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1. MNEPEYEHD IINTAHUPYEMBIX PE3YJIBTATOB OBYYEHUA 110
JUCHUIIIMHE MOAYJ10), COOTHECEHHBIE C
INNIAHUPYEMBIMMU PE3YJIBTATAMHU OCBOEHMUAA

OBPA3OBATEJBHOM TPOT'PAMMBbBI

1.1. Ileanb u 3a7a94 TUCHUILIHHBI

W3ydyenne IUCHUIUIMHBI «YTIpaBi€HHE MPOEKTaMH B IM(PPOBOIl cpene»
HanpaBjIeHO Ha (OpMHUpPOBaHHE Y OOydarolUXcs 3HAHUN 00 3Tamax yHnpaBlICHHS
IPOEKTaMHd B COBPEMEHHBIX 3KOHOMHYECKHX CHCTEMax, Clelu(UKe MpoLeccoB
TaKOTO YIPaBJICHUS B YCIOBUSAX LHU(PPOBOI SKOHOMHUKH.

[{enb 0CBOEHUS AUCLUILINHBI « Y TIpaBIEHUE MPOEKTaMU B IIUPPOBOI1 cpene»
- (hopmupoBaHue y oOyyarolMXcsi KOMIIEKCHOTO MPEACTaBIEHUs 00 OCHOBHBIX
KOHLIEMINAX, METONOJOTHH, METO/IaX, MHCTPYMEHTAX M AITOpPUTMAaXxX YIPAaBICHUS
IPOEKTaMU B yCIOBUIX LM(POBOM TpaHC(HOPMALIMK COBPEMEHHBIX OPTaHU3aLMM.

JUJIs1 JOCTHIKEHHS TTOCTABJICHHBIX LeJIel PelIaloTCs CaeAyoIne 3a1a4u:

- copMupoBaTh y OOy4arolmuxcs KOMIUIEKC 3HaHMM O crenuguke,
METO/JaX, MEXaHW3Max YNpPaBICHUS NPOEKTaMU B YCIOBUAX LHUPPOBOH
TpaHchopmalu Ou3Heca,

- o0ecreynuTh Haduuue Yy OOydallIuXCd YMEHUW HCIOJIb30BaTh
pa3IMyHbIE MEXAHU3MbI YIIPABJICHUS IPOEKTAMH;

- copMupoOBaTh y 00yUarOIUXCsl HABBIKM MPUMEHEHUS] HHCTPYMEHTOB
OLIEHKH 3KOHOMMYECKON 3(Q(PEKTUBHOCTH IMPOEKTOB, YIPAaBJICHUS PUCKAMU IpU
peanu3anuy IpOeKTOB.

1.2. MecTo IMCUMILUIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl

JlaHHasi TUCHMIUIMHA M3ydYaeTcsl MO HampapiieHuio moarotoBku 38.03.02
«MeHeKMeHT» B 00s3aTeIbHON YacTH YY4EOHOTO TUTaHa U peanu3yeTcst Ha 3 Toy
o0yuenus (6 cemectp - ouHas Gopma o0ydeHus); Ha 4 roay oOyuenus (7 ceMecTp -
OYHO-3a04YHast, 8§ ceMecTp -3a0uHast HOpPMbI 00yUEHU).

Mecto aucHUMIUIMHBL «YTIpaBlieHHE TMpoeKTaMu B HUGPOBON cpeae»
OTIPEJICTICHO BBICOKOW aKTYyaJhbHOCTBIO ITOATOTOBKH CITCIIMATUCTOB B 00JIaCTH
VOpaBJICHUS  MaTEpHAbHBIMH,  (UHAHCOBBIMH, PECYPCHBIMH  ITOTOKaMHU
peaTu3yeMbIX B OpraHM3aIUsaX IMPOSKTOB B YCIOBHIX MU(PPOBOH TpaHchopMalum
ou3Heca.

[To oTO¥ mnpuuMHE IUCHMIUIMHA 3aHUMAET BaXXHOE MECTO B 00JIacTH
poheCCHOHAIIEHON MTOATOTOBKH.
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2. OFBEM JUCHUIIJINHBI (MOJYJIST) B 3AUETHBIX EJUHUIIAX C
YKA3AHUEM KOJIMYECTBA AKAJJEMHUYECKHX }
(ACTPOHOMHUYECKHX) YACOB I10 BUJIAM YUEBHBIX 3AHATUI

Bungl zaustuit O0BeEM TUCIUILINHBL
®opma o0yyeHus
Ounas dpopma OuHo-3a04Has 3aouHas popma

oOyueHus dbopma oOyueHus oOyueHus
O0BeM 3aYETHBIX €IUHUIL] 3 3 3
OO01mmast Tpy10eMKOCTh B 108 108 108
qJacax
AyIUTOpHBIE 3aHATHUS 34 34 10
Jlexnun 16 16 4
[IpakTuueckue 3aHATHS 18 18 6
(cemuHaphbl)
CamocrosiTenpHas padbora 47 47 94
KoHnTpoib 27 27 4
dopma KOHTPOIIS DK3aMeH DK3aMeH DK3aMeH
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3. COAEPKAHME JUCIUTIJIMHBI (MOYJIS),
CTPYKTYPUPOBAHHOE IO TEMAM (PA3JEJAM) C YKASAHUEM
KOMITETEHLIWA, POPMHPYEMbIX B MPOLIECCE OCBOEHUS
JUCHUILIAHBI (MOIY.JIST)

3.1. VYueOHO-TeMaTH4YeCKHH IJIAH Kypca M pacnpeaejeHue KOMIeTeHIUH 1Mo
TeMaM 3aHATUI

HaumeHnoBanue Tembl dopMupyemble KOMIETSCHIIUMH (MJIA UX YaCTH)
ol O R R B R B R N
e R R = S o o S o
> g g = = = = = =

Tema 1. Meronosorust yrnpaBieHUs

MPOEKTaMU. Y IPABICHUE CONCPKAHUEM + + + +

MIPOEKTa

Tema 2. Yupasnenue BpemeHeM. CylnTHOCTh

npoekta. OCOOEHHOCTH yIIpaBICHUS + + + + + + +

[POEKTaMU

Tema 3. Meronuueckne OCHOBBI COBPEMEHHOM
OLIEHKH YKOHOMHYECKOH 2P PEKTHBHOCTH
poekToB. Cucrema rnokasaresieii OUeHKN
(MHAHCOBOH PEaTN3yeMOCTH IPOEKTOB.

Tema 4. IHHOBaIIMOHHBIE TTPOCKTHI B
pbIiHOUHOM 3KOHOMEKE. MH(pOpManmoHHbIe
CHCTEMBI B yIIpaBJICHUY MHHOBALIMUOHHBIMU + + + +
IIPOEKTaMU. YIPaBJICHUE PUCKAMU IIPU
BBITIOJIHEHUY WHHOBAIMOHHBIX IIPOEKTOB.

Tema 5. YrpaBieHue NpoeKTaMu B YCIOBUSAX
nrdpoBoit Tpanchopmaluu OU3HEcCa.

3.2. Copaep:xkaHue pa3aejoB AUCHUILIUHBI (MOIYJIAA) 1 KOHTPOJIbHbIE
BOIPOCHI I CAMOCTOATEILHOM PA00ThI (CAMOKOHTPOJIS) 00y4A0LIIUXCH

Tema 1. Metomosiorusi ynpapjieHHsl TMPOEKTAMHU. YNpaBJieHHE
COJIepP:KaHMEM MPOEKTA

VYnpasieHne KaueCTBOM MPOEKTA. Y IPABICHUE ITOCTABKAMUA U KOHTAKTAMM.
Pa3paboTka KOHIIEMIIMM WHHOBAIIMOHHOTO TIpOeKTa. Peanmszanus mpoekTa.
3aBeplIleHUE MPOCKTA.

[lonarne «YmnpaBiaeHue COAEPKAHUEM» BKIKOYACT CIEAYIOUIME BHJbI
NEeATEIbHOCTH: pa3paboTKa KOHUENIMU MPOEKTa, ONpEeIeIeHUE MpeAMETHON
o0JiacTu, BHIOOP 0A30BBIX MPOEKTHBIX PEIICHHM, MPOBEICHUE KOHTPOJISA U OIEHKH
pe3yJIbTaToB.

Konmponvnuvie sonpocur:
1. [TosicHUTE KaTeropuio «yMnpaBiICHUE TPOCKTAMM.
2. UTo BKIIIOYAET YNPABICHUE COJICPKAHUEM MPOEKTa?
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Tema 2. Ynpanijenue BpemeHeM. CymHocTh mnpoekTa. OCo0eHHOCTH
YIIPABJICHUSA NPOEKTAMM.

VYrpaBiieHHE BpEMEHEM» BKIIOYAECT CIEAYIOUIME BHUIbI JEATEIbHOCTH:
onpejienieHre  paboT, OIEHKa MPOJOJDKUTEIBHOCTH  paboT,  pa3paboTKy
KaJICHIAPHOTO TIaHa padoT, KOHTPOJIb BPEMEHH.

BaxnelmuM mnapaMeTpoM B «yHpaBICHUHM BPEMEHEM» SIBISIETCA OIICHKA
MIPOJIOJDKATEILHOCTH PadOT — ATO OMpeIeTICHUE KOTMIECTBa BPEMEHH, TPEOYyeMOTo
JU1s1 BbITIOJTHEHUs 3aaanuid. Meron PERT ucnonb3yeT cTaTucTuuecKuit moaxo/ 1 AJist
ONpeIeSICHUs TPOIOKUTEIHLHOCTH padoT.

Opranuzaimonseiii wiad. CTOMMOCTh W CPOKU peaau3aliii, HUCTOUYHHKHU
¢bunancupoBanus. IIporHo3 mpojmax u cObIT npoaykuuu. [IpousBoacTBeHHAs
nporpamMma, OIpEJETIeHHEe MOIIHOCTH Mpeanpusitus. MarepuanbHbie (aKTOpb
MpOU3BOJCTBA. IIPOEKTHO-KOHCTPYKTOpPCKAsi JOKYMEHTALMS: TEXHOJOTUS H
obopynoBanue. OpraHuzanus NPeANpUsITHS U TPYI0BbIe pecypcbl. uHaHCcOBas U
HPKOHOMHYECKAs OLIEHKA ITPOEKTA.

VYrpaBiieHHE UHBECTULIMOHHOW JEATEIbHOCThIO. Y IPABICHUE HHBECTUIUSIMHU
Ha YpPOBHE rocyAapcTBa, cyobekToB denepaliuu, peruoHoB. YTpaBieHue Ha ypOBHE
npeanpusatua. Metonsl  ynpaBineHus HMII. OcHoBHas cucrema. Cucrema
«pacCIIUPEHHOTO0 yrpaBiieHus». Cucrema «moj kiouw»y. Cuctema cTpaTerunueckoro
Ou3HEC- W OINEpPAaTUBHOTO TUIAHUPOBAHUS NPU MPUHITUU U OCYILECTBICHUU
WHBECTUIIMOHHBIX MIPOECKTOB Ha MPEANPUATHUSIX.

ROHWZpOJZbele 80npocoul.

1. [IpuBenure npumepsl ucnoib3zoBanus meroga PERT B ympasnenun
MPOEKTAMH.
2. Kaxkue 6510k1 BKITIOYAET yIIpaBiIeHUE BpeMEHEM ITpoeKTa?

Tema 3. MeToauueckne 0CHOBbI COBPEMEHHOI OIleHKH IKOHOMHYECKOMH
d¢pdexTuBHOCTH NPOeKTOB. CHcTeMa mnoka3aresieili OWeHKM (PUHAHCOBOMH
peain3yeMoCTH NPOEKTOB.

O06001IeHne METOIMYECKUX MOAXOAOB K 3KOHOMHYECKOMY OOOCHOBAaHHUIO
KAl TAIbHBIX BIIOKEHHUM.

Kputepun oneHku mnpoektoB. Merox pacdyeta YUCTOTO NPUBEAEHHOIO

addekra (10x012).

OnpeneneHrne Ccpoka OKYNaeMOCTH — HaumOOJee YacTo MNPUMEHSIEMOTO
noKasatelis AJi aHaiau3a NpoekToB. OnpeieeHue BHyTPEHHEH HOPMbI JOXOAHOCTH
IIPOEKTOB.

Pacuer unaekca peHtabenbHOCTH U K03 duiinenTa 3 PeKTUBHOCTH.

Meronanka orieHKH (PMHAHCOBOM Pealn3yeMOCTH MTPOCKTOB.

OOmiecTBeHHasi,  KoMMepueckas W OrmomkeTHas  3(PPeKTUBHOCTH
WHBECTUIIMOHHBIX MTPOCKTOB.

JleHexHbIe TTOCTYTICHHUS U BBITUIATa YYACTHUKAM MPOCKTA.

Yyer umHQIAIMM W HEONpeIeJEeHHOCTH IPH ONpPEIeNICHUH IoKa3aTesei
(buHAHCOBOH peaan3yeMOCTH TPOESKTOB.



KoumponwHule gonpocuwi:

1. HazoBuTE OCHOBHBIC DJIEMEHTHI YIIPABICHUS MPOCKTaMH.

2. HazoBuTe OCHOBHBIC TIOKa3aTeld  (PHHAHCOBO-3KOHOMHYECKON
3 PEKTUBHOCTH MTPOCKTOB.

Tema 4. HHHOBAaUMOHHBIE TPOEKTbl B PHIHOYHOH 3KOHOMHUKE.
HNudopmanuoHHubie cUCTEMbI B YIIPABJICHUM WHHOBAIMOHHBIMH NMPOEKTAMH.
YnpagsiieHue pucKamMu NpHu BbINOJHEHNY HHHOBAIUOHHBIX MPOEKTOB.

OnpeneneHne «OpOEKT» U «YNPABICHUE HWHHOBALMOHHBIMU IPOEKTaMM.
JKv3HEHHBIM LMK MPOEKTa M NPOAYKTA. JIOrMka ympaBIeHUS IPOEKTAMM.
DBOJIIOLMSA CUCTEM yIIPaBJIEHUSA MPOEKTaMHU.

