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1. IEPEYEHD IIVTAHUPYEMBIX PE3YJIBTATOB OBYYEHMUA 110
JAUCHOUIIVIMHE MO4YJIIO), COOTHECEHHBIE C
IHHJIAHUPYEMBIMMU PE3YJIIBTATAMHU OCBOEHHUA

OBPA3OBATEJBHOM TPOT'PAMMBI

1.1. Ileanb u 337244 TUCHUILIHHBI

[lenbs ocBoeHUs AuCHUIUIMHBL «I[POEKTHBIN MEHETKMEHT B MHHOBALIMOHHOM
chepe» - (dopmMupoBaHHE CHCTEMHOTO TIPEICTABICHUS O KOHKYPEHTHBIX
CTPATETUSX PA3BUTH WHHOBAIMOHHBIX KOMITAHHWM, U3y4YEHUE JYUITUX MPAKTUK B
o0nacTd mTOCTpoeHusi Ou3Hec-MojeNel, a Takke MNPUOOpEeTEeHHE HAaBBIKOB
IIPOEKTHOTO YIIPABJICHUS B MHHOBAIIMOHHOM cdepe.

JIJ1s1 TOCTHKEHHS TIOCTABJIEHHBIX IleJIeii pelalTcs cieayoue 3a1a4m:

- U3Y4YUTh  COBPEMEHHBIE  METOJOJIOTUM  YMPABICHUS  IPOEKTOM,
COBPEMEHHBIC TMPOrPaMMHBIE CpPEICTBAa M HH(DOPMAIMOHHBIE TEXHOJOTHUH,
UCIIOJIb3yEeMbI€ B YIIPABJICHUH MPOCKTAMU;

- HAyYUTHCS ONPEEISTh EeNI, TPEIMETHYIO 00J1aCTh U CTPYKTYPHI MPOEKTA,
COCTaBJISITh OPTaHU3AIMMOHHO-TEXHOJIOTHIECKYIO MOJIENh MPOeKTa, (OPMHPOBATH
OCHOBHBIC pa3eibl CBOAHOTO INIaHA TIPOSKTa M IUIAHUPOBATh PECYpChl U
OTIPEEISITh MX ONTUMATBHONW BETMYUHBI B YCIOBHUSIX HEONPEACIICHHOCTH U PHUCKa;

- JIEMOHCTPUPOBATh HABBIKM W OIBIT JCATEILHOCTH TIPH YMPABICHUU
TIPOCKTOM.

1.2. MecTo TUCHUILUIMHBI B CTPYKTYpe 00pa30BaTeibHON MPOrpaMMbI

HNucuuminna «IIpoekTHBIE MEHEIKMEHT B MHHOBAIMOHHOM cdepe»
u3ydaeTcss mo HampaBieHusM moarotoBku 38.04.02 «Menemxmenty, 27.04.08
«YrpaBjaeHue HHTEIUICKTYyaIbHOM COOCTBEHHOCThIOY», 27.04.05 «MHHOBaTHKa» B
00s13aTeNTbHONM YacTh M peanu3yeTcs Ha BTOPOM Toay oOydeHus (3 cemecTp —
OYHasi ¥ OYHO-3a049Has1, 4 CEMECTp - 3a04uHast (POPMBI).

Mecto nucuuminabl «[IpoeKTHBIM MEHEHKMEHT B MHHOBAIIMOHHOU cdepey
OTIPEJICTICHO BBICOKOW AaKTyaJlbHOCTHIO TOJTOTOBKH CIIECIUATUCTOB B 00JIacTH
dbopMHpOBaHUS M UCIOJIB30BAHUS ~ TEXHOJIOTMM  TPOEKTHPOBAHUS B
WHHOBAITMOHHOM cdepe.

[To »TOil mNpUuYMHE NUCIMIUIMHA 3aHUMAET BAXXHOE MECTO B 00JacTu
poheCCHOHAIEHON TTOATOTOBKH.



2. OFBEM JUCHUATIJIMHBI (MOYJIS) B 3AYETHBIX EJUHUIIAX C
YKA3AHUEM KOJIMYECTBA AKAJTEMUYECKHX }
(ACTPOHOMHUYECKHX) YACOB T10 BUJIAM YUEBHBIX 3AHATUI

Bungnl 3agstuil

O0BbeM JUCIUIIINHEI

dopma o0yueHHS

Ounas hopma OuHo-3204Has 3aouHas popma
00yueHus dhopma oOydeHus o0y4deHus

O0BEM 3aYETHBIX €IUHUIL 4 4 4
OO6m1as TpyJJ0EMKOCTh B 144 144 144
yacax
AyIUTOpHBIE 3aHIATUS 34 34 18
Jlexiuu 16 16 8
[TpakTrueckue 3aHATHS 18 18 10
(ceMuHapbl)
CamocTtosTenbpHas paborta 110 110 122
KoHTpoub 4
Popma KOHTPOIA 3auer 3auer 3auer




3. COJIEPY)KAHME JUCHUILIAHBI (MOY.JIST),
CTPYKTYPUPOBAHHOE IO TEMAM (PA3JIEJIAM) C YKA3AHUEM
KOMITETEHIA A, ®OPMHUPYEMbBIX B MPOIIECCE OCBOEHHUS
JUCHMUILITAHBI (MOIY.JIST)

3.1. YueOHO-TeMaTHYeCKHUH IJIAH Kypca U pacnpejaesieHue

KOMIIETEHIMH 0 TeMaM 3aHATUM
27.04.05 «IlauHoBaTHuKay»

dopMupyembie KOMIETSHIIUH (1A UX YaCTH)
o
HanMeHOBaHUE TEMBI | | @ | w| © ;‘ ;\.4‘ ; ;‘.2 < s
SE ¥ ¥ | EEEIS|E|E|E
|0 |0 |0O |0
Tema 1. MHcrtopuss u  KOHIENUHUS
yIpaBIeHHUs IIPOEKTAMH L L R L L B R ot
Tema 2. TeopeTtuueckue u
OPraHU3allMOHHEIC OCHOBBI YIIPABIECHUA | 4 | 4+ | 4+ | 4+ + |+ | + | + + | o+
WHHOBAIIMOHHBIMU ITPOEKTaMHU
Tema 3. IlnanupoBaHue U OIIEHKA
s pexTuBHOCTH UHHOBALMOHHOIO | 4 | 4 | 4 + |+ |+ + |+
MIPOEKTa
Tema 4. DKOHOMHKO-MaTeMaTHYECKUE
METO/Abl  aHAJIU3a HMHHOBALIMOHHOI'O + |+
MIPOEKTa
Tema 5. VYnpanenue mnapamerpamu
MHHOBAIIMOHHOTO MPOEKTa | F L I A
Tema 6. VYmpaBieHue  pucKaMu
WHHOBALIMOHHOTO MTPOEKTa to ot + L L I




27.04.08 «YnpaBieHrue HHTEIUICKTYaIbHON COOCTBEHHOCTBIO»

dopmupyemble KOMIETSHIIMH (MM UX YaCTH)
HanmenoBaHue TeMbI ﬁg@ﬁ@@&‘;‘g;@;gﬁwﬁr@
MBI = = = = = = = ==
A2l > > Sl B Bl o o o R HEE
Tema 1. MHcropus u KoHuenuus
YIPaBIEHHUS TIPOEKTAMH L L L LA L L B o+
Tema 2. TeopeTnueckue u
OpPraHM3allMOHHBIC OCHOBBI YIPABIEHHUA | 4 | 4+ | 4+ | + +l+ |+ |+ wl+ ]+ 4+ + |+
MHHOBAIIMOHHBIMU ITPOEKTaMHU
Tema 3. IlnaHupoBaHue u OIEHKA
3¢ (eKTUBHOCTH MHHOBALIMOHHOTO | 4 | 4+ | 4+ |+ |+ + |+ |+ + |+
pOeKTa
Tema 4. DKOHOMHKO-MaTEeMaTHYECKHE
METO/Abl  aHAJW3a HMHHOBAIIMOHHOTO + |+ + |+
MPOEKTa
Tema 5. VYmpasinenue napaMmerpamu
MHHOBALIMOHHOTO MTPOEKTA +t+ S B e B S L
Tema 6. VYmpaBieHue  puCKaMu
WHHOBAIIMOHHOTO ITPOEKTa o + L S S S B
38.04.02 «MeHemKMEHTY
dopMupyembie KOMIETSHITUH (MIJIA UX YaCTH)
HaumeHoBaHUE TEMbI |l &l o | w|] o TN T || ]|
1 1 1 1 1 1 ;:4 ;:4 M M 1 1 1
Ml K| M 2 X EBIEIEIBI® B X
A2l > > S0l RIFEE
Tema 1. MHcropus u KoHuenuus
YIPAaBIEHUS TIPOEKTAMH L I L L I R L I
Tema 2. Teopernueckue 51
OpPraHM3alMOHHBIC OCHOBBI YIPABIECHUS | 4 | 4+ | 4+ | + + |+ + | + + |+ | +
MHHOBALIMOHHBIMU ITPOEKTaMHU
Tema 3. IlnaHupoBaHMEe H OIIEHKA
3¢ (EeKTUBHOCTH UHHOBALMOHHOIO | o | 4+ | 4+ + |+ | + + |+ | +
MPOEKTa




Tema 4. DKOHOMHKO-MaTeMaTHUYECKHE
METOAbl aHajW3a WHHOBALMOHHOI'O + |+

pOeKTa

Tema 5. VYmpapienue mnapameTpamu
WHHOBAIIMOHHOTO MTPOEKTa

Tema 6. VYmpaBieHue  puCKaMu
HWHHOBAIlUOHHOI'O IIPOCKTA

3.2. Conep:xkanue pa3aesioB JUCHUILIHHBI (MOAYJIAA) M KOHTPOJIbHBIE BONPOCHI

JJIS CAMOCTOATEJIbHOM padoThl (CAMOKOHTPOJIsI) 00y4aI0LINXCH

Tema 1. I/ICTOpI/Iﬂ H KOHIEMINUA YIIPaABJICHUA IIPOCKTaAMHU
Ananus HCTOPHUYCCKOI'O Ppa3BUTUS HAYYHO-HCCIICIOBATCILCKHUX pa60T B

oOjlacTh ympaBlieHUsI TpoeKkTamu. Mcrnonap30BaHME OCHOBHBIX TOHSTHH U

OIpEJIENIEHHUI B Mpoliecce ynpaiieHus npoekroM. Kiaccudukanus ctanzapToB 1Mo

YIIPABJIICHUIO ITPOCKTAMMH. HpO6JI€MBI peain3aliliii MHHOBAIIMOHHBIX IIPOCKTOB Ha
COBPCMCHHOM OTalIC. XapaKTepI/ICTI/IKa CJIOKHOCTH pCaiM3aliliid MHHOBAIIMOHHBIX

MIPOEKTOB.
Konmponvuvie sonpocswi:

1.

[IpoBeaute aHaIu3 HUCTOPUYECKOTO pa3BUTHS Hay4HO-
HCCIIEI0BATENbCKUX Pad0T B 00J1aCTH yNPABICHUS MPOEKTAMHU.
HUcnonb3oBaHWEe OCHOBHBIX IIOHSATUMA W OIPEICICHUNM B MPOLECCE
yIpaBJIEHUS IPOECKTOM.

Knaccudumupyiite ctanaapThl M0 yIPaBICHUIO POSKTAMH.

HazoBute u oxapakrepusyiTe mpoOieMbl peanu3aiii WHHOBAIIMOHHBIX
IPOEKTOB Ha COBPEMEHHOM 3Tarle.

OxapakTepu3yiTe CIOKHOCTH peannu3aliid HHHOBAIMOHHBIX MMPOEKTOB.

Tema 2. Teopernyeckne M OPraHU3alMOHHBbIC OCHOBBI YIPAaBJICHHUS

HHHOBALMOHHBIMHU MPOEKTAMHU
VYmpasnenue npeameTHol 001acThio. CTPYKTypHAs JEKOMIIO3UIINAS TTPOSKTa
Ha COCTaBHbIE 4YacTH. YIIpaBieHUE CTpyKTypou. DopmupoBaHHe KOMAaHIBI

IIPOEKTA, COCTABJIEHNE MATPULBI CTEUXOJIICPOB. Y IPABICHUE KOMaHA0M IPOEKTA.

ITocTpoeHue oprasu3alluOHHON CTPYKTYpPBI U MaTPULIBI COOTBETCTBUSA. BoiaeneHue

(bakTOpOB, KOTOPHIE BIUAIOT HA KPUTEPUHU yCIeXa MPOEKTa.

Konmponvuvie sonpocbwi:
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1. Oxapakrepusyiite ynpaBieHHE MPEIMETHONU 00IaCThIO.

2. Yto mpexactaBisieT co0OW CTPYKTypHas JEKOMIIO3HIIMS MPOEKTa, KaKue
COCTaBHBIE YaCTH BbI 3HAETE.

3. B uem 3akirouaeTcs ynpaBiieHUE CTPYKTYPOU.

4. ®opMupoBaHME  KOMaHJbl  IPOEKTa,  COCTABICHHWE  MaTpPHILIbI
CTEUXOJIAEPOB.

5. YmpaBieHue KOMaHI0il MPOEKTa.

o

[TocTpoeHne opraHn3allMOHHON CTPYKTYPBI K MAaTPHULII COOTBETCTBHSI.
7. Boiaenenue (pakTopoB, KOTOPHIE BIUAIOT HA KPUTEPUH ycCIieXa MPOEKTa.

Tema 3. IlnanupoBanne U oueHka 3PPeKTUBHOCTH MHHOBAIMOHHOIO
MPOEKTA
XapakTepucTUKa JTAloOB IUIAHUPOBAHMS HMHHOBAIMOHHBIX IPOEKTOB.
[InaHupoBaHWE OCHOBHBIX TEXHUKO-DPKOHOMHYECKMX TIOKa3arejleld MpOeKTa.
OnpeneneHue MNOpsAAKa U TMPOAODKUTENIBHOCTH 3TallOB pEAM3alii  MPOEKTa.
dopMUpOBaHUE CBOJHOTO IJIaHA pPEATU3ALMHU MPOEKTa. METOANYECKUE OCHOBBI
oueHku 3pdextuBHocTH mnpoekta. I[lokazarenu >(PEeKTUBHOCTHM MpOEKTa B
WHHOBAITMOHHOMH cdepe.
KoumponvHuie sonpocul:
1. JlaliTe XapaKTepUCTHKY 3TalloB IUIAHUPOBAHMSI HMHHOBALMOHHBIX
MIPOEKTOB.
2. IlnanupoBaHWE€ OCHOBHBIX TEXHUKO-DKOHOMHUYECKHX  IOKa3aTenei
MIPOEKTA.
3. OmpeneneHre TOPSAKA U TPOAODKUTEIBHOCTH JTAlOB  peaTn3aliiu
IPOEKTA.
4. ®opMHpOBaHHE CBOJHOTIO IJIaHA pean3aliy MPOEKTa.

o

Meroanueckne OCHOBBI OLIEHKH 3 (HEKTUBHOCTH MPOEKTA.
6. INoxazarenn 3¢(HeKTHBHOCTH MPOEKTa B MTHHOBALIMOHHOH cdepe.

Tema 4. JKOHOMHUKO-MaTeMaTHYECKH e METOAbI aHa/JIM3a
WHHOBAIMOHHOTO MPOEKTA

OO6mr1ast xapaKTepuCTUKAa YdKOHOMHUKO-MaTeMaTUueCKnX MeTo0B. Pa3zpaboTka
KPUTEPUEB MPUMEHUMOCTH METOJ0B aHAJIM3a B MPOLIECCE YIPABIEHUS MPOCKTAMM.
OcoOCHHOCTH  TPUHSITHS  pEHICHUH B  WHHOBAIIMOHHOW  JICSITEIIBHOCTH.
PanxupoBanue nOpPOEKTOB MO yPOBHK HUX 3HauyuMocTu. [IpumeHeHue
MMUTALMOHHOTO MOJEIMPOBAHUSA B NMPOEKTHOM aHanuize. Mojaenu yrpaBieHUd
MPOEKTAaMH JIJISI UCTIOJIB30BAHUSI UMUTALIMOHHOTO MOJICIMPOBAHUS.

Koumponvuwie sonpocuwi:

1. JlaiiTe 00mIy10 XapakKTepUCTUKY IKOHOMHKO-MATEMATUHIECKUX METOJIOB.
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N

Pa3paboTka KputepueB NMPUMEHMMOCTH METOJIOB aHajiu3a B IMPOLECCE
YIpaBJICHUS IPOEKTAMH.

Oco0eHHOCTH NPUHATHUS PELICHUI B MHHOBALIMOHHOM JESITEIbHOCTH.
PamxnpoBaHue IPOEKTOB 110 YPOBHIO UX 3HAYUMOCTH.

IIpuMeHeHrne UMUTAlMOHHOTO MOJIETIMPOBAHKS B IIPOEKTHOM aHAJIU3E.

o 0k w

Monenu ynpaBieHHs NPOEKTaMU Ul MCIOJIb30BaHUS MMUTAIIMOHHOTO
MOJIETTUPOBAHUS.

Tema S. Ynpasienue napaMerpaMu MHHOBALIMOHHOTI'O NMPOEKTA
Xapakrepuctuka napaMmeTpoB mpoekta. (CereBoe M KaJeHIApHOE
IUIAHUPOBAHUE WHHOBALIMOHHOTO IMpPOEKTa. Pacyer BpPEMEHHBIX XapaKTEPUCTHK
npoekTa. OCHOBHBIE KOMIIOHEHTBI CHUCTEMBI YIPABJICHHS CTOMMOCTBIO. MeTox
OCBOEHHOr0 oObema B ympaBieHUHM mpoekToMm. Mcnonb3oBanue IIII Microsoft
Project ayia onTUMU3aLKK MapaMeTpoB HTHHOBAIMOHHOTO MPOEKTA.
KoumponvHuvie gonpocu:
OxapakTepu3yiiTe mapaMeTpsl MPOEKTA.
CereBoe 1 KaJIeHJapHOE MJIaHUPOBAHNE HMHHOBALIMOHHOTO IIPOEKTA.
Pacuer BpeMEHHBIX XapaKTEPUCTHK IIPOEKTA.
OCHOBHBIE KOMIIOHEHTBI CUCTEMBI YIIPaBJICHUS CTOMMOCTBIO.
MeToa 0cBOEHHOTO 00beMa B yIIPaBICHUH ITPOECKTOM.

o0k wWwNhE

Ucnons3oBanue 1T Microsoft Project anga ontumuzauuu napameTpoB
MHHOBALIMOHHOTO MPOEKTA.

Tema 6. YnpapjieHHue pUCKAMU HHHOBALIMOHHOIO MIPOEKTA
Posp  puck-meHemxMeHTa B YIPaBIEHUMHM  NpOEKTaMu.  Pucku
WHHOBAIIMOHHOTO  MpoeKkTa. (OCHOBHbIE 3Tamlbl  YNPABICHUS  MPOEKTaMHU.
®opMUpPOBAHME METOJAUKH KAYECTBEHHOM M KOJIMYECTBEHHOM OLIEHKU DPHUCKOB.
Hcnonb30oBaHWEe METOJOB HEWUTpalM3alMM PUCKOB B XOJ€ IUIAHUPOBAHUS U
peann3alny MHHOBALIMOHHOTO MPOEKTA.
Konmponvnvie sonpocswi:
1. KakoBa pojb puCK-MEHEKMEHTA B YIIPABJICHUHU ITPOCKTAMH.
2. llepeuncnure pucku MHHOBAIIMOHHOTO MTPOEKTA.
3. HazoBuTe OCHOBHBIC ATalbl YIIPABICHUS MPOEKTAMH.
4. ®opMHUpOBaHUE METOJAUKH KAYeCTBEHHONW M KOJMYECTBEHHON OIICHKHU
PHUCKOB.
5. Hcnonw3oBaHue METOJA0B HEUTpAIM3aAIllMK PUCKOB B X0JI€ TJIAHUPOBAHUS
Y pear3allii THHOBAIIMOHHOTO MTPOEKTA
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3.3. AKTHBHbIE M HHTePAKTHUBHbIE ()OPMBI NPOBEACHUS 3aHATHIA

B xkadectBe axkTHBHBIX (HOpM TPOBEACHHUS 3aHATHH MO JUCIHUILINHE
npeqaraeTcss ABe (QopMmbl:  JeKiusA-Oecenqa W KOHCYJIbTallMOHHas pabota
Mperno/iaBaTe’is. Bri6op UHTEPAKTUBHOU (bopMbI MPEeI0CTaBIIsACTCS
HEIMOCPEICTBEHHO MPETOaBaTEIIO.

Jlexuus-0ecena mpeanonaraeT HEMOCPEACTBEHHBIM KOHTAKT MPernoaBaTeis
c ayautopued. HeocrmopumbIM TpPEeUMYyIIECTBOM JIEKIIMU-0€cebl  SBISECTCS
BO3MOXKHOCTh PACUIUPUTh KPYyr MHEHHH CTOPOH, MpPHUBIEYb KOJJICKTUBHBIC
3HaHUS W ONBIT, YTO UMeEET OOJIbIIOE 3HAYCHUE B AaKTHUBHU3ALMU MBIILICHUS
oOyuatomuxcs. Bompocsl mnpenogaBaTedb MOXKET aJapecoBaTh Kak Bcel
ayIUTOPUHU, TaK U KOMY-TO KOHKpeTHO. OHU MOryT OBITh KakK HpPOCTEHIE,
CIIOCOOHBIE COCPENOTOYNTHh BHHMAHHE Ha OTACIBHBIX BAXXHEHIINX 3JIeMEHTaX
TEeMbI, TaKk U mpobsiemHble. OOyuaroniuecsi, MPOAyMbIBas OTBET Ha 3aJaHHBIN
BOIPOC, MOTYyYar0T BO3MOXKHOCTh CaMOCTOSITEIBHO HMPHUTH K TeM BBIBOJAM U
0000IIIeHUsIM, KOTOPBIE MIPEIOaaBaTeIb JOKEH OB COOOIIUTH UM B Ka4eCTBE
HOBBIX 3HAaHUH, MO0 MOHATH TITyOMHY M Ba)XHOCTh OOCYKJIaeMOW MpOOJIEMBI,
YTO MOBBIIIAET UHTEPEC U CTENIEHb BOCIIPUATUSI MaTepUaa.

Koncynpranmonnas pabota mnpenojaBaTensl IMpelrojiaraeT JBa BHJA
KOHCYJIbTAIMi: I'PyNIOBbIE U MHAWBHUIYyalbHblE. Ha rpynmnoBoil KOHCYyJIbTalluu
IpenojaBaTelb HAa3blBa€T TEMY MPEACTOAIIET0 CEMHUHAPCKOTO 3aHSTHS,
BOIIPOCHl U TMOPAJNOK UX OOCYXJIEHHS; AaeT KpaTKUil 0030p HCTOYHUKOB U
packpplBaeT WX 3HaueHWE i Haumbojee TMOJIHOTO  PacCMOTPEHUs
COOTBETCTBYIOIIMX TeopeTndyeckux mpodiem. Ilpm sToM oH oOpamiaer
BHUMaHWE Ha HamboJiee CJIOKHBIE BOMPOCHl, Ha KOTOpPBIE HYXXHO OOpaTUTh
0oJiee MpUCTAIIbHOE BHUMAaHUE MpH pa3dope TeMbl, AAET COBETHI O MyTAX HX
MPEOI0JICHUS; PEKOMEHIyeT Hanboee 1eaecoo0pa3Hbie ClocoObl OpraHU3aIuu
camocTosiTenbHOW paboTel. [IpoBeneHne WHAMBHAYAIBHBIX KOHCYJIbTALIUH
NPOBOJUTCS MpenojaBaTeseM B CIEUAIbHO OTBEAEHHOE BpeMs. B 3Tom
clIydyae K HEMYy 3a MOMOIIBI0O MOTYT OOpPaTHThCA KaK T€, KTO HCIBITHIBAET
TPYAHOCTH B U3Y4YEHUU AAHHON TeMbl, TaKk M OOydarolluecsi, KOTOpble XOTeNlu
Ob1 OoJee riy0oKO pa3odpaThcsa B BOMPOCAX CEMHUHApA.

