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1. IEPEYEHD IINTAHUPYEMBIX PE3YJIbTATOB OBYUYEHMUS 110
JUCHUIIJIMHE (MOAYJI0), COOTHECEHHBIX C
INJIAHUPYEMBIMMU PE3YJIIBTATAMHU OCBOEHUAA

OBPA3OBATEJBHOMN ITPOI'PAMMBbBI

1.1. Iexap u 3agaun JUCHUILJIMHBI

Heabro aucuuminHbl «VIHHOBAIIMOHHBIM MEHEIKMEHT» SBJISACTCS
oOyYeHHe METOJaM W TEXHOJIOTHSIM YIIPABJICHUS OpTraHu3aIfil sl 00ecTieueHUs
€€ Pa3BUTHS MW YCWICHHUS KOHKYPEHTHBIX ITO3UIUNW IIYTEM TMOBBIIICHUS
VHHOBALlMOHHON aKTMBHOCTU IIyTEM CO3JaHMs, OCBOCHHUS U KOMMeEpLMAIU3alUN
HOBILIECTB.

JIJIfl TOCTHKEHN Sl TIOCTABJICHHBIX 1eJIel PelIalTCH CaeAyIme 3a1a49m:
- TpuOOpeTeHHe 00yUYalOIMUMUC TEOPETUUECKUX U MPAKTUUECKUX 3HAHUN

B 00JaCTH YNpaBJIEHUs HAa BCEX CTAAUSAX MHHOBALMOHHOTO MpPOLECCa, HAYMHAA C
3apOXKIEHUS WHHOBALMOHHOM HJIEH, €€ pealln3alid B HOBOM MNPOIYKTE,
TE€XHOJIOTHH, YCIYTe U IIUPOKOM PacCIpOCTPAHECHUH;

- HW3Y4YEHHME OCHOBHBIX HAI[MOHAJIBHBIX U MEXIYHAPOIHBIX HCTOYHUKOB,
OTHOCSIIUXCS K MHHOBALMOHHOM JE€ATEIBbHOCTH IIPEANPUATUH;

- MOoJy4YeHHe OOy4yarolUMHUCS  METOJWYECKUX  PEKOMEHJAIUil o
KOHKPETHBIM TEMaM,;

- IpUOOpeTeHHEe MPAKTUUECKUX 3HAHUH U OIbITA,

- TIOMOILIb B CaMOCTOATEIbHOM OCBOEGHHMU JAUCHUIUIMH B 00JacTH
YIOPABJICHUS] WHHOBAMOHHBIMH MNpPOEKTaMH, B 3(P(PEKTUBHOM HCIOIB30BAHUU
WHHOBAIIUN 11 MOBBIIIEHUS] KOHKYPEHTOCIIOCOOHOCTH OpPTraHU3alUM.

1.2. MecTo IMCHUIIMHBI B CTPYKTYpPe 00pa3oBaTe/IbHOI MPOrpaMMbl

Jucuunnmaa «THHOBAIIMOHHBIN MEHEIKMEHT A3y4daercs 15(0)
HanpaBjeHussM noarotoBku 38.03.02 «MenemxmenT», 27.03.05 «IHHOBaTHKa» B
00s3aTeIbHON YacTH Y4eOHOIO TUIaHa, peajnu3yeTcsi Ha BTOPOM U TPEThEM Tojiax
oOydenwus (04Hasi U O4HO-3a04Has GOpMbI — 4 U 5 cemecTphl; 3a0uHas popma — 5 u
6 ceMecTpbl).

CtpykTypoil  00pa30BaTeIbHOM MpOrpaMMbl  OMNpPEIEICHO H3yUYCHHE
JTVCHUTUTAHBI «IHHOBAIIMOHHBIH MEHEPKMEHT nocJie JTUCHUIUINH
«HTemexTyanbHas COOCTBEHHOCTh: OSKOHOMHMKAa U yIpaBlieHHe», «Teopus
MEHEI)KMEHTAa.
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2. OBBEM JUCHUILIAHBLI (MOAY.JIST) B 3AUYETHBIX EAUHUIIAX C
YKA3AHUEM KOJIMYECTBA AKAJEMUYECKHX
(ACTPOHOMHUYECKHNX) YACOB T10 BUJIAM YUEBHBIX 3AHATUMI

38.03.02 «MenemxMenT», 27.03.05 «lHHOBaTHKAY

Bungl zaustuit

O0BbeM JUCIUIIINHEL

dopma o0yueHHs
Ounas dopma OuHo-3a04Hast 3aounas popma
o0OyueHus dbopma oOyueHus oOyueHus
O0BEM 3aYETHBIX €IUHUIL 9 9 9
OO6m1as Tpya0€MKOCTh B 304 324 304
yacax
AyIUTOpHBIE 3aHATHUS 120 68 32
Jlekuun 60 32 16
[TpakTHyeckue 3aHATH 60 36 16
(ceMuHaphbl)
CamocTosTenbHas 177 299 279
pabora
KoHTposb 27 27 13

dopmMa KOHTPOJIA

3auer / KypcoBas
pabota, DK3aMeH

3auer / KypcoBas
pabora, DK3amMeH

3ager / KypcoBas
pabora, DK3aMeH
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3. COJEPKAHME JUCIHUATIJINHBI (MOYJISD),

CTPYKTYPUPOBAHHOE 110 TEMAM (PA3JIEJIAM) C YKASAHUEM

KOMIIETEHIIUA, ®OPMHUPYEMBIX B ITPOIIECCE OCBOEHMUSI

JUCLUMUILJIMHBI (MOIYJISD)

3.1. Y4eOHO-TeMaTHYeCKHUIl IUIaH Kypca U pacnpeaejeHne KOMIETeHIUH 1o

TeMaM 3aHATHI

38.03.02 «MeHeKMERT)

dopmupyemble KOMIETSHIMH (MJIA UX YACTH)

HaumeHnoBaHue TeMbl

YK-1
YK-2
YK-4
YK-10
OIlK-1
OIIK-2
OIlK-3
OIIK-4
IK-1
[K-2
IK-3

I1K-6

[K-7

IK-9

+
+
+
+
+
+
+
+

Tema 1. OcHOBBI
WHHOBAIIMOHHOTO
pa3BuTHUs 00IIECTBA U
SKOHOMHKHU

Tema 2. + + + + + +
MeTO1010THYECKHE
OCHOBBI HHHOBAITMOHHOI'O
MEHEKMEHTA

Tema 3. + + + + + + +
I'ocynapcTtBenHoe
peryimpoBaHue
WHHOBALIMOHHOM
eITeIILHOCTH

Tema 4. + + |+ | + |+ + + | +
Opranu3zanuoHHbIe
(bopMBbI HHHOBAIIMOHHOMN
JIeSITeITbHOCTH

Tema 5. OcHOBHBIE + + + + +
MPUHITUTIEI BEHYYPHOTO
dbuHaHCUpOBAHUS

Tema 6. cTounuku + + + + +
BEHUYpPHOTO
(dbuHaHCUpPOBaHUS

Tema 7. BenuypHas + |+ |+ |+ |+ |+
KOMITaHHSA U €€
JKM3HEHHBIH [IUKJI

Tema 8. Ouenka + | + +
s exTuBHOCTH
BEHYYPHOI'O
(dbuHaHCUpPOBAHUS

Tewma 9. Pa3zBurtue + + + + +
BEHUYPHOU MHIYCTPUH B




Poccun

Tema 10.
l'ocynapcTBeHHO-4acTHOE
apTHEPCTBO B cepe
VHHOBALUI

Tema 11.
MNuHoBannoHHbie
CTpaTeruy KOpropamuil

Tewma 12. Yopasnenue
MHHOBAIIMOHHBIMU
MIPOCKTaMU

Tema 13. Opranuzanus u
MJIaHUPOBAHUE
MHHOBAIIMOHHOTO
nporecca

Tema 14. Onenka
3¢ (HEKTHBHOCTH
MHHOBAIMOHHBIX
MIPOEKTOB

Tema 15. Pucku
WUHHOBAIIMOHHOMN
MIPOEKTHOM IS TEIbHOCTH

Tema 16. PeannHbIe
OIIIMOHEI B OIICHKE
MHHOBAIMOHHBIX
MIPOCKTOB

Tema 17. MeToasl
OIICHKU peaTbHBIX
OITIIHOHOB B
WHHOBAITMOHHOMN
MIPOEKTHOM J1€ATENIbHOCTH

Tema 18. [TpuHuMnIBI
YIpaBJICHUS] UHTEPHET-
CcalTOM KOMIIaHUHU

Tema 19. Metoasl
aHaJIN3a U OI[EHKHU
MHHOBAIIMOHHBIX PUCKOB

Tewma 20. Yopasnenue
WHHOBAIMOHHBIMU
puckamu. MeTtoasl
OIITUMAJIBHOT'O
YIPaBJICHUS PUCKAMHU

Tema 21Cucrema
YIIPaBJICHUS
WHHOBAIMOHHBIMHU
pUcCKamMu




27.03.05 «laroBaTuKay

HanmenoBanne TemMbl

dopmupyemble KOMIETSHIIMU (MM UX YaCTH)

YK-1

YK-2

I1K-2

I1K-3

IK-5

IK-7

Tema 1. OcHOBEI
WHHOBALIMOHHOTO Pa3BUTHUS
o01ecTBa U SKOHOMUKHA

+

+

YK-4

+| VK-10
OIIK-2
OIIK-3
+| OIlIK-4

+

+ | OIIK-5

+ | OIIK-6

Tema 2. MeTOO0OJIOTUYECKHE
OCHOBBI UHHOBAILIMOHHOT'O
MCHCIIXKMCHTA

Tema 3. ['ocynapcTBeHHOE
peryimpoBaHue
WHHOBALIMOHHOMN
JeATeILHOCTH

Tema 4. Opranu3anoHHbIE
(OpMBI THHOBAIIMOHHOMN
JIeSITeITbHOCTH

Tema 5. OcHOBHEBIE
MPUHIUIIEI BEHYYPHOTO
(bUHAHCUPOBAHUS

Tema 6. Vicrounuku
BEHUYYPHOTO
duHAHCHPOBAHHS

Tema 7. BenuypHas
KOMIIAHUS U €€ )KU3HEHHBIN
IIUKJT

Tema 8. Onenka
3¢ (EeKTUBHOCTH BEHUYPHOTO
(uHaHCUpPOBaHUS

Tewma 9. PazButue BeHuypHOU
nHaycrpun B Poccnn

Tema 10. 'ocynapcTBeHHO-
YacTHOE MapTHEPCTBO B
cdepe nHHOBAIUI

Tema 11. UuHOBaIIMOHHBIE
CTpaTErny KOpIoparuin

Tema 12. Ynpasnenue
MHHOBAIIMOHHBIMU
IPOEKTaMU

Tema 13. Opranuzanus u
MJIaHUPOBAHUE
MHHOBAIIMOHHOTO Tpoliecca

Tema 14. Onenka
s exTuBHOCTH
MHHOBAIIMOHHBIX MMPOEKTOB




Tema 15. Pucku + |+ |+ |+ +
MHHOBAIMOHHOW MPOEKTHOM
JESITEIbHOCTH

Tema 16. PeanbHble ONIIAOHEI + + + + + + + +
B OLIEHKE MHHOBAI[MOHHBIX
MIPOCKTOB

Tema 17. MeToanl OLIEHKHT + + + + + + + + +
peabHBIX OMIIMOHOB B
VHHOBALMOHHOW MMPOEKTHOMN
JIEATEITbHOCTH

Tema 18. [TpuHIUIIBI + + + +
yIpaBJICHUS HHTEPHET-
CalTOM KOMITaHUU

Tema 19. Metonpe! ananusa u + + | + + |+ + | + | +
OLIEHKH HHHOBAIIMOHHBIX

PUCKOB

Tema 20. Ynpasnenue + + |+ |+ + | +

MHHOBAIMOHHBIMU PUCKAMH.
MeTtoabl onITHMAaJILHOTO
YIPaBJICHUS] pUCKaMU

Tema 21Cucrema + + + + + + +
yIpaBIeHUS
MHHOBAIIMOHHBIMHA pI/ICKaMI/I

3.2. Conep:xaHue pa3/iesioB AUCUMIIMHBI (MOIYJ]) 1 KOHTPOJIbHbIE BONPOCHI
JJIS CAMOCTOATEJIbHOM padoThl (CAMOKOHTPOJIsI) 00y4alOUIUXCs

Tema 1. OCHOBbI HHHOBAIIMOHHOI'0 Pa3BUTHS 001IeCTBA U IKOHOMHUKH.

NHHOBanus Kak MpoIecC M Kak pe3yjbTaT OOHOBJIEHUS. DTallbl pa3BUTHUSA
teopun uHHOBaui. Ilpusnaku wunHHOBanuid no Illymnerepy. CoBpeMeHHbIE
CTaHJAapThl WHHOBAlIMOHHON  nesrenbHOCTH. DepepanbHbii  3akoH  «OO0
WHHOBAIIMOHHOU fAesaTeabHOCTH B P®d». OneHka HWHHOBAIIMOHHON aKTHUBHOCTHU
Kopriopanui M rocyaapcrBa. OCHOBHBIE CBOWCTBA HHHOBAIMM M HX
kinaccudukanus. [loHsTre MHHOBAMOHHOTO mpolecca U AUPGy3Uud UHHOBALUH.
[IpyHUMIIBL WHHOBALMOHHOM  JEATENBHOCTH. BOCIpPOU3BOACTBO 3HAHUKW U
HAayKOEMKas S5KOHOMHKA.

Konmponvnuie sonpocbwi:

1. JMlaiite omnpenenenue wuHHOBauuu. Yem, mno Bamemy MHeEHHIO,
OTJINYAETCSI HOBIIECTBO OT MHHOBALIMU?

2. Kaxue Buapl kaaccuukayyi THHOBAIMKM BaM U3BECTHBI?

3. aiite onpeneneHne HHHOBAIMOHHOMN JeSTEIbHOCTH.
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4. JlaiiTe ompeneneHHe TeXHoOJIOTHYeckoro ykmnana. K kakomy ykinany
OTHOCHUTCSI COBPEMEHHAs! YKOHOMHUKA?
5. JlaiiTe XapakTepUCTUKY 3TarnoB AU Qy3ur HHHOBAIUH.

Tema 2. MeTOIlOJIOI‘I/I‘leCKI/Ie OCHOBBI HHHOBAIIMOHHOI'O MCHC/I’KMCHTA.

VHHOBAaIIMOHHBIM MEHEPKMEHT KaK dYacTh OOMmEero (QyHKIIMOHAIBHOTO
MeHeKMeHTa. OO0BEeKThl HMHHOBAIMOHHOTO MEHEKMEHTa. VHHOBAalMOHHBIN
MEHEIDKMEHT KaK BHJ JEATEIIbHOCTH MO YIPABICHUID W PETYJIUPOBAHUIO
WHHOBAIIMOHHBIX MpoueccoB. VIHHOBAIMOHHBIM MEHEIKMEHT Kak anmapar
yopaBieHuss ~ MHHOBauMsAMU.  OCHOBHBIE ~ 3Tambl  PAa3BUTUS  MOAXOJOB
WHHOBAIIMOHHOTO MeEHE/KMeHTa ((pakTOpHbIN, (YHKIIMOHAIBHBIN, CHCTEMHBIH,
CUTYallMOHHBIA MOAX0/bl). lleau WHHOBAIMOHHOTO MeHemKMeHTa. l[loHsTHE
WHHOBAIMOHHOW TMOJUTUKU U cTpateruu. OCHOBHbIE M 0OECIEYMBAIOIIUE
(GYHKIIUM MHHOBAIMOHHOTO MEHEKMeHTa. PoJib HH(POpMAIMOHHBIX TEXHOJOTHM B
Pa3BUTUH WHHOBAIIMOHHOTO MEHEIKMEHTA. [IpUHIMIBI «OTKPBITHIX MWHHOBALIMID).
VYpaBieHUe WHTEIUIEKTyalbHbIM KAalMUTAJIOM M JIPYTUMHU HWHTEJUIEKTYyaJlbHBIMU
pecypcaMu OpraHu3aluu.

Konmponvuvle sonpocswi:

1. Jlaiite oO1iee onpeieeHue THHOBAMOHHOTO MEHEI)KMEHTA.

2. KpaTko packpoiTe CyIIHOCTh OCHOBHBIX IOJIXOJIOB WHHOBAIIHOHHOTO
MEHEIP)KMEHTA.

3. JlaiiTe onpeaeieHre MHHOBAIIMOHHOM TIOJUTUKH KOPITOPAIIHH.

4. Ha3oBuTe OCHOBHBIE MPEUMYIIECTBA «OTKPBITHIX HHHOBAIUI.

5. JlaiiTe kpaTKue onpeereHus: ayTCOpCUHra u ayrcraduHra.

Tema 3. TocynapcTBeHHOe  peryJiMpoOBaHMe  HMHHOBAIIMOHHOI
NeSITeJIbHOCTH.

Hay4yHo-TexHuyeckass M WHHOBALMOHHAs IIOJMTHUKA. ['OCynapCTBEHHbIE
npuopuTeTel B chepe Hayku M TexHosoruil. OcCHOBHblE  (PYHKIUU
roCyapCTBEHHBIX OPraHOB B MHHOBaLMOHHOW cdepe. [IpodremMbl popMupoBaHus
HanoHanbHOW uHHOBanMoHHOUW cuctembl (HUC). Mogenu pazsutus HUC.
3aKOHOJIaTEIbHbIE OCHOBBI MHHOBALMOHHOW JeSTeNbHOCTH. (DHHAHCHpPOBaHUE
HAayYHO-TEXHHUYECKOW M HMHHOBAIIMOHHOW JeATeIbHOCTH. CTUMYJIHpPOBaHUE
WHHOBAITMOHHOW JIEATEIbHOCTH. Pa3BuUTHE WHHOBAIMOHHOW WH(PPACTPYKTYPHI.
PasBute MEXaHM3MOB roCy1apCTBEHHO-4aCTHOTO IIPOCTPAHCTBA IIPU peau3aluu
rOCYyJapCTBEHHOW MHHOBALIMOHHOM TTOJIUTUKHU.
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Konmponvnuvie eonpocut:

1. [Haiite  xapakTepucTuky ¢GOpM  TOCYJAapCTBEHHON  MOMAJEPIKKH
WHHOBAIUOHHOM JESITENBHOCTH.

2. HazoBuTe OCHOBHBIE HAmpaBlICHHUs TOCYIApPCTBEHHOW  Hay4HO-
TEXHUYECKON U UHHOBAIIMOHHOU NOJUTUKU PO,

3. HazoBuTe OCHOBHBIE (YHKIMH TOCYJAapCTBEHHBIX OpPraHOB B
MHHOBAIIMOHHOM cdepe.

4. PackpoiiTe CYIIHOCTh TIOCYJapCTBEHHO-YAaCTHOTO MIapTHEpPCTBA B
HayYHO-TEXHUYECKOU cepe.

5. JlaliTe KpaTKyr0 XapaKTepUCTHKY (OpM BHEOIOIKETHON MOIAECPKKU
WHHOBAIUOHHOM JESTEIBHOCTH.

Tema 4. Oprann3zanuoHubie (OpMbl HHHOBALIMOHHOM 1eATeJILHOCTH.

[loHsiTMe WHHOBAIIMOHHONW HMHPPACTPYKTYphl. (OCHOBHBIE IOJCUCTEMBI
WHHOBAIIMOHHOU JieaTenbHOCTH. OCHOBHBIE BHUIbI 00€CIEUEHUsI WHHOBAIIMOHHOM
nestenpHocTH. ['ocymapctBenHsle  Hayunble 1eHTpbl (HWU, orpacneBbie
7a00paTopumn);  MHKEHEPHO-TEXHOJOTMUYECKHUE  IEHTPhI, HHKUHUPUHTOBBIC
IEHTPBI; MaJlble M CPEAHUE WHHOBAIMOHHBIE MPEANpUATUs; (PUHAHCOBO-
npombinieHHble rpynmnbl (PIITY); cTpaTernyeckue anabsHCHI; CETEBBIE CTPYKTYPHI;
KJIACTEphl; TEXHOMApKH; WEHTpbl (accomuanuu) TpaHchepa TEXHOJIOTHUM;
WHBECTUIIMOHHBIE (DOHIBI M300pETEHUI; ATEHTHBIC MYJbl, MHBECTUIIMOHHbIE (B
T.4. BeHUypHbIC) (HOHABI, (GDOHIBI MTOIIECPKKHU MTPEANPUHUMATEIILCTBA.

Konmponvnwie sonpocswi:

1. Ha3zoBute OCHOBHBIE TOACUCTEMbI HIHHOBALIMOHHOM IE€SITEIbHOCTH.

2. JlaiiTe ompeneneHre MHHOBAIIMOHHOW HHPPACTPYKTYPHI.

3. PackpoiiTe moHATHE COBPEMEHHOTO NHHOBAIIMOHHOTO TEXHOIapKa.

4. KakoBbl 0COOECHHOCTH pabOTBhl Majaoro/CpeHero HMHHOBAIIMOHHOTO
npeanpusatus (MCII)?

5. JlaiiTe XapakTepUCTUKY PETHMOHAIBHOTO HAYYHOTO KJlacTepa.

Tema 5. OcHOBHbBIC IPUHUIMIIBI BEHYYPHOT0 (PMHAHCUPOBAHMUA.

CymHOCTh BEHUYpHOTO (PMHAHCHPOBAHUS KOMITAHWK B HayKOEMKOH cdepe.
Ponp  akmuoHepHOTO  KamuTajga B Pa3BUTHH  MPUHIUMIIOB  BEHYYPHOTO
¢bunancupoBanus. [loHsTre jHUTENbHOCTH [HKIAa (payHIa) BEHYYPHOTO
dbuHaHcupoBaHus. BnusHue BeHUypHOro (GUHaHCUpPOBaHUS Ha (opmMupoBaHHE
HOBBIX DBIHKOB cObITa. Bocmpusarue puCKOB W OTHOIIEHHWE BEHYYPHOTO
KallUTAJINCTa K TapaHTUSAM, [OPYYUTEIBCTBAM, CTpaxoBKaMm. [IpWHIHAIIBI
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B3aMMOOTHOIICHUH BEHUYPHOTO KallUTAJINCTa ¢ MEHEIKepaMu KoMmMmnaHuu. Poib
IpeINTPUHUMATEIBCKON SKCIIEPTH3bI B BEHUYPHOM (PMHAHCHPOBAHUU.

KoumponvHuvie gonpocu:

1. [aiite onpenenenrne BEHIYypHOro (PMHAHCUPOBaHUS (HHBECTUPOBAHHS).

2. Tlouemy BeHUypHOE (PMHAHCUPOBAHUE CUUTAETCS] BBICOKOPUCKOBBIM?

3. Kakue BuIbI pHUCKOB Hauboiee XapaKTepHbl Uil BEHUYPHOTO
(dbuHaHCUpOBaHUA (MHBECTUPOBAHUS)?

4. YeM BeHuUypHOE€ (PMHAHCUPOBAHUE MPUHIUIHAIBHO OTJIMYAETCA OT
OOBIYHOTO AKITMOHEPHOTO (PMHAHCUPOBAHUS?

5. Jlns 4ero ucnosb3yroTcs KOHBEPTHPYEMble (PMHAHCOBBIE HHCTPYMEHTHI?

Tema 6. UCTOYHMKHM BEHYYPHOT0 (PMHAHCHPOBAHMSL.

@®opManbHble  (MHCTUTYLIMOHAJIbHBIE) W  HEPOPMAIbHBIE HUCTOYHUKHU
BEHUYYpHOro kanurtaina. OCHOBHbIE NPUHLUIBI EATEIbHOCTH BEHUYPHBIX (POHIOB
3a pyoexxoM u B P®. PazHoBHIHOCTH BeHUYpHBIX (POHIOB. MICTOUHMKHU CpEACTB
KPYIIHBIX COBPEMEHHBIX BEHUYPHbIX (QOHIOB. OCHOBHBIE MNPEUMYIIECTBA U
HEJOCTaTKU BEHUYpHBIX (oHaoB. HedopmanbHble HCTOYHUKHM BEHUYPHOTO
Kanutana. [IpUHIMOBL AESITENIBHOCTH YHHUBEPCHUTETCKOrO JHAaymeHTa. Poib
OW3HEC-aHTeJIOB B BEHUYYPHOM (uHaHCHUpoBaHUU. [IOHATHE M BO3MOXKHOCTH
CUHAUIMPOBAHHOTO (DMHAHCUPOBAHMUS.

Koumponvnwie 6onpocowi:

1. JlaiiTe XapaKTepUCTUKY OCHOBHBIX (POPMAIIbHBIX (MHCTUTYIIMOHAIBHBIX)
VCTOYHUKOB BEHUYPHOT'O KaIllUTaja.

2. JlaliTe XapakTepUCTUKY OCHOBHBIX He(pOpMalbHBIX HCTOYHHUKOB
BEHUYPHOI'O KaluTaia.

3. Ha3zoBuTe OCHOBHBIC Pa3HOBUIHOCTU BEHUYPHBIX (POHIOB.

4. Yro Takoe yHUBEPCUTETCKUHN IHAAYMEHT?

5. B udem 3akirovaercs NpUHLUII CUHAMLIUPOBAHHOTO (PMHAHCUPOBAHUS?

Tema 7. BeHuypHasi KOMIIAHUS U €€ JKU3HEHHBbIN IUKJI.

Cramus GhopMUpOBaHUS HMJCH M 3apOKJICHUS HWHHOBAIIMOHHOM KOMITAHHH
(cTaprarma). IIpeanoceBHOE u IMOCEBHOE (bHUHAHCUPOBaHUE Ha
NPEAUHBECTUIIMOHHON aze ku3HeHHoro mukia. Co3gaHue AeMOHCTpaTopa
TexHosorun (mponaykra). @DopMupoBaHuUE OW3HEC-TJIaHA JII BEHUYYPHOIO
kanutaiaucta. OCHOBHBIE dTanbl HWHBECTUIIMOHHON (a3bl, BKJIIOYAs CTapT,
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YCTOMYMBBIN POCT, U IOJTOTOBKY K BBIXOAY BEHUYPHOT'O KAalIUTAJIUCTA U3 POEKTA.
Oco0eHHOCTH TIPOILIECCOB TMBECTUPOBAHWSA Ha MOCTUHBECTUIIMOHHON (aze
KU3HEHHOTO 1UKJIa BEHYYPHOU KOMIIaAHHUH.

Konmponvnuvie onpocul:

1. [aiiTe onpenenenne NoCeBHOrO (PMHAHCUPOBAHUSI.

2. UYto Takoe IeMOHCTPATOP TEXHOJIOTHH (TIPOIyKTa)?

3. JlaiiTe KpaTKyl0 XapaKTepUCTHUKY OCHOBHBIX 3TAallOB XU3HEHHOI'O LIMKJIA
MaJIol BBICOKOTEXHOJIOTUYHOW KOMIIaHUM (CTapTarna).

4. OOBSACHUTE TEPMHUH «IUBECTUPOBAHUEY.

5. KakoBa o0bIuHast mpOAOHKUTEILHOCTD KU3HEHHOTO IIUKJIA cTapTana?

Tema 8. Ouenka 3¢ppexkTHBHOCTH BEHUYPHOTr0 GPUHAHCHUPOBAHMUA.

Teopernyueckne MOAXOAbI K OUEHKE J(P(EKTUBHOCTH BEHUYPHOIO
¢unancupoBanus. llonatue  mpomexyrouyHoro (TogOBOro)  jaoxoda H
TEPMUHAIBHOW CTOMMOCTU BEHYYPHOW KOMIIAHWH. JIOTOBOPHBIM METOJ OLICHKHU.
Metonsl CONOCTaBUMBIX OLIEHOK. MeTOabl, OCHOBAaHHbIC HAa JIUCKOHTUPOBAHUU
JICHE)KHOTO IMOTOKA MPOTHO3UPYEMOT0 TOJI0BOro jaoxoia kKommnaHuu. [Ipodiemsl
BbIOOpa CTaBOK JIMCKOHTHpOBaHUA. CpeaHEB3BELIEHHAss CTOMMOCTh KamuTtaja
BCHUYPHOM  KOMIIaHMM. [[pyrue osMmmpuyYeckue TOAXOAbI K  OLEHKE
3¢ ()EeKTUBHOCTH BEHUYPHBIX ITPOEKTOB.

Konmponvnuvie sonpocut:

1. Tlepeuucnute OCHOBHBIE TOAXOABI K OIeHKEe 3(h(PEeKTUBHOCTH
BEHUYYPHOTr0 (DMHAHCUPOBAHUS.

2. PackpoiiTe CyIHOCTh METOJIOB COTIOCTABUMOM OIEHKH.

3. Uto Takoe TepMUHAIbHAS CTOMMOCTh BEHUYPHOI KOMITAaHUN?

4. Kak omnpegenutb  CpeIHEB3BEIICHHYID  CTOMMOCTh  BEHUYPHOMU
KOMITaHUU?

5. Kakue nononnutenbHble (PaKTOPbl YUYUTHIBAIOTCS MPU JUCKOHTHPOBAHUU
IIOTOKA MPOMEKYTOYHOTO J10X0J1a BEHUYPHON KOMIIaHUU?

Tema 9. PazBurue BeHuypHOii nHaycTpun B Poccun.

®onp noceBHbIX MHBecTUIMI Poccuiickoit BeHuypHOU Kopropauu (PBK).
Benuypnbeie maptHepbl Ponzpa mnoceBHbIXx uHBecTHLMM. [Iporpamma «busnec-
anren» ®oHma moceBHBIX WHBeCcTHUIMN. HamumonanpHas accoumanusg OW3HeEC-
anrenoB. Corwo3 OusHec-anrenoB Poccum (CBAP). Canxr-IlerepOyprekas
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opranuzanust OusHec-anresoB (COBA). Ilpumepbl ycHemIHbIX MPOEKTOB,
peamm3oBanHbix ¢ ywyactueM PBK wu Pochano. JlesrensHocTh Poccuiickoit
accolnuanuy BeHuypHoro naBectupoBanusi (PABN).