Kpatkass xapakrepucTuka mpo(ecCHOHAIbHBIX CHUCTEM  YIPaBJICHUS
npoektamu. CpaBHUTENbHASL OLIEHKA OCHOBHBIX MPOrPAMMHBIX KOMILIEKCOB.

[Ipumenenue metomuku PERT mms monenupoBaHusi MPOEKTa B YCIOBUSX
HeonpenenenHoctu. [Ipumenenue Project Expert mpu mMopenupoBaHHM MPOEKTA.
Pe3ynbTraThl MOJIETUPOBAHUSI.

IloHsiTHE HEONPENEIEHHOCTH U pUCKa. KOMIIOHEHTBI yIIPABJICHHS PUCKaMU.
[ImanupoBanue ynpaBiaeHUs puckaMu. KaueCTBEHHBIN U KOJWYECTBCHHBIN aHAIIN3
puckoB. [InaHnpoBaHue pearupoBaHus Ha PUCKU. MOHUTOPHUHT U KOHTPOJIb PUCKOB.

ROHWZpOJZbele 80onpocoul.

1. HazoBuTe KIFOUYEBBIC OTIWYWS WHHOBAITMOHHBIX M WHBECTHUITMOHHBIX
TIPOCKTOB.
2. Kakyro cienrpuky uMmeeT ynpapiieHne NpoeKTaMu B UppoBoi cpese?

Tema 5. VYnpaBieHue mnpoekTamMm B  yciaoBusix 1nudpoBoi
TpaHchopmanum OM3Heca.

[MudpoBas Tpanchopmaiuss TMPOEKTHBIX OpraHu3anuii u IUGPOBOTO
MEHEI)KMEHTA. Tpancdopmanus I T-rexHoMOTMiA. Tpanchopmanus
nH(OPMAITMOHHO-KOMMYHHUKAIIMOHHBIX TexHoyoruil. [ludposas tpanchopmarus
OM3HEC-MPOIIECCOB. 3a/1aun U HampaBieHus: padoThl cieruanuctoB digital manager
u digital adoption manager. [{udpoBoit MEeHEIKMEHT B yIpaBICHUU MPOEKTaAMHU.

ROHI’I’ZpO]Zbele 60npocsl.

1. B dewm cnenuduka HOBOW MOJAETH YIIPABICHUS MPOCKTAMHU B YCIOBHUSX
undpoBoil Tpanchopmanum 6uzHeca?

2.  llpuBenurte mnpumep aBTOMATHU3ALMHM MPHUHATHS YIPABICHUECKUX
PEIIEHHU.

3.3. AKTHBHbIE U HHTEPAKTUBHBbIE ()OPMBbI IPOBEAEHUS 3AHATHI

B kadectBe axkTUBHBIX ()OpM TNPOBEACHHUS 3aHATUH MO JUCHUUIUIMHE
npeajaraercss ABe (opMbl: Jeknus-Oecena M KOHCYJIbTallMOHHAas padorta
IperoaaBaTers. Bri6op WHTEPAKTUBHON dbopMBI MPEIOCTABIISACTCS



HEIMOCPEICTBEHHO MPENo1aBaATEIIO.

Jlexuus-06ecesa nmpeAmnoaaraeT HEMOCPEACTBEHHbBIN KOHTAKT MPEToAaBaTes C
aynutopued. HeocnmopumbiM  MpeUMyIIECTBOM  JICKIUU-OeCeNbl  SIBJISETCS
BO3MOKHOCTb PACIIUPUTh KPYT MHEHUN CTOPOH, IPUBJIEYDb KOJIEKTUBHBIC 3HAHUS
U OTIBIT, YTO UMEET OO0JIBIIOE 3HAUYCHNE B aKTUBHU3AIIMH MBIIIICHUS! 00y4YaIOLUXCA.
Bomnpocs! mpenogaBaTenb MOXKET aJpecoBaTh KaK BCeil ayAUTOPUH, TaK U KOMY-
TO KOHKpeTHO. OHM MOryT OBITh KakK MpPOCTbIE, CIOCOOHBIE COCPEAOTOYUTH
BHUMAaHHE Ha OTJEIbHBIX BAXHEUIIUX 3JEMEHTAaX TEMbl, TaK M MPOOJIEMHBIC.
OOyuaronuecs, TMNPOJAyMbIBasi OTBET Ha 3aJaHHBIA  BONPOC, TMOJIYYarOT
BO3MOKHOCTbH CAMOCTOSATENIBHO IPUITH K TEM BBIBOJIaM U 0000IIEHHSIM, KOTOpPbIE
npernojiaBareib JOJDKEH ObLI COOOMUTH UM B KayeCTBE HOBBIX 3HAHUU, TUOO0
MOHSTH TIIYOMHY M BaXKHOCTh 00CYXKJaeMOW MPpOOJIeMbl, YTO MOBBIIIAET UHTEPEC
U CTENEHb BOCIPUATHUS MaTepHaa.

Koncynpranmonnas pabota mpenojaaBareis MpeAnoiaraeT JBa BHUAA
KOHCYJIBTAIIMI: TPYIIOBbIE M WHIUWBHUIyalbHbIC. Ha rpyrnmnoBoit KOHCYJIbTaIlMU
[penoiaBaTesb Ha3bIBAET TEMY MPEICTOSAIEIO0 CEMUHAPCKOTO 3aHATHS, BOIIPOCHI
U MOPSAJ0K UX 00CYXJAEHUS; JaeT KPaTKUi 0030p UCTOYHUKOB U PACKPBIBAET UX
3HaYeHHWE Ui Hamboliee TOJTHOTO PACCMOTPEHHS COOTBETCTBYIOUIUX
TeopeTndeckux MnpobieM. Ilpm 3Tom OH oOpamaeT BHHUMaHUE Ha HauboJjiee
CJIOKHBIE BOTIPOCHI, HA KOTOPBIE HYKHO 00paTUTh O0Jiee MpUCTaTbHOE BHUMAHHE
npu pasdbope TeMbl, JaeT COBETHl O MYTAX HX MPEOJOJICHHS; PEKOMEHIyeT
HanbOosee 1eIecoo0pa3Hble CIOCOObl OpraHU3aluid CaMOCTOSITEIbHON PalOOoTHI.
[IpoBeneHne MHAUBUIYATBHBIX KOHCYJIbTAIIUNA TPOBOJUTCS MPETOaaBaTeIeM B
CIelnHralbHO OTBEJEHHOE BpeMs. B 3ToM ciydae Kk HEMY 3a MOMOIIBIO MOTYT
00paTUTHCS KaK T€, KTO UCIBITHIBAET TPYJHOCTH B M3YUYEHHUU JAHHOU TEMBI, TaK
u obyuaronuecs, KOTOpble XoTenu Obl Oosiee TIIyOOKO pa3oOpaThCsi B BOMPOCAX
CEMUHapa.

WNuTepakTBHOE OOydeHHE MO JUCHMIUIMHE NPEIIoJaraer: peryispHoe
OOHOBJIEHHE U UCIOJIb30BaHUE JIEKTPOHHBIX YUYEOHO-METOANUECKUX MAaTEepHAJIOB;
UCIIOJIb30BaHUE COBPEMEHHBIX MYJIbTUMEIUIHBIX CPEICTB OOyUEHUs; IPOBEACHHE
ayJIUTOPHBIX 3aHATUH B PEXHME pEaTbHOTO BpEMEHHU TocpeacTBoM HHTepHera,
Korza o0ydJaroniuecs U MpenoaBaTe il IMEIOT BO3MOKHOCTh HE TOJBKO CIIyIIATh
JICKIIUH, HO ¥ 00CYX/IaTh Ty WM HHYIO TEMATHKY, y4aCTBOBATh B MPEHUSAX H T.1.

C uenpl0 Ka4eCTBEHHOW TMOJATOTOBKM OakadaBpOB TO MPEACTaBICHHOU
TUCHUIUIMHE  TPEANojaraeTcss M3yuyeHWe  JUCHUIUIMHBI B CIEAYIOIIUX
UHTEPaKTUBHBIX (hopMax: 1) paboTa B MaJIbIX Tpymax; 2) JUCKYCCHS.

PaboTa B MasipIx Tpynmnax — 3TO OJHA U3 CaMbIX MOMYJISIPHBIX CTPATETHi, TaK
KaK OHa J1aeT BceM 00yyaronumcst (B TOM YHCII€ U CTECHUTEIbHBIM) BO3MOXKHOCTD
y4acTBOBaTh B paboTe, MPAKTUKOBATh HABBIKU COTPYIHUYECTBA, MEXINYHOCTHOTO
oOmieHus (B 4aCTHOCTH, yMEHHE aKTUBHO CIIYIIaTh, BEIpaOaThIBaTh 0011ee MHEHNE,
pazpeliaTh BO3HUKaIOIIME pa3Horiacus). Bce 3To yacto ObIBaeT HEBO3MOXKHO B
00sbIIOM KOJIIEKTUBE. PaboTa B Majoi rpymnmne — HeoThbemiieMas 4aCTh MHOTHX
WHTEPAaKTUBHBIX METO/IOB, HAIIPUMEp TaKHX, KaK MO3auKa, 1e0aThl, 00IeCTBEHHBIC
CIIyIIaHUs, TIOYTH BCE BUIBI IMHUTALIUN U JIP.
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[Ipu opranuzanuu TrpynmnoBoil paboOThI, cieAyeT oOpaliaTb BHUMaHUE Ha
cienytoume ee acnekThl. HyxHo yOemuThcs, yTo oOyuarommuecss oO0JafaroT
3HAHUSIMU U YMEHMSIMHU, HEOOXOJAUMBIMU JJIS BBITIOJHEHUS TPYIIIOBOIO 3aJIaHUS.
HexBarka 3HaHMI O4YeHb CKOPO AAacT O ceOe 3HATh — OOydYaroluecs HE CTaHyT
npuiiarath YCWJIMHA JJIs BBINOMHEHHs 3amaHus. Hamo crapatees crenath cBou
UHCTPYKIIMM MaKCHUMAaJbHO YETKHUMH. ManoBeposSTHO, YTO TpYIIa CMOXET
BOCTIPUHSATH 00JI€€ OJTHOM WJIH JBYX, IaXKe OYCHb YETKUX, HHCTPYKIIHI 3a OJIUH pa3,
MO3TOMY HAJI0 3alKChIBaTh HWHCTPYKLIMHM Ha Jocke M (win) kaproukax. Hamo
MPEOCTABIATh TPYIINE JOCTATOUHO BPEMEHHU Ha BBIMTOJIHEHUE 3aaHHSL.

Jluckyccus Kak METOJ MHTEPAKTUBHOTO OOYUYEHHUSI YCIICITHO MPUMEHSETCS B
cucTeMe yueOHbIX 3aBe/IeHUI Ha 3amnajie, B MOCJIeIHNUE rO/Ibl CTaja IPUMEHSThCS U
B Hamied cucrteMe oOpa3zoBaHus. Meron auckyccun (ydeOHOM JUCKYCCHM)
IpEJCTaBIsIET COOOM «BBIIIENUIYIO U3 OeperoBy» 3BpHUcTUYECKYIO Oeceny. CMbICI
JAHHOT'O METOJla COCTOMT B OOMEHE B3IVIJaMH MO KOHKPETHOM mpobiieme. DTo
aAKTUBHBIA METOJI, TTO3BOJISIONIMN HAYYUTHCA OTCTAaBAaTh CBOE MHEHHE U CIYIIATh
TPYTHX.

OOBIYHO TMpernosiaraeTcsi, YTO W3 MBIIUICHUS pOXKAAaeTcs OTBET Ha
BBICKA3bIBAHUE OMIOHEHTa B JHUCKYCCHH, TIOSTOMY pPa3HOMBICIHE U POXKIACT
nuckyccnro. OgHaKo Jen0 0OCTOUT Kak pa3 Hao0OpOT: CHOp, TUCKYCCHS POXKIACT
MBICITb, AKTUBHU3HPYET MBIIUICHHE, a B YYeOHOW JHUCKYCCHU K TOMY K€
o0ecrieunBaeT CO3HATEIBHOE YCBOGHHE YYEOHOTrO Marepuaia Kak TMpPOAyKTa
MBICTTUTEIBHOM €ro MpopadboTKH.

MeTon AMCKycCHM WCIIONB3YeTCSl B TPYIMOBBIX (OpMax 3aHATHNA: Ha
CEeMHHApax-IUCKyCCHsIX, cOOECEIOBAHUAX MO OOCYXJACHHIO MUTOIOB BBIOJIHEHUS
3aJlaHdi Ha TPAKTHUUYECKUX U JIA0OPATOPHBIX 3aHATHSAX, KOT/Aa 00YydYaronuMcs
HY’KHO BBICKa3bIBaThCs. Ha JIeKInu TUCKyccHsl B OJTHOM CMBICTIE Pa3BEPHYTHCS HE
MOJKET, HO TUCKYCCUOHHBIN BOIIPOC, BHI3BABIINMA CPa3y HECKOJIBKO pa3HbIX OTBETOB
U3 ayJUTOPUH, HE TIPUBEJIA K BEIOOPY OKOHUYATEIHLHOTO, HAanbO0Iee MPaBUIILHOTO U3
HUX, CO371aeT arMoc(hepy KOJJIEKTUBHOTO Pa3MBIIIUICHUS] U TOTOBHOCTH CIyIIATh
IpernoaaBaresisi, OTBEYAIOIIero Ha 3TOT AUCKYCCUOHHBIN BOMPOC.

