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1. IEPEYEHD IINTAHUPYEMBIX PE3YJIbTATOB OBYUYEHMUS 110
JUCHUIIJIMHE (MOAYJI0), COOTHECEHHBIX C
INJIAHUPYEMBIMMU PE3YJIIBTATAMHU OCBOEHUAA

OBPA3OBATEJBHOMN ITPOI'PAMMBbBI

1.1. Iexap u 3agaun JUCHUILJIMHBI

Heabro aucuuminHbl «VIHHOBAIIMOHHBIM MEHEIKMEHT» SBJISACTCS
oOyYeHHe METOJaM W TEXHOJIOTHSIM YIIPABJICHUS OpTraHu3aIfil sl 00ecTieueHUs
€€ Pa3BUTHS MW YCWICHHUS KOHKYPEHTHBIX ITO3UIUNW IIYTEM TMOBBIIICHUS
VHHOBALlMOHHON aKTUBHOCTU IIyTEM CO3JaHMs, OCBOCHHUS U KOMMEpLHAIU3ALUU
HOBILIECTB.

JIJIfl TOCTHKEHN Sl TIOCTABJICHHBIX 1eJIel PelIalTCH CaeAyIme 3a1a49m:
- TpuOOpeTeHHe 00yUYalOIMUMUC TEOPETUUECKUX U MPAKTUUECKUX 3HAHUN

B 00JaCTH YNpaBJIEHUs HAa BCEX CTAAUSAX MHHOBALMOHHOTO MpPOLECCa, HAYMHAA C
3apOXKIAECHNsS WHHOBAIMOHHOM HJIEW, €€ pealln3alid B HOBOM MNPOIYKTE,
TE€XHOJIOTHH, YCIYTe U IIUPOKOM PacCIpOCTPAHECHUH;

- HW3Y4YEHHME OCHOBHBIX HAI[MOHAJIBHBIX U MEXIYHAPOIHBIX HCTOYHUKOB,
OTHOCSIIUXCS K MHHOBALMOHHOM JE€ATEIBbHOCTH IIPEANPUATUH;

- MOoJy4YeHHe OOy4yarolUMHUCS  METOJWYECKUX  PEKOMEHJAIUil o
KOHKPETHBIM TEMaM,;

- IpUOOpeTeHHEe MPAKTUUYECKUX 3HAHUH U OIbITA,

- TIOMOILIb B CaMOCTOATEIbHOM OCBOEGHHMU JAUCHUIUIMH B 00JacTH
YIOPABJICHUS] WHHOBAMOHHBIMH MNpPOEKTaMH, B 3(P(PEKTUBHOM HCIOIB30BAHUU
WHHOBAIIUN 11 MOBBIIIEHUS] KOHKYPEHTOCIIOCOOHOCTH OpPTraHU3alUM.

1.2. MecTo IMCHUIIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOM MPOrpaMMbl

JucuunnvHa «/IHHOBaIMOHHBIN MEHEIKMEHT» U3y4aeTCs M0 HAIPABJIECHUIO
noarotoBku 38.03.02 «MenemkMeHT» B 00s3aTeNIbHON 4YacTH y4eOHOro IUIaHa,
peanu3yeTrcsi Ha BTOPOM U TPeTbeM Tojax oOydeHus (OYHas W OYHO-3a04Has
dopmbl — 4 1 5 cemecTpbl; 3a0uHast popma — 5 U 6 ceMecTphl).

CtpykTtypoil  00pa30oBaTeIbHOM MpOrpaMMbl  OMNpPEIACICHO  H3yUYCHHE
JTVCHUTUTAHBI «IHHOBAIIMOHHBIH MEHEPKMEHT nocJie JTUACIUTLIAH
«HTemekTyanbHas COOCTBEHHOCTh: OSKOHOMHMKAa U yIpaBlieHHe», «Teopus
MEHEKMEHTAY.
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2. OBBEM JUCHUILIAHBLI (MOAY.JIST) B 3AUYETHBIX EAUHUIIAX C
YKA3AHUEM KOJIMYECTBA AKAJJEMUYECKHX
(ACTPOHOMHUYECKHNX) YACOB T10 BUJIAM YUEBHBIX 3AHATUMI

