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1. IEPEYEHD IJTAHUPYEMBIX PE3VJIBTATOB OBYUEHMS 11O
JUCLHUIIJIMHE (MOJYJII0), COOTHECEHHBIX C
IJIAHUPYEMBIMU PE3YJIbTATAMU OCBOEHUS

OBPA30BATEJLHOI MPOTPAMMUBI

1.1. Iean u 3agaum AMCHUILINHbI

N3yuyenne nucummuinHbl « CTpaTeru4ecKuidi MEHEIKMEHT» HalpaBJICHO Ha
YCBOGHHE Y OOYYaroIIMXCS HAaBBIKOB pa3pabOTKH MPAKTUYECKUX JTOKYMEHTOB
CTPaTErM4YECKOr0 XapakTepa pPa3HOro YPOBHS — CTPATETHM, CTPATETHMYECKUX
IUIAHOB, KOHLENUMK pa3BuTus. M3ydyenue pucummuiiabl «CTpaTernyeckui
MEHEJIKMEHT» HALEJICHO HAa IIOHUMaHue TEOPUU U METOOJIOTUM CTPATETUPOBAHNS,
a TakKe IMPOEKTHOM JEATEIbHOCTH, a TaKkKe Ha IPUOOpETEHUE HABBIKOB,
IIO3BOJIAIOIIMX MCIOJIB30BATh B IPAKTUYECKUX 3a7a4aX MHCTPYMEHTHI U METOJbI
JOJITOCPOYHOIO IUIAHUPOBAHUS.

Hempro  gucuurmmmabl  «CTpaTErMyecKMil ~ MEHEDKMEHT»  SIBISIETCS
dopmupoBaHre Yy OOy4YalOMIMXCA OCHOBHBIX KOHIIEMIHMA CTPaTernyecKoro
MEHEI)KMEHTA ¥ BBICOKOT'O YPOBHS NPEANPUHUMATEIBCKON KYJIbTYPHI.

JJI JOCTHIKEHNSA MOCTABJICHHBIX 1eJIed pelIalTcs CaeAyouMe 3a1a4u:

— CHUCTEMHO€ M KOMIUIEKCHOE W3JI0)KEHUE TEOPUU M METOJLOJIOTUHU
CTpaTETuPOBaHMS;

— OCBOEHHME OCHOBHOI'O TEPMHMHOJIOTMYECKOTO W IOHATHMHOIO aImapara,
MCIIOJIb3YEMOT0 IIPEACTABUTEISIMU IIKOJIBI CTPATETHYECKOTO MEHEKMEHTA;

— PacCMOTPEHHE OTEHYECTBEHHBIX U 3apyOEkKHBIX LIKOJ CTPATErMPOBAHNUS;

— pa3BUTHE y OOYyYaroIIMXCs HaBBIKOB CTPATETHUYECKOIO MBILUICHHUS,
KpEaTUBHOCTHU, TMOKOCTH, aAANITUBHOCTH K HOBBIM BHUJIaM J€STEIbHOCTH;

— HW3yYEHUE KIIOYEBBIX METOJOB M HMHCTPYMEHTOB CTPATErMYECKOIO
IJJAHUPOBAHUS M aHAJIN3A;

— M[puoOpeTeHUuEe TEOPETUUYECKUX 3HAHUUW U TNPAKTUYECKUX HABBIKOB
IpOBEJCHUSI MOHHUTOPMHIa BHEIIHEH W BHYTPEHHEW cpeibl J00oro oObeKTa
CTpaTErupOBaHMUS;

— yMeHue paszpabaThiBaTh W PEATU30BbIBATH CTPATErHH: TIJIOOANIbHBIE,
HallMOHAJIBHBIE, PETMOHAJIBHBIE, KOPIIOPATUBHBIE;

— MW3y4YeHHE MEXAaHU3MOB M IIOAXOJOB CTPATETMYECKOrO YIPaBJIECHUS
00BEKTa CTPATETUPOBAHUS B YCIOBUSAX CUCTEMHBIX U HECUCTEMHBIX PHCKOB;

— PaccMOTPEHHE TEOPETUUYECKUX U METOJ0JOTHYECKUX OCHOB pa3pabOTKU
OpeHJIOB;

— HW3YyYeHUE KOHUEMUUNA U MEXaHU3MOB CTpaTErupoOBaHus OpPEHIOB;
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— yMeHHue pa3zpabarbiBaTh CHUCTEMY CTPATETHUYECKHMX KOMMYHHKAIUH AJIs
KOMMYTAaI[UU UHTEPECOB KIIKOYEBBIX AKTOPOB U JOHECEHUsS CTPATETNYECKUX UIIEH.

1.2. MecTo JUCHHMILINHBI B CTPYKTYpe 00pa30BaTeIbHON NPOrpaMMbl

Jucuuminaa «CTpaTernyecKuii MEHEKMEHT» U3Y4aeTCs M0 HaNpaBICHUSM
moarotoBku 38.03.02 «Mernemxment» u 27.03.05 «aHOBaTHKa» B 003aTEILHON
4aCcTH Y4COHOTO IIJIaHa U peaM3yeTcs Ha TPETheM M YeTBEPTOM Trofax o0yucHus (6,
7 cemecTpbl — ouHas ¢opma oOydeHus; 7, 8 ceMecTphl — OYHO-3a04YHas U 3a04Has
dbopMbI OOyUCHUA).

N3ydyennro paHHOW JUCHMIUIMHBL TPEAECTBYIOT «HHOBAIMOHHBIN
MEHEKMEHT», « MapKeTUHT MHHOBALU», « bpEeHI-MEHEIKMEHT.

[IpenonaBanue MUCHUIUIMHBI MPEATOIaracT KOMIUJIEKCHOE HCIOJIb30BaHUE
3HAHUW W3 JUCIUIUIMH MaKpo- U MHKPOIKOHOMHUKH, OCHOB MEHEKMEHTA,
MapKeTHuHTa, (PUHAHCOBOIO MEHEIHKMEHTa, HWHHOBAIIMOHHOTO MEHEHKMEHTA,
AHTUKPU3UCHOTO YNPABJICHUS, YdKOHOMUKO-MAaTEeMaTUUYECKUX MOJIETICH U METOJIOB
yIpaBJeHUs IEPCOHATIOM, OyXTaJaTEPCKOT0 ydeTa 1 Jp.

Cdepoit npodeccuoHaTBbHOTO HUCIOJb30BaHUS JAHHOW  JUCHUIUIMHBI
ABJISIIOTCSL  0a30Bble  3HAHUS W HAaBBIKM, HEOOXOJUMBIE COBPEMEHHOMY
CTpaTeruueckoMy JIMAEPY, PYKoBoAUTENt0, mpodeccruonany-crparery. Ilpu
MOATOTOBKE OakajaBpOB IO HampaBieHUI0 «MEHEIKMEHT» JAUCIUILINHA
«CTpaTernyeckiuii MEHEDKMEHT» SIBJISICTCS OJTHOM M3 0a30BBIX YMPABICHYCCKHUX
JIMCIIUTLIMH.

AKTyaJIbHOCTh 3TOM JUCHMIUIMHBI BBbI3BaHA HEOOXOJAMMOCTBIO IS
MEHEeI)Kepa BJIAJETh 3HAHUSIMU, UHCTPYMEHTAMH, HaBbIKAMU U KOMIICTCHIUSIMHU
pa3pabOTKH U pealiu3allii CTPATETUH.
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2. OFBEM JUCIUIIVIMHBI MOAYJIS) B BAYETHBIX EJUHUIAX C
YKA3ZAHHUEM KOJIMYECTBA AKAJEMHUYECKHUX
(ACTPOHOMHUYECKHX) YACOB IO BUJAM YUEBHBIX 3AHATUI

Bune! 3aggtuil

O0BeM QUCIUAIIINHEL

dopma 00yueHus
Ounas popma Ouno-3a049Has 3aounas Gopma
00yJeHus dhopma oOydeHus 00y4eHUs
OO0beM 3a4ETHBIX CIMHUI] 8 8 8
OOm1ast TPYA0EMKOCTh B 288 288 288
qacax
AynUTOpHBIE 3aHATH 98 68 28
Jlexuun 46 32 12
[IpakTUyeckue 3aHATUS 59 36 16
(cemuHaphbl)
CamocrosiTenbHas 163 103 247
paborta
KonTpoib 27 27 13

dopMa KOHTPOJISt

3adger / DKk3ameH

3ayer / DK3amMeH

3adver / DKx3ameH




3. COJIEPKAHME TUCHUATIIVHBI (MOIYJIS),
CTPYKTYPUPOBAHHOE IO TEMAM (PA3JEJAM) C YKASAHUEM
KOMITETEHIIAA, POPMHPYEMBIX B IIPOLIECCE OCBOEHUS
JUCHUILIAHBI (MOIY.JIST)

3.1. Y4eOHo-TeMaTHYeCKHUIl IJIAH Kypca U pacnpe/iejieHue KOMIETEeHIUI 10
TeMaM 3aHATHI

38.03.02 «MeHnemKMEHT»

HaunmeHnoBaHMe TeMbI

dopMupyembie KOMIETECHIIUHU (MIIM UX YaCTH)

YK-1

YK-2

YK-3

o

VK-4

YK-1
OIIK-1
OIIK-2
OIIK-3
OIIK-4
IK-1
I1K-2
I1K-3
IK-5

I1K-6

IK-7

IK-9

Tema 1. Teoperuueckue
OCHOBBI CTPATETUU KaK
MEKIUCIUTUTMHAPHOM

HayKu

Tema 2. OteuecTBeHHAS
1 3apyOe)KHas IITKOJIbI
CTpaTerupOBaHUSA

Tema 3.
MeTomoIoTHYeCcKHe
OCHOBBI pa3pabOTKH U
pealn3aIyy CTPaTeTuu

Tema 4. KimroueBbie
WHCTPYMEHTHI
CTPATETUYECKOTO
TJIAHUPOBAHUS

Tema 5. Beenenue B
CTpaTErupoOBaHHE
TPYIOBBIX PECYPCOB

Tema 6. Beenenue B
CTpaTernueckoe
JUJICPCTBO

Tema 7. OcHOBBI
(hMHAHCOBOM CTpaTeruu

Tema 8.
TpanchopmannoHHbie
npeoOpa3oBaHus B
KOPIOPaTHBHBIX
CTpaTerusax

Tema 9. Teoperuueckue
OCHOBBI
CTpaTerupoBaHuUs
OpeHna




(cTpareruveckuit
OpeHI-MEHEHKMEHT)

Tema 10. ITpaktuka
CTPAaTETUYECKOTO
OpeHIMHTa

Tema 11. Cucrema
CTpaTEernuecKux
KOMMYHHKAIUN:
pazpaboTka u
peas3anus

Tema 12. Teopus u
METOA0JIOT U
CTpaTerupoBaHUs
HMPEATPUITHI
KpEaTUBHOT'O CEKTOpa
SKOHOMMKH

Tema 13. Onenka
3¢ (HeKTHBHOCTH
CTPATETUYECKOTO
yIpaBJiIeHUs

27.03.05 «MaHOBaTHKAY

HaunmeHnoBaHue TeMbI

dopMupyembie KOMIETSHITUH (MJIA UX YaCTH)

VK-1

YK-2

YK-3

YK-4

YK-10

OIIK-2

OIIK-3

OIIK-4

OIIK

IK-1

IK-2

IK-3

IK-5

MK-7

Tema 1. Teopernueckue
OCHOBBI CTPATETUH KaK
MEXIUCHUIIIIMHAPHOM
HayKu

Tema 2. OreyecTBeHHAas
1 3apyOeKHasl IIKOJIbI
CTpaTETHPOBAHUS

Tema 3.
Metononornyeckue
OCHOBBI pa3paboTKu U
peain3aliy CTpaTeruu

Tema 4. KimroueBbie
WHCTPYMEHTBI
CTpPaTEru4ecKoro
IJIAHUPOBAHUS

Tema 5. Beenenue B
CTpaTerupoBaHue
TPYIOBBIX PECYPCOB

Tema 6. Beeneniie B
CTpaTEeTUYECKOe
JUJEPCTBO

Tema 7. OcHOBEI
(UHAHCOBOM CTpaTEeTruu




Tema 8.
Tpancdopmarmonssie
npeoOpa3oBaHus B + + + + +
KOPIIOPaTUBHBIX
CTpaTErusax

Tema 9. Teoperuueckue
OCHOBBI
CTpaTErHPOBAHUS
OpeHna
(cTpareruueckuit
OpEHI-MEHEHKMEHT)

Tema 10. ITpakTuka
CTPaTEru4ecKoro + |+ | + + | + | + | +
OpeHanHra

Tema 11. Cucrema
CTPATETUYECKUX
KOMMYHUKAaIAN: + + + + + | +
pa3paboTka u
peanuzanus

Tema 12. Teopus u
METOA0JIOTUs
CTpAaTEeTUPOBAHUSA
NpeATPUATHI
KpEaTUBHOI'O CEKTOpa
SKOHOMUKH

Tewma 13. Onenka
3¢ (HEeKTUBHOCTH
CTpaTEruuecKoro
yIpaBJICHUS

3.2. Conep:xxaHue pa3iejoB JUCHUIINHBI (MOAYJsl) H KOHTPOJIbHbIE
BOIIPOCHI /IS CAMOCTOATEIbHOI Pa0d0ThI (CAMOKOHTPOJIs1) 00y4aI0IIUXCH

Tema 1. TeopeTnueckne 0CHOBBI CTPATErHN KaK MeKTUCHUILTHHAPHOM

HAYKH.

®unocodckre OCHOBBI CTpaTeruu. Pa3BUTHE BOEHHBIX U TOCYJAapPCTBEHHBIX

cTpareruil. PazButue TeXHOIOrMUECKUX U OM3Hec-cTpaTeruid. Micropuyeckue kopHu

CTpaTeruu Kak Hayku. MEXIUCUUIUIMHAPHOCTD U HUEPAPXUYHOCTH CTPATETHH.

FHO63J’IBHBIC, PECTUOHAJIBHBIC, HAMWMOHAJIBHBIC 1 KOPIIOPATHUBHBIC CTPATCTUH.
KOHI’I’ZpOJleble eonpocsbl.

1. ®unocodckue MKoOIbI, CPOPMUPOBABIITUE OCHOBY CTPATETUN KaK HAYKH.

2. Ponib nunepa B mpoiieccax pa3padOTKU U peaau3aiii CTpaTeruil.
3. MexaucuuIIMHapHOCTh CTpaTeruu Kak (heHOMEH.
4. CucreMa uepapxuu CTpaTeruu.

5. KnroueBbie  pazmuumsi  MeXay — I00adbHBIM UM PETHMOHAJIBHBIM

CTPAaTCTUPOBAHUCM.



Tema 2. OreyecTBeHHAs U 3apy0exKHasi IIKOJIA CTPATErHPOBAHMS.

OTteuecTBEHHAs IIKOJA CTPATETHMPOBAHMS: KIIFOUEBBIE aBTOPBI, IPUHLIUIIBI U
KOHLENIHH. 3apyOexHas IIKOoJIa CTPATETMPOBAHUSA: HCTOKH, OCHOBA U INI00AJIbHBIN
B3[JIS11 HA (POPMHUpPOBAHUE CTpaTErMYecKoro MeHemkMeHTa. Kareropus kadectsa
YKU3HM Kak (PaKTop ycrexa CTpaTerum.

KoumponvHuvie gonpocu:

1. B3anMocBs3p CTpaTErupoOBaHus U KaTErOpUN Ka4eCTBA KU3HU.

2. OBoIOLHA 3apyO0EKHOW IIKOJIBI CTPATETUPOBAHUS.

3. Oranbl  pa3BUTHS W CTAHOBJIEHUS  OTECYECTBEHHOM  IIIKOJIBI
CTpaTEerupOBaHUS.

Tema 3. MerTogosiorudyecke OCHOBbI Pa3padOTKH M peaju3aluu
CTPATernu.

Hedununuu crpateruu. OCHOBHBIE TOKYMEHTBI CTPATETUN: MUCCHS,
BUJICHUE, CTPATETUUECKUE TPUOPUTETHI. B3aMOCBSI3b MPOTHO3UPOBAHUS,
CTpaTerupOBaHMs U IIAHUPOBAHUS. ITaIlbl Pa3pad0TKU U peaTu3aui CTPaTEruu.

Konmponvuwie sonpocwi:

1. [IpuBeanTE HECKOJIBKO OMPEICICHUM CTPATeTHH.

2. HazoBuTe mpaBuia pa3pabOTKu MUCCUH U BUICHUS.

3. DTansl pa3pabOTKH CTPATETHH.

4. Dramnbl peanu3aiuu CTpaTeruu.

5. B3auMocBs3b MPOrHO3UPOBAHMUS, CTPATETUPOBAHUS U TIAHUPOBAHUS .

Tema 4. KittoueBble HHCTPYMEHTBI CTPATErH4€CKOro MJIAHNPOBAHMS.

HNHcTpyMEeHTHI CTPaTETUYECKOTO TUTAHUPOBAHMSI. NucTpyMeHThI
MOHUTOpUHTA BHemHeW U BHyTpeHHed cpeapl. OTSW-ananus, PEST-ananums,
PESTEL-ananu3, VRIO-anamu3. Marpuna BCG. benumapkusr, mydmime
oTpacieBble W  KOpIopaTuBHble NpakTUkU. (COanaHCUpOBaHHAs CUCTEMaA
nokasareneid. Marpuna AHcodda: cTparerus NPOHUKHOBEHHS HA PBIHOK,
CTpaTerusi pa3BUTUS PBIHKA, CTPAaTeTUs pa3BUTUS TMPOAYKTA, CTpATErHs
nuBepcupukaruu. Meron [lstu cun Iloprepa. AHanm3 IMENOYKH CO3JAHUS
CTOMMOCTU. MeKoTpacieBoil 0aTaHCOBBIM METO.

Konmponvnuvie onpocur:

1. KiroueBbie cTparernueckue WHCTPYMEHTHI MOHUTOPHHTA BHEIIHEH
cpelibl O0BEKTa CTpaTerupOBaAHUS.

2. KitoueBsie cTpaTerndecKkue HHCTPYMEHTHl MOHUTOPUHTA BHYTPEHHEH
cpenbl 00BEKTa CTPATErUPOBAHMS.

3. OTSW u SWOT-ananu3: KII0YeBbIE OTIUYHUS.
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4, benumapkuHr Kak mpoiecc ompeaeneHuss 3QPEKTHUBHBIX TyUIIUX
OPAKTUK:  IJOOAJBHBIX,  PETMOHAIBHBIX,  HAIMOHAJIbHBIX,  OTPACIIEBBIX,
UHCTPYMEHTAJIbHBIX.