Jluckyccuss  Ha  CEMHHApCKOM  (MPAaKTUYECKOM)  3aHATHM  TpedyeT
MPOJYMAaHHOCTH W OCHOBATEJIBHOW MpeaBapUTENFHON TOATOTOBKH OO0y4aeMbIX.
Hy>XHbI HE TOJILKO XOpOIIKe 3HaHus (0e3 HUX AUCKYCCHs OecipeIMETHA), HO TaKXKe
HAJIM4KEe Y 00yJaromMXCcs YMEHHS BBIPAKaTh CBOM MBICIH, Y€TKO (POpMyITUpOBaThH
BOTMPOCHI, TPHUBOAWTH apryMEHTHI M T. J. YueOHble AWUCKYyCCHU O00OTaIlaroT
NpeCTaBIICHUS O0YJAIOIIUXCS TI0 TEME, YIOPSIOYNBAIOT 1 3aKPETUISIFOT 3HAHUSL.
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4. YYEBHO-METOJMYECKOE OBECIEYEHUE JIJIS]
CAMOCTOSITEJBHO PABOTHI OBYYAIOIMXCS O
JUCLUMUILJIMHE (MOYJIIO)

4.1. MeToanuecKkue peKOMEHIAIMHU M0 CAMOCTOATEIHbHOMY U3YyYE€HHUI0 Kypca
(IUCHUILITHHBI)

CamocrosiTenbHasi paboTa oOOy4arIIUXCAd — O3TO HHJUBHAyaldbHas WIH
KOJUIEKTUBHAs y4yeOHasi NesATeIbHOCTh, OCYIIECTBIsieMasi 0€3 HermoCpeICTBEHHOTO
pykoBojacTBa  mpenonasatend.  CamocTtosiTenbHas — pabora  ecTb  0co00
OpraHU30BaHHBIN BUJI YUYEOHOU EATEIbHOCTH, TPOBOJUMBIN C LIETBIO TOBBIIECHUS
3¢ (HEKTUBHOCTH TMOATOTOBKM OOYYaIOIMUXCA K TOCICAYIOUINM  3aHSITHUSM,
(dbopMUpOBaHUA Y HUX HAaBBIKOB CAMOCTOSITENIbHOM OTpabOTKM yueOHBIX 3aJaHH, a
TaK)K€ OBJIAJICHUS METOJIMKOW OpraHU3alldyd CBOET0 CaMOCTOSITENIBHOIO TpyAa B
LETIOM.

SABassich HEOOXOOUMBIM 3JEMEHTOM JAMJAKTHYECKON CBA3U Pa3IUUYHBIX
METO/JOB OOy4YeHHsI MEXAy COOOW, caMocTosiTeNnbHas padoTa o0ydarommxcs
npu3BaHa oOecreuuTh Oosee TIIyOOKOE, TBOPYECKOE YCBOCHUE MOHSITUHHOIO
anmnapara AUCLUILINHBI « Y IpaBJIeHUE IPOEKTaMu B IU(POBOI cpesier, CollepiKaHus
OCHOBHBIX HOPMAaTHUBHO-IIPABOBBIX AKTOB MU JUTEPATYphl 1O JAaHHOMY y4eOHOMY
KypcCy.

OOyuaromumcss 3a04HOil  (opMbl 00ydeHHS TO Kypcy «YIpaBieHUE
npoeKkTaMu B IM(PPOBOM cpene» o0coboe BHUMAHHE CIEAYyeT OOpaTUTh Ha
CaMOCTOSITENIbHOE U3YUEHHE PEKOMEHI0BaHHOM yueOHOil uTepatypsl. B npouecce
U3YYEHUS! JINTEpaTypbl HEOOXOAUMO COCTABISTH KOHCHIEKT. KOHCHEKT IoiKeH
COAEPKaTh KPATKOE COACPNKAHME HCTOYHUKA, XOJ MBICIEH aBTOpA, BAKHEHIIINE
U (pbI, BIBOJBIL.

[Tomomp oOyvaromMMcs B M3YYEHHHM Kypca «YTpaBieHHE NPOEKTaMH B
uM(ppoBOIl cpese» MpenoaaBaTesib OKa3bIBAIOT HE TOJIBKO MyTEM YTEHUS JIEKIUHN U
IIPOBEICHUSI CEMUHAPCKUX 3aHIATHI, HO U B YaChl, OTBEIEHHBIE MTPENOIaBATEIAM J1JI5
KOHCYJIbTAIIHM.

VY4eOHble MIaHbl pACCUUTAHBI HA €XKEITHEBHbIE 3aHATUS HE MEeHee 3-X YacoB.
Ycnexa B 3a04HOM OOYYEHMH MOXKHO JOOUTBHCS TOJIBKO MPHU IPABHIBHOM
OpraHu3alud peryysipHbIX 3aHATHN. [loaToMy oOydaromemycs HEOO0X0IUMO
CUCTEMATUYECKU 3aHUMAaThCS.

Opranu3zaius caMOCTOSITENIbHOM pabOThl 00YUYarOIINXCS TOJKHA CTPOUTHCS
II0 CHCTEME IIOATAlTHOTO OCBOEHUs MaTrepuayia. MeTox MO3TamHOro W3y4YeHUs
BKJIIOYAET B ce0sl MpeaBApUTENbHYIO MOATOTOBKY, HEMOCPEICTBEHHOE HU3y4YEHUE
TEOPETUUYECKOTO COJICPIKAHUSI UICTOUHHUKA, 0000IIEHNE MOJTyICHHBIX 3HAHUM.

[IpeaBapuTtenbHasi MOATOTOBKA BKIIIOYAET B C€Osl ySICHEHUE LEIN U3YYCHUS
MaTepuania, OLEHKY IIUPOThl MH(OpPMAIMOHHOW 0a3bl aHAJIU3UPYEMOTrO BOIIPOCA,
BBISICHEHHME €r0 HAy4YHOM H  IPAKTUYECKOM  aKTyalbHOCTH. HM3yuyeHwue
TEOPETUYECKOTO COJAEPKAHMSI 3aKJIFOYAETCSI B BBIJCICHUHM U YSACHEHUH KIIOUEBBIX
NOHATUH W TIOJIOKEHWM, BBISIBIEHUM HX B3aMMOCBA3M U CHCTEMaTH3allUU.
OO0o01IeHne TMOJyYeHHBIX 3HAaHUN MOApPa3yMeBAaeT MIMPOKOE OCMBICICHUE
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TEOPETUUYECKHUX TOJIOKEHHUM Yepe3 OmpelesieHne X MecTa B oOIled CTpyKType
M3y4aeMOW TUCHUIUIMHBI U KX 3HAYUMOCTH JUIsl TPAKTUUECKOMN AEATEIbHOCTH.

Meroanyueckre peKOMEH/IalUK 10 paboTe ¢ MCTOYHUKAMHU TPaBa.

CamocrosiTenbHasi paboTa 0O0ydarolmUXcsl SBIAETCS OJHUM W3 BHUJIOB
y4eOHON AesATENBHOCTH, KOTOpas Mpu3BaHa, NPEXIe Bcero, chopMupoBaTh y
00y4aronuxcs HaBBIKKA PAaObOTHI ¢ HOPMATHBHO-TIPABOBBIMU aKTaMH.

[Ipy aHanm3ze HOPMATUBHO-TIPABOBBIX AaKTOB OOYyYalOMIMECS JIOJHKHBI
oOpaTuTh 0co00€ BHUMaHUE HAa HOBYIO JUIsI 00YUYaroMerocs TEPMHUHOJIOTHIO, O0e3
3HaHUS KOTOPOM OH HE CMOXET YCBOUTH COJIEP’KaHHE MPABOBBIX JOKYMEHTOB, a B
JAIIbHEUIIIEM U KITFOUEBBIX MOJIOKEHUN N3Yy4aeMOU JUCIUIUIMHBI B IIETIOM.

Kak noxa3biBaeT OmbIT, HE3AMEHUMYIO MOMOIIh O0YYaIOIIMMCS OKa3bIBAIOT
BCEBO3MOJKHBIE  IOPDUAWMYECKUE  CIIPABOYHBIC  M3/IaHMs, TMPEKIE  BCETO,
SHIMKJIONEINYECKOTO XapaKTepa.

N3yuenue kypca «YmpaBieHHE MPOEKTaMU B IUGPOBON Cpene» HyKHO
HAaYMHATh CO 3HAKOMCTBA C €ro MporpaMMoii. 3aTeM 4ETKO OCMBICIUTh CTPYKTYPY
KQKJI0M TEMBI, JIOTUKY €€ mocTpoeHus. Jlamee mo CIUCKy JUTepaTypbl Tpedyercs
nos00paTh OTHOCSAIIUECS K KOHKPETHOHM TeMe HOPMATHBHO-TIPABOBBIC AaKTHI,
y4ueOHbIC MaTepHalibl, JOTOJHUTEIbHbIC UCTOYHUKH (KHUTH, OPOIIIOPHI, KYPHAJIbI
u ap.).

Cpenu yueOHOM IUTepaTyphl, IPEXIE BCETO, CIESAYET 0OpaTUTh BHUMAHKE Ha
y4eOHUKH, a TAK)KE Ha TOCOOUs, peKOMEHA0BaHHbIe MUHHUCTEPCTBOM 00pa30BaHUS
u Hayku P® unu nonyiieHHbIe B Ka4eCTBE 0a30BBIX. ITO OTHOCHUTCS, B TOM YHUCIIE U
K y4eOHO-METOIUYECKUM MOCOOUSIM WM allbOOMaM CXEM.

Meroanueckne peKOMEH/IAINHU 110 PaboTe C TUTEPaTypPOi.

[Ipu caMoCTOATENBPHOM U3YYEHUH OCHOBHOW PEKOMEHI0BAHHOW JINTEPATYPHI
oOy4arnuMcst He0OX0UMO 0OOPaTUTH INIABHOE BHUMAHWE HA Y3JIOBBIE MTOJIOKEHUS,
U3JIaraeMbl€ B U3y4a€MOM TEKCTE.

Heobxoaumo BHUMATEIbHO 03HAKOMUTHCS c COJIepKaHHEM
COOTBETCTBYIOIIETO OJI0Ka HH(POPMAIIUH, CTPYKTYPUPOBATH €T0 U BBIACIUTH B HEM
HeHTpaibHOEe 3BeHO. OOBIYHO 5TO OBIBa€T KIIOUEBOE OMpEICICHUE WU
COBOKYITHOCTh CYIITHOCTHBIX XapaKTEPUCTHUK paccMaTpuBaeMoro ooOwekrta. Jlms
TOr0, UTOOBI YOEIUTHCS, HACKOJIBKO IITyOOKO YCBOCHO COJICp>KaHHE TEMbI, B KOHIIE
COOTBETCTBYIOIIMX TIJIaB W maparpadoB yueOHbIX MOCOOUN OOBIYHO JaeTcs
nepeyeHb KOHTPOJIBHBIX BOMPOCOB, HA KOTOPBIE 00yYaIOIIUICS JOJKEH YMETh J1aTh
YETKUE U KOHKPETHBIC OTBETHI.

Pabota ¢ [ONMOJHUTENHHON  JUTEpATypoll  Npeanojaraer yMeHHe
00y4aronuxcs BbIICTSATh B HEM HEOOXOIMMBIN aCleKT U3ydyaeMoil TeMBI (TO, 4TO B
JAHHOM TPYyJE€ OTHOCUTCA HEMOCPEJCTBEHHO K M3ydyaeMoll Teme). DTO BaKHO B
CBSI3U C TE€M, YTO K JOTIOJTHUTEILHON JINTEPAType MOKET OBITh OTHECEH IUPOKUN
CIEKTP TEKCTOB (y4€OHBIX, HAYYHBIX, XYI0KECTBEHHBIX, MyOJUIIUCTUYECKUX U
T.J.), B KOTOPBIX UCCIEAYEMbIN BOMPOC pacCMaTPUBAETCS TMOO YACTUYHO, JIMOO C
KaKOM-TO OJTHOW TOYKH 3PEHUSI, TOPOH HETPATUIIMOHHOM.

B cBoeit COBOKYITHOCTH M3Y4€HHE TaKUX MOJIX0JA0B CYIIECTBEHHO o0oraimaeT
Hay4YHBIM Kpyro3op oOydaromuxcs. B TaHHOM KOHTEKCTE CieayeT Y4ecTb, 4TO
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JIOTIOTHUTEBHYIO JINTEPATYpPy IeJIecoo0pa3Ho mpopadaThiBaTh, BO-TIEPBHIX, HA
0aze y’ke OCBOCHHOH OCHOBHOW JINTEPATYPHI, U, BO-BTOPHIX, H3y4aTh KOMIUIEKCHO,
BCECTOPOHHE, HE a0COOTU3UPYSI YbIO-THO0 CYOBEKTUBHYIO TOUKY 3PEHUSI.

OOs13aTeNBHBIN  3JIEMEHT CaMOCTOSITENIFHOW pPabOThl  OO0YYAIOIIMXCS C
MIPAaBOBBIMH HCTOYHUKAMHU W JINTEPATypOl — BEIECHHWE HEOOXOIUMBIX 3aIlhCEeH.
OCHOBHBIMH OOIICTIPUHITHIMUA (POPMaMU 3aMKCEH SIBISIOTCS KOHCIIEKT, BBIMMHCKH,
TE3WChl, aHHOTAIINH, PE3IOME, TIIaH.

KoHcIeKkT — 3TO KpaTKoe MUCbMEHHOE HM3JI0KEHUE COJEPIKaHUS TIPABOBOTO
WCTOYHHKA, CTaThH, JOKJIAJa, JCKIIUU, BKIIOYAIONIee B C:KaTol (hopMe OCHOBHBIC
MOJIOKEHUS M UX 00OCHOBAHUE.

Beimuckn — 93T0 KpaTkue 3amucd B (GopMe [UTaT  (JIOCIOBHOE
BOCTIPOM3BEJICHNE OTPHIBKOB HCTOYHHMKA, MPOU3BEACHUS, CTAThH, COJEPIKAIINX
CYIIIECTBEHHBIE MOJI0KEHHUS, MBICTH aBTOPA), TMOO JIAKOHUYHOE, OJIM3KOE K TEKCTY
U3JI0)KEHHE OCHOBHOTO COJIEpKaHUSI.

Te3uchl — 3T0 CxKATOE UBIIOKEHHE KITFOUEBBIX UJIEH MPOYUTAHHOTO UCTOYHUKA
WM TIPOU3BE/ICHHUS.