Bunrnl 3anstuit

O0bEM AUMCUMUILIUHBI

dopma o0yueHHs
Ounas dhopma OuHo-3204Has 3aounas popma
o0OyueHus dbopma oOyueHus oOyueHus
O0BEM 3aYETHBIX €IUHULL 9 9 9
OO6m1as Tpya0€MKOCTh B 324 324 324
yacax
AyIUTOpHBIE 3aHATUS 120 68 32
Jlekuun 60 32 16
IIpakTHueckue 3aHATHS 60 36 16
(cemuHapbI)
CamocTosaTenbHas 177 299 279
paborta
KoHTposb 27 27 13

dopma KOHTPOJIA

3auer / KypcoBas
pabota, DK3aMeH

3auer / KypcoBas
pabota, DK3aMeH

3ager / KypcoBas
pabora, DK3aMeH
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3. COJEPKAHME JUCIHUATIJINHBI (MOYJISD),
CTPYKTYPUPOBAHHOE IO TEMAM (PA3JIEJIAM) C YKAZAHUEM

KOMIIETEHIIUA, ®OPMHUPYEMBIX B ITPOIIECCE OCBOEHMUSI

JUCLMUIIJIMHBI (MOIYJIST)

3.1. Y4eOHO-TeMaTHYeCKHUIl IUIaH Kypca U pacnpeaejeHne KOMIETeHIUH 1o

TeMaM 3aHATHI

HanmenoBanne TeMbl

dopmupyemble KOMIETSHIIMH (MJIA UX YACTH)

VK-1

YK-2

YK-4

YK-10

OIIK-2

OIlK-3

OIIK-4

IK-1

[1K-2

I1K-3

ITK-6

[TK-7

ITK-9

Tema 1. OcHOBEI
MHHOBAI[MOHHOI'O
pa3BUTHs 00IIECTBA U
9KOHOMHUKH

—+

+

—+

+

+1 OIIK-1

+

—+

+

Tema 2.
MeTtomonorunueckne
OCHOBBI HHHOBAI[HOHHOT'O
MeHEeKMEHTa

Tema 3.
['ocynapcTBeHHOE
peryimpoBaHue
WHHOBALIMOHHOM
eITeIILHOCTH

Tewma 4.
Opranu3zanuoHHbIe
(bopMbI HHHOBAITMOHHOMN
JESATSIILHOCTH

Tema 5. OcHOBHBIE
MPUHITUTIEI BEHYYPHOTO
dbuHaHCHUpOBAHUS

Tema 6. crounuku
BEHUYpPHOTO
(uHaHCUpPOBaHUS

Tema 7. Benuypnas
KOMIIaHUS U ee
YKU3HEHHBIN LUK

Tema 8. Onenka
s dexTuBHOCTH
BEHYYPHOTO
(bUHAHCUPOBAHHUS

Tema 9. PazButue
BEHUYPHOU UHIYCTPUH B
Poccun




Tema 10.
['ocynapcTBeHHO-4aCTHOE
NapTHEPCTBO B cepe
WHHOBAIUN

Tema 11.
140805 (0):F:0005(0)3 0508 (S
CTpAaTETHH KOpHopanuin

Tema 12. Ynpasnenue
WHHOBALIUOHHBIMU
IPOEKTaMU

Tema 13. Opranuzanus u
TUTAHUPOBAHKE
WHHOBAIIHOHHOTO
nporiecca

Tema 14. Ouenka
a3 dexTUBHOCTH
WHHOBAIIHOHHBIX
IIPOCKTOB

Tema 15. Puckn
MHHOBAIIMOHHOM
MIPOEKTHOM JIESITETbHOCTH

Tema 16. PeannHble
OIIIMOHEI B OIICHKE
MHHOBAIMOHHBIX
MIPOEKTOB

Tema 17. MeToasl
OIICHKU PeaTbHBIX
OITIIHOHOB B
WHHOBAITMOHHOMN
MIPOEKTHOM J1€ATEIbHOCTH

Tewma 18. [TpuHIUMIIBI
yIpaBJICHUS HHTEPHET-
CaliTOM KOMITaHHU

Tema 19. Metoasl
aHaJn3a ¥ OLICHKH
MHHOBAIIMOHHBIX pI/ICKOB

Tema 20. Ynpasnenue
MHHOBaIlMOHHBIMU
puckamu. Meronbl
ONTUMAJILHOTO
YIPaBIEHUS] pUCKAMHU

Tema 21Cucrema
yYIpaBJICHUS
NHHOBAIITMOHHBIMHA
pUCKaMHU




3.2. Coaep:xkanue pa3aesioB JTUCHUNIMHBI (MOAYJIs) H KOHTPOJIbHbIE BOMPOCHI
JJISl CAMOCTOAITEJIbHOM PadoThl (CAMOKOHTPOJIs1) 00y4al0UIUXCsl

Tema 1. OCHOBbBI HHHOBALIMOHHOT'O PAa3BUTHA 001ECTBA U IKOHOMMKH.