5. Marpunia Ancodda: BapuaHThl CTpaTeTuil pocTa sl KOMIaHHA.

Tema 5. BBeieHue B cTpaTerupoBaHue TPY/JA0BbIX PECYpPCOB.

['moGanbHBIE, peTHOHANBHBIC W OTPACIEBBIE TPEHABI PA3BUTHS TPYAOBBIX
peCypcoB. DJEMEHTBl CTpaTEeruu Pa3BUTHUSL TPYIOBBIX pecypcoB. (OCHOBHBIC
AJIEMEHTHl W (PYHKIHUM CTPATETMYECKOTO YIpaBJeHUs TPYIOBBIMU pecypcaMu.
CWIbHBIM KOPIIOPaTUBHBIM OpEeHJ KaK HWHCTPYMEHT NPUBJICUYCHHUS TaJaHTOB.
OcHoBbl moa00pa KaapoB: crparermdyeckuii acmekt. Hard skills u soft skills
(>kecTkue M MATKHE HaBBIKK). CTpaTernaeckue OCHOBBI MOTHBAITUHY TIEPCOHAIA.

Konmponvuvie sonpocwi:

1. Kak uudpoBuzaius BIUSIET HA Pa3BUTHE TPYJOBBIX PECYpCOB?

2. KirroueBbie TEHIEHITNS Pa3BUTHS TPYIOBBIX PECYPCOB.

3. 13 KakuX OCHOBHBIX 3JIEMEHTOB COCTOMT CTPATETHs Pa3BUTHS TPYAOBBIX
pecypcoB?

4. Tlepeunciaute OCHOBHBIC (DYHKIIUU CTPATETHYECKOIO YIIPaBICHHUS.

5. Hard skills u soft skills: kimroueBbie oTauyms.

Tema 6. BBenenue B cTrparernueckoe JJMIepCcTBoO.

PykoBomutens KoOmaHApl Kak cTparermdyeckuii auaep. Ilpumepsr
cTpaTerndeckux auaepoB. Ctparernyeckoe BuaeHue. CTpaTernyeckoe MbIIIJICHHUE.
15 mpaBui cTpaTerundeckoro MelieHus akajaemuka B.JI. KBuHTa. OMOIIMOHATbHBIN
WHTEJIJIEKT.

Koumponvuwie 6onpocowi:

1. Kakuie OCHOBHBIEC OTJINYUS CTPATETHYECKOTO JINJIepa OT MeHeKepa?

2. HazoBuTe mio0bie ABa MpaBujia CTPATETHUECKOTO MBIIIJICHUS aKaaeMUKa
B.JI.KBuHTA.

3. I[lepeuncnute cOCTABISAIOMINUE SMOITMOHAITBHOTO NHTEIUICKTA.

4. ITpuBenute mpuMepbl CTpaTErHYECKUX JUAEpoB B 21 Beke.

Tema 7. OcHOBbI (UHAHCOBOM CTPATETWH.

[Tpunuunel pazpaboTku GUHAHCOBOM cTpareruu. GUHAHCOBBIE OTUETHI KaK
VCTOYHMK BBISIBIICHUS W WHCTPYMEHT JAEMOHCTPALMU pPEalM3yeMON CTpPaTEeTUM.
Otanbl pa3paboTKu (UHAHCOBOM cTpaTeru. B3anMOCBsI3b CTpaTeruu pa3BUTHUS
KOpIIOpAaLMy ¥ KOPIOPATUBHBIX NHBECTULIMOHHBIX PELLICHUM.

Koumponvnuie sonpocul:
1. Baustnue ctpaTeruu Ha NPUHATHE (PUHAHCOBBIX PELICHUH.


https://externat.foxford.ru/polezno-znat/hard-soft-skills
https://externat.foxford.ru/polezno-znat/hard-soft-skills
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2. Dtarnbl pa3paboTku (MHAHCOBOM CTPATETHUU.
3. ®UHAHCOBBIE OTYEThl KaK WHCTPYMEHTOB BBISBICHHUS PEANTU3yeMbIX
CTpaTeTU4eCKUX MPHOPUTETOB.

Tema 8. TpanchopmaunoHHble NpeodpPa3oBaHUA B KOPIOPATHBHBIX
cTparerusx.

Hcnonp30BaHne METOHOJIOTMM CTPATETHUPOBAHMS B CHEIKAaX CIUSHUW U
noryiomeHud. KoHKpeTHble KEHChl CIUMAHWUKA W norjaouieHul. M3meHenus B
CTpaTerusiXx U KOPIOPATUBHOM KyJbType IPH pean3alid CIEIOK CIUSHUN U
MOTJIOILICHUMN.

Konmponvnwvie onpocut:

1. [IpuBeauTe npuMepsl KoMIaHuM, KoTopeie B 2021-M rogy nepexuiu
CEPbE3HYI0 CTPATETUYECKYIO TPAaHC(HOPMAIIHIO.

2. OTanel NPOBENCHUS CACIKN CIUSHUS U MOTIIONICHUS.

3. Crparernueckasi CHHEPTUs CIEJIOK CIUSHUN U MOTJIONICHUN.

Tema 9. Teopernueckune OCHOBbI CTpPAaTerHpoBaHusA  OpeHIa
(cTparermyeckunii OpeHI-MeHeIKMEHT).

bpeHn kak CTparernyecKuil HEMATEpUANIbHBIA AaKTHUB  IPEIIPUATHSA.
Crparernueckas poib OpeHa B POpMUPOBAHUHA MUCCUU U BUACHUS MPEANPUATHUS.
bpeH kak CTpaTerMuyecKuid MHCTPYMEHT TPAHCILMM LIEHHOCTEN NPENNPHUATHS.
Crparernueckuid  OpeHAMHI  KaK  KIIOYEBOM  HMHCTPYMEHT  IOBBILICHUS
KOHKYPEHTOCIIOCOOHOCTH opranu3auuu. Crpareruueckas poJib OpeHIUHT JUis
KOMIIAaHUW: II€HHOCTHBIN acnekT. Crparermueckas THUIIONOTU3alMsg OpeHAUHTA.
OCHOBHbIE CTpAaTErMUECKUe TEHJEHIMN OpEeHIUHTa: INI00albHbIC, PETHOHAJIBHBIE,
HAIMOHAJIbHBIE, UHCTPYMEHTAJNIbHBIE (Tpaduueckue).

Konmponvnuvie eonpocut:

1. B uewm 3akirouaercs cTpareruveckast poib OpeHaa Jisi KOMITAaHWH?

2. HazoBuTe OCHOBHBIE 3TAIBl CTPATETUPOBAHUS OPEH/IA.

3. B uem 3akmouaercs poib OpeHAa Kak WHCTPYMEHTA TPAHCISIUU
LIEHHOCTEU NMpeanpUsITUs?

4, Crparermdeckas THIIOJOTH3AIMS OpEHIMHTA.

5. OcHoBHbIE Tpadrueckre TEHASHIIUN CTPATErMIeCKOro OpEeHINHTA.

Tema 10. IIpakTuka cTpaTern4eckoro OpeHJuHra.

AHanu3 ycnemHblX MPakTUK cTpaTerupoBaHusi OpeHnos. Pa3zbop crpareruit
pa3BUTHS OPEHIOB: MOTPEOUTENBCKUX, TPOMBIIIICHHBIX, BBICOKOTEXHOJIOTHUECKHUX,
TypucTUYeCKUX. PeOpeHIuHT U pecTaliuHT.
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Koumponvnwvie eonpocur:
1 B uem 3akitouaercsi cTpareruueckuil ycrex peopeHmHra?
2. HazoBute kitoueBbie OTANYUS peOPEHIUHTA OT pecTaiiuara’?
3. B kakux ciyyasx KOMIIAaHUUA CTOUT MPOBOJUTH PEOPEHANHT?
4. HazoBuTe npuMep YCIHENIHOro OpeH[a, OXapakTEepU3yHWTe MpOolEecC €ro
CTAHOBJICHUSI U PA3BUTUSI C TOYKHU 3PEHHS] METOIOJIOTMH OTEUECTBEHHOU IIKOJIbI
CTpaTeTUPOBAHUS.

Tema 11. Cucrema crpaTernyecKHX KOMMYHHMKAIMI: pa3padoTka
peau3anusi.
Cucrema  CTpaTermyeckMx KOMMYHHUKanuid  npeanpustus. OCHOBBI
pa3paboTKi KOMMYHHUKAIIMOHHON CTPATETHH TTPEATIPUSATHA.
KoumponwbHule gonpocul:

1. Cucrema CTparernyecKux KOMMYHUKALMU PEIITPUSATHS.

2. YT0 TakO€ KOMMYHUKAIIMOHHASI CTpAaTErus?

3. Kak nudpoBuzauus BiIMSET HA HMHCTPYMEHTBHI CTpPAaTETHMYECKUX
KOMMYHUKAaIIHH.

4. DakTopsl yclexa peain3anui KOMMYHUKAMOHHON CTPATETUH.

Tema 12. Teopusi U MeTOI0JIOTHSI CTPATErHPOBAHUSA NpPeINPUATHI
KPeaTHBHOI'0 CEKTOPA YIKOHOMMKH.

KpeatuBnas skoHOMMKA: MUPOBOM aHanu3. CTparernyeckasl TUIOJIOru3alus
KpEaTUBHON 3KOHOMUKH. D3IIH-CTpaTernpoBaHue KaK HANpPABICHHUE OTPACIEBOrO
cTparerupoBanus. KirodeBble NpEeMMYLIECTBA Pa3BUTHsI KPEATUBHOM SKOHOMHUKH
Uit rocyaaperBa. CTparermyeckas poJjib KPeaTMBHOIO CEKTOpPA 3KOHOMHKH B
pPa3BUTUH HMHTEJUIEKTYaJbHOTO NOTEHIMANA CTpaHbl. KylbTypHBIE U KpeaTHBHbBIE
unayctpun  (KKH).  Crparermueckas B3aumocBa3sb KK  u  00bekToB
MHTEJUIEKTYalIbHOU COOCTBEHHOCTH

Konmponvnuie sonpocut:

1. [lepeuncnauTe BCe KyJbTYpHBIE U KPEATUBHBIE UHAYCTPHH.

2. Kakue TeHneHIuM CrocoOCTBOBAIM CTAaHOBJICHHUIO KYJIbTYPHBIX U
KpEaTUBHBIX UHIAYCTPHUIL?

3. Uro crieayeT yuyuThIBaTh NpU pa3pabOTKe CTPATEerHH KYJIbTYPHBIX U
KpEaTUBHBIX UHIYCTPUI?

4, daxTophkl ycrexa peann3aluu KOMMYHUKAIIMOHHOW CTPATETUH.

Tema 13. Onenka 3(p(peKTUBHOCTH CTPATErHYECKOr0 YIPABJICHHS.
Crparernyeckoe ynpasiaeHue. Oynkuun v npuniunel. Konnenuusa Ilects
curM (six sigma). Koopaunauus peanuzanuu ctpareruu. Crucrema paspabotku KPI
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(KII9). MotuBauusi nepcoHasa. MOHUTOPUMHI M KOHTPOJIb 32 CTPATErMYECKUM
pa3BUTUEM OpraHU3alLUU.
KoumponbHule 6onpocul:

1 KiroueBble GyHKIMM U IPUHIUIIBI CTPATETMYECKOTO YIIPABIICHHUS.

2. OCHOBHBIE MIPUHIIUIIBI pa3pabOTKH cucTeMbl 3 (HEKTUBHOCTH.

3 HMHCTpyMEHTHI MOHUTOPHHTA 32 CTPATETHUECKUM Pa3BUTHEM PETHOHA.

4. NHCTpyMEHTHI ~MOHUTOPHHTAa 3a  CTPaTeTHYECKUM  pa3BUTHEM
NPEINpPUATHS MAJIOTO U CpelHero Ou3Heca.

5. WHCTpyMEHTBI ~ MOHUTOPMHIA 3a  CTPaTETMYECKHM  pa3BUTHEM
OPEINIpUATUS KPYITHOM KOPIIOPALIUU.

3.3. AKTHBHbIE U HHTEPAKTUBHbIE ()OPMBbI IPOBEACHUS 3aHATHIA

B xadectBe akTUBHBIX (OPM TIPOBEACHHS 3aHITHH TI0 JUCITUTUIHHE
npeuiaraercss  aBe  (GOpMBI:  JeKIusA-Oeceja U KOHCYJIbTallMOHHAs pabota
MIPETIoIaBaTelIs. Br16op WHTEPAKTUBHON dhopMbI MIPEIOCTABIISACTCS
HEIOCPEICTBEHHO TIPETIOIaBaATEIIIO.

Jlexuus-0ecesa mpeAmnoaaraeT HEMoCPEICTBEHHbBIN KOHTAKT MTPENoaBaTes ¢
aynutopued. HeocnmopumbiM  NpeuMyIIECTBOM  JICKIIUHU-OEcenbl  ABISIETCS
BO3MOKHOCTb PACHIUPUTH KPYT MHEHHM CTOPOH, MPUBJICYb KOJUICKTUBHBIC 3HAHUS
Y OTIBIT, YTO MMEET OOJIBIIIOE 3HAYCHHE B aKTUBU3AIMH MBIIIICHHUS 00yJarOIIHXCSI.
Bompockl mpemnomaBaTeabs MOKET apecoBaTh Kak BCEH ayTUTOPUH, TaK U KOMY-
TO KOHKpeTHO. OHM MOTYT OBITh KaK MPOCTBIC, CIIOCOOHBIE COCPEIOTOYUTH
BHHMAaHHUE Ha OTIEJIBHBIX BAXKHEHIIUX JJIEMEHTAaX TEMbI, TaK U MPOOJIEMHBEIE.
OOyuaromuecsi, MNPOAyMbIBas OTBET Ha 3aJaHHBIA  BOIMPOC, MOJTYYaArOT
BO3MOXXHOCTh CAMOCTOSITEIIbHO TIPUUATH K TEM BBIBOJAM U 0000IIEHUSIM, KOTOPbIE
MpernoiaBaresb JOJDKEH ObLI COOONIUTh UM B Kauye€CTBE HOBBIX 3HAHUH, JTUOO
MOHSTh NIYOMHY M BaXHOCTh 00CYX)JaeMOi TTPoOJIeMbl, UTO TOBBIIIAET UHTEPEC
U CTETICHb BOCIIPUATHS MaTepHaa.

KoHcynpranonnast paboTa TpemnojaBarelisi TpearoiaraeT JaBa BHUAA
KOHCYJIBTAIIMI: TPYIIOBBIE M WHIWBHUIyalbHBIC. Ha rpyInmoBodi KOHCYJIbTaIluu
MpernoaBaTeIb Ha3bIBAET TEMY MPEACTOSIIET0 CEMHHAPCKOTO 3aHATHS, BOIIPOCHI
U TOPSJIOK UX OOCYXICHHUS; TaeT KPaTKUH 0030p UCTOYHUKOB U PACKPBIBAECT UX
3HAuYeHUE I HauboJiee TOJHOTO PACCMOTPEHUS  COOTBETCTBYIOIIMX
TeopeTndeckux mnpoosem. IIpu sTom oH oOpamaer BHUMaHuUEe Ha Haubolee
CJI0’KHBIC BOTIPOCHI, Ha KOTOPBIE HY)KHO 00paTUTh O0Jiee MPUCTAaTbHOC BHUMAaHUE
npu pazbope TEeMBI, JaeT COBETHI O MyTAX WX MPEOJOJICHUS, PEKOMCHIYeT
HaubOosee 1eecoo0pa3Hbie CIIOCOObl OpraHu3allMid CaMOCTOSATEILHON pabOTHI.
[IpoBenenre MHANBHUAYATbLHBIX KOHCYIbTAIMN MTPOBOIUTCS MPEIO aBaTEIIEM B
CIIEI[MAIbHO OTBEICHHOE BpeMs. B 3ToM ciydyae kK HEMy 3a MOMOIIBIO MOTYT
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00paTUTHCS KaK T€, KTO UCTBITHIBACT TPYJHOCTH B U3YUCHUH TAHHOU TEMBI, TaK
1 o0ydJaromuecs, KoTopble XoTeau Obl O6oJiee TIIyOOKO pa3o0paThCs B BOIIpOcCax
ceMHHapa.

HNuTepaktuBHOE 00y4YeHUE MO JUCHUIUIMHE TMPEIIoaraeT: peryisipHoe
OOHOBJICHHE W UCIOJIB30BAHUE DJIEKTPOHHBIX YUEOHO-METOANUECKUX MATEPHAIIOB;
WCITOJIb30BAaHUE COBPEMEHHBIX MYJIbTUMEIUNHBIX CPEICTB 0OYUCHUS; TIPOBEICHNE
ayJIMTOPHBIX 3aHATHH B PEKUME PEATBbHOTO BPEeMEHHU TocpenacTBoMm HMHTepHeTa,
KOrJia o0yJarouiiecs: ¥ MpernoaaBaTelid UMEIOT BOZMOKHOCTh HE TOJBKO CIyIIATh
JIEKLIMH, HO ¥ OOCY>KJaTh Ty UM UHYIO TEMATUKY, Y4aCTBOBAThH B NMPEHUAX U T.1I.

C uenpl0 KayeCTBEHHOM MOJTOTOBKH OOYYAIOLIUXCS MO MPEACTaBICHHOM
JTUCHUIUIMHE — TpENrojaraerca  U3ydyeHWe  JUCUUIUIMHBI B CIEIYIOUIUX
MHTEPaKTUBHBIX (popMax: 1) paboTa B MabIX rpynnax; 2) AUCKYCCHS.

PaboTa B MasibIx Tpynmax — 3TO OJHa U3 CaMbIX MMOIYJISIPHBIX CTPATETHM, TaK
KaK OHa JaeT BCEM O0ydaronuMcst (B TOM YUCJIE U CTECHUTEIbHBIM) BO3MOXKHOCTh
y4acTBOBaTh B pabOTe, MPAKTUKOBATh HABBIKH COTPYIHHUYECTBA, MEKINIHOCTHOTO
oOmieHus (B 4aCTHOCTH, yMEHUE aKTUBHO CIIyIIaTh, BEIpaOaThIBaTh 00II[ee MHEHUE,
paspemiaTh BO3HUKAIOUIUE pasHoriacus). Bce 3To yacto ObIBa€T HEBO3MOXKHO B
OombIIOM KoOJIIEKTUBE. PaboTa B Maioi rpymnmne — HeoTheMJieMasi Y4aCTh MHOTHX
WHTEPAKTUBHBIX METOJIOB, HAIPUMEP TaKKX, KaK MO3ankKa, e0aThl, 0OIIEeCTBCHHBIC
CIIyIIaHMS, TIOYTH BCE BUJIGI HMUTAIMH H JIP.