AHHOTaAIUU, pE3IOME — OTO COOTBETCTBEHHO TMPEJEIbHO KpaTKoe
o0o0miaroiniee  M3JI0KEHUE  COACPKAHUS  TEKCTa, KPUTHYECKas  OLICHKa
MIPOYUTAHHOTO JOKYMEHTA WU TIPOU3BEIACHUSI.

B nensix ctpykTypupOoBaHus COAEPKaHUS U3ydaeMon paboThl IEIECO00pa3Ho
COCTaBJISITh €€ TUTaH, KOTOPBIN JOJDKEH PAacKphIBATh JIOTHKY IMTOCTPOCHHS TEKCTa, a
TaK)K€ CIIOCOOCTBOBATH JIYYIIEH OPHEHTAIIMM OOYYalomeToCcs] B COJCPKaHHUH
MIPOU3BEICHUS.

CamocrosiTenbHast pabota obydaronuxcs Oyaet 3(h(PpeKTUBHOMN U MOJIE3HOM B
TOM CJIy4ae, €CJI OHa OyJeT MOCTPOeHAa MCXOs W3 MOHUMAaHHS 00y4arouuuMcs
HE00X0AMMOCTU 00€CTIeUeHNs MaKCUMaIbHO ITUPOKOT0 OXBaTa MHPOPMAIMOHHO-
MPABOBBIX HMCTOYHUKOB, YTO BIIOJIHE JOCTHXKMMO TPU HAYYHOW OpraHu3alviu
y4eOHOro Tpy/a.

4.2. Taoccapuid

Bbu3Hec-mi1aH — JOKYMEHT, B KOTOPOM KOMIIJIEKCHO, CHCTEMHO U JIETaIbHO
00OCHOBBIBAETCSI WHBECTUIIMOHHOE TMPENJIOKEHUE U OIMPEAeSIOTCS OCHOBHBIC
XapaKTePUCTUKU HHBECTHIIMOHHOTO MPOEKTA.

BHyTpeHHsia HOpMa [0XOAHOCTH — TMoOKa3arenb A(P(YEKTUBHOCTU
WHBECTHUIINH, XapaKTePU3YIOIUI yPOBEHB JJOXOIHOCTH HHBECTULIMOHHOTO MPOCKTA.
BolpaxkaeTcsi CcTaBKOM JAMCKOHTHPOBAHHUSA, MPU KOTOpPOM Oyaymias CTOMMOCTb
JICHE)KHOTO TIOTOKA paBHA TEKYIIEH CTOMMOCTH BJIOKEHHBIX CPE/ICTB.

I'nokasi Meroauka ynpasieHuss npoexktamu (Agile) - wmaes rubkoit
paspabotku IIO (Agile) npumennMa B ympaBiICHHHM MPOSKTAMH - THOKas
METOJI0JIOTHSI MIPEACTABISET MPOLECC, KOTOPbII MPUMEHSET UTepaluu pa3padoTKH,
KOMaH/JHYI0 pa0OTy, BOBJICUEHUE BIAJEIbIEB, OOBEKTHBHBIE METPUKH U
s dexTuBHOE yrpaBieHUE.

JleHeKHBIH MOTOK — TOTOK JCHEKHBIX CPEICTB, XapaKTEPU3YIOIIHMA
pe3yNnbTaT NeATEIbHOCTH (UPMBI, OMNpPESIIeMbIi Kak pPa3sHOCTh MEXIY
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BCTPEYHBIMU JICHE)KHBIMU MOTOKaMU (UPMBI — BXOISIIMMHU U BBITEKAIOIIMMHU.
Mo>keT OBITh MOJOKUTENBHBIM U OTPULIATEIBHBIM. B HHBECTUIIMOHHOM aHAIU3e —
MoKasarTellb, XapakTepusyromuid 3¢G(EeKT HMHBECTUIMH B BHUJE BO3BPAIAEMbIX
WHBECTOPY JEHEKHBIX CPEJICTB.

HMuarpamma I'anra (Gantt Chart) - momymspras auarpamma, KOTOpas
JEMOHCTPUPYET BpeMsI KaXX10ro ACHCTBUSA U 3aJaHUSI B COOTBETCTBHM C UX JATOU
BbINIOJIHEHUS. [IpUTOM, UTO B OpUrMHaie AaHHas JUarpaMMa He JEeMOHCTpUpOBaIa
OTHOILIGHUSI MEXIy JCHCTBUSIMH, JaHHOE TIOBEJIEHHUE TMpHUHSIO Oosee
OOIICTIPUHSATHINA XapaKkTep U TeTephb UCTIOIB3YETCs ISl ONPEACTICHUS] BPEMEHHBIX U
B3aMMHBIX 3aBUCUMOCTEN MEXy 3aJa4amMHu.

JMuarpamma Ilept (PERT Chart) - meTox oneHKkH 1 niepecMOTpa IJIAHOB
- UHCTPYMEHT, UCIOJIb3yeMbIH ISl TUTAHUPOBAHUS, OpraHu3aluil U KOOpIMHALIUN
3aJlaHAld B IIpeiesiax OJHOIO IMpoekTa. MeToa OLEHKM U IepecMOTpa IUIAHOB
(Program Evaluation Review Technique) pa3zpa6oran B BMC CIHIA B 1950-x rogax
1t pabotel ¢ OBM ynpaBnenus miaByuen 6a3oit [1JI-Hocuteneit paker [lomapuc.
Omna Takke U3BECTHA KakK rpauK MpeIecTBOBaHus, CETEBOM rpauK 1 JOrHyecKas
JuarpaMma.

JIUCKOHTHpPOBaHMEe — TIPUBEACHUE OyIyIIell CTOMMOCTH MHBECTUPYEMBIX
CPEIICTB K UX TEKYLIEH CTOMMOCTH.

JINCKOHTHAsl CTABKA — CTaBKa, 10 KOTOPOIl OCYILECTBIIAECTCS MTPUBEICHUE
Oyay1el CTOMMOCTH HHBECTUPYEMBIX CPEACTB K UX TEKYIEH CTOMMOCTH.

JIoKyMeHT O00OCHOBaHHWSI NPOEKTA - JaHHBI JIOKYMEHT 3alllChIBAET
PKOHOMHYECKOE  OOOCHOBAaHME  peanu3auud  npoekra. OH  ONHCHIBAET
MPEUMYIIECTBA, BHITOJTY, 3aTPAThI, BIUSHUE a TaKKe (PUHAHCOBBIEC TIOJICYETHI.

7Kv3HeHHbIl MUK WHBECTMHMOHHOIO MPOEKTAa — TMEpUOJ BPEMEHH, B
TEYEHUE KOTOPOTO PEaM3yIOTCs L€, OCTaBICHHBIE B MpoeKTe. Bkiroyaer Tpu
OCHOBHBIX JTala: MPEeAbIHBECTUIIMOHHBIM JTall, 3Tall WHBECTUPOBAHMS, 3Tall
AKCILTyaTaIi CO3IaHHBIX OOBEKTOB.

3aunTtepecoBanHoe Juuo (Creiikxougep) - 000N deloBeK, Oyab OH
BHYTPM WJIM 3a MpeJejaMyd OpraHHu3allii, KOTOPbIH MMEET CBOM HMHTEPECHI B
MPOEKTE, TMOO MPOEKT WM PE3YIbTaThl MOT'YT HA HETO MOBJIUSATH.

3aTrpaTbl — OCYLIECTBJISIEMBbIE BIJIOXKEHUS; PACXOJbl, CBSI3aHHBIE C
MIPOU3BOJICTBEHHON J€ATEIbHOCTBIO. BBINENAOT q0JrocpodHsle 3arpaThl (MO
OCYIIECTBJICHUIO KAaNUTAJIbHBIX BIIOXKEHUH, MPUOOPETEHUIO TOJATOCPOUYHBIX
aKTUBOB) U TEKyIKE (M3EP>KKU MPOU3BOACTBA U 0OpaieHus). Tekyiue 3aTpaThl
MOT'YT OBITh TTIOCTOSTHHBIMU U ITEPEMEHHBIMU.

KanuranoB/jio:keHusT — WHBECTUIIMM B BOCIPOU3BOJCTBO OCHOBHBIX
(GOHIIOB ¥ IPUPOCT MATEPUATBHO-TIPOM3BOICTBEHHBIX 3aI1acoB.

KoHTpoJsibHasi ToYka - KIOUYEBOE COOBITUE B KU3HU MPOEKTa, OOBIYHO
CBSA3aHHOE C 3aBEPIICHUEM KaKOIro-TO ACHCTBUS B NMPOEKTE WIH K€ 3HAYMMbIM
JNOCTH)KEHHEM.

Kpuruyeckuii myTh - KPUTHYECKMM MYTh - 3TO IIOCIEIOBATEIBHOCTD
JENUCTBUMN, KOTOPasi JOJIKHA OBITh 3aBEpIIEHA B CPOK, TEM CaMbIM BECh IMPOEKT OyIeT
BBINIOJIHEH COIJIACHO paclucaHuio. OJTO HauOolsiee [JJIMHHAs BO3MOXKHas
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POAODKUTEIHLHOCTh MpoeKkTa. Eciu kakoe-mnbo IeiCTBHE B KPUTUYECKOM MyTH
OyAeT OTIIO’KEHO Ha OJUH JIEHb WM 3aBEPIICHO Ha JICHb PaHbIIE, TO BECh MPOEKT
Oyzaet 1100 OTJIOXKEH Ha OJIMH JICHb, TUOO 3aBEPIIICH Ha JICHb PaHbIIIC.

Kputrudeckuii dakrop ycmexa - Qaktop, OmnpefeiIcHHBI B KayecTBe
YKU3HEHHO BYKHOTO JUISI IOCTHOKCHHS yCIIeXa.

Jlornueckasi cxema - quarpamMma, JIeMOHCTPHUPYIOIIAs IMOCIEI0BATEILHOCTh
nerdcTBuil B mpoekTe. (Cxema TOKa3bIBa€T Kakoe JCHCTBHE JIOTUYECKU
npeamecTByeT apyromy. OHa MOXeET OBITh HWCIIONB30BaHA JIs OINPEACIICHUS
KPUTUYECKUX TOUYEK U KPUTHUECKOTO ITyTH TPOCKTA.

MacmTad - ofmiee MOHATHE TOTO, YEero JOJDKEH JOCTHYh TPOEKT, U
KOHKPETHOE OIMHMCaHWE TOro, KaK JIOJDKEH BBINISIETh pe3yiabTar. OCHOBHOM
COCTaBJISIONICH MaciTaba sSBISETCS Ka4ecTBO (PMHATBHOTO MPOIYKTA.

Marpuna RACI - sBugercs maTpuliedl 1O NPUHATHIO JEWCTBUN WM
pemenuii. Ha mnepeceueHnn KakIoro ACHCTBUS W POJU €CTh BO3MOMXHOCTD
Ha3HAYMThH KOMY-HHOY b 3HaueHus: R — Responsible (ucronmusiet); A — Accountable
(mecer otBeTcTBeHHOCTH); C — Consult before doing (kxoHcymbTHUpYET [0
ucnonaenus); | — Inform after doing (omoseraercs mociie UCIOTHEHUS).

MeToa KOHTPOJIA 010:KeTa MPOEKTa - METOJ, B KOTOPOM BBl HaOJIO1aeTe
3a IJIaHOM MPOEKTa, peajbHOM pab0TOM U IIEHHOCTHIO BHITIOJIHEHHOU PaOO0ThI UTOOBI
YIOCTOBEPHUTKLCS, UTO BCE UIET MO IUIaHy. J[aHHBII METOT IEMOHCTPUPYET CKOJIBKO
OrOKeTa TOJKHO ObUIO OBITH MOTPAYEHO C YYETOM BBINOIHEHHOW PaOOTHI.

Metoa kputudeckoro mytu (CPM - Critical Path Method) - Texnuka,
UCITOJIb3yeMas I TIPEACKa3aHMs JUIMTEILHOCTH IPOCKTa IyTeM aHajn3a TOu
MOCJIEIOBATEILHOCTH JICUCTBUHM, KOTOpash WMEET HAWMMEHBIIYI0 THOKOCTh B
TJTAHUPOBAHUMU.

MopaeaupoBanue nmo Mmeroay Monre-Kapio - MogenupoBanue 1o METOAy
MonTte-Kapiio sBisieTcss TEXHUKOW, HCIOIB3YEeMON JJisi OmpesesieHus 0oliee
BEPOSITHOM OOJACTH PE3yNbTaTOB B CIOXHBIX MpOIEccaX MNyTeM HWMUTAIUU
MIPOIIECCOB B HEOMPEICIIEHHOM TOPSJIKE YCIOBUN MHOXKECTBO Pa3s.

Moaeab P3M3 - monens P3M3, Takke u3BecTHas kak Mopenb 3penocTH
Vupasnenus [loprdensmu, IIporpammamu u Ipoexramu (Portfolio, Programme
and Project Management Maturity Model), sBrnsercs WHCTpYKIMEH s
CTPYKTYPUPOBAHHS TOJIYy4YeHHOTro ombiTa. OHa pa30uMBaeT MIMPOKUI HaOOp
JTUCITUTIIMH  YIIPaBJICHUS - TOPT(OINO, TPOrpaMMbl U TIPOEKTHI -B HEPAPXHUIO
Kio4ueBbIx obnacterd Texnonormii (KPA — Key ProcessArea). P3M3 sBisiercs
COOCTBEHHOCThIO MMUHHUCTEPCTBA TOCYAapCTBEeHHOW TOproBiau CoeanHEHHOTO
Koponesctra (OGC).

Orpanuvenusi - QakTopbl, KOTOpbIE HEOOXOAMMO YYUTHIBATH BO BpPEMsI
BBHITIOJIHEHUS TIPOEKTA, HO KOTOPHIC BbI HE MOXKETE U3MEHHUTh. B HUX BKIIIOYAIOTCA
CPOKH, 00s13aTeNbHbIC TPEOOBAHUS U 3aBUCUIMOCTH OT JAPYTUX TIPOEKTOB.