NHHOBamms Kak MpOIECC M KaK pe3yiabTaT OOHOBJIICHUS. DTalbl Pa3BUTHS
teopun uHHOBaui. I[lpusnaku wHHOBaumii mno IIlymnerepy. CoBpeMeHHBIE
CTaHJApThl WHHOBALIMOHHON  nesrenbHOCTH. DepepanbHbli  3akoH  «O0
WHHOBAIIMOHHON JestenpHOCTH B P®d». OneHka WMHHOBALIMOHHOW aKTHUBHOCTH
Kopriopauii W rocynapcrBa. (OCHOBHBIE CBOWCTBA HMHHOBAalMM MW HX
kinaccudukanusa. IloHsTre MHHOBaMOHHOTO mpouecca U Juddy3ur WHHOBALIUMA.
[IpyuHIMIIBI WMHHOBAMOHHOW AEATEIIBHOCTA. BOCOPOW3BOACTBO 3HAHUM W
HAayKOEMKas 5JKOHOMHKA.

Konmponvuvle sonpocswi:

1. Jlaiite ompenenecHue wuHHOBanuM. Yem, mno Bamemy MHeHHro,
OTJINYAETCSI HOBIIECTBO OT MHHOBALIMU?

2. Kakue BubI Ki1accu(pUKalM MHHOBAIIMA BaM U3BECTHBI?

3. JlaiiTe omnpenesieHre HHHOBAIIMOHHOM JIESITETEHOCTH.

4. ]JlaifTe ompeneneHue TEXHOJOIMYecKoro ykiana. K kakoMmy yknamy
OTHOCHUTCSI COBPEMEHHASI YKOHOMUKA?

5. JlaiiTe XapakTepuCTHKY 3TanoB 1udPpy3un HTHHOBAIUH.

Tema 2. MCTO}]OJIOFI/I‘-ICCKI/IC OCHOBbBI HHHOBAIIHOHHOI'O MCHC/IKMECHTA.

MHHOBAIMOHHBI MEHEIHKMEHT KaK dYacTh OOIero (yHKIMOHAIHHOTO
MeHeKMeHTa. OOBEKThl HMHHOBAIMOHHOTO MEHEMKMEHTA. VHHOBAIMOHHBIN
MEHEDKMEHT KaK BHJ JCITEIIbHOCTA II0 VIIPABICHUIO U PETYJIUPOBAHUIO
VHHOBAIlMOHHBIX MPOLECCOB. HHOBAIlMOHHBIA MEHEKMEHT Kak anmapar
VIIPABJICHUS ~ WHHOBALUSMU. OCHOBHBIE  JTambl  Pa3BUTUS  NOAXOJIOB
WHHOBAITMOHHOTO MeHEeIKMeHTa ((hakTOpHbBIM, (YHKIIMOHAIBHBIN, CHUCTEMHBIH,
CUTyallMOHHBIN moaXo/bl). llenm wHHOBaIMOHHOTO MeHemkMeHTa. [loHsTHe
WHHOBAITMOHHOM TMOJUTUKU U cTpaTerud. OCHOBHbIE M 0OECHEUYMBAIOIIUE
(GyHKIIMA MHHOBAIIMOHHOTO MEHEKMEHTA. Posih HH(POPMAIIMOHHBIX TEXHOJIOTHA B
Pa3BUTUM MHHOBAIIMOHHOTO MEHEIHKMEHTA. [[pHUHIMIIBI «OTKPBITHIX WHHOBALIMID.
YnpaBieHHE WHTEIUICKTYyalbHbIM KalMUTajIOM W JIPYTUMU HHTEIUIEKTYAIbHBIMU
pecypcamMu OpraHu3alui.



Konmponvhvie 6onpochwi:

1. Jlaiite oO1ee onpeieeHue MHHOBAIMOHHOTO MEHEIPKMEHTA.

2. Kpatko packpoiTe CYIIHOCTh OCHOBHBIX IOJXOJI0B MHHOBALIMOHHOTO
MEHEIKMEHTA.

3. /aiite onpeneneHne MHHOBAIIMOHHOM MOJIMTUKU KOPIOPALIUH.

4. Ha3oBuUTEe OCHOBHBIE TPEUMYIIECTBA «OTKPBITHIX UHHOBALIUI.

5. /[aiite kpaTkue onpeneseHns ayTCOPCUHTa U ayTcTadduHra.

Tema 3. TocygapcTBeHHOe  peryJiMpoBaHMe  WHHOBALMOHHOMI
NeSITeJIbHOCTH.