[Ipu opranuzamuu rpynnoBod paboOThI, cienyeT oOpaliaTh BHUMaHHE Ha
cieayomme ee acnekTel. HyxHO yOenuTbes, 4yTo oOywarommuecs o01agaroT
3HAHUSIMU U YMEHUSIMHU, HEOOXOJAMMBIMU JIJIsI BBITIOJHEHUSI TPYIIOBOTO 33 aHUS.
HexBaTka 3HaHU O4YEHB CKOPO JacT O ce0e 3HAaTh — OOydYaromuecss He CTaHyT
mpwiaraTh YCWJIMH JUIsl BBIIOJNIHEHUS 3anaHusa. Hamo crapaTthecsi cnenaTh CBOU
WHCTPYKIIUM MAaKCUMaJIbHO YETKUMHU. MalloBEpOSITHO, YTO TPYyIIa CMOXKET
BOCTIPUHSATH O0Jiee OJTHOM MM ABYX, JaXKe OU€Hb YeTKUX, NHCTPYKIUHN 32 OJIUH pa3s,
MO3TOMY HAJI0 3alWChIBaTh WHCTPYKIMHM Ha Jocke W (wim) kaproukax. Hamo
MPEIOCTABIIATH TPYIIIE JOCTATOYHO BPEMEHHU Ha BBHITTOJHEHUE 3aJaHMUS.

Jluckyccust Kak METOJT HHTEPAKTUBHOTO O0YUYEHUs YCIICITHO IPUMEHSIETCS B
poccuiickoil cucreme oOpaszoBaHus. Meton auckyccuu (y4eOHOM IHCKYCCHUM)
MIPEICTABIISIET COOOM «BBIMISANIYIO W3 OEpPEroB» 3BpUCTUUYECKYIO Oecemxy. CMBbICI
JJAHHOT'O METOJa COCTOUT B OOMEHE B3IIIIaMH 110 KOHKPETHOM mpobieme. DTo
aKTUBHBIA METO]I, TIO3BOJISIFONIUN HAYYUTHCS OTCTaMBaTh CBOC MHECHHE W CIIYIIATh
JIPYTHX.

OObIYHO mpeAmnojaraeTcsi, 4YTO W3 MBIIUICHUS POXKIAETCS OTBET Ha
BBICKA3bIBAHUE ONIMOHEHTA B JHWCKYCCHH, TMO3TOMY pPa3HOMBICIME U POXKIAET
nuckyccuo. OHaKo Jeo 00CTOUT Kak pa3 HaoOOpOT: CIop, AUCKYCCHS POXKAAET
MBIC]Ib, AKTUBH3UPYET MBINUICHHE, a B YYEOHOW MHUCKYCCHM K TOMY XK€



15

o0ecrieurBaeT CO3HATEIbHOE YCBOEHHE Y4eOHOro Marepuajga Kak MpOaAyKTa
MBICIIUTENIBHOM €ro MPOpPadbOTKH.

Meton AuCKyccHM HCIONIB3YETCS B TPYINIOBBIX (opMax 3aHATUN: Ha
CEMHHApax-IUCKyCCHsIX, COOECEIOBAHUAX MO OOCYXJAECHHUIO UTOIOB BBINOJIHEHHUS
3aJaHUl Ha TPAKTHUECKUX M JaOOPAaTOPHBIX 3aHATUAX, KOIr/a OO0ydaroImuMCs
HY>KHO BBICKa3bIBaTbCs. Ha JIeK1nn 1ucKyccus B IIOJTHOM CMBICIIE PAa3BEPHYTHCS HE
MOXET, HO JUCKYCCUOHHBINM BOIIPOC, BBI3BABIINI Cpa3y HECKOJIBKO Pa3HBIX OTBETOB
U3 ayIUTOPUH, HE TIPUBE/IS K BRIOOPY OKOHYATEIHHOTO, HanboJee MPaBUILHOTO U3
HUX, CO3/1a€T aTMOC(epy KOJUIEKTUBHOTO PAa3MBILUIEHUS M TOTOBHOCTH CIIyIIATh
IIPENOIABATENSA, OTBEYAIOIIETO Ha 3TOT AUCKYCCUOHHBIN BOIIPOC.

Jluckyccuss  Ha ~ CEMHMHApCcKOM  (IIPaKTUUECKOM)  3aHSATUHM  TpeOyer
POAYMAaHHOCTH UM OCHOBATEJIbHON MpPEIBApPUTEIBHON MOJTOTOBKM OOYYaIOIIUXCA.
Hy>xHbI HE TOIBKO XOpouire 3HaHus (0e3 HUX JUCKyccHs OecpeaIMeTHa), HO TaKxKe
HaJIMYUe y 0OYyYarolMXCsli YMEHHs BbIpaXXaTh CBOM MBICIH, YE€TKO (DOPMYJIHPOBATH
BOMNPOCHI, TMPUBOJUTH APIYMEHTbl M T. 1. Y4eOHble JUCKYCCHM OO0OramaroT
NpEACTaBICHUS 00YYAIOLIUXCS 110 TEME, YIIOPSAJOUUBAIOT U 3aKPEIUISIOT 3HAHMSL.
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4. YA4EBHO-METO/IMYECKOE OBECIIEYEHUE JJISA
CAMOCTOSITEJBHOI PABOTHI OBYYAIOIMXCS O
JUCLUMUILJIMHE (MOYJIIO)

4.1. MeToanuyeckne peKOMEHIAIUM 10 CAMOCTOSATEIbHOMY M3Y4eHHIO Kypca
(I CHUITHHBI)

CamocTtosiTenbHass paboTa OOydarOUIUMXCAd — ATO HWHIAWBUAYalbHAS WU
KOJUIEKTHBHAsA y4eOHasi JeATEIbHOCTh, OCYIIECTBIsIeMasl 0€3 HEermoCpeACTBEHHOTO
pykoBojacTBa  mpenonasarenss.  CamocTosTenbHas — pabota  ecTb  0c000
OpPTraHM30BAHHBIN BUJ YUYEOHOH AESITENbHOCTH, IPOBOAUMBIN C LEIbIO MOBBILICHUS
3(p(EeKTUBHOCTH MOATOTOBKM OOyHYaIOUIMXCSl K  IOCIEAYIOIIUM  3aHATHSM,
(opMUPOBaHUS Y HUX HAaBBIKOB CAaMOCTOSITENIbHOM OTpaOOTKHM y4eOHbIX 3a/1aHui, a
TaK)K€ OBJIAJICHUS METOJIMKOW OpraHu3allid CBOETO CaMOCTOSITENIBHOIO Tpyda B
LEJIOM.

SIBsisich  HEOOXOAMMBIM JJIEMEHTOM JIUJIAKTUYECKOM CBSI3M Pa3IMYHBIX
METO/IOB O00y4YeHHUsT MexAy CcoOOH, camocToATeNbHas padora oOydaromuxcs
npu3BaHa obOecrneuuTh Oosiee TIIyOOKOE, TBOPUYECKOE YCBOECHHE IMOHITHIHOIO
anmnapata JUCUUIUIMHBI « CTpaTernuyecKuii MEHEIKMEHT.

Bo Bpewms nexkuunii o0yyaromumcest HEOOX0AMMO COCPEIOTOUYUTh BHUMAHKUE Ha
€€ IMpOCHylIUBaHUE, YJIOBUTh TO TIJIABHOE, 4YTO CKaxXeT JEeKTop. OCHOBHbBIE
MIOJIO’KEHUS JICKITNH, OT/IEIbHBIC BaKHBIEC (PAaKThI U BBIBOJBI U3 PacCMAaTPHUBAEMBIX
BOIIPOCOB HAJI0 3alMChIBATh. 3allUCH CIEAYeT JeNaTh KpaTKo, JIOCIOBHO
3aMKMCHIBATH JIEKIIUM HEBO3MOXKHO.

['maBHBIM ompenensonuM (akTOPOM YCHEIIHONW paboThl 00y4YaroIEerocs
SBJISIETCS] €70 CAMOCTOSATEIbHAas padoTa.

[Tomomp  oOyuaromumcsi B u3y4eHHMM  Kypca  «CrpaTerudeckuit
MEHEPKMEHT» MPEroAaBaTesib OKa3blBAIOT HE TOJIBKO ITyTE€M YTEHHS JEKUUH U
MIPOBEJICHUS CEMUHAPCKUX 3aHATUMN, HO M B 4aChl, OTBEJICHHBIC MPENO1aBaTEISIM AJIs
KOHCYJIbTALIHM.

Opranuzanusi CaMOCTOSITENIbHOW padOThl 00YYArOMIUXCS JOJIKHA CTPOUTHCS
II0 CHCTEME IOATAlHOIrO OCBOEHUs Marepuaia. MeToa NO3TanmHOro W3y4YeHUs
BKJIIOYAeT B ce0sl MpelBapUTENIbHYI0 MOATOTOBKY, HEMOCPEACTBEHHOE H3yUeHUE
TEOPETUUYECKOTO COJCP>KaHUS UCTOYHUKA, 0000IIEHNE MTOTYYECHHBIX 3HAHUH.

[IpenBapuTenbHas MOArOTOBKA BKJIIOYAET B ce0sl YSICHEHHE LIETH M3yUeHUs
MaTepHuaa, OLEHKY MHUPOThl MH(OPMAIIMOHHON 0a3bl aHAIM3UPYEMOIO BOMPOCA,
BBISICHEHUME €r0 HayyHOW U  IIPAKTUYECKOM  aKTyalbHOCTH. M3ydeHue
TEOPETUYECKOT0 COJAEPKAHUS 3aKIII0UAETCA B BBIICIICHUU U YSCHEHUU KITIOUEBBIX
NOHSATUA M TOJOXEHUM, BBIABICHUH HUX B3aUMOCBSA3M M CHCTEMAaTU3AlIUU.
OO00OuIeHNE TMOJMYYEHHBIX 3HAHMA MOAPA3yMEBAET IIMPOKOE OCMBICIEHUE
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TEOPETUUECKUX TIOJIOKCHHUIM Yepe3 OmpelesieHne MX MecTa B OOIed CTPyKType
M3y4aeMOU TUCUUILTUHBI U UX 3HAYUMOCTH JIJISl IPAKTUYECKOMN e TEIBHOCTH.

Y4ebHO-MeToAnUECKOe oOecrieueHue CaMOCTOATENIbHOMN paboThI
oOy4Jaronuxcs 1Mo JaHHOW JUCIUIUIMHE OPTaHU3yeTCsl:

HayyHou bubauomexou Akademuu.

a) OmOmmoTeuyHwli (HOHJ YKOMIUIEKTOBAaH YYE€OHOH, METOIUYECKOH,
HAay4YHOM, IEPUOJUYECKOW, CIPABOYHOM M XYHOKECTBEHHOW JIMTEPAaTypou B
COOTBETCTBHUH C yUeOHBIMU TUTaHaMU U AaHHO# PI1JI;

0) uMmeeTcsl IOCTYN K OCHOBHBIM HH(OPMAIMOHHBIM 00pa30BaTeIbHBIM
pecypcaM, WH(POPMAIMOHHOW 0a3e MaHHBIX, B TOM 4ucje OmOImorpadudeckoi,
BO3MOYKHOCTh BbIX0Ja B MIHTEpHET.

Kageopoui.

a) myTeM o0ecrnedeHusi JOCTYMHOCTH BCETO HEOOXOAMMOro Y4eOHO-
METOJMYECKOT0 U CIIPABOYHOTO MaTepHaa;

0) myTeM NOpeIOCTaBICHUS CBEIECHUN O HAIMYUU Yy4eOHO-METOAMYECKOM
JUTEPaTyphl, COBPEMEHHBIX POTPAMMHBIX CPE/ICTB;

B) IyTeM pa3pabOTKHU:

- METOJUYECKHX PEKOMEHJAIUi, MOCOOUI MO OpraHu3alii CaMOCTOSTEIbHON
paboThl O0YUYAIOITUXCS;

- 3aJaHui JUIsl CaMOCTOATEIbHON PadOTHI;

- TeM pedepaToB U JI0KIA/I0B;

- TeM KypCOBBIX pa0dOT U METOAMUYECKUX PEKOMEHAALNN MO UX BBIIOJIHEHUIO;

- BOIIPOCOB K 3K3aMEHAM M 3a4€TaM;

- METOJMYECKUX YKa3aHUN K BBIIOJHEHHIO JJAOOPATOPHBIX U MPAKTUYECKUX

pabor.

MeTtoauueckne pekoMeH1aluy 1o paboTe ¢ UCTOYHUKAMHU.

CamocrosiTenbHast paboTa 00yJaromuXCs BISIETCS OJHUM U3 BUJIOB yU4eOHOM
NesATEIbHOCTH, KOTOpasi MpU3BaHa, MPexJie BCEro, chopMupoBaTh y 00yqarommxcs
HaBBIKU pabOThI C UCTOUHUKAMH.

N3yuenune kypca «CTpaTernyeckuii MEHEIKMEHT» HY>XKHO HayMHATh CO

3HAKOMCTBA C €T0 MPOrpaMMOM. 3aT€M YETKO OCMBICIUTD CTPYKTYPY KaXKJI0H TEMBI,
JIOTUKY ee TocTpoeHus. Jlaiee Mo CHHUCKY JUTEpaTrypbl Tpedyercs mono0path
OTHOCAIIMECS K KOHKPETHOHM TeMe Y4YeOHBbIe MaTepualbl, JOMOJHUTEIHHBIC
VCTOYHUKH (KHUTH, OPOIIIOPHI, )KyPHAIIBI U Ip. ).

Cpenu yaeOHOM TUTEpATyPhI, MPEXKIE BCETO, CIETyeT 00paTUThH BHUMAHUE Ha
y4eOHUKH, a TakKKe Ha MOCOOHs, PEKOMEHJI0BaHHbIe MMHHCTEPCTBOM HAyKH H
BbICIIero oopazoBanus PD, unu nonyieHHbIe B Ka4yecTBE 0a30BbIX. ITO OTHOCUTCA,
B TOM YHCJIE U K YYCOHO-METOAMUECKUM IMOCOOUSIM.

Meroanyueckre peKOMEH IalluY 10 paboTe ¢ AUTEPATYPOU.

[Ipu caMOCTOATENBEHOM U3YYEHUH OCHOBHOM PEKOMEH0BAHHOW JINTEPATYPHI
00yJaromMmMcsi HE0OX0IUMO OOpATUTh TJIABHOE BHUMAHKE HA y3JI0BBIC MTOJIOKEHUS,
U3JIaraeMble B U3y9aeMOM TEKCTE.
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Heo0Oxomumo BHUMATEJIBHO 03HAKOMHTbHCS C COZEp)KaHUEM
COOTBETCTBYIOLETr0 0JI0Ka HH(OPMALIUU, CTPYKTYPUPOBATh €TO U BBIJEIUTH B HEM
LHEHTpajdbHOE 3BeHO. OOBIYHO ATO OBIBAET KIIOUEBOE ONPEICICHUE WU
COBOKYITHOCTb CYIIHOCTHBIX XapaKTEpUCTHK paccMaTpuBaeMoro ooOwekra. Jlis
TOr0, UTOOBI YOEIUTHCS, HACKOJIBKO ITyOOKO YCBOCHO COJIEp’KaHUE TEMBI, B KOHIIE
COOTBETCTBYIOIIMX TJIaB M TmaparpadoB ydeOHBIX MMOCOOMIl OOBIYHO JaeTcs
nepeyeHb KOHTPOJIBHBIX BOIPOCOB, HA KOTOPBIE 00YUYAIOLIHIACS TOKEH YMETh 1aTh
YETKUE U KOHKPETHBIE OTBETHI.

PaGora ¢ [OMOJHUTENBHOM  JIUTEpPATypOH  MpenarnoyiaraeéT yMEHHUe
o0y4JaroImuxcsl BbIJENIATh B HEH HEOOXOUMBIN aCIEKT U3y4yaeMou TeMBbI (TO, YTO B
JAHHOM TPYZE OTHOCHUTCSI HEIOCPEICTBEHHO K M3ydaeMoil Teme). JTO BaXHO B
CBSI3U C TE€M, YTO K JOTOJHUTEIHHON JIUTEPATypPe MOKET OBITh OTHECEH IIMPOKUI
CTHEKTP TEKCTOB (Yy4eOHBIX, HAyUHBIX, XYJOXKECTBEHHBIX, MyOIUIIUCTHUECCKUX H
T.A.), B KOTOPBIX UCCIEAYEMBIN BOMPOC pacCMATPUBAETCS JTUOO YaCTHUYHO, JIHOO C
KaKOM-TO OJTHOM TOYKH 3PEHUS, TOPOW HETPATAULIHOHHOM.

B cBo€il COBOKYNTHOCTH M3Y4Y€HHE TaKUX MMOIX0JI0B CYIIECTBEHHO 00OraIaer
HAy4yHBIH Kpyro3op oOydyaromuxcs. B J1aHHOM KOHTEKCTE CIEQYeT Y4YeCTb, 4YTO
JIOTIOJIHUTENBHYIO JINTEpATypy LEJIecoo0pa3Ho MpopadaTbiBaTh, BO-TIEPBBIX, Ha
0a3e y>ke OCBOGHHOW OCHOBHOM JIUTEPATyphl, U, BO-BTOPBIX, U3y4aTh KOMILIEKCHO,
BCECTOPOHHE, HE a0COTIOTU3UPYS UbIO-TH00 CYOBEKTUBHYIO TOUKY 3pEHHS.

OO0s3aTenbHbI  3JIEMEHT CaMOCTOSITENIbBHOM PabOThl  OOyYaromMXcsi C
MIPABOBBIMU HCTOYHUKAMHU W JUTEPATypoll — BEACHHE HEOOXOIMMBIX 3arHCei.
OCHOBHBIMHU OOIIECTIPUHATHIMU (POpMaMU 3aIuCcel SIBISIFOTCS KOHCIIEKT, BBIITUCKH,
TE3UChI, aHHOTALIUHU, PE3IOME, TIJIaH.