WNHTepakTuBHOE OOy4Y€HHE MO0 JAUCUUIUIMHE NpPEIoJlaraer: peryyspHoe
OOHOBJIEHHE U UCIOJb30BaHUE JIEKTPOHHBIX Y4EOHO-METOAUUECKUX MATEPHAJIOB;
UCIIOJIb30BaHUE COBPEMEHHBIX MYJIbTUMEAUMHBIX CPEICTB 00YUYEHHs; IPOBEICHUE
ayJTUTOPHBIX 3aHSATUH B PEXHMME pEalbHOTO BpeMEHHM mnocpenctBoM HMHTepHera,
KOr/la 00yyaroluecs u NpenojaBaTead UMEIT BO3MOKHOCTh HE TOJIbKO CIIyIIATh
JICKIIUH, HO ¥ 00CYX/IaTh Ty WM UHYIO TEMATHKY, y4aCTBOBATh B MPEHUSIX U T.1I.

C 1enpl0 Ka4eCTBEHHOW IMOJTOTOBKUA OOYYArOUIUXCS IO TMPeACTaBICHHOU
TUCIUIUIMHE  TPEANOJaraeTcss  HW3ydyeHWe  JUCHUIUIMHBI B CJIEAYIOUINX
WHTEPaKTUBHBIX (popMax: 1) paboTa B MabIX rpynmnax; 2) AMCKyCCHS.

Pabota B MasbIX rpymmax — 3TO OJHA U3 CaMBIX TOMYJISIPHBIX CTPATETHid, TaK
KaK OHa J1aeT BceM 00yyarouumcst (B TOM YKCJI€ U CTECHUTEIbHBIM) BO3MOXKHOCTh
y4acTBOBaTh B paboTe, MPAKTUKOBATh HABBIKU COTPYIHUYECTBA, MEKIMYHOCTHOTO
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oO11eHus (B YaCTHOCTH, YMEHHE aKTUBHO CIIyIIaTh, BbIpaOaThIBaTh 00II[e€ MHEHHUE,
paspeniaTh BO3HUKAOUIME pasHorjacusi). Bce 3To yacto ObIBa€T HEBO3MOXKHO B
0onpIIOM KOJUIEKTHBE. PaboTa B Masnoil rpynmne — HeoTbemiieMas 4YaCTh MHOTHX
MHTEPAaKTUBHBIX METO/I0B, HAIPUMEP TAKHX, KaK MO3anKa, 1e0aThl, 0OIIECTBEHHBIE
CJIyIIaHUs, IOYTH BCE BUJIbl UMUTALIUH U JIp.

IIpu opranuzanuu rpynnoBoi paboThl, ciexyeT oOpallaTh BHUMaHHE Ha
cienywoomue ee acnektel. HyxHo yOeautbes, uyTo oOywaromuecs 00J1aJaroT
3HAHUSMU U YMEHUSMHU, HEOOXOJUMBIMU JIJIsl BBIOJHEHUS TPYNIIOBOTO 3aJlaHusl.
HexBaTka 3HaHMII O4eHb CKOpPO JacT O ce0e 3HaTh — OOYyYarolUecss HE CTaHyT
npujaratb yCWIMW JUIsl BBINOJIHEHMs 3afaHus. Hano crapaTecsi cienatbh CBOM
UHCTPYKIIMM MAKCUMAJIbHO YETKHMH. MallOBEpOSITHO, YTO TpPYyIIa CMOXKET
BOCHIPUHATH O0Jiee OJHOW WM ABYX, /AK€ OYEHb YETKHX, MHCTPYKIMNA 3a OJUH
pa3, MO3TOMY HAJ0 3allMChIBaTh MHCTPYKUMU Ha JOcke U (1iM) Kaptoukax. Hamo
MPEIOCTABIATh IPYIIE JOCTATOYHO BPEMEHHU Ha BBITIOJHEHUE 3a/1aHHUS.

Jluckyccust Kak METOJl HHTEPAKTUBHOTO 00YUYEHUs YCIIEITHO IPUMEHSIETCS B
cucTeMe y4eOHbIX 3aBeJIeHUM Ha 3amnaje, B OCIEIHUE TOJIbl CTalla MPUMEHSTHCA U
B Hamel cucreme oOpa3zoBaHusa. Meton AucKyccuu (y4eOHOW JUCKYCCHUM)
IpEJCTaBIsIET COOOM «BBIIIEIUIYIO U3 OeperoB» 3BpUCTHUECKYIO Oeceny. CMbIch
JAHHOT'O0 METOJla COCTOMT B OOMEHE B3IJIaMH 10 KOHKPETHOH mpobieme. DTO
AKTUBHBIM METO/I, MO3BOJISIONINIM HAyUYUTHCS OTCTaUBaTh CBOE MHEHHME U CIyIIATh
IPYTHUX.

OObIYHO mpeAnojaraeTcsi, 4YTO M3 MBIIUICHUS POXKIACTCS OTBET Ha
BBICKA3bIBAHUE OMNIOHEHTa B JUCKYCCHM, MO3TOMY pPa3HOMBICIME M POXKIAET
nuckyccuro. OgHako Jeso 00CTOUT Kak pa3 Hao0OpOT: CIop, AMCKYCCUSl POXKIAET
MBIC/Ib, AKTUBHU3UPYET MBIIUIEHHUE, a B Y4YE€OHOW JAHCKYCCMM K TOMY K€
o0OecreynBaeT CO3HATEIbHOE YCBOEHHE YYEOHOro Marepuana Kak HpoJayKTa
MBICTTUTEIBHOMN €ro NpopadboTKH.

Meron AHMCKYyCCHMM MCHOJIB3YeTCsl B TPYIIOBBIX (oOpMax 3aHATUH: Ha
CEMUHapax-IUCKyCCUsAX, COOECEeIOBaHUAX MO OOCYKIECHHIO UTOTOB BBIMOJHEHUS
3aJlaHAd Ha TPAKTUYECKUX M JIA0OPATOPHBIX 3aHATUAX, KOrja oOydaromumcs
HY’KHO BbICKa3bIBaThCsl. Ha JeKuuu TUCKYyCCHsl B TIOJTHOM CMBICJIE Pa3BEPHYThCS
HE MOXET, HO JUCKYCCHOHHBIH BONPOC, BBI3BABIIMNA Cpa3y HECKOJBKO pPa3HBIX
OTBETOB M3 ayIUTOPUM, HE MpHUBEAS K BBHIOOPY OKOHYATENIbHOIO, Hauboliee
OPAaBWJIBHOTO W3 HHUX, CO3JaeT aTMoc(epy KOJUIEKTMBHOIO PAa3MBILUICHUS U
TOTOBHOCTH CIyIIaTh MpernojaBaTelis, OTBEYAIOIIero Ha 3TOT JAUCKYCCHOHHBIN
BOIIPOC.

Jluckyccuss  Ha  CEMHHApCKOM  (TIPAaKTUYECKOM) — 3aHSATHUM  TpedyeT
NPOAYMAaHHOCTH M OCHOBATEJIbHOM NPEIBAPUTEIBHON MOATOTOBKH 00y4YaeMbIX.
Hy>xHbI HE TONBKO XOpolire 3HaHus (0e3 HUX JUCKyccus OecpeIMETHA), HO TaKKe
HaJIMYUe y 00yYaroluXxcsi yMEHUS BbIPAXKaTh CBOU MBICIIH, YETKO (hOPMYJIMPOBATH
BOMNPOCHI, TMPUBOJIUTH APTyMEHTbl M T. 1. Y4eOHble AMCKYCCHU O0OralarT
NpeCTaBICHUsI 00YUYaIOUIMXCS IO TEME, YIIOPSIIOUYMBAIOT U 3aKPEIUIAIOT 3HAHUS.
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4. YYEBHO-METOJMYECKOE OBECIIEYEHUE JUIs1
CAMOCTOSITEJLHOM PABOTBI OBYYAIOLUXCS 1O
JTUCHUILJIMHE (MOIYJIIO)

4.1 MeToanuyeckue peKOMEHIAlMHU 10 CAMOCTOSITEIbHOMY M3y4YeHHI0 Kypca
(ITUCHUILIHHBI)

CamocrosiTenbHas paboTa O0OydwarolUXcsi — ATO HMHAUBHUAyaJbHAs WIU
KOJUIEKTUBHAs yueOHas JesTeNbHOCTh, OCYIIECTBIsIEMas 0e3 HEeMOCPEACTBEHHOTO
pykoBojacTBa  mpenonasarens.  CamoctositenbHas — pabota  ecTb  0c000
OpPraHM30BAaHHBIN BUJ YU4EOHOU AESITENTbHOCTH, TPOBOAUMBIN C HEIbI0 TTOBBIICHHS
3(p(EKTUBHOCTH TMOATOTOBKM OOYyYalOUIMXCA K MOCIEAYIOIIUM  3aHITHSAM,
dbopMUpOBaHUS Y HUX HABBIKOB CAMOCTOSITEILHON OTpabOTKU y4eOHBIX 3aaHUH, a
TaK)K€ OBJIAJICHUS METOJMKOW OpPraHW3alliyd CBOETr0 CaMOCTOSITEIbHOIO TpyJAa B
LEITIOM.

ABnssich HEOOXOIMMBIM 3JIEMEHTOM JTUIAAKTUYECKOM CBSI3H PA3IUUYHBIX
METO/OB OOYyYEeHHs] MEXKIy COOOW, camocTosTeNabHas paboTa OO0ydYaroIUXcs
npusBaHa obOecrneuuTh Oosiee TIIyOOKOE, TBOPYECKOE YCBOCHHE MOHSITUHHOTO
anmnapata AUCUUIUIMHBL «lIpOEKTHBIM MEHEI)KMEHT B MHHOBAaLlMOHHOM cdepey,
COJIEp>KaHUsI OCHOBHBIX HOPMAaTHBHO-IIPABOBBIX aKTOB M JUTEPATYPHI IO JAHHOMY
y4eOHOMY KypCy.

OOyuvaromumcs  3a0uyHOM  Qopmbl  00ydeHust 1o Kypcy «IIpoekTHblit
MEHEI)KMEHT B MHHOBALIMOHHOM c(epe» ocoboe BHUMaAHHUE cleAyeT oOpaTUTh Ha
CaMOCTOATENbHOE U3yUYEHHE PEKOMEHI0OBaHHOM yueOHO! uTeparypsl. B mporecce
U3YUYEHUSl JIUTEpaTypbl HEOOXOAMMO COCTABIATh KOHCHEKT. KOHCHEKT IoJKeH
COAEPKaTh KPAaTKOE COAEPKAHME HMCTOUYHMKA, XOJ MBICJIEH aBTOpa, BaXKHEHIINE
U (QpbI, BIBOBIL.

[Tomomp oOydarommmcs B u3ydeHHH Kypca «IIpoeKkTHbII MEHEIKMEHT B
MHHOBALlMOHHOM cdepe» MpernojaBaresib OKa3bIBAIOT HE TOJIbKO MYTEM YTEHUS
JeKUMA W TPOBEJECHUS CEMHHAPCKUX 3aHATUHA, HO W B Yachl, OTBEIEHHbIE
IIPENOIABATEISAIM ISl KOHCYJIBTALlHM.

VY4eOHble MaHbl pACCUUTAHbl Ha €KEIHEBHBIC 3aHATUS HE MEHee 3-X 4acoB.
Ycnexa B 3a04HOM OOYYEHHHM MOXHO JOOUTHCS TOJIBKO MpPU NPaBUIBLHOU
OpraHu3alud peryysipHbiXx 3aHsaTud. [losTomy oOydaromemycs HE0OX0IUMO
CUCTEMATUYECKU 3aHUMAThCS.

Opranu3zaiusi caMOCTOSITENIbHOM paboThl 00ydarolmUXcs TOJKHA CTPOUTHCS
0 CHUCTEME IMOATAHOTO OCBOEHUS MaTepuajia. MeToJ MO3TalHOIo U3y4YeHHS
BKJIIOYAET B ce0sl MpeIBApUTEIbHYIO MOATOTOBKY, HEMOCPEACTBEHHOE H3yuY€HHUE
TEOPETUYECKOTO COJICPIKAHUSI UICTOUHHKA, 0000IIEHNE MOTYyYSHHBIX 3HAHUH.

[IpenBaputenbHas MOArOTOBKA BKJIKOYAET B ceOsl YACHEHHE LIETU U3YYCHUS
MaTepHuana, OLEHKY IIUPOTh MH(OPMAIIMOHHON 0a3bl aHAIM3UPYEMOI0 BOMIpPOCa,
BBISICHEHME €r0 HayyHOM UM  IIPAKTUYECKOM  aKkTyalbHOCTU. M3yueHue
TEOPETHUUYECKOTO COAEPIKAHUS 3aKIIF0YAETCA B BBIICIICHUN U YSICHEHHWU KIIFOUEBBIX
NOHATUM W TOJOXEHHUH, BBISIBIEHMM WX B3aUMOCBA3M U CHCTEMaTH3aLUU.
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OO0o001IeHne TMOJIyYeHHBIX 3HAHUM TMOJpa3yMeBaeT IIHPOKOE OCMBICICHHUE
TEOPETHUUYECKHUX TOJOKEHHIM Yepe3 ONpelesieHue MX MecTa B OOLIEH CTPYKType
M3Y4aeMOU TUCUUIUTMHBI U UX 3HAYUMOCTH JIJIs1 TPAKTUYECKOM AESITENbHOCTH.

MeTonuueckne peKOMEeH/Ialluu 0 paboTe ¢ UCTOYHUKAMU IPaBa.

CamocrosiTenbHas paboTa 00y4aromuxcs SBISETCS OJTHAM U3 BUJIOB YUeOHOM
NesATEeIbHOCTH, KOTOpasi MpU3BaHa, Mpexiae Bcero, ChopMUpoBaTh y 00yHaArOIIUXCS
HABBIKU PA0OTHI C HOPMATUBHO-TIPABOBBIMH AKTaMHU.

[Ipy anHanM3e HOPMATUBHO-TIPABOBBIX AaKTOB OOydYaromuecs JOJIKHBI
o0paTuTh 0c000€ BHMMaHHUE HA HOBYIO JUIsi 0OydarolIerocsi TepMUHOJIOTHIO, Oe3
3HaHUS KOTOPOM OH HE CMOXKET YCBOUTH COJIEPYKAHUE MPABOBBIX JOKYMEHTOB, a B
JAJBbHEUIIIEM U KIIOYEBBIX MTOJIOKEHUW N3y4aeMON JUCIHUILIMHBI B LIETIOM.

Kak moka3piBaeT OMBIT, HE3aMEHUMYIO MOMOIIb OOYYarOMIMMCSI OKa3bIBAIOT
BCEBO3MOJKHBIE  IOPUIMYECKHE  CIPABOYHBIE  M3JaHUS, NPEXIE  BCErO,
SHUUKIIONEANYECKOTO XapakTepa.

N3yuenue kypca «IIpoeKTHBII MEHEIKMEHT B HWHHOBALMOHHON cdeper»
HY’)KHO HA4YMHATh CO 3HAKOMCTBA C €ro MNpOrpaMMoOi. 3aTeM YETKO OCMBICIUTH
CTPYKTYpPY KaXJI0H TeMbI, JOTUKY €€ mocTpoeHus. Jlajiee mo CIucKy JIMTepaTyphl
TpeOyeTcst Mo100paTh OTHOCAILIUECS K KOHKPETHOW TeME€ HOPMAaTHUBHO-TIPAaBOBbIE
aKThl, Y4eOHbIE MaTepHasibl, JONOJHUTEIIbHbIE HMCTOYHUKU (KHUTH, OpOLIIOPHI,
KYPHAIIBI U JIp.).

Cpenu yueOHOM TUTEpaTyphl, IPEXK]IE BCETO, CIEyeT 00OpaTUTh BHUMAHHUE HA
y4eOHUKH, a TakkKe Ha T10oco0usi, pPEKOMEHJOBaHHblE MMHHUCTEPCTBOM
oOpa3oBanust U Hayku P® unu nomynieHHbIe B KayecTBE 0a30BbIX. DTO OTHOCUTCH,
B TOM YHCJIE€ U K y4eOHO-METOIMYECKUM IMOCOOHSIM WIIH alTbOOMaM CXEM.

MeTonuyeckre peKOMEHIallMY 10 paboTe ¢ AUTEPATYPOH.

[Ipy caMOCTOATENIBHOM M3yY€HUN OCHOBHOM PEKOMEHJIOBAHHOM JIMTEPATYPHI
oOyyarommmcsi HeoOXOoAMMO OOpaTUTh TIJ1aBHOE€ BHUMAaHUE Ha Yy3JIOBbIC
MOJIOKEHUS, U3JIaraeMble B U3y4a€MOM TEKCTE.

Heobxoaumo BHUMATEIBHO 03HAKOMUTHCS C coJiepKaHUEM
COOTBETCTBYIOIIETO OJI0Ka MHPOPMALIMU, CTPYKTYPUPOBATh €r0 U BBIIETUTH B HEM
HeHTpajdbHOEe 3BeHO. OOBIYHO 93TO OBbIBAaeT KIIOYEBOE OINPEICIICHuE WU
COBOKYITHOCTb CYIIHOCTHBIX XapaKTEpUCTHK paccMaTpuBaemMoro oOwekrta. Jlis
TOTO, YTOOBI YOETUTHCS, HACKOJIBKO ITyOOKO YCBOEHO COJIEP)KaHKE TEMBI, B KOHIIE
COOTBETCTBYIOIIUX TJaB M maparpadoB y4eOHbIX MMOCOOMN OOBIYHO JaeTcs
nepeyeHb KOHTPOJBHBIX BOMPOCOB, Ha KOTOPbIE OOYYaOIIMMCS JOKEH YMETh
JIaTh YETKUE U KOHKPETHBIE OTBETHI.

PaGora ¢  JONONHUTENBLHOM  JIUTEpPaTypoll  MpeArnojaraer  yMeHue
oOy4Jaronuxcs BbIAEIATh B HEH HEOOXOAUMBINA aCeKT U3y4yaeMoil TeMbI (TO, YTO B
JAHHOM TpPYJE€ OTHOCUTCS HEMOCPEACTBEHHO K HM3ydyaeMOM TeMe). DTO BaXKHO B
CBSI3M C TE€M, UTO K JIOMOJHUTEIbHOMN JIUTEPAType MOKET OBbITh OTHECEH LIMPOKUI
CHEKTpP TEKCTOB (y4e€OHBIX, HAy4YHBIX, XYJOKECTBEHHbIX, MYOIUIIUCTHUYECKUX H
T.A.), B KOTOPBIX UCCIEAYEMbII BOMPOC pacCMaTPUBAETCA JTUOO YaCTHYHO, JIMOO C
KaKOW-TO OJTHOW TOYKH 3PEHUS, IOPOU HETPATUIMOHHOM.
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B cBoeii COBOKYITHOCTH M3y4Y€HHE TAKHUX MOAXO0JI0B CYIIECTBEHHO 000TamaeT
HAY4YHBI Kpyro3op oOywarommxcs. B JaHHOM KOHTEKCTE CleIyeT y4ecThb, 4YTO
JIOTIOJTHUTEIBHYIO JINTEPATypy LeIecooOpa3Ho MpopabaTbiBaTh, BO-TIEPBHIX, HA
0a3e y>Ke OCBOCHHOW OCHOBHOM JIUTEPATypbl, U, BO-BTOPBIX, U3y4aTh KOMILJIEKCHO,
BCECTOPOHHE, HE a0COJIIOTU3UPYS UYblO-TMOO0 CYOBEKTUBHYIO TOUKY 3PEHUS.

OOs13aTENIbHBII  AIEMEHT CAMOCTOSATENbHOW paboThl  O0y4aroummxcs C
IPABOBBIMU HCTOYHUKAMU U JIUTEPATYpOl — BEAEHHE HEOOXOIUMBIX 3alMCEeu.
OCHOBHBIMH OOIIETIPUHATHIMU (POPMaMU 3AMUCEN SIBISIFOTCSI KOHCIIEKT, BBIMHMCKH,
TE3UChl, aHHOTALIUHU, PE3IOME, TIJIaH.

KoHCHeKT — 3T0 KpaTkoe NMHUChbMEHHOE M3JI0KEHHE COJAEpKaHMs IPABOBOTO
UCTOYHMKA, CTaThH, JOKJIA/a, JIEKIIMH, BKIIOYAIOIIee B CxaTol (popmMe OCHOBHBIC
MOJIO’KEHUS U UX 00OCHOBaHUE.

Bemuckn — 3TO  KpaTkue 3anucu B (Gopme 1UTar  (JOCIOBHOE
BOCTIPOM3BEJICHUE OTPHIBKOB HCTOYHHKA, MPOU3BEACHUS, CTATbH, COJEPKaINX
CYILIECTBEHHbIE MOJIO0XKEHHUS, MBICIIH aBTOPA), TMOO JIJAKOHUYHOE, OJIN3KOE K TEKCTY
U3JI0’)KEHUE OCHOBHOTO COJIEP KaHU.

Te3ucer — 3TO cxKATOE U3NOKEHUE KITIOYEBBIX UACH MPOUYNTAHHOTO UCTOYHUKA
WJIN [IPOU3BEICHUS.

AHHOTaIMK, PE3OME — H3TO COOTBETCTBEHHO IMpPENeIbHO  KpaTKoe
obOoOwiatoriee  U3JIOKEHUE  COACPKAHMS  TEKCTa, KpUTUYECKas  OICHKa
IPOYUTAHHOTO JTIOKYMEHTA WU MPOU3BEIACHMUS.

B nensix cTpyKTypHpOBaHUS COJEpKaHUs U3ydaeMon paboThl 1iesnecoo0pa3Ho
COCTaBJISITh €€ IJIaH, KOTOPBIM JOKEH pacKpbhIBaTh JOTHUKY ITOCTPOCHUSI TEKCTa, a
TaKk)Ke CHOCOOCTBOBATH JIyYIIEH OpPUEHTAIIMU OOYYaromierocss B COACPKaHHUH
IPOM3BEICHUSI.

CamocTosiTenbHas padota obydaronmxcst 0ynet 3hPeKTUBHON U MOJIE3HOM B
TOM ClIy4ae, ecii OHa OyAeT MOCTpOeHa UCXOAS U3 MOHUMAHUS O0YyYaroIIMMHUCS
HE00XO0AMMOCTH 00€CTeUeHUsI MAKCUMAJIbHO MIMPOKOI0 0XBaTa MH()OPMAIMOHHO-
MPABOBBIX MCTOYHUKOB, YTO BIIOJIHE IOCTHKUMO TPH HAYYHOW OpraHU3aIiH
y4eOHOro Tpy/a.