HaydHo-TexHMYEeCKass M WHHOBAlMOHHAs IIOJMTHKA. [ OCyIapCTBEHHBIE
npuopuTeTel B chepe Hayku H  TexHoJoruid. OCHOBHBIE  (PYHKIIUU
roCyJapCTBEHHBIX OpPraHOB B MHHOBAaUMOHHOW cdepe. [IpodieMbl hopmHupoBaHus
HalMoOHaJIbHOW WHHOBaIMoHHON cuctembl (HUC). Mopemu paszsutus HUC.
3aKOHOJIaTEIbHbIE OCHOBBI MHHOBALMOHHOW JeiTeNbHOCTH. (DHHAHCHpPOBaHUE
HAayYHO-TEXHMYECKOW M HHHOBALMOHHOM JeATeNbHOCTH. CTUMYJIMpOBaHUE
UHHOBAIIUOHHOW JeATENIbHOCTH. Pa3BuUTHE HMHHOBALMOHHON HHQPPACTPYKTYPHI.
Pa3BuTne MEXaHM3MOB rOCYIapCTBEHHO-YACTHOIO IIPOCTPAHCTBA IIPHU PEAIM3aLUN
roCyapCTBEHHOM NMHHOBAIIMOHHOM MOJUTHKH.

Koumponvnuvie sonpocut:

1. JlaiitTe  xapakTepucTuky (opM  TOCYyIapCTBEHHOM  MOIJIEPKKHU
WHHOBAllMOHHOM JI€ATETLHOCTH.

2. HaszoBuTe OCHOBHBIE HAampaBlICHUs TOCYJApCTBEHHON  Hay4HO-
TEXHUYECKON U THHOBALIMOHHOW IOJIUTUKHU PO.

3. HazoBute OCHOBHBIE (YHKIMH TOCYJAapCTBEHHBIX OpPraHOB B
WHHOBAIMOHHOM cdepe.

4. PackpoiiTe CyIIHOCTh TIOCYIapCTBEHHO-YACTHOIO MapTHEpPCTBa B
Hay4YHO-TEXHHUYECKOH cepe.

5. JlaiiTe KpaTKylo XapakKTepUCTUKY (OpM BHEOIOHKETHOW MOIAACPKKU
WHHOBAllMOHHOW JI€ATEIBbHOCTH.

Tema 4. Oprann3zanuonubie (GOpMbl HHHOBALIMOHHOM /1€ATEJILHOCTH.

[loHsiTME WHHOBALIMOHHONW HMHPPACTPYKTYpbl. (OCHOBHBIE TOJCUCTEMBI
MHHOBAIIMOHHOM JieaTenbHOCTH. OCHOBHBIE BBl 00€CIEUEHUsI WHHOBALIMOHHOM
nestenbHOocTH. ['ocymapcrBenHble  Hayunble 1eHTpbl (HWU, otpacneBbie
7ab0paTopumn);  MHKEHEPHO-TEXHOJIOTMYECKUE  LEHTPbl,  HMHXUHUPUHTOBBIC
LHEHTPbl; Mallble M CpEeJAHHE WHHOBAI[MOHHBIE MPEANpUATUs; (HUHAHCOBO-
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npoMslnuieHHsie rpymmsl (PII); cTparernueckue anbsHCHI; CETEBBIE CTPYKTYPHI;
KJIACTephbl; TEXHOMAapKW; IEHTpHl (accouuanuu) TpaHcepa TEXHOJOTHUH;
WHBECTULIMOHHBIE (DOHIBI M300pETEHUI; NATEHTHBIE MYJIbl, NHBECTHLIMOHHBIE (B
T.4. BEHUYpHBbIE) POH/bI, (DOHBI MOAECPKKU MPEAIPUHUMATEIbCTBA.

Konmponvnuvie onpocut:

1. Ha3oBute 0OCHOBHBIE N1OACUCTEMbI HHHOBAIlMOHHOM 1€ATEIbHOCTH.

2. JlaiiTe onpeneneHre NHHOBAIMOHHON MH(PPACTPYKTYPHI.

3. PackpoliTe NOHATHE COBPEMEHHOTO HHHOBAIIMOHHOTO TEXHOIAPKa.

4. KakoBel 0coOeHHOCTH pabOTBHl Majoro/cpeHero HWHHOBAIIMOHHOTO
npennpusitust (MCIT)?

5. JlaiiTe XapakTepUCTUKY PETMOHAIBHOTO HAYYHOTO KJacTepa.

Tema 5. OcHOBHbIC IPUHIMIIBI BEHYYPHOT0 (PMHAHCUPOBAHHUSA.