Konmponvnuie sonpocbwi:

1. YeM npUHOUNHUAIIBHO pa3MYyaloTCd TOCEBHOE (MPEANOCEeBHOE) U
BEHUypHOE (PMHAHCHUPOBaHUE?

2. UYeM NpUHLIMIHAIBHO Pa3UYalOTCs 3amajHasi U pPOCCUHCKas MOJENTu
BEHUYpPHOT0 (DMHAHCUPOBAHUA?

3. OmnummuTe OCHOBHBIE TEHICHIIMU PAa3BUTHS BEHUYPHOW WHIYCTPHUH
Poccun.

4. Yrto Takoe «MHHOBAIIMOHHBIN JIU(PT»?

Tema 10. I'ocyaapcTBeHHO-YaCTHOE IAPTHEPCTBO B cepe HHHOBALIUIA.

HestenpbHOCTh PaGodeil rpymnmbl MO pa3BUTHIO YaCTHO-TOCYJAPCTBEHHOTO
napTHEpCTBa B MHHOBAIMOHHOUW cdepe mpu [IpaBUTENHCTBEHHON KOMHCCHH TIO
BBICOKHMM TE€XHOJIOTUSM M MHHOBALMSAM. | OCy1TapCTBEHHBIE HHCTUTYTHI PAa3BUTHS U
MX  OpraHu3ymwllas poJib B  HHHOBAallMOHHOM  mpouecce. HHCTUTYT
TEXHOJIOTUYECKUX IIaTGOpM KaK HMHCTPYMEHT JOJITOCPOYHOIO  HAy4HO-
TEXHOJIOTUYECKOTO MPOTHO3UPOBAHUS U pa3pabOTKU JOPOXKHBIX KapT. Poccuiickue
TexHoJornyeckue miaaTtdopmbl. THHOBAIIMOHHBIE TEPPUTOPUATBHBIE KIIACTEPHI U
OCHOBHBIE TNPUHLMIBI MX OpPraHUu3alvu. TeppUTOPUM C BBICOKMM YPOBHEM
KOHIEHTPALMM HAyYHO-TEXHUYECKOWM U MPOU3BOJCTBEHHOU JI€SITEIBHOCTH.
MexperunonanbHasi Accolralys HHHOBAIIMOHHBIX peruoHoB Poccuu.

Koumponvnwvie 6onpocowi:

1. PackpoiliTe  CymIHOCTh M  U3JIOKUTE  OCHOBHBIC  IMPUHIIUIIBI
roCyJapCTBEHHO-YaCTHOTO aPTHEPCTBA.

2. llpuBeguTe mpuMepsl W JalTe KPaTKyH XapaKTEPUCTUKY BEIYIIUX
POCCHMCKHUX IOCYJapCTBEHHBIX NHCTUTYTOB Pa3BUTHSL.

3. IlpuBenute mnpumepbl W JalTe KPaTKYIO XapaKTEPUCTHKY OCHOBHBIX
POCCHICKUX TEXHOJIOTHYECKUX TIaT(HOPM.

4. PackpoliTe MOHATHE UHHOBALIMOHHOTO TEPPUTOPUATIBLHOTO KJIacTepa.

5. IlpuBegute mpuMepbl POCCUUCKHUX WHHOBAIIMOHHBIX TEPPUTOPHUATIBHBIX
KJIACTEPOB.
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Tema 11. UnHOBaIMOHHBIE CTPATETHU KOPIOPAIHIA.

@akTOphl TEHEpPAllMM HOBOBBEACHHUW B OpraHu3auud. VHHOBALMOHHBIN
MIOTEHIIUAJI OpTraHU3alvii; MHHOBAIMOHHASl aKTUBHOCTH; NHHOBAILMOHHBIN KIUMAT.
Opranuzaiusi HHHOBAIIMOHHOM JieaTeNbHOCTH. HTeeKTyallbHasi COOCTBEHHOCTD
B CTPaTEru4yecKoOr JesSTEeNbHOCTH Koprnopauuii. ®OopMUpOBaHHE MATEHTHOU
MOJUTUKA KOMIAHWU. VIHHOBAIlMOHHBIE CTPATETMH KOPIIOpalMi: JULEH3UOHHAs
CTpaTErusi; CTPATerus UCCICA0BATEIBCKOTO JIMJIEPCTBA; CTPATErUs MapaAJIIEIbHON
pa3paboTKu; cTpaTerus MOIICPKKUA MPOAYKTOBOTO psla; CTpaTervs COXPaHEHUs
TEXHOJOTHUECKUX TO3UIHUA u apyrue crpateruu. dopmupoBanue moprdens
WHHOBAIIMOHHBIX CTPATErUH.

Konmponvuvie sonpocbwi:

1. [laiiTe onpeneneHne MHHOBAIIMOHHOM CTpaTeruu KOpIopaluy.

2. HazoBuTe OCHOBHBIE BHUJBl  KOPIOPATHUBHBIX  HMHHOBAIIMOHHBIX
CTpPATETUU.

3. PackpoiiTe pojb HHTEIUIEKTYalTbHONW COOCTBEHHOCTH B (POPMHUPOBAHUHU
VHHOBAIIMOHHOW CTPATETUH KOMITAHHH.

4. Packpoiite coepx’aHue CTPATErny TEXHOJIOTMYECKOTO JIUAEPCTBA.

5. OnumuTe NperuMylecTBa BHI0Opa MMUTAMOHHBIX CTPATETUH.

Tema 12. YnpasiieHue HHHOBAIIHOHHBIMY MPOEKTAMMU.

OnpeneneHue «IpOEKT» U «YNPABICHUE NPOCKTamMu». JKU3HEHHBIN LUK
MPOEKTa M MPOAYKTA. YYACTKU MpoeKTa. Buabl u coaepkaHue MHHOBALIMOHHBIX
MIPOEKTOB. YTpaBlIeHUE NpoekTamu. Kpurepuum ycrexa MpPOEKTHOTO MNOAXO0Ja.
Ponb, cTpykTypa u coaepxkanue OuzHec-TuiaHa. CylIHOCTh U 3HaueHUE Ou3HEC-
maHa JUIs TpeAnpUHUMATENIS W HHBECTOpa. bu3Hec-IaH Kak oQHUIIHaIbHBIN
JOKYMEHT JJI1 TIEPErOBOPOB M KaK BHYTPU(DHUPMEHHBIM pabodyuii JOKYMEHT.
CtpykTypa W cojepKaHue OTACIBHBIX pa3eioB Ou3Hec-mIaHa. MeToaonorus
VIIPABJICHUS TMPOCKTaMHU. YIIPABJICHUE COJIECPKHUMBIM MPOEKTA; YIIPABICHUE
BpPEMEHEM; YTPaBICHUE CTOMMOCTBIO; YTPABICHHE KauyeCTBOM; YIIpaBJICHUE
MEPCOHAIOM; YTIPaBJICHUE KOMMYHUKAIMSIMU; Y IPABICHUE PUCKAMU.

Koumponvuwie 6onpocwi:

1. IlpuBenutre mIpUMEpHl OOIICHPU3HAHHBIX CTAaHAAPTOB IPOCKTHOM
JICITCIHLHOCTH.

2. UYTO BXOIUT B IMMOHATHE «MHHOBAITMOHHBIN ITPOCKT»?

3. HaszoBure OCHOBHBIE OJTambl >XA3HEHHOrO LHUKIA HMHHOBALMOHHOTO
MPOEKTA.
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4. Ha3oBuTe OCHOBHBIE XapAaKTEPUCTUKU NHHOBAIMOHHBIX MPOEKTOB.
5. Ilepeuucnure OCHOBHBIE BHUIbl KJIACCU(PUKAIIMU WHHOBAIIMOHHBIX
MIPOEKTOB.

Tema 13. OpraHmaum{ U INIAHUPOBAHUEC HHHOBAIIUOHHOI'0 ITpoHecca.

3ajayn IUTAHUPOBAHUS HMHHOBAILMM, LeNeBas OpPUEHTAUUsl YYacCTHUKOB,
KOOpAMHAIMA HUX AEATEIbHOCTH, OATOTOBKA YIIPABICHUECKUX PEILICHHM, pacyer
noTpeOHOCTEN B pecypcax, COrjacoBaHHE IUIAHOB W NPOrpamMM IO BPEMEHH U
UCroNHUTENsIM.  Temaruueckoe  IUIaHMpOBaHWE  MHHOBauil.  OOBEMHO-
KUICHIAPHOE W ONEpPaTMBHOE IUIAHWPOBAHME WHHOBamMi. I[lnmanupoBanue
OCBOEHUWSI MHHOBAlMOHHOIO NpOAyKTa. lloHATHE OpraHm3anuym MHHOBAaMOHHOTO
npoekra.  OpraHuzanusi  OCYWIECTBICHHWS W BHEAPEHUS  HWHHOBALWU.
Opranu3aioHHbIe CTPYKTYpPHI yrpaBiaeHus npoektaMu. OO00COOJEHHBINA MPOEKT.
O yHKIMOHAIBHBIN TPOEKT. MaTpUUYHBIN ITPOEKT.

Konmponvuvie sonpocbwi:

1. HazoBuTe THUNUYHBIE OPraHU3ALMOHHBIE CTPYKTYPbl YIIpaBICHUS
IIPOEKTaMH.

2. TlepeuncnuTte OCHOBHBIE BUABI PECYPCOB MPOEKTHOM MESTEIBHOCTH.

3. PackpoiiTe 3HaueHHE HWHTEIUICKTYaJbHBIX PECYpCOB WHHOBAIIMOHHOM
NEATEIIBHOCTH.

4. PackpoiiTe CyIIHOCTh ONEPATUBHOTO IUIAHWPOBAHUS WHHOBAIMOHHOM
NEATEIIBHOCTH.

5. B uem cocrout pasznmuuue TOCIENOBATEIHHOM, MapauieTbHON, W
WHTErPabHOM (POpM OpraHU3aIi HHHOBAIIMOHHOM JESITEIHbHOCTH?

Tema 14. Ouenka 3¢(peKTUHBHOCTH HHHOBAIIMOHHBIX TPOEKTOB.

CymHocTh 3KOHOMUYECKON 3(P(HEKTUBHOCTH B MHHOBALIMOHHOM MpPOLIECCE.
[TpyuunHbl 1 OOUIME TMOJOXKEHUSI OLEHKHM MHHOBALMOHHBIX MpOeKTOB. Kpurepuu
OLICHKM HMHHOBALIMOHHBIX  MPOEKTOB. MeToIbl  OUEHKH HIKOHOMHYECKOU
3G ()EKTUBHOCTH HWHHOBAIMOHHBIX NPOEKTOB. CTaTHMUeCcKue M JUHAMUYECKUE
METOJIbl OLICHKH, 00JacTH uX NmpuMeHeHus. OCHOBHBIE MOKA3aTeIN CTaTUYECKHX
METOJIOB ~ OLEHKW: CyMMapHas  MNpuObUIb,  CPEIHErofoBas  MpHOBLIb,
pEeHTAa0eNbHOCTh, TMPOCTOM CPOK OKYyHaeMoCTH, YdeTHas (Oyxranrepckasi)
N0XOAHOCTb. OCHOBHBIE MOKa3aTeNd AMHAMUYECKUX METOJOB OLEHKH: YuCTas
NpPUBEJAEHHAs CTOUMOCTb, HMHJAEKC PEHTA0EIbHOCTH, JUCKOHTHUPOBAHHBIA CPOK
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OKYIIa€MOCTH, BHYTPEHHS HOpPMa JIOXOJHOCTH. YueT (paKTOpOB, BIMSIOLUIMX Ha
noBbleHHE () (HEKTUBHOCTH HHHOBALIMOHHBIX ITPOEKTOB.

Konmponvnuie sonpocul:

1. Ha3zoBuTe KpuTE€pUU Ka4E€CTBEHHOM OLICHKH IPOEKTOB.

2. B yem cocToMUT  OI€HKa KOMMEPUYECKOH  COCTOSITEIbHOCTH
MHHOBALMOHHBIX IPOEKTOB?

3. B uewm 3akimrouaetcst mpobiieMa BbIOOpa CTaBKM JTUMCKOHTHUPOBAHUS NPHU
OLIEHKE SKOHOMHMYECKOHN 3PPEKTUBHOCTH ITPOEKTOB?

4. Yto Takoe MpoCTOi CPOK OKYIaeMOCTH?

5. UYto Takoe BHYTPEHHsISI HOpMa TOXOJAHOCTH MHHOBAIIMOHHOTO TIPOEKTa?

Tema 15. Pucky NHHOBALIMOHHOW MPOEKTHOM A€ TeIbHOCTH.

[TonsiTue VHHOBALIMOHHOTO 151 VHBECTUI[MOHHOTO MIPOEKTA.
NudopmarnmonHas moaaepkka pa3iudHbIX CTaJAWi MHHOBAIIMOHHOTO IPOEKTA.
BuemHue ¢GakTopel  HEOMNPENEICHHOCTH:  MMOJMUTHYECKHE, HKOHOMHUYECKUE,
¢dbuHaHCOBBIE, colUaNbHbIE. BHyTpeHHUE (PakTOpbl HEONPEEICHHOCTH, CBSI3aHHbIC
C JIeATeNbHOCTHIO KOMIIAHMM U OOYCJIOBIICHHBIE HEBO3MOXXHOCTBIO TOYHOTO
MIPOTHO3UPOBAHUS €€ OCHOBHBIX mapaMeTpoB. [lonstue pucka. CylHOCTh pHCKa,
€ro OCHOBHBIE YE€pPThl. XapaKTEPUCTUKA PUCKOB. [IpMUMHBI MX BO3HUKHOBCHMSI.
Knaccuduxanyst puckoB: Mo XapakTepy BO3JAeHCTBUS, 1O chepe BOSHUKHOBEHUS, B
3aBUCUMOCTH  OT  IIPUYMHBI  BO3HUKHOBEHHUSI, HWHBECTULHMOHHBIE  PUCKH,
(¢buHaHCOBbIE PUCKM WU T. JA. PHUCKHM, BO3HHMKAIOIIME HA PAIMYHBIX CTATUIX
peanu3aluyi MHHOBAIIMOHHOTO MPOEKTA: PUCK OIMIMOOYHOTO BHIOOpA MPOEKTA; PUCK
HeJJ0O(MHAHCUPOBAHMS; MAPKETUHTOBBIC PUCKU; PUCK HEUCTIOTHEHUS! KOHTPAKTOB;
PHUCK YCUJICHUS KOHKYPEHIIUHU; HEAOCTATOUHBIH YPOBEHb KaJPOBOT0 O0ECIICUCHHUS.
Pucku, cBsizaHHBIEC ¢ 0OecIieueHreM MpaB COOCTBEHHOCTH U JIp.

Konmponvnwie sonpocbwi:

1. B d4em cocTouT paznuuve MOHSATUN PUCKA U HEOTIPECICHHOCTH?

2. PackpoiiTe CyIHOCTh pUCKa U €r0 OCHOBHBIE YEPTHI.

3. Xapakrtepuctuka puckoB. [[pudnHbI UX BOZHUKHOBEHHUSI.

4. Tlepeuncnure OCHOBHBIE BHJIbI KJIaCCU(DHKAIIMKA PUCKOB TIO XapaKTepy
BO3/1CHCTBUSL.

5. Ilepeuucnure OCHOBHBIC BHJBI KiaccUPUKAIIMU PHUCKOB 1O cdepe
BO3HUKHOBEHUS, B 3aBUCUMOCTH OT MPUYMHBI BO3SHUKHOBEHUSI.
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Tema 16. PeasibHble ONIIMOHBI B OLleHKE NHHOBAIMOHHBIX NMPOEKTOB.

OCHOBHBIC TIOHATHUSI TEOPUU OMIMOHOB. THUMBI W BUIBI OMIUOHHBIX
KOHTpakTOB. (O0s3aTesibHbIE YCIOBUS OMNIMOHHBIX KOHTpakTOB. CTpareruu
npoJaBla W TMoOKymarenss onmnuoHa. Kareropum omniuoHoB. ONUIHUOH — Kak
yIpaBJICHYECKass BO3MOXHOCTh B XOJ¢ peanu3auuu npoekra. [lonstue
yIpaBJIeHYEeCKOM THOKOCTH M €ro CBs3b C peajbHbIMU oOIIuoHaMu. [aBHas
TUIIOTE3a TEOPHUH PEATIbHBIX OMIIUOHOB. [TapamMeTpbl MOI€IN peabHBIX OMIIMOHOB.
OCHOBHBIE TUIBI PEATHHBIX OMIIUOHOB.

Koumponvuwie 6onpocwi:

1. Yto Takoe ONIIMOHHBIN KOHTPAKT?

2. B dem 3akmrouaeTcs pa3iandre KIAaCCHYECKOTO U PEAThbHOTO OMITHOHA?

3. PackpoiiTe rmaBHYyIO THIIOTE3Y TEOPUH PEATTHHBIX OMIIMOHOB.

4, Kak peanusyercs yIpaBlICHUECKas THOKOCTh B TOHSATHU PEaTbHOTO
oIroHa?

5. ITlepeuncnuTe OCHOBHBIC THIIBI PEAJIbHBIX OMITUOHOB.

Tema 17. Meroabl OLEHKH peajibHbIX ONIHUOHOB B HWHHOBALMOHHOM
NMPOEKTHOM J1eATeJIbHOCTH.

bazoBas monens ounenku omnimoHoB bidka-llloyn3za (Meprona). Onenka
peasibHOTO ONIMOHAa Ha (MHTEIJICKTYalbHBIA) AaKTUB, CTOMMOCTH KOTOPOTO
u3MeHseTcsl co BpeMeHeM. [lepexon k mapaMeTrpaM pealbHbIX WHHOBAILIMOHHBIX
MPOEKTOB. DKBUBAJICHT MapamMeTpa CTaBKU JTUBUACHIHON TOXOJIHOCTU — aHAJIOTHUs
C MaTEHTHbIMU AKTUBAaMHU. 33J1a4y C OMIIMOHAMU HA OTCPOUYKY MPOEKTOB. 3a7auH C
OMILIMOHAMHU HA pacIIMPEHUe MPOEKTOB. 3aJa4uM C ONMIMOHAMU Ha OTKa3 OT MPOEKTa
(anaJsior onuuoHa nMyT). bUHOMHANBbHAS OTHONEPHOHAS MOJEIb OILIEHKU OINLIUOHA.
OnunoH Ha pa3Butue otpaciu. OneHKa pa3mepa rocyJapCTBEHHOU MOIACPKKU
WHULIMATOPa MPOEKTa HOBOTO UMITOPTO3aMEILAIOIIEr0 MPOU3BO/ICTBA.

Konmponvnuvie onpocur:

1. Ha xakux npuHIiunax noctpoena mojeins bika-Illoynza?

2. Iloyemy CTOMMOCTb MHTEJUIEKTYyaJIbHOIO aKTHBA MOXET HU3MEHATHCS CO
BpeMeHeEM?

3. Kak pemarorcs 3amayd OLIGHKM pPEAIbHBIX OINLIKMOHOB HAa OTCPOUKY
poeKTa’?
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4. B yeMm 3aKkirodaeTcs paziaMyue 3a/1a4 Ha OTCPOUYKY MPOEKTa U Ha OTKa3 OT
poeKTa?
5. Uto Takoe ONLMOH Ha pa3BUTUE OTPaCIN?

Tema 18. [IpuHIUNBI YHPaBJIeHUSA HHTEPHET-CAUTOM KOMIIAHUM.

WHTepHeT-callT Kak CJOXHBIM OOBEKT HMYIIECTBEHHBIX IpaB U
HemaTepuanbHblil akTUB (HMA) koMnanum, oToOpaxaemblii B OyXTrajaTepcKOM U
HanoroBoM yuere. MHTepHer-cait kak PU/I, cocTtaBHbIE 4acTh KOTOPOTO MOTYT
OTHOCHUTBCS K OXpaHseMbIM KU HeoxpaHsemblM PU/I. Ympasienue neHexHbIMU
NOTOKaMH, T€HEPUPYEMbIMH HHTEpHET-caiTOM. OILIEHKa 3KOHOMHUM 3aTpar I10
CpaBHEHUIO ¢ paboToil komnaHuu odduaitH. PeHTa0eTbHOCTh AKTUBOB MHTEPHET-
MarasuHa. Pucku, Biustomue Ha pabOTy HHTEpHET-caiiTa KoMIaHuu. Meron
UCTOPUYECKUX 3aTpaT B  OLEHKE CTOMMOCTH caiita. IIpomsinuieHHas
coOcTBeHHOCTh caiTa. [loHsiITHE M CTPYKTypa HAaKOIUIEHHOIO H3HOCAa CaiTa.
[IpobiiemMbl peanu3aiuu JOXOJHOTO MOAX0/1a K OlICHKe caifTa. TekyIias CTOMMOCTb
aKIIMM KAaK WHCTPYMEHT MOHHMTOPHHIA ()MHAHCOBOTO COCTOSIHHSI COBPEMEHHOMN
yOJMYHON UHTEPHET-KOMIIAaHUU.

Koumponvnuie sonpocut:

1. Kakue o0OBEKTHl HMMYIIECTBEHHBIX IIpaB MOTYT BXOJMTh B COCTaB
WHTEpPHET-CaiiTa KOMITAaHUU?

2. Kakue sneMeHTbl MHTEPHET-CaliTa MOTYT OTHOCUTBHCS K OXpaHSEMBbIM U
HeoxpaHseMbiM P17

3. Jlare XxapakTepuUCTHUKy OCHOBHBIX PHCKOB, BIHSIONIMX Ha paboTy
WHTEPHET-KOMITaHUH.

4. Kak peanu3yeTcsi METOJ MCTOPUUECKUX 3aTpaT B OLIEHKE CTOMMOCTH
WHTEpHET-caiTa?

5. B uwem 3akmodarorcs mpoOiemMbl peanu3aliyd JOXOJHOTO Ioaxoda K
OLICHKE caiTa?

Tema 19. MeToabl aHAJIU3a ¥ OLIEHKU HHHOBALIMOHHBIX PUCKOB.

Cucrema mokazaTesned, KpUTEpUEB U METOJOB NPEABAPUTEIBLHON OLIEHKU
WHHOBAIMOHHBIX ~ PHUCKOB. OKCHEPTHbIE  METOAbl  OLIEHKH  MOCJEACTBUMI
BO3HUKHOBEHHS WHHOBAlMOHHBIX PHUCKOB. MeTonbl aHanu3a €IUHUYHOTO
WHHOBAIIMOHHOTO pUCKa. MeTo/bl aHaM3a U OIEHKHW ONTHUMAIBHOTO TOPT(hers.
MeTonpl OIIEHKM PHCKOB TIpH ympaBieHuu mnoprdeneM mpoekToB. OIleHKa
BHYTPU(PUPMEHHOTO M PBIHOYHOTO pucKa. KOJWYeCTBEHHBIE METOJbI OLICHKHU
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pHUCKa B yCIOBUSAX HeompenenaeHHocTy. O01muye nokasaTenan pucka (MaToKuIaHue,
JUCTepcusi, CTaHIApTHOE OTKJIOHEHHWe, Kodd¢uiueHT Bapuanuu). Kputepun
ONTUMAJIBHOCTH B  YCIOBUSX  TOJHOW  HEOMPENEICHHOCTH  (KpUTEpHi
rapaHTUPOBAHHOTO pe3yNbTaTa, KPUTEPUH ONTUMHUCTA, KPUTEPHH MECCUMUCTA,
KpUTEpUil MUHMMAaKCHOro pucka CeBuaxka, Kputepuili 0000IEHHOr0O MaKCHMUHA
['ypBuia).

KoumponwHule 6onpocul:

1. DxcneprHple  METOABl  OLUEHKM  TOCJIEACTBUA  BO3HUKHOBEHMS
WHHOBAIIMOHHBIX PUCKOB.

2. Meroap!l aHanu3a eAMHUYHOTO HHHOBAIIMOHHOTO PUCKA.

3. Kakue MeTopl MCIIONB3YIOT AJISl PEeUICHHUs] MHOTOKPUTEPUATIbHBIX 33134
BbI0Opa 3P(HEKTUBHBIX PEILICHUI?

4. Yto o3HayaeT MOHATHE UIPHI C MPUPOAOH? UTO Takoe MaTpUUHbBIE UTPHI?

5. B uem 3axnrodaercs aHaJIU3 YyBCTBUTEIBHOCTH MTPOEKTA?

Tema 20. VYmnpasjieHue HWHHOBAUMOHHBIMH pHUCKaMuU. MeToabl
ONTUMAJILHOTO YIIPABJICHUS] PUCKAMM.

[locTaHOoBKa 3a7aud  ONTUMAJIBHOIO  YIOpPaBICHUS  JUHAMUYECKUMH
JETEPMUHUPOBAHHBIMU CUCTEMAMH M KPUTEPUH ONTUMAIbHOTO YIPABJICHUSI.
Onucanue mTpa@HbIX GYHKIHN. AJITOPUTM HAXOXKIEHUS ONTUMATIBLHOTO PEIICHUS
mMeronoM mtpadHbix ¢yHkiuid. Konmenmuu ympasienus puckamu. OCHOBHBIE
NOAXOAbl K ympaBieHU0 puckamu. COBpeMEHHbIE TEHIEHUMU B YIPaBICHUH
puckamu. BpiOop crpaterun ynpasieHus puckamu. KoHuenuusi AMHAMUYECKOTO
yhnpaBieHus: puckamu. OCHOBHBIE MOJXOJbl K CHHKEHUIO PUCKOB. CHMKEHUE
PUCKOB B Ipoliecce BblOOpa (hOopMbl OpraHU3alMM MHHOBALIMOHHOTO Mpolecca.
CHuXeHre pUCKOB MpU 0TOOPE MHHOBALMOHHBIX NPOEKTOB. CHUKEHHE PUCKOB Ha
CTaJWM CO3JaHUS WHHOBAIMOHHOW (upmbl. CHMKEHHE PUCKOB HA Pa3UYHBIX
CTaUsIX pean3alii HHHOBAIMOHHOTO MPOEKTA.

Koumponvuvie 6onpocuwi:

1. Kakue MeTolbl MCHOJIB3YIOT AJis MOKCKA ONTHUMAJIBHOTO YIpPaBICHUS
HEeTMPEPhIBHBIMU JETEPMUHUPOBAHHBIMU TIpoOLIeCCaMu?

2. B uem 3akmtovaeTcst MeTo ITpapHbIX QYyHKINN?

3. HazoBute coBpeMeHHbIE TEHICHIIMM B VYOPABICHUH pPUCKAMU W
CYILECTBYIOIME KOHLEILINH.

4. Kak ocyiecTBisieTcs BBIOOp CTpaTeruu yIpaBJICHUs] pUCKamMu ?

5. Kakue MeTonpr MUHUMU3AIMN pUCKOB BaM n3BeCTHBI?
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Tema 21. Cuctema ynpaBJjieHUsi MHHOBAIIMOHHBIMM PUCKAMH.

Cucrema ymnpaBiieHHs PHCKaMU KaK COCTaBHAs 4YacTh JKM3HEHHOTO LIMKJIA
WHHOBAIIMOHHOTO MpoeKTa. BiausHue (pakTopoB BHYTpEHHEN U BHEIIHEH Cpelibl Ha
GyHKUHMOHATIBHBIE  TOACUCTEMBbl  CHUCTEMBI  YIPABIEHUS HWHHOBAIMOHHBIMU
pUCKaMH. YTpaBJICHUE HWHHOBALMOHHBIM DPUCKOM KaK YIIPABJICHUE IIPOEKTOM.
Co3nanue cucteMbl yIpaBJIEHUsS] pUCKAMH MHHOBAlIMOHHOTO IPOEKTA: BBISIBJICHUE
PUCKOB Ha Pa3JIMYHBIX CTAAUAX MPOEKTA; aHAIU3 U OINpPEEICHUE MPUOPUTETHBIX,
HauOosee CYIIECTBEHHBIX PUCKOB ISl KaXJOW CTaJAMU MPOEKTa; IIAHUPOBAHHE
PHUCKOB, pa3paboTKa JAECTaIbHBIX IJIAHOB YIIPABJICHUS PUCKAMU, BBISBICHHBIMH BO
BpeMsl aHaliM3a, O0ECreYeHUEe HCHOJIHEHHs IUIAHOB ITyTEM WX HWHTErpalud B
oOlMil Tpolecc YNpaBlI€HUs MPOEKTOM; MOHUTOPUHI PHUCKOB; KOPPEKTHPOBKA
CUTYyalWH, BBIIIOJIHEHUE IUIAHOB I10 CMATYEHUIO PUCKOB; OLICHKA MEPOIPUATUH 110
yIpaBIeHUIO puckamu. [loHsATHE KyJIbTYypbl YyHpaBieHUs puckamu. Poin
MEHEJIKEPOB B IIPOLIECCE YIIPABICHNUS HHHOBALIMOHHBIMU PUCKAMM.

Konmponvuwie sonpocbwi:

1. KakoBbl OCHOBHBIE IPUYHHBI BOSHUKHOBEHUS PUCKOB?

2. OnuimuTe rIaBHYIO LETh YIIPaBICHUS PUCKAMHU.

3. B 4eM cocTouT CyIHOCTh HHHOBAITMOHHBIX PHUCKOB?

4. Onumure pUCKHU, BO3ZHUKAIOIIME Ha BCEX CTAAMSIX HHHOBALMOHHOIO
IIPOEKTA.

5. Kakoit maremaruyeckuii ammapar TNPUMEHSAETCS JUIA  aHalu3a
WHHOBAIIUOHHBIX PUCKOB?

3.3. AKTHBHbIE M HHTEPAKTUBHbIE (JOpPMBI NPOBeIeHUs 3aAHATUH

B kadectBe akTMBHBIX (OpPM TPOBEACHHUS 3aHATHH MO JUCHUIUIMHE
npemyaraercss  ABe (OpMbL:  JIeKIUsA-Oecena M KOHCYJbTalMOHHas pabdora
IperoaaBaTers. Bri6op MHTEPAKTUBHOMN dbopMbI IPEIOCTABIISCTCS
HEINOCPEICTBEHHO MPEINo1aBaTeio.