4.2. I'noccapuii

ABTOpPCKOe TMPABO — YACTh TIPAXKIAHCKOTO IpaBa, pPeEryaupyromas
OTHOLIEHUSI, KOTOPBIE CKJIAJBIBAIOTCS B CBSI3U C HCIIOJIb30BAHUEM IMPOU3BEACHUN
HayKH, JINTePaTyphl U UCKYCCTBA.

Ajgantaumsi — TPOIECC M Pe3ysibTaT MPHUCIOCOOJICHUS OPTraHU3MOB K
YCJIOBHUSIM CYILIECTBOBAHUSI.

AJIMUHHMCTPATHBHO-TIPABOBbIE METOAbI YIIPABJIEHUSI PUCKAMHU — METO/IbI
yIOpaBJ€HUsl,  OCHOBAHHbIE = HAa  NPUBICYEHUH K  AJIMUHUCTPATUBHOU
OTBETCTBEHHOCTH JIMI[, BHHOBHBIX B IPUYMHEHHH OpraHU3alMd WIA €€
paboOTHUKaMHU HEMPABOMEPHOTO Bpea.
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AJIMUHUCTPATHUBHbIE MeTOJAbl YIPaBJeHUS PUCKAMH — METOJbI
yIpaBJICHUS], IEUCTBUE KOTOPHIX OCHOBAHO HA CUJIOBOM MPUHYXKICHUU.

AHaJIM3 — WU3y4YCHHE KA4yecTB, CBOWCTB M XapaKTEPUCTUK OOBEKTa
YIPABJICHUS MTOCPEJICTBOM €r0 YCIOBHOIO PA3/CJICHUs] HA OTACIIbHbIE COCTABHbBIC
YacTH.

AHaJIN3 peam3yeMOCTH MPOrpaMMbl — TOHSITHE PEATU3yEeMOCTU HMEET
Pl Pa3HOBUAHOCTEH:  JIOTUYECKYID  pealu3yeMocTh (y4eT  JIOTUYECKHUX
OTPaHUYCHWM HA BO3MOXKHBIH TMOPSIAOK BBITOJHEHHS pPabOT BO BPEMEHH);
BPEMEHHOM aHain3 (pacueT W aHajdu3 BPEMEHHBIX XapaKTepUCTUK padoT:
pPaHHSS/MO3AHASL  JlaTa Hadaja/OKOHYaHHWs paboOThl, TMOJHBIMA, CBOOOTHBIN
BPEMEHHOM pe3epB U Jp.); (dusnmyeckyr (pecypcHas) peanuzyeMocTh (yuer
OTPaHUYCHHOCTH HAJIUYHBIX WU JIOCTYNHBIX PECYpCOB B KaXAbli MOMEHT
BPEMEHHU BBITIOJIHEHUS TMPOEKTA); (UHAHCOBYIO pealn3yeMocTh (oOecreueHue
MOJIOKUTENIBHOTO OallaHca ICHEXKHBIX CPEJICTB Kak 0COO0ro BUJIa pecypca).

AHTpoOmnoOreHnnie ¢akTopbl — (akTOpbl, BO3HUKIIUE B PE3YJIbTATEe
YEJI0BEYECKOU EATEIBHOCTH.

Be3puckoBasi 30Ha — 30Ha E€ATEILHOCTH OpPraHU3allii, B paMKax KOTOPOM
MOTEPU HE OXKUIAKOTCA, T. €. PE3YJbTAaT OCYLIECTBICHHS 3allJIlaHUPOBAHHOU
oTiepaIu ¢ BEPOSTHOCTHIO B 99,9% OyneT moIoKUTEIbHBIM.

BamoTHbIil PUCK — BEPOATHOCTH (DMHAHCOBBIX TMOTEPh B pPE3yibTaTe
W3MEHEHUSI Kypca BajJIOT, KOTOPOE MOXET TMPOU3OUTH B TEPUOA MEXIY
3aKJTIIOUCHHEM KOHTpaKTa U (PaKTUYECKUM ITPOU3BOJICTBOM PACUETOB 110 HEMY.

BenuypHble (MHHOBaUMOHHBIE) (OHABI — CBOECOOpa3HbIE WHTEIICK-
TyaJdbHble  AUBEpCUPUKATHI, TECHO  CBSI3aHHBIE C  MHOTOYHCJICHHBIMU
BHEJIPEHYECKUMU HAYKOEMKHUMHU OpraHu3anusiMu. BenuypHbie GOHABI COBMECTHO
C BHEAPEHYECKUMH OpTaHU3AIMsIMHU pa3palaThIBalOT IUTAaH pPaboT, pemnarT
BOIIPOCHI COBbITa (MPOJaXK), OCYIICCTBISIIOT TOJA0OP MEHEIKEPOB BBICIICH
KBATM(UKAIINKA, TIPOBOJAT TMATCHTHBIA aHanmu3 W Ap. OHU SBISIOTCS OOHUM W3
BEIyIINX CTPYKTYPHBIX 3BEHBEB TaK HA3bIBACMBIX HHKYOATOPOB WHHOBAIIMOHHOTO
OusHeca.

BenuypHble opraHumzanMM — Majble OpraHM3alluM, JICHCTBYIOIIHE B
HAyKOEMKHX O00JIaCTAX OSKOHOMHUKH. [IpoBOAST HaydHbIe HCCIEIOBAHUS,
WHKCHEPHBIE Pa3pabOTKH, CO3MAI0T W BHEAPSIIOT WHHOBAIMU, B TOM YHCIE TIO
3aKa3aM KPYITHBIX KOMMEPUYECKUX OpraHU3alluii U TOCyapCTBa.

BenuypHble nmoapasaeseHust — MOpa3eieHHs, CO3/IaBaeMble B KPYITHBIX
OpraHu3aIksIX, Ha OCHOBE COOCTBEHHBIX (DOHJOB M «BEHUYPHOTO (PUCKOBOTO)
KaluTaaa.

BenuypHblii KanmuTaga — OCHOBHas (opMa (UHAHCOBOTO OOECHeUeHHUs
CO37[aHMsI ¥ MCTOJIb30BAHMS MPOAYKTOBBIX U TEXHOJIOTUYECKUX MHHOBAIMI. DTOT
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BHUJI TNPEANPUHUMATENBCTBA XAPAKTEPEH UIsI KOMMEPLUAIM3ALHUKU PE3YIbTATOB
HAay4YHBIX HCCIICOBAHMM B HAYKOEMKMX M, B II€PBYIO OYepeap, B
BBICOKOTEXHOJIOTMUHBIX 00JIacTsIX, IJI€ TO3UTUBHBIN PE3yJIbTaT HE FapaHTUPOBAH U
MMEETCS 3HAYUTEIIbHBIN PUCK.

Bueapenyeckasi opraHmsanusi — I[OCPEAHMYECKO-KOHCYJIbTAl[MOHHAS
KOMMEpUecKass OpraHu3anus. BelmonHser cieayoomume OCHOBHbIE paOoThl: 1)
JMAarHOCTUYECKU aHaIW3 JEATEIbHOCTH OpraHU3allid M HAaydHOE OOOCHOBAHHE
OCHOBHBIX HAIIPABJICHUN PAa3BUTHSA NPOU3BOACTBA U YCIYI C MPEIJIOKEHUEM
COOTBETCTBYIOIIMX HWHHOBaLMW; 2) peKjIaMy HWHHOBAllMd W MapKETHUHIOBBIE
UCCIeoBaHus i HuX dS(PPEKTUBHON peanu3aluu; HHXAHUPUHTOBYIO U
KOHCYJIbTAlIMOHHYO JIEATEIBbHOCTD.

BHemHue pUCKH — PUCKH, BOZHUKAIOIIME BO BHEIIHEH I10 OTHOLICHHUIO K
opranuzaiu cpeie. OObIYHO BO3HMKHOBEHHE BHEIIHHUX PHUCKOB COIPSKEHO C
NeiCcTBUEM OOBEKTHBHBIX (PAKTOPOB, HE 3aBUCSALIMX OT BOJIM PYKOBOJCTBA WIIU
COOCTBEHHUKOB (DUPMBI.

BHemiHuii BeHYYp OpraHM3aluM — OpPraHU3alMOHHAas (opMa CO3JaHUs C
JPYTUMHU OpraHu3alysIMH Ha KOMMEPYECKHX OCHOBAaX COBMECTHBIX (DOHJIIOB
BEHUYYPHOTr0 (PMHAHCUPOBAHUS.

BHyTpeHHMe PHCKM — pHCKH, BO3HMKAIOUIME B paMKaxXx KOHKPETHOU
OpraHM3allMid U HEMOCPEICTBEHHBIM 00pa3oM CBS3aHHbBIE C JACSITEIBHOCTBIO €€
MEHEKEPOB U PSAOBBIX pAOOTHUKOB.

BHyTpenHue (pakTOpbl PHCKAa — OMACHOCTHM W YTPO3bl, CBS3aHHBIE C
XO3AMCTBEHHOW JEATEIBHOCTBIO MNpEanpusAtHs U ero mnepcoHanma. OxHu
0OyCJIOBJIEHbI TEMU MpollecCaMH, KOTOPbIE BO3HHMKAIOT B XOJI€ MPOU3BOJCTBA U
pean3anyy TpoAYKIMH U MOTYT OKa3aTh CBOE BIMSIHME Ha pe3yJIbTaThl OM3HEcA.

BHyTpeHHMH BEHYYP OpraHM3aldM — IIOIpa3JelIeHHE C JOCTAaTOYHOU
XO3UCTBEHHOU CaMOCTOSITEIIBHOCTBIO " BCEMU IIPEUMYLIECTBAMU
WHHOBAIMOHHON oOprau3anuu. MMmeer MaTpUYHYIO CTPYKTYpy MEHEIKMEHTA,
JEHUCTBYET KaK BPEMEHHBIN LENeBOM KOJJIEKTUB, paOOTaIOUi M0 ONpeaeIeHHON
L[EJIEBOW MPOTPAMME.

BpemeHnHoOM pe3epB MM 3amac BPEMEHM — 3TO Pa3HOCTh MEXIY CaMbIM
paHHMM BO3MOXKHBIM CpPOKOM 3aBEpUICHHMs pabOTbl U CaMbiM TO3JHUM
JOIIyCTUMBIM BPEMEHEM €€ BBINOJHEHUSA. Y IPABICHYECKUM CMBICI BPEMEHHOIO
pe3epBa — yperyJaupoBaTh IpU HEOOXOIMMOCTH TEXHOJIOTHUECKHE, PECYPCHBIE WIIH
(uHAHCOBBIE OrPaHUYEHHS POTPaAMMBbI; TO3BOJIIET MEHEIKEPY 3aJepKaTh padoTy
Ha 9TO BpeMs 0e3 BIMSHHS Ha OOUIYI0 MPOJOJDKUTEILHOCTh MPOTrpamMMbl U
MPOJOJKUTEIBHOCTh HEMOCPEACTBEHHO CBS3aHHBIX C HeW 3amad. Pabortsl,
JekKalye Ha KpUTUYECKOM ITyTH, UMEIOT BpEMEHHOW PE3EPB, PABHBIN HYJIIO.
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I'mOkue CTPYKTYpbl CKBO3HOIO  YNPABJIEHMSI HMHHOBANMOHHOM
NAeSATeJIbHOCTBI0 — CTPYKTYPbl MEHEI)KMEHTA, MCIOJIb3YIOIIME TOPU30HTAJIbHBIE
CBS3U MEXKTY Hay4YHO-HCCJIEI0BATENbCKUMH, KOHCTPYKTOPCKUMHU,
TE€XHOJIOTUYECKUMU, MPOU3BOACTBEHHBIMU MOAPA3ACICHUAMH, 4 TAKKE OTICIaMU
MapKeTuHTa, GUHAHCOB U COBITA.

I'nobanbHOEe moOTeIUIeHWMEe — TIOBBIIIEHUWE CPEAHEH  TEMIIepaTyphbl
MPU3EMHOTO €0 aTMOC(EPHI B MacIITabax MiIaHeThl, BBI3BAHHOE COBOKYITHOCTHIO
€CTECTBCHHBIX W/MJIM TEXHOTEHHBIX (DaKTOpOB (Hampumep, B pe3ylbTaTe
MapHUKOBOTO A (ekTa).

I'ocynapcTBeHHasi HMHHOBALMOHHASI NOJMTHKA — co3jaHue Onaro-
MPUATHOTO YKOHOMHUKO-TIPABOBOTO KJIMMATA ISl OCYIIECTBICHNSI MHHOBAITMOHHBIX
MPOIIECCOB B KOMMEPYECKMX M HEKOMMEPUYECKHX OpPraHU3alusX, SBISIETCS
CBSI3YIOLIUM 3BEHOM MEXIy c(epoil akajeMHMuecKOll HayKu U MOTPEOHOCTAMHU
KOHKPETHOM JKOHOMUKH. «lIpsiMpie» Mepbl roCyIapCTBEHHOW HWHHOBALMOHHOMW
MOJINTUKU — MEPONPUATHS, MOTUBUPYIOUIUE KOOIMEPALUIO OPraHU3aluil MEXIy
coboit B obOmactu HHUOKP wu koomepamuio Mexay BBICIIMMH Yy4e€OHBIMHU
3aBEICHUSIMU, HAYYHO-UCCIIEIOBATEIbCKUMH HWHCTUTYTaMH W OpraHu3alusiMu
(co3maHne KOHCOPIIMYMOB, WHXEHEPHBIX IICHTPOB, TEXHOMAPKOB U T 1)
KocBeHHbIE MepbI FOCY/1apCTBEHHON WHHOBAIIMOHHOM MOJIUTUKH — MEPOIPUATHS,
HalIeJICHHbIE HA MOTHUBHUPOBAaHHWE CAMHUX MHHOBAlIMOHHBIX MPOLECCOB U CO3/IaHUE
0JIaroNpUATHOTO OOILIEIKOHOMUYECKOTO M COLUMAIbHO-TIOJUTHYECKOTO KiIuMaTa
JUIsl ~ MHHOBAallMOHHOM  nedrenbHOCTHM  (nuOepanu3anus  HAJOTOBOIO U
aMOPTHU3AIIMOHHOTO 3aKOHOJATENbCTBA, CO3/IaHUE COLIMAIBHOM MH(PPACTPYKTYpHI,
MAaTeHTHOE MPaBo U T.1.).

TI'ocynapcrBeHHoe peryJupoBaHMe WHHOBAIMOHHON JIeSITEJIbHOCTH
OpPraHu3anui — BO3JECMCTBUE TOCYIAPCTBA HA JCATEIBHOCTH XO3SMCTBYIOLIMX
CyOBEKTOB U PBIHOYHYIO KOHBIOHKTYPY C IENbI0 oOecreyeHus: HeoOXOIUMBIX
yciaoBud 11 9(PGEeKTUBHOW HHHOBALIMOHHOW JIESITEIHLHOCTH KOMMEPUECKUX U
HEKOMMEPYECKUX OpraHU3alui.

I'paskpancko-npaBoBbie MeTOAbl YNPABJEHUS] PHUCKAMM — METOJbI
yOpaBJICHMs,, OCHOBHOM 3aJaueil MPUMEHEHUS KOTOPBIX SIBJISIETCS BO3MEILECHUE
Bpe/la, HAHECEHHOTO MPEANPUSITHIO B PE3YyJbTAaTe€ COBEPIICHUS MPOTUBOINPABHBIX
JIEVICTBUM.

"JlepeBo' meseil — CTPyKTypHOE OTOOpaKEHHME paclpeeseHUs IeJIei 1o
YPOBHSIM YIIPABJICHHS paCCMATPUBAEMOU OpraHU3alliu B UX B3aUMOCBSI3H.

JAuarpamma I'aHTa — rOpU3OHTAJIbHAS JIMHEWHAA AUAarpaMma, Ha KOTOpPOU
paboThl MpOrpaMMbl MPEICTABIAIOTCS MPOTSKEHHBIMU BO BPEMEHH OTpPE3KAMH,
XapaKTEPU3YIOLUMMUCS JTaTaMUd Hayaja U OKOHYAaHUS, 3a/IepKKaMHU M, BO3MOXKHO,
JPYTMMU BPEMEHHBIMU IMapaMETPAMHU.
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/IMBU3MOHAJIbLHAS OPraHM3allMOHHAsl CTPYKTYypa MeEHeIKMeHTa —
opraHu3anuoHHas GopMa MEHEKMEHTA, HalpaBJIeHHAs Ha JOCTIKCHHUE BBHICOKOM
CTeNEHU TMOKOCTU MPOU3BOJCTBEHHON CUCTEMBI MPHU MPOBEACHUH HHTCHCHUBHOU
VHHOBAIlMOHHOW TOJIMTUKA. XapaKTEpPHOM YEPTOW NUBU3HMOHAIBHOM CTPYKTYPHI
SBJISIETCS] CO3/IaHNE COOCTBEHHBIX (DYHKIIMOHAJIBHBIX OpraHOB MeHeMKkMeHTa. OHa
HalleJleHa Ha OMNpEeJeCHHBIA KOHEYHBIA pe3yJbTaT: MNPOIYKT, MOTPEOUTEb,
PBIHOK, TPUOBLIIb.

JAucuunauHapHble MeTOAbI  yINPaBJIE€HUSI PHUCKAMH —  METOJIbI
VIPaBJICHUS, MEXAaHU3M JICUCTBUS KOTOPBIX OCHOBAH HA NIPUBIICYCHUU K
BHYTPEHHEW JUCHUIUIMHAPHOM OTBETCTBEHHOCTH pPAOOTHUKOB OpraHU3aluu,
BUHOBHBIX B BO3HMKHOBEHMM YpE3BbIYAHBIX M BHEIUIAHOBBIX CHUTYaIlUH,
HAHOCSIINX (PUpMe Oy TUMBIHN y1Iepo.

JlonycTuMBIil pUCK — 3TO Yrpo3a MOJHOM MOTEpH MPUObUIH OT peau3aiiu
TOT'O WJIM MHOTO MPOEKTA WK OT MPEANTPUHUMATEIIBCKON NEATEIBHOCTH B LIEJIOM.

Kv3HeHHBIT UMK NPOAYKHUM — COBOKYIMHOCTh IPOU3BOJICTBEHHBIX
IPOLIECCOB M TOTPEOJIEHHs] NPOAYyKUMU OINpPEACICHHOIO BHAA OT Hadaia
UCCJIEIOBAHMUSI BO3MOXHOCTH €€ CO3JaHusl JI0 MpeKpalleHus MoTpeOIeHus,
BKJIIOYAIOIIAs CTaJWM HCCIEIOBAHUS M  TMPOEKTUPOBAHUS, W3TOTOBJIIECHUS,
TOBAapOOOpaIlleHNs, TOTPEOJCHUsT WM OJKCIUTyaTalluy, yTWIM3AIUU WA
YHUUYTOXXEHUS MPOAYKIHUU.

3ajayu pUCK-MeHeI:KMEeHTa — MNpodUIaKTUKa BO3HUKHOBEHHUS PHUCKOB,
MUHUMU3AIUS yiiepOa, MPUYMHEHHOTO pUCKaMH, MaKCHUMU3ALHS
JOTIOJIHUTEIHLHOW MpUOBLITH, TIOJIy4aeMOM B pe3yJibTaTe YIPABJICHUS PUCKAMU.

3aKkoHbI  yHNpaBJIECHUSI —  YCTAHOBJICHHBIE  TEOPETHUYECKUM  WJIU
HMIIUPUYECKUM CIOCOOOM U JIOTHUECKHM OOOCHOBAHHBIE 3aBUCHUMOCTU MEXKTY
LEJISIMH YIIPABICHUYECKON AESATEIbHOCTUH U METOJAMU UX JOCTHKEHUS.

3HaK COOTBETCTBUSI — 3alllMIICHHBIM HW  3apErUCTPUPOBAHHBIN B
YCTAHOBJIEHHOM TOPSJKE 3HAK, KOTOPBIM IO MPABUJIaM, YCTAHOBIICHHBIM B JJAHHOU
cucrteMe cepTu(UKaAIUU, TOJITBEPKIACTCSI COOTBETCTBHE MApPKUPOBAHHOM UM
MPOAYKIIMHU, MPOLIECCa WM YCIYyTH YCTAHOBJICHHBIM B CTaHIAPTAX WIW APYTHUX
HOPMAaTUBHBIX JOKYMEHTaX TPECOOBAHUSM.

30Ha J0MyCTHMOro pucka — o0JacTh, B Tpeaesiax KOTOpOW BEIMYHUHA
BO3MOYKHBIX MTOTEPh HE MPEBBINIACT 0KUIAEMON TPUOBLIH.

30Ha KaTacTpopUUYECKOro PUCKa — 00JaCTh BEPOSTHBIX MOTEPh, KOTOPHIC
M0 CBOEH BEJMYMHE MPEBOCXOASAT KPUTUUYECKUH YPOBEHb, U MOTYT JIOCTUYb
pasMmepa, paBHOrO COOCTBEHHOMY KamuTany npeanpustus. Kartactpoduueckuii
PHUCK CTIOCOOEH MPUBECTU OPTraHU3ALMIO K OAHKPOTCTBY .
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30Ha KPUTHYECKOr0 PHCKA — O00JacTh BO3MOXHBIX  TOTEPH,
MPEBBIIAIONINX BEIUYMHY OXXUAAEMON MPUOBUIM BIUIOTH 10 BEJIMYUHBI MOJHOU
pacyeTHOU BBIPYUYKH (CYyMMBI 3aTPaT U 0KUIa€MOU MPUOBLIH).

NuBecTHIMM — JOJTOCPOYHBIE BIIOKEHUSI CPEJCTB B PA3jIMUYHBIE OTPACIIU
HPKOHOMHUKU C IeJIbl0 Mody4deHus: npudbuid. [lo sKoHOMUYECKOH CyIIHOCTH U
HEeIsIM HMHBECTHIIMM TOAPA3CISAIOTCS Ha peajbHble U (puHaHcoBble. PeasibHble
WHBECTHUIIMA OCYIIECTBIISIOT KOMMEPYECKHE OpTaHM3aIllid W APYTHE CyOBEKTHI
XO034MCTBOBaHMS, MPUOOpETast 3eMJIt0, CPEACTBA MPOU3BOJCTBA, HEMATEPUAIIbHbBIC
U Jpyrue axkTuBbl. (DUHAHCOBHIE WHBECTHIIMM — 3TO TOKYNKa CYObEKTaMU
XO034MCTBOBAHMS U YACTHBIMU JIMIIAMHU LIEHHBIX OyMar pa3jInyHbIX SMUTECHTOB.

NHBeCTUIHOHHBII PUCK — PHUCK, CBSI3aHHBIM CO CIEM(UKON BIOXKCHUS
(buUpMOIi IEHEKHBIX CPENICTB B PA3IMYHBIC MPOEKTHI.

NupuBuayaancTnyeckass WHHOBAIIMOHHAS OPraHu3anus — CBOOOJHOE,
OTKPBITOE W JOOpPOBOJILHOE OO0BeAuHEHHE mrojae. OHa mpeacTaBisieT co0oit
COBOKYITHOCTb IMOJTyaBTOHOMHBIX 00Opa3oBaHUM.