Oraen no ynpasiaenuw npoexktamu (PMO - project management office)
- OpraHm3aius Wi OTHAEN, KOTOpPhIH KypHpyeT Wid HaOIoIaeT 3a TPYMIou
MPOEKTOB. 3a4acTyr0 OT/AEN HECeT OTBETCTBEHHOCTh 32 YCTAaHOBKY CTaHAApTOB U
MOJINTUK TIPOEKTOB B OpPTaHW3alll{, PACCMOTPEHNE W OTCIIC)KUBAHUE OTUETOB JJIS
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BHEITHUX YYaCTHUKOB, U IPOBEPKY MPOU3BOAUTEIHLHOCTH MPOEKTA B OTHOIIICHUH K
CTaHJapTaM OpraHU3aIHH.

OneHka - OIGHKAa WCMOJB3yeT HAOOp HWHCTPYMEHTOB W TEXHUK IS
MPOM3BOJICTBA TMpPOTrHO30B. llojmcyer mpencTaBieH B BHUAE NPUOIMIKEHHOTO
OTHOIIEHUS TpadrKa MPOeKTa U 3aTPaT, BBHITIOJHEHHBIX Ha MMPOTSDKCHUH MPOEKTA.

ILnaBalonee 3a1aHue - BpeMs, Ha KOTOPOE MOXKET OBITh OTJIOKEHO 3ajaHNE
0e3 Bpeda BceMy MPOEKTY. 3alaHus, BKIIOYCHHBIE B KPUTHYCCKUN MyTh, HE
SIBJISTFOTCS TIJIABAIOIIMMH 33 TaHHUSIMHU.

IIpenocraBiasiembie  pesyabTaTrhl  (Deliverable) -  omyrumele w
HEOCS3aeMble PEe3yJIbTaThl, CO3JaHHBIC TPU BBIMOJHEHUU TMpoOeKTa. Pe3ymprar
MOJKET OBITh CO3/IaH U3 MHOKECTBa 00JIee METIKUX PE3yJIbTaTOB.

Ipunuun Ilapero - Ha3BaHHBIH B YECTh HUTAIBSHCKOTO SKOHOMHKCTA
Bunsdpeno [Mapero, npunmun [lapeto 3axmtovaercs B BoinosHnennu 20% paboTsl,
koTopbie mipuHecyT 80% npuOsUTH. OTHOCUTENBHO YIYUIICHUS! KauecTBa MHOTHE
POOIEMBI CO3/IAI0TCSI HECKOJIBKUMU KITFOUE€BBIMU MPUYMHAMMU.

IIporuo3sl - mo0bie GaKkTOPhI, KOTOPHIE BBl IPEANOJIAraeTe Ha CBOEM MyTH U
KOTOpbIE UMEIOT BIIMSHHUE HA PE3YJIbTAT MPOEKTA.

Pacimiupenne macmrada mnpoeKkTa - HEKOHTPOJIUPYEMOE VBEIMYCHHE
MaciiTada, MPUBOJIAIIEE K MOCTOSHHBIM M3MEHEHUSIM B TpeOOBaHUAX Oe3 yuera
BIIUSTHUS HA PECYPCHI I CPOKH.

Pecypchbl - Bce, 9TO HEOOXOAUMO JIJIS 3aBEPIICHUS MPOEKTA, HO B YACTHOCTH
3TO pabouast cCuja U MaTepraabHbIC CPEACTRA.

Puck - MOTYT CyIIeCTBOBaTh NMOTCHIIMAIBHBIEC BHEITHUE COOBITHS, KOTOPBIC
MMEIOT KaK HETaTUBHOE, TaK U TTO3UTUBHOE BIIMSHUE HA MPOEKT, B CIIydae €CJIu OHU
npou3oiyT. Puck cBs3aH ¢ 00beIMHEHHEM BEPOSITHOCTH BOSHUKHOBEHUS COOBITHS
1 3(h(PEeKToM KOTOpBIM OH MOXKET MPOU3BECTH Ha MpoekT. Eciu oba mapametpa
BBICOKH, TO BaM CTOHUT OIPEACIUTh MOTEHIIMATBLHOE COOBITHE B KAUeCTBE PUCKA U
COCTaBUTh TUIAH JJIs1 pa0OTHI C HUM.

PykoBoauTe/ib MPOEKTA - YEJIOBEK, KOTOPBI HECET OTBETCTBEHHOCTH 3a
YCHENIHOE TUIAHUPOBAHWE, BBIMOJTHEHUE W 3aBEpIICHHE MpoekTa. PykoBoauTenb
MIPOEKTa MOXKET paboTaTh B CTPOMTEILHON MPOMBINIJICHHOCTH, B apXUTEKTYPHOU
cpene, B o0nactTh MH(DOPMAIMOHHBIX TEXHOJOTM M MHOTHUX JApPYTrUx cdepax,
KOTOPBIE TIPOU3BOIAT TOBAP WJIH MPEAOCTABIISIOT YCIYTH.

CoanancupoBannasi cucreMa mnokasareseii (Balanced Scorecard) -
WHCTPYMEHT YTPABJICHHUS MPOU3BOIUTEIHFHOCTHIO, KOTOPBIM HAa4Yal CBOIO paboTy ¢
COIOCTABJICHUsT HE3HAUYMTEIbHBIX OINECPAMOHHBIX JACHCTBUH KOMIIAHUHM C €€
TJI00QJIBHBIMU TIETISIMU U CTPATETUSIMU.

Csoa 3Hanmii mo ynpapjeHuio npoekramu (PMBOK) - cBon 3naHui,
KOTOPBI SABJISIETCS COOCTBEHHOCTHIO MHCTUTYTA yrpasieHus rnpoekrtamu (Project
Management Institute - PMI), npeacrasisier co0oit HabOp MPOLIECCOB M 00IACTEH
3HaHWM, OJOOPEHHBIX B KA4YECTBE JIYYIIETO OMbITa B MpEeiax IUCITUTUTHHBI
YIPABJICHUS TPOEKTAMH.

Cepruduxar mnpodeccuonana B ynpasiaeHuu mnpoekramu (PMP) -
ceprudukar npodeccuonana B ynpasienun npoekramu (PMP) - 310 rimobanbHO
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npU3HaHHAs CepTU(UKAIMS B yIPABICHUH MPOeKTamMu. VM 3ampaBisieT HHCTUTYT
yIpaBIeHUS MPOSKTaMU, U OH OCHOBBIBACTCSI Ha aTTeCTallu MpodeccrnoHaIn3Ma
(PMP Examination Specification), ony6mukoBanHoi wuHCTUTYTOM B 2005TO0mdYy.
BONBIIMHCTBO BOMPOCOB CCBHUIAIOTCS HA CTAHIAPTHl WHCTUTYTA YIIPABICHUS
IpoeKTaMH, coOpaHHBIC B CBOJIC 3HAHWH IO yrpaBiieHUIo npoektamu Guide to the
Project ManagementBody of Knowledge - PMBOK.

CepTudukar cnemmagucra mno ymnpasieHuio mnpoektamm (CAPM) -
ceprudukar crenuaivcra 1no ympasicHuio npoektamu (CAPM) - 3to Takoi
ceptuUKaT B YNPABICHUM IPOCKTaMH, KOTOPBIA BBIIACTCA HWHCTHTYTOM
ynpasienus: npoektamu (PMI-Project Management Institute) B coorBercTBUM C
ormyOnrkoBaHHBIM cTanapToM ANSI B Biie pyKOBOJICTBA K UCIIOJIb30BaHUIO CBOJIA
3HaHuid 1o ympasienun npoekramu PMBOK (Project Management Body of
Knowledge).

CrnoHcop - 4eIIOBEK, KOTOPHIM UMEET BJIACTh HAJl POCKTOM, ITPEIOCTABIISCT
CpeICTBa, 0JI0OPSET U3MEHEHHUS B MacIITa0e, PEICTaBISIET BRICIIEE PYKOBOACTBO
U JINTUPYET B MPOCKTE B MpeesiaX OpraHu3aIiu.

Cpok okymaeMocTH — TI€pUOJ BpPEMEHH, B TEYCHHUE KOTOPOTO
OCYIIECTBIISICTCS TIOJTHOE BO3MEIICHUE CYMMBI MHBECTHPYEMBIX CPEICTB 3a CUET
JI0OXOJOB, MOTYYaeMbIX OT peaTu3allii HHBECTUITMOHHOTO IMPOEKTA.

Crpykrypa nekomno3unuu padorsl (WBS - Work Breakdown Structure)
- HCUEPIBIBAIONIAS, UEpApXUUECKast IPEBOBUIHAS CTPYKTypa PE3yIbTaTOB M 3a/ad,
KOTOpBIC JIOJKHBI OBITH BBITIOJHEHBI JUIA 3aBepiieHUs npoekra. CTpykrypa
JNCKOMIIO3HMIIMM pa0OT SBJIACTCA CTAaHAAPTHBIM HHCTPYMEHTOM  YIIPABJICHHUS
MIPOEKTOM U OCHOBOM J1J1s1 OOJIBIIIECH YacTy TjIaHa MPOeKTa.

YrnpaBiieHue U3MEeHEHUsIMHU - JICHCTBYSI, ONPEACIISIONINE, 3aHChIBAIOIITNE,
OJIOOPSIONTNE U BBITIOMHSIONINE H3MEHEHHS B IPEeiaX MPOCKTa.

YrnpapiieHHe HHBECTHIIHOHHBIMHU MPOEKTAMU - YIIPABICHUE MTPOCKTAMH -
9TO JUCHHILIAHA TUIAHUPOBAHMS, OPTaHU3AIUH ¥ YIIPABJICHUS PECypCaMu, KOTopast
NPHUBEIET K YCICNTHOMY 3aBEpIICHHIO IeJIeld MpoekTa. MHCTUTYT yIpaBJIeHUS
npoektamu (Project Management Institute - PMI) ompenenser ynpaBieHue
IPOEKTaMHU B KaueCTBE "MIPUMEHEHHUS 3HAHNU, HABBIKOB, HHCTPYMEHTOB U TEXHHUK K
JNCHCTBUSAM TPOCKTA JJI TOT0, YTOOBI OH OTBEYAJ BCEM OXKHMIAHUAM U HYXKIaM
KJINEHTOB".

Yupasjienue mnoptdeneM - KOOPIAMHHPYEMOE YIpaBJICHHE MOPTHeaemM
MIPOCKTOB, HAMPABJIEHHOE Ha IOCTHKCHUE TIeNIei On3Heca.

YnpasBiieHHe NMPOEeKTOM coriiacHo kpuruueckoiit nenm (CCPM) - meron
TUTAHUPOBAHMS W YIPABJICHHS MMPOCKTOM, KOTOPHIH JIeJaeT aKIeHT Ha pecypcax,
HEOOXOUMBIX IS BBITIOJIHEHUS 3alaHuil Tmpoekra. K mpoektam MpuMEHseTCs
teopust orpannucHuii (TOC - Theory of Constraints).

YrnpaBjieHde PUCKAMHU - ITOJCHCTEMA JIUCIUTIINHBI YITPaBICHUS TPOCKTaAMHU
, KOTopasi BKJIFOYAaeT B CeOsl ONpeNeicHHe pPUCKA, MOJCYET PHCKOB, pa3padOTKy
OTBETHBIX JICHCTBUU W yNpaBJICHUE B BHJEC ONPEACIICHUS, aHAIHM3a W TPHHITHS
OTBETHBIX JICUCTBUMN K PUCKAM IIPOEKTA.
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IeseBoii miaaH - 3TO JOKYMEHT, KOTOPBIM ObUT OA0OpEH U TOTOB K
UCHoJb30BaHuI0. OH BKIIIOYAET B ce0sl 3allJIaHUPOBAHHBIC 3aTPAThI, PACIIUCAHUE U
TEXHUUYECKUE TPEOOBAHUS B COIIOCTABJIEHUH C TEM, YTO HA CAMOM JIEJI€ TPOUCXOIUT
B IIPOEKTE.

Hudposas Tpanchopmanms — 3TO KaueCTBEHHbIE M3MEHEHMsI B OM3HEC-
Ipoleccax WIn Cocodax OCyIeCTBICHUS SKOHOMUYECKOM e TeIbHOCTH (On3HEeC-
MOJEJIAX) B pe3yJbTaTe BHEAPEHUS LU(PPOBBIX TEXHOJOTUM, MNPUBOIAIIME K
3HAYUTENbHBIM COIUAIBHO-?KOHOMUYECKHM 3 dexTam.

Hudposas Tpanchopmanus B OpraHu3aluu — Nporecc u3MeHeHus Gopm,
METO/IOB, CPEJICTB U CIIOCOOOB Be/leHUsI GMHAHCOBO-DKOHOMUYECKON JAESITENFHOCTH
HOPEeINpUITHS HA OCHOBE MCIOJIb30BaHUS LU(POBBIX TEXHOJIOTHM, UTHOPUPOBAHHE
KOTOPBIX MOJKET IIPUBECTH K 3aMETHOMY CHIDKEHUIO KOHKYPEHTHBIX IIPEUMYIIECTB
Y SKOHOMUYECKON 3((HEKTUBHOCTH NMPEATPUATHS.

Iu¢ppoBas IKOHOMHKA — IEATEIBHOCTD 110 CO3IAHUIO, PACIIPOCTPAHEHUIO U
UCIIOJIb30BaHUIO IU(POBBIX TEXHOJIOTHI U CBSI3aHHBIX C HUMU IPOAYKTOB U YCIYT.

IIndpoBoil MeHEeKMEHT — 3TO CHCTEMA YIPABICHUS OpPraHU3alMeld Ha
OCHOBE HOBBIX IU(POBBIX TEXHOJIOTH, HAIIPaBJIEHHAs Ha TIOCTPOEHHUE YCTONUMBON
1M (poBOIl MH(PPACTPYKTYPHI C LIETBIO 00ecTIeueHNs CTAOMIIBHOTO POCTa U pa3BUTHUSA
B YCIIOBUSIX UU(DPOBU3ALIMH.