Jlexuusi-Oecena npeamnogaraeT HEMOCPEACTBEHHBIN KOHTAKT MpEnoiaBaTelis
c ayauropued. HeocrnmopumbIM MNPEUMYIIECTBOM JIEKUHUU-OECebl  SIBISIETCS
BO3MOXXHOCTh PACIIMPUTh KPYr MHEHHH CTOPOH, MPHUBJICYh KOJUICKTUBHBIC
3HaHMSI W ONBIT, YTO WMEET OOJbIIOE 3HAYEHHWE B AKTHUBU3ALMU MBIIUICHUS
oOyuaromuxcs. Bompocsl mnpemogaBaTenb MOXKET aJpecoBaTh Kak Bcei
ayIUTOPUHU, TaK W KOMY-TO KOHKpeTHO. OHHM MOryT OBITh KaK TIpPOCTEHIE,
CIIOCOOHBIE COCPENOTOUYNTh BHUMAHHE HA OTACJIbHBIX BaKHEHIIMX 3JIeMEHTax
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TeMbl, TaKk W mpoOsemHbie. OOyyaromuecs, ITpoaAyMbIBasi OTBET Ha 3aJaHHbBIN
BOIIPOC, MOJY4YalOT BO3MOXXHOCTh CaMOCTOSITEIBHO HMPHUTH K T€M BBIBOJAM U
0000IIeHNSIM, KOTOPBIE MPEToAaBaTeNb JOKEH ObII COOOIUTH UM B Ka4eCTBE
HOBBIX 3HaHHUH, JHUOO MOHATH IIYOMHY M BaXKHOCTh 00CYXaaeMoil MpoOiIeMbl,
YTO MOBBIIIAET HHTEPEC U CTEIEHb BOCIIPUATHSI MaTepUaa.

Koncynbranmonnass pabota TmpernojaBareisi MpearnoyiaraeT JBa BHIA
KOHCYJIbTALIMI: TPYIIOBbIE U WHIAMBUIYyalbHbIE. Ha rpynmoBoil KOHCyJIbTalMU
npernojaBaTelb Ha3blBa€T TEMY MPEACTOSIIET0 CEMHUHAPCKOTO 3aHATHS,
BOMPOCHl M TOPSJAOK HX OOCYXKIEHHS; HaeT KPaTKhil 0030p HMCTOYHHKOB U
packpblBaeT HUX 3HaYeHWE s HaubOoJiee MOJHOTO  PacCMOTPEHUS
COOTBETCTBYIOIIUX TeopeTuueckux mpoodnem. Ilpu »sToM oH oOpamiaer
BHUMaHWE Ha HamboJiee CIOKHBIE BOMPOCH, Ha KOTOpHIE HYKHO OOpaTHUThH
OoJiee MpuUCTAIbHOE BHUMAaHUE MpHU pa3dope TEMbI, Ja€T COBETHI O MyTAX HUX
IpEeoI0JIEHUs; PEKOMEHAYeT HanboJiee 1esecoodpa3Hble crnoco0bl OpraHu3alnuu
caMocTosITebHOM paboThl. [IpoBejeHHEe WHIAMBUAYAIBHBIX KOHCYJIbTAIUN
NPOBOJUTCS MpEnojaBaTesieM B CIEIHaJIbHO OTBEAEHHOE Bpems. B stom
clIydyae K HEMY 3a TOMOIIBI0O MOTYT OOpaTUThCA KaK T€, KTO HCIBITHIBAET
TPYAHOCTH B M3YyYCHUH JAHHOW TEMBI, TaK M OOydJaIOIMHUECs, KOTOPhIE XOTEIIH
OBl O0Jice rTyOOKO pa3oOpaThcs B BOMPOCAX CEMHUHApa.

WNuTtepakTuBHOE 00y4YeHHE TO JUCUUIUIMHE WPEANoJaraer: peryJspHoe
OOHOBJICHUE U WCIIOJIb30BAHUE DJIEKTPOHHBIX yU4€OHO-METOIMYECKUX MATEPUATIOB;
WCITIOJIb30BAaHUE COBPEMEHHBIX MYJIbTUMEIUINHBIX CPECTB OOYUCHHUS; MPOBEICHUE
ayJIMTOPHBIX 3aHATHA B PEKHME PEATLHOTO BPEMEHH TOCpEACTBOM HMHTepHeTa,
KOr/la 00yyJaromuecs 1 NpernogaBaTread UMET BO3MOKHOCTh HE TOJIBKO CIYIIATh
JICKIIMH, HO ¥ 00CYXKIaTh Ty WM UHYIO TEMATUKY, Y4aCTBOBATh B MPEHUSAX U T.1I.

C uenpl0 KaueCTBEHHOW MOATOTOBKH OOYyYarOLIUMXCSl MO MPEACTABICHHOU
JTUCIUIUIMHE — TPENIoiaraeTcs  M3y4YeHWe  JUCHUIUIMHBI B CIEAYIOIIMX
WHTEPAKTUBHBIX (popMax: 1) paboTa B MaIbIX Ipymmax; 2) AUCKYCCHSI.

PaboTa B ManbIx Tpynmax — 3TO OJHA U3 CaMbIX MOMYJISPHBIX CTPATETUid, TaK
KaK OHa JJaeT BCceM OOy4aroniumcs (B TOM YHCII€ U CTECHUTEIBHBIM) BO3MOKHOCTh
y4acTBOBaTh B pabOTe, MPAKTUKOBATh HABBIKA COTPYIHUYECTBA, MEKIUIHOCTHOTO
oO11ieHus (B 4aCTHOCTH, YMEHUE aKTUBHO CJIYIIaTh, BRIPa0aThIBaTh 00IIe€ MHEHUE,
paspelaTh BO3HMKAIOLIME pa3Horiacus). Bce 310 yacto ObIBae€T HEBO3MOXKHO B
OonbIioM KOJUIEKTHBE. PaboTa B Masnoil rpynmne — HeoThemyieMas 4aCTh MHOTHX
WHTEPAKTUBHBIX  METOJOB, HalpuUMep, TakKWX, KaK MoO3aWKa, Je0aThl,
OOIIECTBEHHBIE CIYIIAHUS, TIOYTH BCE BUBI UMHUTAIIMHA U JIP.

[Ipu opranmszanuu TpynmoBou pabOThI, cieayeT oOpaimiath BHUMaHHE Ha
cieaywomnme ee acnekTtbl. HykHO yOemuTbes, 4To oOydarommecs 00JaaaroT
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3HAHUSMU U YMEHUSIMH, HEOOXOJUMBIMU JIJISl BBIIOJHEHUS I'PYNIIOBOIO 3aJaHUS.
HexBaTka 3HaHMI O4eHb CKOPO AacT O cebe 3HaTh — OOyYarouluecs: He CTaHyT
npwiaraTh YCWIMH JJig BbINOJHEHUs 3anaHuss. Hamo craparbest caenarb CBOM
UHCTPYKIIUM MAKCUMAaJIbHO YETKUMH. MallOBEpOSITHO, YTO TpyIIa CMOKET
BOCIPUHATH OoJiee OJHOM WM ABYX, JaX€ OYEHb YETKUX, MHCTPYKIMM 3a OIUH
pa3, HO3TOMY HAJO 3alHChIBaTh MHCTPYKIMU Ha JOCKEe M (uiau) kaptoukax. Hamo
IIPENOCTABIATD IPyIIIE JOCTATOYHO BPEMEHHU Ha BBITNIOJHEHUE 33/1aHHUs.

JlucKyccus Kak METOJl UHTEPAKTUBHOTIO OOY4YEHHUs YCIEIIHO IPUMEHSETCS B
poccuiickoil cucteme oOpazoBaHusg. MeTon AHUCKycCcuU (y4eOHOM AUCKYCCHM)
NPECTaBIsIeT CO0O0M «BBIMIEIITYI0O U3 OEperoB» 3BpUCTHYECKYI0 Oeceny. CMbIch
JTAHHOTO METOJla COCTOMT B OOMEHE B3TJISAaMH IO KOHKPETHOH mpobieme. DTo
aKTUBHBIA METO]I, TTO3BOJISIIOLIIMI HAYYUTHCS OTCTAUBaTh CBOE MHEHHE U CIIyIIAaTh
JIPYTHUX.

MeTon AMCKycCHM HCIIONIB3YeTCSl B TIPYNIOBBIX (opMax 3aHATHI: Ha
CEMHHAapax-IUCKyCCHUsIX, COOECeOBaHUAX MO OOCYKJIEHUIO UTOTOB BBIIOJHEHMS
3aJlaHA HAa TPAKTUYECKUX M JIaDOPATOPHBIX 3aAHATHAX, Korjga OOydaroniuecs
HY’KHO BBICKa3bIBaThCsl. Ha JIEKIIMM TUCKYyCCUS B MOJHOM CMBICIIE Pa3BEPHYTHCS
HE MOKET, HO JIUCKYCCHOHHBII BOINPOC, BBI3BABIIMK Cpa3y HECKOJBKO PpPa3HBIX
OTBETOB W3 AayJUTOpUH, HE MpUBENs K BBHIOOPY OKOHYATEIBHOTO, Haubosee
IOPAaBWIBHOTO W3 HHUX, CO3JaeT aTMoc(epy KOJUIEKTMBHOIO pPAa3MBILUICHUS U
TOTOBHOCTH CIIyIIaTh IPENOJABATENsl, OTBEYAIOIIET0 HAa 3TOT AUCKYCCHOHHBIN
BOIIPOC.

Jluckyccuss  Ha  CEMHHApCKOM  (TMPaKTUYECKOM)  3aHSATHM  TpedyeT
NPOAYMAaHHOCTH M OCHOBATEJIbHOM MpEeABApUTENbHON MOJITOTOBKH OOYUYaOIIUXCA.
Hy>xHbI HE TONBKO XOporire 3HaHus (0e3 HUX JUCKyccus OecpeaIMeTHaA), HO TaKxKe
HaJIMYUe y 0OYyYarolIMXcsi YMEHHs BbIPaXXaTh CBOM MBICIH, YE€TKO (hOPMYyIUPOBATH
BOIMPOCHI, TMPHUBOAUTH ApPryMEHThl M T. JA. YueOHble JUCKYycCMU O0O0Oramaror
NpeACTaBJIeHUs 00yUYaroUMXCs M0 TEME, YIOPSAA0UMUBAIOT U 3aKPEIUISIOT 3HAHUS.
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4. YYEBHO-METOJINYECKOE OBECIEYEHME IS
CAMOCTOSTEJbHOM PABOTBI OBYYAIOIIAXCS IO
JTUCHUIIJIMHE (MOYJIIO)

4.1. MeToanuyeckue peKOMeHIAlMHU M0 CAMOCTOATEJIbHOMY U3YyUEeHHIO Kypca
(IMCHHUILITHHBI)

CamocTosiTenbHass paboTa oOOydYarolmUXCA — ATO HWHIAWBHUAYalbHAS WIU
KOJUIEKTUBHAs y4eOHasi JesTEIbHOCTh, OCYIIECTBIIAeMas O€3 HEeMOCPEACTBEHHOTO
pykoBojacTBa  mpenojaBarens.  CamocTosiTenbHass — paboTta  ecTb  0c000
OpraHU30BaHHBIN BUJI Y4€OHOU JEATEILHOCTH, MPOBOJAUMBIN C IIEJIbIO MTOBBIIICHUS
3O PEKTUBHOCTH MOATOTOBKM OOYYAlOIIMXCS K MOCIAEAYIOUIUM  3aHSTHUSM,
dbopMUpOBaHUS Y HUX HABBIKOB CAMOCTOSITEILHON OTPpaOOTKM yueOHBIX 3a/IaHUM, a
TaK)K€ OBJIAJICHUS METOJMKOW OpPraHM3alMyd CBOET0 CaMOCTOSTENbHOIO Tpyaa B
LEJIOM.

SBasisice HEOOXOIUMBIM 3JIEMEHTOM JMJIAKTUYECKOM CBS3M Pa3IMYHbBIX
METO/IOB 00y4YeHus: Mexay coOoH, camocTosiTelabHass padoTa OOydarolmXxcs
npu3BaHa obOecrneuuTs Oosee TIIyOOKOE, TBOPUYECKOE YCBOEHHME MMOHSITHHHOIO
amnrapara JuCUUIUINHBI « THHOBAaIIMOHHBIN MEHEIKMEHT.

Bo Bpemst nekiuii oOydaromumcs He0OX0AMMO COCPEIOTOYNTh BHUMAaHUE Ha
ee IMpOCIylIUBaHUE, YJIOBUTb TO TIJIABHOE, YTO CKaxXeT JeKTop. OCHOBHBIE
MOJIOKEHHUS JICKIIUU, OTACIbHBIE BaXKHbIE ()aKThl U BBIBOJBI U3 paccMaTPUBAEMbIX
BOIIPOCOB HAJO 3alMChiBaTh. 3allUCU CIEAyeT JeJlaThb KpaTKo, JJOCIOBHO
3aMUCHIBATH JIEKIIUU HEBO3MOXKHO.

['maBHBIM ompenenstonuM (GakTOpOM YCHEIIHOW paboThl 00y4aroIIerocs
SBJIIETCS] €70 CaMOCTOsITEIbHAs padoTa.

[lomomp  oOywarommMcs B U3ydeHUM  Kypca  «VIHHOBalMOHHBIM
MEHEKMEHT» MPENnojaBaTeb OKa3blBAIOT HE TOJBKO MYTEM YTEHUS JIEKIHUN U
IIPOBEICHUS] CEMUHAPCKUX 3aHATUN, HO U B 4achl, OTBEJECHHBIE MPENOIaBATEISIM
JUIS. KOHCYJIbTalU K.

Opranuzaiusi cCaMOCTOSITENHHOU pabOThl 0OYJArOIIMXCS JOJIKHA CTPOUTHCS
[0 CHCTEME ITOATATHOTO OCBOEHUS MaTepuayia. MeToJl MO3TalHOro W3y4YeHUs
BKJIIOYAeT B ce0s MpeIBapUTENIbHYIO MOJITOTOBKY, HEMOCPEICTBEHHOE H3y4YeHUE
TEOPETUYECKOTO COJICPIKAHUSI UICTOUHHMKA, 0000IIEHNE MOTYyYCHHBIX 3HAHUH.

[IpeaBapuTenbHasi NOATOTOBKA BKIIIOYAET B CeOsl YSACHEHHUE 1EJIM U3yUYEHUS
MaTepuania, OLEHKY IMHUPOThl MH(OPMAIIMOHHON 0a3bl aHAIM3UPYEMOIro BOIPOCA,
BBISICHEHHME €r0 HAayyYHOW U  IIPAKTUYECKOM  aKTyalbHOCTH. M3ydeHue
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TEOPETUYECKOTO COJCPKAHUS 3aKJII0OYAeTCs B BBIIEICHUU M YSCHEHHU KIIIOYEBBIX
MNOHATUA W TIOJOXKEHHUM, BBIABICHUM UX B3aWMOCBSI3M M CHCTEMaTH3allWU.
OO0oOuIeHNEe TMOMYYEHHBIX 3HAHMA MOJPAa3yMEBAET IIUPOKOE OCMBICIECHUE
TEOPETUYECKUX I0JIOKEHUM uepe3 oIpenelieHne UX MecTa B o0Ilieill CTpyKType
U3y4aeMON JUCIUIUIMHBI M UX 3HAYUMOCTH ISl TPAKTHYECKON A TEIbHOCTH.
Metoanyeckue peKOMEHIAINY 0 PabOoTe ¢ HCTOYHUKAMH.
CamocrositenbHas paboTa OOyYalOUIMXCS SIBJISETCS OJHUM U3 BHJOB
y4eOHOIl NesTeNbHOCTH, KOTOpasl IMpH3BaHa, MHpexnae Bcero, chopMHpOBATH Y

00ydJaromuxcs HaBbIKU pabOThI C HCTOUHUKAMHU.

N3yuenne kypca «VIHHOBAallMOHHBIM MEHEDKMEHT» HYKHO HA4YMHATH CO
3HAKOMCTBA C €ro MporpaMMoil. 3aTeéM YEeTKO OCMBICIUTH CTPYKTYPY Kaxaou
TEMBl, JIOTMKYy €€ IOocTpoeHus. Jlajee 1no cHucKy JmrepaTypsl Tpelyercs
nonoOpaTh  OTHOCSIIMECS K KOHKPETHOM TeMmMe y4yeOHble MaTepualbl,
JIOTIOJIHUTEIbHBIE UICTOYHUKH (KHUTH, OPOLIIOPHI, )KYPHAJIBL U Ap.).

Cpenu y4ueOHOI nUTEpaTyphl, IPEXkKAE BCETO, CIEAyeT 0OpaTUTh BHUMaHHE
Ha Y4YEeOHUKH, a TaKKe Ha MOCOoOMs, pEKOMEHI0BaHHbIe MHUHHCTEPCTBOM HAayKH U
BbICIIEro oOpa3oBanuss P® wim pomyiieHHble B KadecTBe 0a30BBIX. IJTO
OTHOCUTCS, B TOM YHCIE€ U K y4eOHO-METOJUYECKHM MOCOOMSM WM albOomMam
CXEM.

MeTtoauueckue pekoMeHIaluy 1o paboTe ¢ AUTEPaTyPON.

I[Ipy  caMOCTOATENPHOM  M3YYEHMM  OCHOBHOM  PEKOMEHIOBAHHOM
auTepaTypbl 0OydJaroIuMcs HeoOXoauMo oOpaTUTh TIJIaBHOE BHHMaHHE Ha
y3JIOBBIE TIOJIOKEHM S, M3JIaraeMbI€ B U3y4aeMOM TEKCTE.

Heo6xonumo BHUMATEILHO 03HAKOMUTHCS c COJIep>)KaHHEM
COOTBETCTBYIOIIETO OJI0Ka MH(POPMAIIUU, CTPYKTYPHUPOBATh €T0 M BBIICIUTH B HEM
HeHTpaibHOe 3BeHO. (OOBIUHO 7TO OBIBAaET KIIOUEBOE OINpECICHUE WU
COBOKYIMHOCTb CYIIHOCTHBIX XapaKTEePUCTHK paccMaTpuBaeMoro oOnekrta. Jlis
TOTO, YTOOBI YOCTUTHCS, HACKOJIBKO IITyOOKO YCBOCHO COJEPKaHUE TEMbI, B KOHIIE
COOTBETCTBYIOIIUX TJjaB M maparpadoB y4eOHbIX MMOCOOUN OOBIYHO JaeTcs
MepeUYeHb KOHTPOJIBHBIX BOIPOCOB, Ha KOTOPBIC OOYYAIONIMICS JTOJDKEH YMETh
JaTh YCTKUE M KOHKPETHBIC OTBETHI.

PaGota ¢ [ONOJHUTENBHON  JUTEPATYpOd  MPENIoNaraeT yMEHHe
OOy4JaroIIMXCs BBIACISITh B HEM HEOOXOIUMBIN aceKT U3y4aeMou TeMBI (TO, YTO B
JAHHOM TpPYJE€ OTHOCUTCA HEMOCPEACTBEHHO K M3ydaeMoull Teme). DTO BaXKHO B
CBSI3M C TE€M, YTO K JIOMOJHUTEIHLHOMN JIUTEPAType MOXKET ObITh OTHECEH ITUPOKHIMA
CHEKTpP TEKCTOB (y4e€OHBIX, HAYYHBIX, XYIOKECTBCHHBIX, MyOTUITUCTUICCKUX U
T.J.), B KOTOPBIX HUCCIEAYEMbIN BOMPOC paccMaTpUBAETCs JIMOO YACTUYHO, JIMOO C
KaKOW-TO OJTHOW TOYKH 3pEHUS, IOPON HETPAAULMOHHOM.
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B cBoeii COBOKYMHOCTHM W3Y4YeHHE TaKHUX TIOJXOJ0B CYIIECTBEHHO
oOoramfaer Hay4HbIA KpYyro3op oOydaromuxcsi. B JaHHOM KOHTEKCTe cliefyeT
y4eCTh, YTO JOIOJHHUTEIBHYIO JTUTEPATypy Ienecoo0pa3Ho mpopadaThiBaTh, BO-
MEPBBIX, HAa 0a3e yKe OCBOCHHOW OCHOBHOW JIMTEPATyphl, M, BO-BTOPHIX, U3ydaTh
KOMIUIEKCHO, BCECTOPOHHE, HEe aOCONIOTH3UPYS UbI0-THOO0 CYOBEKTHBHYIO TOUKY
3peHUsI.

OOs13aTeNBbHBIN  AJIEMEHT CaMOCTOSITENIbHOM paboThl  00ydarommxcs ¢
JUTEPATYpPOil — BeJleHHE HEOOXOAMMBIX 3amuceil. OCHOBHBIMH OOHICTIPUHSTHIMU
dbopmamu 3amuceil SIBISIFOTCS KOHCIIEKT, BBITUCKU, TE3WCHI, aHHOTAITUH, PE3IOME,
IUTaH.

KoHcmeKkT — 3To KpaTkoe MUCEMEHHOE M3JI0KEHUE COACPIKAHUS MPaBOBOTO
UCTOYHHUKA, CTaThH, JOKJIAJa, JICKIHH, BKIIOYAIOIIee B CaTol (popMe OCHOBHBIC
MOJIOKEHUSI U UX 00OCHOBAHUE.

Boimucku — 3TO0  Kparkue 3anuck B (opme 1uTarT  (AOCIOBHOE
BOCITPOU3BEJICHUE OTPBHIBKOB HCTOYHHKA, MPOU3BENICHUS, CTaThbU, COJCPIKAIIUX
CYILLECTBEHHBIE MOJ0KEHHUS, MBICIU aBTOPA), IMOO JIJAKOHUYHOE, OJIM3KOE K TEKCTY
U3JI0’)KEHUE OCHOBHOTO COJIEP KAHMUA.

Tesncbl — 3TO CKaToe W3JIOKEHUE KIIOYEBBIX WACH MPOYUTAHHOTO
WMCTOYHHKA VITA TTPOU3BEICHMUS.

AHHOTAIUU, peE3IOME — OTO COOTBETCTBEHHO TMPEACIbHO KpPAaTKOE
o0oOmmaroIiee  M3JI0KEHUE  COJACPKaHMs ~ TEKCTa, KpHUTHYECKas  OLICHKa
MPOYUTAHHOTO JOKYMEHTA WJIU TIPOU3BEACHHUS.

B mensx  CTpyKTypuUpOBaHMS  COJAEpKaHHUS ~ U3y4yaeMoW  paboThl
[EJIeCO00pa3HO COCTaBISATh €€ IUJIaH, KOTOPBIM JOJDKEH pPACKphIBaTh JIOTHUKY
MOCTPOCHUS  TEKCTa, a TakXe CIOCOOCTBOBATh JIydlIed  OpHEHTAIluU
00ydJarommerocsi B COACpKaHUH MPOU3BEICHUA.

CamocrosiTenbHas pabota oOydaromuxcst Oyaet 3pheKTUBHOM U MOJIE3HON B
TOM cllydae, €clii OHa OyJIeT MOCTPOeHA UCXOJ1 M3 TMOHUMAaHHUS O0y4YarOlIUMUCS
HE00X0AMMOCTU 00eCTeueHUsI MAKCUMAIBHO MIMPOKOTO 0XBaTa WH(OPMAIMOHHO-
MPABOBBIX HMCTOYHUKOB, YTO BIIOJHE JOCTIXKUMO IPU HAYYHOW OpraHu3aluu
y4eOHOro Tpy/a.

4.2. Taoccapuii

ABTOpCKOe TIPaBO — YacThb TPaXIAHCKOTO TpaBa, pEryIupyromas
OTHOILIEHHSI, KOTOPBIE CKJIA/IBIBAIOTCS B CBSI3U C MCIIOJIB30BAHUEM IPOU3BEACHHIM
HayKH, JIMTePaTypbl U UCKYCCTBA.

Ananrtanusi — TPOLECC M Pe3yJbTaT MPUCIIOCOOJIEHUS OPraHU3MOB K
YCIIOBHSIM CYLIECTBOBAHMSI.
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AJIMUHHCTPATHBHO-NIPABOBbIEe METO/bI YNIPABJIECHUSI PUCKAMHU — METO/IbI
VIOPABJICHMS,  OCHOBAaHHbIE  HA  NPHUBJICYCHHMH K  aJIMHHHCTPATUBHOMU
OTBETCTBEHHOCTH JIWL, BHHOBHBIX B NPUYMHEHHH OpTraHU3aluu WIH €€
pabOTHHUKaMHU HEMPABOMEPHOTO Bpeaa.

AHMI/IHI/ICTpaTI/IBHbIe METOAblI YHPAaBJCHUA PHUCKAaMHU — MCTOIbI
YIIPaBJICHUA, ,HGI?ICTBHG KOTOPBIX OCHOBAHO HAa CHUJIOBOM IIPHUHYKICHHUH.
AHaIu3 — HN3y4CHHUC Ka4CCTB, CBOWMCTB H XAPAKTCPHUCTHK 00BEKTa

YIPABJICHUS MTOCPEJICTBOM €r0 YCJIOBHOI'O PA3JeJICHUs] HA OTIC/IbHbIE COCTABHbBIC
YacTH.

AHaJIN3 peajin3yeMOCTH MPOrpaMMbl — TIOHSITHE PEATM3yEeMOCTH HMEET
Pl Pa3HOBUAHOCTEH:  JIOTUYECKYI0  pealu3yeMoCTh (y4eT  JIOTMYECKHX
OTPaHWUYCHWA Ha BO3MOXKHBIH TOPSAOK BBIIOJHCHHS pPabOT BO BPEMEHH);
BPEMEHHON aHanu3 (pacueT M aHajdu3 BPEMEHHBIX XapaKTepUCTUK pPabdoT:
paHHAS/MO3AHS  JaTa Havajla/OKOHYaHWs paOoOThl, TMOJHBIM, CBOOOJHBIN
BPEMEHHON pe3epB U [Ip.); (PuU3MUECKyl0 (pecypcHas) peaqu3yeMocTh (yder
OTPAaHUYCHHOCTH HAJIWYHBIX WM JOCTYITHBIX PECYPCOB B KaKIBIH MOMEHT
BPEMEHHU BBITIOJIHEHUSI TPOEKTA); (PUHAHCOBYIO pean3yeMOCTh (obecreyeHue
MOJIOKUTENIBHOTO OajlaHca ICHEXKHBIX CPEJICTB KaKk 0CO00T0 BUJIa pecypca).

AHTponoreHnnole (akTopbl — (AKTOpPHI, BO3HUKIIHE B peE3yibTaTe
YeJIOBEUECKOMU JCSATEIBHOCTH.

Be3puckoBasi 30Ha — 30Ha JIEATEILHOCTH OpPraHU3aIliH, B paMKax KOTOPOM
MOTepU HE OXUIAIOTCA, T. €. Pe3yibTaT OCYIISCTBICHUS 3aIlUIaHUPOBAHHOMN
orepaluu ¢ BEpOSITHOCTHIO B 99,9% OyneT moaoKUTEIbHBIM.

BamoTHbIil PHUCK — BEPOATHOCTh (MHAHCOBBIX IOTEPh B PE3YJIbTATE
U3MCHEHHUS Kypca BalllOT, KOTOPOE MOXKET TIPOU30WTH B TIEPHOJ MEXIY
3aKJTFOYCHUEM KOHTPAKTa M (PaKTHUECKUM IMPOU3BOICTBOM PACUCTOB IO HEMY.

BenuypHble (MHHOBaUMOHHBIE) (OHABI — CBOCOOpa3HbIE WHTEIIICK-
TyaJlbHbIe  AUBEPCU(UKATHI, TECHO  CBSA3aHHBIE C  MHOTOYHMCICHHBIMU
BHEJIPEHYECKUMH HAYKOEMKHUMHU OpraHu3ainusiMu. BeHdaypHbie (OHIIBI COBMECTHO
C BHEAPEHYECKUMH OpTaHU3AIMIMHU pa3padaThIBAIOT TIUIaH paldoT, pEIIarT
BONPOCHl COBITA (MpPOAaX), OCYIIECTBIAIOT MOAOOP MEHEIHKEPOB BBICIIEH
KBATM(PUKAIINKA, TIPOBOJAT MATCHTHBIA aHaim3 W Ap. OHU SBISIOTCS OJHHUM W3
BEIIYIIUX CTPYKTYPHBIX 3BEHbEB TaK HA3bIBAEMBIX MHKY0AaTOPOB MHHOBAIIMOHHOTO
ousHeca.

BeHuypHble oOpraHM3alMd — Majble OpraHW3alHM, JICUCTBYIOIIUE B
HAYKOEMKHX O00JIaCTIX OSKOHOMHUKH. [IpoBOIST Hay4HBIE HCCIIEIOBAHUSA,
WHKCHEPHBIE Pa3pabOTKH, CO3MAI0T W BHEAPSIIOT WHHOBAIMU, B TOM YHCIE TIO
3aKa3aM KPYITHBIX KOMMEPUYECKHX OpraHU3alliid U TOCYyAapCTBa.
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BenuypHble nmoapasjaesieHusi — MOAPA3JACICHUSA, CO3/1aBaEMbIE B KPYIHBIX
OpraHW3alusIX, Ha OCHOBE COOCTBEHHBIX (POHIOB M «BEHUYPHOTO (PHUCKOBOTO)
KaIlATAJIa.

BeHuypHblii kanuTajg — ocHOBHas ¢opMa (GUHAHCOBOTO O0OECTICUCHUS
CO3[IaHUSI U UCIOJIb30BAHUS MPOJYKTOBBIX U TEXHOJIOTUYECKUX MHHOBALMM. JTOT
BHUJl TNPEANPUHUMATENBCTBA XAPAKTEPEH JIsI KOMMEPLMAIU3ALUKN PE3YJIbTaTOB
Hay4YHbIX HCCIIEIOBAHMI B HAYKOEMKMX M, B IIEpBYIO OYepelb, B
BBICOKOTEXHOJIOTHYHBIX 00JIaCTsIX, I7I€ MO3UTUBHBIN pe3yIbTaT HE TapaHTUPOBAH U
MMEETCA 3HAYUTEIbHBINA PUCK.

BHenpeHuyeckass oOpraHm3auMsi — T[OCPEAHUYECKO-KOHCYJIbTAllMOHHAS
KOMMEpUYECKass OpraHu3ainus. BBINONHSIET cleayrolye OCHOBHbIE palOoThl: 1)
JIMarHOCTUYECKUI aHaliu3 JEATEeIbHOCTH OpraHu3alliii U HaydyHOe OOOCHOBaHUE
OCHOBHBIX HAIPABJICHUN pPa3BUTHs MPOU3BOJACTBA U YCIAYTI C MPEIIOKECHUEM
COOTBETCTBYIOIIUX HWHHOBALUM; 2) peKjJaMy HWHHOBAIUd W MapKETHHIOBbIC
ucciaenoBanust Uit ux APGEKTUBHOM peanu3anud; WHXUHUPUHTOBYIO H
KOHCYJIbTAIHOHHYIO JIESITETHOCTD.