NukydaTopsl HMHHOBALIMOHHOIO OM3Heca — SKOHOMHKO-TIPABOBOE
MPOCTPAHCTBO, TNI€ JIEUCTBYET JBIOTHOE HAJIOTOO0JIOKEHUE, PACIPOCTPAHEHO
BEHUypHOE  (PUHAHCHUpPOBAHME,  OKA3bIBAIOTCSA  TOCPEIHUYECKHUE  YCIIYTH:
TEXHUYECKass OKCIEepTH3a, MApPKETHHI, UHMOpPMAIMOHHOEe  ObOecreueHue,
YIIPaBIEHYECKOE KOHCYJIbTUPOBAHUE, TULEH3UPOBAHUE.

NuHoBaUMOHHAS «IVIMHHAS BOJIHA» — COCTOUT KakK ObI U3 JIBYX «TpeOHEI»
(«BOJHBDY M300pETeHMd M  «BOJHBD» HMHHOBALUi), KOTOpbIE MO MEpe
pacrpoCTpaHEHHUs BOJIHBI COMKAIOTCS.

NuHoBaumoHHAast JAeSITeJBHOCTh — TPAKTHUYECKOE HCIOJb30BaHUE
HAy4YHOTO, HAYyYHO-TEXHOJIOTMYECKOTO pe3yjbTaTa M  HMHTEJUIEKTYaJbHOIO
MOTEHIHAJIa C LEIbI0 TMOJYyYECHHS] HOBOM WJIM PAIUKAIBHO YIYYLIIEHHOU
MPOU3BOJIUMON MPOAYKIMH, TEXHOJOTMU €€ MPOU3BOJCTBA U YAOBJIETBOPEHUS
MJIATEXKECIMOCOOHOTO CIpoca MOTpeOuTeNield B BHICOKOKAUECTBEHHBIX TOBapax H
yCJyrax, COBEpPIICHCTBOBAHUS COIUATILHOIO OOCTYKUBAHUS.

NuHoBaUMOHHAST OPraHU3alMsl — CJIOXKHAs TEXHUKO-dDKOHOMHYECKas U
colMajgbHas  CHUCTE€Ma,  OTpaXawlias  HWHAUBUIYATbLHOCTh  HCHEUPUKY
OpraHu3aluyd. OJTa CHUCTEMa OIKCHIBAETCS TMPU ONPEACIICHUH XapakTepa
B3aMMO/JICHCTBUSI HA KAXKJIOM W3 €€ YPOBHEW: «OpraHu3alusl — BHEIIHSSA Cpenay,
«MOJIpa3ielieHe — MoJpa3lielieHue» («rpynma — TpyImna»), «AHIAUBUL —
opraHuzanus». B3anmoneiicTBUe Ha YPOBHE «OpraHM3alldsi — BHEIIHSS Cpeaay
OCYILIECTBIISIETCS C MOMOIIBIO OPraHUYECKOr0 TOAX0/1a, KOTOPhIA XapaKTepUu3yeTcs
cnabbIM WJIM YMEPEHHBIM HCIOJIb30BaHHEM (OpPMaJbHBIX MPAaBUI U IPOLEAYD,
JELICHTpaliu3alMed M Y4acTUEM CIICIUAIMCTOB B MPHUHATHU YHPABICHYECKHUX
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pEIIeHN, MHUPOKO OMPEALSIEMO OTBETCTBEHHOCThIO B padoTe, THOKOCTHIO
CTPYKTYPBI BIACTH U HEOOIBIITUM KOJIMYECTBOM YPOBHEU HEpapXUMU.

NHHOBAaNMOHHAS NOJMTHKA OPraHM3alMM — OCHOBHOE HalpaBJICHUE
CTPaTErM4eCcKOro IJIAHUPOBAHMS, OCYLIECTBIIEMOTO HA YPOBHE BBICIIETO
MEHEKMEHTa opraHu3aiuu. Pa3paboTka U BHEIpEHHE WHHOBALMM — OCHOBHOE
HaIlpaBJICHUE CTPATETHMM OpraHu3aluu. [JlaBHOE B WHHOBALIMOHHOW TMOJUTHUKE
opranu3anuu — (GOPMYJIHPOBAHUE OCHOBHOM II€JM pa3pabOTKM WHHOBAIUH,
ONPEAECICHUE CPOKOB W MPOBEACHUE OLEHKH PE3YyJbTATOB B BUAE KOHKPETHBIX
LEJICW, COKpAIIECHUs] CPOKOB M BHEAPECHUS WHHOBaUMHU. YeTKas MHHOBALIMOHHAA
MOJINTUKA OpraHW3allud 3aJaeT HampaBleHue [ cOopa wuHbOpPMAIMU U
BbIPAOOTKHU MPEAJIOKEHUHN, UTO TPUBOJIUT K HACTOWYMBOMY MOUCKY BO3MOKHOCTEHN
U CO371a€T MOTHUBAIIMIO JJIS TPYII Pa3paboTIYMKOB.

NunoBaunonHass cdepa — cHUCTEMA B3aUMOACHUCTBUS HWHHOBATOPOB,
WHBECTOPOB, TOBAPOMPOU3BOAUTEIEH KOHKYPEHTOCIIOCOOHOW MPOMYKIIUHU (YCIYT)
U pa3BUTON MHPPACTPYKTYPHI.

NHHOBALMOHHOE MNPEANPUHUMATENBCTBO —  BHJ  KOMMEPUYECKOU
JEATEIIbHOCTH, XapaKTEPU3YIOIIEHCS 0COOBIM MHOTOOOpa3ueM OpraHU3alMOHHBIX
CBS3E€H, pPa3BUTOCTbIO U THOKOCTHIO CBOEM (DYHKIIMOHAIBLHON CTPYKTYPHI,
IIMPOKUMHU aJalTAIMOHHBIMU BO3MOYKHOCTSIMU U MCIIOJIBb30BAHUEM BEHUYPHOIO
(pUCKOBOT0) KamuTaIa.

NHHOBALMOHHBII MEHEI)KMEHT — OJHO W3 OCHOBHBIX HAaIlpaBJICHUU
CTPAaTETHUYECKOr0 MEHEI)KMEHTa, OCYIIECTBISIEMOTO HA  BBICIIEM YpPOBHE
PYKOBOJCTBA KOMMEPUYECKOM OpraHu3auven. ['7maBHas 1enp HWHHOBALMOHHOIO
MEHEKMEHTA — OIPEICIICHUE HAIPaBICHUs WHHOBAMOHHOM JESITEIbHOCTH
OpraHu3alud B CIEAYIOMMX o01acTsax: pa3paboTka W BHEJIPEHUE HOBOU
MPOAYKIIMM W TEXHOJIOTUM; palMOHAIM3alus MEHEIHKMEHTa OpraHu3aluei,
COBEpILICHCTBOBAHUE Op-TaHU3aUMUA MPOU3BOJACTBA MPOAYKUHUH WU YCIYT,
AKOHOMHUYECKHE U COLIMATIBHO-TICUXOJIOTUYECKUE U3MEHECHMUSI.

NHHOBAUMOHHBIN MpoHecC — TOJNYYEHHUE H  KOMMEPUHUAIA3ALMS
M300pETEeHUs] HOBBIX TEXHOJIOTHUM, BHUJAOB TMPOAYKIIMH U YCIyr, peIieHui
OpPraHU3alMOHHO-TEXHUYECKOT0, 3KOHOMHMYECKOTO, COLMAJIBHOTO WJIM HMHOTO
XapakTepa U IpyTruX pe3yabTaTOB UHTEIUICKTYaJIbHOU €SI TEIIbHOCTH.

NHHOBAUMOHHBIN PHUCK — PHCK MOTEPH, CBA3AHHBIX C HEYJAYHOMU
peann3anren HOBBIX ITPOEKTOB.

NunoBamusi — mporiecc pa3pabOTKH, OCBOEHUS, OKCIUTyaTallikl M|
HCUepIaHus MPOU3BOJACTBEHHO-APKOHOMUYECKOTO U COLMAIbHO-OPTaHU3AIMOHHOTO
MOTEHIMANa, JIeKAUEero B HOBaMU. B y3KOM CMbICIIE TI0J WHHOBALMEN
noHuMaeTcsi (asa BBEJACHUS HOBAIlMK, AMOMEHT MEPBOTO MPOU3BOJACTBEHHOIO
OCBOCHMSI ATOM HOBALMM CYUTACTCI MOMEHTOM €€ BBeneHus. [lox HoBamuen
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MOHMMAETCSl HEUYTO HOBOE, U OHO OJM3KO K MOHATHIO u300peTeHue. HHOBams —
NpUOBUIBHOE HKCIOJb30BAHUE HOBAIM B BHJAE HOBBIX TEXHOJOTWMM, BHJIOB
IIPOLYKLHH, YCIYT, OPraHU3allMOHHO-TEXHUYECKUX U COLUAIBbHO-3KOHOMHUYECKHUX
YIPABJICHYECKUX pELICHUI IIPOU3BOJICTBEHHOTIO, SKOHOMHUYECKOTO,
aAMUHHUCTPATUBHOTO U IPYrOro Xapakrepa.

NuHoBanusi-roBap — crneuu@uueckuili TOBap, KOTOPBIA MOXET OBITh
IIPOJAH IIPU OCO3HAHUM PEATBHOW BO3MOYKHOCTH KOMMEPLMAIM3ALMU WIEH,
IIPOBEJCHUN  DKCIIEPTHU3BI, ONPEIEICHHH BO3MOXKHBIX PBIHKOB  IIPOJAXKHU.
MHHOBanuMsA-TOBAp NOJUKEH MMETh BHUJ IATEHTOB, INPOW3BOJACTBEHHOIO OIIBITA,
ONBITHBIX WJIM TPOMBIIUICHHBIX 00pa3loB 000pYJOBaHHUsA, anmapaTypbl, APYyrou
TEXHUKH U HOBBIX TEXHOJOTUYECKHUX IIPOLIECCOB.

HcTouyHnKH prCKOB — 3TO yCIIOBUA U (DaKTOPbI, KOTOPbIE TasIT B ce0e U Ipu
ONpENENICHHBIX YCJIOBUAX caMH IO cebe JMO0 B pa3iMyHOM COBOKYIHOCTH
O0OHapyKHUBaIOT BpaX/1€OHbIE HaMEpeHMUH, BpPEIOHOCHBIE CBONCTBA,
JNECTPYKTUBHYIO IIPUPOY.

Hcxoanblii miIaH — IJIaH BBINOJHEHUS padOT MPOrpamMMbl, COAEPHKAIIM
UCXOJIHbIE CBEJEHUS 00 OCHOBHBIX BPEMEHHBIX M CTOMMOCTHBIX MapameTpax
paboT, KOTOpBHIM NPHUHAT K UCHOJHEHHIO. B ucXogHOM IulaHe OOBIYHO
¢ukcupyroTcs oObeMbl pabOT, MJIAHOBBIE JaThl Hayajla M OKOHYaHUS 3ajad
IIPOEKTA, JUIMTEIbHOCTH 3a/1a4, PaCYETHBIE CTOMMOCTH 3a/ay.

KaracTrpoguueckuii pucK — ONACHOCTh IOTEPH B pa3MeEpe, paBHOM WU
IIPEBBIIAOIIEM BCE UMYILLECTBEHHOE COCTOSIHUE TTPEATIPUATHSA.

Kuiactep — cOBOKYNHOCTh 0a3UCHBIX MHHOBAIMM, CKOHLIEHTPUPOBAHHBIX Ha
ONPENEIICHHOM OTpE3KE BPEMEHH UM B  ONPEAECIEHHOM HSKOHOMHYECKOM
IIPOCTPAHCTBE, IIPUYEM KaK LIEJIOCTHAs CUCTEMA HOBBIX IPOAYKTOB U TEXHOJIOTHM.

Kommepueckuii pMCK — pPHUCK, BO3HHMKAIOIIUM B IPOLECCE peaIU3aALUU
TOBApPOB U yCIYT, IPOU3BEACHHBIX WM KYIUICHHBIX IIPEAIIPUHUMATEIIEM.

KomneHncanuonnbsie MeTOAbI YIPABJICHUS PUCKAMH —  METOJBI
YIIPaBIICHUs, NMPUMEHEHUE KOTOPBIX HANpPaBICHO HA YAaCTUYHOE WJIM IIOJIHOE
BO3MENIEHNE MTOTEPh, TOHECEHHBIX OPraHU3aled B CUTYyalUsAX PUCKA.

KonkypenTHoe npeumymecTBo — 0ojiee BBITOJHOE MOJIOKEHUE (PUPMBI B
CUTYyalUsAX PUCKA OTHOCUTEJIBHO KOHKYPHUPYIOIIUX OPraHU3aLui.

KoHcanTuHr — KOHCYJIBTUPOBAaHHME MPOJABLIOB M IOKyIaTeleHd I10
BOIIPOCAM HKOHOMHUYECKOM, TEXHHUYECKOW W CONUAIBHON cdep AesITeIbHOCTH
Pa3IMYHBIX OPraHU3aAUH.

KoncopumyM — BpEMEHHOE COIVIAIEHHE MEXAY OpraHU3alusAMU IS
COBMECTHOT'O OCYILIECTBIICHUS EAUHOTO KaIUTAJOEMKOTO IPOEKTA.

KoncynbTanMoHHasi WM aHAJIMTHYeCKAasl TIPynna — KOJUIEKTUB HC-
CJIIE0BATEIIEH, MEHEIKEPOB 51 IIPEICTABUTEIIEN (byHKIIMOHATBHBIX
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NoJpa3fesieHuil, KOTOpbIA 00eCleYnBaeT MNPOTHO3UPOBAHNE WHHOBAIIMOHHBIX
MPOIIECCOB B OPTraHU3allNU, BBIOOP MEPCIEKTUBHBIX MJICH, OTPE/IeIeHne TeMaTUKU
UCCIIEJOBaHMM, a Tak)K€ KOOPAMHUPYET padOThl CHEUUAINCTOB, YYaCTBYIOUIUX B
porpammax.

KoHTpOJLUIMHI — COBOKYIHOCTH BceX ()OpPM KOHTPOJBHOW JAEATEIbHOCTH,
IPU3BAaHHOW OOBEKTHBHO M KAaYECTBEHHO IPOAHAIM3UPOBATh M OLEHUTH paboOTy
OpraHu3alyy JJIsl €€ Pa3BUTHUS WU COBEPIICHCTBOBAHMS HCXO/S M3 TOCTABICHHBIX
ueneil. OCHOBHasl LI€Jb KOHTPOJUIMHIA COCTOUT B CBOEBPEMEHHOM IOJYYEHUU
uHbOpMaIlMU O TOM, OBUIM JIU JOCTUTHYTHI MOCTABJICHHBIC L€ U BBIMOJIHEHBI
3a/1a4yu.

KoH(QuHMKT — CTOJKHOBEHME JIOACH WJIM COLMAIBHBIX Tpynm C
IIPOTUBOPEYMBBIMU HHTEPECAMU.

KpeauTHbIii PHCK — pUCK, CBA3aHHBIM C BO3MOXKHOCTBIO HEBBIITOJIHEHMSI
NPEANPUHUMATENBCKOM  (PUPMON CBOMX (DMHAHCOBBIX O00S3aTENBCTB IEPEN
WHBECTOPOM B PE3YJbTATE€ MCIOJBb30BaHUS ISl (DMHAHCHUPOBAHUA NIE€ATEIbHOCTH
(Gupmbl BHemiHero 3aiiMa. KpeauTHbI pHCK BO3HMKaeT B IPOLIECCE JIETOBOrO
OOLIEHUsI MPEANPUATUS C €ro KpeauTopaMu: OaHKOM U JPYTHUMH (PUHAHCOBBIMH
YUPEKACHUAMU; KOHTPAareHTaMH: INOCTABIIMKAMU U IOCPEIHHUKAaMH; a TaKkKe C
aKIIMOHEpaMH.

Kpuruyeckuil nmyrb — MakCUMAJIBHBIM 10 IPOJOKUTEIBHOCTH IOJHBIN
NyTh B CETH, HA3bIBAEMbI KPUTHUECKUM; pa0OTHI, JEXKAIIUE HA ITOM IIyTH, TAKKe
Ha3bIBAIOTCS KPUTHUYECKUMU. VIMEHHO JUIMTENBHOCTh KPUTHYECKOTO IIyTH
OnpeeNsieT HAMMEHBIIYIO OOLIYI0 MPOAOHKUTENBHOCTh paboT Mo MporpaMMe B
ueiaoM. JIMUTEeNbHOCTh BBINOJHEHUS BCEM MPOrpaMMbl B LEIOM MOXKET ObITh
COKpallleHa 3a CUET COKpAIlleHUs JUINTEIbHOCTU PadoT, JEKAIIUX HA KPUTUYECKOM
nyTd. COOTBETCTBEHHO Jit00asi 3aJiep’KKa BBIIOJIHEHUS 33]1a4 KPUTUYECKOTO ITyTH
BJICYET YBEJIMYEHUE JUIUTENBHOCTH MporpaMMbl. KOHLENIMS KPUTUYECKOTO ITyTH
oOecreynBaeT KOHIIEHTPALMIO BHUMAHHS MEHEKepa Ha KPUTHUYECKUX padoTax.
OCHOBHOE JOCTOMHCTBO METO/Ja — BO3MOXHOCTb MAaHUIYJUPOBATh CPOKaMU
BBINIOJIHEHUS paloOT, HE JIekKAIMX Ha KpuTHUYeckoMm myTu. [lo3Bossier paccuuTarh
BO3MOXKHbIE KaJeHJapHble TpadUKH BBINOJIHEHHUS KOMIUIEKCAa padOT Ha OCHOBE
ONMCAHHOW JIOTMYECKOM CTPYKTYpbl CE€TH M OLEHOK IPOJOHKUTEIBHOCTH
BBITIOJTHEHUSI KaXKI0M pabOThl, ONIpEACTUTh KPUTUYECKUHN My Th IPOrPaMMBI.

KpuTtnueckuii puck — ONacHOCTb MOTEPh B pa3Mepe IMPOU3BEIECHHBIX
3aTpaT Ha OCYIIECTBJIEHHWE JAHHOTO BHJA MPEANPHUHUMATEIIBCKON IESITEIIbHOCTH
WJIN OTAEJILHON CIEJIKU.

JIm3uHr — ponrocpouHasi apeHia (He MeHee 6 MecsieB) 00OpyAOBaHMS,
TpaHCIOpPTa, MPOU3BOJCTBEHHBIX 3JaHUH M COOPYXKEHUH C BO3MOXKHBIM
NOCJIEYOIIUM BBIKYIIOM apEHIATOPOM apeHIyEMOro UMYILECTBA.
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JIMIEH3UOHHBIH J0TOBOP — JIOTOBOP, MO KOTOPOMY OJHA CTOpPOHA
(JinueH3uap) MpeAoCTaBIIAeT MPABO HA HCIOJIb30BaHHWE H300PETEHUS WM MHOTO
TEXHUYECKHUTO JOCTH)KEHHMS (IMLEH3MI0), a Jpyras CTOpoHa (JIMIIEH3HAT)
BBIIUIAYMBAET 3a 3TO  COOTBETCTBYyIOIIEe  Bo3HarpaxiaeHue. OO0beKTOM
JMUEH3UOHHOTO JIOTOBOpAa SBISIOTCS TEXHUYECKUE PELICHUs, ITPU3HABACMBIC
U300peTECHUSIMU 10 3aKOHY CTpaHbl, TIpPaXJaHUHOM KOTOpPOW  SIBJISETCS
npuoOpeTaTeNb JIMLIEH3UH; OOBEKTOM JIMIIEH3MOHHOTO JOTOBOpa MOTYT OBITh
TaK)K€ MHbIE TEXHUYECKHE JIOCTHXKEHHUS, HAIPUMED, HOY-Xay.

JlumeH3ust — paspelieHue Ha UCIOJIb30BaHUE H300pPETEHHS] WM HHOTO
TEXHUYECKOTO JTOCTHKEHUS, NPENOCTABISIEMOE HA OCHOBAaHUU JIMLIEH3WOHHOIO
noroBopa. IlaTeHTHas nuLIeH3Us BBIAAETCA Ha M300peTeHue, 0 KOTOPOMY MOAaHa
3asiBKA HA MAaTEHT WIM I[OJY4Y€H J3TOT JOKyMEHT. becnaTeHTHas JMUEH3US
BBIJIAECTCS] HA TEXHUYECKHUE JOCTHXKEHHMSI, KOTOPBIE M0 3aKOHAM JaHHOW CTpaHbl HE
MOTYT OXpPaHATHCS MATEHTOM, JUOO Ha HW300pETEeHHs, 3asBKa Ha IMOJy4YEHHUE
OXPaHHOI'0 IOKYMEHTA IO KOTOPBIM HE IMOJaHa.

Jloructuyeckuii  (TPAHCHOPTHBINA) PHCK — PHUCK, OTPaXarOIIHUN
NOTEHIMAIBHYIO BO3MOXXHOCTh IIOTEPH WM CHUXKEHUS KayecTBa TOBapa B
IIpoLIECcCE €ro TPAHCIOPTUPOBKHU OT MPOAABLA K MOKYIATENIO.

MapkeTHHr — YyIOpaBJICHYECKas JEATEIbHOCTh, OpPUEHTUPOBAHHAs Ha
U3y4EHUE U YUET NOTPeOHOCTEHN PhIHKA.

MaTtpu4yHasi OpPraHM3alMOHHASI CTPYKTYpa MeHeIKMEeHTa — Op-
rauu3auMoHHass  ¢gopma, TpeOyromas  OpraHMYecKoro mojaxoJa K ee
MIPOEKTUPOBAHMIO, OOecleunBaronias HeOOXOAUMBbIE YCIOBUS NJisi pa3padOTKu U
KOOPJIMHALIUA TOPU30HTAIbHBIX, HEPOPMATbHBIX M KOCBEHHBIX CBsizel. OCHOBOM
MaTPUYHON CTPYKTYPHI SIBISIETCS COCIMHEHHE IOJO0KUTEIBHBIX CTOPOH JIMHEWHO-
GyHKIMOHATBLHOM W MPOrPaMMHO-IIETIEBON CTPYKTYp. s MaTpUUHBIX CTPYKTYp
XapaKTepHO 0053aTeIbHOE Ha3HAUEHNE KOHKPETHOTrO MEHEIKepa MHHOBAIIMOHHON
POTrPaMMBl.