KoHcnekT — 3To KpaTkoe MUCbMEHHOE M3JI0KEHHE COAEepXaHHUsl MPABOBOIO
UCTOYHMKA, CTaThH, JOKIJIAJa, JIEKIMH, BKIIOYAIOIee B CxKaTol (popMe OCHOBHbBIE
MOJIOKEHUS U UX 0OOCHOBAHUE.

Beimuckn — 93T0 KpaTkue 3amucd B ¢GopMe 1UTaT  (JOCIOBHOE
BOCTIPOM3BEJICHUE OTPHIBKOB HMCTOYHHKA, MPOU3BEACHUS, CTAThH, COJEPKaIINX
CYLIECTBEHHBIE MOJIOKEHHUS, MBICIIA aBTOPA), TMO0 JTAKOHUYHOE, OJIM3KOE K TEKCTY
U3JI0’)KEHUE OCHOBHOTO COJIEP KAHUS.

Te3ucel — 370 cxaATOE U3JI0KEHUE KITFOUEBBIX UACH MPOYUTAHHOTO UCTOYHUKA
WIH NIPOU3BEICHUS.

AHHOTaMM, pe3oMe — JTO COOTBETCTBEHHO TMPEACIBHO KpaTKoe
o0oO1aoniee  M3JI0KEHUE  COJACp)KAHMS ~ TEKCTa, KpPUTHYECKash  OIICHKa
MPOYUTAHHOTO JOKYMEHTA WUJIN MPOU3BEIACHMS.

B nensix cTpykTypupoBaHus coiepKaHUsI U3ydaeMoil paboThI 11e51eco00pa3Ho
COCTaBJISITh €€ MJIaH, KOTOPBIM JOJDKEH pacKphIBaTh JOTHKY MOCTPOCHUS TEKCTa, a
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TaK)K€ CHOCOOCTBOBATh Jy4YIIeW OpHEHTAlWW OOydYalollerocs B COACpPXKaHUH
TIPOU3BEICHUSI.

CamocTtosTenbHas paboTta odydaronuxcst 0ynet 3pheKTUBHON U MOJIE3HOH B
TOM CJIy4ae, eclii OoHa OyJeT MOCTPOCHA MCXOMAS U3 TOHUMAaHUS O0yJaroIIUMUCS
HEOOXOMMOCTH 00ECTIeUeHUsI MaKCUMAIbHO IIMPOKOTO OXBaTa MH(POPMAIIMOHHO-
MPABOBBIX HCTOYHUKOB, YTO BIIOJHE IOCTIXKMMO IPU HAYYHOW OpTaHU3AIUU
y4eOHOro Tpy/a.

TpeboBanus k odopmueHuo pedepara:

Tema pedeparta BoIOMpaETCs] CAaMOCTOSITENIbHO U3 MPEAJIOKEHHBIX, [0 TEME
no0UpaeTcsi COOTBETCTBYIOIIAS TUTEPATypa.

[Ipu cocraBieHUM IUIaHa HEOOXOAUMO YY€CTh, YTO OH JOJKEH COJEp’KaTh
BBEJICHUE, B KOTOPOM CTaBSTCSl TJIaBHBIE MeTM paboThl, OCHOBHYIO 4YacCTh,
3aKJIIOUEHUE, COJeprKalliee OCHOBHBIC BBIBOABI MO pedepaTy, a TakkKe CIHUCOK
autepaTypsl. [man cormacoBbIBaeTCs C MPENoaBaTeieM U KOPPEKTUPYETCS.

Pedepar pomxeH mnpeacTaBisTh co00Ml camocmosimenvHoe W3I0KEHUE
MaTepuana o BompocaM MmiaHa. [Ipu pabore Han pedeparoM HEOOXOAUMO
UCIOJIb30BaTh JIMTEPATYpy, OTPAXKAIOLIYI0 COBPEMEHHOE COCTOSIHUE HAy4YHOI'O
uccienoBaHus ~ M30paHHOM — oOydaromumcss — TeMbl  (MOHorpaduyeckue
UCCIIeIOBaHMsI, MyOIMKanuu B >KypHaiax). [Ipu TeKcTyaabHOM HCIIOJIb30BAHUU
NEPBOMCTOYHMUKOB HEOOXOAMMO BKJIFOUEHHUE B pepepat (B KOHLIE KaXKI0M CTPaHUIIbI
WIM B KOHIE pedepara) COOTBETCTBYIOIIMX CHOCOK, C YyKa3aHHEM aBTOpa,
HauMEHOBaHUA pabOTHI, MECTA U TOA €€ U3IaHusl.

O6bem pedepara He AomkeH mnpeBbimate 15-20 crtpanui. Pedepar
IPEIOCTABIISETCS MPENOAABATEN0 B NPEIYCMOTPEHHBIM y4eOHBIM IJIAHOM CpOK.
Texkcr gomxeH ObITH BBIMOJMHEH Ha juctax (Gopmata A 4. Ctpanuisl Tpedyercs
HYMEpOBaTh BBEpXY WJIM BHU3Y, IO HeHTpy. [lons: BepxHee — 2 cM; HIKHEE — 2 cM;
aeBoe — 3; nmpasoe — 1,5. Ilpudt: 14 Times New Roman.Murtepsain: 1,5. AG3aiHbIii
orctym: 1,25 (5 3HakoB). BbIpaBHHMBaHHWE TEKCTa: IO IIUPHUHE. YPOBEHBb
opuruHanbHocTU: 85% (paboTa MpeaocTaBiAeTCsl TOJIBKO BMECTE CO CIPABKOM U3
cuctemMbl AnTturuiaruart). Kaxnmas paboTa gomkHa comepaTh TUTYJBHBINA JIUCT,
anHotaumio (o crtpykrype IMRAD) akTyanbHOCTb, BBEJIEHUE, OCHOBHYIO 4acTh,
aBTOPCKHE PEKOMEHJAIMH, 3aKI0YeHHe U CHUCOK Jjureparypbl. Crnucok
WCTOYHUKOB JIOJDKEH OBITH 0O(DOPMIICH MMOCTPAHUYHO U MIPUBENICH B KOHIIE paOOTHI B
andasutHoM nopsake (odpopmienue crporo mo I'OCT P 7.0.100-2018).

4.2. Taoccapuid

AHanau3 CTPATErH4Y€CKHUX TPEHIAOB — BbLIABICHHC MW CHCTCMATHU3AlMA
HauoOoee YCTOI>’I‘IPIBI>IX HOJITOCPOYHBIX 9KOHOMHUYCCKUX HBJIGHPIﬁ, OIIPCACIIAIOIINX
AUHAMHUKY  Pa3BUTHUA  OCHOBHBLIX q)aKTOPOB, HCIIOJIB3YEMBIX B  IIPOLECCE
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cTparerupoBanus. OCyIIECTBISIETCS HAa OCHOBE JIOCTOBEPHOW CTAaTUCTHUYECKOU
uHpopMaIum.

Bpenndyxk — cTparernyeckuii  JJOKyMEHT, OPHEHTHPOBAHHBIA  Ha
WCIIOJIb30BAaHUE KaK BHYTPEHHEW, TaK W BHEIIHEW Cpeloil, coliepKalluii MOJTHYIO
uHpopMaimio o OpeHae u ero ¢upmeHHOM cTwie. DUPMEHHBIH CTUIB BCErIa
JIOJKEH COTMPOBOXKAATh OpeH[ Ui MOCTPOCHUS JOJITOCPOYHBIX OTHOIICHUH C
aynuropuei. [IoaToMy OH HOKEH ObITh HAHECEH Ha BECh MAKET CTPATErH4eCKOM
uaeHTuukanuu OpeHga i1 (OPMHUPOBAHUS KOMIUIEKCHOTO BOCIPHUSTHS Y
BHEIIIHEH (MMapTHEPHI, II100aIbHOE COOOIIECTBO) M BHYTPEHHEH Cpeibl (COTPYIHUKU
NPEANPUATHS ), & UMEHHO:

- nenoBas ToKyMeHTaIus (0uIHaIbHBIN OJIaHK);

- nonurpaduyeckasi NpoAyKIHs (MMaKeThl, OJIOKHOTHI U IPYTHUE);

- pEKJIAaMHBIE 1 KOMMYHHMKAIlMOHHbIE MaTepHalibl (OpOIIIOPHI O EATEIbHOCTH,
MH(OpMaAMOHHBIE TU(IETHI);

- CyBEHHUpHas MPOAYKIHUs (PyUKH, OJIOKHOTHI, MaliKu, OCMCOOJIKHM, 3HAYKH,
OpacieTbl, pIOK3aKH, dKOCYMKH, HAKJICHKH, 30HTHI, 4achl, MAKEThl, YEXJIbl JJIs
TenedoHa);

- yHU(pOpMa COTPYIHUKOB (MOKET ObITh, €IUHBIN CTUIIb JEIOBOM OJEXKIbI 115
BCEX COTPYIHHMKOB WJIHM OTAENIbHBIE 3JEMEHTHI JEJIOBOr0 KOCTIOMA — 3HAYOK,
HICHBIA UM KapMaHHBIN TUIATOK);

- (pupMeHHBIN TpAaHCHOPT (KOPIIOPATUBHBIA TPAHCHIOPT AJIS COTPYIHUKOB);

- AJIIEMEHTBl HaBUTallMU B oduce (HAaBUTAlMOHHBIC YKa3aTeNIM Ha CTEHax,
3epKaiax, rnoiy);

- 3JeMEeHTbI O(popmIIeHUSI OPUCHBIX U IPOU3BOACTBEHHBIX TOMEILIEHUH (CTONKN
Ha peleniuu, OIpOo MPOIYCKOB, JHU(PTOBOE MPOCTPAHCTBO, KOPHUIOPHOE
MPOCTPAHCTBO).

- yIakoBKa MpoJyKTa (3TUKETKa, (opMa, MaTepual, MPUHIUI AEMOHCTpAIUN).

Buaenue — T0OKyMeHT, KOTOPBIM OPUEHTUPOBAH HA JIOJATOCPOYHOE BHEIITHEE U
BHYTpPEHHEE MCIOJIb30BaHUe. MIMEHHO B HEM 3aKJIIOYaAIOTCS TAKUE BJIEMEHTHI, KaK
bunocodusi, uaeOIOTUs, MPUHIUIIBI U IPUOPUTETHI KOMIIaHUU. BuneHnue otpaxaer
COLIMAJbHYI0 OTBETCTBEHHOCTh KOMIIAHUHM, NPUHLUIBI (HOPMUPOBAHMUS U
pealin3alyy CTPAaTeruy, MPUHILIMIIBI JIEJIOBOM 3TUKU M KYJIbTYPhl 0€3 PaCKpbITHA
KOH(UACHIMATBEHOW HH(OPMALIUY U KOJIMYECTBEHHbBIE JAHHBIX.

Bri0op ¢uHAHCOBBIX CTpaTerM4eCKHX MPHOPUTETOB — IPOLECC
00OCHOBaHUSI TPHUHATHS K pealn3aliyd MCKIIOYUTENIbHO TEX CTPATErH4ecKux
(MHaHCOBBIX IIPUOPUTETOB, KOTOpPBIE oOecreyeHsl HEO0OXOIUMBIMU
KOHKYPEHTHBIMU [TPEUMYILIECTBAMU U PECYPCAMU HA BCEX ATAMAX CTPATErMPOBAHUS.
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I'no6anbHble TpeHabl HUGPOBU3ALMH — OOIIEMUPOBHIE TEHACHLUU B
00JacTH pa3BUTHS LUQPPOBBIX TEXHOJOTUN, KOTOPHIE MOBJICKYT 3HAUYUTEIbHBIC
M3MEHEHHUS MOJICNIEN SKOHOMUYECKON JEATEIBHOCTH U COLIMAIBHOM KU3HHU JIFOACH.

HNurtepecsl rocynapcrBa — HaOOp MHTEPECOB, KaK MpaBUIIO (POpMajIbHO
3aKpEIJICHHBIX B IPABOBOM 0a3e, a TakKe MPEICTABICHUAX MOJIUTUYECKON 3IUTHI,
MMEIOIIEH BO3MOKHOCTh ONPEAENATh JAIbHENIIEE pa3BUTHE CTPAHBI.

Hcnonb3oBanue MNPOrHO3MPOBaHUS (PMHAHCOBBLIX IOKa3aTeled B
NpoLeccax CTPaTerupoBaHMs — ONPEICIICHUE PO TPOTHO3UPOBAHUS B IPOLIECCE
pa3paboTku  (MHAHCOBBIX  CTpaTeruii  Kak  9JTamna,  HEMOCPEACTBEHHO
MPEIECTBYIONIET0 TMPOILECCy CTPATErUpOBaHUS U MPOCTABISIONIETO CcOO0M
CUCTEMAaTHU3alUIO CYIECTBYIOIUX, JINO0 (hopMUpPOBaHHE COOCTBEHHBIX, IPOTHO30B
pa3BUTHs (PAKTOPOB, ONPEAECISIIONIUX MOTEHIIUAT pa3BUTUS ((MHAHCOBBIX CHCTEM.

Hcnonb3oBanue MnpoOM3BOAHBIX (PMHAHCOBBIX HWHCTPYMEHTOB IIpH
peajM3alMi CTPaTerul XeIKUPOBAHMS PHCKOB — Ipoiecc (HOpPMHUPOBAHUSA
WHBECTHUIIMOHHBIX MOPTQeneil, BKIOYAOIIMX 0a30Bble aKTUBBI U IMPOU3BOIHBIE
(MHAHCOBBIE MHCTPYMEHTBI C LEJIbIO HEUTpaIu3aluu CTpaTernuecKuX (PUHaHCOBBIX
PHUCKOB.

HUcnonb3oBanne (UHAHCOBBIX MHCTPYMEHTOB JUISl  OIpede/IeHUs
(pMHAHCOBBIX CTPAaTerH4eCKUX BO3MOKHOCTEH — BBISIBIICHHE HA OCHOBE aHAJIM3a
JAHHBIX OUPKEBOM M BHEOUPIKEBOM TOPIOBJIM LEHHBIMU OyMaru CTpareruyecKux
IPUOPUTETOB, PEATM3YEMbIX KOPIIOPALIUSAMH, U BOZMOXKHOCTEN JIs1 OCYIIECTBICHUS
3¢ (PEKTUBHBIX UHBECTULIMOHHBIX CTpPATETUil.

Kaaposas crparerusi npeanpusiTuii — CTpaTerus NPUBJICUCHUS, PA3BUTHS,
MOTHUBAIIMU KaJIpoB 1151 3 (PEKTUBHON pean3aliii CTpaTerui NperpusiTUil.

KoauuecrBenHasi (BepositTHocTHas1) oueHka OTSW- moaenu — matpuna
OLIEHKH YPOBHS BO3MOXXHOCTEH, Yrpo3, CHJIBHBIX M CJIA0BIX CTOPOH C y4Y€TOM
BEPOSITHOCTH UX MOSBIEHUSA U KO3PPUIHEHTA BIUSHUS HA JESITEIbHOCTh OOBEKTa
cTpaTerupoBaHus. Meroauka: nocie nmpoBeaeHus aHanu3a u cocrasiiennss OTSW
MaTpHIbl, OLEHUBAETCS BEPOSITHOCTh BO3HUKHOBEHMSI HOBBIX BO3MOXKHOCTEH W
yTpo3, CHIIbHBIC U CJIa0ble CTOPOHBI OIIEHUBAIOTCS B Oaytax. 3areMm (hopmupyercs
HoBas matpunia OTSW- mogenu.

KomMmMyHukannonHas cTparerust — IPEICTABIISAET co0oit
CTPYKTYpPUPOBAHHBIN JOKYMEHT, HANpaBICHHbIA HAa BHYTPEHHIOD U BHEIIHIOIO
cpelly OOBEKTa CTpaTerMpOBaHUs, NpeAHA3HAYEHHBIM s (OPMHUPOBAHUS U
peanu3alryd CTPATErMuecKoro MO3UIMOHUPOBAHUS OOBEKTA CTPATETUPOBAHMS C
y4eTOM OOIIECTBEHHON U SKOHOMHUYECKOUN 3(PPEKTUBHOCTH.

Muccust — TOKYMEHT, KOTOPBIA OPUEHTUPOBAH HA JIOJITOCPOYHOE BHELIHEE
UCIIOJIb30BAaHUE, COJECPKUT B cede KpaTKOCTh CTpaTeruueckux uaeil. B nanHom
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JAOKYMCHTC IOJI’KHBI OBITH OTPAKCHBI CJIICAYIOIIUC XAPAKTCPHUCTUKU 00BEKTa

CTpaTEeTUPOBAHMUS:
. [TpuunHbI co3gaHus
. OO00CHOBAaHHOCTH CYIIIECTBOBAHMS
. Pernon ¢pyHKIIMOHMPOBaHUS
° OTtpaciab QyHKIIMOHUPOBAHUS
° YHUKAIBHOCTH

MeToabpl MOHMTOPHMHIa W OUEHKH J(QGeKTUBHOCTH Ppean3aluu
(uHaHCOBOW cTparerud ¢ MCNOJb30BAHMEM MHCTPYMEHTOB (PHMHAHCOBBIX
PBIHKOB — COBOKYITHOCTh METOJIOB aHAJIN3a JI0CTYITHOU HH(OpMaIui (UHAHCOBBIX
PBIHKOB JUIsl BBISBIICHUS, CUCTEMaTH3allid, OOOOIEHHS W aHaU3a pPe3yJIbTaToB
peanuzaiuy CTpaTernueckux PUHAHCOBBIX TPUOPUTETOB.

OnpenesieHne 3a1a4 — TAHHBIN JTAIl CBSA3aH C YCTAHOBKOW KOJIMYECTBEHHBIX
XapaKTePUCTUK B COOTBETCTBUU C PECYPCHBIMU U BPEMEHHBIMHU OTPAHUYCHUSIMH.
Ecnu Bo3HMKAET kakoe-Tn00 orpaHuyYeHue, TO HEOOXOUMO IEPECMOTPETH 3a/1auy.

O0ocHOBaHUE CTpaTern4ecKHX CHEHAPUEB peaJu3auuu (PUHAHCOBOM
cTpaTterum — 1porecc (QOpMYITHpPOBAaHUS CIEHApHs pealu3alud NPUHSTON
CTpaTerMd Ha OCHOBE YydYeTa NOTCHIMAJIbHOW JIMHAMUKU (DAKTOPOB pHCKA,
pecypcHOil 00€CIEeYeHHOCTH U BPEMEHM, HEOOXOAMMOTO ISl JAOCTHKCHUS
MOCTABJICHHBIX B CTPATETH LIECJICH.

