paboTka ynpaBlieHU€CKUX pEIIeHH : yueOHoe mocobue.
— CraBponoib : CraBponoJibCKUi TOCyJapCTBEHHBIM arpapHblii YHHUBEPCHUTET
(C1T’AY), 2019. 216 c.; To e [DnekTponHbIi pecypc]. URL: https://biblioclub.ru/i
ndex.php?page=book&id=614095

2. banmun, K. B. Ynopasnenueckue pemenus : — M. : JlamkoB u K°, 2020. —
495¢.; To xe [DnekTponnslid pecype]. URL.: https://biblioclub.ru/index.php?page=
book&id=573213

3. KoseipeB, M. C. MeTo/ibl NpUHSTHS YIIPABIEHYECKUX PEIICHU ;| yueOHUK. — M.
; bepmun : TupextMenua, 2018. 158 c.; To xe [daekTponnsiii pecypc]. URL: https
://biblioclub.ru/index.php?page=book&id=493936

JlonoJiHUTeIbHAS YUeOHas JJuTepaTypa

1. Kapmnoga, T. Il. YnpaBnenueckwmii yuert : yaeOnuk / T. I1. Kapnora. — 2-¢
u3n., mnepepab. u gomn. — MockBa :  Ounwrtu-llanma, 2017. - 351
c.; To xe [AnexTponnsiit pecype]. URL: https://biblioclub.ru/index.php?page=boo
k&id=615859

a. HOxaesa, B. C. IlpunsaTue ynpapieHYeCKUX pelIeHU : yueOHuk : [16+] /
B. C. IOkaesa, E. B. 3y6apeBa, B. B. UyBukoBa. — Mockaa : JlamkoB u K°, 2016. —
324 c.; To xe [Dnextponnsiid pecypc]. URL: https://biblioclub.ru/index.php?page=
book&id=453952

bubnuoreunsiii  ponHa  AkaneMud — YKOMIUIGKTOBaH — IEYaTHOM — WJIU
AJIEKTPOHHON OCHOBHOW y4e€OHOW JHUTEpaTypoy MO JUCIUIUIMHAM 0a30BON 4YacTH
BCEX LMKJIOB, U3JaHHBIMU 32 NIOCJIETHUE 5 JIET.

@OHJT NTOMOJHUTEIBHON JHUTEepaTypbl BKJIOYAET B ceOsl oduIuaibHbIe
CIpaBOYHO-OUOIMOrpaduyecKue U NEPUOJUUYECKUE U3aHK B pacueTe HE MEHee
OJIHOTO 3K3eMmIuisipa Ha kaxzable 100 oOywaromuxcs. KaxaoMmy oOyuaromemycs
oOecrieueH JOCTYNl K KOMIUIEKTaM OWOIHOTeYHOTrOo (OHIA W TEPHOIUYECKOE
u3gaHue w3 cueayroumero  nepeuns:  Komwmpaiit;  wipo  magazine;
bubnmuorexoBenenue; bupxka wuHTEemNekTyanbHOW — coOctBeHHoctu  (BUC);


https://biblioclub.ru/index.php?page=book&id=614095
https://biblioclub.ru/index.php?page=book&id=614095
https://biblioclub.ru/index.php?page=book&id=573213
https://biblioclub.ru/index.php?page=book&id=573213
https://biblioclub.ru/index.php?page=book&id=493936
https://biblioclub.ru/index.php?page=book&id=493936
https://biblioclub.ru/index.php?page=book&id=615859
https://biblioclub.ru/index.php?page=book&id=615859
https://biblioclub.ru/index.php?page=book&id=453952
https://biblioclub.ru/index.php?page=book&id=453952
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broiutetenr  MunucrepctBa toctunuu  Poccuiickont  dDenepanuu; BectHuk
IpaKIaHCKOTO IpaBa; ['ocymapctBo u npaBo; HWMuHHOBauuu; HWHTEIEKTyanbHas
COOCTBEHHOCTb. ABTOpPCKO€ IpaBO M CMEXHbIe MpaBa; VHTemeKTyalbHas
coOcTBeHHOCTD. [IpombIlieHHass cOOCTBEHHOCTh; MEXIyHapoJHOE MyOIUYHOE U
yacTHOE mpaBo; OOIIECTBO: COLMOJIOTHS, NICUXOJIOTHUs, Tieaaroruka; IlaTenTHbii
noBepeHHbI; llarenTel m nuueH3uu. VHTEIEKTyalbHBIE TpaBa; YTOJOBHOE
paBo;  YOpaBJIEHUE NPOEKTaMH W TporpaMmamu;  XO35SWCTBO M IPaBO;
DKOHOMUYECKAs MTOJUTHKA.
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7. TEPEYEHb MH®OPMALIMOHHBIX TEXHOJIOT WA,
MPOTPAMMHOI'O OBECIIEYEHM S, ”THO®OPMALIMOHHO-
CHPABOYHBIX CUCTEM, HEOBXOJMMBIX JJI51
OCBOEHMS JUCHUILJIMHBI (MOJY.JIST)