Mexaynapoanas opraHmsanusi mno cravaaprusauuu  (MCO) -
OpraHu3alys IO CTaHAApTU3alMM, YIEHCTBO B KOTOPOM OTKPBITO IS
COOTBETCTBYIOIIETO opraHa jw0o0i crpanbl. Lleasto MCO sBisieTcs conercTBre
pa3BUTUIO CTaHAAPTU3ALMK B MHpEe JUId OOJIErYeHUs MEXAYHapOIHOIO
TOBapoOOMEHa M B3aMMOIIOMOIINM, @ TAKXKe JUIsl pacIIUpeHHs] COTPYAHHUYECTBA B
0o0JacTh  UWHTEIJICKTYaJbHOW, HAyYHOW, TEXHUYECKOM U HKOHOMUYECKOM
nestenbHocTH. OcHOBHBIE 3a1aun MCO: pa3paboTka U epruogNIeCcKUi MepecMoTp
MEXIYHAPOJHBIX CTAHAAPTOB, a TaKXe OOeCleYeHue TapMOHU3ALMK HOPM,
TpeOOBaHMI M  TOKa3zarened  KadecTBa  MEXAYy  CTaHIapTaMu  JpYyrux
MEXIYHAPOJHBIX OPTaHU3ALMN, 3aHUMAIOIINXCS CTaHIapTU3ALUEH.
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MeHeKMEeHT  MHHOBALMOHHBIM  IPOLECCOM  —  HENPEPHIBHBIN
YOPABJIEHUYECKUI MpoLEecC, KOrja WHHOBAaMOHHBIE HJEH, MPEeoOpa3yronivuecs B
MIPOU3BOJICTBEHHBIE TIJIAHBI U MPOTPAMMBI, CTUMYJIHPYIOT TPOHUKHOBEHUE BO BCE
HOBBIE c(pepbl MPOU3BOJICTBA U TOBAPHbIE PHIHKU. MeHEeHKMEHT HWHHOBAIIMOHHBIM
MIPOLIECCOM SIBIIIETCS CAMOCTOSITEIbHBIM 00ObEKTOM MEHEIKMEHTA.

MeToabl MOIETUPOBAHMS — METO/IbI IPUHATHS YIPABICHYECKUX PELICHUM,
OasupyroIMecss Ha HCIOJIb30BAHUM MAaTEMAaTHYECKHX MOJENIEH I PELICHUs
HauOoJee 4YacTo BCTPEUAIOUIMXCS YIpaBleHYeCKHX 3adad. [IpuMmeHeHue Takux
METOJIOB BO3MOKHO B CIy4asX, KOI/Ia PYKOBOJUTENb 00JaAaeT 3HAUYUTEIbHON
noJieit ”HPOpPMAIK O CUTYallud Ha PHIHKE.

MeToabl ceTeBOro NJIAHUPOBAHUA — METO/IbI, LIEJIb KOTOPBIX — COKPaTUTh
J0 MHHMMyMa [POAOJDKUTEIBHOCTh  mIporpaMMbl.  (OCHOBBIBAIOTCS  HA
pa3pabOTaHHBIX  NPAKTUYECKH  OJHOBPEMEHHO  HE3aBUCHMOM  METOJE
kputnyeckoro nytu MKII um mertone oueHkun u nepecmorpa minaHoB PERT
(Program Evaluation and Review Technique). ITepBbiit MeTox pa3pabdoran B 1956
I. Uil COCTaBJIEHHs IUIAHOB-TPA(UKOB KPYIHBIX KOMILIEKCOB paboOT Mo
MOJEpHU3alMu  3aBoJ0B  (upMmbl «/romon». Bropoii Merox paspaboraH
Koprnopanment «JIokxum» U KOHcaITUHroBOM Qupmon «by3, AJieH dHJ
["amMuibTOH» IS peaiu3aluu KPyMmHOro MPOeKTa pa3pabOTKU paKeTHOW CHUCTEMBbI
«ITomapucy.

Metoabl ynpaBJjieHHsI — KAaK COBOKYITHOCTh MPUEMOB M CHOCOOOB,
MPUMEHEHUE KOTOPBIX IMO3BOJISIET OO0ECNeUuTh HOpMajdbHOE U A(PPEeKTUBHOE
(GYyHKIMOHUPOBAaHUE YOPABISIIOLIEH M YOPaBIAEMOW TOJICUCTEM CHUCTEMBI
YIPABJICHHUS.

MeToabl JKCHEPTHBIX ONEHOK — METOAbl MPUHATHS YIPABICHYECKHUX
pelIeHu, mpuMeHsiemMble B ycloBusax aedunura uHpopmanuu. OHu Hauboiee
XOpOIIO MOAXOAAT AJII YMEPEHHO-CTOXAaCTUYECKUX U CTOXACTHYECKUX CUTYaLUM.
CymHOCTh 3THUX METOJOB 3aKJI0YaeTcs B TOM, YTO pEUIEHUWE NPUHUMAETCS
MOCPEICTBOM MOJIYYEHHS] OTBETOB CIELIMAIMCTOB HA TOCTABJICHHBIE BOIIPOCHI.

MuposBoi MOJIUTHYECKUH PUCK  —  DUCK, 00yCJIOBJIEHHBIN
HEMpeABUACHHBIMUA U3MEHEHUSIMU COCTOSIHUSI MUPOBOM SKOHOMHUKH B LIETIOM.

MHoOromMepHasi HMHHOBAUMOHHAS OPraHU3alMs — OpraHu3allMOHHAas
¢dopMma, HampaBieHHas Ha oOecredeHHe NPOU3BOACTBEHHON EATEIbHOCTH
HEOOXOJUMBIMU pEecCypcamH, MPOU3BOAAIIAS MPOAYKIHIO s KOHKPETHOIO
OTpeOUTENsI, PhIHKA M 00CITyKHBaroIass KOHKpETHOTO notpeduTens. Ee ocHoBoit
SBJISIETCS. aBTOHOMHAs pabouas rpymmna.

Hayuynasi (Hay4HO-Mcc/IeI0BaTeJbCKANA) AeATEIbHOCTh — IOJIyYEHUE,
pacnpocTpaHeHue U MPUMEHEHUE HOBBIX 3HAHUU.
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HayuyHo-npukjiagHble MeTOAblI YNPABJICHUSI PHCKAMM — METOJBI
YIIPABJIICHHUs], CYIIHOCTb KOTOPBIX COCTOUT B MPUMEHEHNUH NEPENOBBIX JOCTHKECHUN
TEOPUU MEHEI)KMEHTA B IPAKTUYECKOM yIIPABJIECHUN PUCKAMU.

Hay4Ho-TexHuueckuii mporpecc — 1poliecc, OOBEIUHSIONIUNA HAYKY,
TEXHUKY, DKOHOMHUKY, MPEINPUHUMATEIBLCTBO M MEHEKMEHT. OH COCTOMT B
MOJYYEHUH HOBAIMU U MPOCTUPAETCA OT 3aPOKIACHUSA UJICH JI0 €€ KOMMEPUYECKON
(HEKOMMEPUECKOH) pealin3alii.

Hay4Ho-TexHo/IOTMYeCKas JAeATeJbHOCTh — IOJy4eHHe, pacrpo-
CTPAaHEHHE U NMPUMEHEHNE HOBBIX 3HAHUI B 00JACTH pELICHUS TEXHOJOTHYECKHX,
KOHCTPYKTOPCKHX, JKOHOMUYECKUX, OPTaHU3ALMOHHO-TEXHUYECKUX U COLIMAIBHO-
MOJIMTUYECKUX MPobIieM, obecriedeHre (PyHKIIMOHUPOBAHUS HAYKH, TEXHOJIOTUU U
IIPOU3BOJICTBA KAK €JUHON CUCTEMBI.

HanuoHaJbHBIN NOJIUTHYECKUH pHUCK — HEeCTaOUJIbHOCTh
BHYTPUIOJUTUYECKON  OOCTAHOBKM CTpaHbl, OKa3blBallllas BIUSHHE Ha
pe3ynbTaThl ACSTENbHOCTH MPEANPUHUMATENBCKUX (UPM, B CBA3M C 4YeEM
BO3pPACTaeT PHUCK YXYAIICHUA (PUHAHCOBOIO COCTOSIHMS (UpPM, BIUIOTH OO HX
OaHKpPOTCTBA.

HenpepsbiBHbIe pyHKIMHU ynpaBJjeHus: — (yHKIUH, BBIIOJIHEHUE KOTOPBIX
OCYILECTBIISIETCA  IIOCTOSHHO B TEYEHHE BCEro Iepuoja  YNIpaBJICHUA
IIPEANIPUATHEM.

Hoy-xay — TepMuH, mpuUMEHSEMBbIM 1Jis 0003HAUYEHUS] 0053aTeNIbCTBA IO
nepeaaye Ha KOMMEPUECKOM OCHOBE JIPYyroil OpraHu3aliy BhIPAKEHHBIX B (popme
JOKYMEHTAIlUM  TEXHUYECKMX  3HAHWW,  OMNbITa,  HABBIKOB,  BKJIIOYas
WHXUHUPUHTOBBIE YCITYTH.

OO0mme 3aK0HBI yNpaBJIeHUs] — 3aKOHBI, OTpaXkarollue Hambosee ooiue
IIPUYMHHO-CIIEICTBEHHBIE 3aBUCUMOCTH B YIIPABIECHYECKOU IEATEIILHOCTH.

Opranu3anMoHHbIe METOAbI YNPABJIEGHUS — METOJbI, IOCPEACTBOM
IIPUMEHEHUS KOTOPBIX CO3/1A€TCSl OPTaHU3aLOHHAS CUCTEMA.

Opranmsanusa (kak GyHKOUsI YHpaBJIeHMs])) — BHJ YNPABICHYECKOU
NEeSATEIbHOCTH, MOCPEICTBOM KOTOPOM CHUCTEMa YIpaBIEHUs MPHUCHOCA0IMBaETCA
JUTSL BBITIOJTHEHUS 33124, CPOPMYJIMPOBAHHBIX Ha ATaIe TUIAHUPOBAHUS.

OT1aes MeHeIKMEHTAa WHHOBALUAMM — II0Jpa3/eJIEHHE, KOTOPOE UCXOAA
U3 LIeJIE OPraHU3alMy 110 MHHOBALMOHHOM JIEATENBHOCTH U COCTOSIHUSI PECYPCOB
Ha OCHOBAHUH TEXHUKO-DKOHOMMYECKHUX PECYpPCOB ONTUMHU3UPYET 3arpy3Ky BCeEX
UCIIOJIHUTENIEH 10 BPEMEHM U IMOATOTABIMBAET Il YTBEPXKACHHS BBICIIMM
MEHEKMEHTOM MPOEKT IIaHa (MporpaMMbl) paboT MO HHHOBALIUSIM.

OTpacieBo PUCK — BEPOITHOCTh MOTEPHh B PE3YyJIbTATE HU3MEHEHUN B
DKOHOMHYECKOM COCTOSIHUM OTPACJIM B 3aBUCHUMOCTH OT CTENEHU 3TUX U3MEHEHUN
KaK BHYTPH OTPACIIU, TaK U II0O CPABHEHHIO C IPYTUMH OTPACIIAMH.
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IHapTucunaTuBHAsE MHHOBALMOHHAS OPraHU3alMs — OpPraHU3aLMOHHAA
dopMa, OCHOBaHHAas Ha y4acTUHW PAaOOTHUKOB BCEX YPOBHEH B MEHEIKMEHTE
OpraHu3aldeid TpH YCTAHOBJICHUHU IIeJiel, pEIIeHUH MpoOJeM U MNPUHITUH
YIIPABICHYECKUX PELICHUI. YUYacTHe CIEUAIUCTOB B MEHEIKMEHTE BhIPAKACTCS
B CO3/JaHUM BPEMEHHBIX WM MOCTOSAHHBIX KOMHTETOB M KOMHCCUM, a TaKkKe
CIEUHUAIBHBIX ~ COBETOB  HAy4YHO-TEXHOJOTMYECKOTO, HAKOHOMHUYECKOTO U
YIIPABIEHYECKOT0 XapaKTepa.

IlaTeHT — CBUACTENHCTBO Ha H300pETEHHUE, BBHIJABAEMOE KOMIIETEHTHBIM
OpraHOM I'OCyJ1apCTBa, yAOCTOBEPSIOLIEE TPU3HAHUETIPETIOKEHUS N300PETEHUEM,
PUOPUTET U300PETEHMS, aBTOPCTBO M HUCKIIIOUMTENILHOE MPAaBO HA U300pETEHUE.
[TaTeHT QEeHCTBYET TOJIBKO B MpEAEIax TEPPUTOPUH TOTO rOCYyAapCTBa, BEAOMCTBO
KOTOPOI'O €ro BbIIAJIO.

IlarenTHOE MpaBO — OTpaciab IpaBa, HOPMBI KOTOPOW YCTaHABIMUBAIOT
CUCTEMY OXpaHbl MpaB Ha TEXHUYECKUE PEIICHUS W300pEeTEHUs MyTEM BbIAAYU
IIaTEHTA.

IlnanmpoBaHue — mpoliecc, BKIOYAKOMUNA B ce0d pa3pabOTKy OCHOBHBIX
HaIlpaBJICHUI JESITEIIbHOCTU U Pa3BUTHS OpPraHU3alliy, ONpeaesIeHue MOTPEOHOCTH
B pecypcax U CpeACTBaX, HEOOXOJUMBIX JJs peaju3aluu yKa3aHHBIX
HaIpaBJICHUH, a TaKKe BBIOOP METO/I0B U CIIOCOOOB OCYIIECTBICHHSI HAMEUYEHHBIX
MEPOIPHUSITUH.

IlnanupoBaHue MHHOBAUMH B OPraHU3alMHU — IPOLECC, BKIFOYAKOLINN
00OCHOBaHHBIM BBIOOp 1I€J€il, oOmpeaerIeHue WHHOBAUMOHHON TMOJIUTHKH,
pa3pabOTKy Mep U MEpONpPHITHI, METOIbl JOCTMXEHUs LeJel, olOecrneyeHue
OCHOBBI JIJIs1 IPUHATHUSA MOCIAEAYOIIUX TOJITOCPOYHBIX YIIPABIECHYECKUX PEILICHUMN.

IMonuTuka HedTpanu3zauMm — oaHa U3 (QOPM TOJUTUKU PHUCK-
MEHEIKMEHTA, CMBICII KOTOPOM 3aKJII0YaeTCsi B HEWUTpaIu3aluyd HEraTMBHBIX
IIOCJIEACTBUN, KOTOPBIE YaCTO BOZHUKAIOT B CUTYALUAX PUCKA.

Honmuruka mnpodmwiaakTukm — oxHa U3 (OpPM TOJUTUKH  PUCK-
MEHEIKMEHTA, CYITHOCTh KOTOPOM COCTOMT B MPOTHO3UPOBAHWHA BO3HUKHOBEHUS
PUCKOB M IPUHATHUH MEP ISl UX YCTPAHECHMUS.

IHonuTHKA PpUCK-MEHeI:KMEHTAa — COBOKYITHOCTh (DOPM, METOJIOB, IPUEMOB
U crnocoOOB  yNpaBi€HHS pPUCKaMH, BO3HHUKAIOIUMU B  JI€ATEIbHOCTH
XO3SIICTBEHHOW OpTaHU3aIUU.

[MosnTHKa CTUMYJIMPOBAHMA — OJHa U3 (OPM TIOJUTHKU PHUCK-
MEHEKMEHTA, OCHOBHOW LIEJIBIO KOTOPOU SBJISAETCS IMOIYYEHUE MAKCHUMAIIbHOU
NPUOBLIM 32 CUET pea3allii IPOEKTOB C BHICOKOM CTENEHBIO PUCKA.

IHonmuTHYeckne PUCKHM — BO3MOXHOCTb BO3HUKHOBEHHUS YOBITKOB WM
COKpAILIEHUsI pa3MepoB MNPHUOBUIM OpPraHU3alUH, SBISIOMIMXCS —CJEICTBHEM
roCy1apCTBEHHOM ITOJIUTHKMU.
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Moprdeny — HaObOp wLeHHBIX Oymar J[JOYEpHUX MOPEAIPUATHH,
IIPUHAJICKAIIMNA MAaTEPUHCKON KOMITAHWH.

IMoprdenbHass cTrparerusi — BBICIIMHA YPOBEHb CTPATETHU. Y IIPABIICHUE
nopTdenbHON cTpaTerueil npeamnojaraeT ymnpaBlIeHUE BCEMU MNPEINPUSTUIMU U
OpraHu3alusIMH, BXOASIIMMHU B COCTaB KOPIIOPAIMH, C TIOMOIIbIO IIEHHBIX OyMar.

Ilpuknaanble Hay4dHble HCCIACAOBAHMS — HayyHas JEATEIIbHOCTD,
HalpaBJ€HHAas Ha JOCTWKEHUE MPAKTUYECKUX PE3yJNbTaTOB M  pEUICHUE
KOHKPETHBIX 3a/1a4.

IIporHo3 — 5TO0 HaydyHO OOOCHOBAaHHOE CYXXJICHHE O BO3MOXKHBIX
COCTOSIHUSIX 00BEKTa B OyIylleM U albTePHATHBHBIX MYTAX U CPOKaX UX
noctkenus. B chepe MeHemKkMeHTa OopraHu3alueid MpOorHO3bIyCIOBHO JENSATCA
Ha COLMAaJbHBIE, HAYYHO-TEXHUYECKHE, SKOHOMHYECKHE B 3aBHCUMOCTH OT
XapaKTEepHbIX 0COOEHHOCTEN 00BEKTa MPOTHO3UPOBAHUS.

IIponaxka (mepexaya) MHHOBAIMM — aKT pacnpoctpaHeHus (qudpdysun) B
paznuyHbIX (opmax, pa3HbIMU CcHoco0aMuM W IO pa3HbIM KaHajgam. Moxker
nepeiaBaThCsl Ha KOMMEPYECKOM WJIM HEKOMMEPYECKOW OCHOBE, OBITh
BHYTPUOPTAaHU3ALIMOHHOW, BHYTPUPETUOHAIBHONW, BHYTPUTOCYJIAPCTBEHHON U
MEXKTYHAPOIHOM.

IIpoekT — cinoxHas cucTeMa, COCTOsIAs U3 MHOTHUX Pa3IMYHbIX paboT (Ha
OCHOBE CETH), Tpynn (Ha OCHOBE CTPYKTYpbl OpraHu3alliu), CHEIUATUCTOB (Ha
OCHOBE pa3JIMYHBIX (DYHKIMI) U B3aMMOOTHOLICHUM MEXIYy 3THUMHU JIOABMU U
rpynnamu.

IIpoexTHO-LeJIeBbIEe TPYNIbI — TPYNIbl IO MPOBEACHUIO HAyYHBIX
UCCJIEIOBAHUM, pa3pabOTKe M MPOU3BOACTBY HOBOM NPOIYKUWH, TEXHOJIOTHH
OCYULIECTBJIEHUS 3KOHOMMUYECKUX U COLMAIBHBIX HOBALMNA. DTO CaMOCTOSATEIbHBIC
XO35IICTBEHHBIE noJipa3ieJeHus, CO3/1aBacMble TUISL KOMIIJIEKCHOTO
OCYULIECTBJIEHUSI MHHOBALIMOHHOTI'O MPOLECCa OT UJIEH 10 pean3alii KOHKPETHOTO
IIPOEKTA.

IIpousBoacTBeHHbIe MeETOAbI YNPABJIECHUSI PUCKAMH —  METOJbI
yOpaBJICHMs, NPUMEHEHHE KOTOPBIX HAIPABIECHO HAa MUHUMH3ALMIO MOTEPHh OT
Opaka, TPOU3BOJACTBEHHBIX TPABM M MHBIX BHEIITATHBIX CUTYyalMil, BOSHUKAIOIINX
B [IPOLIECCE OCYIIECTBIECHNSI OCHOBHOU JIEATEIbHOCTH OpraHU3aLiu.

Ilcuxonornyeckne MeTOAbl YNPABJICHUSI PHUCKAMH —  METOJBI
YIPABJIEHMS, B OCHOBE KOTOPBIX JIEKUT BO3JIEHCTBHE PYKOBOAMTEIS HA JTUYHOCTH
paboTHUKA.

Pa0ora MHHOBALIMOHHOM NPOrpaMMbl — 3TO HEKOTOpas AEATEIbHOCTb,
HeoOXoaumasi JJid JIOCTHKEHHUS KOHKPETHBIX pe3yJbTaToB. Pabota sBisieTcs
OCHOBHBIM 3JIEMEHTOM (AUCKPETHBIM KOMIIOHEHTOM) JESTEebHOCTH Ha CamMoOM
HIDKHEM YPOBHE JeTalu3aluu padoT, Ha BBIIIOJIHEHUE KOTOPOTo TpeOyeTcst Bpemsi
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U KOTOPBIA MOXET 3aJepKaTb Hayajao BBINOJHEHHsS Apyrux padbor. MomeHT
OKOHYaHHs paboThl 03HA4YaeT (PaKkT MOTydeHHs] KOHEYHOTO MPOAayKTa (pe3ylbraTa
pabotbl). Pabora sBisiercss 0a30BbIM IMOHATHEM M MPEIOCTABISET OCHOBY IS
OpraHu3allid JaHHBIX B CHCTeMaX MeHepkMeHTa mnporpamMm. CoObiTue (mara)
UCIIOJIb3YETCsl 111 OTOOpaKeHUsI COCTOSIHUSI 3aBEPUICHHOCTH TE€X MJIM MHBIX PalboT.
B KOHTEKCTe MporpaMMbl MEHEIKEPbl UCIOIb3YIOT COOBITUS AJI TOTO, YTOOBI
0003HAYNUTh BAXKHBIE MPOMEKYTOUHBIC PE3YJbTAThl, KOTOPbIC JOKHBI OBITH
JOCTUTHYTHI B MPOLECCE pealin3aliii nporpaMmsl. I1ocinenoBareabHOCTh COOBITHIA,
OTIpE/ICTICHHBIX MEHEKEPOM, YacTO Ha3bIBACTCS IUIAHOM MO COOBITUSM. JlaThl
JOCTHKEHHSI COOTBETCTBYIOIIMX COOBITUH 00pa3yloT KaJeHAapHBIA IJIaH IO
COOBITHSIM.

PacnopsiiuTenbHbIe METOAbI YIPaBJEHHA PHUCKAMH —  METOJBI
YIPABJICHMS, NPUMEHEHUE KOTOPBIX HAIIPABICHO HAa BHYTPUOPTaHHU3ALMOHHOE
oOecrieyeHue BhINOJHEHUS BCEX HEOOXOAUMBIX (DYHKUMN yIPABICHHUS.

PernoHa/ibHbINA NMOJUTHYECKUN PUCK — PUCK, BOSHUKAIOIIUN BCIIEICTBUE
HECTAOWJIBHOCTU  TOJIMTUYECKOM OOCTaHOBKM B  OIpPEACIICHHOM PETHUOHE,
oOBeAUHSAIONIEM Tpynny cTpaH. B yacTHOCTH, 3TO MOXET OBITh BEPOATHOCTH
IIOTEPh M3-3a BOCHHBIX JECUCTBUN B JaHHOM PETHOHE, a TAK)KE HEPALMOHAIBHOTO
BMEIIATEIbCTBA B MPEINPUHUMATEIBCKYIO JIEATEIBHOCTh PETHOHAIBHBIX OPraHOB
YIPABJICHHUS.

PernoHa/ibHbIA PHMCK — PUCK, HEMOCPEACTBEHHO CBS3aHHBIA C
DKOHOMHMYECKUM, TMIOJUTUYECKUM MW COLMUAJIBHBIM IIOJOKEHUEM OTAEIBbHBIX
aJIMUHUCTPATUBHBIX WM reorpa)uyeckux peruoHoB.

PeryiupoBanue — cucrema YIIPABIEHYECKUX OTHOILICHUH,
00ecreunBaIIUX MOAJAEP)KAaHUE WIM HU3MEHEHHE COIMabHO-?KOHOMUYECKHX
ABJIEHUM U uX cBszel. OCHOBHOM 3aqayuell mpolecca peryjaupOBaHUs SIBISETCA
yCTpaHEHHE  OTKJIOHEHHM OT 3aJaHHOTO pEeXHUMa  (PYHKIIMOHUPOBAHUS
OpraHW3all{, UHBIMH CIIOBAMH — HEUTPpAIN3ALNs BOZHUKAIOIMINX CUTYallMi PUCKA.