O0ocHoBaHMe 1eJ1eCO00PA3HOCTH CTPATErMYEeCKOro MpHOpHTETa —
OIICHKA BKJIaJia OT peain3allii COOTBETCTBYIOIIEH CTPATErnueCKON MHUIIMATUBHI C
TOYKM 3pEHHUS] COOTHONICHHsSI 3aTpaT W  pe3yibTaToB (IKOHOMHYECKHX,
OOIIECTBEHHBIX, UHIUBUTYAJIbHBIX ).

IIporuo3 — cucrema Hay4YHO OOOCHOBAHHBIX MPEJICTABICHUNA O BO3MOKHBIX
COCTOSIHUSAX W TPACKTOPUSX JUHAMUKH O0OBEKTa B OyaylieMm, 00 albTEepPHATHBHBIX
MyTSX €ro Pa3BUTHA.

IIporuo3mpoBanme — rpoiiecc pa3padOTKU IPOrHO3a.

IIpouecce ucciienoBaHusi BHYTPEHHeH M BHELIHEH Cpeabl - aHAJIOTMYEH
OTSW ananuzy (aHanu3y BO3MOXKHOCTEH, Yrpo3, CHUJIBHBIX M CIA0BIX CTOPOH).
JlaHHBIM aHaIM3 HE0OX0IMMO HAYMHATH C BO3MOYKHOCTEH, TaK KAK OHH TTOSBIISIOTCS
Ha KOPOTKHUM NEPUOJ BPEMEHMU.

Pa3paborka HHBECTUIMOHHBIX (¢uHaHCOBBIX crpareruu —
nocjea0BaTe/ibHasE MHOTOATAITHAS ICSITEILHOCTD 10 (hOPMYITHMPOBAHUIO OCHOBHBIX
JIOKYMEHTOB (PMHAHCOBOW CTPATETUU U BHIOOPY CTPATErMUYECKUX MHBECTUIIMOHHBIX
MIPUOPUTETOB.

Pa3paboTka cTpaTerudeckux cleHapueB - OOBIYHO pa3pabaTHIBAIOT TPH
OCHOBHBIX CTPATETMYECKUX CLEHApHUs, JJII KaXKJIOro M3 HUX — arperupoBaHHbBIN
TaKTHYECKHUI OJIOK.
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PecypcHoe oGecneuenne cTpaTeruu — J0CTaTOYHOCTD U JOCTYIHOCTh BCEX
HEOOXOAMMBIX (DMHAHCOBBIX M IMPOYHUX PECYPCOB HA BCEX ITalax peaan3alluu

CTpaTeruu.
Cucrema muepapxmu CTPaTern4ecKUX [JOKYMEHTOB — HepapXuyeckas
B3aMMOCBS3b (DMHAHCOBBIX CTpaTeTMH pa3HOTO YPOBHS — MEXKIyHAapOJHas,

HaI[MOHAJbHAs!, OTpaciieBas, peruoHaibHasl, KOPIOpPaTUBHAA — YCTaHABIMBAIOIAs
00s13aTeNIbHYIO B3aMMOIIOTYMHEHHOCTh U B3aUMOYBSI3aHHOCTbD 3TUX CTPATETMYECKUX
JTIOKYMEHTOB.

Cucrema crpaTernyeCKHX KOMMYHHUKAIM — COBOKYIHOCTb OHJIAMH H
ouiaiiH MHCTPYMEHTOB, HAMpPAaBJICHHBIX HAa BHYTPEHHIOID W BHEIIHIO Cpeay
00BEKTa CTpaTErupoOBaHuUsA, C 1EIbI0 MHOOPMUPOBAHUS U JIOHECEHUS KIIFOUEBBIX
CTpaTEernyeCcKuX LeJeH, IEHHOCTEN, HHTEPECOB U CTPATETHUECKUX MPUOPUTETOB.

Cucrema cTpaTernyeckoro MOHMTOPHMHIA HarpaBlieHa HA WCCIETOBaHHE
UHGOPMAITMOHHON CpeIbl C MENbI0 CTPATETMYECKOTO aHalu3a HCMOJIb30BaHUs
OpennOyka, a TaKXke TpeceYeHuss HeI00pPOCOBECTHOTO  HUCIOIb30BaHUS
(MOILIEHHUYECTBO, MHUPATCTBO, KOHTpadakT). CHUCTEMHBIN CcTpaTeruuyecKuit
MOHUTOPUHT JIOJDKEH B ce0s BKJIIOYATh OTCJICKUBAHUE JIOMEHHBIX HMEH,
arperaTopoB, MecCeH/UKepoB, myonukauidi B CMWM u comuanbHBIX CETSX,
KOHTEKCTHOW PEKJIaMbl, YIOMHUHAHUH B MOMCKOBBIE CHUCTEMBI, 0a3 (PUIIMHTOBBIX
pPECYPCOB, TOPPEHT-TPEKEPOB, CTPUMHHIOBBIX CEPBHCOB, WHTEPHET-Mara3uHoOB H
TaK Janee.

Cucrema crpareru4eckoil BHM3YaJbHOW MIAeHTH(PUKAUUU OpeHAa —
COBOKYITHOCTb 3JIEMEHTOB, ONPEICISIIOIINX CTpPAaTerHueckue OCHOBBI OpeHna,
BBIPKEHHBIE B rpadnuecKoM Jau3aiine. Jlorotun, CUMBOIIBL, PUPT, CTUITb, IIBETA,
CBETOBBIC AaKIIEHTHI, APXUTEKTypHbIE (GOpPMBI, MaTepuaibl, (HOTo- M BHUICO-
AJIEMEHTHI, TpadUuuecKue SIEMEHTHI, KOMIIO3MIIMOHHBIE TPUEMbl — BCE OTHU
COCTaBISIONIME  (POPMHUPYIOT  CTPATETMUYECKyl0  CHCTEeMY  BU3YaJIbHOMH
UJeHTU(PUKALINHN, KOTOPasl 3aKpeIuIsieTCss B OpeHI0yKe.

ConuanbHO-3KOHOMUYECKU A NPOrHo3  —  9TO COBOKYITHOCTb
HEMPOTUBOPEUYHMBBIX, B3aUMOJIOIOIHSIIONNX KaueCTBEHHBIX THUIIOTE3, KOTOPHIEC (C
TOM UJIM MHOM CTETICHBIO JeTAINU3aIK) CIOCOOHBI AaTh LEIOCTHOE MPEICTaBICHHE
0 (OTHOM WM HECKOJBKMX) TOTCHIIMAILHO BO3MOXKHBIX BapHaHTaX pPa3BUTHS
KJIIOYEBBIX MPOLECCOB COLUATbHO-IKOHOMUYECKOW CHCTEMBbl B MEpPCIEKTHUBE, U
COTIPOBOXIAIOTCSI  OTMPEICICHHBIM Ha0OpOM  KOJMYECTBEHHBIX IapaMeETpOB,
MO3BOJIAIOIINX CPABHUBATH BAPHAHTHI MEXKIY CO00M M ¢ PETPOCTIEKTUBOM.

Crpatrer — »TO mpodeccroHan CO CTPaTerMUecKUM CKJIaJOoM yma |
rIIyOOKMMHU 3HAHUSAMH, OBICTPO pPEArupyrONIMii HAa W3MEHEHHS Ha TJIOOATBHOM
(dbopMupyrOLIEMCS PBIHKE, YMEIOIINNA aHAIM3UPOBATh 3aKOHOMEPHOCTH U OCHOBHbIE
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TPEH[Ibl, TPOTHO3UPOBATH pA3IMYHbIE CUTyallUd W TPUMEHSITh BECh CBOU
WHTEJUIEKTYalIbHbIN MOTEHIIUAI Ha MPAaKTHKE.

CrparerupoBanue — mporecc pa3paboTKH, pean3allid U MOHUTOPHUHTA
BHEJIDEHUSI CTpaTEerMy OOBEKTa CTPATErMpOBaHUA. ITO KIIOYEBOM aCHEeKT
JESITEIbHOCTH TOT-MEHEI)KMEHTA JIF000H OpraHu3aIiy, CONPSHKEHHBINA C OTPOMHOIMA
OTBETCTBEHHOCTbHIO, TaK KaK MPaBUIBHBIA BHIOOP COBOKYITHOTO Habopa IeHcTBUi
MOKET CTaTh OCHOBOM JIJISl JOCTUKEHUS JOJITOCPOYHOIO ycrexa.

Crparterusi, NOJTUTHKA H TAKTHKA — 3TO TPU CAMOCTOSITEIbHBIX KaTeTOpUi
U B3aMMOCBS3aHHBIE aCIEKThI CTpaTernyeckoro yrpasieHus. Korjga mpoBeneHbl
pa3iMyHble aHAM3bl BHYTPEHHEH U BHEIIHEH Cpe/bl, PECYpPCHBIE OICHKH,
BbIpa0OTaH M TMPUHAT CTPATErMUECKUil CIeHapuili W IUIaH, TO CTpaTerus
yTBEPKJAaeTCd M NpUHUMAeTcss B pabory. TakTuka AMKTYET peKUM padoOThl B
ONpeJeNieHHbIe Tepuoabl BpeMeHu. llommTuka — 3TO arperamusi CTparerud u
TaKTHKH.

CrparerupoBaHue TpPYIOBBIX PpecypcoB — IIpolecc pa3pabdoTKH,
peanu3anyi 1 MOHUTOPUHIA CTPATETUHU Pa3BUTHSI TPYJOBBIX PECYPCOB.

CrpaTernpoBanmne 4ej0Be4eCKOro MoTeHHMaJa — IpoIecC pa3paboTKH,
peanu3ali 1 MOHUTOPUHT CTPATETUU Pa3BUTHS YEIOBEUECKOT0 MOTEHIIHAIA.

Crparernveckasi apxXureKkrypa OpeHga — CTpaTeruyeckas CTPYKTypa
OpeHa, oTpakarolias MojoKeHue OpeHaa B eIMHOM nopTderne KoMmnanuu. bpeny
MOXET OBITh TOJIOBHBIM, PABHOIIPABHBIM WJIU MTOAUYUHSIOIIMMCS (CyOOpeH).

Crparernyeckass KjIacCu(puKauMsi — pa3JCICHUE pPacCMaTPUBAEMOM
COBOKYITHOCTH OOBEKTOB WJIM SIBJICHUI HA OJHOPOJHBIE, B ONPEIETICHHOM CMBICIIE,
rpynisl (KIacchl) MO0 OTHECEHUE KaXKIOTO U3 3aIaHHOT0 MHOKECTBA OOBEKTOB K
OJTHOMY M3 3apaHee U3BECTHBIX KJIACCOB C LIEJIbI0 MPUMEHEHHUS TeX WM UHBIX POopM
U MeToAoB HambOonee H(P(PEKTUBHOTO CTPATETHPOBAHMS U CTPATETHMYECKOTrO
yIpaBIeHUS, CHUKCHHS UX CyOBEKTUBHOCTH B MPOIIECCE TTOATOTOBKU W IPUHATHUS
CTPATErM4YECKUX PELIEHU.

Crparernyeckasi MOTHBAUMs — HA0Op MHCTPYMEHTOB M METOOB
OCYIIIECTBJICHUS MOTHUBAIlMM OO0BEKTa CcTparerupoBaHust s 3G HEKTUBHON
pa3palboTKu, peanu3ali ¥ MOHUTOPUHTA CTpaTeTruu.

Crpareruveckass miargopma OpeHJAAa — COBOKYIHOCTb JJIEMEHTOB,
OTIPEICISIIONTNX ~ CTPATETMYEeCKUE OCHOBBI OpeHja, BKIoudas Quiocoduto,
UJICOJIOTUIO, JIOTUKY, CMBIC] WJIM HA0OP CMBICIIOB.

Crparernyeckne  MHUOMATHBBI  —  TPOEKTBl,  OOYCIIOBJIECHHBIE
CTPATETUYECKUMHU KOHKYPEHTaMH MPEUMYIIECTBAMU OOBEKTa CTpATErMpOBaHMUS,
peann3anys KOTOPBIX MPUBEAET K JOCTHKEHUIO 11eJieil 00beKTa CTpaTerupoBaHuUs,
YCUJIEHUHU €T0 MO3UIINI BO BHEIIHEHN Cpeie B TOJITOCPOUHON (UM CPETHECPOUHOM )
NEPCIEKTUBE.
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Crparernyeckue NpUOpUTETbl HM(POBH3ALUUM HAYKH — HU3MEHEHUS B
OpraHu3allid M METOJIaX HAy4YHbIX HCCJIEeOBaHUM, (opMax 3aHITOCTH B HaykKe,
MEXaHU3MaxX 3alllUThl M KOMMEpPIHAIM3AlMU PE3YJIbTaTOB HHTEIUICKTyaIbHON
JESATEIbHOCTH O/ BIUSHUEM ITU(POBBIX TEXHOJIOTUH.

Crparernueckue NPUOPHUTETHI uudposoii TpaHchopManuu
rocy/1apcTBEHHOI0 YIPaBJeHHsl — CO3/IaHue [IU(PPOBOTO MPABUTEIILCTBA, KOTOPOE
Oasupyercd Ha HAESIX KIMEHTOOPHEHTHPOBAHHOCTH, MAaKCHMM3aLUU IOJE3HOCTH
JEATEIbHOCTH OpPraHOB BJACTH JJIA TpPaK[aH, WCIOJb30BaHUA LU(POBBIX
TEXHOJIOTU M MEXaHU3MOB OOpaTHOW CBSI3M Ha MPOTSDKEHHMM BCErO CpOKa
peanu3alnyyu MEpONpUATUNA U TPOTrPaAMM.

Crparernveckue MPHOPUTETHI uudpoBou TpaHchopManuu
NPOMBILIEHHOCTH — aBTOMAaTH3allKs MPOU3BOJACTBEHHOTO MIPOLIECCA U BHEIPEHUE
HU(POBBIX TEXHOJOTHA B paMKaxX CHUCTEM YIPABICHHUS NPOU3BOJICTBEHHBIMU
MPOLIECCAMM, KU3ZHEHHOTO LIUKJIA MPOAYKIHMH U JaTbHEHIIEro 0OCTyKUBAHMSL.

Crparernyeckue ¢akropbl pa3sBuTusi (GHUHAHCOBOM CHCTEMbI —
HKOHOMMUYECKHE T0Ka3aTeu, UCIOIb3yeMbIE B Mpoliecce pa3paboTku (pUHaHCOBOU
CTPATEruy CTPAHbI, PETMOHA, OTPACIIN UIH KOPIIOPALIUH.

Crparern4eckmuii U1aH — pe3yJIbTaT MPOLECCA CTPATETUPOBAHUS.

Crparernyeckoe KOHKYPEHTHOe MNpPeMMYIIECTBO — TMPEUMYLIECTBO
KOMITaHUH, KOTOPOE CYIIECTBYET B JOCTATOYHO JJIMTEIIBHOM IMEPHOJIE BPEMEHH,
00ycCoBJIEHHOE OCOOBIMU (haKTOpaMu KOHKYPEHTOCIIOCOOHOCTH BO BHEIIHEW W
BHYTpeHHEl cpeae (oOnajgaHve YHHUKAJIbHBIMH TEXHOJOTHUSMH, NATEHTaMH,
OpyruMH (aKTOpaMHM M TEXHOJIOTHUSIMU TPOM3BOJACTBA, KOTOPBIE HE IOAJAI0TCA
JIETKOMY KOIMPOBAHUIO, T.€. UX KOIMPOBAaHUE TPEOYET 3HAUUTENIBHBIX PECYPCOB U
BpPEMEHHU ).

Crparernyeckoe JIMJAePCTBO — HA0Op yMEHUHW U HABHIKOB CTaBUTH
CTpaTeruyecKue 1eNH, 3aJa4H, BBISIBIISATh TPEH bl U KOHKYPEHTHbIE IPEUMYIIECTBA,
BJIOXHOBJIISITh NEPCOHAI HA 3P(HEKTUBHYIO PeaIU3aLUI0 CTPATETUH.

Crparerndyeckoe MoJeJHPOBAHME — MAaTEMATHYECKOE MOJECIMPOBAHUE U
METO/Ibl KOJIMYECTBEHHBIX OLIEHOK B IPOLIECCAX CTPATErMPOBAHUS.

Crparernyeckoe IUIAHUPOBAHME PpPa3BUTHE TPYAOBBIX peCypcoB —
IpoLEeCcC pa3pabOTKU CTPATETUUYECKOTO IJIaHa Pa3BUTHS TPYIOBBIX PECYPCOB C
pa30MBKOIl MO BpEMEHHBIM IEpHOJaM M OIpeleJeHHEM 3aTpaT pPa3HbIX BUIOB
pecypcoB.

Crpareruveckoe ynpapjieHHe OIOIKETHbIMHM NPOLECCAMH — CTpaTerus
npu GOPMHUPOBAHUU JTOXOAHOM M PACXOJHOM YacCTH OIO/DKETOB Ha JJIUTEIBHYIO
NEPCIEKTUBY, a TAaK)K€ MPUHLIUIOB (PMHAHCUPOBAHMSI NHBECTUIIMOHHBIX MPOEKTOB
13 OI0JPKETOB Pa3HBIX YPOBHEH.
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Crparerus — 5To cucTeMa Noucka, OpMYyIUPOBAHUS U PA3BUTHSA JOKTPUHBI,
KOTOpasi 0OECIEYUT JOJTOCPOYHBIA yCIEX MPHU €€ MOCIeI0BaTeIbHOW U IMOJHON
peanu3aiui.

Crparterusi pa3BUTHA TPYAOBBIX PECYpPCOB PErHOHA — CTPATErUs pa3BUTHS,
IPUBJIEYCHHS, MOTUBALMM TPYAOBBIX PECYpCOB pErvuOHa, HaIpaBi€HHAas Ha
3 PekTUBHYIO pa3pabOTKy U peain3alfi0 CTPATETUU COLUATIBHO-3KOHOMUYECKOTO
pPa3BUTHS PETHOHA.

Crparerus uudgposoi Tpanchopmanmu (IpeapusTUs, OTPACIIH, PETUOHA,
CTpaHbl) - CTpATETrusi Pa3BUTHUS JACATEIBHOCTD MO CO3JaHUIO, PACHIPOCTPAHCHUIO U
UCITIOJIb30BAHUIO IIU(MPOBBIX TEXHOJOTUN U CBA3AHHBIX C HUMH ITPOJYKTOB U YCIYT
(mpeanpusATUsi, OTPACIU, SKOHOMUKHU PETHOHA, CTPAHBI).