B mpomecce peanmzamuu  00pa3oBaTENbHON  MPOrpaMMbl B BY3€
MPUMEHSIIOTCSI COBPEMEHHbIE HWHTEPAKTUBHBIE W MYJBTHUMEAUNHBIE CpEACTBA
oOydeHusi (KOMIBIOTEPHI, MYJIbTUMEIUA-TIPOCKTOPHI, UHTEPAKTUBHBIE JOCKH U
Jp.), TEMATHYECKUE CTEH/IbI U MJIaKaThl, a TAKXKE DJIEKTPOHHBbIE HH(DOPMAIMOHHBIE
00pa3oBaTeIbHbIE PECYPCHI.

Ha  ocHoBe  ammapatHo-tiporpammHoro  komiuiekca B PI'AUC
GYHKIIMOHUPYET W TOCTOSIHHO  COBEPIICHCTBYETCS TOPTal  3JIEKTPOHHOTO
oOy4yeHUs U JUCTAaHIIMOHHBIX oOOpaszoBaTelabHbIX TexHojoru (D0ull0T),
oOecrieynBaeMblii  MPEUMYIIECTBEHHO aBTOPCKUM Y4YEOHBIM KOHTEHTOM U
METOJAMYECKUMHU  pa3paboTkamMu MpodheccopcKo-MpenogaBaTeIbCKoro CocTaBa
AKaneMuH.

B PI'AVC (yHKUMOHHUPYIOT YMTAJIBHBIN 3a]l U AJIEKTPOHHAs OMOIHOTEKA.
CoTpyaHukaMm U 00y4aroImuMcsi 00ECIEYeH HOCTYN K 3JEKTPOHHOU OMOIMOTEeUHON
cucteMe «YHHMBEPCUTETCKass OMOIMOTEKa OHJailH», HacuuThiBatouieil 6oxee 100
THICSIY HAWMMEHOBAHWW W3JaHUM C JIOCTYIIOM B PEXHUME OHJIAWH, a TaKkKe K
oObekTam HarumoHambHON AJEKTPOHHOM OMOMMOTEKH (B COOTBETCTBUM C
noroBopoM ¢ ®I'BY «Poccuiickas rocynapcTBeHHast OUOIMOTEKAY).

Nmeercst KOMITBIOTEPHBIA KJIACC, BO3MOXKHOCTH KOTOPOTO TO3BOJISIOT
KOKJIOMY U3 0O0yyarolmuxcsi pa0oTaTh Ha KOMIIBIOTEpPE C YCTaHOBJIECHHBIM
KOMILJIEKTOM JIMIEH3HMOHHOIO MPOrpaMMHOI0 obecriedeHus He meHee 20 4acoB B
rog. Axkagemus oOecredyeHa HEOOXOIUMBIM KOMIUIEKTOM JIUIICH3MOHHOTO
MPOTrpaMMHOTr0 o0ecrieueHus

DnekTpoHHass  WH(POpMaIMOHHO-OOpa3oBaTeNnbHass  cpeaa  AKaaeMuu
o0ecreunBaeT:

- JOCTyn K y4eOHBIM IJIaHaM, paboyuM MporpaMMaM JHCIHIUIUNH (MOYJeH),
MPAKTUK, K W3JIaHUAM DJIEKTPOHHBIX OMOJMOTEYHBIX CHUCTEM U DIICKTPOHHBIM
o0Opa3oBaTeIbHBIM pecypcaM, YKa3aHHBIM B pab0OvHX MporpamMmax;

- ¢ukcanuo xojaa o0pa3oBaTEIBLHOTO MPOIECca, Pe3yJbTaTOB MPOMEKYTOUHON
aTTECTAIlMU ¥ PE3YJIbTATOB OCBOCHHMSI IPOTPAMMBEI;

- (opmupoBaHue >IEKTPOHHOTO MOPTHOIUO OOYYAIOIIETOCSH, B TOM UHUCIE
COXpaHEHHE €Tro PadoT U OIICHOK 3a 3THU PabOTEHI.