BHemiHMe pHMCKHM — PUCKH, BO3HHUKAIOIIME BO BHEIIHEW MO OTHOIICHUIO K
opranuzainuu cpene. OObIYHO BO3HUKHOBEHHME BHEIIHMX PHUCKOB COMPSIKEHO C
JEeUCTBUEM OOBEKTUBHBIX (PAKTOPOB, HE 3aBUCSIIMX OT BOJU PYKOBOJICTBA WIIU
COOCTBEHHHUKOB (DUPMBI.

BHemHuii BeHYYp OpraHm3amuM — OpraHu3alMoHHas ¢opMa CO3JaHUs C
JPYTUMHU OpraHu3aldsIMH Ha KOMMEPYECKHX OCHOBAaX COBMECTHBIX (POHJIOB
BEHUYPHOTO (DPMHAHCHUPOBAHMUS.

BHyTpeHHMe PHMCKH — pPHUCKHM, BO3HHMKAIOIIME B paMKax KOHKPETHOU
OpraHu3allid M HEMOCPEJCTBEHHBIM 00pa3oM CBSI3aHHBIE C JICSITEILHOCTHIO €€
MEHEIP)KEPOB U PSATOBBIX pAOOTHUKOB.

BHyTpeHHue (akTophl pHCKAa — OIACHOCTH U YIPO3bl, CBS3AHHBIE C
XO34MCTBEHHOW JIESATEIBbHOCTBIO MpEanpusitus U ero mnepcoHana. OxHu
0OyCJIOBJIEHBI TEMHU MpPOIleCCaMH, KOTOPhIE BO3HHKAIOT B XOJI€ MPOU3BOJICTBA U
peanu3anuy IpoayKIIMA U MOTYT OKa3aTh CBOE BIMSHUE HA PE3YJIbTaThl OM3HECA.

BHyTpeHHMid BeHYYpP OpPraHM3aldM — IOJpa3JEJIEHHE C JOCTATOYHOU
XO3SIUCTBEHHOU CaMOCTOSITETBHOCTBIO " BCEMU MPEUMYIIIECTBAMU
MHHOBALIMOHHON oOpranu3aiuu. MMeeT MaTpuuHyr CTPYKTYPY MEHEIKMEHTA,
JIEUCTBYET KaK BPEMEHHBIN IEJI€BOM KOJUIEKTUB, pabOTAIONIUI 0 OMpeeICHHON
LIEJIEBOM ITPOTpaAMME.

BpemeHHOM pe3epB WM 3amac BPeMEHM — 3TO Pa3HOCTbh MEXAY CAMBIM
paHHUM BO3MOXXHBIM CPOKOM 3aBEpIICHUS pabOThl W CaMbIM  IO3IHUM
JIOITYCTUMBIM BPEMEHEM €€ BBINOJHEHUA. YIIPABICHUYECKU CMBICI BPEMEHHOIO
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pe3epBa — yperyaupoBaTh Ipy HEOOXOAUMOCTH TEXHOJIOTUYECKHUE, PECYPCHBIE WIIH
(uHAHCOBBIE OTPaHUYCHHSI IPOTPAMMBI; TTO3BOJIIET MEHEKEPY 3aepKaTh padoTy
Ha 3TO BpeMsa Oe€3 BIMSIHHS Ha OOUIYI0 MPOJOJDKUTEIBLHOCTh MPOrpamMMbl U
IPOJOJKATEIBHOCTh HEMOCPEACTBEHHO CBA3aHHBIX € Hel 3agad. PaloTsl,
JeKaIUe Ha KPUTUYECKOM ITyTH, UMEIOT BPEMEHHOW pe3epB, PaBHBIM HYJIIO.

I'mOkue  CTPYKTYpBl CKBO3HOIO  YNPABJIEHHMS  HMHHOBALMOHHOM
JAeATeJbHOCTBI0 — CTPYKTYpbl MEHEIKMEHTA, MCIOJB3YIOIINE TOPU30HTAIbHBIC
CBSA3U MEXIY Hay4HO-UCCIEN0BATEIbCKUMU, KOHCTPYKTOPCKUMH,
TE€XHOJIOTUYECKUMU, MPOU3BOACTBEHHBIMU ITOAPA3ACICHUAMM, & TAKKE OTIEIAMU
MapKeTHHTra, GUHAHCOB U COBITA.

I'nodabHOEe TMOTeIVIeHHMEe — TOBBIMICHWE CPENHEHM  TeMIlepaTypbl
MPU3EMHOTIO CJI0SI aTMOC(EPHI B MacIlITadax MIAHETHI, BBI3BAHHOE COBOKYITHOCTHIO
€CTECTBEHHBIX W/WJIM TEXHOTEHHBIX (PAKTOpPOB (Hampumep, B pe3yJbTaTe
MapHUKOBOTO A PeKTa).

I'ocynapcTBeHHasi WMHHOBALMOHHAS TMOJMTHKA — co3JaHue Ozaro-
MPUATHOTO SYKOHOMHUKO-TIPABOBOTO KJIMMATA ISl OCYIIECTBICHNS NHHOBAITMOHHBIX
IIPOLIECCOB B KOMMEPYECKMX M HEKOMMEPUYECKHX OpPTraHU3alUsIX, SBISIETCS
CBSA3YIOIIMM 3BEHOM MEXIy CcPepod aKaJeMHUYeCKOW HAayKM M TOTPEOHOCTSIMHU
KOHKPETHOM 3KOHOMUKH. «lIpsiMpie» Mepbl roCyIapCTBEHHOM WHHOBAIMOHHOU
IOJINTUKU — MEPONPHUATHS, MOTUBHPYIOLIUE KOOIIEPALMIO OPTaHU3alUd MEXIY
coooit B ob6mactu HUOKP wu koomepamuio MeXIy BBICIIUMUA YYEOHBIMH
3aBEJICHUSIMM, HAy4YHO-UCCIIEOBATEICKUMH HMHCTUTYTaMU W OpraHU3alUsaMu
(co3manve KOHCOPIIMYMOB, WHXEHEPHBIX IIEHTPOB, TEXHONAPKOB U T 1)
KocBeHHbBIE MepBI TOCY1TapCTBEHHON WHHOBALMOHHOM IMOJUTUKU — MEPOIPUATHS,
HalICJICHHbIE HA MOTHBUPOBAaHNWE CaMHUX MWHHOBALMOHHBIX MPOLECCOB U CO3/1aHUE
0JIaroNpUATHOTO OOIIEIKOHOMUYECKOTO M COLUAIBbHO-TIOJMTUYECKOTO KIMMara
JUIs ~ WHHOBAIMOHHOM  JeATeNbHOCTH  (JuOepanu3alsi  HAJOrOBOro U
aMOPTHU3aLMOHHOTO 3aKOHOJATENbCTBA, CO3JaHie COLMAIbHOW MHPPACTPYKTYPHI,
MaTeHTHOE MPaBo U T.1.).

I'ocynapcrBeHHoe peryjupoBaHHe HWHHOBALUMOHHON JAeATEJbHOCTH
OpraHmM3aluii — BO3JCHCTBHE TIOCYIapCTBa HA NEATEIBHOCTHh XO3AMCTBYIOIIHUX
CyOBEKTOB U PBIHOYHYIO KOHBIOHKTYPY C LeJblo oOecreyeHus: HeoOXOMMBbIX
ycinoBud 11 3(phEeKTUBHOW HHHOBAIIMOHHOW JIESITEIHHOCTH KOMMEPUYECKUX U
HEKOMMEPYECKHUX OpraHU3alui.

I'paknaHcko-npaBoBbIie MeTOAbI YNPABJICHUSI PHCKAMM — METOJBI
YIPABJICHMS, OCHOBHOW 3aJadyeil NPUMEHEHHS KOTOPBIX SIBIISETCA BO3MEILIECHUE
Bpela, HAHECEHHOI'0 NPEANPUSATUIO B PE3YJIHTATE COBEPILUECHHS NMPOTHUBONPABHBIX
JEVCTBUM.
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"JlepeBo' mesieii — CTPYKTypHOE OTOOpakKeHUE pacHpeesiCHHs Iejed 1o
YPOBHSIM YIIPABIICHHs pACCMATPUBAEMON OPraHU3AIMU B UX B3aUMOCBSI3H.

JAunarpamma I'anTa — ropusoHTaNbHas JIMHEMHAs AMarpaMma, Ha KOTOPOU
paboThl MPOrpaMMbl MPEACTABISIOTCS MPOTSHKEHHBIMH BO BPEMEHU OTPE3KaMH,
XapaKTEPU3YIOIMMUCS JaTaMU Hadajga U OKOHYaHMS, 3aJIepKKaMH M, BO3MOXKHO,
JPYTUMU BPEMEHHBIMH IIapAMETPAMH.

/IMBH3HOHAJIbHAST OPraHM3ALMOHHAs CTPYKTypa MeEHeX:KMeHTa —
OpraHu3alMoHHas popmMa MEHEI)KMEHTA, HallPaBJIEHHAs! Ha JTOCTH)KEHHE BBICOKOU
CTENEHU TMOKOCTH MPOU3BOACTBEHHON CUCTEMBI MPU MPOBEIACHUH HHTEHCHBHOU
WHHOBAIlMOHHOM TOJIMTUKU. XapaKTepHOW YEPTOW IUMBU3MOHAIBHOW CTPYKTYPHI
SIBIISIETCSI CO3/1aHNE COOCTBEHHBIX (DYHKIIMOHAIBHBIX OPraHOB MeHemKkMeHTa. OHa
HalleJleHa Ha ONpENETCHHBbIA KOHEYHBIA pe3yJbTaT: NPOAYKT, MOTPEOUTEIb,
PBIHOK, IPUOBLIIb.

JMCHUIUIMHAPHBIE  METOAbI  YNPABJEHMS PHCKAMHM —  METOJbI
YIOPABJICHMS, MEXAHU3M JEHCTBHUA KOTOPBIX OCHOBAaH Ha IPUBJICYECHHH K
BHYTPEHHEH JUCUUIUIMHAPHOM OTBETCTBEHHOCTH pPAaOOTHUKOB OPraHHU3aluH,
BUHOBHBIX B BO3HMKHOBEHHMHM YpPE3BbIYAMHBIX M BHEIUIAHOBBIX CHUTYallUH,
HaHOCSIIMX (pUpMe OIIYyTUMBIN yepo.

JlonmycTUMBIl pUCK — 3TO YIpo3a MOJIHOM MOTEPH NPUOBUIH OT peau3alyu
TOI'0 WJIM MHOT'O IPOEKTA WIK OT IIPEAIPUHUMATEIIBCKOMN ACATEIBHOCTH B LIEJIOM.

ZKM3HEeHHBI LMK NPOAYKUMHM — COBOKYIIHOCTh IIPOU3BOIACTBEHHBIX
IPOLECCOB M MNOTpeOJeHUs] MNPOAYKLIHUH ONPEACICHHOTO BHJAa OT Hayaia
UCCJIEIOBAHNUSI BO3MOXHOCTH €€ CO3[aHus [0 MpeKpauieHus MnoTpediaeHus,
BKJIIOYAKOIIAS CTaJAUM HCCIENOBAHUSA M  IPOEKTUPOBAHUSA, W3TOTOBJIEHUS,
TOBapoOOpallleHusi, MOTpeOJeHUuss WM JKCIUTyaTallud, YTWIA3AlUUU WU
YHUUTOXEHUS TPOIYKLHUU.

3agaum pUCK-MeHeIKMeHTa — Npo(UIaKTUKa BO3HUKHOBEHUS PHUCKOB,
MUHHAMH3ALUS yiepoa, IPUYUHEHHOIO PUCKaMH, MaKCUMU3ALHS
JOTIOJIHUTEIBHON PUOBLITH, MTOTY4aeMON B pe3yJIbTaTe yIpaBJIECHUS PUCKAMH.

3aKoHBl  ympaBJIeHHUsI —  YCTAHOBJICHHBIE  TCOPETUYECKUM  WIH
HMIIUPUYECKUM CIHOCOOOM M JIOTHUYECKHM OOOCHOBAHHBIE 3aBUCHUMOCTU MEXKIY
LEJISIMH YIIPABICHUYECKOMN AEATEIbHOCTA U METOJAMH UX JOCTHUKEHUS.

3HaK COOTBETCTBHUS — 3aUIMIICHHBIN MW 3apErUCTPUPOBAHHBIA B
YCTaHOBJICHHOM IOPSAKE 3HAK, KOTOPBIM IO MPABUJIAM, YCTAHOBJICHHBIM B JAHHOU
CUCTeME CepTU(UKAIMK, MOATBEPKIAECTCS COOTBETCTBHE MAapKUPOBAHHON MM
IPOAYKLUHH, MPOLECCAa WM YCIYyTH YCTAaHOBJIEHHBIM B CTaHJAApTax WJIH APYTHX
HOPMATUBHBIX JTOKYMEHTaX TPeOOBaHUSIM.
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30Ha JOmMyCcTHMOro pucka — 0o0JacTh, B IpeJesiax KOTOPOHl BeIMYMHA
BO3MOJKHBIX MTOTEPH HE MPEBBIMIACT 0KUAAEMOI MPUOBLIH.

3oHa kaTacTpoduYECKOro pucKa — 00JIaCTh BEPOSITHBIX NOTEPh, KOTOPHIE
II0 CBOEM BEJIMYMHE IPEBOCXOAAT KPUTUYECKUM YPOBEHb, U MOTYT JOCTHYb
pa3Mepa, paBHOIO COOCTBEHHOMY KamuTaidy mnpeanpusarusa. Katactpoduueckuii
PHUCK CIIOCOOEH MTPUBECTH OPraHU3ALUI0 K OAaHKPOTCTBY.

30Ha KPUTHYECKOr0 PpHCKAa — 00JacTh BO3MOXHBIX  IOTEPH,
IPEBBIIIAIOIINX BEJIMUMHY OKUIAEMON MPHUObUIM BIUIOTH 10 BEJIMYMHBI MOJTHON
pacueTHOM BBIPYUKH (CYyMMBI 3aTpaT U 0KUJAEMON MPHUOBLIN).

MuBecTHIMM — JOJTOCPOYHBIE BIIOKEHUS CPEICTB B PA3jIMYHBIE OTPACIIU
SKOHOMHUKH C LEeJbl0 monydeHuss npuObuid. [lo SKOHOMHMYECKON CYIIHOCTH U
LEISIM HMHBECTHIMM MOAPA3/EISIOTCS Ha peajbHble W (puHaHCcOBbIe. PeaibHble
MHBECTHUIIMHM OCYILECTBISIOT KOMMEpPUYECKHE OpraHM3alii U APYyTUe CyObEKTbI
X03SIICTBOBaHUs, MPUOOpPETast 3€MIII0, CPEJCTBA MIPOU3BOJCTBA, HEMATEpUAIbHbBIE
U apyrue axTuBbl. (DUHAHCOBBIE HMHBECTHLIIMH — 3TO IMOKYyNKa CyObEeKTaMu
X035CTBOBAHMSI M YACTHBIMU JIMLIAMH LIEHHBIX OyMar pa3JIM4yHbIX SMUTEHTOB.

NHBecTHIMOHHBIH PUCK — PUCK, CBSI3aHHBIM CO CHEUU(PHUKON BIOKEHHS
(bUpPMOI1 IEHEKHBIX CPEICTB B PA3IMYHBIE POEKTHI.

NupuBuayajincrnyeckass WHHOBAIMOHHAS OPraHuU3aluMsa — CBOOOJHOE,
OTKpBITOE U J100pOBOJIbHOE OOBeAMHEHUE Jojaeid. OHa mnpeacTaBiseT coOoM
COBOKYITHOCTb ITOJIyaBTOHOMHBIX 00pa30BaHUH.

Nuky0aTopsl HMHHOBAIMOHHOIO OHM3Heca — OSKOHOMHUKO-IIPAaBOBOE
IPOCTPAHCTBO, A€ JEHCTBYET JIBIOTHOE HAJIOTOOOJI0XKEHUE, PACIPOCTPAHEHO
BEHUypHOE  (DMHAHCUpPOBAHME,  OKa3bIBAIOTCS  MOCPEIHUYECKUE  YCIYTH:
TEXHUYECKass  OKCIEepTH3a, MAPKETHHI, HWH(OpPMAIMOHHOE  OOecredeHue,
YIPABJIIEHYECKOE KOHCYIBTUPOBAHNE, TULEH3UPOBAHNUE.

NHHOBanMOHHAS «NIMHHASI BOJIHA» — COCTOUT KakK Obl U3 IBYX «TIpeOHeiD)
(«<BOJMIHB» M300pETEHUl U  «BOJHBI» MHHOBAlMM), KOTOpbIE IO Mepe
pacnpocTpaHEHHs BOJIHBI COJIMKAIOTCS.

NHHoBauMoOHHAsA  JAeATEJbHOCTH — IIPAKTHUYECKOE  HCIIOJIb30BaHUE
HAy4HOTO, HAY4YHO-TEXHOJIOTMYECKOIO pe3ylbTaTa W  HHTEJUIEKTYaJbHOIO
IIOTEHIMAJIa C LEJbI IIOJY4YEHHUs] HOBOW WM PAJUKAIBHO YIIYYIICHHOU
MIPOU3BOJIUMON MPOAYKLUUH, TEXHOJIOTMM €€ NPOU3BOACTBA W YJIOBIETBOPEHUS
IUIATEKECTIOCOOHOTO cIpoca MOTpeduTeNneil B BHICOKOKAUYE€CTBEHHBIX TOBapax M
yCIIyrax, COBEpILIEHCTBOBAHUS COLUATIBHOTO OOCTYKHUBaHUSI.

NHHOBaUMOHHASA OPraHU3alMs — CIOXHAsl TEXHUKO-DKOHOMHYECKas U
coluajbHas ~ CHUCTeMa,  OTpaKarollas  HMHIUMBUIAYaJbHOCTh  UCHEHUPUKY
OpraHu3alyyd. OJTa CUCTEMa OIKCBHIBAETCA IpU ONPEACICHUU Xapakrepa
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B3aMMOJICHCTBUSL HAa KAXKJIOM U3 €€ YPOBHEW: «OpraHHU3alys — BHELIHSASA Cpenay,
«IOoApa3felieHue — TNoJApasleleHuey («rpymmna — Tpynna»), «UHIUBUL —
opraHusauys». B3zanmonencTBne Ha YpOBHE «OPTraHM3alMsl — BHEIIHAS Cpeaa»
OCYILECTBIISIETCS € TIOMOLIBIO OPraHUYECKOT0 MOAX0Aa, KOTOPBIM XapaKTepU3yeTcs
Ca0bIM WJIM YMEPEHHBIM HCIOJIb30BaHUEM (POpPMabHBIX MpPaBUI U TMPOLEAYD,
JELCHTpaN3alueld M YYacTHUEM CIICHUAIKNCTOB B MPUHITUU YIIPABICHUYECKUX
pelieHuii, IMHUPOKO OMNPEaeIsieMO OTBETCTBEHHOCThIO B padOTe, THOKOCTHIO
CTPYKTYPBI BIACTH U HEOOJBIINM KOJIMYECTBOM YPOBHEW HEpapXUHU.

NHHOBaUMOHHAA NOJMTHKA OPraHM3allMM — OCHOBHOE HAalpaBJICHUE
CTPaTErM4ECKOr0 IIAHWPOBAHMS, OCYLIECTBIIEMOTO HA YPOBHE BBICIIETO
MEHE/KMEHTa opraHu3anuu. Pa3paboTka U BHeJApEeHHWE WHHOBAIIMU — OCHOBHOE
HAIlpaBJICHUE CTPATETHM OpraHu3aluu. |JTaBHOE B WHHOBALIMOHHOW IIOJIUTHKE
opranuzaluu — (OpMyJIMpOBAaHHME OCHOBHON Le€nu pa3paOOTKM HMHHOBAIUHU,
OIPENIECIICHUE CPOKOB M IIPOBEIECHHUE OLIEHKU PE3YJIbTATOB B BHUJAEC KOHKPETHBIX
L[€JIEH, COKpAlleHUsl CPOKOB U BHEAPECHUSA WHHOBALMHU. YUeTkass MHHOBALMOHHAs
NOJINTUKA OpraHu3aliyd 3aJaeT HamnpaBlieHue sl coopa uHGOpMAMU U
BbIPAOOTKHU MPEAIOKEHUH, UTO IPUBOJIUT K HACTOWYMBOMY IOMCKY BO3MOKHOCTEMN
Y CO37a€T MOTUBALIMIO JJI TPYIII Pa3padOTUYMKOB.

NuuoBanmonHass cdepa — cHCTEMA B3aUMOACHCTBHS HHHOBATOPOB,
MHBECTOPOB, TOBAPOIIPOU3BOIUTENEH KOHKYPEHTOCIIOCOOHOW MPOAYKUUHU (YCIIYT)
U Pa3BUTON UHPPACTPYKTYPHI.

NHHOBanMOHHOE NpPeANPUHUMATENbLCTBO —  BHI  KOMMEPYECKOU
JEATEIIbHOCTH, XapaKTEPU3YIONIEHCsS 0COOBIM MHOTOOOpa3ueM OpraHU3alMOHHBIX
CBSA3€H, pa3BUTOCTbIO M THOKOCTBIO CBOEH (PYHKIIMOHAIILHOM CTPYKTYpHI,
IIMPOKMMH AaNTALMOHHBIMU BO3MOYKHOCTSMH M MCIIOJIb30BAHUEM BEHUYPHOTO
(pHUCKOBOT0) KanuTaia.

NHHOBAIIMOHHBIA MEHEI)KMEHT — OJHO W3 OCHOBHBIX HAaIlPABJICHUHN
CTPaTErM4eCKOr0  MEHEI)KMEHTa, OCYIIECTBIAEMOr0 Ha BBICLIEM YPOBHE
PYKOBOJCTBA KOMMEpPYECKOM opraHu3auved. [naBHas 1eap HMHHOBALMOHHOIO
MEHEJKMEHTAa — OIPEACIICHUE HaIPaBICHUs WHHOBALMOHHOM JEATEIBbHOCTH
OpraHu3alid B CIEAYIOIIHMX o0nacTsax: pa3paboTka UM BHEIPEHUE HOBOU
NPOAYKIIMM W TEXHOJOTWH; palMOHAIN3alMs MEHEIKMEHTa OpraHU3alueH,
COBEPUIEHCTBOBAHUE Op-TAHW3ALUWHW TPOW3BOACTBA MNPOAYKUWHA WINA YCHYT,
DKOHOMHYECKHUE U COLUAIBHO-TICUXOJIOTUYECKUE U3MEHEHNS.

NHHOBAaUMOHHBIN MmpoHECC — TOJIYYCHHUE H  KOMMEPUUAIA3ALMS
U300peTeHUs] HOBBIX TEXHOJOTHM, BHIOB NPOAYKIMH U YCIYyr, pELIEHUI
OpPraHMU3alMOHHO-TEXHUYECKOI0, HKOHOMHYECKOTO, COLMAIBHOIO WM HWHOTO
XapakTepa U IPYTuX pe3ybTaTOB UHTEIUIEKTYaJIbHOU AEATEIBHOCTH.
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NHHOBAIIMOHHBIA PHUCK — PUCK IIOTEPb, CBA3AHHBIX C HEYIAYHOHU
peanu3anuen HOBBIX IPOEKTOB.

NuHoBanusi — 1npouecc pa3padOTKH, OCBOEHUA, OJKCIUTyaTallud MU
MCUYEPIIaHUsl IPOU3BOACTBEHHO-3KOHOMUYECKOTO U COLMAIIbHO-OPTraHU3allHOHHOIO
MOTEHIHAJIa, JEXKAallero B HOBAlMM. B  y3KOM CMbICHE MOJ HWHHOBAIUEN
noHumaetcsi (asa BBEJEHUS HOBAIMM, AMOMEHT TMEPBOr0 MPOU3BOJCTBEHHOTO
OCBOEHHUS 3TOM HOBAIlMM CUYMTAETCI MOMEHTOM €€ BBeAcHus. [lon HoBammeit
MOHUMAETCSl HEYTO HOBOE, U OHO OJIM3KO K MOHATHIO M300peTeHue. HHOBanus —
NpUOBUIBHOE HCIOJb30BAHME HOBALlMI B BHJIE€ HOBBIX TEXHOJIOIMM, BHUIOB
IMPOAYKIMH, YCIYT, OPTAHU3ALUOHHO-TEXHUYECKUX U COLMAIBHO-3KOHOMUYECKUX
YIPaBIECHYECKUX permeHun IIPOU3BOJICTBEHHOTO, SKOHOMMYECKOTO,
aAMUHHACTPATUBHOTO U APYTOTO XapakTepa.

NuHoBanusi-ToBap — crneuu@uueckuid TOBap, KOTOPBI MOXKET ObITh
IPOJaH IIpM OCO3HAHUU pEaTbHOM BO3MOXHOCTH KOMMEpPLHUAIM3ALUN HJIEH,
IPOBEICHUHM  3KCHEPTHU3bl, OIPENEICHUU BO3MOXHBIX PBIHKOB  ITPOJAXKHU.
NHHOBaMA-TOBAap MOKEH HMMETh BHUJ MHAaTEHTOB, MPOU3BOJCTBEHHOIO OIbITA,
ONBITHBIX WJIM TPOMBIIUIEHHBIX 00pa3loB 00OpYyJOBaHUS, alapaTypbl, JPYyrou
TEXHUKU U HOBBIX TEXHOJOTUYECKHUX ITPOLIECCOB.

M cTOoYHUKH PUCKOB — 3TO YCIOBHS U (PaKTOPBI, KOTOPHIE TasAIT B ce0€ U IpH
OINpE/ENCHHBIX YCIOBUAX caMH IO cebe JMOO0 B pa3IM4yHON COBOKYHMHOCTH
O0OHApYKUBAIOT BpaKJ1eOHbIC HaMepeHus, BpPEJIOHOCHBIE CBOICTBa,
JNECTPYKTHUBHYIO IPUPOAY.

Hcxoanblii miIaH — MJIaH BBINOJHEHUS padOT MPOrpamMMbl, COAEpMKAIIHMA
UCXOJIHbIE CBEJEHUS 00 OCHOBHBIX BPEMEHHBIX M CTOMMOCTHBIX MapameTpax
paboT, KOTOPBIM MPUHAT K HUCIOJIHEHUI0. B  UCXOOHOM MiaHe OOBIYHO
bukcupyrorca 00beMbl paldOT, IJIAHOBBIE AaThl Hayajla M OKOHYAHUS 3a]ad
IIPOEKTA, JUIMTENBHOCTH 3a/1a4, pAaCUYETHbIE CTOMMOCTH 3a/ay.

KaracTpoduuyeckuil pucKk — OIACHOCTh MOTEPH B pa3Mepe, paBHOM WU
IIPEBBILIAIOIIEM BCE MMYILECTBEHHOE COCTOSIHUE MPEIITPUATHS.

Kaacrep — cOBOKynmHOCTb 0a3UCHBIX MHHOBALIMNA, CKOHLIEHTPUPOBAHHBIX Ha
ONPENEIICHHOM OTpE3KE BPEMEHH M B  ONPEACICHHOM HOKOHOMHYECKOM
IIPOCTPAHCTBE, MIPUYEM KaK LIETIOCTHAS CUCTEMA HOBBIX POIYKTOB M TEXHOJIOTHM.

Kommepuecknii puCK — pHCK, BO3HHUKAIOUIMA B MPOLECCE peaTU3aUU
TOBapOB M YCIYT, IPOU3BEACHHBIX WIN KYIIJIEHHBIX TPEANPUHUMATEIIEM.

KoMneHcanmoHHble MeTOAbI  YNPaBJEHHMS PHCKAMHM —  METOJBI
YIOPABJICHMS, NMPUMEHEHUE KOTOPBIX HANPABJICHO HA YAacCTUYHOE WM ITOJHOE
BO3MEILIEHHE [TOTEPH, TIOHECEHHBIX OPraHU3ALMEN B CUTYallUsIX PUCKA.
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KonkypeHTHOe mpenMyuiecTBo — 00jiee BBIFOJHOE IOJIOKEHUE (PUPMBI B
CUTyalUsAX PUCKA OTHOCUTEIBHO KOHKYPUPYIOIIMX OPTaHU3ALMH.

KoHncanTuHr — KOHCYJIbTUPOBAaHHME MNPOJABIOB M IIOKyIIATEJIEd IO
BOMNPOCaM HSKOHOMHUYECKOH, TEXHHYECKOW M COLMANBHOW cdep AeAaTeIbHOCTH
Pa3JIMYHBIX OpraHU3aALM.

KoHcopuuyM — BpeMEHHOE COIVIAIIEHHE MEXAY OpraHu3alusMHu UL
COBMECTHOT'O OCYLIECTBICHUS €MHOIO KalIUTAJIOEMKOTO IPOEKTA.

KoHcyabTanMOHHAA MM AHAJIUTHYECKAas TIPyNINAa — KOJUIEKTHB WC-
clen0BaTeneH, MEHEIKEPOB 151 IIPEACTAaBUTENEN (bYHKIIMOHATBHBIX
noJipa3esiecHuil, KOTOPbIH 00ecleYnBaeT MNPOTHO3UPOBAHNE WHHOBAIIMOHHBIX
MPOIIECCOB B OpPTraHU3alli, BEIOOP MEPCIEKTUBHBIX UJCH, ONpeaeeHue TEMaTHKU
WCCIICIOBAaHUM, a TaKK€ KOOPJAUHUPYET paOOThl CHEIUAIMCTOB, YYaCTBYIOIIUX B
porpammax.

KoHTpO/UIMHI — COBOKYIHOCTHh BceX ()OpM KOHTPOJBHOW JAEATEIbHOCTH,
IPU3BAaHHOW OOBEKTHBHO M KAaYECTBEHHO IPOAHAIU3UPOBATh U OLEHUTH paboOTy
OpTaHU3alLMHU IS €€ Pa3BUTHUS WA COBEPIICHCTBOBAHUS UCXOS U3 TOCTABICHHBIX
nenerd. OCHOBHAs LENb KOHTPOJUIMHIA COCTOMT B CBOEBPEMEHHOM IOJIYYEHUU
uH(popMaMu O TOM, ObUIM JIM JOCTUTHYTHI MOCTABJICHHBIE LEIH U BbIIOJHEHBI
3a/1a4H.

KoH(QHMKT — CTOJKHOBEHHME JIOAEH WIM COLMAIBHBIX Tpymm C
IPOTUBOPEYMBBIMU HHTEPECAMU.