Crparernveckoe mnejenojJiaraHle — 3Tall BOIUIOIIEHUS CTPaTerMd B
pEeanbHOCTh, 3[€Ch MPOUCXOJIUT AETAIM3ALMSA CTPATErMUYECKUX MPUOPUTETOB H
B3aMMOCBSI3b OTJEIBHBIX L€ MPOEKTA.

®opMUpOBaHME HWHBECTHIHOHHBIX CTpaTerniid Ha OCHOBE COYeTAHMA
Pa3JIMYHBIX THIIOB POM3BOAHBIX (PMHAHCOBBIX AKTHBOB M 0230BbIX AKTHBOB —
CO3/IaHHME JICHEKHBIX IIOTOKOB, YHMKAJIbHBIX JUISI KaXKJOr0 HWHBECTOpa B
COOTBETCTBHM C €T0 CTPAaTernYeCKUMU (PMHAHCOBBIMHU MPUOPUTETAMHU HA OCHOBE
UCITIOJIb30BaHUs HAOOpa NpOU3BOAHBIX (PMHAHCOBBIX HHCTPYMEHTOB.

@®opmyJIMpOBAHHE CTPaTerH4ecKuXx (PUHAHCOBBIX NPHOPUTETOB —
OINpEEIICHUE TMPUOPUTETOB (UHAHCOBOM CTPATeTMM HA OCHOBE BBISBICHHBIX
CTPATErMYE€CKUX TPEHJO0B, MUCCHUM M NPHUHIMIOB OOBEKTa CTpPATerMpOBAHMS, a
TaK)Ke aHaJIn3a PeCypcHONW 00eCIIe4eHHOCTH.

®opMy/IMpOBaHHE (PUHAHCOBBIX CTPATErMYeCKUX LeJed U 3aga4 —
IpoLEecC MOCJIENOBATENbHON JEKOMIO3UIMHM  CTPATETUUYECKUX (PUHAHCOBBIX
IPUOPUTETOB B KAYECTBEHHBIE 1IE€JIH, O] KAXKAYI0 U3 KOTOPBIX (popmupyercst Habop
3a/1a4, 00JaAar0IIMX KOJIMYECTBEHHBIMHU MTOKA3aTEIsIMU U CPOKAMHU pEaTU3aALINH.

®>mH-crpater (fashion-strategist) — 5310 mpodeccroHan-aHAIUTHK,
oOJafarouMil CTpaTernyecKUM MBIIIEHUEM B crienu(uueckoil oTpacieBoil chepe
— JIETKOW TPOMBILUIEHHOCTH U UHAYCTPUU MOJIbI, 3aHUMAFOIIHICS:

BBISIBJICHMEM CTPATerHYeCKUX TEHICHIMH (TJI00aNbHBIX, PErHOHAJIbHBIX,
OTpAaciIeBbIX, UHCTPYMEHTAJIBHBIX, TIOTPEOUTENBCKUX, TEXHOJIOTUYECKHUX );
BBISIBIICHHEM U COTJIACOBAHUEM MHTEPECOB U LICHHOCTEN BCEX aKTOPOB OTPACIH;

CTPATETUYECKUM aHAIM30M Pa3BUTHS OTPACIU Ha JOKAIbHOM U I100aIbHOM
YPOBHSIX M  HW3YYEHUEM TOBEACHUS  OTHAENbHBIX  WHCTUTYTOB  JIETKOM
MPOMBIIIUIEHHOCTH U UHAYCTPUHU MO/IbI;

BBISIBICHUEM OCHOBHBIX CTPAaT€rMYECKUX PEIIEHUH U CIEHapHEB,
NPUHUMAEMBIX aKTOPaMHU OTPAaCIH;
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pa3palboTKoii, peanu3anuei, oleHKo! 3((HEKTUBHOCTH, MOHUTOPHUHTOM

CTpaTerui pa3BUTUS MPEIIPUITHH JIETKON TPOMBIIINIEHHOCTH U UHAYCTPUHU MO/IbI.

®>mH-cTpaTternpoBanme (fashion - strateging process) — oTuaeiabHOE

HaIlpaBJeHUE OTPACICBOr0 CTPATETUPOBAHUSI JIETKOM MPOMBIIUICHHOCTH U
WHIYCTPUU MOJIBI.

LlenHoCTH U MHTEpPECHI AKIIMOHEPOB — [ICHHOCTH KOHKPETHBIX BIIAJIC/IbIIEB
KOMIAHUH, WMEIOIIUX BO3MOXXHOCTh OIpPEACNATh pa3BUTHE KOMIIAHUU B
CPEIHECPOYHOM H TOJITOCPOYHOM MEPHOIE BPEMEHHU.

HudpoBbie TEeXHOJOrMH CcTpaTerud UUPPOBON TpPaHCHOPMALUHU:
OoJpIIMe JaHHBIE, HEUPOTEXHOJOTUM W UCKYCCTBEHHBIM HMHTEIJIEKT, KBAaHTOBBIC

TE€XHOJIOTMH,  KOMIIOHEHTbl  POOOTOTEXHMKM U  CEHCOpPHKA,  HOBBIC
IIPOU3BOJICTBEHHBIE TE€XHOJIOTUU (CynepKoMITbIOTEpHBIE TEXHOJIOTUH,
KOMITBIOTEPHBIA ~ WH)KEHEPHUHT),  MPOMBILUIEHHBIM  VHTEpHET,  cucTembl

pacripesieieHHoro peectpa (OJOKYEHH), TEXHOJOTUM OECIpPOBOAHON CBS3H,
TE€XHOJIOTUY BUPTYaJIbHOW U JONIOJHEHHOU pPEAIbHOCTEM.

JTansl (puHAHCOBOTO CTpaTerupoBaHus - COBOKYITHOCTb
NOCJIEZIOBATENIbHBIX ~ JACMCTBUNA, MO3BOJAIONIas CHOPMYIUPOBaTH OCHOBHBIE
JOKYMEHThl ()MHAHCOBOW CTpaTerM: MHUCCUIO, BUICHHE, CTPATErMYECKHE
(buHAHCOBBIE MPUOPUTETHI, IIEJIN U 3aAa4H.
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5. OLUEHOYHBIE CPEJCTBA JIJISI TEKYIIETO KOHTPOJISI
YCINEBAEMOCTH, IIPOMEKYTOYHOI ATTECTALIMH IO UTOTAM
OCBOEHMS JUCLUMITJIMHBI (MOAY.JI5T)

OrneHka KauecTBa OCBOCHHUSI OOyYarOMIUMHUCS 00pa30BaTEIbHBIX POTrpaMM
BKJIIOYAeT B ce0s TOPSAOK, MEPUOAMYHOCTb, CHUCTEMY OLIGHOK H (OpPMBI
MPOBEJCHUS TEKYIETO KOHTPOJS YCIIEBAEMOCTH M MPOMEKYTOUHON aTTecTalluu
O0yJaroITIXCsl.

HopmaTtuBHO-MeTOIMYECKOE oOecrieyeHue TEKYIIETO KOHTPOJIS
YCIEBAEMOCTH U MPOMEKYTOYHON aTTECTallMi 00y4arolIuXcsl OCYIEeCTBISECTCS B
coorBeTcTBUM ¢ TonoxkeHneM @OI'BOY BO PIAUC «O6 ocymecTBiaeHUN
TEKYIIEr0  KOHTPOJIA  yCIEBAEMOCTH M  MPOMEKYTOUYHOW  aTTECTAlH
oOyuarommxcsi» ot 22.10.2019.

OCHOBHBIMM 3a7ja4aMU  TEKYIIETO KOHTPOJIS YCIEBAEMOCTH SIBJISIETCS
CUCTEMATUYECKUM  MOHUTOPUHT  3a  (OPMHUPOBAHMEM  KOMIETEHIIUM,
npeaycMorpeHHbix ®I'OC BO wu OOII, noBblllIeHWE KadyecTBa 3HAHUU
oOy4Jaronuxcs, TpUOOpPEeTeHNE U Pa3BUTHE HABBIKOB CAMOCTOSITEIbHON palOOThI,
MOBBIIICHUE aKaJIEMHUUYECKON aKTUBHOCTH O0yUYarOIINXCA.

Kpurepuu onenkn o0yyaromuxcst

Texkymas arrecranus (TEKyIIHil KOHTPOJIb) YPOBHSI YCBOCHUS COAEPKaHUS
JVCHUIUIMHBL BO3MOXKHO TMPOBOJUTH B XOJ€ BCEX BHJIOB YYEOHBIX 3aHATHUM
METOJaMH YCTHOTO U MUCBMEHHOIO ompoca (padoT), B Mpolecce BBICTYIICHUN
OoOy4JaromMxcsi Ha TNPAKTUYECKUX 3aHATUAX, 3allUThl pedepaTroB, a Takke
MOCPEACTBOM TECTUPOBAHHSL.

KauectBO mMChMEHHBIX pabOT OIEHUBAETCS MCXOAs M3 TOr0, 4YTO
oOyyJarormmecs:

-  BpiOpan M  UCHONB30BaIM  (QOpMy U CTWIb  M3JIOKEHUS,
COOTBETCTBYIOIIHE IEJISIM U COACPIKAHUIO TUCIUIUINHBI,

- TPUMEHWIH CBSI3aHHYIO C TeMOW MH(POPMAIUIO, UCTIONIb3Ys MPU ITOM
MOHSATUMHBIA anmapar CrIeIalicTa B JaHHOW 00J1acTH;

- TPEICTAaBUIIU CTPYKTYPUPOBAHHBIM M TPAMOTHO HAMUCAHHBIA TEKCT,
MIMEIOIINN CBSI3HOE COJICP KaAHUE.

TectoBble MaTepuanabl OLEHUBAKOTCS IO MPOIEHTHOMY COOTHOIIEHUIO
MpaBWILHBIX BapuaHTOB. Kon4ecTBO MpaBUILHBIX OTBETOB B mpesenax oT 90 1o
100 % - «otnuuHOY; B mpeaenax oT 75 no 89 % - «xopoiioy; B npeaenax ot 50
10 74 % - «ynoBaeTBOpUTEIbHO»; MeHee S0 % - «HEey0OBIETBOPUTEIBLHOY.

Cnaua 3auyera npoucxoauT B yCTHOU ¢gopme no Ousieram. B xone 3auera
CTYJICHT JOJDKEH MPOJAEMOHCTPUPOBATH 3HAHUS U YMEHHUS 110 TIPEIMETY YIEOHOTO
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Kypca. KadecTBO OTBETOB CTYJEHTOB W BBINOJHEHUE 3aJaHUM OIICHUBAETCS:
«3aYTEHOY, «3aYTEHO C OIICHKO» W/WIIN «HE 3a4TEHOY», «HE 3aUTCHO C OILICHKO.

«32aYTEHO», «32YTEHO C OLEHKOW»:

- TIOJIHBIe, OCO3HAHHBIC 3HAHMS B paMKaxX Kypca JEeKIHA U JONOJHUTEIbHOMI
JUTEPATyphl, JOTUIHOE U IPAMOTHOE U3JI0KEHHUE MaTepHaa.

«He 324YTEeHO0» «He 3aUYTeHO C OLEHKOI»:

- IOTIYCKAIOTCA CYIIECTBEHHBIC OIIMOKHU B 3HAHUH Kypca JIEKIUH, IPH OTBETE
BCKPBIBACTCSI OIIMOOYHOE IOHUMAaHNE OCHOBHBIX MOHATHH Kypca.

Cnaya 3k3aMeHa IPOUCXOAUT B YCTHOH opme 1o duneram.

KadecTBO OTBETOB Ha 3K3aMEHE OIIEHHWBAIOTCS HAa «OTIMYHO», «XOPOIIOY,
«YIOBJIETBOPUTEIILHO» U «HEYIOBIECTBOPUTEIILHOM.

OneHka «OTJIMYHO» BbICTABISETCA 00yUaroeMycsl, eClIu:

- TaHBI MICUEPIIBIBAIONINE W OOOCHOBAHHBIE OTBETHl HAa BCE IMOCTABIICHHBIC
BOTIPOCHI, IPABUIILHO PEIICHBI MPAKTUIECKUE 3a/1a4H;

- OTBEThl OBUIM YETKUMH WU KPATKUMH, OCHOBHBIE MBICIH HW3JIarajuch B
CTpPOTOM1 JIOTHYECKOM MOCIIE0BATEIBbHOCTH;

- o0yyJarouics IPOAEMOHCTPUPOBAIL yMEHHE CaMOCTOSITENILHO
aHaJIM3UpOBaTh (PAKThl, COOBITHSA, SIBJICHHS, IMPOLECCHl B MX B3aMMOCBA3M U
JTUAIEKTUYECKOM Pa3BUTHHU.

OneHka «X0poIIo» BbICTABISETCS 00yUYaIOIeMyCsl, €CIIH:

- JaHbl TOJHBIE, JOCTATOYHO OOOCHOBAHHBIE OTBETHl HA TOCTaBJICHHBIC
BOTIPOCHI, IPABUIILHO PEIICHBI MPAKTUIECKUE 3a/TaHNUS;

- B OTBETaX HE BCErja BBIIEIUIOCH TJIaBHOE, MPU PEIICHUH MPAKTUYECKUX
3a]1a4 HE BCEr/la UCTI0Ib30BAIMCH PAIlMOHATIbHBIE METOJUKU PACUETOB;

- OTBETHl B OCHOBHOM OBLIIM KPAaTKUMH, HO HE BCET/1a YETKUMU.

OneHka «y/10BJIeTBOPUTEJBHO» BBICTABISETCS 00yUaroOUIeMycsl, €CIIH:

- JIaHbl B OCHOBHOM TIPAaBHUJIbHBIE OTBETHI HA BCE TIOCTABJICHHBIE BOIIPOCHI, HO
0e3 MOJKHOM TIyOMHBI M OOOCHOBAHUS, MPU PEUICHUH MPaKTUYECKUX 3aaad
CTYACHT WCHOJB30BAT NPEKHUN OMBIT U HE MPHUMEHSJT HOBBIE METOIUKU
BBIMIOJIHEHHUSI Pacu€ToB, OJHAKO Ha YTOYHSIOUIME BONPOCHI JaHbl B IIEJIOM
IPAaBUJIbHBIE OTBETHI;

- TP OTBETaX HE BBIJIEISUIOCH IJ1aBHOE;

- OTBETHl OBLIM MHOTOCJIOBHBIMH, HEUETKUMHU U 0€3 JOHKHOM JIOrHMYeCcKOi
H0CJIeI0BATEIbHOCTH;

- Ha OTJENbHBIC JOMOJHUTEIbHBIE BOMPOCH HE JaHBI TOJOKUTEIbHBIC
OTBETHI.

OuneHka «Hey10BJIeTBOPUTEIbHO» BBHICTABISIETCS 00yYaroeMycs, €ClId He
BBITNIOJIHEHBI TPEOOBAHUS, COOTBETCTBYIOIINE OLICHKE «YyJIOBIETBOPUTEIBHOM.
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OOyuaromuecs, MPOMYyCTUBIIHE CBbIMe /5% y4eOHOrOo BpeMeHH, HE
aTTECTYIOTCS TI0 UTOraM ceMecTpa. Bompoc 00 arTecTanuu Takux O0ydYaroIuXCst
pelnraeTcss B MHIWBUyaIbHOM MOPSIKE.

5.1. Cnncok BompocoB (3a4er)

1. dunocodckre mKoIbl, cHOpMUPOBABIINE OCHOBY CTPATETUU KaK
HayKHU.

2. Poub nmuzepa B npoueccax pa3pabOTKU U peanu3aluy CTpaTerui.

3. MexIuCuMIIMHApHOCTh CTPATETHH.

4, Cucrema nepapXxuu CTpaTeruu.

S. KiroueBble paznuunst MEX1y TJ100aTbHBIM U PETUOHAIBHBIM
CTPAaTErMpPOBaHUEM.

6. B3auMoCBA3b CTpaTerupoBaHus U KaTErOpUU KauyecTBA XKU3HH.

7. OBOIONMS 3apyOEKHOM 1IKOJIBI CTPATETUPOBAHMUS.

8. DTarbl pa3BUTUS U CTAHOBJICHHSI OT€YECTBEHHOM IIKOJIBI
CTpaTErupoOBaHUsI.

9. [IpuBenuTe HECKOIBKO ONPENEIEHUN CTPATETUU.

10. HazoBwute mpaBmiia pa3paOOTKH MUCCHH H BUICHHS.

11.  OcHoBHBbIE 3Tanbl pazpabOTKU CTPATETHUH.

12.  OcHOBHBIE 3Talbl peaiu3alii CTPATETUH.

13. B3auMocCBs3b IPOTHO3UPOBAHMS, CTPATETUPOBAHUS U IJIAHUPOBAHUS.

14.  KiroueBble CTpaTernyecKre MHCTPYMEHThl MOHUTOPUHTA BHEIITHEN
Cpelibl O0BEKTa CTpaTEruPOBAHUS.

15.  KiroueBble cTpaTernyecKue HHCTPYMEHTHI MOHUTOPHUHTA BHYTPEHHEH
cpelibl O0BEKTa CTpaTEruPOBAHUS.

16. OTSW u SWOT-ananu3: kit04ueBble OTINYUS HHCTPYMEHTOB.

17. beHuMapKHHT Kak mporiecc onpeneiacHus 3pHEeKTUBHBIX JTyUIITHX
MPAKTUK: TTI00aTBHBIX, PETHOHATBHBIX, HAITMOHATBHBIX, OTPACIIEBBIX,
WHCTPYMEHTAJIbHBIX.

18. Marpuna Aucodda: BapuaHThl CTpaTeTU pocTa JJIsi KOMIIAHUMA

19. Bausnue nudpoBU3alMUA HA Pa3BUTHE TPYIOBBIX PECYPCOB?

20.  KiroueBble TeHIEHIUS Pa3BUTHS TPYAOBBIX PECYPCOB.

5.2. Cnucok BonpocoB (3K3aMeH)
OcHOBHBIEC (PYHKIIMH CUCTEMBI CTPATErMYECKOT0 YIIPABIICHHUS.
KiroueBbie HaBBIKM U KOMITIETEHIIMU CTPATETHYECKUX MEHEIKEPOB.
OCHOBHBIE OTJIMYHSI CTPATETUYECKOTO JINJIEPaA OT JIMHEHMHOTO MEHEIKEepa.
OCHOBHBI€ 3JIEMEHTBI CTPATETUU PA3BUTHUS TPYIOBBIX PECYPCOB.
[IpaBuna crparernueckoro MelnieHus akaaemuka B.JI. Ksunra.

ok wnNE

Hepe‘—II/ICHI/ITe COCTAaBJIAOIMKC DMOIIMOHAJIBHOI'O MHTCIIJICKTA.


https://externat.foxford.ru/polezno-znat/hard-soft-skills
https://externat.foxford.ru/polezno-znat/hard-soft-skills
https://externat.foxford.ru/polezno-znat/hard-soft-skills
https://externat.foxford.ru/polezno-znat/hard-soft-skills
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7. llpuBeaute mpuMepsl CTpATErMUYECKUX JUAECPOB B 21 Beke.