Pe3epBupoBaHne — METOJ YyNpPAaBJIEHUS PUCKAMH, B XOJ€ IPUMEHEHUS
KOTOPOTO OpraHu3alus akKyMyJupyeT ONpeleSIEeHHYIO JOJI0 CBOMX (PUHAHCOBBIX
pecypcoB BO BHYTPEHHUX pe3epBHbIX (oHAax. CpenctBa u3 3TuX (POHIOB MOTYT
ObITh MOOWJIM30BaHbl B CIIy4ae BO3HUKHOBEHHUS HENPEIABUACHHBIX pPACXOJIOB,
CBA3aHHBIX C peann3anued npoekra. Hampumep, B CBA3M ¢ pOCTOM LIEH Ha
CBIPBEBBIE PECYPCHI WIM YHEPIOHOCHUTEIND, PE3KUM MOBBIILIEHUEM CPEIHETO YPOBHS
3apabOTHOM IJIaThl, YBEIMUEHUEM TEMITIOB UHQIISIUY U T. II.

PecypcHasi rucrorpaMma — ructorpamma, oToOpakaromiasi moTpeOHOCTH
IIPOTPaMMbl B TOM WJIK HHOM BHUJIE PECYPCOB B KaXKIbli1 MOMEHT BPEMEHH.

PecypcHoe kajeHIapHoOe INIAHMPOBAaHME — IUIAHUPOBAHHUE CPOKOB Hayasa
paboT TpH OrpaHMYEHHBIX HAJIWYHBIX pecypcax. I[IpoBepka pecypcHoi
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pealin3yeMoCTH KaJeHAapHOro IjIaHa TpeOyeT COmoCTaBIeHUS (PYHKIMI HaIH4uns
U TMOTPEOHOCTH B pecypcax mporpammbel B uenoM. CaBuras HEKPUTHYECKUE
paboThl BIUIOTH JO HUX TMO3JHUX CPOKOB Havaja (OKOHYAHMS), MOMKHO
BUJIOU3MEHUTh PECYPCHBIA MPOduib, o0ecreynBas ONTUMAIbHOE UCIOJIb30BAaHUE
pecypcoB. HMuHdbopmanus, mnoiydeHHass B pe3yJbTaTe pPECYpCHOrO aHaiu3a
MIPOTPaMMBbl, TOMOTAET 3a0CTPUTh BHUMAHUE MEHEIKEpPA M YICHOB KOMaHJIbl Ha
TE€X MOMEHTaxX padort, rae 3GHEeKTUBHOE YIpaBlIeHUE pecypcaMu OyAeT SIBISTHCS
KJIFOYEBBIM (DAKTOPOM ycriexa.

Pecypcbl — oOecneunBaroniye KOMIIOHEHTBHI JESTEIbHOCTH, BKJIIOYAOT
VCITOJIHUTENIEH, SHEPIUui0, MaTepuaibl, 00opyroBanue U T.1. COOTBETCTBEHHO C
KaKJI0M paboTol MOXKHO CBS3aTh (YHKIHIO MOTPEOHOCTH B pecypcax. MeTtoauku
Ha3HAYECHUs U BBIPABHUBAHUS PECYPCOBITO3BOJISIOT MEHEIKEPY
IIPOAHAIM3UPOBATh CETEBOM IUIAH, IIOCTPOEHHBI C TOMOIIBIO  METOJA
KPUTUYECKOTO MYTH, C TEM YTOOBI OOECHEYUTh JOCTYIMHOCTh M HUCIOJIb30BAaHUE
ONpEJENCHHBIX PECYPCOB HAa TMPOTSHKEHUHM BCErO0 BPEMEHHM  BBINOJHEHUS
nporpammbl. Ha3HaueHue pecypcoB COCTOMT B ONpPENEICHUU MOTPEOHOCTH
KOKI0M paboOThl B pa3MUYHBIX TUNAX pecypcoB. METONHWKU BbIpaBHUBAHUS
PECYpPCOB TPEACTaBIAIOT COOOM, KaK MpaBUiIO, MPOTPaMMHO pPEaTn30BaHHBIC
IBPUCTUYECKUE aJITOPUTMBI IUIAHUPOBAHUS TP OTPAHUYEHHBIX pecypcax. OTH
CpEICTBAa IOMOTAIOT MEHEPKEPY CO34aTh PEaJbHOE PACIHCAHHUE IMPOTPAMMBI C
Y4eTOM MOTPEOHOCTH MPOTrpaMMbl B pecypcax MU (PAKTUYECKUX [OCTYHHBIX B
JTAaHHBI1 MOMEHT BPEMEHHU PECYPCOB.

PeuMkJMHr — BO3MOXHO TIOJJHOE€ BO3BpAILEHUE PACXOJHBIX H
BCIIOMOT'aTEJIbHBIX BEIIECTB U MAaTe€pUalioB B LUKIMYECKUX MPOU3BOJACTBEHHBIX
npoleccax AJis MOBTOPHOIO UCIIOJIb30BAHUS.

PHCK — NOTEHIMAIBHO CYILECTBYIOIIAsI BEPOSITHOCTh MTOTEPHU PECYPCOB WIIN
HEIOJIYYEHUS T0XO10B.

Puck HanMoHaM3alUM — BECh CIIEKTP JCHCTBUM IIPAaBUTEIBCTBA OT
HKCIPONPUALIMMA 10 MPUHYIMUTEIBHOIO BBIKYNIAa HMYILECTBA, HAMPABJICHHBIN Ha
oOpalieHre YacTHOM COOCTBEHHOCTHM B TOCYIJAapCTBEHHYIO WJIHA IPOCTO
OTrpaHUYEHME JTIOCTYIa NHBECTOPOB K YNPABICHUIO AaKTUBAMH.

Puck pa3spbiBa KOHTPAKTa — BO3HUKAET B CUTYAlMsIX, KOI/1a HECMOTPSI Ha
IpEeIyCMOTPEHHBIE B 1I0rOBOpe IITpadHble CAHKIIMN KOHTPAKT Pa3pbIBAETCs MO HE
3aBUCSALIMM OT MapTHEpa MpUYMHAM, HalpuUMEp, B CBA3M C HU3MEHEHUEM
HAllMOHAJIBHOT'O 3aKOHOIaTEIbCTBA.

Puck Tpancdepra — puck, CBSI3aHHBIM C KOHBEPTALIMEN MECTHOU BaJIFOTHI B
WHOCTPAHHYIO.
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PI/ICK-MeHeIDKMeHT — OJHO H3 OCHOBHbIX HaHpaBHeHI/Iﬁ COBPCMCHHOI'O
MCHCIPKMCHTA, M3YYArOoIIccC HpO6JIeMBI YHpaBJICHUSA PUCKaAMH, BO3HHUKAIOIMNMHU B
ACATCIBHOCTHU CaMOCTOSITEJIbBHOM XO35MCTBCHHOU OpraHu3aluu.

PbIHOK MHBECTHIMII — HaJIW4YME [OJTOCPOYHBIX U CPEIHECPOUHBIX
WHBECTULIMIA B MHHOBAIIMOHHYIO JIEATEIbHOCTD.
PbIHOK KOHKYpeHIMH WHHOBAUMHA — COBOKYNMHOCTH MPOAABIOB U

MOKYIATeJIe, COBEPIIAIONIUX CACJIKM C HOBAIMSIMU B CUTYAalluu, KOTJla HU OJUH
MOKYyTIaTeNh WM TTPOJIABEIl HE OKa3bIBACT OOJIBIIIOTO BIUSHUS Ha YPOBEHb IICH.

PbIHOK HOBaUMM — HalMYME TOBAPOB, SIBIAIONIMXCS HAYYHBIM M HAYYHO-
TEXHUYECKUM pPe3yJIbTaTOM, T.€. IPOJAYKTOM MHTEIJICKTYaJIbHOW S TEIbHOCTH, Ha
KOTOPBIN pacipoCTPaHsIOTCS aBTOPCKHUE MpaBa, OPOPMIICHHBIE B COOTBETCTBUU C
JNEUCTBYIOIIUMHU MEKTyHapOIHBIMH, benepanbHbIMU U IPYTUMH
3aKOHOAATEIbHBIMU aKTaMHU.

Ces3u mnpeamecTBOBaHMS (JIOTMUYECKUE 3aBUCUMOCTH) — OTpa)K€HUE
IPUPOABI 3aBUCUMOCTEN MexAy padoTamu. BOIbIIMHCTBO CBsI3ell B MporpaMmax
OTHOCSITCSL K THUIy «KOHEIl — Hayajao», KOrja Mocjeayromas padora MOXKET
HayaTbCsl TOJIBKO MO  3aBEpPIICHUM MOpealiecTByromeid padotsl. CBs3u
MPEAIIeCTBOBAHUS 00pa3yloT CTPYKTypy ceTu. Kommiiekc B3amMOCBs3EH MExIy
paboTaMM 4YacTO TakKe Ha3bIBAIOT JIOTMYECKOW CTPYKTYpPOM MpOrpaMMsl,
MIOCKOJIBKY OH OTIPEJIEIseT MOCIe0BATEIbHOCTD BBITIOJIHEHUS PadoT.

Chep:xxuBaHue — METOJA YNPABJICHUS pPHUCKaMHU, JIEWCTBHE KOTOPOTO
OCHOBAaHO Ha MPUBJICUCHUU K MaTepUaIbHOW OTBETCTBEHHOCTHU IOPUIUYECKUX U
¢bu3nYecKuX JMll, BUHOBHBIX B HAHECEHWM oOpraHuzaiuu yuiepda. B mpakTuke
COBPEMEHHOI0 MEHEI)KMEHTa 3TOT METOJ HIMPOKO MPUMEHSETCS HE TOJBKO IO
OTHONIIEHUI0O K pabOTHHKaM OpraHW3alid, HO M TI0 OTHOUICHUI0O K €€
HEJI00POCOBECTHBIM JICJIOBBIM TTAPTHEPAM.

Cepruduxar coorBercTBUsl (CepTH(PHUKAT) — JIOKYMEHT, BBIJIAHHBIA IO
MpaBWJiaM CHCTEMbl cepTUdUKAIMU  JJIs1  TOATBEPKIACHUS  COOTBETCTBUS
cepTU(UIIMPOBAHHON MPOTYKIIMU YCTAHOBICHHBIM TPEOOBAHUSIM.

Ceprudurkanus — AelCTBUAE, YCTAHABIMBAIOIEE COOTBETCTBUE MPOAYKIIHH,
YCIYTUd WK MpoIecca CTaHAapTy WIM TEXHUYECKOMY PETJIaMEHTY IyTeM BbIIauu
JIMLIEH3UU (pa3zperieHus) Ha IIPOCTAaBJIEHUE 3HaKa ceprudukara
(cepTuduKaIMOHHOTO 3HAKA) WU CepTU(]PHUKATA COOTBETCTBHUS.

CeteBasi auarpamma (cetb, rpad cetu, PERT-guarpamma) — rpadgudaeckoe
oroOpakeHHe pabdoOT mporpaMMbl M HX B3aUMOCBs3eH. B MeHemkMeHTe
nporpaMMamMu I0Ji TEPMHUHOM CE€Th TMOHUMAETCS TOJIHBIM KOMIUIEKC paboT u
COOBITHI TIPOTPaMMBI C YCTAHOBJIEHHBIMU MEXIY HUMU 3aBUCUMOCTAMU. CeTeBbIe
JarpaMMbl OTOOpa)KarOT CETEBYIO MOJIEbh B rpa)uecKOM BHJIE KaK MHOXKECTBO
BEPIIINH, COOTBETCTBYIONIUX paboTaMm, CBS3aHHBIX JIMHUSAMH, MPEICTABISIONIAMU
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B3aMMOCBS3M MEXAy paboTaMu. DTOT rpad, Ha3bIBAEMBbIi CEThIO THIIA BEPIIMHA —
pabota  wiIM  AMarpaMMOW  TPEIIIECTBOBAHMA,  SBISETCS  Haumbosee
pacrpoCTpaHEHHBIM MPEICTABICHUEM CETU HA CETONHAIIHMI IeHb. CyllecTBYET
JPYTOoM THUIT CETEBOM auarpamMmbl, Ha3bIBAEMbIH CETh THUIIA BEpPIIMHA — COOBITHE,
KOTOpbI Ha TMpakTUKEe ucHoiib3dyercs pexke. [lpu ganHoMm mnoaxone pabdora
NPEACTABIACTCS B BHJIE JIMHHUM MEXIY ABYyMs coObITHsAMHU (y3naMu Tpada),
KOTOPBIE B CBOIO OUY€pe/h OTOOpaKaroT HAdajao W KOHEI| JaHHOW pabotel. PERT-
JqyarpaMMbl SIBJIIIOTCS TMPUMEpPaMH 3TOr0 THUMA JHUarpaMM. XOTS B IIE€JIOM
pa3Inuus MKy 3TUMU JIBYMS MOJXOJaMU NPEICTABICHUS CETH HE3HAYUTEIbHBI,
IIpEICTaBICHUE OOJIEE CIOKHBIX CBI3EH MEXIy padOTaMH CETHIO THIA BEpUIMHA —
COOBITHE MOKET OBITh OCTATOYHO 3aTPYJHUTEIBHO, YTO U SABJISETCS MPUUYUHON
0oJiee peaKoro MCMOJIb30BaHMs JaHHOTO Tuma. CereBas quarpaMma He SIBISICTCS
OJIOK-CXEMOl B TOM CMBICIE, B KOTOPOM 3TO CPEACTBO HCIOJB3YyEeTCS s
MOJICJIMPOBAHUS JIENOBBIX IpoueccoB. [IpuHIHMNuanbHOe OTAMYHE OT OJIOK-CXEMBbI
B TOM, YTO CETE€Bas AMarpaMMa MOJIETUPYET TOJBKO JIOTMYECKHE 3aBHUCHMOCTU
MEXIY 3JIEMEHTAPHBIMU pabOTaMU, HO HE OTOOPAKAaeT BXOJbI, MPOLECCHl U
BBIXOJIbl U HE JJOMYCKAET MOBTOPSIONIUXCS IIUKIIOB WU METEIb.

CuHte3 — 000061meHne nHPopMaruu 00 OTICTBHBIX COCTABIISIONINX 00BEKTa
yOpaBjieHusT U (POPMUPOBAHUU COBOKYITHOCTH HH(POPMAIMOHHBIX JaHHBIX 00
yKa3aHHOM OOBEKTE B I[EJIOM.

CucreMHBIH PUCK — PUCK NOTEPh M3-3a HEMPaBUIBHOTO BbIOOpa OOBEKTA
WHBECTUPOBAHUSI.

Cayx0bl KOOPAUHAIIUY HHHOBALMH — CAMOCTOSITEIIbHBIE TOAPA3/IC-JICHUS,
OCYUIECTBJISIONIME KOOPAMHAIMIO WHHOBALMOHHOW JEATEIBbHOCTH B paMKax
OpraHu3allid B II€JIOM, COTJIACOBAaHMWE LIEJIEM W HANpaBJIEHUW OpraHU3allOHHO-
TEXHUYECKOTO pa3BUTHUS, pa3pabOTOK IUJIAHOB M MPOrpaMM HHHOBAIIMOHHOU
NesSATEeIbHOCTH, HAONMIONCHHE 3a pa3pabOTKOW WHHOBAIMH M WX BHEAPEHHUEM,
PacCMOTPEHUE MPOTPAMM CO3/1aHUS MHHOBAIIUH.

Cvemannble (QYHKOUM YHOpaBJjeHUsl — YIpaBjieHUYeCKUe (YHKIUU,
COUETAIOIIKE B ce0€ AIIEMEHTHI OOLIUX U CTIEHMAIbHBIX (PYHKIUN MEHEHKMEHTA.

CoumnajibHble MeTOAbl YNPABJIEHHS] PUCKAMM — METOJbl YMpPaBJICHUS,
MpUMEHSIEMbIE C 11eTbI0 (DOPMHUPOBAHUSI B OPTraHU3AIMHN €IWHOTO CIUIOYEHHOTO
TPYJIOBOTO KOJUICKTHBA (COIIMyMa), OPUEHTUPOBAHHOTO Ha JOCTIKEHHUE OOIIen
LEJH.

CnekyJimpoBaHue — METOJ YNPABJICHUS PUCKAMU, MPUMEHSIT KOTOPBIN
PYKOBOJACTBO OpraHM3alid MOKET JOOUTbCA CYUIECTBEHHOTO MOBBILICHUS
pPEHTA0ENIbHOCTH MPOEKTA 3a CUET YBEIUYEHHs ero oouieid crommocTH. [Ipuuem
YeM BBIIIE CTENEHb PUCKA TUIAHUPYEMOrO K pealn3aluu MPOEeKTa, TeM OOJIbLINe
JTUBHUACHIBI MOXKET MOIYUYUTh OPraHU3aIlusl.
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CrnekyJISITUBHBIN PUCK — BO3MOKHOCTb MOJYYEHHS KaK MOJIOKUTEIBHOIO,
TaK ¥ OTpULlaTeNIbHOTO Y PekTa.

Cnennaan3upoBaHHbIe MOJApa3aejieHus (COBeTbl, KOMUTEThI, padoumne
rpynnbl) mno pa3padoTke HMHHOBAIMOHHOM NOJUTHKM — KOJUIEKTHBBI
IPEUMYIIECTBEHHO B KpPYNHBIX OPTraHU3AlMX, MPOU3BOASIIMX HAYKOEMKYIO
OPOAYKIHMIO. 3ajaya TaKUX KOJUIEKTMBOB (IIOCTOSIHHBIX WM BPEMEHHBIX) —
OIpPEENICHUE KIIFOUEBBIX HAINPABICHUN MHHOBAIIMOHHOIOINpOIECCa U MOJATOTOBKA
KOHKPETHBIX MPEIOKEHUU BBICIIEMY MEHEPKMEHTY OpTraHU3ALMK [l TPUHATHS
YIIPABICHYECKUX PEIICHUM.

CTuMyJiMpoBaHMe — METOJ YIPABJICHHS PUCKAMH, CYIIHOCTb KOTOPOIO
COCTOUT B MaTepUaIbHOM MOOLIPEHNN PAOOTHUKOB, 10OPOCOBECTHO OTHOCSILUXCS
K UCIOJHEHHIO CBOMX OOsA3aHHOCTEH M 00ecrneuyMBarolIUX COXPAaHHOCTH
MMYIIIECTBA OPraHU3alMY B CUTyalUsIX PUCKa.

Crpareruyeckuii MeHEIKMEHT — METOJ VYIIPABICHHS OpraHU3alueH,
KOTOPBIN OINMUPAETCS HA YEJIOBEUECKHUI MOTEHIMAl KaKk Ha OCHOBY OpraHHU3aluH,
OpPUEHTHUPYET €€ AESATEIbHOCTh Ha 3alpOChl MOTpeOUTENEH, OCYIIECTBISET THOKOe
pPEryJIMPOBAHUE W CBOEBPEMEHHBbIE WHHOBALlMM B OPraHHU3al[Md, OTBEYAIOILIUE
BO3/ICIICTBUIO BHEUIHEH cpeAbl U MO3BOJISIONIME JO0OMBATHCS KOHKYPEHTHBIX
IIPEUMYILIECTB, YTO B KOHEYHOM CUYETE IO3BOJSET OpPraHU3alud BBDKUBATH M
JOCTUIaTh CBOEH LEIH B IOJITOCPOYHOM MEPCIIEKTUBE.

Crparerusi yCKOpeHMsI Pa3BUTHUSI OpraHu3alum — pa3padboTka
MHOTOBAPUAHTHBIX HAKOHOMUYECKMX M HAyYHO-TEXHOJIOTMUECKHX MPOTHO30B.
BblloniHEHHE MPOTHO3HBIX OLEHOK CBS3aHO C HEOOXOAMMOCTBIO NMPOBEACHUS U
BbIOOpA palMOHANBHBIX MyTEH pa3pelieHusi pAna OOBEKTUBHBIX MPOTHUBOPEUUN,
XapaKTEPHBIX JUIS JMHAMUYHOIO 3KOHOMUYECKOTO Pa3BUTHS OpraHU3al1u.

CrtpaxoBaHue — METOJI YIIPaBJICHUS! PUCKAMH, CYLIHOCTh KOTOPOTO COCTOMT
B TOM, YTO OpraHW3alusi HaANpaB/iieT 4acTh CBOMX (PMHAHCOBBIX PECYPCOB Ha
CTpaxOBaHUE PHUCKOB, Ipuberas K yciayram CHEeUUATU3UPOBAHHBIX CTPaXxOBBIX
KOMITaHUWA. DTO 1aeT BO3MOXKHOCTh YAaCTUYHO WJIM MOJHOCTHIO KOMIIEHCUPOBATh
BO3MOYKHBIE MOTEPH W YOBITKH, IMOHECEHHBIE B CIydyae HEYJayHOW pean3aluu
MPOEKTA.

CTpaxoBoii puCK — BepOsITHOE COOBITHE WM COBOKYIMHOCTH COOBITHH, Ha
Clly4ail HaCTYIIEHUSI KOTOPBIX MPOBOAUTCS CTPaXOBaHUE.

Crpykrypa pazouenuss pador (CPP) — wuepapxuueckas CTpyKTypa
NOCJIeI0BATEIbHON JEKOMIIO3ULIMKA PaboT mporpammsl. SBiseTCAN3HAYATbHBIM
WHCTPYMEHTOM JIJIsl OpraHu3auuu padoT, 00eCTeunBatOIMM pa3/ieJIeHue O0IIero
o0beMa paboT Mo MporpaMMe B COOTBETCTBUU CO CTPYKTYpPOIl MX BBINOJHEHHUS B
opranu3auud. Ha HuXHEM ypOBHE JAeTalu3allMi  BbLACIAIOTCS  PadoThI,
COOTBETCTBYIOIIIHE JETANU3UPOBAHHBIM AJIEMEHTaM NEeSATENbHOCTH,
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otobpaxkaembiM B ceteBoi moaenu. CPP mpencrasnser nepapxudeckuii ¢opmar,
KOTOPBI TOMOTaeT pa3pabOTYUKy B: CTPYKTypH3aluuu pabOT Ha OCHOBHBIC
KOMITOHEHTHI U MOJKOMITIOHEHThI; 00ECIICYEHUH HAMPABICHHOCTH ACSITEIBHOCTH Ha
JIOCTHXKEHHE BCEro KOMIUIEKCa Iieiel; pa3paboTKe CUCTEMbl OTBETCTBEHHOCTH 3a
BBINIOJIHEHHUE PabOT MPOrpamMMbl; pa3pabOTKE CUCTEMbI OTYETHOCTH U 00O0OIICHUS
uH(pOpMAIUU IO POTrpaMMe.

CtpykrypHasa cxema opranu3zanuu (CCO) — umeer dhopmar, mogo0HBIHI
dbopmaty CPP. Kaxnomy »snementy HuxHero ypoBHS B CPP  pomkHb
COOTBETCTBOBATh OJIMH MJIM HECKOIBbKO AneMeHToB u3 CCO. Takum obpazom, CCO
SBIISIETCS. CPEACTBOM OIIpeNEeTICHUs] OTBETCTBEHHBIX 3a BBIMOJHEHHE pPadOT B
CIIOHBIX OpraHu3alUsX W 00ecneuuBacT OCHOBY ISl pa3pabOTKU CTPYKTYpHI
CUCTEMBI OTYETHOCTH.