KpeautHblii pUCK — PUCK, CBSI3aHHBIM C BO3MOXKHOCTBHIO HEBBITIOJIHCHUSA
NPEeANPUHUMATENBCKOM  (UPMON CBOMX (PUHAHCOBBIX O0OS3aTEIBCTB MEpEN
WHBECTOPOM B PE3yJIbTaTe€ MCIOJIb30BaHUS ISl (DMHAHCUPOBAHUS JI€ATEIbHOCTH
¢upmbl BHemHero 3aiiMa. KpeauTHbI pHCK BO3HMKaeT B IPOLIECCE JI€TOBOrO
OOLIEHUsI PEANPUATUSA C €r0 KpeauTopaMu: OaHKOM U APYrUMHU (PMHAHCOBBIMHU
YUPEKACHUSAMHU; KOHTpPAareHTaMH: INOCTABIIMKAMU W IOCPEIHHUKaMH; a TaKkKe C
aKIIMOHEpaMH.

Kpurnyeckuii nmyrp — MakCUMAaJIbHBIM MO MNPOJOJDKUATEIBHOCTU IOJHBIN
NyTh B CE€TH, HAa3bIBAEMbI KPUTUYECKUM; PabOTHI, JIEKAILUE HA ITOM ITYTH, TaKXKe
Ha3bIBAIOTCS KPUTHUYECKUMHU. VIMEHHO JJIMTENBHOCTh KPUTHUYECKOTO IIYTH
OTpeeNsieT HAMMEHBIIYIO OOIIYI0 MPOAOIKHUTENIBHOCTh PadbOT MO MpOrpaMMme B
1eiaoM. JIMUTEeNbHOCTh BBIMOJHEHUS BCEM MPOTrpaMMbl B IIEJIOM MOXET OBITh
COKpallleHa 3a CUET COKpAIlleHUs JUINTEIbHOCTU PadoT, JeKAIUX HA KPUTUYECKOM
nyTd. COOTBETCTBEHHO J1t00asi 3a/iep:KKa BBIOJIHEHUS 3a/1a4 KPUTUYECKOTO IYTH
BJICYET YBEJIMYEHUE JUTUTENBHOCTH MporpaMMbl. KOHLENIMS KPUTUYECKOTO ITyTH
o0ecrieunBaeT KOHLEHTPALMIO BHUMaHMUS MEHEIKepa Ha KPUTHUECKHX paldoTax.
OCHOBHOE JOCTOMHCTBO METOJa — BO3MOYKHOCTb MAaHHUITYJIMPOBAaTh CPOKaMU
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BBITNIOJIHEHMsI padoT, HE JIeXkKaIIUX Ha KpuTHueckoMm nyTtu. Ilo3Bosser paccunTarsh
BO3MOXKHBIE KaJIeHJapHble I'pa(HKH BBITOJHEHUS KOMILIEKCa padOT HAa OCHOBE
ONHMCAHHOW JIOTHYECKOM CTPYKTYphl CETH M OLIEHOK MPOJIOJKATEILHOCTH
BBITIOJTHEHUSI KXKI0M pabOThI, ONpEACTUTh KPUTUUECKUN MyTh MTPOTPAMMBI.

KpurHyecknii puCK — ONACHOCTh NOTEPh B pa3Mepe IPOU3BEIECHHBIX
3aTpaT Ha OCYIIECTBJIECHHWE JAHHOIO BMJA MPEINPUHUMATEIbCKON NEATEIbHOCTU
WIH OTJIEIBHOMN CHEIKH.

JIuzuHr — gonrocpouHast apeHna (He MeHee 6 MecsleB) o0OpyHOBaHUS,
TPaHCIOPTa, MPOU3BOJCTBEHHBIX 3JaHUNM M COOPYKEHUH C BO3MOKHBIM
MOCJIETYIOIIUM BBIKYIIOM apEHIATOPOM apeHIlyeMOro UMYIIECTBA.

JIMeH3nOHHbIN J0roBOp — JOTrOBOp, MO KOTOPOMY OJIHA CTOpOHA
(JinueH3uap) MpeAoCTaBiIA€T MPABO HA WCIOIb30BAHUE HM300pPETEHUS WM MHOTO
TEXHUYECKHUTO JOCTM)KEHMsS (JIMLEH3UI0), a Jpyras CTOpoHa (JUIEH3UAaT)
BBIIUIAYMBAET 3a 3TO  COOTBETCTBYIOIIEEe  Bo3HarpaxiaeHue. OObEeKTOM
JMUEH3UOHHOTO JIOTOBOpAa SBJSIOTCS TEXHUYECKME PELICHUs, IPU3HABAEMBbIC
U300pETEHUSIMU TI0 3aKOHY CTpPaHbl, TPAXAAHUHOM KOTOPOM  SIBISIETCS
npuoOpeTaTeNb JUIEH3UN; OOBEKTOM JMIIEH3UOHHOIO JI0TOBOpa MOTYT OBITh
TaK)K€ MUHbIE TEXHUYECKHUE IOCTHKEHUS, HAlIpUMeEp, HOy-Xay.

JluneHn3ust — paspelieHre Ha HCIOJIb30BaHUE U300PETEHUS WU HHOTO
TEXHUYECKOTO JOCTHKEHHUS, IPEAOCTABIIEMOE HAa OCHOBAaHWUU JIMLEH3HMOHHOTO
noroBopa. [laTeHTHas nuIIeH3Us BbIIAETCA HA M300peTeHue, Mo KOTOPOMY MoAaHa
3asiBKa HA MAaTEHT WIM IMOJY4YeH O3TOT JOKyMEHT. becnaTeHTHas JMLEH3USA
BBIJIAETCS] HA TEXHUYECKUE JOCTHXKEHHSI, KOTOPbIE 10 3aKOHAM JaHHOW CTpaHbl HE
MOTYT OXpaHATbCSI TMATEHTOM, JMOO Ha M300pETEeHHUs, 3asgBKa Ha IMOJIy4YCHHE
OXPaHHOTr0 IOKYMEHTa M0 KOTOPHIM HE MOJJaHa.

Jloructuyeckuii  (TPAHCHMOPTHBINA) PHCK — PHUCK, OTPaXarOIIHN
NOTEHIIMAIBHYIO BO3MOXKHOCTb IIOTEPH WM CHW)XXEHMS KayecTBa ToBapa B
IIpoLIecCe €ro TPAHCIOPTUPOBKHU OT MPOAABLA K TOKYIATEINIO.

MapkeTHHr — YyHOpaBJICHYECKAs] JEATEIbHOCTb, OPUEHTUPOBAHHAS Ha
U3yYEHHUE U YUeT MOTpeOHOCTEH phIHKA.

MaTtpuyHasi OpPraHM3alMOHHAsl CTPYKTypa MeHeIKMEeHTa — Op-
rauu3zanMonHas  ¢opma, TpeOyromias  OpraHMYeckoro mojaxoJa K ee
POECKTUPOBAHNIO, 00ECIEUNBAIONIAsi HEOOXOAUMbIE YCIOBHS ISl pa3paboTKU U
KOOpAMHALIMA TOPU3OHTAIBHBIX, HEPOPMATbHBIX U KOCBEHHBIX CBs3eil. OcHOBOM
MaTPUYHON CTPYKTYPHI SIBISIETCSI COEIMHEHHE IMOJO0KUTEIBHBIX CTOPOH JIMHEMHO-
(GYHKIIMOHATBLHOM W MPOTPAMMHO-IIETIEBON CTPYKTYp. s MaTpUUHBIX CTPYKTYD
XapaKTepHO 00s13aTeIbHOE Ha3HAUEHNE KOHKPETHOTO MEHEIKepa NHHOBAIIMOHHON
POTrPaMMBI.
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MexknyHapoaHass opranmsanmuss mno cranpaprmsamun  (MCO) -
OpraHu3alys MO0 CTaHAAPTU3alUM, YJICHCTBO B KOTOPOM OTKPBITO JUIst
COOTBETCTBYIOIIETO opraHa jto00il ctpanbl. [lensto MCO sBisieTcs conericTBue
Pa3BUTUIO CTAHAAPTU3ALMU B MHUpPE [Jis1 OOJErdeHusi MEXIyHApOIHOIO
TOBApOOOMEHA U B3aMMOINOMOIIHM, a TaKXKe JJI1 PaCHIMPEHUs] COTPYJHUYECTBA B
00JJaCTU  MHTEJUICKTyaJIbHOM, HAy4YHOM, TEXHUYECKOW ¢ HIKOHOMHUYECKOM
nesiteabHOoCTH. OcHOBHBIE 3a/1auu ICO: pa3paboTka u nepruoJudecKuid mepecMoTp
MEXIYHAPOJHBIX CTAaHAAPTOB, a TakXke OOeCleueHue TapMOHHU3AIUN HOPM,
TpeOOBaHMI W  TIOKaszaTreled KadecTBa MEXKAYy CTaHIapTamMu  JAPYTHX
MEKTyHAPOIHBIX OpTraHU3allii, 3aHUMAIOIIUXCSl CTaHIapTU3alueH.

MeHe:KMEHT  MHHOBAIMOHHBLIM  MPOLECCOM  —  HENPEPHIBHBIN
yIpaBJIEHYECKUN TMPOIECC, KOT/a WHHOBAIIMOHHBIE HUJEH, MPeoOpa3yroluecs B
MIPOU3BOJICTBEHHBIE TIJIAHBI U MPOTPAMMBI, CTUMYJIUPYIOT IPOHUKHOBEHUE BO BCE
HOBBIE c(pepbl MPOU3BOJICTBA U TOBAPHBIE PHIHKUA. MEHEHKMEHT HHHOBAIIMOHHBIM
MIPOLIECCOM SIBIIIETCS CAMOCTOSITEIbHBIM 00bEKTOM MEHEIPKMEHTA.

MeToabl MOIETUPOBAHMS — METO/IbI IPUHSATHUS YIIPABICHUECKUX PEIICHUN,
Oasupyrolyecss Ha UCIHOJIb30BAaHUM MATEeMAaTUUYECKUX MOJENCH JJIs pEIIeHUus
HauOoJIee 4YacTO BCTPEYAIOLIMXCS YIMpaBJIeHUYECKUX 3anad. [IpumeHeHue Takux
METOJIOB BO3MOXHO B CiIyyasX, KOTJla PYKOBOJMTENb 00JiafaeT 3HAYUTEIbHOU
noJiel nH(oOpMaIuu O CUTyaIluu Ha PBIHKE.

MeToabl ceTeBOro NJIAHUPOBAHUA — METO/IbI, 1I€JIb KOTOPBIX — COKPATUTh
J0 MHUHMMyMa MPOAOJDKUTENBHOCTh  mporpaMMbl.  (OCHOBBIBAIOTCS  Ha
pa3paOOTaHHBIX  TPAKTUUYECKH  OJHOBPEMEHHO  HE3aBUCUMOM  METOJE
kputnyeckoro nytu MKII u merone oueHkun u nepecMmorpa maHoB PERT
(Program Evaluation and Review Technique). ITepBbiit MeTox pa3paboran B 1956
I. Ui COCTaBJICHHMS TUIAHOB-TPA(UKOB KPYMHBIX KOMIUIEKCOB paboT o
MOJEpHU3AIMU  3aBoJI0oB  (dupMmbl  «/{rommon». Bropoir Merox paspabortan
Koprnopanment «JIokxum» u KoHcalTUHroBOoW (Qupmoit «by3, AJieH sHJ
["aMuIbTOH» IJIs pealin3aliiu KPYIMHOTO MPOEKTa pa3paboTKH PaKETHON CHUCTEMbI
«ITomapucy.

MeToabl ynpaBJiieHMsl — KakK COBOKYIIHOCTh IIPUEMOB U CIOCOOOB,
MPUMEHEHUE KOTOPBIX IMO3BOJISIET OO0ECMEeUuTh HOpMaibHOE U 3A(PdeKkTuBHOE
(GYHKIIMOHUPOBAHUE YMOPABJISIONMIEM M yIOpaBlIIeMOM MOJCHUCTEM CHUCTEMBI
yIpaBJEHUS.

MeToabl JKCHEPTHBIX ONEHOK — METOJAbl MPUHATHS YNPABICHYECKHUX
pElIeHN, MpUMEHsIeMble B YyCIoBUsAX aeduiuta uHbopmaruu. OHU HambOoJee
XOpOUIO MOAXOJAT IJII YMEPEHHO-CTOXaCTUUECKUX U CTOXACTHUUYECKUX CHUTYalIH.



36

CymHOCTh 3THUX METOAOB 3aKIKOYAETCs B TOM, UYTO PEIICHUE NPUHUMAETCS
IIOCPEACTBOM ITOJIYYEHHSI OTBETOB CIIELIMAIINCTOB HAa ITOCTABJICHHBIE BOIIPOCHI.

MuposBoi MOJIUTHYECKUM PHUCK  —  DUCK, 00yCIIOBJICHHBIH
HEIPEIBUICHHBIMU U3MEHEHUSAMU COCTOSIHUS MUPOBOM SKOHOMHUKH B LIEJIOM.

MHoromMepHasi HMHHOBAUMOHHAS OPraHU3alMs — OpraHU3allMOHHAas
dbopma, HampaBieHHasT Ha OOECHEYeHHE MPOU3BOJCTBEHHON JIESITEIbHOCTH
HEOOXOJMMBIMU pECypcaMH, TMPOU3BOJAIIAS MPOAYKIMIO JJIsI KOHKPETHOTO
noTpeOuTeNsl, phIHKA U 00CITy>KHBaKoIlasi KOHKpETHOTO notpedutend. Ee ocHoBoi
ABJISIETCA aBTOHOMHAs pabouas rpymna.

Hay4yHasi (Hay4HO-HMCC/IeI0BATENbCKAasA) [JeATEJNbHOCTb — IIOJYYCHHE,
pacIpoOCTpaHEHNE U IPUMEHEHNE HOBBIX 3HAHUM.

Hay4Ho-nmpukJjagHble MeTOAbI YHNPABJEHUS PHUCKAMH — METOMBI
YIPABJICHUS], CYITHOCTh KOTOPBIX COCTOUT B IPUMEHEHUH MTEPEAOBBIX JOCTUKEHUN
TEOPUU MEHEIP)KMEHTA B IPAKTUYECKOM yIPABJICHUU PUCKAMU.

HayuyHo-TexHuYeckuii mporpecc — TMpoIEcC, OOBEAUHSIONUNA HAYKY,
TEXHUKY, 3KOHOMUKY, NPEANPUHUMATEIBCTBO M MEHEHKMEHT. OH COCTOMT B
ITOJIyYEHUH HOBALMU U MPOCTUPAETCA OT 3aPOKIACHUSA HJICH JI0 €€ KOMMEPUYECKON
(HEKOMMEPUECKOM) peaiu3alii.

Hay4Ho-TexHo/IOTHYeCKAsA JAEATEJbHOCTH — TIOJy4EHHE, pacIpo-
CTpaHEHHE U MPUMEHEHNE HOBBIX 3HAHHMI B 00JACTH pENICHUS TEXHOJOTUYECKHUX,
KOHCTPYKTOPCKHX, JKOHOMUYECKUX, OPTaHU3ALHOHHO-TEXHUYECKUX U COLIMAIIBHO-
MOJINTUYECKUX MPoOIIeM, obecriedeHre (PyHKIIMOHUPOBAHUS HAYKH, TEXHOJIOTHUU H
ITPOU3BOJICTBA KAK €JUHON CUCTEMBI.

HauunonajabHbIH MOJIUTHYCCKUM puCK — HECTaOMJIbHOCTD
BHYTPHUIIOJUTUYECKON OOCTAaHOBKM CTpaHbl, OKa3blBalllas BIUSHHUE Ha
pe3ynbTaThl ACSATENbHOCTH MPEANPUHUMATENBCKUX (HUPM, B CBA3M C YEM
BO3pacTaeT pPUCK YXYALIEHUS (UHAHCOBOIO COCTOSIHUS (PUPM, BIUIOTH 10 HX
OaHKpPOTCTBA.

HenpepbiBHble QyHKIMN yHpaBiaeHus — QYHKIINH, BBIMOJTHEHHUE KOTOPHIX
OCYILECTBJISIETCS ~ IIOCTOSSHHO B TEYEHHWE BCEro  IIepuoa  YIPaBIICHUS
PEANPUATHCM.

Hoy-xay — tepMuH, mpUMEHSEMBbIM 11 0003HAUYCHHUSI 0053aTeNIbCTBA IO
nepeaaye Ha KOMMEPUECKOW OCHOBE JIPYroil OpraHu3alui BhIPAXKEHHBIX B (hopme
JOKYMEHTAIlMM  TEXHUYECKUX  3HAHWM,  OMNbITa,  HABBIKOB,  BKJIOYasd
WHXUHUPUHTOBBIE YCITYTH.

OO0mme 3aK0HBI yNpaBJieHUsl — 3aKOHBI, OTpa)karoliue Haubosee oOiue
IPUYUHHO-CJIEICTBEHHBIE 3aBUCUMOCTH B YIIPABICHYECKOM JESITEIBHOCTH.
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Opranu3anMoHHbIE METOAbI YNPABJIEGHHUS — METOIBI, IIOCPEACTBOM
IIPUMEHEHUS KOTOPBIX CO3/1A€TCS OPTaHU3aMOHHASI CUCTEMA.

Opranmsanusa (Kak QyHKOUS YHOpPaBJEHHs])) — BHUJ YHNPABICHYECKOU
NEeATEIbHOCTH, MOCPEICTBOM KOTOPOM CHCTEMa YIpPaBJIEHUS NPHCIOCA0IMBAETCS
JUISL BBIIOJIHEHUS 33a4, CPOPMYJIUPOBAHHBIX Ha 3TaIle IUIAHUPOBAHMUS.

OTtaen MeHexKMEHTa MHHOBALMSAMH — IIOApA3JIelICHuE, KOTOPOE HUCXOI
U3 LEeJeN OpraHu3aluy 110 UHHOBALMOHHOW JEATEIBbHOCTH U COCTOSIHUS PECYPCOB
Ha OCHOBAaHHU TEXHHUKO-DKOHOMUYECKHX PECYpPCOB ONTHUMHU3UPYET 3arpy3Ky BCeX
WCIIOJIHUTENIEH 10 BPEMEHHM W IOATOTABIMBACT JUIA YTBEPKACHUSA BBICIIUM
MEHEPKMEHTOM MPOEKT IJIaHa (MporpaMMbl) padoT 10 HHHOBALUSM.

OTpacieBo PHUCK — BEPOIATHOCTb MOTEPh B PE3YyJbTAT€ W3MECHEHUM B
DKOHOMHYECKOM COCTOSIHMM OTPACJIM B 3aBUCHMOCTH OT CTEIIEHU 3TUX U3MEHEHUMN
KaK BHYTPHU OTPAcCIIM, TaK U 110 CPABHEHUIO C APYTUMH OTPACIIAMH.

ITapTucunaTuBHAs MHHOBAIMOHHAS OPraHM3alUsl — OPraHU3al[MOHHAS
¢opMa, OCHOBaHHas Ha y4acTUHU PaOOTHUKOB BCEX YPOBHEM B MEHEIKMEHTE
OpraHu3alyeld MpU YCTAHOBJICHUM IeJIel, PEIIeHHH MpoOJeM U NPUHITHH
YIPaBIECHYECKUX PEIICHUN. YUYacTHE CIEIUATUCTOB B MEHEIKMEHTE BBIPAXKACTCS
B CO3/IaHUM BPEMEHHBIX WM TNOCTOSHHBIX KOMHUTETOB M KOMHCCHHM, a TaKKe
CIEHHAIBHBIX ~ COBETOB  HAyYHO-TEXHOJOTMYECKOTO, OKOHOMHUYECKOTO U
YIPaBIEHYECKOI0 XapaKrepa.

IlaTeHT — CBUAETENHCTBO HA H300pETEHHUE, BBHIJABAEMOE KOMIIETEHTHBIM
OpPraHoOM TrOCyJIapCTBa, YAOCTOBEPAOIEe MPU3HAHUETIPEUIOKEHNSI U300PETEHUEM,
MPUOPUTET U300PETEHMS, aBTOPCTBO M MCKIIIOUUTENILHOE MPaBO Ha M300peTEeHUeE.
[IaTeHT nEeHCTBYET TOJIBKO B MpEAETIax TEPPUTOPHUH TOTO TOCYAApPCTBA, BEAOMCTBO
KOTOPOT'O €0 BBIAAJIO.

IlatrenTHOE mMpaBO — OTpaciab MpaBa, HOPMBI KOTOPOM YCTAaHABIMBAIOT
CUCTEMY OXpaHbl IPaB Ha TEXHUUYECKHUE PELICHHs] M300peTeHHs MyTeM BbIIayH
IIaTEHTA.

IInanupoBaHue — mpolecc, BKIIOYAOIMUN B ceOsl pa3pabOTKy OCHOBHBIX
HaIpaBJIEHUH 1eATEIbHOCTH U PAa3BUTHS OpraHU3alluu, ONpeIeIeHHe NOTPEOHOCTH
B pecypcax U CpEACTBaX, HEOOXOJUMBIX [JIsl pealn3allid  yKa3aHHBIX
HaIpaBJIeHUi, a TaKKe BBIOOP METOJIOB U CIIOCOOOB OCYIIECTBIECHUS HAMEUEHHBIX
MEPOIPHUSITHUH.

IlnanupoBaHre MHHOBAIMHA B OPraHM3alUU — IPOIECC, BKIIOYAIOIIUN
00OCHOBAaHHBIM BBIOOP IIeJICH, OMNpeaeliecHHe WHHOBAIMOHHON  ITOJUTHKH,
pa3paboTKy Mep U MEpONpUATHH, METOJbl JOCTHKEHHUsS Ienel, olOecredyeHue
OCHOBBI JUJIs IPUHATHUS NOCIEAYIOIIUX TOATOCPOUHBIX YIIPABIECHYECKUX PELIECHUMN.
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IMosmTuka HelTpasu3auMm — oOAHa U3 (GOPM TOJUTHKU  PHUCK-
MEHEJ)KMEHTA, CMBICI KOTOPOM 3aKJIOYaeTCsl B HEWUTpAIU3aluyd HEraTUBHBIX
IIOCJIEACTBUAN, KOTOPBIE YACTO BOZHUKAIOT B CUTYAIUsAX PUCKA.

[osnTka mnpopuIaKTMKM — oOAHA U3 (HOpPM TMONUTUKH  PHUCK-
MEHEDKMEHTA, CYIIHOCTh KOTOPOW COCTOUT B NMPOTHO3MPOBAHWH BO3HUKHOBCHMSI
PHUCKOB U NIPUHATUN MEP IS UX YCTPaHEHUS.

IMosmmTHKA pUCK-MEHEIKMEHTa — COBOKYITHOCTb (DOpPM, METO/I0B, IPUEMOB
U CcrnocoOOB  yNpaBi€HHs pUCKAM{, BO3HUKAIOIIMMU B  JIEATEIbHOCTU
XO3AMCTBEHHOW OPTaHU3ALNH.

[osnTuKa CTUMYJMPOBAHMA — oOJHa U3 (OPM TIOJUTHKU PHUCK-
MEHEJ)KMEHTA, OCHOBHOW LIEJIBI0 KOTOPOM SBIIAETCS MOJYYEHHUE MAaKCUMAJIbHOU
NPUOBLIM 32 CUET pean3aluy IPOEKTOB C BHICOKOM CTENEHBIO PUCKA.

IMosmTHyeckne PHCKH — BO3MOKHOCTb BO3HUKHOBEHHUS YOBITKOB WIIU
COKpalleHHUs] pa3MepoB MPHUOBUIM OpraHU3allUM, SBISIFOIIMXCS  CIIEACTBHEM
rOCyAapCTBEHHON MTOJIUTHKHU.

Hoprdear — Habop UEeHHBIX OymMar JOYEpPHUX  MNPEAIPUITHIM,
MIPUHAJIEKAITMNA MAaTEPUHCKON KOMITAHWH.

Hopr¢enbHas crparerus — BBICIIMM yYpPOBEHb CTPATETHH. Y IPABJICHUE
nopT(enbHON CcTpaTerueil MmpeArnojaraeT yrnpaBlIEHUE BCEMU MNPEINPHUSATUIMH U
OpraHU3alMsIMH, BXOJSUIMMH B COCTaB KOPIIOPALlMH, C TOMOIIBIO IIEHHBIX OyMmar.

IlpukjgagHbie Hay4Hble MCCJICI0OBAHUSI — Hay4dHass JEATEIbHOCTD,
HallpaBJ€HHAas Ha JOCTWKEHHE IMPAKTHUYECKHX PE3yJNbTaTOB M  PELICHUE
KOHKPETHBIX 3aa4.

IIporno3 — »5T0 HayyHO OOOCHOBaHHOE CYXACHHE O BO3MOXKHBIX
COCTOSIHUAX OO0BEKTa B OyIOylleM M albTEePHATUBHBIX MYTAX U CPOKaX HX
noctkenus. B chepe MeHemkMeHTa OopraHu3anueidl MPOrHO3bIyCIOBHO NENATCS
Ha COLMaJbHbIE, HAYYHO-TEXHUYECKHE, SKOHOMHUYECKHE B 3aBUCHUMOCTU OT
XapaKTEPHBIX 0COOCHHOCTEN 00BEKTa MPOTHO3UPOBAHUS.

IIponaska (nmepenaya) MHHOBAIMM — aKT pacrpoctpaneHus (nmuddysun) B
pa3nuuHbIX (opMax, pa3HbIMH cloco0aMUd M 1O pa3HbIM KaHajgam. Moxer
nepeiaBaThCsi Ha KOMMEPYECKOM WJIM HEKOMMEPUYECKOW OCHOBE, OBbITh
BHYTPUOPTraHU3ALMOHHOW, BHYTPUPETUOHAIBHOM, BHYTPUIOCYIApPCTBEHHON U
MEXKIYHAPOIHOM.

IIpoexkT — cinoxkHasi cUCTeMa, COCTOSIIAs U3 MHOTHUX Pa3IMYHbIX paboT (Ha
OCHOBE CETH), TPYII (HAa OCHOBE CTPYKTYpbl OpraHU3alv{), CHEIUATUCTOB (Ha
OCHOBE PA3JIMYHBIX (YHKIHMI) U B3aMMOOTHOIICHUA MEXAY 3THUMH JIIOJbMHU U
rpynnamu.
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IIpoexTHO-LE/IeBbIEe TPYNNbI — TPYOIbl IO MPOBEACHUIO HAyYHBIX
WCCJICIOBaHMM, pa3pabOTKe W MPOU3BOACTBY HOBOW MPOIYKIIMH, TEXHOJIOTHH
OCYILECTBJICHUSI SKOHOMHUYECKUX M COLIMAIbHBIX HOBAIIMH. JTO CAMOCTOATEIIbHbBIC
X031 CTBEHHbIEC noApa3eacHusl, CO3/1aBacMbIe TUISt KOMILUIEKCHOTO
OCYIIECTBJICHUSI MHHOBAIIMOHHOTO MpOoIecca OT UIEH 10 pean3aii KOHKPETHOTO
MPOEKTA.

IIpousBoacTBeHHbIE METOAbI YNPABJIECHUS PHUCKAMH —  METO/IbI
yIOpaBJICHUs, MPUMEHEHHE KOTOPBIX HAIMPaBICHO HAa MUHUMH3AIHUIO MOTEPh OT
Opaka, MpOU3BOACTBEHHBIX TPABM M MHBIX BHEIITATHBIX CUTYallMi, BO3HUKAIOIIUX
B MPOIECCE OCYIIECTBICHUSI OCHOBHOM JIEATEIIbHOCTH OpraHU3alluHu.

Ilcuxosiornyeckne MeTOAbI  YNPABJEHHUA PHUCKAMH —  METOJbI
yIpaBJE€HUs, B OCHOBE KOTOPBIX JICKHUT BO3JACHCTBUE PYKOBOJUTENS HA JTUYHOCTD
paboTHHKA.

PaGora MHHOBAIIMOHHOM NMPOrpaMMbl — 3TO HEKOTOpasl AEATEIbHOCTb,
HeoOXxoauMasi JJid JIOCTHKEHHUS KOHKPETHBIX pe3yiabTaToB. PaboTa siBisieTcs
OCHOBHBIM 3JIEMEHTOM (JUCKPETHBIM KOMIIOHEHTOM) JAESTEILHOCTH Ha CaMOM
HIDKHEM YPOBHE JIETAIM3alUU paboT, HA BHIMIOJIHEHUE KOTOPOTro TpeOyeTcs: Bpemsi
M KOTOPBIM MOKET 3aJepKaTh HAYaJIO BBIMOJHEHUS IPYrux padoT. MomeHT
OKOHYaHUs pabOoThl 03HaYaeT (hakT MOJYyYEHUsS] KOHEYHOTO MPOAYKTa (pe3yybTaTa
pabotsl). Pabora sBisieTcss 0a30BBIM IMOHATHEM M TPEIOCTABISET OCHOBY ISt
OpraHu3allud JaHHBIX B CHCTeMax MeHekMeHTa mporpamMm. CoObiThe (narta)
UCITIOJIB3YETCS 111 OTOOPaKEHUSI COCTOSIHUSI 3aBEPIICHHOCTH TE€X MJIM MHBIX PaboT.
B koHTEkcTe mporpamMMbl MEHEIKEPhl HMCMOJIb3YIOT COOBITHS JJISI TOTO, YTOOBI
0003HaYUTh BaXKHBIE MPOMEKYTOUHBIE PE3YJbTAaThl, KOTOPHIC JIODKHBI OBIThH
JIOCTUTHYTHI B MPOLIECCE peain3aluu nporpammel. [locienoBarenbHOCTh COOBITHI,
OTPENICICHHBIX MEHEIKEPOM, YacTO Ha3bIBACTCS IUIAHOM IO COOBITUSM. JlaThl
JIOCTHDKEHUSI COOTBETCTBYIOIIUX COOBITUN O0pa3yroT KalleHJApHBIA IUIaH 110
COOBITHSIM.

PacnopsiinTesibHble MeTOAbI YIPaBJICHUSI PHUCKAMHM —  METOHbI
yOpaBJEHUs, NMPUMEHEHUE KOTOPBIX HAMNPABIECHO HAa BHYTPUOPTaHU3ALMOHHOE
obOecrieueHue BHITIOTHEHUS BCEX HEOOXOAUMBIX (PYHKIIUM YIIpaBIICHHUS.