- TOCTYT K COBPEMEHHBIM MPO(ECCHOHAILHBIM 0a3aM JIaHHbBIX, HHPOPMAITMOHHBIM
CIIPAaBOYHBIM U TIOMCKOBBIM CHCTEMaM, B TOM 4YHCJE: CIPABOYHO-TIPABOBOMN
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cucreme «["apanT»: www.garant.ru; ClipaBOYHO-TIpaBOBO# cucteme «KoHCynbTaHT
wiocy:  www.consultant.ru; O6ubmmoreke «Kuurodonm»: www.knigafund.ru;
YuuBepcurerckoit ondnuorexe www.biblioclub.ru.
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8. MATEPHUAJBHO-TEXHUYECKAS BA3A,
HEOBXOJIUMAS JJISI OCYIIECTBJEHUS
OBPA30BATEJBLHOTI'O MPOIECCA IO TACITATIIMHE
(MOJYJTIO)

Jns  BemeHuss 0Opa3oBAaTENbHOM  JEATENBHOCTH 1O  HamNpaBlICHHUIO
MOATOTOBKHU 38.03.02 «MeHemKMEHT» (npoduin «YnpaBieHue
WHTEJUIEKTYallbHOM COOCTBEHHOCTHIO») AKaJeMHsl pacrojaraer MarepuaibHo-
TEXHUYECKON 0a30il, obecnieunBaroeil MpoBeJACHUE BCEX BUIOB JIAOOPATOPHOM,
NPAKTHUECKOH M HAyYHO-MCCIEAOBATENbCKOW  pabOThl  O0ydarommxcs,
NpeayCMOTpeHHBIX  yuyeOHbiM  1wiaHoM PI'AUMC, wu  cooTBeTCTBYyIOLIEH
JEUCTBYIOIIUM CAHUTAPHBIM U MPOTHUBOINOKAPHBIM MTPABUJIAM U HOPMaM.

JUist opraHu3anuu U BeJeHUs1 y4eOHOro mpolecca AKaJeMusi pacrojiaraet
3naHueM oOmie tomanpio 5936,2 kB.M, ydeOHas W yueOHO-JabopaTopHas
wiomaas coctapisier 1249,6 kB.M. {1 muTaHust COTPYAHUKOB U O0YYarOIMMCS
nMeeTcs croioBas miomansio 130,1 kB.M.

AyIUTOpHBIC 3aHATHS TPOBOAATCS B  CHEIUATBHBIX  IOMEIICHHSIX,
NPEACTABIAIONIMX COO00M ydeOHble ayauTOpuUd JUIsl TPOBEICHUSA 3aHATHI
JICKITMOHHOTO THIIA, 3aHSATUM CEMUHAPCKOTO THUIA, KYpPCOBOI'O MPOEKTHUPOBAHUS
(BBITTIOJTHEHUST KYPCOBBIX pa0dOT), TPYMIOBBIX W WHAWBUAYAIbHBIX KOHCYJIbTAIUH,
TEKYIIEro KOHTPOJISL U MPOMEXKYTOYHOM aTTeCTallid, a TAKKE B MOMEIIECHUAX JIJIs
caMoCTOATeNbHOM  paboTel. Mmerorcss  momemieHus s XpaHEHUS |
MPOPHIAKTUIECKOTO O00CIyXKMBaHUA ydeOHOTO oOopymoBanus. CrenuaibHbIe
MOMEIIEHUS] YKOMITJIEKTOBAHbI CIENUATU3UPOBAHHON MEOENbI0 U TEXHUYECKUMU
CpeAcTBaMH OOYYEHUSsI, CIyXKAIlMMU ISl TIpeACTaBiIeHus yueOHoN uH(opMamn
OOJBIION ayAUTOPHUH.