CymHOCTh BEHUYpHOTO (PMHAHCHUPOBAHUSI KOMIIAaHUM B HayKOEMKOH cdepe.
Ponb  aKkIMOHEpHOTO  KamuTajga B  Pa3BUTHM  NPUHUUIIOB  BEHUYYPHOIO
¢bunancupoBanusa. I[loHaTHe nOIUTENBHOCTH UHMKIA (payHIa) BEHUYPHOTO
(¢uHaHCcUpoBaHus. BiusgHue BeHUypHOro (UMHAHCUPOBaHUA Ha (QOpPMUPOBAHUE
HOBBIX pBIHKOB cObITa. Bocnpusatne pUCKOB W OTHOUIEHWE BEHUYYPHOIO
KaluTalucTa K TapaHTUsM, [OPYYUTENIbCTBAaM, CTpaxoBkam. [IpuHIUIBI
B3aMMOOTHOIICHUI BEHUYPHOI'O KalUTAINCTA C MEHEKepaMH KomnaHuu. Pounb
IpeIpUHUMATEIBCKOM SKCTIEPTU3bl B BEHUYPHOM (PUHAHCUPOBAHUH.

Konmponvnuvie sonpocul:

1. Jlaiite onpeneneHue BEHUypHOTo (PMHAHCUPOBaHUS (MHBECTUPOBAHUSA).

2. Tlouemy BeHuypHOE (PMHAHCUPOBAHUE CUUTACTCS BHICOKOPUCKOBHIM?

3. Kakme Buapl puckoB Haubonee XapakTepHbl [UISI BEHUYPHOTO
dbuHaHcupoBaHuUs (MHBECTUPOBAHUS)?

4. YeM BeHuypHOE (HMHAHCUPOBAHUE MPUHIUNIHAIBHO OTJIWYAETCA OT
OOBIYHOTO aKITMOHEPHOTO (PMHAHCUPOBAHUS?

5. Jlns 4ero ucnosib3yroTcs KOHBEPTHPYEMble (PUHAHCOBBIE HHCTPYMEHTHI?

Tema 6. UCTOUHMKM BeHUYPHOT0 (PDMHAHCHUPOBAHMS.

®opManbHble  (MHCTUTYLIMOHAJIbHbIE) U  HEPOpPMaJbHbIE HCTOYHUKHU
BEHUypHOro kanutana. OCHOBHbIE MPUHLMUIIBI ACSTEIHHOCTA BEHUYPHBIX (DOHIOB
3a pyoexom u B PD. PazHoBUAHOCTH BeHUYpHBIX (DOHIOB. VICTOUHUKH CpEACTB
KPYNHBIX COBPEMEHHBIX BEHUYpPHbIX (POHAOB. OCHOBHBIE MpEUMYyLIECTBA U
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HEJOCTaTKM BEHUYpHBIX (oHAoB. HedopmanbHble HCTOYHUKHM BEHUYPHOTO
KanuTtana. lIpuHOUIIBI AEATETPHOCTM YHUBEPCHUTETCKOIO JHAayMeHTa. Poib
Ou3Hec-aHTelIoB B BEHYYpHOM (¢uHaHcHpoBaHUH. [loHATHE W BO3MOXKHOCTH
CHUHIWLUPOBAHHOTO (PMHAHCUPOBAHMSI.

Konmponvnuvie onpocut:

1. [laiiTe XapaKTepUCTHKY OCHOBHBIX (POpPMabHBIX (MHCTUTYLMOHAJIbHBIX )
VCTOYHHUKOB BEHUYPHOT'O KaIlUTaJIa.

2. JlaliTe XapakTEpUCTUKY OCHOBHBIX HE(OpPMaJbHBIX HCTOYHHUKOB
BEHUYYPHOT'O KanuTaJa.

3. Ha3zoBute 0CHOBHBIE pa3HOBUIHOCTH BEHUYPHBIX (POH/IOB.

4. Yro Takoe yHUBEPCUTETCKUHN IHIAAYMEHT?

5. B ueM 3axiroyaeTcss NpUHLIMI CHHIULIUPOBAHHOTO (PMHAHCUPOBAHUSA?

Tema 7. BeHuypHasi KOMIIAHUS U €€ JKU3HECHHBIN IUKJI.