PernoHajibHbI NMOJUTHYECKUI PUCK — PUCK, BOSHUKAIOIIUN BCIICACTBUE
HECTAOWJIBHOCTH  TMOJUTUYECKOM OOCTAaHOBKM B  OMNPEACIICHHOM pPETHOHE,
oOBeAUHSIONIEM TPyNmy cTpaH. B wacTHOCTH, 3TO MOXET OBITh BEpPOSTHOCTH
MOTEPh M3-3a BOCHHBIX JCHCTBUI B JAHHOM PETHOHE, a TaK)KE HEPAIMOHAIBHOTO
BMENIATEIbCTBA B MPEANPUHUMATENBCKYIO JAESTEIbHOCTh PETHOHATIBHBIX OPTaHOB
yIpaBJIEHUS.
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PeruoHanbHbIii PHUCK — PUCK, HEMOCPEACTBEHHO CBS3aHHBIM C
SKOHOMHUYECKUM, TOJUTUYECKUM U COLMAIBHBIM MOJIOKEHUEM OTIEIBHBIX
aJIMUHUCTPATUBHBIX WM reorpauuecKkux peruoHoB.

PeryiupoBanue — cucreMa YIIPaBJIIEHYECKUX OTHOILICHHH,
00eCneunBaAOIINX MOAJAEP)KAHUE WIM HU3MEHEHUE COIMAIbHO-?KOHOMUYECKHUX
ABJICHMA M uX cBs3ed. OCHOBHOM 3ajauyedl mpouecca peryjJMpoBaHUs SBISETCS
yCTpAaHEHHE  OTKJIOHEHMM OT  3aJaHHOTO  pEeXHMMa  (PYHKIMOHUPOBAHUS
OpraHU3alliy, UHBIMH CJIOBAMH — HEUTpAJIN3alisl BOSHUKAIOIIMX CUTYyalllld PUCKA.

Pe3epBupoBanMe — METOJ YIpPAaBIEHUS PUCKAMH, B XOJ€ MPUMEHEHUS
KOTOPOTO OpraHu3alvs aKKyMyJIHPYET ONPEIEICHHYIO OO0 CBOMX (PMHAHCOBBIX
peCypcoB BO BHYTpPEHHHX pe3epBHBIX (oHmax. Cpencrsa u3 3TX (POHIAOB MOTYT
ObITh MOOMJIM30BaHbl B CIIy4a€ BO3HMKHOBEHHS HENPEIBUIECHHBIX PacXooB,
CBA3aHHBIX C peanu3auuend npoekra. Hampumep, B CBSI3M € pOCTOM LE€H Ha
CBIPBEBBIE PECYPCHI WIIN SHEPTOHOCUTEIID, PE3KUM ITOBBIIIEHUEM CPEAHETO YPOBHS
3apabOTHOM IIAaThl, YBEIMUEHUEM TEMIIOB UHQIISIMU U T. II.

PecypcHasi rucrorpamMMa — rucrorpamma, otoOpaxaromias HoTpeOHOCTH
POrpamMMbl B TOM WJIM HHOM BHJIE PECYPCOB B KaXK]IbIil MOMEHT BPEMEHHU.

PecypcHoe KkajeHIapHoOe INIAHMPOBAaHME — IUIAHUPOBAHHUE CPOKOB Hayasia
paboT mpuU OrpaHUYECHHBIX HaJIUYHBIX pecypcax. [IpoBepka pecypcHO
pean3yeMOoCTH KaJIeHAApHOTO IJlaHa TpeOyeT cONMoCTaBIeHUs (PYHKIMI Haau4uus
U TMOTpeOHOCTHM B pecypcax mnporpaMMbl B 1enoM. CaBuras HEKPUTHUECKHE
pa®oThl BIUIOTH JO WX TMO3JHUX CPOKOB Hayana (OKOHYAHUS), MOXKHO
BUJIOM3MEHUTh PECYPCHBIA MPOPUiIb, 00ecrneunBas ONTUMAIbHOE UCIOJIb30BaHUE
pecypcoB. HMHpopMmanus, TOJydeHHass B pe3yJbTaTe€ pPECypCHOro aHaiau3a
IPOrpamMMbl, TOMOTAET 3a0CTPUTh BHUMAHHE MEHEKEpa U WICHOB KOMaHIbl Ha
TE€X MOMEHTax paboT, rae 3Pp(EeKTUBHOE YIpaBIEHUE pecypcaMu OyAeT SIBISThCS
KIIFOUEBBIM (DAaKTOpOM ycriexa.

Pecypchl — oOecneuuBaroliie KOMIIOHEHTBI JIE€ATEIbHOCTH, BKIIOYAIOT
UCIIOJTHUTEIIEH, PHEepruto, MaTepuaibsl, o0opyaoBanue U T.1. COOTBETCTBEHHO C
KKJI0M pabOTON MOKHO CBSA3aTh (PYHKIIMIO MOTPEOHOCTH B pecypcax. MeToauku
Ha3HAYCHUS u BbIPABHUBAHUSA PECYPCOBITO3BOJISIOT MEHEIKEPY
MPOAHANM3UPOBATh CETEBOM IUIAH, TMOCTPOEHHBII C TOMOIIBIO  METOoJa
KPUTUYECKOTO MYTH, C TEM YTOOBI OOECHEYUTHh JOCTYMHOCTh U HMCIOJIb30BaHHUE
ONpEIENECHHBIX PECYpPCOB HAa TMPOTSHKEHUM BCErO0 BPEMEHU  BBIIOJIHEHHUS
nporpaMMbl. Ha3HaueHue pecypcoB COCTOMT B ONPEICICHUU MOTPEOHOCTH
KaXI0H paboThl B pa3IMYHBIX THUIMAX pecypcoB. MeToauKky BbIpaBHUBAHUS
pPECYPCOB MPENCTaBISAIOT COOOM, Kak MpaBWiIO, MPOTPAMMHO peaJTu30BaHHbIC
HBPUCTUYECKUE AJTOPUTMbI IJIAHUPOBAHUS MpPH OTPaHUYEHHBIX pecypcax. ITH
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CPEACTBA MOMOTAalOT MEHEIKEPY CO3/aTh PEAIbHOE PACHUCAHUE IMPOTPAMMBI C
y4eTOM TOTPEOHOCTH TMPOTPAMMBI B pecypcax M (PaKTUUECKHUX MTOCTYHHBIX B
JTAaHHBII MOMEHT BPEMEHHU PECYPCOB.

PenukJIMHI — BO3MOXHO IIOJTHOE  BO3BpAallCHUE PACXOJHBIX U
BCIIOMOTATENIbHBIX BELIECTB M MaTEPUATOB B IUKIMYECKUX MPOU3BOIACTBEHHBIX
MPOIIECCAX JJIA IOBTOPHOIO UCIOJIb30BAHUS.

Puck — NOTEHIIMANBHO CYLIECTBYIONIAsl BEPOSATHOCTh MMOTEPU PECYPCOB WIIU
HETIOJYyYEeHUS JOXOIOB.

Puck HauMoHAJMU3AUM — BECh CIEKTP JCUCTBUM NPABUTEIBCTBA OT
AKCIPONPHUALIMN 10 NPUHYAUTEIBHOTO BBIKYIIA WMYIIECTBA, HANPABICHHBIM Ha
oOpallleHue YacTHOM COOCTBEHHOCTH B TOCYJAapCTBEHHYIO WM  IPOCTO
OTPAaHUYEHHUE TOCTYIAa UHBECTOPOB K YIPABJICHUIO AKTUBAMH.

Puck paspbiBa KOHTPaKTa — BO3HUKAET B CUTyalUAX, KOIJa HECMOTPS Ha
PETYCMOTPEHHBIE B JOTOBOPE MITpadHbIC CAHKIIMKA KOHTPAKT Pa3phIBACTCS MO HE
3aBUCAIIMM OT I[IApTHEpPAa NPUYMHAM, HAIpUMEP, B CBSI3M C HU3MEHEHUEM
HAIIMOHAJIBHOTO 3aKOHO/IaTEIbCTBA.

Puck TpancdeprTa — pucK, CBA3aHHBIN C KOHBEPTALIMEN MECTHOW BAIIOTHI B
MHOCTPAHHYIO.

Puck-MeHe:KMeHT — OJHO W3 OCHOBHBIX HaIPaBJIEHUW COBPEMEHHOIO
MEHEKMEHTA, U3ydaroliee MpoOJIeMbl YIIPaBICHHUs PUCKaMHU, BOSHUKAIOINIMMH B
JESTEIBHOCTH CAMOCTOSTENBHON X035IMCTBEHHON OpraHU3aluu.

PbIHOK HHBECTHUMH — HAIMYUE [JOJITOCPOYHBIX M CPEIHECPOUYHBIX
MHBECTUIMI B UHHOBALIMOHHYIO JIESITEIbHOCTD.

PbIHOK KOHKYpeHIMM WHHOBAIMA — COBOKYIHOCTH TMpPOJABIOB U
MOKyMaTeeld, COBEPIIAIOIINX CACIKN C HOBAlMSIMU B CUTyallM, KOTJa HU OJWH
MOKYyTIaTeJb WX NMPOAaBell HE OKa3bIBaeT OOJIBIIOTO BIMSHUS HA YPOBEHb IIEH.

PbIHOK HOBalUil — HaJW4YHWE TOBAPOB, SBJISIOLIMXCA HAYYHBIM U HAYYHO-
TEXHUYECKUM PE3YJIbTATOM, T.€. IPOJAYKTOM HUHTEIUIEKTYaJIbHOU IESATEIIBHOCTH, HA
KOTOPBIN PacHpOCTPAHSIOTCS aBTOPCKHE MpaBa, 0POpMIICHHBIE B COOTBETCTBHUH C
JEUCTBYIOIIUMHU MEXIYHApOIHbIMH, benepabHBIMU U IPYTUMH
3aKOHOJIATEIbHBIMU AKTAMU.

CBsi3n mnpeamecTBOBaHMS (JIOTUYECKUE 3aBHUCHUMOCTH) — OTpaKeHHE
MPUPOJIBI 3aBUCUMOCTEN MEXIy padoTamMu. BONBIIMHCTBO CBs3el B MporpaMmmax
OTHOCATCA K THUIy «KOHEI[ — Hayajgo», KOorja Tocleayromas padboTa MOXKET
HA4YaThCS TOJBKO TIO 3aBEPIICHUHM MpEIIeCTByome padotel. CBs3u
MIPEAIIECTBOBAHMS 00pa3yloT CTPYKTYpy ceTu. Komruiekc B3amMoOCBSI3e MEXIy
paboTaMu dYacTO Tak)K€ Ha3bIBAIOT JIOTUYECKOW CTPYKTYpOW MPOrpPaMMBbI,
MOCKOJIbKY OH OIPEACIISIET TOCJIEI0BATEILHOCTh BBITIOJIHEHUS Pa0oT.
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CnepxxuBaHue — METOJ YIpaBJICHUS pPHUCKaMHU, JACHCTBUE KOTOPOIO
OCHOBAaHO Ha MPHUBJICUECHUU K MaTEPHAILHOM OTBETCTBEHHOCTH IOPUAMYECKUX H
¢dbu3nyecKux I, BUHOBHBIX B HAHECEHHWU OpraHm3zanuu ymepba. B mpaktuke
COBPEMEHHOTO MEHEIKMEHTa ATOT METOJ IIMPOKO MPUMEHSETCS HE TOJBKO IO
OTHOUIEHUIO K pabOTHHKAaM OpraHu3aldd, HO M TI0 OTHOILIEHUI0O K €€
HEJI00POCOBECTHBIM JICJIOBBIM MTAPTHEPAM.

Cepruduxkar coorBercrBusi (CepTH(HKAT) — TOKYMEHT, BBIIAHHBIA IO
npaBujaM CHCTeMbl CepTUPUKAUUUA IS TMOATBEPKICHUS  COOTBETCTBUS
cepTU(UIIMPOBAHHON MPOTYKIIUU YCTAHOBICHHBIM TPEOOBAHUSIM.

CepTudukauus — 1eiicTBre, yCTaHABINBAIOIIEE COOTBETCTBUE MPOAYKIIUH,
yCIyTH WM Tpoliecca CTaHAApTy WM TEXHHYECKOMY perjlaMeHTy MyTeM BbIAauu
JULEH3UA (pa3peruenus) Ha IPOCTaBIICHUE 3HaKa ceprudukara
(cepTu(UKAIIMOHHOTO 3HAKA) WJIN CepTU(]PHUKATA COOTBETCTBHUS.

CeteBas auarpamma (cetb, rpad ceru, PERT-auarpamma) — rpadguueckoe
oToOpakeHHEe pabOT NporpaMMbl U HMX B3aUMOCBs3e. B MeHemkmeHTe
nporpaMMaMu TIOJ] TEPMHHOM CE€Th TMOHHMMAETCS MOJHBIA KOMIUIEKC paboT u
COOBITHI MPOTPAMMBI C YCTAHOBJICHHBIMU MEXIY HUMHU 3aBUCUMOCTSIMU. CeTeBbIe
JUarpaMmbl OTOOPaXKalOT CETEBYIO MOJIENb B IpaueckoM BUIE KaK MHOMXECTBO
BEPILMH, COOTBETCTBYIOIIUX paboTaMm, CBSI3aHHBIX JIMHUSMH, MPEACTABISIONINMHU
B3aMMOCBS3M MEXAy padoTaMu. DTOT rpad, Ha3bIBa€Mbli CEThIO THIIA BEPILINHA —
pabota  wWiIM  AMarpaMMoOM — TIpENIIECTBOBAHMA,  sBIsETCS  Haubosee
pacnpoCTpaHEHHBIM IPEICTaBICHUEM CETH Ha CEroJHAHHUM neHb. CyliecTByer
JIPYrol THUIT CETEBOM IuarpaMmbl, Ha3bIBAEMbIN CETh THIIA BEPIIMHA — COOBITHE,
KOTOPBIi Ha TPAKTHKE HCHOJb3yeTcss pexe. [Ipm maHHOM moaxone pabora
NPEACTaBIAECTCS B BHJIE€ JIMHMM MEXIy ABYMs coObITHsMHU (y3namu rpada),
KOTOpBIE B CBOIO OYEpE/Ib OTOOpakaroT HA4YaJIO0 U KOHeEll JaHHOU paboThl. PERT-
JUarpaMMbl  SIBIISIIOTCSL TIPUMEpaMU  3TOTO TUMNA JuarpamMMm. XOTsS B IIEJIOM
pa3iauuus MEXIy 3TUMHU JIBYMS MOJAXOAAMU NPEICTaBICHUS CETH HE3HAUUTEIbHBI,
npejcTaBieHue 0osee CI0KHBIX CBA3eH MEXy padOTaMM CEThIO THIA BEPILIHUHA —
COOBITHE MOKET OBbITh JOCTATOYHO 3aTPYIHHUTENIBHO, YTO U SIBISIETCS MPUYUHON
0ojiee peaKoro MCIONIb30BaHUs JaHHOTO Tuma. CeTeBas AuarpamMma HE SBIISETCS
OJIOK-CXeMOW B TOM CMBICIE, B KOTOPOM 3TO CPEACTBO HCIOIB3YEeTCS IS
MOJICTTUPOBAHUS JIETOBBIX TpoIieccoB. [IpuHIIMTIHANBHOE OTIIMYUE OT OJIOK-CXEMBI
B TOM, YTO CeTeBas JuarpamMma MOJEIUPYET TOJbKO JIOTUYECKUE 3aBUCHUMOCTH
MEXy OJJIEMEHTapHbIMU paboTamMH, HO HE OTOOpa)kaeT BXOJbl, MPOIECCHl U
BBIXO/IbI M HE JOMTYCKAET MOBTOPSIOIINXCS LIMKJIOB WM METENb.
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Cunre3 — 0000611eHUE HHPOPMAITUU 00 OTJICTBHBIX COCTABIISIONINX 0OBEKTa
yhnpaBieHUsT W (POPMHPOBAHMH COBOKYMHOCTH HMH(DOPMAIMOHHBIX ITaHHBIX 00
YKa3aHHOM OOBEKTE B IIEJIOM.

CucreMHBIH PHCK — PUCK NOTEPh M3-3a HENMPaBUIBHOIO BBIOOpa OOBEKTA
WHBECTUPOBAHUS.

Ciry:K0ObI KOOPAMHAIIMYA MHHOBALMH — CAMOCTOSITEIIbHBIE MTOApPA3/Ie-JIEHU,
OCYILECTBIISIFOIINE KOOPAWHALIMIO WHHOBALIMOHHOW [IEATEIIBHOCTH B paMKax
OpraHu3allid B IIEJIOM, COTJIACOBAHMWE LIEJIEM WM HANpaBJICHU OpPraHU3alHOHHO-
TEXHUYECKOTO pa3BUTHUSA, pa3pabOTOK IUIAHOB M MPOrpaMM HHHOBAI[MOHHOU
NeSITEIbHOCTH, HAOJIOACHHE 3a pa3paboTKONl WHHOBAIMM M WX BHEIPEHUEM,
pPacCMOTPEHHE MPOTPAMM CO3/IaHUS HHHOBAILUH.

CMemanHble (yHKIUM yOpaBJIeHMs — YIPaBICHYECKHE (YHKIIHH,
COYETAIoIINE B c€0€ IEMEHTHI OOIINX U CIIEHUANbHBIX (PYHKINNA MEHEI)KMEHTA.

CoumnajibHble MeTOAbI YNPABJEHHS] PUCKAMM — METOJbl YNPABICHUS,
IpPUMEHSEMbIE C I1IeJIbl0 (DOPMHUPOBAHMSI B OpraHU3alMU €IUHOTO CIIOYEHHOI'O
TPYIOBOTO KOJUIEKTHBA (COLIMYMa), OPUEHTUPOBAHHOTO Ha JIOCTHXKEHHE OOIIeH
LETIN.

CunexkynupoBaHue — METOJ YIPaBJICHUS PHUCKAMHU, MPUMEHSS KOTOPBIU
PYKOBOJICTBO OpraHU3allMM MOXET JOOUThCA CYIIECTBEHHOTO IOBBIIIEHUS
peHTa0eIbHOCTH MPOEKTa 33 CYET YBEJIUYEHHs ero odmed crtoumocTu. [Ipuuem
4YeM BbIILIE CTENEHb PUCKA IJIAHUPYEMOTO K peaju3alu MpOoeKTa, TeM OoJbline
JTUBHUACHIBI MOXKET MOIYYNUTh OpraHu3aIusl.

CrnekyJaSITUBHBIN PUCK — BO3MOKHOCTh MOJYYEHHS KaK MOJIOKUTEIBHOIO,
TaK ¥ OTpUliaTeIbHOTO Y PekTa.

Cnenuajn3npoBaHHble MoJApa3jesieHUs (COBeTbl, KOMUTEThI, padodue
rpynmnsl) mno pa3padoTKke HMHHOBALMOHHON MNOJMMTUKH — KOJUIEKTHBBI
MPEUMYIIECTBEHHO B KPYIHBIX OpPraHU3alUsIX, MPOU3BOASAIIMX HAYKOEMKYIO
MPOMYKIIMIO. 3a/ladya TaKUuX KOJUIEKTUBOB (TIOCTOSIHHBIX WM BPEMEHHBIX) —
OINPEEIICHUE KIIFOUEBBIX HAIPABJICHWN MHHOBALMOHHOIONPOLIECCA U MOJATOTOBKA
KOHKPETHBIX MPEJI0KEHUU BBICIIEMY MEHEIKMEHTY OPTraHU3alfy JIs MPUHSITUS
YIIPABJIIEHYECKUX PELICHUM.

CTuMyJMpoBaHMe — METOJ| YIPABJICHHUS PUCKAMH, CYHUIHOCTb KOTOPOTO
COCTOUT B MaTepUAIbHOM IMOOLIPEHUU PAOOTHUKOB, I00POCOBECTHO OTHOCSILIUXCS
K HCIHOJHEHHIO CBOMX OOsA3aHHOCTEH U OO0ECHeuMBaIOIIUX COXPAHHOCTh
MMYIIECTBA OpraHU3alluu B CUTYaIUsIX PUCKA.

Crparerudyeckuii MeHEI:KMEHT — METOJl YIPaBICHUS OpraHu3aluen,
KOTOPBIN ONUPAETCS HAa YEIOBEUECKUH MOTEHLHAaJ] KaK Ha OCHOBY OpPraHM3alluy,
OPUEHTHUPYET €€ IESITEeIbHOCTh Ha 3alpoChl MOTPeOUTENEH, OCYILIECTBIIET THOKOE
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pPEryJIMpOBAHUE M CBOEBPEMEHHBIC WHHOBAIIMM B OpraHU3allud, OTBEYAIOIINE
BO3/ICIICTBUIO BHEIIHEW CpeAbl U TO3BOJSIONIME JOOMBATHCS KOHKYPEHTHBIX
MPEUMYIIECTB, YTO B KOHEUHOM CUETE IO3BOJISIET OpraHM3allid BbDKUBATh U
JOCTUIaTh CBOEH LENH B IOJATOCPOYHOU MEPCIIEKTHUBE.

Crparerusi yCKOpeHHMsl Pa3BUTHUSl OpraHu3alum — pa3paboTka
MHOTOBAapUAHTHBIX JKOHOMHUYECKMX M HAyYHO-TEXHOJOTMYECKUX MPOTHO30B.
BrlnoniHeHre MPOTHO3HBIX OIEHOK CBA3aHO C HEOOXOJUMOCTBIO MPOBEACHUS U
BBIOOpA palMOHANBHBIX IMyTEH paspeuieHusi psaja OOBEKTUBHBIX MPOTHUBOPEUUH,
XapaKTEPHBIX I JUHAMUYHOTO 3KOHOMHUYECKOTO Pa3BUTHS OPraHU3aLUU.

CrTpaxoBaHue — METOJT YIIPaBJICHUS] PUCKAMH, CYITHOCTb KOTOPOTO COCTOMT
B TOM, YTO OpraHU3alusl HANpaBIsEeT YacTh CBOMX (PMHAHCOBBIX PECYpPCOB Ha
CTpaxOBaHUE PHUCKOB, Ipuleras K yciayraM CHEUUaJIU3UpPOBAHHBIX CTPaxXOBbIX
KOMIaHUuK. DTO AAET BO3MOYKHOCTh YACTUYHO WJIM MOJIHOCTHIO KOMIIEHCUPOBATh
BO3MOXKHBIE MOTEPU U YOBITKH, IMOHECEHHBIE B CJy4yae HEYJA4HOW pear3ariuu
MIPOEKTA.

CTpaxoBoil puCK — BEPOSITHOE COOBITHE WJIM COBOKYNMHOCTH COOBITHM, Ha
Clly4ail HaCTYIJIEHUSI KOTOPBIX MPOBOAMUTCS CTPAXOBAHUE.

Crpykrypa pasouenuss pador (CPP) — wuepapxuueckasd CTpyKTypa
MOCJIEIOBATEIBHOM JIEKOMIO3UIMU PadOT Iporpammbl. SBiseTcsn3Ha4YaIbHBIM
MHCTPYMEHTOM JIJIsl OpraHu3aluu padboT, o0ecreunBaroiM pa3aeiieHue 00Iero
o0beMa paboT Mo MporpaMMe B COOTBETCTBHHU CO CTPYKTYPOM MX BBITIOJHEHUS B
opranm3anud. Ha HUWXKHEM ypOBHE JeTalM3allMi  BBIACISIOTCS  PadOTHI,
COOTBETCTBYIOILIHE JeTaNU3UPOBAaHHBIM 37eMeHTam NS TENbHOCTH,
oToOpaxkaeMbIM B ceTeBod Mmozenu. CPP mpencrasiser nepapxuueckuii popmar,
KOTOpPBIA MOMOTaeT pa3padOTUMKy B: CTPYKTypu3alMu pabOT Ha OCHOBHBIE
KOMITOHEHTHI U MOJKOMIIOHEHTBI; 00ECTICYUeHNH HAMPABIEHHOCTH JESITEIIbHOCTH Ha
JOCTHKEHHE BCEro KOMILIEKCa Liejel; pa3paboTKe CUCTEMbl OTBETCTBEHHOCTH 3a
BBHITIOJIHEHHUE PAa0O0T MPOrpamMMBbl; pa3pabOTKE CUCTEMbl OTUETHOCTH M 000OIIEeHNUs
uH(OpMAIUH TI0 POTpaMMe.

CrpykrypHas cxema opranuzanuu (CCO) — umeer dopmar, mogoOHbBIN
dbopmaty CPP. Kaxnomy »snementy HuxHero YypoBHS B CPP  moimkHBI
COOTBETCTBOBATh OJIMH WJIM HECKOJIbKO AeMeHToB u3 CCO. Takum ob6pazom, CCO
ABJIIETCSI CPEACTBOM OIPEENICHUs OTBETCTBEHHBIX 3a BBIMIOJIHEHHE padboOT B
CJIOHBIX OpTaHM3AIUSAX W O00ECIEUYMBACT OCHOBY HJisi Pa3pabOTKU CTPYKTYpPHI
CUCTEMBI OTYETHOCTH.

CTpYKTYpPHBIH PUCK — PUCK YXY/IIIEHHUS] KOHBIOHKTYPBI PIHKA B LIETIOM, HE
CBSI3aHHBI C KOHKPETHBIMH BHJIAMU TMPEINPUHUMATEIBCKON nearenbHocTH. OH
BO3HMKAET BCIEJICTBUE CTPYKTYPHBIX H3MEHEHHUH B SKOHOMHUKE, T. €.
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UCYE3HOBEHUU OJHMX, YCTApeBIIUMX OTpaciied HapoJHOrO XO3sMcTBa U
BO3HMKHOBEHUU JAPYTUX, IPUHIUIUAIBHO HOBBIX.

TakTuka ynpasjieHHsI PUCKAMH — pAIMOHAIBHOE pacHpe/iesieHue H
UCITOJIb30BAaHUE UMEIOINXCS B PACHOPSKEHUN OPraHU3aLMHA PECYPCOB.

Texnuyeckne MeToAbl YNPABJIECHHS PHCKAMM — METOJbl YIPABIICHUS,
JEHCTBUE KOTOPBIX OCHOBAaHO Ha IOBBILIEHUM HAJEKHOCTH HMEIOIEHCT Y
OpraHM3alMy MIPOU3BOJICTBEHHO-TEXHUUECKOMN 0a3bl.

Texnonornueckas 0e3padoTuna — pe3ynbTaT BHEAPEHUS B IIPOU3-BOJACTBO
noctwkennd  HTII, KoTOpeI sBIs€TCA CIEACTBHEM OTCTABAaHUS  YPOBHSA
KBaJIM()UKAIIMY CIICITUAIUCTOB OT YPOBHS BHEAPSEMOU TEXHUKH U TEXHOJIOTHH.

TexHo/iOTMYeCKHEe METOAbI  YNPABJIECHUS] PUCKAMH —  METOJBI
VIOPABJICHMS, OCHOBaHHbIE Ha pa3paboTKe (MPUOOPETEHUH) W BHEAPEHHH B
IPOU3BOJCTBO HauboIee NepeioBbIX U 3PPEKTUBHBIX TEXHOJIOTUH.

Texnonoruss ynpaBjeHHMsT — 3TO TMPUEMBI, CIOCOOBI M MOPSAIOK
OCYLIECTBJICHUS YIPABICHYECKON JAESATENBHOCTH.

Texnomoume — (puHAHCOBBIN AUBEpcUUKAT, T€ OOBEAUMHEHBl KalUTaJbl
rocyJapcTBa, KOMMEPUYECKMX OaHKOB, MPOMBIIUICHHBIX OPraHU3alUi, BEHUYPHBIX
U OJIaroTBOpUTEIbHBIX (OHIOB, JIMYHBIE CcOepeXeHUs TpaxaaH. Puck,
COITYTCTBYIOLIMN BHEAPEHUECKOW AESITENBHOCTH, MPONOPUUOHAIBHO Pa3AeiaeTCs
MEXIy BCEMH KpEOUTOPaM{, A WHHOBALMOHHBIE OPraHU3ALMMU IOJY4aroT
BO3MOXXHOCTh COCPEJOTOUYMTH CBOM YCHJIUS Ha pa3pabOTKe U BHEAPEHUU
HOBEUIINX JOCTH>KEHUN HAYYHO-TEXHUYECKOTO Mporpecca.

Yro/I0BHO-IPAaBOBbIE METOABbI YNPaBJEHMA pPHUCKAMU — METOJbI
yIPABJICHMS, OCHOBaHHbIE HAa MPUBJICYEHUH K YrOJOBHOW OTBETCTBEHHOCTH JIUII,
BUHOBHBIX B MPUYMHEHUH OpPraHU3ALMHU WIH €€ pabOTHUKaMHU HEMPaBOMEPHOIrO
Bpeza.

Yiay4dimiawiue MHHOBAIIUM — TOBBIIICHUE KayecTBa MPOAYKIUHU (YCIyT),
U3MEHEHUE €€ JM3aiiHa, CHIKEHHE H3JEpKEK Npou3BoACTBA. OHHM BBINOJHBI
BCJE/ICTBUE BecbMa OBICTPOrO BIMSHUSA Ha YJIYYIIEHHE SKOHOMHYECKHUX
nokasaTeiedl  OpraHu3alud, €€ KOHKYPEHTOCHOCOOHOCTb.  YIIydIlarolue
WHHOBAIIMU CTUMYJIUPYIOTCS HEOOXOJUMOCTBHIO CHU)KEHHS 1IeH Ha MPOAYKIUIO U
MOBBIIICHUE €€ KaueCTBa.

YnpaBjieHUecKn# y4eT — CUCTEMAa KOMILJIEKCHOTO y4eTa 3aTpaT U JI0XOJI0B,
HOPMHPOBAHUSA, KOHTPOJS M aHaiuu3a. YKa3aHHas CHCTeMa IpeAHa3HadeHa I
cbopa, 0000IIeHNS, MHTEPIPETAMUA U aHAIN3a WHPOPMAIIUUA, HEOOXOTUMOM ISt
OPUHATHA 0OOCHOBAHHBIX YIPABIECHUYECKUX PEILICHUH.
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YnpasjieHueckoe penieHue — BbIOOp aIbTEPHATHUBBI, OCYIIECTBICHHBIN
PYKOBOIMTEIEM B PaMKax €ro JOJDKHOCTHBIX MOJHOMOYHMM W HAIIPaBJICHHBIA HA
JOCTHIKEHHUE LIeJIEW OPTaHU3aALNH.