8. Bunusanue ctpaTeruu Ha nNpuHsATHE (GUHAHCOBBIX PEIICHUM.

9. DOrambl pa3paboTku GUHAHCOBON CTPATETHUH.

10. ®unHaHCcOBBIE OTYETHl KAaK HWHCTPYMEHTOB BBISIBIICHUS pPEATH3yeMbIX
CTpaTErnYeCKUX MPUOPUTETOB.

11. IlpakTrKka KOMIAaHUMN, KOTOPBIE MEPEKUIN CEPHE3HYIO CTPATETHUYECKYIO
Tpancopmarmio. PeanuzoBanHbie cCTpaTernueckue BO3MOKHOCTH.

12. Dtanbl npoBeACHUS CACIKH CIUSHUS U TMOTJIOIICHUS.

13. Ctpareruueckasi CAHEpTus CAECIOK CIMSHUMA U MOTJIOMICHUH.

14. Ctpareruueckas posib OpeHaa sl 00beKTa CTpaTerupOBaHMUS.

15. OcHoBHBIE 3TallbI CTpAaTErUPOBaHUS OpeH/a.

16. Ctparernueckas poisib OpeHJa Kak HHCTPYMEHTa TPAHCIISAINH [IEHHOCTEH
TIPEATPUITHS.

17. Ctparernueckas TUIOJIOTU3AIMs OpEHIUHTA.

18. Ctparernueckoe mpeuMyIecTBO peOpEeHANHTA.

19. KitoueBble cTpaTeruyeckue OTIMYusl peOpeHIMHTa OT peCcTalInHTa.

20. HazoBute npumep yCHEmHOro OpeH/a, OXapakTepU3yuTe MPOIECcC €ro
CTAaHOBJICHUSI U PA3BUTHS C TOYKH 3PEHUS METOJIOJIOTHU OTEYECTBEHHOM IIKOJIBI
CTpaTerupoOBaHMUs.

21. Cucrema cTpaTernuecKuX KOMMYHHUKAITUH TIPEIITPUSATH.

22. KoMMyHUKAIIMOHHAS CTPATETHsI: TIOHSITHE U HHCTPYMEHTBHI.

23. Bmusaue  nudpoBM3anu Ha  MHCTPYMEHTHI  CTPATETHMYECKHUX
KOMMYHUKAIUH.

24. daxTopsl ycrexa pean3alii KOMMYHUKAIIMOHHOM CTpaTeruu.

25. KynbTypHblE M KpeaTUBHbIE WHIYCTPUHU: TOHATHE, TUIIOJIOTU3AIINS,
HPKOHOMHYECKas U 001IecTBeHHAs YD PEKTUBHOCTb.

26. Kakve TEeHIEHIIMU CIOCOOCTBOBAIM CTAHOBICHHUIO KYIbTYPHBIX H
KpEAaTUBHBIX UHAYCTpUN?

27.YTt0 crnemyeT ydWTHIBaTH MpPH Pa3pabOTKe CTPATErHH KYJIbTYPHBIX H
KpPEaTUBHBIX UHTYCTPHIL?

28. dakTopsl ycrexa peain3aluu KOMMYHUKAIIMOHHOM CTpaTeruu.

29. KimtoueBbie (DyHKIIMU U IPUHITUTIBI CTPATETHYECKOTO YITPABICHUS.

30. OcHOBHBIE MPUHITUATIBI Pa3pabOTKH cucTeMbl Y(HPEKTUBHOCTH CTPATETHUH.

31. lHCTpyMEHTH MOHUTOPHHTA 3a CTPATETUIECKIM PAa3BUTHEM PETHOHA.

32. UHCTpyMEHTBl MOHUTOpPWHIA 33 CTPATETMYECKUM pa3BUTHEM OOBEKTa
CTpaTerupOBaHMsI.

5.3. Cnucok Tem pedeparToB

1. Crparteruueckoe pa3BUTHE KYJIbTYPHBIX U KPEATHBHBIX WHIYCTPUN B

Poccun.
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2. Ctparernueckoe pa3BUTHE KyJIbTYPHBIX U KpeaTUBHBIX HHIycTpuii B EC.
3. Crparernueckoe pa3BUTHUE KYJIbTYPHBIX M KPEATUBHBIX HHAYCTPHUM B

4, ABTOpCKas OLIEHKa peOpeHAMHTa MPeaAnpusTus (1o BEIOOPY).

5. BbigBiIGHHE W aHaIM3 KOPHMOPATHUBHBIX CTPATETHYECKUX PEIICHUMN
BEYIINX KOMIIAHUW — JINJIEPOB PhIHKA (110 BBIOOPY).

6. OueHnka MUCCUU U BUACHUS MIPEANIPUSATHS (110 BBIOODPY).

7. CpaBHUTENBHBIA aHAIM3 CTPATETMYECKUX CHCTEM KOMMYHHKAIUH
NPEANPUATHNA KpeaTUBHOM SKOHOMHMKH (110 BBIOOPY).

8. Cucrema CTpaTerM4ecKMX KOMMYHUKAIMK NPEINpHUsTUS KpeaTUuBHOU
HKOHOMUKH (TI0 BBIOODPY).

9. ABTOpCKas OIeHKa BIUSHUS TIOOAIBHBIX TPEHAOB HAa CTPATETUYECKYIO
CUCTEMY KOMMYHHKAIIMK IpeAnpusaTys (1o BIOOPY).

10. AHanu3 cTpaTernuecKux TPEHA0B B 00JIacTH OpEeHIUHTA.

11. CoBepIIeHCTBOBAHWE  CHCTEMBI ~ CTPATETUYECKUX  KOMMYHHKAITHMA
npeanpusaTus (1o BeIO0py).

12. BrisiBIIeHUE CTpATErMUECKUX MPAKTUK IO CO3/IaHUI0 OpeH/1a OTpacaeBOM
KoMMaHuu (1o BEIOOPY).

13. Heycneninple npakTUKK CO3TaHMsI OpeH/1a: IPUYUHBI U TTOCIEACTBHSL.

14. Ananu3  TOJMWUTUKHA  YNpaBICHUS  HEMaTepUAIbHBIMA  aKTHBAMHU
npeanpusiTys (1o BeIOOpPY).

15. BiusitHue  cTpaTeruyeckoro JiMjaepa Ha JIOJITOCPOYHOE Pa3BUTHE
KOMMaHuu (110 BEIOOpY).

16. CpaBHuTenbHAsT XapaKTEPUCTHKA CTPATETMUECKUX PEIICHUN KOMMIaHUN
(10 BBIOODY).

17. Crparernueckoe pa3BuTHE perioHOB Poccuu (1o BEIOODY).

18. KomMmeprimanu3aiiys mepcoHaIbHOTO OpeH1a (110 BEIOOPY).

5.4. KoMILIEeKT TeCTOBBIX MaTepPHAJIOB (B TeCcTe NMpeanoaaraercs OquH
0TBET)
1. CoriacHo MeTOHOJOTMH  CTPATeTMPOBAHUS, MPeEANOJIAraeTcs
CJIeAY0LIast MOCJIeI0BATEJIbHOCTh Pa3padloTKu JOKYMEHTOB:
a) «UEJbY - KIPHOPUTETHD» - «3a1a4n»;
0) «IIPUOPUTET» - UEIN» - «3aTaUn»;
B) «ILEJIN» - «33/1a4n» - KIPHOPUTET;
I) «3aJ1a4ay - KLeJIN» - KIPUOPUTETHD).

2. CorjacHo MeTOI0JIOTHMM CTPATerHPOBAaHUSI, JKOHOMHUYECKHE U
COI[HAJIbHbIE TPOTHO3bI:

a) SIBJISIIOTCSA JOKYMEHTOM CTPATErvu;

0) pa3pabaTbIBatOTCSl HA OCHOBE MPUHSATON CTpaTEruu;
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B) IPEIIECTBYIOT pa3pabOTKe CTPATETHYECKUX JOKYMEHTOB;
I') IO3BOJIAIOT BBISIBUTH CUJIBHBIE CTOPOHBI 00BEKTA CTPATETUPOBAHUS.

3. CaMOCTOATeJBLHOCTh NPHU NMPUHATHH CTPATErHMYeCKUX pelieHuii 00
HCTOYHMKAX HHBECTHIIMOHHBIX AKTUBOB M UX UCIO0JIb30BAHUN SBJISIETCS:

a) 9JIEMEHTOM CTPAaTErHYEeCKOT0 BUJCHUS;

0) cTpaTernuyecKuM MPUHIIUIIOM;

B) CTpaTErMueCKUM MPUOPUTETOM;

I') IPU3HAKOM CTpaTerndeckoil pruHaHCOBOW aBTOHOMUHU.

4. CrparernyecKkue MNPHOPHUTETbl TEPPUTOPHAIBLHOIO pPa3MeleHUsA
NpOU3BOACTB (GOPMHUPYIOTCS HA OCHOBE:

a) aHaJIM3a MPOTHO30B Pa3BUTHUS HEOOXOIUMBIX 3KOHOMUYECKHUX (DaKTOPOB;

0) NPUHATHIX LEJeH PETHOHAIIBHOTO Pa3BUTHS;

B) CYIIECTBYIOLIUX PECYPCHBIX OIPaHUYECHUN;

I') CXEM TEPPUTOPUATBHOTO PA3BUTHSI.

5. Hoa >¢pdexTnBHOI oOTpaciaeBoil cTparerueii NMOHUMAETCS TaKas
cTparerusi, KOTopas:

a) YUUTBHIBAET TOJILKO BEPTUKAIbHBIE CBSA3H B OOILEH CUCTEME CTPATETrHil;

0) YUUTBIBAET TOJIBKO TOPU3OHTAIIBHBIE CBA3HM B OOLIEH CUCTEME CTPATETUM;

B) YUWTBHIBAE€T BEPTUKAIBHBIE M TOPU3OHTAIBHBIE CBS3M B OOLIEH cHCTEME
CTpaTEruii;

I') HE YYUTHIBAET HU BEPTUKAJIbHbIE, HU TOPU30OHTAIBHBIE CBSI3UM B OOIIEH
CUCTEME CTPATETHIA.

6. IlpumeHeHue nojaxoaa OTSW-ananau3za B 0TpacjieBOM
CTPAaTerupoOBAHNU HUBEJTUPYET:

a) UHEPIMOHHOCTB;

0) MyJIbTUIUIMKATUBHOCTH;

B) MUHTETPUPOBAHHOCTb;

I') CHCTEMHOCTb;,

7. ®ynxknusa nojedHoctu Pepa-llImmara m makpomoaeab AJjie3MHBI
ONMHUCHIBAIOT CJCAYIOIIUA MOBeAeHUYECKUH (PeHOMEH, YaCTO UCIO0JIb3yeMbIU NP
pa3padoTke HAUMOHAJIBLHBIX CTpaTeruil, HaleJeHHbIX Ha JOCTHXKEHHUE
IBAEMOHUU — «XOPOLIEH JKU3HU» M0 APUCTOTEJIO:

a) z0eranue pucka;

0) M30eranve HepaBeHCTBA,

B) Temoe cBeueHue;

r) [IpocounanbHOE MOBEACHUE.

8. IToBenenueckoe HCKAKEHHE, ONHUChIBaEMoOe MO/1€eJIbI0
KBa3urunepooJudeckoro auckontuponanusi Jl. JI3iidOcona M mopo:kaaloiiee
CIIPOC HA MEXAHU3MBbI CTPATETHYe€CKOI0 CAMOKOHTPOJIAA, ITO:
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a) Mckaxenue ¢ppeiimMunra;

0) MckaxxeHue mocie3HaHus;

B) DBpHUCTHKA PENPE3CHTATUBHOCTH;
r) CMeleHue K HacTOSsIIEMY.

9. Crpareruyeckuidi O00beKT HWHTEVIEKTYAJIbHOH COOCTBEHHOCTH
KOMIIAHMH M HEMATEPUAJIbHbINI AKTHB KOMIIAHMHU, KOTOPbIA fABJsIeTCS
KOHKYPEHTHBIM NPEeUMYIIeCTBOM B /I0JITOCPOYHON NepcneKTHBe:

a) OpeHn;

0) ToproBasi Mapka;

B) TOPrOBBIN 3HAK;

T') MO3UILIMOHUPOBaHKE OpeH/Ia.

10. ITepBbIM 3TANIOM CTPATEINYECKOT0 OPEHIUHTA SIBJISAETCS:

a) MOHUTOPHUHT BHEIIIHEH U BHYTPEHHEU CPE/IbI;

0) pa3paboTka cTpaTernueckoi miaThopmbl OpeHa;

B) IIaTCHTHAS 3aIlIUTa 00BEKTOB MHTEIUICKTyaIbHON COOCTBEHHOCTH;
) pa3paboTKa CTpaTeruuecKoi OpeHI-apXUTECKTYPHI.

11. OMOIHOHAIBbHBII HHTEJIEKT — 3TO (0TMeThbTe HamOoJiee MOJTHbIH
0TBET)

a) CITOCOOHOCTH M3y4YaTh U MPUHUMATH SYMOIINH, TTOJIAraThCs Ha HUX B paboTe,
B KOTOpOU Ipeo0saaaeT yeaoBeueckuil hakTop;

0) CcmoCOOHOCTh YMPABISATH CBOUMH HMOIMSMH M MOJy4aTh OT 3TOTO
npUObLIb;

B) CIIOCOOHOCTHh NMPUHUMATH AMOIMH JPYTUX JIOJEH M MOJIy4aTh OT ATOTO
BBITOJIY;

T') CIIOCOOHOCTH YMPABIIATH SMOIUSMHU JPYTUX JIFOJICH.

12. DaemMeHTHI 3MOIMOHAJBLHOIO HWHTE/IJIEKTA (OTMETUTh HambOoJee
MOJIHbII OTBET)

a) CaMOCO3HaHUE, CAMOKOHTPOJb, MOTHUBAIIMS, OHMIIATHSA, COLMAIbHbBIC
HaBBIKH;

0) camoco3HaHuE, MPUHIUNHATBHOCTh, MOTHUBALIMS, dMIATHUS, COI[UATIbLHbIC
HaBBIKH;

B) CaMOCO3HAaHHME, CAMOKOHTPOJIb, IEJIEyCTPEMIICHHOCTh, OMIAaTHsi,
COIIMAJIbHBIC HABBIKH,

I) CaMOCO3HAaHHWE, CaMOKOHTPOJb, MOTHBAIIUS, YECTHOCTb, COIMAJIbHBIC
HaBBIKH.

13. Kak Ha3bIBalOTCSI KOMIIAHUM, KOTOPbIEe B COOTBETCTBUM ¢ MATPHUIlEH
BCG reHepupyloT MaKCHUMAJBLHBbIN [€HEKHBIH NMOTOK M JeMOHCTPUPYIOT
BbICOKME TeMIIbI POCTA B KPATKOCPOYHOH MepCHeKTHBe, a B KaKHe
HANPAaBJIEHUS CKOpee BCero MpUaeTcsi HHBECTUPOBATHL KOMIIAHUM B CPeHe- U
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JA0JITOCPOYHOH INepCHeKTHBe, YTO0ObI 00eCeYnTh CTPATEru0 KapIMHAJbHbBIX
npeodpazoBanmii?

a) MenBenu — B KpaTKOCPOUYHOM, OBIKH — B CPETHECPOUHOM MEPCIIEKTUBE

0) 3Be3abl — U B KpPaTKOCPOYHOM, JIEHEKHbIE KOPOBBI — B CPEIHECPOUHOU
MIEPCIIEKTUBE

B) JloliHble KOpOBBI — B KpPAaTKOCPOUHOM MEpCIEeKTHBE, CO0aku — B
CPEIIHECPOYHOU

r) 3Be3bl — B KPaTKOCPOYHOW, 3BE3[bl M BOIPOCUTENbHBIE 3HAKHM — B
CPEOHECPOYHOM MEPCIEKTUBE

14. Ilpeamnosio:;kuM, KPpynmHasi Me:;KIyHAPOAHASI KOMIIAHUSA, 00./1a/1a1011as
3HAYNTEJIbLHBIMUA  CBOOOJAHBIMH  (PMHAHCOBBIMH  pecypcaMH,  XO4eT
MAaKCHUMAJbHO OBICTPO BBIUTH HA PHIHOK B Pa3BUBAIOLICHCH CTPaHe, YTOOBI
OIlepPeAUTh CBOECr0 KOHKYPEHTAa, KOTOPHIA TaKKe IUIAHMPYeT BBIUTH HA
JAHHBbINA PHIHOK B Omkaiiiee Bpemsi. Kak Bol 1ymaere, kakasi ctpaTerus u3
NMPEeICTABJIECHHBIX HHKe OyJdeT MAKCHMAJbHO 3J(p@PekTUBHOH B TaKoi
curyamum?

a) Hauatb MexayHapoIHYI0 KOHCAITHHTOBYIO KOMIIAHHUIO ISl UCCIIEI0BAHMS
PBIHKA U OIIPEIEIICHUS] HAWIYUYLIEH CTPATErMU BXO/1a HA PBIHOK, a TAK)KE CTpaTEruu
BBIXO/1a;

0) OTKpbITh JOYEPHIOKD KOMIIAHUIO B JaHHOW CTpaHe, MOJYy4YHUTh
HEOOXOJIMMbIC pa3pelieHrus W JIMIEH3UM, HaHITh TMEepCOHAl, U IPOBECTU
MaclITabHY0 MapKETMHTOBYIO KOMIIAHHIO, MO BO3MOXKHOCTH 3aHSIB OOJBLIYIO
PBIHOYHYIO JIOJIIO;

B) OcCyllecTBUTh TOPU3OHTAIBHOE CIUSHHE C KPYIMHOM JIOKaJbHOU
KOMITaHHEW, padoTalllel Ha MECTHOM pbIHKE, O0O0Jiajaromeid yCTOMYnBOM
KIIMEHTCKOM 06a30i1, KyJIbTypa KOTOPOH B I1€JIOM COOTBETCTBYET KYJIbTYpE TOJIOBHOM
KOMITaHUH, TTPUOOPETSI KOHTPOJIBHBIN MaKeT aKIUii JaHHOW KOMITAHUU;

r) Ha HOBBII1 ppIHOK BBIXOJIUTh TPEXKAEBPEMEHHO, HAJI0 OLIEHUTb, UTO CHIEJIAET
OCHOBHOM KOHKYPEHT. A T1OKa BO3MOXXHO PACIIUPUTh OOBEMBI HMMIIOPTA,
VCIIO0JIb30BAaB UMEIOIINECS KaHAJbI [I0OCTABOK.
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6. HIEPEYEHb OCHOBHOM U JONNOJHUTEJIbHON YYEBHON
JINTEPATYPbBI, HEOBXOJUMOM JIJIs1 OCBOEHU S JUCHUILINHBI
(MOLLYJIS)

OcHoBHag u JOIMOJIHUTC/IbHAaA yqeﬁﬂaﬂ Juarepartypa

6.1. OcHoBHas JuTEepaTypa

1. Ksunt B. Crparernueckoe yrnpaBi€HUE M SKOHOMHUKA Ha II00aJbHOM
dopmupytromemcs peiake. M.: busnec Atnac, 2012. 457 c.

2. HomukoBa WM. Crparermdeckoe ynpaBieHHWE TPYIOBBEIMH PECYpPCaAMHU.
M.:Knopyc, 2022. 180 c.

6.2. JlomosHMTe/IbHAS JUTEPATYpPa

3. Teitrc b. busnec co ckopocthio Mmbiciau. M., 2000. 477 c.

4. Npykep, I1. Ilpaktuka menemxmenta /11. [Ipyxep.— M.: Bunbsmc, 2009. C.
37-52

5. Kaneman, Hanudie. Jlymalt MemiieHHO... pemail ObicTpo. — MockBa:
ACT, 2014. 653 c.

6. Kandepep, K.-H. bpenn nacerma. Co3manue, pa3BUTHE, MOAJACPKKA
1ieHHoctu Openna. — M.: Bepmuna. 2007. 448 c.

7. Ksunt B. JI.,, Okpenuno B. B. KauyecTBO XU3HM U IIEHHOCTH B
HAllMOHANBHBIX cTpaTerusx pa3Butus //BectHuk Poccuiickoil akajieMHHM Hayk.
2014. T. 84. No. 5. C. 412-412.