Yucrblid AUCKOHTHPOBAHHBIA [JA0X0J — KPUTEPUAIBHBIM I10KA3aTElb
3 ()EKTUBHOCTH HHBECTHUIIMM, PAacCUUTHIBAEMBI KaK Pa3HOCTb MEXKIY CYMMOW
JEHEXHBIX MOCTYIUICHUH B PE3YJIbTATE PeaM3aliy NPOEKTa (AUCKOHTUPOBAHHBIX
K TEKYyILIEd CTOMMOCTH) U CYMMOMW IUCKOHTUPOBAHHBIX TEKYILIUX CTOMMOCTEN BCEX
WHBECTULIMOHHBIX BJIOKECHUM.

Illects curm (Six Sigma) - ¢unocodus ynpasiacHus, pa3paboTaHHAs
KomnaHueit Motorola u koTtopasi efaeT aklleHT Ha YCTAaHOBKE Yepecuyp BBICOKHX
nenei, cOope MaHHBIX W aHajdu3€ pe3yJibTaTOB MJisi CHMIKEHUS Je(PEKTOB B
IPOAYKTaX U yCIyrax. 9TO BBICOKOTEXHOJOTMYHAs METOAMKA TOYHOW HACTPOMKHU
OM3HEC-TIPOLIECCOB, NpPUMEHseMas C LEeJIbl0 MUHUMHU3HUPOBATh BEPOSTHOCTH
BO3HUKHOBEHUS JEPEKTOB B ONEPALMOHHON JEATEIBHOCTH.
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5. OUEHOYHBIE CPEJICTBA J|/Is1 IPOBEJEHHS
MPOMEXYTOYHOM ATTECTALIMM OBYYAIOIIMXCS 1O
JTUCLUMUILJIMHE (MOYJIIO)

OneHka KauecTBa OCBOCHHMS OOyYarolUMUCS 00pa30BaTEIbHBIX MPOTrpaMM
BKJIIOYAeT B ce0s MOPSAOK, MEPUOJUYHOCTh, CHUCTEMY OLIEHOK U (OpMBI
MPOBEICHUS TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH U MPOMEKYTOUHOU aTTeCTallUU
oOydJarommxcs.

HopmaTtuBHO-MeTOIMYECKOE oOecrieueHue TEKYILEeTo KOHTPOJIS
YCIIEBAEMOCTH U MPOMEKYTOUYHON aTTECTAllMK OOYYarOIIUXCs OCYIIECTBISETCS B
coorBercTBUM ¢ mnojoxkennem PI'bOY BO PI'AUC «O06 ocymecTBieHun
TEKYIIETO  KOHTPOJSI ~ yCIEBA€MOCTH W TMPOMEXKYTOYHOM  aTTECTAIUH
00yJaromuXCcs.

OCHOBHBIMH 3a/lauaMU  TEKYIET0 KOHTPOJS YCIEBAEMOCTH SBIISICTCS
CUCTEMAaTUYECKUA  MOHUTOPUHT  3a  (OPMHUPOBAHHMEM  KOMIICTCHIIUMH,
npeaycMotrpeHHbix ®I'OC BO wu  OOII, mnoBblllleHWE KayecTBa 3HAHUM
oOydJaroIuxcs, TPUOOPETCHUE W PA3BUTHE HABBIKOB CaMOCTOSTEIIBHON PabOTHI,
MOBBINICHUE aKaJIEMHYECKOW aKTUBHOCTH O0yYarOIIHXCAI.

Kpurepuu ouenku od0yyaromuxcs

Texymas arrectanus (TeKyIUid KOHTPOJIb) YPOBHS YCBOCHUS COACPIKAHUS
JUCHUTUIMHBL BO3MOXXHO TMPOBOAWTH B XOJE€ BCEX BUJOB YYEOHBIX 3aHSITHM
METO/JaMH YCTHOTO U MUCBMEHHOTO ompoca (paboT), B MPoOIecCe BBHICTYIUICHUMN
oOy4JarommMxcss Ha MPAKTUYECKUX 3aHATHUSAX, 3alIUThl pedepaTroB, a TaKkKe
MTOCPEJICTBOM TECTUPOBAHMUS.

KadecTBO TMCHhMEHHBIX pabOT OIGHWBAETCS WCXOAS W3 TOTO, YTO
oOyyaroruecs:

- BeIOpaiM ©  UCMOJB30BAIM  (QopMy U  CTWIb  H3JIOKEHUS,
COOTBETCTBYIOIIUE LIEJISIM U COJICPKAHUIO JUCITUTUTHHBL;

- TNPUMEHWIM CBA3aHHYIO C TeMON HMH(OpPMAIMIO, UCIIONB3Ys MPU ITOM
MOHSATUMHBIA anmapar CrelyaincTa B JaHHOW 00J1acTH;

- TPEACTaBWIN CTPYKTYPUPOBAHHBIM M TPAMOTHO HANMCAHHBIA TEKCT,
MMEKIINUN CBA3HOE COJIEPKAHUE.

TecToBbIE MaTepHalbl OIEHUBAIOTCS IO IMPOIICHTHOMY COOTHOIIICHHIO
MPaBUWIBHBIX BapraHTOB. KomuecTBO MpaBHWIIBHBIX OTBETOB B Iipeaenax ot 90 1o
100 % - «otmuuHOX; B mpeaenax oT 75 1o 89 % - «xopoiioy; B npeaenax oT 50
10 74 % - «yIOBJIETBOPUTENBbHO»; MeHee 50 % - «HeyA0OBIECTBOPUTEIIHLHOY.

Cnaua 3auyera mpouCXOauT B YCTHOU opme mo Ouneram. B xosme 3adeta
CTYJICHT JIOJDKEH MPOJEMOHCTPHPOBATH 3HAHUS U YMEHHSI 110 TIPEIMETY YIeOHOTO
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Kypca. KauecTBO OTBETOB CTYACHTOB W BBINIOJIHEHUE 3aJaHUN OLIEHUBAETCH:
«3a4TEHO», «3aUTEHO C OLIEHKOI» U/WUJIN «HE 3aUTEHO», «HE 3aYTEHO C OIICHKON.

«32YTEHO0», «3AYTEHO C OLIEHKOI»:

- MIOJIHBIE, OCO3HAHHBIE 3HAHUS B PaMKaxX Kypca JEKUUA U JOMOJHUTEIbHOU
JUTEPATYPBL, JOTUYHOE U TPAMOTHOE U3JI0KEHUE MaTepHaa.

«He 3a4YTEHO» «He 32YTEeHO C OLIEHKOID):

- TOTMYCKAIOTCA CYIIECTBEHHbIE OMMOKM B 3HAHUU Kypca JIEKIHUH, TPU OTBETE
BCKPBIBAETCS OIIMOOYHOE MOHUMAaHUE OCHOBHBIX MOHITHH Kypca.

Cnava 3xk3aMeHa MPOUCXOJUT B YCTHOU opMe 1o OusieTam.

KadecTBO OTBETOB Ha 3K3aMEHE OLIEHUBAIOTCS HA «OTIUYHO», «XOPOULIO»,
«YZOBJIETBOPUTEIBHO» U «HEYAOBIECTBOPUTEIHHOY.

OueHkKa «OTJIMYHO)» BBICTABISIETCA 00YYaIOIEMYCS, €CIIN:

- JaHbl WCYEPINBIBAIOIINE U OOOCHOBAHHBIE OTBETHl HAa BCE IMOCTABJICHHBIE
BOIIPOCHI, MPABWJIBHO PEILICHBI TPAKTUUECKUE 3aaUH;

- OTBETHl OBUIM YETKUMH M KPAaTKHUMH, OCHOBHBIE MBICIM H3JIarajuch B
CTPOTOM JIOTUYECKOM MOCIEA0BATEIHOCTH;

- o0yyJarouiics IIPOJIEMOHCTPHUPOBAI yMEHUE CaMOCTOSITEIIBHO
aHaNM3UpOBaTh (PAKThl, COOBITHS, SIBJICHUS, NPOLECCHl B UX B3aMMOCBS3H U
JTMATIEKTUYECKOM PA3BUTHUH.

OueHka «X0pou0» BBICTABISETCS 00ydaronIeMycsl, €CIIu:

- JaHbl MOJHBIE, JOCTaTOYHO OOOCHOBAHHBIE OTBETHI HA IIOCTABJICHHBIC
BOIIPOCHI, MPABWJIBHO PEILLIEHBI TPAKTUUYECKUE 3aaHUs;

- B OTBETax HE BCETrJia BBIJIEISIIOCH TJIABHOE, IPU PEIICHUN MPAKTUYECKUX
3aJ1a4y HE BCEr/la NCIIOJIb30BAIMCH PALIMOHAIBHBIE METOAUKN PACUETOB;

- OTBETHI B OCHOBHOM OBLIIM KPATKHUMH, HO HE BCEI1a YETKUMH.

OueHka «y/10BJIETBOPUTEIbHO) BbICTABIISECTCA 00YUaAIOLIEMYCS, €CIIH:

- JIaHbl B OCHOBHOM INPaBHJIbHBIE OTBETHI HA BCE MOCTABJICHHBIE BOMPOCHI, HO
0e3 JOKHOM TiyOMHBI M OOOCHOBaHUS, NMpPHU PEUICHUM NPAKTUYECKUX 3a7ad
CTYIEHT HCHOJIb30BaJl MPEKHUN OMNBIT M HE MPUMEHSTI HOBBIE METOJUKHU
BBIIIOJIHEHHS PAcy€ToB, OJHAKO HA YTOYHSIOIIME BOIPOCHI JaHBl B IIEJIOM
MPaBUJIbHBIE OTBETHI;

- TpU OTBETaX HE BBIAEISIIOCH TJIABHOE;

- OTBETHI ObLJIM MHOTOCJIOBHBIMH, HEUETKUMH M 0€3 JOJIKHOU JIOTMUECKOU
MOCJIEI0OBATEIBHOCTH;

- Ha OTHEJIbHBbIC JOMOJHUTEIbHBIE BOMPOCHI HE JaHBI MOJIOKUTEIbHbIC
OTBETBHI.

OuneHka «HeyI0BJIEeTBOPUTEIbHO)» BBICTABISIETCS 00YyJarOIEMYCsl, €CITU He
BBITNIOJIHEHBI TPEOOBAHUS, COOTBETCTBYIOIINE OLICHKE «YyJIOBIETBOPUTEIHLHOM.
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OOyuaronuecs, MPOINYCTUBIIME CBbIe /5% ydyeOHOro BpEeMEHH, HE
aTTECTYIOTCS IO UTOraM ceMecTpa. Bormpoc 00 aTTecTanuu Takux 00y4YaronIuxcs
penraeTcs B MHIAWBHUYyaTbHOM IOPSIIIKE.

5.1. Chnucok BONPOCOB K IK3aMEHY

VYpasieHue coaep:kaHueM MPOEKTa.
YpaBiieHHE BPEMEHEM.
Y1paBiieHHE CTOUMOCTBIO.
VYpaBieHre Ka4ECTBOM IPOEKTA.
YrpasieHrne KOMMYHHUKAITASIMH.
VYpaBiieHHE PUCKAMH.
VYrpaBieHue NocTaBKkaMu U KOHTPAKTOM.
YnpasieHUe UHTETPALIUEN.
busnec-11aH HHBECTUITMOHHOTO MIPOEKTA, €T0 I11eJIeBOe Ha3HAYCHUE U
TUIIOBas CTPYKTYpa.

10. Hcxonnble naHHble K MpoekTy. CHpoc U PhIHOK, MPOTHO3 MPOAaX U
COBIT IPOTYKITUH.

11. Tloka3aTtenu (UHAHCOBOTO COCTOSIHUSI MHBECTUIIMOHHOTO MPOEKTA.

12.  OO6oOmeHne METOOAWYECKHX  TOAXOJ0B IO  SKOHOMHUYECKOMY
000CHOBAaHHIO HHBECTHUIINH.

13.  Merox pacuera 4UCTOTO MPUBEACHHOTO Y deKTa.

14, OmpeneneHne BHYTPEHHEH HOPMBI JOXOJHOCTH HWHBECTHITMOHHBIX
IIPOEKTOB.

15. Omnpexenenue cpoka OKYIaeMOCTH U UHJEKCA PEHTA0EIbHOCTH.

16. OOmecTBeHHas, KOMMepueckas U OrokeTHas 3(P(EKTUBHOCTH
WHBECTUIIMOHHBIX MMPOEKTOB.

17. JlenexxHble MOCTYIUICHUS U BBITUIATHI yYaCTHUKAM TPOEKTA.

18. Meronpl ynpaBieHus MTPOCKTAMHU.

19. OcHoBHas cucTemMa  YIpaBJICHUS, CHUCTEMa  «PACIIUPEHHOTO
YIPABJICHUS, CUCTEMA IIO0]T KITIOU».

20. [Ilomsatme W  CyImIHOCTh HWHHOBAIlMOHHOTO  MpOeKTa.  Bumabl
WHHOBAITMOHHBIX TIPOEKTOB.

21. OcHOBHBIC yYaCTHUKH HMHHOBAIIMOHHBIX MPOEKTOB. X QyHKIHH.

22.  CyurHoCTh ¥ TIPUHIIMITBI YIIPABIICHUS MHHOBAIIMOHHOTO TIPOCKTA.

23.  Dtanbl pa3pad0TKH HHHOBAIIMOHHOTO MTPOEKTA.

24. IlnanupoBaHME€ WHHOBAIIMOHHOTO MpoekTa. Bumapl mianos. Ilporecc
TUTAHUPOBAHMS.

25. Opra#uzanus yrpaBieHUS HWHHOBAlIMOHHBIM TPOEKTOM. DopMbl
YIpaBJICHHUS.

26. Kontponp wu perynupoBaHue paboT Hamx mpoekTtoMm. Ero
nH(pOopMaIMoHHOE 00eCIICUCHHE.

27. Tlopsaok 3aBepIiieHUs] MPOEKTA: CAada MPOEKTa U 3aKPHITUE JOTOBOPA.
[TacniopTusanus.

CoNoaR~LNE
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28. CrarucTU4ecKre METOJbl OIEHKH 3(P(HEKTUBHOCTH MHBECTUIIMOHHBIX
TIPOCKTOB.