DUHAHCOBBIA PHUCK — PHUCK, BO3HHUKAIOMIMK IIPU OCYIIECTBICHUHN
(bUHaHCOBOTO MPEANPUHUMATENILCTBA WM (PUHAHCOBBIX CIIEJIOK, UCXOJS U3 TOTO,
4TO B (PMHAHCOBOM MpEANPUHUMATENILCTBE B POJM TOBAapa BBICTYMAIOT JIMOO
BaJIIOTa, JIMOO IIEeHHBIE OyMaru, Ju00 JeHEeKHbIE CPEACTBRA.

DyHJAAMEHTAIbHbIC HAyYHbIC MCCJIEIOBAHUS — DKCIIEPUMEHTAJIbHAA U
TEOpeTUYECKasl AeATeIbHOCTh, OPUEHTHUPOBAHHAS HA MOJyYE€HUE HOBBIX 3HAHUI 00
OCHOBHBIX 3aKOHOMEPHOCTAX PAa3BUTHA MPUPOBI U OOILIECTBA.

DOYyHKUMOHAJbHASA CTPaTerus — 3TO CTPAaTEruss Ha YPOBHE OTHAEIIbHBIX
nojpasaeneHuil (pupMsl.

@OyHKIUA yHpaBJaeHHsA — 000CO0IEHHBIN OAHOPOIHBIN B IEATEIBHOCTH,
HAIpPaBJIEHHOW Ha JOCTHXKEHUE 1enel QyHKIMOHUPOBAHUS OpPTaHU3aLINN.

IlesieBass mporpaMma — IUIAHOBBIM KOMIUIEKC HAyYHO-TEXHOJIOTUYECKUX,
IIPOU3BOJICTBEHHBIX W OPraHU3ALMOHHBIX MEPONPUATUH, OOBEAMHEHHBIX OJHOMN
TE€HEPAJIbHOM LEIBI0, OXBATBHIBAIOIINX PAJ CTaOUN IPOLECCA «UCCICIOBAHHE —
IIPOU3BOJICTBO», B3aUMOYBS3aHHBIX II0 pECypcaM, CPOKaM W HCIIOJHUTEISM U
OCYILECTBIISIEMBIX MOJ €UHBIM MEHEIKMEHTOM.

Leab puck-MeHeIKMeHTa — oOecrieueHe MaKCUMalbHOU 3(pPeKTUBHOCTH
YIIPaBJICHUS] PUCKAMU XO35IMCTBEHHOW OPraHU3alluu.

HenTpsl pa3Butuss — HoBas (opma OpraHuM3allid HMHHOBALMOHHOIO
MPOIIECCa, MPEANOJararomas CO3JAHUE  XO3SMCTBEHHO  CaMOCTOATENIBHBIX
NMOAPA3JAECIEHUNA, HE CBSI3aHHBIX C OCHOBHBIMH BHJAMH  JAESATEIBHOCTH
KOMMEPUYECKOM opraHu3auuu. J[JI1 LEeHTPOB YCTAaHABIMBAIOTCS IOKAa3aTeNn
XO34MCTBEHHOW JIEATEIIBHOCTH, KOTOpPBIE HA CTAJWM BHEIPEHUS WHHOBALUU
COKpAallalOT M3JEPXKKU IPOU3BOJACTBA, IIOBBIIAIOT KA4eCTBO IPOMYKIIMH,
o0ecneurnBalOT MPOU3BOACTBO HOBOM MPOJYIONIM, MOTHUBUPYIOT pacIIUpeHHe
o0beMa MpoJiaxk U CIOCOOCTBYIOT 3aBOEBAHUIO PHIHOYHBIX MO3UIHUI.

YacrHble 3aKOHBI YNpPaBJEHUS — 3aKOHBI, IIOCPEACTBOM IIPUMEHEHUS
KOTOPbIX MOXHO B 3HAQUMUTEJIbHOM CTENEHU TMOBBICUTHh 3(P(HEKTUBHOCTH
(GYHKIMOHUPOBAHUS CUCTEMBI YIpPaBJICHHS B LEJIOM, a TaKKe €€ OT/AEJbHBIX
DIIEMEHTOB U 3BEHbBEB.

YucTbli PUCK — BO3MOKHOCTD MOJy4EHHUSI OTPULATEIBHOIO UM HYJIEBOIO
pe3yabTara.

JAXOKpaTHYeCKasi WHHOBAIMOHHAS OPraHM3alusi — OpraHU3alMOHHAas
dopma, co3maBaemasi Al BBIIOJHEHUS HECTAHJIAPTHBIX M CIIOXHBIX padoT,
XapakTepUu3yeTcsl CI0XXKHOCTBIO OIpeeieHus W THOKOCThIO. BiacTe B Hel
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OCHOBaHAa Ha 3HAHMM W KOMIIETEHTHOCTM, d HE€ Ha IO3ULHMU B HEPAPXUU
YOPABJIECHUS. OIXOKPAaTUYECKOM OpraHu3aly NpHCylla BBICOKAs CTENEHb
CBOOOJBI B JACHCTBUAX CIIELMAIMCTOB, HO IJJaBHOE — KaYECTBEHHOE BBINOJIHEHUE
pabOThl 1 YMEHHE CAMOCTOSITENIBHO PEIIaTh BOSHUKAIOIINE TPOOIIEMBI.

IroHOMHUYECKAA IPPEeKTUBHOCTH — COOTHOILICHHE MEKIY MOJTy4aeMbIMHU
pe3yJbTaTaMu MPOU3BOACTBA — MPOAYKIHEN W MATEPUAIBHBIMU YCIYTaMH, C
OJIHOW CTOPOHBI, U 3aTpaTaMu TPY/Jla U CPEJACTB MPOU3BOACTBA — C APYTOM.

JKOHOMHYECKHE METOAbI YIIPABJICHUSI PUCKAMH — METObI YIIPABICHUS,
OCHOBAHHBIE HAa pAlUMOHAIBHOM pacupenesieHud (UHAHCOBBIX PECYPCOB
OpraHM3alyy C LEIbI0 MUHUMH3ALNUHA MMOTEHUIHAIBHBIX NOTEPh U MAKCHUMHU3ALUU
BO3MOKHBIX JJOXOJ0OB, BOSHUKAIOIIMX B CUTyallUsIX PUCKa.

JKOHOMUYECKHN J(PPeKT — KOHEUYHBIM pE3yabTaT XO35UCTBEHHON
NESATEIbHOCTH,  BBIpaXKaeMbld  OOBEMOM  TMPOU3BEACHHBIX  MaTepUaJIbHBIX
LEHHOCTEH, 5KOHOMUEMN 3aTpaT, MOITy4eHHON NPUOBLIBIO U T.1.

IOMHCCHSI — BBIIYCK, BBIOPOC, UCIYCKaHME KaKUX-TMOO BEILECTB,
3arpsiI3HUTENIEN WK IPYTUX areHTOB, HOOOYHBIX MPOAYKTOB IPOU3BOJICTBA.

JPpPeKTUBHOCTH YNpPaBJEHUS — OTHOIICHWE COBOKYIHOTO pe3yibTara
YIPaBIECHYECKON NEATENBHOCTH K CTOMMOCTH PECYpPCOB, 3aTPAYEHHBIX HA €ro
JOCTUKEHUE.

FOHEII — [Iporpamma OOH no okpy:xatoiieii cpene; yreepxkaeHa B 1973 r.

Opuanyeckue MeToabl yNpaBJIeHHsI PUCKAMH — METOAbl yIpPaBJICHUS,
OCHOBAHHBIC HA HCIOJIb30BAHWM OCHOBHBIX IIOJIOXKEHUH  JIEMCTBYIOILLETO
3aKOHOJATEIbCTBA C ILENbI0 MNPOPUIAKTUKM PUCKOB M HEUTpalIM3aluu HX
HETaTUBHBIX ITOCIEACTBUN.
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5. OHEHOYHBIE CPEJACTBA JJIAA TEKYIIEI'O KOHTPOJIA
YCHEBAEMOCTH, TIPOMEXXYTOYHOMN ATTECTAIIMH IO UTOTAM
OCBOEHUSA INMCHUIIJIMHBI (MOAYJIA)

OrneHka KauecTBa OCBOCHMS OOyYaroIUMUCS 00pa30BaTEIbHBIX MpOorpaMm
BKJIIOYAeT B ce0s TOPSAOK, MEPUOAUYHOCTb, CUCTEMY OILIGHOK U (POpPMBI
MIPOBEICHUSI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH M TTPOMEKYTOUYHOM aTTECTAIluU
O0yJaroITIXCsl.

HopmaTtuBHO-MeTOIMYECKOE oOecrieueHue TEKYIIETro KOHTPOJIS
YCIEBAEMOCTH M MPOMEKYTOYHONU aTTECTAI[MU O0yUYarOIIMXCs OCYIIECTBISIETCS B
coorBeTcTBUM ¢ TmonokeHneM @OI'BOY BO PIAUC «OO6 ocyiiecTBiIeHUN
TEKYIIETO0  KOHTPOJSI ~ yCIEBA€MOCTH W MPOMEXKYTOYHOW  aTTECTAIUH
00yYaromuxcs».

OCHOBHBIMH 3a/layaM{ TEKYIIEro KOHTPOJIS YCIEBAEMOCTH SIBIISICTCS
CUCTEMATHYCCKU  MOHHTOPHHT 32  (OpPMHUPOBAHHUEM  KOMIIETEHITUH,
npeanycMorpeHHbix @I'OC BO u  OOII, noBblllieHWE KayecTBa 3HAHUM
oOy4Jaronmxcs, TpuoOpeTeHNEe U Pa3BUTHE HABBIKOB CaMOCTOSATENBLHON paboThI,
MOBBIIICHUE aKaJIEMHUUYECKOM aKTUBHOCTH O0yUYarOIIUXCA.

[lopsimok,  (Gopmbl, TMEPUOAUYHOCTH,  KOJHUYECTBO  OOSA3ATEIBHBIX
MEPONPUATHA  TPU  TPOBEICHUM  TEKYIIETO  KOHTPOJS  yCIEBAEMOCTH
0o0y4Yaromuxcsi ONPEeACIISIIOTCS YYCOHBIM IUIAHOM U JICTAIM3UPYIOTCS B pabounx
nporpamMmax JTACIUTITAHBI.

Kputepumn onieHKku 00y4arommuxcs

Texymas arrectanus (TEKyIIUd KOHTPOJIb) YPOBHS YCBOCHHUSI COJIEPIKAHUS
JUCIUTUIMHBL BO3MOXXHO TPOBOAHWTH B XOJE€ BCEX BUJOB YYECOHBIX 3aHSITHIMA
METOJaMH YCTHOTO U MUCBMEHHOTO orpoca (paboT), B mpoliecce BHICTYIICHUN
oOydJaroImmxcss Ha TPAKTUYCCKUX 3aHATUAX, 3alUTHl pedepaTroB, a Takke
MOCPEACTBOM TECTUPOBAHMUS.

KadecTBO THMCHhMEHHBIX pabOT OICHWBAETCA MCXOAI W3 TOr0, YTO
oOyyJarommuecs:

- BeIOpaiM U  UCMOJB30BAIM  (QopMy U  CTWIb  H3JIOKEHUS,
COOTBETCTBYIOIINE LIEJISIM U COJICPKAHUIO JUCITUTUTHHBL

-  TNPUMEHWIM CBS3aHHYIO C TEMOUM HMH(OpMAaIMIO, UCTIONIB3Ys MPU ITOM
NOHATUUHBIN anmapar cnenuaiicTa B JaHHOW 00J1acTu;

- TPEACTAaBWIN CTPYKTYPUPOBAHHBIA M TPAMOTHO HANMCAHHBIA TEKCT,
MMEKIINUN CBA3HOE COJIEPKAHUE.

TecTtoBbie MaTepuaiabl OIEHUBAIOTCS 110 TMPOIIEHTHOMY COOTHOIICHUIO
MPaBUWIBHBIX BapuaHTOB. KOMWYECTBO MpaBMIIBLHBIX OTBETOB B mpeiaenax oT 90
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10 100 % - «otnuuHO»; B mpeaenax oT 75 10 89 % - «xopouio»; B mpeaeaax oT
50 no 74 % - «ynoBiaeTBOpUTENBHO»; MeHee 50 % - «HEeyIOBIETBOPUTEIBHOY.

Cnaua 3ayera mpouCXOauT B YCTHOU (popme mo Ouneram. B xome 3auera
CTYACHT JOJDKEH TMPOJAEMOHCTPUPOBATh 3HAHUA M YMEHHS MO TMPEIMETY
yueOHOro Kypca. KadyecTBO OTBETOB CTYJIEHTOB U BBINOJHEHHE 3aJaHUN
OLICHUBACTCS: «3a4YTECHO», «3aUT€HO C OICHKOW» W/MIH «HE 3a4TECHO», «HE
3a4TEHO C OILIEHKOI.

«3a4YTEHO0», «3aUTEHO C OIEHKOMH»:

- MIOJIHBbIE, OCO3HAHHBIC 3HAHUS B paMKaxX Kypca JICKIUNA U JIOMOJTHUTEILHON
JUTEPaATypbl, JOTUYHOE U TPAMOTHOE U3JI0KEHHUE MaTepuaa.

«He 3aYTEeHO0» «He 3a4YTEeHO C OLEHKOI»:

- JIONYCKAlOTCsl CYIIECTBEHHbIC OIIMOKM B 3HAHWUU Kypca JEKIUH, TpHu
OTBETE BCKPBIBACTCS OIMMOOYHOE ITOHUMaHNE OCHOBHBIX MOHATHH Kypca.

Cnaya 3x3aMeHa IPOUCXOJUT B YCTHOM hopme 1o Ouieram.

KadyecTBO OTBETOB Ha 3K3aMEHE OILICHMBAIOTCS HAa «OTJIUYHOY», «XOPOIIOY,
«YJOBJIETBOPUTEIBLHO» U «HEYIOBJIETBOPUTEILHOY.

OueHka «OTJIUYHO» BBICTABIISICTCS 00Yy4alOIEeMyCsl, €CIIH:

- 1aHbl MCYEPMBIBAIOIINE U OOOCHOBAHHBIC OTBETHI HAa BCE MOCTABJICHHBIC
BOIIPOCHI, MPABWJILHO PEILICHBI TPAKTUUECKUE 3a]a4H;

- OTBEThl OBUIM YETKMMH M KPaTKHUMH, OCHOBHBIC MBICIIM H3Jarajiich B
CTPOIr'OM JIOTUYECKOM MTOCIICI0BATEIILHOCTH;

- 00Oy4Jaromumncs MPOJAEMOHCTPUPOBAI YMEHUE CaMOCTOSTEIBHO
aHaTu3UpoBaTh (DAKThI, COOBITHSA, SIBJCHHUS, MPOIECCHl B HMX B3aUMOCBS3U U
JIMAJIEKTUYECKOM Pa3BUTUH.

OueHka «XopoI0» BHICTABIISACTCS 00yYaIOIEeMyCsl, €CIIU:

- JIaHBl TIOJIHBIE, JOCTAaTOYHO OOOCHOBAHHBIE OTBETHI HA IOCTABJICHHBIC
BOIIPOCHI, TPABUJILHO PEIICHBI MPAKTUYECKUE 3a1aHNUS;

- B OTBETax HE BCErJa BBIACISIOCH TJIAaBHOE, MPU PEIICHUH MPAKTUYECKUX
3a71a4 HE BCET/la UCIOJIb30BAIUCH PAIlUOHAIHLHBIE METOAMKHA PACUETOB;

- OTBETHI B OCHOBHOM OBIJIM KPAaTKUMHM, HO HE BCET/Ia YSTKUMHU.

OueHka «y10BJIE€TBOPUTEIbHO» BHICTABIIICTCS 00yUaIOIIEMYCsl, €CIIH:

- J1aHbl B OCHOBHOM IpPaBWJIbHBIE OTBETHI HA BCE MOCTABJICHHBIC BOMPOCHI,
HO 0e3 JOJDKHOM TiyOMHBI 1 0OOCHOBAHUS, MPU PEIICHUU MPAKTUUYECKUX 3a7ad
CTYIEHT HCHOJIb30BaJl MPEKHUN ONBIT M HE MPUMEHSI HOBBIE METOJUKHU
BBITIOJTHEHUS PACUY€TOB, OJHAKO HA YTOYHSIOUIME BOIPOCHI JIaHbl B LIEJIOM
MPaBUJIbHBIC OTBETHI;

- TIpU OTBETaX HE BBIJECISIOCH TJIABHOE;
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- OTBETHl OBLIM MHOTOCJIOBHBIMH, HEUETKUMHU U 0€3 JOJDKHOHM JIOTHYECKOM
MOCIIEI0BATEIHHOCTH;

- Ha OTACJIBHBIC JOTIOJHUTEIHHBIC BOMPOCH HE JaHBI IOJIOKUTEIIHHBIC
OTBETHI.

OneHka «HEYT0BJIETBOPUTEIbHO)» BBICTABISICTCS 00YJarOIIeMYCs, €CITH He
BBITIOJTHEHBI TPEOOBAHUS, COOTBETCTBYIOIINE OIICHKE «YyIOBICTBOPUTEIHLHOY.

OOGyuaronuecs, MPOIyCTUBIIME CBbIe /5% y4yeOHOro BpEMEHU, HE

aTTECTYIOTCS 10 UTOraM ceMecTpa. Bompoc 00 arrecTanuu Takux 00ydYaronIuxcs
perraeTcsi B MHAUBUIYATbHOM TMOPSIKE.

5.1. Chnucox BONPOCOB K IK3aMEHY

1. [loHsiTHE MHHOBALIMU, XapAKTEPHbIE Y€PThl NHHOBALIUH.

2. 3aauy rocyapcTBa B pa3sBUTHH «MHHOBAIIMOHHOW SKOHOMUKID)?

3. [loHsATHE NHHOBAIIMOHHOTO MOTEHIMAIa OPTaHU3alIHH.

4. Kakue MoJend WHHOBAIMOHHOM JEATEJbHOCTH M3BECTHBI B MHUPOBOM
IIPaKTUKE?

5. Ilonarue «Mozeb TPOMHON CUpPAIIN.

6. UTo Takoe «MHHOBAIMOHHBIN TUHT»?

7. PackpoiiTe MOHATHE «OTKPBITbIE NHHOBALIUW.

8. Drtarnbl MHHOBAllMOHHOT'O IUKJIA.

9. [lonsTe «KjacTepa» Kak OCHOBBI pPa3BUTUS W PACIPOCTPAHEHMS
VHHOBALIUM.

10. Ocobbie 5KOHOMUYECKHE 30HBI.

11. MexnyHapoJHOE COTPYJHUYECTBO B MHHOBAIMOHHOM cepe.

12. [lonsiTHE «TEXHOMApK» W €ro pojb B PA3BUTHUH WHHOBAIIMOHHOU
NEeSATEITbHOCTH.

13. Yto Takoe TpaHchep TEXHOJOTHH U KaK OH peau3yeTcsi B HACTOSAIISE
Bpemsi B PD?

14. Packpoiite mnouatue «HanuoHalbHOW WHHOBAIMOHHOW  CHCTEMBI
(HHUC)».

15. Buipl MTHHOBAITMOHHBIX PHUCKOB.

16. LleHTpb! KOJIEKTUBHOTO MOJb30BaHUSI.

17. «Texnonoruueckue miaTGopmbD».

18. Porp  umHTe/eKTyadbHOW  COOCTBEHHOCTM B WHHOBAIIMOHHOW
NESATEIbHOCTH.

19. lentper momaepxkku TexHomoruii (LIIITU). Wx pons B pazBuTumu
WHHOBAIlMOHHOU IeATeNbHOCTH B Poccuu.
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20. PaGoTbl C OETPMU M MOJIOJIEKBIO MO PA3BUTHIO HAYYHO-TEXHUUYECKOU
NEeSATEIbHOCTH.

21. T'ocyaapcTBEHHO-YaCTHBI MEXaHU3M MHBECTHPOBAHHS MHHOBAI[MOHHOM
NEeSATETbHOCTH.

22. IloaroToBka KaJapoB [ ”HHOBAIIMOHHOW SKOHOMUKH.

23. Ilonsitue MHGPACTPYKTYypbl UHHOBAITMOHHOM JIE€ATETLHOCTH.

24. Ponb chepst HUOKP B coBpeMeHHOI SKOHOMUKE.

25. O0miecTBeHHbIE OO0BEAUMHEHHUS, aCCOIMallMM W JAp. CTPYKTYphl B
VHHOBAlIMOHHON SKOHOMUKE.

26. Pabotsl mo kommeprmanuzarun OUC.

27. BOUP — crapeiimas B cTpaHe OpraHu3alus MO Pa3BUTHUIO MacCOBOTO
TBOpUYECTBA B cepe n300peTaTenbCTBA U pallMOHATN3ALINN.

28. Pucku, cBsi3aHHBIE C peaau3alueil HHHOBAllMOHHBIX ITPOEKTOB.

29. CeTeBble CTPYKTYpbl B MHHOBAIlUOHHOM J1€ATEIBHOCTH.

30. Buapl ”HHOBAIIMOHHBIX PUCKOB.

31. IloHaTre U BUIBI HHBECTUIIMOHHBIX PHUCKOB.

32. Yem oTanuaeTcsi BeHIypHOE UHAHCHPOBAHHUE OT JIFOOOTO IpYyroro?

33. XapakTepHbie YepThl MaJIOK BEHIYPHOU KOMIIaAHHH.

34. ®opmanbHbie U HeOpMaTbHBIE HCTOYHUKH BEHIYPHOTO KaluTaia.

35. Pa3BuTue BeHuypHO# uHaycTpuu B Poccum.

36. TpeOoBaHUsI THBECTOPOB K BEHUYPHBIM ITPOCKTaM.

37. XapakTepHble YepThl BEHUYPHOTO (PHHAHCHUPOBAHMUSI.

38. O0BEMBI M ICTOYHUKN WHBECTHUIMH B 3aBUCHMOCTH OT CTaIUH pa3BUTHUS
KOMITaHUM.

39. Uto Takoe BeHUypHBII (GOHT U KaK OH paboTaeT?

40. Kto takue OusHec-anrensi? PerynupoBanue ux AesITENbHOCTH.

41. ®opmanbHbie U HedOpMaTbHBIE WMCTOYHUKH BEHUYPHOTO KaruTama.
JKu3HEHHBIN UK BEHYYPHON KOMIIAHHH.

42. Benuypusie ¢opymbl u sapmapku. KoyuuHr-nieHtpsl. McTouHuku
MHBECTHUIINH B 3aBUCMOCTH OT CTaUN Pa3BUTHUS KOMIIAHUH.

43. Poccuiickas Accoumanus Ilpsmoro u Benuypnoro MHBecTupoBaHus
(PABU). OcHoBHBIE HanpaByieHUs paOOTHI.

44. TlepcrieKTUBBI BEHUYPHOTO MHBECTUPOBaHUS B Poccun.

5.2. CHHCOK BONPOCOB K 3a4eTy

1. Tpaucdep TeXHOTOTHH.

N

[ToaroroBka KajapoB /IJIsi ”HHOBAITMOHHON SKOHOMUKH.
3. BHyTpeHHUE U BHEITHUE HCTOYHUKA UHHOBAIIWN.
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Ponb BeICTaBOK, sipMapok B 1udPy3uu MTHHOBAIUH.
MHHOBaIIMOHHBIE CTPATETHH (PUPMBI.

o o &

Haykorpazner Poccun.

7. Wcrounukn  (UHAHCHPOBAHWS  WHHOBAITMOHHOW  JIEATEILHOCTH
MPEANPUATHS.

8. Masoe MHHOBalIMOHHOE MPEIPUSITHE.

9. Poub chepst HUOKP B coBpemMeHHOI SKOHOMUKE.

10. Mcnionp30BaHne MOJICTN «TPOWHOM crupanum» B cdepe obpasoBaHus,
HAyKH, TPOMBIIIICHHOCTH, Ou3Heca B Poccun.

11. HarmonanbHasi WHHOBAIIMOHHAS CHCTEMa — OCHOBBI MHHOBAIIMOHHOTO
Pa3BUTHS YKOHOMHKH.

12. IleHTphl KOJUIEKTUBHOTO TIOJIb30BAHMUS.

13. lnHoBanmoHHas AKTUBHOCTb, MHHOBAIIMOHHBIH MOTEHIINAII,
WHHOBAIMOHHAS! BOCIPUUMYHUBOCTh OpPTraHU3aIUH.

14. lenu Ou3Heca npy BHEIPEHUU MHHOBAITUH.

15. OcoOble 5KOHOMUYECKHUE 30HBI.

16. Konmeniuss «OTKPBITBIX WHHOBAIMK» - TMyTh K  ITOBBIIICHUIO
WHHOBAITMOHHOW aKTUBHOCTH (DPUPMBI.

17. 3akoHnonatenbpHble akThl P®, perynupytoiye NpuUpoAONOIb30BaHUE B
WHHOBAIIMOHHOM JIeATETLHOCTH.

18. OcoOEHHOCTH TMATEHTHOTO 3aKOHOAATENIbCTBA B OOJACTH 3EJIEHBIX
TEXHOJIOTUH 32 pyOeKOoM.

19. OcHOBHBIE = COBpPEMEHHBIC HAMPABIICHUS B OOJACTH  «3EJIECHBIX)»
TEXHOJIOTUH.

20. lHHOBaIIMOHHBIE TEXHOJIOTMH UCIIOIB30BAHUSA OTXOJIOB.

21. Uto monmnMaroT noj QgaxTtopamMu HeompeaesreHHOCTH. Kakne OCHOBHBIE
(bakTOphl HEONPENEIEHHOCTH HHHOBAIITMOHHOMN JCSTEIHbHOCTH.

22. KakoBbl TPUYMHBI BO3HUKHOBEHUS PHUCKOB? UTO NOHMMAIOT MO
puckooOpasyromumu Gakropamu?

23. B 4em cymHOCTh HHHOBAIIMOHHBIX PUCKOB?

24. OxapakTepu3yWTe CHUCTEMAaTHYCCKUEC M HECHCTEMaTHYECKHE PHCKH,
BO3HHKAIOIINE TP peau3allii HHHOBAIIMOHHBIX IMPOCKTOB.

25. OnummMTe  pUCKW,  BO3HUKAMOIIME HAa  Pa3IUYHBIX  CTaJIHsIX
WHHOBAIMOHHOTO TPOEKTA.

26. KakoBbl OCHOBHBIE JTamlbl TpOIleCcca YIpaBICHUS WHHOBAIIMOHHBIMHU
puckamu?

27.B dYem cCyTh METOJIOB TPEIBAPUTEIHHOM OIICHKA WHHOBAIMOHHBIX
pUCKOB?
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28. OnummTe 3KCIePTHBIE METO/Ibl OLIECHKM WHHOBAIIMOHHBIX PUCKOB.

29. Kakue KpuTepun MPUMEHSIFOTCS TIPU KCIIEPTHBIX OIIEHKAX PUCKOB?

30. Metox aHanoruii mpu OLIEHKE PUCKOB.

31. Ilpumenenue wmetoga Monte-Kapmo it OIEHKM WHHOBAIIMOHHBIX
PHUCKOB.

32. Kak o1ieHUTh pUCK MOPThEs MPOEKTOR?

33. Uto Takoe «3¢gdhekTuBHBIC MOPTHETH»?

34. Kakum 006pa3om o1ieHUBAETCS BHYTPU(DUPMEHHBIN U PHIHOYHBIN PUCK?

35. [lpumenenune wmeroma mTpadHbIX GYHKIOUH  UIsI  HAXOXKACHUS
ONITUMAJIBHOTO PENICHHUSI IPY YIIPABICHUNA PUCKAMH.

36. OnummTe COBPEMEHHBIC TEHACHIIMH WM CYIICCTBYIOIIME KOHIICTIIIUU B
yIpPaBICHUN PUCKAMHU.

37. KakoBsl 001111€ Cr1OcOObI yIIpaBIeHUs PUCKAMU?

38. KakoBbl crenuduyeckue CcrnocoObl MHHUMH3AIMA HWHHOBAIIMOHHBIX

pHUCKOB?
5.3. Cnucok tem pedeparoB
1. busHec-aHrenbckoe nHBecTUpOBaHue B Poccum.
2. T'ocymapcTBeHHas MOACPKKAa MHHOBAIIMOHHOM JESITEIIBHOCTH.
3. T'ocymapcTBeHHO-4acCTHOE MAapTHEPCTBO B BEHUYPHOU cepe.
4. TocynapcTBeHHO-4acTHOE MapTHEPCTBO B Poccuu.

5. T'ocynapcTBeHHO-4YaCTHOE MapTHEPCTBO HA YPOBHE PETHOHOB (IpUMEp
Mocksbl, Cankt-IletepOypra, Tomcka u nip.).

6. VHHOBanMOHHBIH  TpoOeKT. Puckm  Ha  pasmIUYHBIX  CTAgUAX
WHHOBAIlMOHHOT'O MPOEKTA.

/. Hcnonb3oBaHuE MEXaHHW3Ma rOCYJapCTBEHHO - YaCTHOI'O MapTHEPCTBA B
WHHOBAIIMOHHOM Pa3BUTUU SKOHOMHKH.