CTpYyKTYpPHBIN PUCK — PUCK YXY/IILICHUS] KOHBIOHKTYPBI PIHKA B LIETIOM, HE
CBSA3aHHBIM C KOHKPETHBIMU BUJAMHU MPEAIPHUHUMATENbCKON AesTenbHocTH. OH
BO3HHMKAET BCIEJICTBUE CTPYKTYPHBIX M3MEHEHHA B O3KOHOMHKE, T. €.
VCYE3HOBEHWU OJIHUX, YCTapeBIIMX OTpacjieil HApOJHOIO XO35SHCTBa U
BO3HUKHOBEHUU JIPYTUX, TPUHIIUNHAIBHO HOBBIX.

TakTnka ynpasjeHUs] PHUCKAMHM — pPalUMOHAJIbHOE pACHpPENEICHUE U
VCITOJIb30BAaHUE UMEIOLNXCS B PACHIOPSKEHUN OPTraHU3alliK PECYPCOB.

TexHu4yeckue MeTOAbl YNPABJICHUS PUCKAMH — METOJbl YIPABJICHUSA,
JEUCTBUE KOTOPBIX OCHOBAHO Ha TOBBIIIEHUU HAJAEKHOCTH HMEIOIIECHCS Yy
OpraHu3aliy MPOU3BOACTBEHHO-TEXHUYECKON 0a3bl.

TexHosoruyeckasi 6e3padoTuIa — PE3yJbTAT BHEIPECHUS B TPOU3-BOACTBO
noctwkennii  HTII, KoTopbiil sBIs€TCS  CIEACTBUEM OTCTaBaHHUS YPOBHSA
KBATM(PUKALNU CTICIIUATIMCTOB OT YPOBHS BHEAPSIEMOU TEXHUKU U TEXHOJIOTHHU.

TexHo0rn4YecKue MeToAbl YIPaBJIeHUS PUCKAMM — METO/Ibl YIIPABJICHUS,
OCHOBaHHbIE Ha pa3paboTke (NMPUOOpPETEHWH) U BHEAPEHUH B MPOU3BOICTBO
HanOoJiee nepeoBbIX U 3PPEKTUBHBIX TEXHOIOTHIA.

TexHoJsiorust ynpaBjJeHMsl — 3TO TMPUEMBbI, CIOCOOBI M MOPSAJIOK
OCYUIECTBJIEHUS YIIPABIECHYECKON AESTENbHOCTH.

TexHonosunc — GuHAHCOBBIN IUBEpCUPUKAT, T OOBEIUHEHBI KalUTAJIbI
rocyJapcTBa, KOMMEPUYECKUX OAHKOB, MPOMBIIIIEHHBIX OpraHU3aIii, BEHIYPHBIX
U OJaroTBOpUTENbHBIX (OHIOB, JUYHBIE COEpeKeHHs Trpaxaad. PucCK,
COITYTCTBYIOIIMI BHEAPEHUYECKOW AESITENBHOCTH, MPONOPLUUOHAIBHO PA3LAEISAECTCS
MEXKJy BCEMH KpEIUTOpaMH, a WHHOBAIIMOHHBIE OPTraHU3alMU MOJy4aroT
BO3MOXKHOCTh COCPEJIOTOYUTh CBOM YCHJIHMS Ha pa3paboTKe W BHEAPEHUU
HOBEHUIIMNX JOCTHKEHUN HAYYHO-TEXHUYECKOTO Mporpecca.

Yro/i0BHO-IpaBOBbIE MeETOAbI YNPABJEHMS PUCKaMU —  METOJbI
YIPABJICHHS, OCHOBaHHbIE HA MPUBJIECYEHUU K YIOJOBHOW OTBETCTBEHHOCTH JIULL,
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BUHOBHBIX B MPUYMHEHUHN OPTaHU3AIMHA WA €€ PabOTHHKAMU HEMPaBOMEPHOTO
Bpea.

Yaydmawouiue UHHOBAIUM — TIOBBINICHUE KauyecTBa MPOIYKIHUH (YCIyT),
M3MEHEHUE €€ JM3aiiHa, CHWKCHHE H3ACPKEK Mpou3BoJcTBA. OHM BBITOJIHBI
BCIICJICTBUE BeCbMa OBICTPOTO BJIUSHHUS Ha YJIy4YIIEHHWE SKOHOMHYECKUX
MoKazarejied  OopraHu3alid, €€  KOHKYPEHTOCIOCOOHOCTh.  YIIydIlaroliue
WHHOBAI[UU CTUMYJIUPYIOTCS HEOOXOJUMOCTBbIO CHUXKEHUS 1IEH Ha MPOAYKIUIO U
TTOBBIIIICHUE €€ Ka4EeCTRA.

Yupas/ieH4eCKHH y4eT — CHCTEMA KOMIUIEKCHOTO y4YeTa 3aTpaT v JOXOJIOB,
HOPMHPOBAHUs, KOHTPOJS M aHaln3a. YKa3aHHAs CUCTEMa NpeAHa3Ha4deHa i
cObopa, 0000IIeHUS, MHTEPNPETAIIMY M aHaliu3a UHPOPMAIUK, HEOOXOUMOM s
MPUHATHS 00OCHOBAHHBIX YIIPaBJICHYECKUX PEIICHH.

YnpaBiieHueckoe pelieHHe — BBHIOOpP aJbTEPHATHUBBI, OCYIICCTBICHHBIN
PYKOBOJUTENIEM B paMKax €ro JOJDKHOCTHBIX TMOJHOMOYHMN W HaIlpaBJICHHBIA Ha
JIOCTHXKEHUE 1IEJIEN OpraHu3alvu.

DUHAHCOBBI PHUCK — PHUCK, BO3HHUKAIOIMIMN IpPHU OCYILIECTBICHUU
(bUHAHCOBOTO MPEANPUHUMATEILCTBA WM (DUHAHCOBBIX CHEJIOK, UCXOJs U3 TOTO,
4T0 B (DMHAHCOBOM IIPEANPUHUMATEIILCTBE B POJM TOBapa BBICTYNAIOT JHOO
BaJItOTa, JINOO IIeHHBIe Oymaru, JIM0Oo JCHEKHbIE CPEICTRA.

DyHIaMEeHTAJIbHbIE HAy4YHble HCCJIEI0BAHMS — SKCICPHMEHTAJIbHAs U
TeOpeTUYEeCcKas JesATeIbHOCTh, OPUEHTHUPOBAHHAS HA TIOJIyYE€HHE HOBBIX 3HAHUU 00
OCHOBHBIX 3aKOHOMEPHOCTSX Pa3BUTHUS MPUPOJIBI U OOIIIECTRA.

DOYyHKIMOHAJBHAS CTpPaTerusi — STO CTpPATerds Ha YPOBHE OT/ACIBbHBIX
nojapasaeneHuit GupMsl.

DdyHKIMS ynpaBJeHusi — 000CO0JEHHBIN OJTHOPOJIHBIM BHJ ACATEILHOCTH,
HaIpaBJICHHOM Ha JIOCTIKECHHE TIeNe (yHKITMOHUPOBAHUS OPTaHU3alIHH.

IleneBast mporpaMmma — IUIAHOBBIM KOMIUIEKC HAYYHO-TEXHOJOTMYECKUX,
MPOU3BOJICTBEHHBIX M OPTaHU3AIMOHHBIX MEPONPUATUH, OOBEAMHEHHBIX OJIHOM
TEHEPAJIbHOM 1EJIbI0, OXBATBIBAIOUIMX PSAJ CTaJAUM MPOLECCAa «UCCIENOBAHUE —
MPOM3BOJCTBO», B3aMMOYBSI3aHHBIX IO PECypcaM, CpOKaM W HCHOJHUTEISM H
OCYILIECTBIISIEMBIX O] €IUHBIM MEHEI)KMEHTOM.

eab puck-MeHeIKMEHTAa — 00eCTIeYeHIEe MaKCUMATbHOU 3(PEKTUBHOCTH
YIIPaBJIEHUS] PUCKAMU XO35IMCTBEHHOW OPTraHU3aLUU.

IlenTpbl pa3BuTHsi — HOBasds QopMa OpraHM3alM¥ HWHHOBAIMOHHOIO
nporecca, MOpeanojiararomas Co3JaHHE  XO3SMCTBEHHO  CaMOCTOSITEIbHBIX
MOJpa3/ACi€HUd, HE CBS3aHHBIX C OCHOBHBIMHU BHUJAMHU  JEATEIBHOCTH
KOMMEpPUYECKOM oOpraHu3zanuu. [[as UEeHTpOB YCTaHABJIMBAIOTCS MOKA3aTEIN
XO3IMCTBEHHOU [IEATEIbBHOCTH, KOTOpbIE Ha CTaJud BHEJAPEHUS WHHOBAIUU
COKpallalOT M3JIEPKKU TMPOU3BOJICTBA, IMOBBIIAIOT KA4ue€CTBO IPOJIYKIIHUH,
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00ecreurnBaOT MPOU3BOACTBO HOBOM MPOIYIOIIM, MOTHUBUPYIOT pacIIMpEHHUE
o0bemMa MpoJIaXk U CIOCOOCTBYIOT 3aBOCBAHUIO PHIHOYHBIX MO3UITHIA.

YacrHble 3aKOHBI YNPABJEHUSI — 3aKOHbI, IMOCPEACTBOM IPUMEHEHUS
KOTOPBIX MOXHO B 3HAQUUTEJIbHOM CTENEHH TMOBBICUTH 3(P(HEKTUBHOCTH
(GYyHKIMOHUPOBAHUSI CUCTEMBI YIPAaBJICHUS B LIEJIOM, a TaKXKe €€ OTICIbHBIX
AJIEMEHTOB U 3BEHbBEB.

YuceThlid PUCK — BO3MOYKHOCTD IOJYYEHHUS OTPULIATEIBHOTO WJIM HYJIEBOIO
pe3yJbTara.

JAXOKpaTHYEeCKAsT MHHOBALMOHHAS OPraHU3amusi — OpraHU3alMOHHAs
dopMma, co3maBaemasi Al BBIIIOJHEHHUS HECTAHIAPTHBIX M CIIOXKHBIX padoT,
XapaKTepU3yeTcsl CIIOKHOCTBbIO OINpeaeieHuss ¥ THOKocThio. Brmacth B Hel
OCHOBAaHAa HA 3HAHWU U KOMIIETEHTHOCTH, d HE Ha MO3ULUU B HEPAPXUHU
yIOpaBIEHUS. ODJIXOKPATUYECKOW OpraHu3alMd MPHUCYIIAa BBICOKAs CTENEHb
CBOOOJBI B JACHCTBUSAX CIELMAIMCTOB, HO IJTaBHOE — KAYECTBEHHOE BBINOJHEHUE
paboOThl M1 YMEHHE CAMOCTOSITENIBHO PEIIaTh BOZHUKAIOIIKE TPOOIIEMBI.

IKoHOMHUYECKAA IPPEeKTUBHOCTH — COOTHOIICHHE MEKIY IOJTy4aeMbIMHU
pe3yJbTaTaMu IPOU3BOJCTBA — MNPOAYKUMEW M MAaTEpUAIBHBIMH YCIIyraMu, C
OJIHOW CTOPOHBI, U 3aTpaTaMu TPYy1a U CPEIACTB IPOU3BOACTBA — C APYTOM.

JKOHOMHYECKHE METOAbI YIIPABJICHUSI PUCKAMM — METOJbl YIPABICHUSA,
OCHOBAaHHbIC Ha pAlMOHAIBHOM paclpelnelieHud (PUHAHCOBBIX PECYpPCOB
OpraHu3alyy C LEJIbI0 MUHUMU3AIUMHA MOTEHIUAIBHBIX MOTEPh U MAKCUMU3AIUU
BO3MOYKHBIX JJOXOJI0B, BOSHUKAIOIINX B CUTYAILUsAX PUCKA.

JKOHOMUYECKHN J(PPekT — KOHEUYHBIM pe3ynbTaT XO35SHMCTBEHHON
NEeATEIbHOCTH,  BBIpa)KaeMbld  OOBEMOM  MPOMU3BEICHHBIX  MAaTepUaIbHBIX
[IEHHOCTEH, SKOHOMUEH 3aTpaT, MOJyYeHHON TPUObUIBIO U T.1I.

JOMHCCHSI — BBIIIYCK, BBIOPOC, WCIYCKaHUE KaKUX-TUOO BEIECTB,
3arpsi3HATENICH WK JIPYTUX areHTOB, TOOOYHBIX MPOAYKTOB MPOU3BOJICTBA.

JPpPeKTUBHOCTH YNpPaBJEeHUS — OTHOIICHUWE COBOKYMHOTO pe3yJbTaTa
YIIPABIEHYECKON NIEATENBHOCTH K CTOMMOCTH PECYpPCOB, 3aTPAYEHHBIX HA €ro
JOCTUKEHUE.

FOHEII — I[Iporpamma OOH no okpy:xatroniei cpene; yreepxaeHa B 1973 r.

Opuauyeckue MeToabl ynpaBJieHUs] PUCKAMM — METOJbI yIIPaBICHUS,
OCHOBAHHBIE HA MCIOJb30BAHUU OCHOBHBIX TIOJIOKEHUW JEHUCTBYIOIIETO
3aKOHOJIATEIbCTBA C IIENbI0 MPOPUIAKTUKHA PHUCKOB M HEUTpaM3aliud HX
HETaTUBHBIX TOCIIEICTBUN.
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5. OLEHOYHBIE CPE/ICTBA JIUIS [IPOBEJAEHUS
MPOMEKYTOYHON ATTECTALIMM OBYYAIOLIUXCS 11O
JTUCHUIIJIMHE (MOYJIIO)

OneHka KayecTBa OCBOCHHSI OOYyYArONIMMUCS 00pa30BaTeNIbHBIX MPOrpaMMm
BKJIFOYaeT B ce0S TMOPSAOK, MEPUOAUYIHOCTh, CHUCTEMY OICHOK H (DOpMBI
MPOBENCHUS TEKYIIETO KOHTPOJIS yCIEBAEMOCTH W MPOMEKYTOYHOU aTTECTAINH
00yJaroIXcsl.

HopmaTtuBHO-MeTOIMUECKOE obecrnieueHue TEKYIIETO KOHTPOJISI
YCIIEBAEMOCTH U MPOMEKYTOUYHON aTTECTAlMU O0yYarolUXCs OCYIIECTBISECTCS B
coorBercTBUM ¢ mnojoxkennem PI'bOY BO PI'AUC «O06 ocyuiecTBieHnn
TEKYIIEro  KOHTPOJISI ~ yCHEBAEMOCTH W MPOMEXKYTOYHOW  aTTeCTalUH
00yYarOIIHUXCS.

OCHOBHBIMHM  3a/lauaMH TEKYIIET0 KOHTPOJIS YCIEBAEMOCTH  SBIISETCS
CUCTEMAaTUYECKUA  MOHUTOPUHT  3a  (OPMHUPOBAHHMEM  KOMIICTCHIIUH,
npeaycmorpeHHbix ®I'OC BO wu OOII, mnoBblllIeHWE KayecTBa 3HAHUM
oOy4Jaronuxcs, TpuoOpeTeHNEe U Pa3BUTHE HABBIKOB CaMOCTOSITENILHON palbOThI,
MOBBIIICHUE aKaJIEMHUUYECKOM aKTUBHOCTH O0YyYarOIINXCS.

OLleHKM yCTHOTO OTBeTa OOy4Yalomerocss TMpU TEKYIIEeM KOHTpPOJie
YCIIEBAEMOCTH MOTYT BBICTABIISITHCS B BHIE OTMETKU MO S5-O0aIbHOM cHUCTEME B
X0JI€ OTBETA B KOHIIC 3aHATHS.

Pedepatbl 1 nHBIE MHCHMEHHBIC, CAMOCTOSTEIBHBIC, KOHTPOJIBHBIC U APYTHEC
BUJIbI PA0OT 00YUYaIOIINXCSl OIIEHUBAIOTCS MO S-O0AJNTLHOW cUCTEME, JIMOO B BUJIC
«3aYTEHOY - «HE 3aYTCHO.

OOyuaromuecs, MpOMyCTUBIIME CBbIe (5% y4yeOHOro BpeMEHHU, HE
aTTECTYIOTCS 10 UTOTaM ceMmecTpa. Bompoc 06 aTrecTanum Takux 00ydaroIIMxcs
penaeTcsi B UHIMBHUIYaTbHOM MOPSIAKE.

5.1. Cnucox BONPOCOB K 3a4eTy

1. [IpoBenute aHaJIN3 UCTOPUYECKOTO pa3BUTHSA Hay4HO-
HCCJIEIOBATENHCKUX PabOT B 00JIACTH yIPABIECHUS MPOEKTAMHU.

2. Hcnonb30BaHWE OCHOBHBIX TOHSTHW M OINPEACICHUNW B MPOIECCE
YIOPABJICHUS IPOEKTOM.

3. Knaccuduumpyiite ctanaapThl N0 yHIPABICHUIO MPOEKTAMH.

4, HazoBute u OXapaKTEPU3YUTE TPOOIEMBI peanmn3aluu
WHHOBALMOHHBIX TPOEKTOB HA COBPEMEHHOM 3Tarle.

d. OxapakTepu3yiTe  CIOKHOCTH  peaiu3allud  MHHOBALIMOHHBIX
IIPOEKTOB.

6. OxapakTepusyiiTe ynpaBieHHe NPeaMETHON 001aCThIO.

7. Yro mnpencraBusier coO0OM CTPYKTypHash JIEKOMIO3UIUS MPOEKTA,

KaKHE COCTABHBIC YACTH BbI 3HAETE.
8. B yewm 3akirouaeTcs ynpaBlIeHUE CTPYKTYPOU.
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9. dopmupoBaHHEe  KOMaHIbl  NPOEKTa, COCTABJICHHE  MAaTPHULIbI
CTEUXOJIAEPOB.

10. VYnpapieHue KOMaHAOU MPOEKTA.

11. IlocTpoeHue opraHU3alMOHHON CTPYKTYPbl U MAaTPUIIbl COOTBETCTBUSI.

12. Broigenenue ¢GakTopoB, KOTOpBIE BIMSIOT Ha KPUTEpUU YycIexa
MPOEKTA.

13. JlaiiTe XapakTepuUCTUKy OTaloB IJAaHUPOBAHUS HMHHOBAIMOHHBIX
MIPOEKTOB.

14. IlnaHupoBaHHE OCHOBHBIX TEXHHKO-3KOHOMHUYECKHX IOKa3aTenaen
MPOEKTa.

15. Omnpenenenue nopsiika U MPOAOKUTEIBHOCTH 3TAllOB pealln3aluu
IPOEKTA.

16. ®opmupoBaHHE CBOAHOIO IJIaHA Pean3alliy IPOEKTA.

17. Meroauueckre OCHOBBI OLIEHKH 3(P(HEKTUBHOCTH MPOEKTA.

18. Ilokazatenu 3eKTUBHOCTH MPOEKTa B MHHOBAITMOHHOM cdepe.

19. [laiite o0OmIyr0  XapaKTEpUCTUKY OSKOHOMHKO-MAaTeMaTHYECKHX
METOJIOB.

20. Pa3paboTka KpUTEpUEB IPUMEHUMOCTU METOAOB aHAJIU3a B IpPOLECCEe
yHpaBIEHUS MPOEKTaMH.

21. OcoOeHHOCTH NPUHATHUS PELIEHUI B MHHOBALIMOHHOM JIE€ATEIBbHOCTH.

22. PamxupoBaHHE MPOEKTOB MO YPOBHIO UX 3HAYUMOCTH.

23. llpumeHeHWE WMHUTAIMOHHOTO MOJETUPOBAHUS B  IPOEKTHOM
aHanmse.

24. Mogenu yIpaBlIeHUS pOeKTaMu TS MCIIOJIb30BaHUS
UMUTAILIMOHHOTO MOJEIUPOBAHUS.

25. OxapakTepusyiuTe mapameTpbl MIPOEKTa.

26. CereBoe U KaJleHAApHOE MJIAHUPOBAaHHE NHHOBALIMOHHOTO MPOEKTA.

27. Pacder BpeMEHHBIX XapaKTEPUCTHK MPOEKTA.

28.  OCHOBHBIE KOMIIOHEHTHI CUCTEMBI YTIPABICHHSI CTOMMOCTHIO.

29. Meroa 0CBOEHHOTO 00BeMa B YIIPABJICHUH ITPOCKTOM.

30. Hcnonwzosanue I1I1 Microsoft Project st onTumMuzanuu napamMmeTpoB
MHHOBAIIMOHHOTO MPOEKTA.

31. KakoBa pojb pUCK-MEHEI)KMEHTA B YIIPABICHUH TPOCKTAMHU.

32. Ilepeuucnute pucCKH MHHOBAIIMOHHOTO MTPOEKTA.

33. HazoBuTe OCHOBHBIC ATAIbI YIIPABICHUS MPOSKTAMH.

34. ®opmupoBaHHE METOAMKU KAUECTBEHHOW M KOJIMYECTBEHHOW OLICHKU
PHUCKOB.

35. Hcnonp3oBaHuWe METOJOB HEWUTpaiM3alMM  PUCKOB B  XOJe

IUIAHUPOBAHUA U PCATIM3allM HHHOBALIMOHHOI'O IIPOCKTA
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5.2. IlpumepHasi TeMAaTHKA KOHTPOJbHBIX padoT, J0KJIAI0B, Icce

1. IToHsITHE «TIPOEKT» U €TO ONPEACIICHUE.

2. KuiroueBble MEXKIyHapOJHBIE CTAaHIAPTHI YIpaBICHHUS NpoekTtamu. Ha
pelIEeHNE KaKUX 3a7a4 HaIlPaBJIECHO CO3JaHue KaXKJA0ro cTaHgapTa?

3. Yem paznuuaetcst 6a30BbIi MOIXO0/I, 3a70KeHHbIN B cTanaapT PMBOK, ot
M0JIX0/1a, Ha KOTOpOM OCHOBaH cranaapt ICB?

4. KakoBbl OCHOBHBIE BU/IbI IEATEILHOCTH B XOZ€E YIPABICHUS IPOECKTOM?

5. CpaBHeHMe PYHKIUHN TPAJIULIUOHHOTO U MPOEKTHOIO MEHEIKMEHTA.

6. KTo siBnsieTcss ydaCTHUKaMU M 3aMHTEPECOBAHHBIMU CTOPOHAMU MPOEKTa?
B yeM BbIpakaroTCs UX UHTEPECHI?

7. KakoBbl TOYKHM CONPUKOCHOBEHHMSI M TOYKA KOH(IMKTOB HHTEPECOB
YYaCTHUKOB IIPOEKTa?

8. B ueM 3axirodaercs BaKHOCTH IPABUIIBHOM ITOCTAHOBKH LEJIEN MTPOEKTa?
Kakum kpuTepusiM 3TU LI€JI JOJKHBI OTBEYATh?

9. Ucxoas u3 KakuxX KPUTEPUEB MOKHO BBIIEIATH (ha3bl )KU3HEHHOTO IUKJIA
npoekta? 10. Kakumu  mpeumyiiecTBamMu — O0JaJarOT  pa3HbIE€  THUIIBI
OpraHU3allMOHHBIX CTPYKTYp, B paMKaxX KOTOPHIX MOKET OBITh pealn30BaH
KOHKPETHBIN IIPOEKT?