Cramusa dopmMupoBaHus HJIEU W 3apOKJICHUS MHHOBAIIMOHHON KOMIIAHUU
(crapramna). [IpennoceBHOE u IIOCEBHOE (uHaHCHpOBaHUE Ha
IPEIMHBECTUIIMOHHON (aze >ku3HeHHoro mukina. Co3gaHue JEeMOHCTparopa
TexHoJoruu  (mponaykra). @DopMupoBaHuE OHU3HEC-IJIaHA JII BEHUYYPHOIO
kanutanucrta. OCHOBHbIE 3Tallbl WHBECTUIIMOHHOM (a3pl, BKIIOYas CTaprT,
YCTOWYHMBBINA POCT, ¥ TIOJTOTOBKY K BBIXOAY BEHUYPHOTO KATUTAIMCTA U3 MPOEKTA.
OcoOeHHOCTH TPOIECCOB JUBECTHPOBAHUS HA TOCTUHBECTHIIMOHHOW (ase
YKU3HEHHOTO LIMKJIa BEHYYPHONH KOMIIaHUM.

Koumponvuwie 6éonpocwi:

1. JlaiiTe onpeneneHue MOCEBHOTO (PMHAHCHUPOBAHMUSI.

2. Uto Takoe IeMOHCTPATOP TEXHOJIOTUH (TPOAYyKTa)?

3. JlaiiTe KpaTKyl0 XapaKTepUCTHKY OCHOBHBIX ATAlOB KU3HEHHOTO IHKJIA
MaJioi BICOKOTEXHOJOTUYHOM KOMIaHUM (CTapTana).

4. OOBSACHUTE TEPMUH «TUBECTUPOBAHUEY.

5. KakoBa o0ObIuHast IpOAOHKUTEILHOCTD KU3HEHHOIO IIMKJIA cTapTana?

Tema 8. Ouenka 3¢pPpekTHBHOCTH BeHUYPHOT0 (PUHAHCHPOBAHHUSA.

Teopernyeckue moaxoabl K  oOmeHKe dA(PGEeKTUBHOCTH BEHYYPHOTO
¢bunancupoBanusi. [lonarue  mpomexyTtodHoro  (TOAOBOTO)  JOXOla H
TEPMUHAJIBHON CTOMMOCTH BEHUYYPHOW KOMITAHUU. J[OrOBOPHBIM METOJ OLICHKH.
MeToapl COMOCTaBUMBIX OIEHOK. MeTozbl, OCHOBaHHBIE HAa JIUCKOHTHPOBAaHUU
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JIEHEKHOTO TMOTOKa MPOTHO3UPYEMOTro TOJOBOr0 J0XxoAa KoMmmaHuu. [IpobGriembl
BBIOOpA CTaBOK AUCKOHTHpPOBaHUS. CpelHEB3BEUICHHAs CTOMMOCTH KaruTala
BCHUYPHOM  KOMNaHuWW. Jlpyrue SMOUpPUYECKHME  TMOAXOAbl K  OLCHKE
3¢ (HEKTUBHOCTH BEHUYPHBIX ITPOCKTOB.

Konmponvuvle sonpocwi:

1. Tlepeuucnute OCHOBHBIE TMOAXOABI K OIleHKEe 3(h(PEeKTUBHOCTU
BEHUYPHOT0 (PMHAHCUPOBAHUS.

2. PackpoiiTe CyIHOCTh METOJIOB COMIOCTABUMOM OLIEHKH.

3. Uro Takoe TepMHUHAIIbHAS CTOUMOCTh BEHIYPHOW KOMIIaHUH?

4. Kak omnpenenuTh  CPEIHEB3BEIICHHYIO  CTOMMOCTh  BEHUYpPHOU
KOMIMaHuu?

5. Kakue nonomnurtenbHbie HAKTOPbl YYUTHIBAIOTCS MPU JUCKOHTUPOBAHUH
MIOTOKA MPOMEKYTOUYHOIO JI0X0/1a BEHUYPHON KOMITAaHUU?

Tema 9. Pazpurne BeHuypHoii muHaycTpun B Poccun.

®doHJ moceBHBIX MHBeCTHINI Poccuiickoit BenuypHo#t koprnopaiuu (PBK).
Benuypnbeie maptHeppl Ponzpa mnoceBHbIX uHBecTMLMM. [Iporpamma «busHec-
anrenm» ®doHpma mnoceBHbIX WHBecTHIMM. HarmonansHas accoruainus OwuszHec-
anrenoB. Coro3 OusHec-anrenoB Poccum (CBAP). Canxkr-IlerepOyprekas
opranuzauust OusHec-anrenoB (COBA). Ilpumepbl ycHemHbBIX TMPOEKTOB,
peamu3oBanHbix ¢ ywyactueM PBK wu Pochano. [lestensHocTh Poccuiickoit
acconuanuy BeHuypHoro uaBectupoBanus (PABU).