8. Kotnep, ®. Mapketunr B TpeTbeM ThicsiueneTnn: Kak coznate, 3aBoeBath
u ynepxatb peiHOK /@. Kotnep. — M.: ACT, 2009. 230 c.

9. Mapp, b. mep. ¢ anrn. A. B. IllaBpuna. KiroueBbie mnoxkasarenu
addexrrnBHOCTH [Tekcr] : 75 mokasareneil, KOTOpble AOJDKEH 3HATh KaXKIbId
menexkep /b. Mapp. — M. : bunowm. Jlaboparopust 3nanuii, 2014. 339 c.

10. HoBukoBa W.B. KoHuenuus cTpaTerud 3aHATOCTA HACEJICHUS B
uudpoBoii skoHomuke: MmoHorpadus. Kemeposo: KemI['Y, 2020. 254 c.

11. IToptep, M. E. KonkypeHTHas ctparerusi: MeTouka aHainu3a oTpaciei
u koukypeHToB /M. [Toptep. — M.: Aneniunabusnecbykc, 2005. 454 c.

12. Peiimona M. HccnenoBanue tpernoB. [IpakTudyeckoe pykoBoacTBO. M.:
Mamnn, BanoB u ®@epbep, 2020. 240 c.

13. Pymenst, P. Xopomas crparerus, mioxas crparerus. B uem otminuue u
nouemy 3To BaxkHO /P. PymensT. — M.: Mann, UBanos u ®epbep, 2014. — 448 c.
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14. XBopoctsinasa, A.C. Pa3paborka, peanmuzammss u 3PPEKTUBHOCTD

CTpaTEruu Pa3BUTHS MPEANPHUATHS JIETKOW MPOMBIIIUICHHOCTH (MHAYCTPUHM MO/IbI)
M.: 3unanue, 2019. 202 c.

bubnmuoteunsi  doHA  AKageMUM  YKOMIUIEKTOBAaH TI€YaTHOW  WJIH
AJIEKTPOHHON OCHOBHOW yue€OHOMW JIUTEpaTypou MO JUCHMILUIMHAM 0a30BOM 4yacTu
BCEX LIMKJIOB, U3/TaHHBIMU 32 ITOCIEAHUE S JIET.

@®oHJ AOMOJHUTENBHON JHUTEpPaTypbl BKIIOYAaeT B ce0s OQUIMaIbHbIC
CIpaBOYHO-OUOIHOrpaduuecKue 1 MEepHUoJUUECKUe M3JaHMs B pacueTe HE MeHee
OJIHOTO 3K3eMIuisipa Ha Kaxaele 100 oOyuarommxcs. Kaxaomy oOyuaromemycs
oOecrieyeH JOCTYNl K KOMIUIEKTaM OHOIMOTeYHOTO (OHIA U TEPUOJUYECKOE
u3laHue U3 cueayromero  nepeuns:  KomwmpailiT;  wipo  magazine;
bubmuorekoBenenue; bupxka uHTeekTyanbHo — cooctBeHHoctH  (BUC);
bromnerens  MunucrepctBa roctuiuu  Poccmiickonn  denepanuu; BecTHuk
rpaxJaHnckoro mpasa; l'ocymapctBo u npaBo; HMuHoBanuu;, HWMHTemnekTyanbHas
COOCTBEHHOCTb. ABTOpPCKOE MpPaBO M CMEXHbIE MpaBa; VHTeIIeKTyanbHas
coO0cTBeHHOCTD. [IpoMbInIeHHass cOOCTBEHHOCTh; MexyHapoiHOe MyOJINnYHOE U
yacTHOE MpaBo; OOIIECTBO: COLMONOTHS, CUXO0JIOTHS, neaaroruka; [lareHTHbIN
noBepeHHbIr; [lateHThl M auueH3uu. MHTeeKkTyanbHble IIpaBa; YTOJOBHOE
IIpaBo; VYmpaBiieHHE TMPOEKTAMH W IPOrpaMMaMu; XO035MCTBO TIPaBo;
ODKOHOMUYECKAs MTOJUTHKA.
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7. IEPEYEHb WH®OPMAIIMOHHLIX TEXHOJIOTHA,
MPOTPAMMHOTI'O OBECNEYEHUS, TH®OPMAIIMOHHO-
CIMIPABOYHBIX CUCTEM, HEOBXOIUMBIX JIJISI OCBOEHMS
JUCHUILIAHBI (MOIY.JIST)

B nporuiecce peanuzaiu 00pa3oBaTebHON MPOTPAMMBI B BY3€ TPUMEHSIOTCS
COBPEMEHHbIC HHTEPAKTUBHbIE W MYJIbTUMEAUIHBIE CpeACcTBA OOy4YeHUS
(KOMIIBIOTEPBI, MYJIBTUMEIUA-TIPOSKTOPBI, HWHTEPAKTUBHBIC JOCKH U Jp.),
TEMaTUYECKHE CTCHIbI M TUTAKaThl, a TaKXKe SJCKTPOHHBbIC WH(OpPMAIMOHHBIC
00pa3oBaTeNbHbIE PECYPCHI.

Ha ocnoge annapaTtHo-niporpammuoro komruiekca B PCAVC gyHkimonupyet
U TIOCTOSIHHO  COBEpPUICHCTBYETCS ~IOpTaJl  AJIEKTPOHHOIO  OOy4eHUs U
JMCTAHIIMOHHBIX o0OpaszoBarenbHbix TexHonorudt (D0u/lOT), obecneurBaemblii
MPEUMYIIIECTBEHHO aBTOPCKUM  YYEOHBIM KOHTEHTOM H  METOJUYECKUMU
pa3paboTkamu NpodheccopcKO-NpPenogaBaTeNbCKOro coctaBa AKaJIeMuUU.

B PI'AVC (yHKUMOHHUPYIOT YMTAJIBHBIMA 3a]l U AJIEKTPOHHAs OMOIHOTEKA.
CotpyaHukam 1 o0ydarommmcs: 00ecreyeH JOCTYI K 3JIEKTPOHHON OMOIMOTEeYHOM
cucteMe «YHHUBEPCUTETCKas OMOJIMOTEKa OHJIaliH», HacuuThiBarome Oosiee 100
THICSTY HAMMEHOBAHUN U3JJaHUM C JOCTYIIOM B PEKHUME OHJIAlH, a TAKXKe K 00BbEKTaM
HannonanbHOM 351eKTpOHHOM OMOIMOTEKH (B COOTBETCTBUHU C 1oroBopoMm ¢ OI'BY
«Poccuiickas rocyaapcTBeHHass OMOIHOTEKAY).

NmeeTcss KOMIBIOTEPHBIA KJIACC, BO3MOKHOCTH KOTOPOTO IO3BOJISIIOT
KOKJIOMY U3 oOydarommuxcsi paboTaTh Ha KOMIIBIOTEPE C YCTaHOBJIEHHBIM
KOMILJIEKTOM JIMLIEH3UOHHOIO MPOrpaMMHOro obecrieyeHusi He meHee 20 4yacoB B
rog. Axagemusi oOecrieyeHa HEOOXOJUMBIM KOMIUIEKTOM JIMIEH3HMOHHOTO
MIPOTPaMMHOT0 oOecTIcUeHUS

DnekTpoHHass  WH(pOpMamMOHHO-OOpa3oBaTelbHass  cpeaa  AKajaeMuu
o0ecreunBaeT:

— JOCTYIl K YYeOHbIM IUIaHaM, paboyuM mporpaMmam AUCIUIUIMH
(Momynel), TpaKkTUK, K W3JAHUSIM DJICKTPOHHBIX OUOJUOTEYHBIX CHUCTEM U
AIIEKTPOHHBIM 00pa30BaTEIbHBIM peCypcaM, YKa3aHHBIM B padO4nX MporpaMmmax;

— ¢ukcauuio  Xxoga  00pa3oBaTeNbHOrO  MpoIlecca,  Pe3yiabTaToB
MPOMEKYTOUHOM aTTECTAIIMK U PE3YIHTATOB OCBOEHUS MTPOTPAMMBI;

— (¢opMupoBaHUE IEKTPOHHOTO MOPTHOIHO 00yHarOIIerocs, B TOM YUCIIe
COXpaHEHHE €ro PaboT U OLIEHOK 3a 3TU PabOTHI.

— JIOCTYIT K COBPEMEHHBIM MNpodecCHOHATBHBIM 0a3aM JTaHHBIX,
WHOOPMAITMOHHBIM CIIPABOYHBIM W TOWCKOBBIM CHCTEMaM, B TOM YHCIE:
CIIPABOYHO-NIPABOBOM cucteMe «l'apaHT»: www.garant.ru; CIpaBOYHO-IIPABOBOM
cucteme «KoHCynpTaHT 1umtoc»: www.consultant.ru; 6ubnuorexe «Kuuroponmy:
www.knigafund.ru; Yausepcurerckoi oudnmuorexe www.biblioclub.ru.
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8. MATEPUAJBHO-TEXHUYECKAS BA3A, HEOBXOIUMAS JJISA
OCYILIECTBJEHUS OBPA30BATEJLHOI'O MPOLIECCA MO
JUCLUMUILJIMHE (MOYJIIO)

Jnst  BenmeHus oOpa3oBaTEIbHOM  ACSATENBHOCTH 1O  HANpPaBICHUSM
noarotoBku 38.03.02 «MenemxkmeHT» (Tpoduiin « Y mpaBiieHuE UHTEIJICKTyaIbHON
COOCTBEHHOCTBIO», «MeEHEKMEHT 1HUPpoBoil sKkoHOMUKH») u  27.03.05
«HHOBaTHKA» (TMpodriie «HHOBAaTHKA M MPEANPUHUMATEIIECTBO») AKaJIeMHUS
pacronaraeT MaTepHalbHO-TEXHHUYECKOM 0a30l, oOecreunBaromiel MpoBEICHUE
BCEX BUJOB JIAOOPATOPHOMU, IPAKTUYECKON M HAYYHO-HCCIIEOBATEIBCKON padOThI
oOydJarommxcs,  NpeIyCMOTpEeHHbIX  yuyeOHbiM  mmaHom  PTAUC, wu
COOTBETCTBYIOIIEH JIEHCTBYIOIINM CAHUTAPHBIM U MIPOTUBOIOKAPHBIM IIPaBUjIaM U
HOpMaM.

JUist opraHu3anuu U BeJleHUus y4eOHOro mnporecca AkaaeMus pacnoJiaraet
3naHdeM obmie ruom@aaslo 5936,2 kB.M, ydyeOHasd u y4yeOHO-JIabopaTopHas
wiowaas cocraBisieT 1249,6 k.M. [ nmuTaHusa COTPYJHUKOB M OOyYarOIIMXCS
nMeeTcs croioBas miomansio 130,1 kB.M.

AyauTopHBIE 3aHATHS TPOBOJATCS B  CHEUUAIBHBIX IMOMELICHUSX,
MPEACTABIAIONIMX COOOW ydeOHbIE AayJIUTOpUM [IJIi TIPOBEJICHUS 3aHSATUH
JIEKIIMOHHOTO THIIA, 3aHATUM CEMUHAPCKOr0 THUIIA, KYpCOBOIO MPOECKTUPOBAHUS
(BBIMIOJIHEHUSI KYPCOBBIX pabOT), TPYMIOBBIX U WHIUBUAYAJIBHBIX KOHCYJIbTAlIUM,
TEKYILET0 KOHTPOJISI U MPOMEKYTOUHOM aTTeCTaIluH, a TaK)Ke B MOMEIICHUSIX JIJIs
caMocTosiTeIbHOM  paboTel.  MmMerorcss  momemieHust i XpaHEHus |
NPOPUIAKTUYECKOTO O00CIyXKMBaHUS ydeOHOTro oOopyaoBanus. CrenuanbHbIe
MOMEIICHHS] YKOMIUIEKTOBAHbI CIECIUATM3UPOBAHHON MEOENbI0 U TEXHUYECKUMU
cpelncTBaMu OOy4YeHHUS, CIY>KallUMU JUIsl TPE/ICTaBlIeHUsT yaeOHON uHbOopMaIiu
OOJBIIION ayAUTOPHUH.

Jlns  mpoBeAeHUs 3aHATUNA  JICKIIMOHHOTO THUNA MMEIOTCS  Habopbl
JIEMOHCTPAIIMOHHOTO ~ 00OpyAOBaHUST M y4eOHO-HArJISIHBIX  TOCOOUH,
o0ecrnieunBarOIIMe TEMAaTUUECKUE WILTIOCTPAIIMKM, COOTBETCTBYIOIINE MPUMEPHBIM
nporpaMmam JUCHUIUIMH (MOayJiei), pabouuM yueOHbIM MporpaMMamM AUCHUTLIAH
(Momynen).

[TomereHust st CaMOCTOATENBHOM PabOThl O0YYAIONIMXCS OCHAIIEHBI
KOMITBIOTEPHOW TEXHUKOM C BO3MOXHOCTBIO MOJKIIOUECHUS K ceTh «IHTepHET» M
obOecrieueHueM JI0CTyTa B AJIEKTPOHHYI0 MH(GOPMAIIMOHHO-00pa30BaTEIbHYIO CPEAY
OpraHu3alluu.
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9. OCOBEHHOCTH OBYYEHUA JIMLl C OTPAHUYEHHBIMU
BO3MOXHOCTAMMU 3/10POBbs1

Opranuzanusi 00pa3oBaTeNbHOTO IIpoliecca sl JIMI C OrpPaHUYECHHBIMU
BO3MOKHOCTSIMU  37I0POBBSI  OCYIIECTBJISIETCSI B COOTBETCTBHU C IPHUKA30M
Munob6puayku Poccum ot 9 utons 2016 r. Ne 694 «O BHeceHMH W3MEHEHHH B
aMUHUCTPATUBHBIE PErJIaMEHTHl NPEIOCTABICHUS TOCYJApPCTBEHHBIX YCIYT B
4acTH OO0eCmedYeHus] YCIOBUH JIOCTYMHOCTH TOCYAAPCTBEHHBIX YCIYT IS
WHBAJIUJIOBY, «MeToIMYeCKUMH  PEKOMEHAAIUsIMHU o OpraHu3aluu
o0pa3oBaTeNpbHOTO Tpolecca Uil HMHBAIMIOB W JIMIl C OrPAaHUYEHHBIMU
BO3MOXKHOCTSIMH ~ 3JIOpOBbS B 00pa3oBaTENIbHBIX OpPraHU3alMsaX  BBICHIETO
oOpa3oBaHUs, B TOM YHCIIE€ OCHAIICHHOCTH OO0pa30BaTEIBHOTO TMPOIECCay
MunucrepctBa oOpazoBanus u Hayku PD ot 08.04.2014r. Ne AK-44/058H.

AkaneMusi TpeNOCTaBIsAeT HWHBAIMAAM U JHUIAM C OTrPaHUYCHHBIMU
BO3MOXXHOCTSIMUA 37I0pOBbsl ([0 HUX 3asBJICHUIO) BO3MOXXHOCTh OOyYE€HHUS IO
o0pa3zoBaTeIbLHOM MPOrpaMMe, YIUTHIBAIOIIEH 0COOEHHOCTH UX MCUXO(PU3UUIECKOTO
pa3BUTHS, UHIAUBUIYAJIbHBIX  BO3MOXKHOCTEM HM  TpU  HEOOXOJUMOCTH,
00ecIeunBaoIIe KOPPEKIMI0 HAPYIIEHUH Pa3BUTUS U COIMAIBHYIO aJlalTallHuio
YKa3aHHbIX JHUL. JlJIsi MHBAJIWMIOB U JIMI C OTPAHUYECHHBIMU BO3MOYKHOCTSMHU
3I0pOBbsl AKaJieMHusi yCTAHABJIMBAET OCOOBIA TOPSAIOK OCBOCHHS JUCHUILTAH
(Momyneit).

[Tonbop u pa3paboTka y4eOHBIX MaTEpUATIOB JJIsI OOydYarOUIUXCS C
OTPAHUYCHHBIMH BO3MOKHOCTSIMU  3JIOPOBbS MPOU3BOAUTCA C Y4YETOM HX
WHIUBUTyaJIbHBIX OCOOCHHOCTEH.

[IpexycMoTpeHa BO3MOXKHOCTh 00Y4YEHUS TI0 UHIUBUIYATbHOMY TpaduKy.
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