29. JluHaMuuyeckue METOJbl OIEHKH AS(PGPEeKTUBHOCTH WHHOBAIIMOHHBIX
TIPOCKTOB.

30.  VYuer dakTopoB prucka M HHGIAIUN B MHHOBAIMOHHBIX MTPOCKTAX.

31. OmeHka WHIWBHUIYAIBHBIX CTaBOK JTUCKOHTA B WHHOBAIIMOHHBIX
porieccax.

32. lenu u 3agaun (UHAHCUPOBAHUS UHHOBAIIMOHHON JESITEIHHOCTH.

33. ®opmbI HHBECTHPOBAHUS WHHOBAIIMOHHOM ESITEIIBHOCTH.

34. broomxkeTHele W BHEOIO)KETHbIE HMCTOYHUKH  (PUHAHCUPOBAHHMS
MHHOBAIIMOHHON IE€STEIHLHOCTH.

35. BHeOmomkeTHbIE b oHIBI (dbrHaHCUPOBaHUS MHHOBAIIMOHHOU
JiesTeNIbHOCTH. OUHAHCOBLIN JIM3HHT.

36. OrieHka MOTPeOHOCTH B CpeacTBaX U (PUHAHCOBOTO COCTOSHUS
WHHOBAITMOHHOTO TIPEAIPHUSATHS.

5.2. Cnucok tem pedepaToB/10KJIaA0B/ICCE

1. Metoauueckue MOAXOABI K  HKOHOMUYECKOMY  OOOCHOBAHHIO
KAl TAJIBHBIX BIOKEHUM.

2. Kpurepun OLieHKH NPOEKTOB.

3. Cy1iecTByroye METOJUKN pacyeTa YUCTOro MPUBEAEHHOTO 3 deKTa
(oxosa), X JOCTOMHCTBA U HEIOCTATKH.

4. Cpok OKynaeMOCTH, METOJMKAa €ro pacdera, JOCTOMHCTBA W
HEJ0OCTATKH MOoKa3aTeJs.

S. BHyTpeHHSs1 HOpMa T0XOJIHOCTH MPOEKTOB, €€ MPUMEHEHHUE B OLICHKE
MPOEKTOB.

6. Pacuet nnzaekca peHTadenbHOCTH U KO3 puimenTa 3p(HeKTUBHOCTH.

1. Onenka (pMHAHCOBOM peaiM3yeMOCTH MTPOEKTOB.

8. OOmiecTBeHHasi, Kommepueckas H  OwojkeTHas 3(P(HEKTUBHOCTh
WHBECTULIMOHHBIX MPOEKTOB.

9. JleHexxHbIe MOCTYIUIEHUS U BbIIIATA YYaCTHUKAM IIPOEKTA.

10.  VYder unduanmu ¥ HEONPEAEICHHOCTU MIPH OMPENEICHNHN TTOKa3aTenen
(uHAHCOBOH peaan3yeMOCTH POEKTOB.

11.  Yepnsik B.3. YmpaBieHue MHBECTHUIITMOHHBIMUA MPOEKTaMH. Y4eOHOE
nocooue. M.: FOHUTHU, 2004.

12.  CranucnaBuuk E.H. busnec mman. YnpaBieHue WHBECTHIIMOHHBIMU
npoekTtamu. - M.: «Ocb-89», 2001.

13. Mertonuueckue peKOMEHAAIMU 1O  OLEHKU  dPHEKTUBHOCTH
MHBECTULIMOHHBIX TIPOeKTOB (BTopas penakiust NeBK 477 ot 21.06.1999r) - M.:
9OxoHoMuKka, 2000.

14. Menkymos A.C. Opranuzaius 1 puHaAHCUPOBAHUE UHBECTUIUHN - M.:
NH®PA-M, 2000.

15.  Vnpasnenue uaBectuiusMu. T14-2- M.: Boicias mikona, 1998.
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16. VYnpapieHue MHHOBAIIMOHHBIMH MPOEKTaMH. Y4eOHOE mocoOue 1o
penakiueit mpodeccopa B.JI.ITormoBa- M. UHOPA-M.2007

17.  VYnpaenenue wunHoBarmusiMu. Ku. 1.3 Kul: OcHoBBI opranuzanuu
WHHOBAITMOHHBIX MpoIeccoB. YueOHoe nmocodue.- M.:Bricmas mikosa.2003.

18. OrmpeneneHne  «IPOCKT» W «YINpaBIE€HWE  HWHHOBAIIMOHHBIMU
MIPOCKTAMM.

19. Xu3HEHHBIN UK TPOCKTA U MPOAYKTA.

20. Jloruka ympaBlieHUSI IPOEKTaMHU.

21.  DBOJIIOIHUS CUCTEM YTPABIICHUS MPOCKTAMHU.

22. Kpatkas xapakTepucTHKa MpPO(EeCCHOHANBHBIX CHUCTEM YIPaBICHHS
MIPOCKTAMH.

23. CpaBHUTEIbHAS OIIEHKA OCHOBHBIX MPOTPAMMHBIX KOMIIJIEKCOB.

24. Tlpumenenne wmeroauku PERT ni1s MopenupoBaHusi IpOEKTa B
YCJIOBUSX HEOIPEICTICHHOCTH.

25. Ilpumenenme Project Expert mpu MoJeIupoBaHWU MPOEKTa.
Pe3ynpTarhl MOICIMPOBAHUS.

5.3. KoMIUIeKT TecTOBBIX MATEPHAJIOB (B TeCTe Mpeanoiaraercs ouH
0TBET)

1. TIpoeKT oT/IHYAETCSI OT MPOLECCHOM NeATeJILHOCTH TEM, UTO ...

a) TIPOIECCHI B OPTaHU3aINN PErIAMEHTUPYIOTCS JIOKYMEHTAIBHO, TIPOSKTHI
HE TpeOYIOT JOKYMEHTAIBHOTO 0(pOpPMIICHUS

0) NPOEKT IMOAJCPKUBACT HEU3MECHHOCTh OpraHU3allMM, a IPOIECCHI
CIIOCOOCTBYIOT €€ N3MEHCHHIO

B) UMEET JIaTy HavaJila i OKOHYAHHS

I') TMPOCKT SBJISCTCA HENPEPBIBHOM JCATEIBHOCTBIO, a IIPOIEecC —
¢IMHOPA30BBIM MEPOIIPUATHEM

1) TIPOILIECCHl B OPraHM3aIldU IMKJIUYHBI, OHH TOBTOPSIOTCS, a IPOCKT —
YHUKAJICH

2. OxkpykeHue nMpoekrTa — 310 ...

a) MECTOIOJIOKEHHUE pealh3aliy MPOEKTa U OJU3JIeKAIINE PAOHbI

0) cpena nmpoekTa, MopoXKAaroiasi COBOKYITHOCTh BHYTPEHHUX WJIM BHEUTHUX
CHUIT

B) CITOCOOCTBYIOT WJIM MEIIAOT JOCTHKEHHUIO IIEJIN MPOEKTa

r) Tpynma 3JIEMEHTOB (BKIIOUAIONIMX KaK JIIOJCH, TaK M TEXHUYECKUE
AJIEMEHTBHI, OPTaHW30BAHHBIC TAKUM 00pa30M, YTO OHU B COCTOSTHUU JECHCTBOBATH
KaK €IMHOE 11EJI0€ B IIEJISAX JOCTHKEHUS TTOCTABICHHBIX TMEpe]] HUMU IeJeH

1) COBOKYITHOCTh TPOEKTHBIX pabOT, MPOIYKTOB W YCIyT, MPOU3BOJCTBO
KOTOPBIX JTIOJDKHO OBITH 00€CIIeUeHO B paMKaX OCYIIECTBISIEMOTO MPOEKTa

3. Ha cragum pa3padoTkm npoexra
a) pacxonyetcs 65-80% pecypcoB mpoekTa
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0) pecypchl MPOEKTa HE PACXOAYIOTCS
B) pacxoayetcs 9-15% pecypcoB npoekTa

4, IIpoexT — 370 ...

a) YCTaHOBJIEHHBIMH TpPEOOBAaHUSMH K KayeCTBY pE3yJbTaTOB, C
OTPaHUYCHHSIMHU PACXOI0BAHUS

0) rpymma 3JIeMEHTOB (BKJIIOYAIONIUX KaK JIIOACH, TaK W TEXHUYECKUC
AJIEMEHT, OPTaHU30BAHHBIX TAKUM 00pa30M, YTO OHU B COCTOSTHUU JICHCTBOBATH KaK
€MHOE 1IEJI0€ B MEJIAX JOCTHKEHUS TTOCTABICHHBIX TIEPEl HUMU IIEJIeH

B) COBOKYITHOCTH pa0OT, MPOAYKTOB H YCIYT, TPOU3BOACTBO KOTOPBIX
JIOJKHO OBITH 00ECTICUEHO C TENBI0 TOCTIKEHHUS TTOCTABIICHHON TEJH

T') CPEIICTB U CO CHEIM(PUICSCKON OpraHU3aIHeH

J1) OTpaHUYEHHOE MO0 BPEMEHH, IEJICHANPABICHHOE W3MEHEHUE OTJIEIHHOM
CUCTEMBI

€) UH)KEHEepHasl, TEXHUYECKast, OpraHU3allMOHHO-TIPABOBAast JIOKYMEHTAIIUA 10
peanu3alyy 3ariaHuPOBAHHOTO MEPOIIPUSTHUS

S. HauboJib11ee BiMsIHUAE HA MPOEKT OKA3BIBAIOT ...
a) 5)KOHOMUYECKHE U MPABOBbIE (PAKTOPHI

0) MOJUTHYECKUE U SIKOHOMUYECKHE (PaKTOPbI

B) KyJIbTYpPHO-COLIMAJIbHBIE (DaKTOPBI

r) 3Kosioruyeckue hakTopbl U HH(PpacTpyKTypa
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6. HIEPEYUEHh OCHOBHOMH U I[OHOJII;II/ITE.JII)HOFI YUYEBHOM
JUTEPATYPBI, HEOBXOJINMOM J)ISI OCBOEHUS
JTUCHUIIIIMHBI (MO1YJIS)

OcHoBHag u JOIMOJIHUTC/IbHAaA yqeﬁnaﬂ Jureparypa

6.1. OcHoBHas JUTEpaTypa

1.  Kpymuna, K. B. Ynpasnenue npoexramu: yauedHoe ocoodue: [16+]/ K.
B. Kpymuna, C. I'. IlonkoBHuKOBa; OMCKHII TOCYJapCTBEHHBIM TEXHUYECKUN
yHuBepcuTeT. — OMck: OMCKHN TOCYyIapCTBEHHBIH TEXHUYECKUA YHHUBEPCHTET
(OMI'TY), 2020. — 118 c. : ., Taba., cxem. — Pexxum noctyna: mo mOJMHUCKe. —
URL: https://biblioclub.ru/index.php?page=book&1d=683233 (mara oOpamieHus:
08.09.2022). — bubauorp.: c. 113-117. — ISBN 978-5-8149-3133-7. — Tekcr:
AJIEKTPOHHBIM.

2. CmuproBa, [O. B. VmpaBineHue  KadyecTBOM  peald3aluu
MHBECTUIIMOHHOTO TMPOEKTa: BBIMYCKHas KBanudukanuonHas padora / FO. B.
CmupHoBa; YGuUMCKHI  TOCYAapCTBEHHBIM  aBUAIMOHHBIA  TEXHUYECKHM
yHHUBepcuteT, PakynbTeT HHPOpMaTHUKU U podoToTeXHUKH, Kadeapa Texuuueckoit
kuOepHeTuku. — Y da: 6.1., 2019. - 91 c.: Tabun., uin. — Pexum nocryna: mno noamnmcke.
— URL: https://biblioclub.ru/index.php?page=book&i1d=563708 (nata obOpaiienus:
08.09.2022). — TeKCT: 3JCKTPOHHBIIA.

3. Apcensbes, 0. H. Ynpasnenue npoektamu, mporpaMMaMu. Y4€OHUK: B
2 tomax: [16+] / KO. H. ApcenbeB, T. 0. JlaBeinoBa; mox Hayd. pex. FO. H.
ApcenbeBa. — MockBa; bepnun: upekr-Menna, 2021. — Tom 2. Peanmuzanus
npoekToB. — 564 c.: wi., Tabn. — Pexum npocryma: mo moxmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=601692 (marta oOparteHus:
08.09.2022). — bubawuorp. B kH. — ISBN 978-5-4499-1749-2 (T. 2). - ISBN 978-5-
4499-1764-5. — DOI 10.23681/601692. — TekcT: 31eKTPOHHBI.

6.2. lonosiHUTe/ILHASA JIUTEPAaTypa

4, [Tapdenora, B. E. Ynpanenue npoektamu: ydeOHOe mocoOue st
oOyyaromuxcsi o HamnpasiaeHuto noarotrosku 38.03.02 Menemxment: [16+] / B. E.
[Tapdenosa; Canxt-lleTepOyprckuil rocyJapCTBEHHBINM arpapHbli YHHUBEPCUTET
(CIIoI'AY). — Cankr-IletepOypr: Cankr-IlerepOyprckuid  rocynapcTBEHHbIN
arpapubiii yauepcuret (CIIOI'AY), 2021. — 41 c.: tabn. — Pexxum pocrtyna: mno
noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=621138 (marta
obparienus: 08.09.2022). — bubauorp. B kH. — TEKCT: 3J€KTPOHHBIA.

bubnuoreunsii  QoHy  AkageMud — YKOMIUIEKTOBAaH  IEYaTHOW WU
AJIEKTPOHHOM OCHOBHOHM yueOHOW JUTEpaTypoil Mo AUCHUIUIMHAM 0a30BOM YacTu
BCEX LUKJIOB, U3JaHHBIMH 32 NIOCJIETHUE O JIET.