Koumponvnwie 6onpocuwi:

1. YeM mNpUHOMOUATIBLHO pa3IMYalOTCS ITOCEBHOE (TIPEATNIOCEBHOE) W
BEHUypHOE (PMHAaHCHUPOBaHUE?

2. UeM TpUHIMIHAIBGHO Pa3IUYarOTCs 3amajHas W POCCUHCKAs MOJEIH
BEHUYPHOTO (DMHAHCUPOBAHUS?

3. OmnummuTe OCHOBHBIE TEHICHIIMU PAa3BUTHS BEHYYPHOW WHIYCTPHH
Poccun.

4. Yro Takoe «MHHOBAIIMOHHBIN JTUPT»?

Tema 10. 'ocyaapcTBeHHO-4YaCTHOE MAPTHEPCTBO B cepe HHHOBAIIUIA.

HestenpHOCTh PabGodeit rpynmbl 1o pa3BUTHIO YaCTHO-TOCYJAPCTBEHHOTO
napTHEpCTBa B MHHOBALMOHHOUW cdepe mpu [IpaBuUTENbCTBEHHON KOMHMCCHH IO
BBICOKMM TE€XHOJIOTHSIM M MHHOBALMAM. | 0Cy1apCTBEHHbIE HHCTUTYTHI Pa3BUTHS U
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UX  OpraHusymomas pojdb B  HMHHOBAlMOHHOM  Ipouecce. HMHCTUTYT
TEXHOJIOTUYECKUX  IUIAT(GOPM KAK HHCTPYMEHT JOJTOCPOYHOTO  HAay4HO-
TEXHOJIOTHYECKOr0 MPOrHO3UPOBAHUS U pa3pabOTKH TOPOKHBIX KapT. Poccuiickue
TE€XHOJIOTHYECKHE MIaT(GopMbl. IHHOBAILIMOHHBIE TEPPUTOPHATIBHBIE KIIACTEPHI U
OCHOBHBIC TNPUHLMIIBI MX OpraHu3aluu. TeppuTOpuH C BBICOKMM YPOBHEM
KOHLIEHTPallUl HAy4YHO-TEXHUYECKOM U IPOU3BOACTBEHHOM JEATEIBHOCTH.
MexpernonanbHas Acconuanysi MHHOBAallMOHHBIX perMoHOB Poccun.

Konmponvnuvie onpocut:

1. PackpoilTe = CymHOCTb W  HU3JIO)KUTE  OCHOBHBIE  IPUHLIUIIBI
roCyJ1apCTBEHHO-4ACTHOTO NTAPTHEPCTBA.

2. llpuBemute mpUMEphl U JaiiTe KPaTKyI0 XapaKTEPUCTHUKY BEIyIIUX
POCCUHCKHUX IOCYAapPCTBEHHBIX HHCTUTYTOB Pa3BUTHS.

3. IlpuBenurte mpumepbl U AailTe KPaTKyl XapaKTEPUCTUKY OCHOBHBIX
POCCUHCKHUX TEXHOJIOTUYECKUX MIATPOPM.

4. PackpoiiTe NOHSITHE HUHHOBALIMOHHOTO TEPPUTOPUATBHOIO KJIacTepa.

5. IlpuBenure mpuMepbl pOCCUHUCKUX MHHOBALMOHHBIX TEPPUTOPUATIBHBIX
KJIACTEPOB.

Tema 11. UnHOBaIMOHHBIE CTPATETHU KOPIOPAIHIA.

@akTOpbl TEHEpAlMM HOBOBBEICHWW B OpraHu3anvd. VHHOBaIMOHHBIN
IIOTEHLIMAJI OpraHu3alvii; HHHOBAILMOHHAsl aKTUBHOCTh; MHHOBALMOHHBIN KIMMAT.
Opranu3zanusi ”HHOBAallMOHHOM JesiTeNbHOCTH. MHTemekTyanbHas coOCTBEHHOCTb
B CTPaTEru4yecKoOM JEsITENbHOCTH Koprnopauuii. PopmMupoBaHHE NATEHTHOU
MOJIMTUKA KOMNAHWW. VIHHOBAIlMOHHBIE CTPATETMH KOPIIOpAlMi: JULEH3UOHHAS
CTpaTErusl; CTPATETUs MCCIEA0BATEIBCKOTO JINAEPCTBA; CTPATErus NapajuieIbHON
pa3paboTKu; cTpaTerus MOIIEPKKU MPOAYKTOBOTO psla; CTpaTerus COXpaHEHUs
TEXHOJIOTMUECKUX NO3UIMi u apyrue crpareruu. dopmupoBanue mnoptdens
WHHOBAIlMOHHBIX CTPATErUH.