11. Ilopcucremsl ynpaBiaeHHs IPOESKTaMHU.

12. Yto HEOOXOAUMO C/IeN1aTh, HAUMHAS HOBBIA MIPOEKT?

13. KakoBbI TUITHUYHBIE OITMOKHU peain3allii HAa4aJIbHOTO Tana npoeKTa?

14. 3auemM HE0OXOAMMO COBEILIAaHKE IO OmpeesieHuo nmpoekTa? KakoBsl ero
yuyacTHUKHU? Kakue BOmpochl BRIHOCITCS Ha 00cyxaeHue? Uto Oyaer pe3yabpraTtoM
COBEIIAHMS?

15. Pa3pa®oTka KOHLENIMHM TMPOEKTa: (POPMUPOBAHUE HJIEU IPOEKTa,
npeaBapuTeNbHas mpopaboTKa 1esei 1 3a1a4 NpoeKTa, MpeIBaApUTEIbHBIN aHAIH3
OCYLIECTBJISIEMOCTH MPOEKTA, XOJaTaliCTBO O HAMEPEHHUSIX.

16. IlpenunBecTunoHHas  (asa  OpoekTa:  NPEAUHBECTULMOHHbBIE
UCCJIEIOBaHMSI, POEKTHBIM aHanMu3, OLIEHKa *KU3HECMOCOOHOCTH U (MHAHCOBOM
peain3yeMOoCTH IMPOEKTa, TEXHUKO-I3KOHOMHUYECKOE OOOCHOBaHHE IPOEKTa,
Ou3Hec-TUIaH.

17. Opranu3anmoHHbIE CTPYKTYPBI YIPABIEHUS IPOEKTAMMU.

18. Tlonarue oduca mpoeKkTa, OCHOBHbIE NMPUHLMUIBI MPOCKTUPOBAHUS U
cocTaB oduca MpoeKTa.

19. 3auem HyxeH LEHTp ymnpaBiieHus npoekToM? KakoBa ero tumoBas
mozenb? Kak o pyHKIMOHUpYET?

20. KakoBa MeTonoyiorus pacrpeaeneHusi OO0S3aHHOCTEW, OnpeaeseHus
YPOBHEN OTYETHOCTH U B3aUMOJAECHCTBHS?

21. McTOYHUKY ¥ OpTaHU3aIis MPOSKTHOTO (PMHAHCUPOBAHMS.

22. MapKeTUHT TTPOEKTa.

23. Pa3paboTka mpOeKTHOM JOKYMEHTAIUH.

24. DkcnepTu3a MpoeKTa.

25. Tlpoueccsl ympaBiieHHs pecypcamu TpoekTa. OCHOBHBIE MPUHIIHUIBI
IJIAaHUPOBAHUS PECYPCOB MPOEKTA.
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26. OcHOBHBIE METO/IbI INTAHUPOBAHUS IPOEKTA.

27. Kak cocraBnsercd IUIaH KOHTPOJBHBIX TOYEK, KAKOBBI  €ro
IPEUMYILECTBA U HEJOCTATKHU ?

28. KakoBa ocHoBHas uzaes rpagukoB ['aHTa, KaKOBBI UX MPEUMYIIECTBA U
HengocTaTku?

29. Yrto Takoe cereBble IpaduKH, KAaKOB MX Crocod mocrtpoeHus? Kakobl
JOTIOJTHUTEJIHLHBIE BO3MOKHOCTH CETEBBIX I'parKoB?

30. YnpaBiieHHE KOMaHIOM MTPOEKTA.

31. Ouenka 3(pdeKTUBHOCTH MPOeKTa. METO bl OLICHKH.

32. BausiHue pucka M HEONPENENEHHOCTH MpHU OlLEeHKEe 3(PPeKTUBHOCTU
IIPOEKTA.

33. YpaBiieHHE CTOUMOCTBIO ITPOEKTA.

34. KoHTposb U peryiupoBanue npoekta. OObSICHUTE, KaKyl0 pOJb UTPAIOT
KOHTPOJIb W MOHMTOPUHI B peanu3auuud npoekta. [lepeuncnure, kakumu
METOJAMH MOKHO OCYUIECTBUTH KOHTPOJb HUCIOJHEHHs mpoekta. KTo nomxeH
OCYUIECTBJISATH MOHUTOPUHT peagnu3aliy MpoeKTa’?

35. Kakue pa3zzaensl BKIIOYAET B ce0sl TUIaH KOMMYHUKAIIUM MMpoeKTa?

36. Kakue neiicTBusi HEOOXOIMMBI TIPU 3aBEPIICHUH
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6. MIEPEYEHb OCHOBHOM 1 gOHOJHHTEﬂLHOﬁ YUYEBHOMU
JIUTEPATYPBI, HEOBXOJIUMOM JUISI OCBOEHUS TN CLHUIIIUHBI
(MOJLY.JIS)

6.1. OcHoBHasi M JONOJIHUTEIbHAS y4eOHAas JUTepaTypa
OcHoBHas JquTEepaTrypa

1. BoeuierskannHa, A.O. MyJbTUNIPOEKTHOE YNPABIEHUE U CHUCTEMBI
MPOEKTHOTO yIpaBjieHus : yueOHoe mocodue / A.O. BouierskanuHa. - Mocksa ;
bepnun : upext-Menua, 2015. — 160 c. : umn., cxem., Taba. - bubauorp. B KH. -
ISBN 978-5-4475-3934-4 ; To xe [OnektpoHHbli pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=365143

2. Bopo6OwreBa, T.B. VYmnpaBnenue HHBeCTUIIMOHHBIM mpoekToM / T.B.
BopoObeBa. - 2-¢ u3n., uchp. - Mocksa : HartmonansHbiit OTKpBITHINA Y HUBEPCUTET
«MHTYUT», 2016. - 147 c. : cxem. - bubnuorp. B kH. ; To xke [DIeKTpOHHBIN
pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=429013

3. VYmnpapieHue HWHBECTUIIMOHHBIMU TPOCKTaMH B YCJIOBHUSAX pHUCKA U
HEOoIpeIeIeHHOCTH : yueOoHoe mocooue / JI.I'. MarBeeBa, A.}O. HukurtaeBa, O.A.
YepuoBa, E.®. IllunanoB ; MunoOpHayku Poccuu, IOxubiii (enepanbHblii

yHuBepcuteT. - PoctoB-Ha-llony : WM3parensctBo HOxkHOTO (demepanbHOro
yHHUBepcuteTa, 2015. - 299 c. : cxem., Tabin. - bubmuorp.: c. 283-285. - ISBN 978-
5-9275-1788-6 ; To xKe [OneKTpOHHBIM pecypcl. - URL:

http://biblioclub.ru/index.php?page=book&id=461935

4. PwibanoBa, E.A. YmpaBnenue mnpoektamu : ydeOHOoe mocobue / E.A.
PribanoBa ; MunucrepctBo oOpazoBanusi u Hayku Poccuiickoit ®deneparnuu,
Tomckuit  T'ocymapctBeHHblii  YHuBepcuter  Cuctem  YOpaBieHuss U
Panuosnexktponuku (TYCVYP), @akynbTeT IUCTAHIIMOHHOTO 00y4YeHUs. - TOMCK :
dakynpreT quctanuonHoro ooyuenus TYCVYPa, 2015. - 206 c. : cxeM., Ta01., UL
- bubmuorp.: c¢. 175-177. ; To xe [Dnektponnsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

JlonosiHUTEIBLHAS JIUTEpaTypa

1. [Tuenuna, O. B. IlpeanpuHUMAaTeNbCTBO, YIPABICHUE MPOCKTAMU U
pekiaMa B counuanbHOM cdepe : yuebnoe mocodbue / O. B. IMuenumna, A. HO.
TapOymkun ; [ToBOmMKCKUM TOCYAapCTBEHHBIA TEXHOJIOTUUECKUN YHUBEPCUTET. —
PIOMKap-OHa : IIoBOMXKCKMI TrOCYAapCTBEHHBIA TEXHOJOTMYECKU YHUBEPCHUTET,
2016. — 92 c. : Tabm. — Pexum pgoctyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=461622 (mata oOpalIeHus:
15.09.2021). — bubmumorp.: c. 59-61. — ISBN 978-5-8158-1809-5. — Tekcr :
DIIEKTPOHHBIM.

2. Cunsiea, 1. M. Mapketunr B kKommepuuu : yueOHuk / M. M.
CunsieBa, C. B. 3emisik, B. B. Cunses ; nox pea. JI. Il. JlamkoBa. — 4-¢ uzn. —
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Mocksa : lamkoB u K°, 2016. — 548 c. : un. — PexxuMm gocTymna: mo moAmucKe. —
URL: https://biblioclub.ru/index.php?page=book&id=453933 (mara oOparmicHus:
15.09.2021). — bubmmorp. B kH. — ISBN 978-5-394-02388-0. — Tekcr

AIEKTPOHHBIN.

bubnuoreunsiii QoA AKaneMuuM — YKOMIUIEKTOBaH — IE€YaTHOW WU
AIIEKTPOHHON OCHOBHOM Y4e€OHOHM JIUTEpaTypoM MO JUCHUIUIMHAM 0a30BOM YacTH
BCEX LUKJIOB, U3JaHHBIMU 32 IIOCIEIHUE 5 JIET.

@oHJ| AONOJHUTENBHON JHUTEpaTypbl BKIIOYAaeT B ce0s oQuIUaIbHbIE
CIpaBOYHO-OUONIMOrpauyecKue U NEepUOANYECKUE U3AaHUS B PACUETE HE MEHEE
oJHOTO 3K3eMIuisipa Ha Kaxzabsle 100 oOywarommxcs. Kaxgomy obOydarormemycs
o0ecriedeH JOCTyln K KOMIUIEKTaM OHUOIMOTeYHOTO (OHAA M TNEPUOAMYECKOE

u3gaHue U3 cuenyromero  nepeuHs:  KomupailiT;  wipo  magazine;
bubmuorekoBenenue; bupxka uHTemnekryanbHo — coOctBeHHOCTH  (BUC);
bromnerens MunncrepctBa roctuiun  Poccuiickoit  Denepaiuu; BecTtHuk

rpaxxJaHnckoro mpasa; ['ocymapctBo u npaBo; HWMuHoBammu; HWHTENEKTYanbHad
COOCTBEHHOCTb. ABTOPCKO€ MpaBO U CMEXKHbe MpaBa; HHTemnekTyalibHas
coOCTBeHHOCTD. [IpombiiiieHHas COOCTBEHHOCTh; MeXIlyHapOHOE IMyOIMYHOE U
yacTHOe mpaBo; OOIIECTBO: COIMOJIOTHS, TICUXOJIOTHs, nenaroruka; [lareHTHbII
noBepeHHbId; llateHTel W nuueH3uu. VMHTEUIEKTyallbHBIE ITpaBa; YTOJOBHOE
IIPaBo; YnpasieHre NOPOEKTaMU U [POrpaMMaMu; XO0341CTBO IIPaBO;
DKOHOMUYECKAS TOJIUTHKA.
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7. MIEPEYEHb TH®OPMAIIMOHHBIX TEXHOJIOT ¥,
MMPOI'PAMMHOI'O OBECIIEYEHUSA, UH®OPMAIINOHHO-
CHHPABOYHbBIX CUCTEM U PECYPCOB CETU «<MHTEPHET»,
HEOBXO/IUMBbIX JJIAA OCBOEHUSA ANCHUIIIMHBI (MOAYJIA)

B mpomecce peanmmzanuu  oOpa3oBaTeIbHOM  MporpamMMbl B By3€
MPUMEHSIOTCSI COBPEMEHHBIE HWHTEPAKTUBHBIE U MYJIbTUMEAUIHBIE CpPEJICTBA
oOydeHusl (KOMIBIOTEPHI, MYJbTUMEIUA-IIPOCKTOPHI, UHTEPAKTUBHBIE JOCKH U
Jp.), TEMATHYECKUE CTEH/IbI U TIaKaThl, 4 TAKXKE AJIEKTPOHHBIE HH(DOPMAIMOHHBIE
oOpa3oBaTebHbIE PECYPCHI.

Ha  ocHoBe ammapatHo-mporpaMmHoro  komimiekca B PTAUC
GYHKIIMOHUPYET W TOCTOSTHHO  COBEPIIEHCTBYETCS TOPTal  JJICKTPOHHOTO
oOyyeHus U JUCTAaHIIMOHHBIX oOpaszoBaTelabHbIX TexHojorui (D0ull0T),
oOecrieynBaeMblii MPEUMYIIECTBEHHO aBTOPCKAM y4Y€OHBIM KOHTEHTOM H
METOJAMYECKUMHU  pa3zpaboTKaMu MpodheccopcKo-NpenogaBaTeabCkoro COCTaBa
Axanemun.

B PI'AVC (yHKUMOHHUPYIOT YMTAIbHBIA 3aJ1 U AJIEKTPOHHAsE OMOIHOTEKA.
CotpynuaukaMm 1 o0ydarommmcs: 00ecreyueH JOCTYI K 3JIEKTPOHHOM OUOIMOTeYHOM
cucteMe «YHHBEpPCUTETCKas OMOIMOTeKa OHjaitH», HacuuThiBatomeh Oomee 100
THICS'Y HAMMEHOBAaHUW HW3JIaHUA C JIOCTYNIOM B DPEXHME OHJIAalH, a TaKXkKe K
oObekTam HaruoHalbHONW 3JEKTPOHHOM OMONMOTEKH (B COOTBETCTBHHM C
noroBopoM ¢ ®I'BY «Poccuiickas rocyaapcTBeHHast OUOIMOTEKAY).

NmMeeTcst KOMITBIOTEPHBIA KJIACC, BO3MOKHOCTH KOTOPOTO IO3BOJISIOT
KOKIOMY U3 oOydarommxcs paboTaTh Ha KOMIIBIOTEPE C YCTaHOBJIEHHBIM
KOMILJIEKTOM JIMIEH3MOHHOIO MPOrpaMMHOro oOecrieueHusi He MeHee 20 4acoB B
rog. Axagemusi oOecrieyeHa HEOOXOJUMBIM KOMIUIEKTOM  JHUIEH3UOHHOTO
MPOTrpaMMHOTr0 o0ecTieueHust

OnekTpoHHasi  WH(OpMaIMOHHO-OOpa3oBaTeNbHasi  cpeaa  AKajeMuu
00ecIeynBaeT:

- J0CTyn K YyYeOHBIM TIUIaHaM, pabo4YWM TporpaMMaM JIHUCIHIUIAH
(Momyneit), TPaKTUK, K W3JaHUSIM ODJICKTPOHHBIX OHWOJMOTEYHBIX CHCTEM U
AJIEKTPOHHBIM 00pa30BaTEIbLHBIM pecypcam, YKa3aHHBIM B pab0oUnX MporpaMmax;

- (Qukcanuro  xoma  oOpa3oBaTEIBHOTO  MpOIECCa,  Pe3yJbTaTOB
MIPOMEKYTOUYHOM aTTECTAIIMK U PE3YJIbTATOB OCBOCHHUS MPOTPaAMMBI;

- (hopmupoBaHHE SIEKTPOHHOTO MOPTQPOIUO OO0YUAIOMIETOCS, B TOM YUCIIE
COXpaHEHHUE €To padOoT U OIEHOK 3a 3TU PabOTHI.

- J0CTyo K COBPEMEHHBIM MpO(PECCHOHAIbHBIM 0a3aM  JaHHBIX,
WHOOPMAITMOHHBIM CITPABOYHBIM W TOMCKOBBIM CHCTEMaM, B TOM YHCJIE:
CIIPABOYHO-NIPABOBOM cucteMe «l apaHT»: www.garant.ru; CIpaBOYHO-IIPABOBOM
cucteme «KoHCynbTaHT 1uiroc»: www.consultant.ru; oubnumoreke «Kuurodonmy:
www.knigafund.ru; YauBepcuteTckon 6ubiamorexke www.biblioclub.ru.
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8. MATEPUAJIbHO-TEXHUYECKAS BA3A, HEOBXOJINMAS ISl
OCYUIECTBJIEHUS OBPA30OBATEJBLHOI'O MPOLIECCA MO
JTUCHUILJIMHE (MOIYJIIO)

Jis BeneHust oOpa3oBaTENIbHOM [EATEIBHOCTM IO JAHHOW JUCIUILINHE
AkaneMusi pacnojlaraeT MaTepHallbHO-TEXHUYECKON 0a3ol, oOecneunBaromien
IPOBEJCHUE BCEX BUAOB  JIADOPATOPHOW, MPAKTUYECKOW M  HAy4yHO-
UCCIIEI0BATENBCKON pabOThl 00yYaroIMXCsl, IPELyCMOTPEHHBIX YUECOHBIM IIJIAHOM
PT'AUC, 1 cooTBeTCTBYIOLIEN NEHCTBYIOIIUM CAHUTAPHBIM M MPOTUBOMOKAPHBIM
IIpaBUiIaM U HOpMaM.

Jlnis opraHu3ainuu U BeleHus y4eOHOTo mpoiecca AKafeMus pacrojiaraet
3maHueM oOmed romansio 5936,2 kB.M, yueOHas u yueOHO-mabopaTopHas
mwiomwanas cocrapiser 1249,6 k.M. i muTaHus COTPYAHMKOB M OOYy4YarOMIMXCS
nuMeeTcs croaoBas miomanaso 130,1 kB.M.

AyauTOpHBIE 3aHATUSA MPOBOAATCS B  CHEUUAIBHBIX IOMEUICHUSX,
NPEACTABIAIONIMX CO00M ydeOHble ayIuTOpud JUIsl TNPOBEICHUSA 3aHATHI
JIEKIIMOHHOTO THUIMA, 3aHATUHA CEMHUHAPCKOIO THUIIA, KYpPCOBOIO MPOEKTUPOBAHUS
(BBIMIOJIHEHUSI KYPCOBBIX pabOT), IPYNIOBBIX M UHAMBHUYyaJIbHBIX KOHCYJbTALUH,
TEKYILEro KOHTPOJISA U MPOMEXYTOYHOM aTTECTAlUH, a TAKXKE B IIOMEIIECHUAX IS
CaMOCTOSITENIbHOM ~ paboTel.  MMeroTcs  momemieHus  JUisl  XpaHEHHs |
npo(UIaKTHYECKOrO O0CIyXUBaHUs ydeOHOro oOopyaoBaHus. CreunuaabHbIe
NOMEIIEHUS! YKOMIUJIEKTOBaHbI CHEIUATM3UPOBAHHON MEOENbI0 U TEXHUYECKUMU
CpelacTBaMHU OOYYEeHHs, CIyKallUMH sl TIPEACTaBICHUS Yu4eOHON MH(pOpMaLuu
OOJBIION ayAUTOPHUH.

JUiss  mpoBeAeHUs 3aHATUN  JIGKHMOHHOTO THUIIA HMMEIOTCA  HaOOpHI
JIEMOHCTPAlIMOHHOTO ~ 00OpyAOBaHUsS M y4eOHO-HArJSIAHBIX  TOCOOWUi,
00ecreynBaIIe TEMATHUYECKUE WILTIOCTPALMU, COOTBETCTBYIOIIME MPUMEPHBIM
nporpaMmam JUCHUIUIMH (MOJyJiei), pabouyuM y4eOHbIM MporpaMmMaM JTMCUUTIIINH
(Momyneit).

[TomenieHuss s CaMOCTOATENBHOM padOThl OO0YYaIOIIMXCS OCHAILIEHBI
KOMIIBIOTEPHOU TEXHUKOM C BO3MOYKHOCTBIO NOAKIIIOUEHHUs K ceTh «MHTepHEeT» N
o0ecrieueHneM JocTyna B 3JEKTPOHHYIO HH(OPMalMOHHO-00pa30BaTEIbHYIO
Cpelly OpraHu3aLuu.
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9. OCOBEHHOCTHU OBYYEHMU s JIML] C OTPAHUYEHHBIMH
BO3MOXHOCTSAMMU 3/10POBbs1

Opranuzanusi 00pa3oBaTeNbHOrO Mpolecca sl JUI C OrPAaHUYCHHBIMHU
BO3MOKHOCTSIMU  37I0POBbSl  OCYLIECTBJISIETCSI B COOTBETCTBUM C IPHKA30M
Muno6puayku Poccun ot 9 mions 2016 r. Ne 694 «O BHeceHMHM U3MEHEHUH B
aJMUHHUCTPATUBHBIE PETJIaMEHThl NPENOCTABIEHUS TOCYIAPCTBEHHBIX YCIYyr B
4acTH OO0ECHEYEeHHs] YCIOBHM JOCTYNMHOCTH TOCYAApCTBEHHBIX YCIYr s
WHBAJIUIIOBY, «MeToauyeckuMi  PEKOMEHJIALMSIMU 10 OpraHu3anuu
o0pa30oBaTeNpbHOTO Mpolecca Uil HMHBAIMIOB W JIMIl C OTrPAaHUYCHHBIMU
BO3MOXKHOCTSIMH ~ 3JI0pOBbS B 00pa3oBaTENIbHBIX OpPraHU3alUsaX  BBICHIETO
oOpa3oBaHUs, B TOM WYHCIE€ OCHAIICHHOCTH O0pa30BaTEIbLHOTO IMPOILIECCA»
MunucrepctBa oOpazoBanus u Hayku PD ot 08.04.2014r. Ne AK-44/058H.

Akanemuss TMpeAoCTaBIIeT MHBAJIMAAM U JULIAM C OrPaHUYECHHBIMU
BO3MOXXHOCTSIMUA 37I0pOBbsl (10 UX 3asBJICHUIO) BO3MOXXHOCTh OOyYEHHUS IO
oOpazoBaTeIbHON porpamMme, YUYUTHIBAIOIICH 0COOCHHOCTH 150:
NCUXO(PU3NYECKOTO  PA3BUTUS, WHAUBUIYAIbHBIX BO3MOXKHOCTEH M  MpHU
HEOOXOJIMMOCTH, OOECHEYHMBAIOLIEH KOPPEKLUMIO HapylWIeHUH pa3BUTHS U
COIIMAJIBLHYIO aJIaNTAIlUI0 YKa3aHHBIX JUll. Jlucuuminasl (MOysn) o Gpuznueckoit
KYyJIbTYPE U CHOPTY PEaJu3yIOTCA B MOPAJKE, YCTAHOBIEHHOM Akanemuen. [l
WHBAJIMIOB M JIMI C OrPAHMYEHHBIMHM BO3MOXHOCTSIMH 310pOBbS AKaaeMHs
YCTaHABIIMBAET OCOOBIN MOPSAA0K OCBOCHUS JUCIUILINH (MOYJIeH) Mo Gpundyeckon
KYJIbTYpE U CIHOPTY C YYETOM COCTOSIHUS UX 310POBBSI.

[Togbop u pa3paboTka y4ueOHBIX MaTepUaNOB MJisi OOydYaroIIMXCAd C
OrpaHUYECHHBIMA BO3MOYKHOCTSIMU  3JI0POBbSl TPOU3BOJUTCA € YYETOM HX
WH/IMBHUIYaJIbHBIX OCOOEHHOCTEH.

[IpenycMoTpeHa BO3MOKHOCTh 00y4YEeHUS IO UHIMBHUIyaTbHOMY I'paduky.
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