8. MHcrounuku hopmupoBanus POHIOB BEHUYPHOTO KalKTaIa.

9. Knactep kak ocHoBa 3(PGEKTHBHOTO pPa3BUTHS HMHHOBAIIMOHHOMN
NEATEIBbHOCTH.

10. Konnenuuu  ympaBiaeHuss puckamu. Mcropuueckuii  acnmekr U
COBPEMEHHbIE TEHICHINY.

11. Menemxep B MHHOBAIIMOHHOM cepe.

12. MeTtoapl KaYeCTBEHHOM OIIEHKH MHHOBAITMOHHBIX PHCKOB.

13. MeTo1bl KOTMYECTBEHHOMN OLIEHKW WHHOBAIIMOHHBIX PHUCKOB.

14. Mexauu3m 3(pQPEKTUBHOTO UCHOJIb30BAaHUS HHTEIUIEKTYaJbHOTO U
HAy4YHO-TEXHUYECKOTO IMOTEHI[Maja CTPAHBI.



54

15. MoaenupoBanue pUCKOBBIX cuTyanuii. COBpeMEHHbIE KOMIIBIOTEPHBIE
TEXHOJIOTHH B OI[CHKE PUCKOB.

16. Hanmonanpaas uaHoBanuonHas cucrema (HMC) Poccnn. OcobenHOCTH
pa3BUTHSL.

17. HeonpeneneHHOCTh U PUCKHA B UHHOBAIIMOHHOM JI€SITEIbHOCTH.

18. Opranuzairionsbie (OpMbl MHHOBAIIMOHHBIX TTPEANPUSTUN.

19. OcHoBHBIE IPUYUHBI, TOPMO3SIIIKUE pa3BUTHE BeHUypa B Poccum.

20. OcHOBBI yIIpaBJIeHUs] THHOBAIMOHHBIMU MTPOECKTaAMHU.

21. OtnuuuTtenbHble 0COOCHHOCTH BEHUYPHOTO MEXaHU3MA.

22. Ouenka pucka noptdens npoekToB. DPpPekTuBHBIC TOPTHETH.

23. IlepcieKTHBBI pa3BUTHS PHIHKA BEHYYPHOTO KanuTana B Poccum.

24. TlonsTue, eIy U BUII HHHOBAIIHH.

25. [opsaiok pa3pabOTKH HHHOBAIITMOHHOTO MTPOEKTA.

26. [IpyHIMOBI ¥ METOABbl OLEHKH dS(PPEKTUBHOCTH WHHOBAIMOHHBIX
IIPOEKTOB.

27. ITpuopuTeThI BEHUYPHOTO HHBECTHUPOBAHMSI.

28. Pazsutue cdeper HMOKP wu mpakthyeckoe HCIONB30BAHHE UX
pe3ynbTaTOB — HEOOXOAMMOE YCIOBHE CO3JaHMS BBICOKHX TEXHOJOTHUH U
KOHKYPEHTOCTIOCOOHOCTH MPOTYKITHH.

29. PernoHalibHble ”HBECTUIIMOHHO-BEHUYPHBIE (DOH/IBI.

30. Pucku B ”HHOBAIIMOHHOM JesiTenbHOCTH. Kitaccudukaius puckos.

31. Ponb rocynapcTBa B CTUMYJIMPOBAHUYM WHHOBAIIMOHHOM 1€ TETHOCTH.

32. Ponb M MECTO WMHTEIUICKTyaJIbHOW COOCTBEHHOCTH B WHHOBAITMOHHOM
JESITEIBHOCTH.

33. Poccuiickne BeHuypHble (oHapl. Kommanuu, cO3mMaHHBIE TPU KX
y4acTHH.

34. CeteBbie CTPYKTYpPbl B MTHHOBAITMOHHON JESTEILHOCTH.

35. Co3nanue cucTeMbl yIpaBlieHNs NHHOBAIIUOHHBIMHU PUCKaMHU.

36. CiocoObl  TOCYZapCTBEHHOTO  BO3JEHCTBUA HAa  d(PPEKTUBHOCTH
WHHOBAITMOHHBIX MEXaHU3MOB.

37. CriocoObl TIpeI0TBpAICHUSI U MUHUMHU3AI[UH PUCKOB.

38. Tepputopu MHHOBAIMOHHOTO PA3BUTHSA, UX POJib B (POPMUPOBAHUU
HalMOHAaJIHLHOM MHHOBAIIMOHHON CHUCTEMBI.

39. Ympasnenue pa3paboTKO, CO31aHUEM U UCTIOIH30BaHUEM HOBIIIECTB.

40. duHaHCUPOBAaHUE MHHOBAITMOHHON JIESATEITHHOCTH.

41. XapakTepHbl€ YePThl MAJIOTO BEHUYPHOTO MPEAIPUSATHUS.

42. OuieHKa BO3MOXKHBIX MCTOYHUKOB (DMHAHCUPOBAHMS MO JOCTYIHOCTH,
IIeHe, CKOPOCTH TPUBJICYCHNS (PUHAHCOBBIX CPEJICTB.
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43. Pucky B MHHOBAIIMOHHOW JESATEILHOCTH.

44. CucreMa KOMIUIEKCHON OICHKH O3()PEKTUBHOCTH  EATEIHHOCTU
NPEANPUATHS.

45. Tema 1o Kypcy, Opeajio’keHHas OOy4YaroIIMMCS, MO COIVIACOBAHUIO C
IpernoaaBaTeieM.

5.4. CHnucok TeM KypcOBBIX padoT

1. [TonsiTHe, 1IENIU U BUJIbI HHHOBAIIUH.

2. [lonsaTre u comepkaHue MHHOBAITMOHHOTO MEHEPKMEHTA.

3. 3amaun 1 PyHKITMHM HTHHOBAITMOHHOTO MEHEPKMEHTA.

4. TexHONOTHS M METOJIbl MTHHOBAITMOHHOT'O MEHEPKMEHTA.

5. Pons rocymapcTBa B CTUMYJIUPOBAHUM HHHOBAIITMOHHOM JESTEIBHOCTH.

6. ['ocynapcTBeHHAas MHHOBAIMOHHAS TIOJIUTHKA.

7. CnocoObl  TOCYIapCTBEHHOTO  BO3ACHCTBUA Ha  3(h(PEKTUBHOCTH
WHHOBAIMOHHBIX MEXaHU3MOB.

8. lenn u 3amaum CTPATETHYECKOTO YMpaBIeHUS HWHHOBalWsAMU. HoBble
TIOJTX OB

9. Conepxanue v (HOPMBI CTPATETUYECKOTO YIIPABICHUS WHHOBAIIHSIMH.

10.Opranu3aimonabie POPMbIl HHHOBAIIMOHHBIX MTPEATPHSITHIA.

11.CyurHoCTh ¥ METO/IBI IJITAHUPOBAHUSI MHHOBAIUH.

12. ®unancupoBaHUE MHHOBAIMOHHOM JEATEILHOCTH.

13.CymHoCcTh,  TPUHIMIBI W METONbI  OHEHKH  A((HEKTUBHOCTH
WHHOBAITMOHHBIX TIPOEKTOB.

14.Yyer QakTopoB pUCKa B HMHHOBALIMOHHBIX MPOEKTaX M CHOCOOBI HX
CHWKCHHUSI.

15.Pa3Butre nHpOpMAMOHHBIX CUCTEM B MHHOBALIMOHHOM cepe.

16.0OcHOBHI yIipaBiieHUs UHHOBAIIMOHHBIMH MPOEKTAMHU.

17.TTopsiok pa3pabOTKK MHHOBAIIMOHHOTO MPOEKTA.

18.Ponp ¥ MeCTO WMHTEIIEKTyalbHOM COOCTBEHHOCTH B HMHHOBAIIMOHHOM
JeSITEIBHOCTH.

19.9Tanbl pa3BUTHSI MTHHOBAITMOHHOTO MEHEIPKMEHTA.

20.Ynpasienue pa3pab0TKON, BHEAPEHUEM U CO3/IJaHUEM HOBIIIECTB.

21.MeHexepbl B MHHOBAaLIMOHHOM cdepe.

22.YupaBneHue Kak o0macth Hayku W cepa HHHOBAIMOHHOU
JESITEIIBHOCTH.

23.MudopmManinonHas moaiepKka IPUHSITHS YIIPABICHYECKUX PEIICHUN.
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24.Pazsutue cheppt HMOKP wu mnpakThueckoe HCHOJb30BAHUE UX
pe3yabTaTOB — HEOOXOJUMOE YCIOBHE CO3JaHMS BBICOKMX TEXHOJOTUH U
KOHKYPEHTOCTIOCOOHOCTH MPOTYKITHH.

25.Mexanu3m 3(G(HEKTUBHOTO HUCHOJIB30BAaHUS HMHTEIUIEKTYaJIbHOTO |
HAyYHO-TEXHUYECKOTO MOTEHI[Maja CTPAHBI.

26.ndopmarinonHoe obecrieueHue Hay4YHO-TEXHUYECKOU u
WHHOBAIIMOHHOM JIeATETLHOCTH.

27.Wcnonp30BaHNEe MEXaHW3Ma TOCYIapCTBEHHO-YACTHOIO IMApPTHEPCTBA B
WHHOBAITMOHHOM Pa3BUTUU IKOHOMHUKHU.

28.I'ocynapcTBeHHAs MOAJIEP>KKa MHHOBAIMOHHOM JIEATEIbHOCTH.

29.Tepputopr WHHOBAIIMOHHOTO DPAa3BUTHS, WX POJb B (POPMUPOBAHUHU
HAIIMOHAJIbHOW MHHOBAIIMOHHOW CUCTEMBI.

30.Mcrounuku GopmupoBanus GOHIOB BEHUYPHOTO KaluTaia.

31.TlepcriekTUBBI pa3BUTHUS PbIHKA BEHUYPHOTO KanuTajia B Poccun.

32.0OcHOBHBIE TPUYHMHBI, TOPMO3AIIME Pa3BUTHE BeHUypa B Poccun.

33.01nunTenbHbIE 0COOCHHOCTH BEHYYPHOTO MEXaHU3Ma.

34.XapakTepHbIe YePThl MAJIIOTO BEHUYPHOTO MIPEATPUSTHS.

35.T'ocymapcTBEHHO-YAaCTHOE TTAPTHEPCTBO B BEHIYPHOH cdepe.

36.busnec-anrenpckoe nHBECTUpOBaHue B Poccuu.

37.Poccuiickue BeHuypHble ¢oHabl. Komnanuu, co3mgaHHbIe TpPU  HX
YYaCTHUH.

38.PernonansHbie MHBECTUITMOHHO-BEHUYPHBIE (DOH/IBI.

39.'ocynapcTBeHHO-9acTHOE MapTHEpcTBO B Poccum.

40.T'ocymapcTBEHHO-4YaCTHOE MApPTHEPCTBO HAa YPOBHE PETHOHOB (TIpUMeEp
Mocksebl, Cankt-IleTepOypra, Tomcka u np.).

41.1TpropuTeThl BEHUYPHOI'O HHBECTUPOBAHUS.

42.Knactep Kak ocHOBa O(QPEKTUBHOIO pa3BUTUS WHHOBAIIMOHHOM
e TeTLHOCTH.

43.CereBble CTPYKTYPBl B MHHOBAIITHOHHOM JI€SITEIIbHOCTH.

44 Tlonsatue, 11eJIM U BUALI MTHHOBALUH.

45.Ponb rocynapcTBa B CTUMYJIUPOBAHNY MHHOBAIIMOHHOW JACSITETHHOCTH.

46.HaumnonanbHas uaHoBainmonHas cucrema (HUC) Poccun. Ocobennoctu
pa3BUTHSL.

47.CriocoObl  TOCYIapCTBEHHOTO  BO3JCHCTBUA Ha  3(PHEKTHBHOCTH
WHHOBAITMOHHBIX MEXaHNU3MOB.

48.0Opranuzaionabie (HOpMbl MHHOBAITMOHHBIX TTPEANPHUSTHN.

49.duHaHCUPOBAHNE NHHOBAIIMOHHOM €SI TEILHOCTH.
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S50.ITpunnunbel U MeTOABI OLEHKH A(PGEKTUBHOCTH HWHHOBAIIMOHHBIX
MIPOCKTOB.

51.0OcHOBBI ynpaBlIeHUs] HHHOBALIMOHHBIMU IPOEKTAMH.

52.Tlopsiok pa3pabOTKH MHHOBAIMOHHOTO MPOEKTA.

53.Posib 1 MeCTO WHTEIEKTYaJbHOM COOCTBEHHOCTH B HMHHOBAIIMOHHOM
NEeSATETbHOCTH.

54.Yupanenue pa3pad0TKON, CO3JJaHUEM U UCIIOJIb30BAHUEM HOBIIIECTB.

55.MeHekep B MHHOBAITMOHHOM cdepe.

56.Pazeutne chepet HUOKP w mpakThyeckoe WCMOIB30BaHHE UX
pEe3yNbTaTOB — HEOOXOJUMOE YCJIOBHE CO3/IaHUS BBICOKMX TEXHOJIOTHH U
KOHKYPEHTOCTIOCOOHOCTH TIPOTYKITHH.

57.Mexanusm 3G (PEKTUBHOTO HCMOJIB30BAHUS HMHTEIUICKTYalbHOTO U
HAyYHO-TEXHUYECKOTO MOTEHI[MAa CTPAHBI.

58.Mcnonb30BaHue MeXaHHU3Ma TOCYJIapCTBEHHO- YaCTHOTO MapTHEPCTBA B
WHHOBAIIMOHHOM Pa3BUTUU IKOHOMUKHU.

59.T'ocynapcTBeHHas MOAIEP)KKAa HHHOBAITMOHHOM JIEATETLHOCTH.

60.TeppuTopry WHHOBAIIMOHHOTO Pa3BHUTHsI, WX POJb B (OPMHUPOBAHUU
HAIIMOHAJIbHOW MHHOBAIIMOHHOW CUCTEMBI.

61.ITpoueaypa OBOC mipu BHEIpeHNH WHHOBAITHIA.

62.Pucku B MHHOBaIIMOHHOM nedaTenbHOoCTH. Kiaccudukaius puckos.

63.HeormnpeneneHHOCTh U pUCKU B MHHOBAITMOHHOM JIEATETLHOCTH.

64.MeTopl OIIEHKM MHHOBAIIMOHHBIX PUCKOB.

65.MeToapl aHamM3a MW OIEGHKH CAWHUYHOTO PHUCKA HWHHOBAIIMOHHOTO
MIPOCKTA.

66.01enka prucka moptdens npoekToB. IpdheKTuBHBIE TOPTQHENTH.

67.Cnoco0sI MpeA0TBpaIeHUS 1 MUHUMU3AIUN PUCKOB.

68.Konmenmuu  ympaBiaeHuss puckamu. McTopuueckwii — acmekT U
COBPEMEHHbBIC TEHICHITUH.

69.MopaenupoBaHue pPUCKOBBIX cUTyaruii. COBpEeMEHHbIE KOMITbIOTEPHBIC
TEXHOJIOTUH B OIEHKE PHUCKOB.

70.Co3ganue CHCTEMBI YIIPABJICHHUS] HHHOBAIITMOHHBIMU PUCKAMMU.

71.VIHHOBaIIMOHHBINA MPOEKT. YTNPaBICHUE PUCKAMHU.
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6. MIEPEYEHb OCHOBHOM 1 JONOJIHUTEJBbHOM YYEBHON
JUTEPATYPBI, HEOBXOJINUMOM JUIsI OCBOEHUS JTUCLHUIIJINHBI
(MOJIY.JIS)

OcHOBHASl U JONOJIHUTEIBLHAA y4eOHAasl JIUTEPATypa
6.1. OcHoBHas JqUTEpaTypa
1. benses HO.M. VHHOBaNMOHHBI MEHEIKMEHT: Yy4YeOHMK. — M.:
Wznatenbcko-Toprosas kopmopauusa «JamkxoB u K°», 2018. — 220c., T0 xe
[DnexTponnslit pecype]. URL: http://biblioclub.ru/index.php?page=book&id=4960
63

2. YHpaBJICHI/Ie I/IHHOBaHPIOHHOﬁ ACATCIIBHOCTBIO: yqe6HI/IKZ duHaHCOBBIN
yHuBepcuteT npu llpaBurensctBe PO. — M.: [Ipomereit, 2018. - 354 c., To xke
[Dnextponnsbli pecypc]. URL: http://biblioclub.ru/index.php?page=book&id=4948
76

6.2. /lonoJiHUTE ILHAS JINTEPaTypa
1. Axmopaesa H.I'., TI'pozoBa O.C. IHHOBallMOHHBI  MEHEIKMEHT:
yIOpaBJICHHE HWHHOBAIMOHHBIM  pa3BuTHEM  (upMmbl:  ydueOHOe  mocoOue:
TToBOJIKCKHIT TOCYIapCTBEHHBIN TEXHONOTNYECKHH yHHBepcHTeT. - HMomkap-Oia:
Irry, 2016. - 140 c, T0 e [Dnekrponnsiii pecypc]. URL:
http://biblioclub.ru/index.php?page=book&id=461547

bubmuorteunbi  GoHA  AKaAeMUUM  YKOMIUIEKTOBAaH [E€YAaTHOM WM
AJIEKTPOHHON OCHOBHOM y4e€OHOM JIMTEpaTypol MO JUCHUIUIMHAM 0a30BOM YacTu
BCEX LIMKJIOB, U3JTaHHOU 3a IIOCJIEAHUE 5 JIET.

@oHJ| AOMOJHUTENBHON JNUTEpaTypbl BKIIOYaeT B cels oQuIUaIbHbIC
CIIpaBOYHO-OUOIMOTrpaduyecKue U NEPUOJUIECKUE U3JaHUs B pacueTe HEe MEHee
OJTHOTO 3K3eMIusipa Ha kaxzaesle 100 oOywaromumxcs. Kaxnomy oOydaromemycs
oOecrieyeH JOCTYNl K KOMIUIEKTaM OHOIMOTeYHOro (PoHAa U MEPUOTUUYECKOE
u3naHue W3 ciuenytouiero  nepeudns:  KomwmpailT; wipo  magazine;
bubnmuorexoBenenue; bupxka wunHTennexkryanpHoit coOctBenHoctu  (BUC);
bromerenr MunncrepctBa roctunuu  Poccuiickoin  ®enepanuu; BecTHuk
rpakaaHckoro mpasa; ['ocymapctBo m mpaBo; MuHoBanmu; HMHTemiekryanbHas
COOCTBEHHOCTh. ABTOPCKOE€ TMIPaBO M CMEXHbIE TMpaBa; VIHTemeKTyanbHas
coOCcTBeHHOCTh. [IpomMblliieHHass COOCTBEHHOCTh; MeXIyHapoAHOE MyOJIMYHOE U
yacTHOE MpaBo; OOIIECTBO: COLMOJIOTHS, TICUXOJIOTHS, Nenaroruka; IlaTeHTHbIH
noBepeHHbIr; IlaTteHTsl W JmMneH3un. MHTEIUIEKTyalbHbIE IIpaBa; YTOJOBHOE
[paBo; YIIpaBJICHHUE NPOEKTaMU U  mIporpammMamu; XO3sIHMCTBO IIPaBo;
DKOHOMUYECKAS OJIUTHKA.


http://biblioclub.ru/index.php?page=book&id=496063
http://biblioclub.ru/index.php?page=book&id=496063
http://biblioclub.ru/index.php?page=book&id=494876
http://biblioclub.ru/index.php?page=book&id=494876
http://biblioclub.ru/index.php?page=book&id=461547
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7. MNEPEYEHb UHO®OPMALIMOHHBIX TEXHOJIOI U,
HPOI'PAMMHOI'O OBECIIEYEHUSA, UHOOPMAILIMOHHO-
CHHPABOYHbBIX CUCTEM U PECYPCOB CETU «<MHTEPHET»,
HEOBXO/JUMBLIX JJIs1 OCBOEHUSA INCHUIITIMHBI (MO4Y JIs1)

B mpouecce peanuzanmuu  00pa3oBaTENbHOM MpOrpaMMbl B BY3€
MPUMEHSIIOTCSI COBPEMEHHBICE WHTEPAKTUBHBIE W MYJIbTUMEAUNHBIE CpEACTBa
oOydeHusi (KOMIBIOTEPHI, MYJIbTUMEIUA-TIPOCKTOPHI, UHTEPAKTHUBHBIE JTOCKH H
Jp.), TEMATHYECKUE CTEH/IbI U MJIAKaThl, a TAKXKE DJIEKTPOHHBIE WH(OPMAIMOHHbBIE
oOpa3oBaTebHbIE PECYPCHI.

Ha  ocHoBe  ammapatHo-mporpammuoro  kommuiekca B PI'AUC
(GYHKIIMOHUPYET ¢ TOCTOSIHHO COBEPUICHCTBYETCS TMOPTal  DJIEKTPOHHOTO
oOy4yeHUsT U JUCTAHIIMOHHBIX oOpazoBaTenbHbIX TexHoJorut (D0u/l0T),
oOecrieunBaeMblii  MPEUMYIIECTBEHHO aBTOPCKUM Y4YEOHBIM KOHTEHTOM U
METOJMYECKUMHU  pa3paboTkamMu MpodheccopcKo-MpenogaBaTeIbCKOro CcocTaBa
AKaJneMuH.

B PTAVC ¢(yHKIMOHUPYIOT YUTAIBHBINA 3a]l U AJIEKTPOHHAs OMOIHOTEKA.
CotpyaHukam 1 oOydaromumcs o0ecreueH JOCTYI K 3JIEKTPOHHOM OUOIMOTeYHOM
cucrteMe «YHHUBEpCUTETCKass OuOIMOTeKa OHJIaliH», HacuuThiBarolehd Oosee 100
THICSIY HAWMMEHOBAHWW W3JaHUM C JIOCTYIIOM B PEXHWME OHJIANH, a TaKke K
oObekTaM HanuoHalbHOM 3JEKTPOHHOM OMONMMOTEKH (B COOTBETCTBHM C
noroBopoM ¢ ®I'BY «Poccuiickas rocynapcTBeHHast OUOIMOTEKAY).

NmMeeTcss KOMIBIOTEPHBIA KJIACC, BO3MOXHOCTH KOTOPOTO MO3BOJISIOT
KOKIOMY U3 oOOydammmxcs paboTaTh Ha KOMIIBIOTEpE C YCTAHOBJICHHBIM
KOMITJIEKTOM JIMIIEH3MOHHOTO MPOTpaMMHOT0 obecriedeHus He meHee 20 4acoB B
roa. Akaaemus oOecrieyeHa HEOOXOJWMBIM KOMIUIEKTOM JIUIIEH3UOHHOTO
MPOTrpaMMHOTr0 o0ecTieueHust

OnekTpoHHasi  WH(OpMaIMOHHO-OOpa3oBaTenbHas  cpega  AKajeMuu
o0ecreynBaerT:

— JOCTYIl K YYeOHBIM IUIaHaM, paboyuM mporpaMmam JAUCITUIUIHH
(Momyneli), TPaKTUK, K U3AAHUSAM ODJICKTPOHHBIX OHOJMOTEYHBIX CHCTEM H
AJIEKTPOHHBIM 00pa30BaTEILHBIM peCypcam, YKa3aHHBIM B pabOUnX MporpaMmax;

— (¢ukcanmuio  Xojga  00pa3oBaTENLHOrO  Tpoliecca,  Pe3ysbTaToOB
MPOMEKYTOUYHOM aTTECTALIMU U PE3YJIbTATOB OCBOCHHUS IPOTrPaMMBI;

— (opmupoBaHHUE ANEKTPOHHOTO MOPTHOINO 00YUAIOMIETOCs, B TOM YHUCIIE
COXpaHEHHE €ro paboT U OLIEHOK 3a 3TU PabOTHI.

— JIOCTYyI K COBpPEMEHHBIM MpPOGEeCCHOHAIBHBIM  0azaM JIaHHBIX,
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UH(POPMAIIMOHHBIM CIPAaBOYHBIM M IOMCKOBBIM CHCTEMaM, B TOM YHCIIE:
CIIPaBOYHO-TIPaBOBOW cucteMe «['apaHT»: www.garant.ru; CrpaBOYHO-TIPABOBOM
cucreMe «KoHCyNbTaHT IIFOC»: Www.consultant.ru; oubmmoreke «KHUTOQOHD:
www.knigafund.ru; YauBepcurerckoit oubimmoreke www.biblioclub.ru.
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8. MATEPHAJILHO-TEXHUYECKAS BA3A, HEOBXOJINUMAS JIISI
OCYILIECTBJIEHUSI OBPA30BATEJBLHOI'O MPOLIECCA MO
JTUCLHUIIIMHE (MOJYJIIO)

Jlns  BegeHus o0Opa3oBaTENbHOW  JACSATEIBHOCTH MO  HAIPaBICHUSIM
MOJATOTOBKM OakanaBpuaTa AKaJeMus pacroliaraeT MaTepHallbHO-TEXHUUYECKOU
0a30ii, obecreunBarolleld MPOBEACHUE BCEX BUJIOB JaOOPATOPHOM, MPAKTUUECKOM
U HAy4YyHO-HCCIIEIOBATEIbCKOM pabOThl  00ydYarolmuxcsi, MPeayCMOTPEHHBIX
yueOHbIM T1aHoM PI'AVIC, u cOOTBETCTBYIONIEH NEUCTBYIOIIUM CAaHUTAPHBIM U
MPOTUBOINOKAPHBIM MPABUIIAM U HOPMaM.

JUist opranu3anuu U BeeHus y4eOHOro mpoiecca AKageMus pacnosiaraet
3naHueM obuieil iomaasio 5936,2 kB.M, ydeOHas W yuyeOHO-TabopaTopHas
wiomaas cocrapisier 1249,6 kB.M. s nmuTaHusi COTPYAHUKOB U 00YYaIOIIUXCS
nMeeTcs croioBas miomansio 130,1 kB.M.

AyouTOpHBIE 3aHATUS TMPOBOJATCS B  CHEUUAIBHBIX IOMELICHUSX,
NPEACTABIAIONIMX COO0M yueOHble ayJIuTOpUU JUIsl TPOBEIACHUS 3aHSITHIM
JICKIITMOHHOTO THIIA, 3aHSATUM CEMUHAPCKOTO THUIA, KYpPCOBOI'O MPOEKTHUPOBAHUS
(BBITIOJIHEHUSI KYPCOBBIX palOT), TPYIIOBBIX U WHIWBUAYAJIbHBIX KOHCYJbTAINH,
TEKYIIIET0 KOHTPOJISI U MPOMEKYTOUHOM aTTeCTalluu, a TAaKKe B MOMEIICHUSX JIJIs
caMoCTosiITeIbHOM  paboTel.  MmMerorcss  momemieHust s XpaHEHUs U
MPOPHUIAKTHYIECKOTO O00CIyXKMBaHUsA yueOHOro ob6opynoBanus. CrenuanbHbIe
MOMEIICHHS] YKOMIUIEKTOBAHBI CIEIMATU3UPOBAHHON MEOENbI0 M TEXHUYECKUMHU
cpelcTBaMH OOy4YeHHUS, CIY>KalllUMU JUIsl TPEJICTaBlIeHUsT y4eOHON uHGbOpMaIiu
OOJBIION ayAUTOPHUH.

Jlns  mpoBedeHUs 3aHATUNA  JICKIIMOHHOTO THUINA UMEIOTCS  Habopbl
JIEMOHCTPAlIMOHHOTO ~ 00OpynOBaHUsS W y4eOHO-HATJSHBIX  TOCOOMIA,
o0ecrnieunBaONIMe TEMATUUECKUE WILTIOCTPAIIMN, COOTBETCTBYIOIINE MPUMEPHBIM
mporpaMmam JUCIUIUIHH (MOJTyJiei), pabouuM ydeOHBIM MporpaMMaM JUCIUTIINH
(Momyneit).

[Tomerenust s CaMOCTOATENBHOM pPabOThl O0YYAIONMIUXCS OCHAIIEHBI
KOMITBFOTEPHOM TEXHUKOM C BO3MOKHOCTBIO MOJKIOUYEHHS K ceTU «IHTEpHET» U
oOecrieyeHueM JIOCTyNa B DJIEKTPOHHYIO HMH(POPMALMOHHO-00Pa30BaTEIbHYIO
Cpelly OpraHu3aluu.
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9. OCOBEHHOCTH OBYYEHMU4 JIMI] C OTPAHUYEHHBIMU
BO3MOXHOCTAMMU 310POBbA

Opranuzanusi 00pa3oBaTENbHOrO Mpoliecca JJIsl JIMI C OrPaHUYECHHBIMU
BO3MOKHOCTSIMU  37I0POBbSI  OCYIIECTBJISIETCSI B COOTBETCTBHUU C IPHUKA30M
Muno6puayku Poccuu ot 9 utons 2016 r. Ne 694 «O BHeceHUU M3MEHEHUH B
aJIMUHUCTPATUBHBIC PETJIaMEHThl MPENOCTABICHUSI TOCYJApCTBEHHBIX YCIYr B
4acTH OOECIHEeUYEeHHs] YCIOBUM JOCTYIMHOCTH TOCYJApPCTBEHHBIX YCIYT JUIs
WHBAJIUIOBY, «MeTogu4ecKuMi  PEKOMEHIallusIMU o OopraHu3aluuu
0o0pa3oBaTeNpHOrO TMpoliecca s WHBAJIUIAOB W JIMIl C OrPAaHUYCHHBIMH
BO3MOXKHOCTSIMH ~ 3/I0pOBbS B O0pa3oBaTelbHBIX OpPraHM3AIMsIX BBICIIETO
oOpa3oBaHHs, B TOM WYHCJIE€ OCHAIIEHHOCTH OO0pa30oBaTEIbHOIO MPOLIECCay
MunucrepctBa oOpazoBanus u Hayku PD ot 08.04.2014r. Ne AK-44/058H.

Akazemusi TpPEAOCTaBIIACT WHBaJIWAaM U JIMIAM C OTPaHUYCHHBIMU
BO3MOXKHOCTSIMU 3710pOBbSl (IO HMX 3asBJICHHUIO) BO3MOXKHOCTb OOYYEHMs I10
oOpazoBaTeIbHON porpamme, YUYUTHIBAIOIIEH OCOOEHHOCTH 150.
NCUXO(PU3NYECKOTO  PA3BUTUS, HWHAUBUIAYAIBHBIX BO3MOXKHOCTEH H  IIpHU
HEOOXOIMMOCTH, O0O0ECHeunBalOUIel KOPPEKUUI0 HapyLIeHWH pa3BUTHS U
COLIMAJIBHYIO  aJalnTalyi0 yKa3aHHbIX JiML. J[Isg wWHBanmuaoB W JMi C
OTPaHUYCHHBIMA BO3MOKHOCTSIMU 3JI0POBbSl AKaJieMHsl YCTaHABIMBAET OCOOBIN
NOPSAZOK OCBOSHUS! TUCLUUIUIMH (MOJyJIEH) C yU€TOM COCTOSIHUS UX 370POBbSI.

[Togbop u pa3paboTka y4eOHBIX MaTEPHATIOB JIA OOYYArOIIUXCS C
OTPaHUYEHHBIMA BO3MOKHOCTSIMU  3JI0POBbSI MPOU3BOJUTCA C YYETOM UX
WHIUBUYAIbHBIX OCOOCHHOCTEM.

[IpenycMoTpeHa BO3MOXKHOCTh 00Y4YEeHUS IO UHIMBHUIyaIbHOMY T'pauKy.
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