@®oHJ| JOMOJHUTENBHON JUTEpaTyphl BKJIOYaeT B ceOs oduuMambHbIe
CIpaBOYHO-OUOIMOrpaduyecKkue U NEePUOJNYECKUE U3JJaHUsl B pacueTe He MeHee
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onHoro sk3eMiuigpa Ha kaxaple 100 oOyuaromuxcsa. Kaxaomy obOyuaromemycs
oOecrieyeH JOCTYNl K KOMIUIEKTaM OHOIMOTeYHOTO (OHIA U TEPUOIUYECKOE
u3aHue W3 cienyromero  nepeuyns:  Konwmpaiit,  wipo  magazine;
bubnmuorexoBenenue; bupxxka wuHTeNnekryanbHoi  coOctBenHoctd  (BUC);
bromnerens  MunucrepctBa roctunuu  Poccuiickon  @enepanuu; BecTHuk
rpaxxJanckoro mpasa; l'ocymapctBo u npaBo; MuHoBanuu; HMHTemekTyanpHas
COOCTBEHHOCThb. ABTOPCKO€ TNIpaBO M CMEXKHbIe TNpaBa; VIHTeIeKTyalbHas
co0cTBeHHOCTh. [IpoMblliieHHass COOCTBEHHOCTh; MexayHapoaHoe MyOJIuyHOe U
yacTHOE mpaBo; OOMIECTBO: COLMOJIOTHS, MICUXOJOTHsI, nenaroruka; [lareHTHbIM
noBepeHHbI; [larenTel M nuneH3uu. MHTenneKkTyanbHble MpaBa; YTOJOBHOE
pagso; VYrpaBieHue MpPoeKTaMU U MNPOrpaMMaMy; X034CTBO  MPABO;
DKOHOMUYECKAs MOJTUTHUKA.



26

7. MEPEYEHb MH®OPMALIMOHHBIX TEXHOJIOTHIA,
MPOTPAMMHOTI'O OBECINEYEHUS, TH®OPMAIIMOHHO-
CIHPABOYHBIX CUCTEM U PECYPCOB CETH «<MHTEPHET»,
HEOBXOJIUMBIX JIJ1s1 OCBOEHMSA IV CHMUILIAHBLI (MOIY.JIST)

B npouiecce peanuzaruu 00pa3oBaTebHON MPOTPAMMBI B By3€ TPUMEHSIOTCS
COBPEMEHHbIC HHTEpPAKTUBHbIE U MYJIbTUMEIUNHBIE CpEIACTBa OOy4YEHUS
(KOMIBIOTEPBI, MYJIbTUMEIUA-TIPOCKTOPBl, HHTEPAKTUBHBIE JIOCKHU H JIp.),
TEMaTUYECKUE CTEHIIbl M TUIAKaThl, & TaKXKe OJEKTPOHHbICE HH(DOpPMAIMOHHBIC
oOpa3oBaTeIbHbIE PECYPCHI.

Ha ocnoge annapaTtHo-niporpamMmmuoro komruiekca B PCAVC gpyHkimonupyet
U TIOCTOSIHHO  COBEpPUICHCTBYETCS TMOPTAJ  JJNEKTPOHHOTO  OOy4YeHHS U
JMCTAHIIMOHHBIX oOpa3oBaTenbHbIX TexHoJoruil (D0ullOT), obecnieunBaemblii
MPEUMYIIECTBEHHO aBTOPCKUM  Y4€OHBIM KOHTEHTOM U  METOJMYECKUMHU
pa3paboTkamu npodeccopcKo-NpenogaBaTeabCKOro coctaBa AKaieMHH.

B PI'AVC (yHKIMOHHUPYIOT YUTAJIBbHBIA 3aJ1 U 3JEKTPOHHAsT OMOIMOTEKa.
CoTpyaHukaMm 1 00ydaromumMcs 00ecevyeH JOCTYII K 3JIEKTPOHHON OMOINOTEUHOM
cUCTEME «YHHMBEPCUTETCKas OMONMOTEeKa OHJaitH», HacuuThiBaromeir Oomee 100
THICSTY HAMMEHOBAHUN U3JIaHUH C JOCTYIIOM B PEKMME OHJIANH, a TAK)Ke K 00BEKTaM
HannonanbHOM 351eKTpOHHOM OMOIMOTEKH (B COOTBETCTBUHU C AoroBopoM ¢ OI'BY
«Poccuiickast rocygapcTBeHHasi OMOINOTEKAY ).

NmMeeTcss KOMMBIOTEPHBIA KIJIACC, BO3MOMXHOCTH KOTOPOTO TO3BOJSIOT
KOKIOMY M3 OOydaromuxcsi paboTaTb HAa KOMIBIOTEpE C YCTaHOBJICHHBIM
KOMILJIEKTOM JIMIIEH3MOHHOTO MporpaMMHoro odecrieueHusi He meHee 20 yacoB B
rog. Axagemusi oOecrieyeHa HEOOXOJWMBIM KOMIUIEKTOM  JIMLEH3MOHHOIO
MPOTrpaMMHOTr0 oOecTieueHust

OnekTpoHHasi  WH(OpMaIMOHHO-OOpa3oBarelibHas  cpeaa  AkajemMuu
00ecIeynBaeT:

- IOCTYII K y4€OHBIM IUTaHaM, pabOYyuM IporpaMmam JUCLMILIAH (MOAYyei),
MPaKTUK, K HW3JaHUSM DJICKTPOHHBIX OWOJMOTEYHBIX CHCTEM U DJICKTPOHHBIM
o0pa3oBaTeIbHbIM peCypcaM, YKa3aHHbIM B pa00o4HX Mporpammax;

- (Qukcanuro  xoma  oOpa3oBaTeIBLHOTO  Tpollecca,  Pe3yJIbTaTOB
MPOMEKYTOUYHOM aTTECTALMU U PE3YJIHbTATOB OCBOEHHUS MPOrPAMMBI;

- (opMHpoBaHUE AIEKTPOHHOTO MOPTQOIUO 00YUAIOIIETOCS, B TOM YHCIIE
COXpaHEHHE €Tro PadoT M OLICHOK 3a 3TH PaOOTHI.

- JOCTyn K COBPEMEHHBIM MPOQPECCHOHAIBHBIM 0a3aM  JTaHHBIX,
WHOOPMAITMOHHBIM CIIPABOYHBIM U TOUCKOBBIM CHCTEMaM, B TOM YHCIIE:
CIIPaBOYHO-NIPaBOBOU cucrteme «l'apanT»: Www.garant.ru; crpaBo4HO-IIPaBOBOU
cucreme «KoHCynbTaHT ILIrOC»: WWW.consultant.ru; oubaroreke «Kuurohonmy»:
www.knigafund.ru; Yuausepcurerckoii oudimmoreke Www.biblioclub.ru.
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8. MATEPUAJILHO-TEXHUYECKAS BA3A, HEOEXOJIUMAS JIISI
OCYIECTBJEHUS OBPA30BATEJLHOI'O MPOLIECCA MO
JUCLUMUILJIMHE (MOYJIIO)

Jlns BemeHust oOpa30BaTENbHOM AESATEIBHOCTA MO JAHHOW JAUCIUILIMHE
Akazemusi pacroyiaraeT MaTepUallbHO-TEXHUYECKOM 0a30i, o0OecreunBaromen
IpOBEJCHHUE BCEX  BHUAOB  JIAOOPATOPHOM, TMPAKTUYECKOM W  HAy4dHO-
MCCJIEI0BATENBCKONW pabOThl 00YUYaIOIINUXCS, PEYCMOTPEHHBIX YUEOHBIM TUIAHOM
PI'AUC, 1 coOTBETCTBYIONIEH ACHCTBYIOIIMM CaHUTAPHBIM U MPOTHUBOIIOXKAPHBIM
IpaBUJiaM U HOPMaM.

JIJist opraHu3anuy 1 BelleHUus y4eOHOro mpoiecca AkaJeMus pacrojaraet
3maHueM oOmied rmomanasio 5936,2 kB.M, yueOHas W ydeOHO-1abopaTopHas
wiomaas cocrapiuger 1249,6 kB.m. [ nmuTaHust COTPYIHUKOB M OOYYaIOIIUXCS
nMmeetcd croioas momanso 130,1 kB.M.

AyIUTOpHBIE 3aHATHA TMPOBOASTCS B  CIEHUAIBHBIX  [MOMEIIEHUSAX,
MPEACTABIAIONIMX COOOM ydeOHbIE ayJIuTOpUM [IJIi TIPOBEJICHUS 3aHATUN
JICKIIMOHHOTO THUIMA, 3aHATUA CEMHUHAPCKOIO THIIA, KYpPCOBOTO MPOEKTUPOBAHUS
(BBITTIOJTHEHUST KYPCOBBIX palOT), TPYMIIOBBIX W HWHAUBUAYATBHBIX KOHCYJIbTAIUH,
TEKYIIET0 KOHTPOJIS U MPOMEKYTOYHON aTTeCTAINH, a TAK)KE B TIOMEIICHUSIX IS
CaMOCTOSITENIbHOW ~ paboThl.  VIMeroTcss TmoMemieHWs s XpaHEeHus U
NPOPHUIAKTHYECKOT0 O00CIy)XUBaHUs ydeOHOro oOopyaoBaHus. CrnenuanbHbIE
MOMEIIEHUST YKOMITJIEKTOBaHbI CHEIUAIN3UPOBAHHON MEOENbI0 U TeXHHYECKUMU
CpeICcTBaMHU OOy4YeHUSs, CIy>KallUMH JIJIsl TPEJCTaBICHUsT yueOHOU WH(pOpMaluu
OOJBIIION ayAUTOPHUH.

Jist  mpoBedeHHS 3aHATUNA  JICKIIMOHHOTO THUIIA HWMEIOTCS  HaOOpbI
JEMOHCTPAIIMOHHOTO  00OpYyJIOBaHMA W Y4YEOHO-HAIVIJIHBIX  TOCOOHiA,
00ecCIeynBaIIMe TeMATHUYECKUE WIUTIOCTPAIUU, COOTBETCTBYIOIIUE MPUMEPHBIM
mporpaMmam JUCIUIUINH (MOyIiei), pabouynM y4eOHbIM MpoTrpaMMaM JTUCIUILIAH
(Momynent).

[Tomerenust nasi CaMOCTOATENBLHOM pPabOThl O0YYaIOIIMXCS OCHAIICHBI
KOMITBIOTEPHOW TEXHUKOMN C BO3MOXHOCTBIO MOAKIIOUEHUS K ceTh «HTepHET» U
o0ecrieueHueM JI0CTyIa B AJIEKTPOHHYI0 HHGOPMAIIMOHHO-00pa30BaTEIbHYIO CPEAY
OpraHU3aIHH.
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9. OCOBEHHOCTH OBYYEHMU4 JIMI] C OTPAHUYEHHBIMU
BO3MOXHOCTAMMU 3/10POBbs1

Opranuzanusi 00pa3oBaTENLHOTO TMpollecca i JUI C OTPaHUYCHHBIMU
BO3MOXXHOCTSIMUA  3JIOPOBbSl  OCYILIECTBJISIETCSI B COOTBETCTBUU C IPUKA30M
Munob6puayku Poccun ot 9 mronst 2016 r. Ne 694 «O BHeceHMM W3MEHCHUU B
aIMUHUCTPATUBHBIEC PETJIAMEHTBl MPEAOCTABICHUS TOCYIapPCTBEHHBIX YCIYT B
4acTH OOECIeYeHUs] YCIOBUH JOCTYMHOCTH TOCYAAPCTBEHHBIX YCIyT IS
WHBAJIUJIOBY, «MeToIMYeCKUMU  PEKOMEHIAIUSIMU o OpraHu3aluu
oOpa3oBaTenpHOTO TIpollecca JUIsli WHBAIWAOB W JHUI] C OrPAaHUYCHHBIMU
BO3MOXKHOCTSIMH ~ 37IOPOBbSI B 00pa30BaTENIbHBIX OPTraHM3alUsAX  BBICILIETO
oOpa3oBaHMsl, B TOM YHCII€ OCHAIIEHHOCTH OOpa30BaTEIHLHOTO IMPOIEcca
MunucrepctBa oOpazoBanus u Hayku PD ot 08.04.2014r. Ne AK-44/058H.

AKaneMusi TpEeNOCTaBIsI€T HWHBAIMAAM M JHUIAM C OrPaHUYECHHBIMH
BO3MOKHOCTSIMU 3JI0POBBSl (IO WX 3asBJICHHUIO) BO3MOXHOCTH OOY4YEHHsS TIO
o0pa3oBaTeIbLHOM porpaMme, YUUTHIBAIOIIEH 0COOEHHOCTH UX TICUX0(DU3UIECKOTO
pa3BUTHS, UHAUBUIYAIbHBIX  BO3MOXKHOCTEM M  MpU  HEOOXOJUMOCTH,
o0ecrnieunBaroIIeii KOPPEKIUIO HAPYIICHUM Pa3BUTUSI U COLUATBLHYIO aalTaIlio
yKa3aHHbIX Jull. Jucuumiauael (MoAyiu) mo (U3UYECKOW KYJIbType U CHOPTY
pean3yI0TCs B MOPSAAKE, YCTAHOBIEHHOM Akaaemueit. JlJisi ”HBAIUAOB U JIUIL C
OTPAaHUYECHHBIMH BO3MOKHOCTSMH 3/I0POBbSI AKaJeMHsl yCTaHABIMUBAET OCOOBIN
MOPSAOK OCBOCHMS JUCHUIUIUH (MOAYJeH) Mo PU3NUECKON KYyJIbTYpe U CHOPTY C
Y4E€TOM COCTOSIHUS UX 3JI0POBBAI.

[Togbop u paszpaboTka Y4YEOHBIX MaATEPHUATIOB JJIA OOYYAIOIIUXCS C
OTPAHUYEHHBIMH BO3MOYKHOCTSIMU  3JI0POBbS MPOU3BOAUTCA C YYETOM HX
WHIUBUTyaJIbHBIX OCOOCHHOCTEH.

[IpeaycMoTpeHa BO3MOKHOCTh 00YUYEHUS TT0 HHAUBUAYAIbHOMY IpaduKy.
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