Jlns  mpoBedeHUs 3aHSATHNM  JISKIIMOHHOTO THUNA UMEIOTCA  HaOOpbI
JEMOHCTPAIIMOHHOTO ~ 00OpYyJIOBaHUS U y4eOHO-HAIVIJHBIX  MOCOOHiA,
00eCIeynBaIINe TeMATHUECKUE WILTIOCTPAlMU, COOTBETCTBYIOIINE MPUMEPHBIM
mporpaMmam JUCIUTUINH (MOJyJiei), pabouyuM y4eOHBIM ITporpaMMaM JTMCHIUTIITUH
(Momynen).

[Tomemienust s caMOCTOSITENBHOW paOOThl OOYYAIOIIMXCS OCHAIEHbI
KOMITBFOTEPHOM TEXHUKOU C BO3MOKHOCTBIO MOJKIOUEHUS K ceTu «MHTEepHET» U
o0OecrieyeHueM JIOCTyNa B DJEKTPOHHYI0 HMH(POPMALMOHHO-00pPa30BaTEIbHYIO
Cpelly OpraHu3aluu.
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9. OCOBEHHOCTHU OBYYEHUA JIUL C
OI'PAHUYEHHBIMU BOSMOXHOCTAMMU 3/10POBbA

Opranuzanusi 00pa3oBaTeNbHOTO IIpoliecca Il JIMI C OrPaHUYEHHBIMU
BO3MOYKHOCTSIMH ~ 37I0POBBSI  OCYIIECTBJISIETCSI B COOTBETCTBUM C IPHKA30M
Muno6puayku Poccuu ot 9 urors 2016 r. Ne 694 «O BHeceHMH W3MEHEHHH B
aJIMUHUCTPATUBHBIC PETJIAMEHTHI MPEAOCTaBICHUS TOCYJApPCTBEHHBIX YCIYr B
4acTH OOECHEeYeHHs] YCJIOBHM JOCTYNMHOCTH TOCYIAapCTBEHHBIX YCIYT ISt
WHBAJIUIIOBY, «MeToau4yecKuMU  pPEKOMEHJALUSIMH 10  OpraHu3aluu
o0pa30oBaTeNbHOTO Mpollecca JJIS HHBAIWIOB U JIMIl C OTPAHUYCHHBIMU
BO3MOXKHOCTSIMH ~ 3JIOpOBbS B 00pa3oBaTENbHBIX OpPraHU3aIMsAX  BBICHIETO
oOpa3oBaHHs, B TOM YHCJE OCHAIIEHHOCTH O0pa30BaTEIbHOTO MPOLECCay
MunuctepcTBa 00pazoBanus 1 Hayku PD ot 08.04.2014r. No AK-44/058H.

Akangemusi TIPEAOCTaBIIICT WHBAJIMAAM U JUIAM C OTPAaHUYCHHBIMH
BO3MOXKHOCTSIMU  3710pOBbsl (IO WX 3asBJICHUIO) BO3MOXKHOCTb OOYYEHHs IO
nporpaMmaM MOATOTOBKH, YUUTHIBAIONIEH OCOOCHHOCTH HUX MCUXO(U3UYECKOTO
pa3BUTHS, UHAUBUIAYAIbHBIX  BO3MOXKHOCTEM M  NpPU  HEOOXOIUMOCTH,
00ecCIeynBaoIIe KOPPEKIUI0O HAPYIIEHUH Pa3BUTHSA U COIMAIBHYIO aJalTalluio
yKa3aHHBIX JWI. [[19 WHBATUMAOB W JUI[ C OTPAHUYCHHBIMH BO3MOKHOCTSIMU
30pOBbsl AKaJeMusl YCTAHABJIMBAET OCOOBIA MOPAJOK OCBOCHMS JUCUHUILIUH
(MoJyIeii) ¢ y4eTOM COCTOSIHUS UX 3[I0POBBS.

[Tonbop u pa3paboTka y4eOHBIX MaTEpUaATIOB JJISI OOYydYarOUIUXCS C
OTPaHUYCHHBIMA BO3MOXKHOCTSIMU  3JIOPOBbSl TIPOU3BOJUTCA C YUYETOM UX
WHIUBUTyaJIbHBIX OCOOCHHOCTEH.

[IpexycMoTpeHa BO3MOXKHOCTh 00Y4YEHUS TI0 UHIUBUIYATbHOMY TpaduKy.
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