Konmponvuuie sonpocbwi:

1. JlaiiTe onpenesieHre MHHOBAIIMOHHOM CTPAaTeTUy KOPIIOPAIIUH.

2. HazoBuTe OCHOBHbIE BHUIbl  KOPIOPATHUBHBIX  HWHHOBALIMOHHBIX
CTpPATETUN.

3. PackpoiiTe poJjib MHTEJUIEKTYyaJIbHOM COOCTBEHHOCTH B (DOPMUPOBAHUU
WHHOBAIMOHHOW CTPATETHH KOMITAHWH.
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4. PackpoiiTe coJiepKaHue CTPaTEernu TEXHOJIOIMUECKOI 0 JIUEPCTBA.
5. OnwummTe MpenMyIiecTBa BbI0Opa MMUTAIIMOHHBIX CTPATETHA.

Tema 12. YnpaBJ/ieHHe HHHOBALMOHHBIMH NIPOEKTAMM.

OnpeneneHue «IpoOeKT» U «yIpaBlICHHUE MpPOEKTamMu». KU3HEHHBIM LUK
IPOEKTa U MPOAYKTA. YYaCTKU IpoeKTa. Buael U comepkaHue MHHOBALIMOHHBIX
MIPOEKTOB. YTpaBJi€HUE MNpoeKTaMu. Kpurepum ycmexa MNpPOEKTHOrO MOAXO0JA.
Pounb, cTpykTypa u conepskanue OusHec-miaHa. CylmHOCTh U 3Hau€HUE Ou3Hec-
IaHa JJis TpEeANpUHUMATENT W WHBECTOpa. bu3Hec-iaH Kak OQUITHaTbHBINA
JOKYMEHT JJIi TIEPETOBOPOB M KaK BHYTPpU(PUPMEHHBIA paboO4Ymii JTOKYMEHT.
CTpykTypa W coAep)KaHuWE€ OTIEIbHBIX pa3/iesioB OusHec-TutaHa. MeTomonorus
YIPaBJICHUsS MPOCKTAMU. YINPABICHUE COACPKUMBIM IIPOECKTA; YIIPABICHUE
BpEMEHEM; YIIPaBIICHUE CTOMMOCTBIO; YIPABICHHUE KauyeCTBOM; YIIPaBJIICHUE
IIEPCOHAIOM; YTIPaBJICHUE KOMMYHUKALUSIMU; Y IPABIICHUE PUCKAMMU.

Konmponvuwie sonpocbwi:

1. IlpuBenute TIpUMEpbl OONICIPU3HAHHBIX CTAaHJIAPTOB MPOEKTHOM
JIESITETbHOCTH.

2. UTo BXOJIUT B IOHATUE «MHHOBAIIMOHHBIN TIPOEKT»?

3. HazoBute OCHOBHBIC 3Tambl >XU3HEHHOTO IMKJIA WHHOBAIMOHHOIO
IIPOEKTA.

4. Ha3oBuTe OCHOBHBIE XapAKTEPUCTUKN MHHOBAITMOHHBIX MPOEKTOB.

5. Ilepeuucnure OCHOBHBIE BHIbl KJIacCU(PUKAIMK WHHOBAIIMOHHBIX
MIPOEKTOB.

Tema 13. Opranuzauus v NJAHUPOBAHHE MHHOBALMOHHOTO TNpoLecca.

3ajgauy IUJTAHUPOBAHMS WHHOBALMW, LEJIEBAasl OPUEHTAlMs YYaCTHUKOB,
KOOpAMHALMA HUX AEATEIbHOCTH, IOATOTOBKA YIIPABICHUECKUX PELICHHUM, pacyer
NoTpeOHOCTEN B pecypcax, COIVIaCOBaHME IJIAHOB M MPOrpaMM IO BpPEMEHU U
UCHIONHUTENSIM.  TemMaTHdeckoe  IUTaHHpoBaHME  HMHHOBanuil.  OObeMHO-
KUICHIAPHOE W ONEpaTMBHOE IUIAHWPOBAHME HWHHOBamMM. I[lnmanupoBanue
OCBOEHUSI MHHOBAlMOHHOTO NpOAyKTa. lloHATHE OpraHu3anuym MHHOBAMOHHOTO
npoekra.  OpraHu3anust — OCYIIECTBIEHUMS M BHEAPEHUS  HWHHOBALMU.
OpranuzaioHHbIe CTPYKTYpPHI yrpaBiaeHus npoektamMu. OO00COOJEHHBIA MPOEKT.
O yHKIMOHAIBHBIN IPOEKT. MaTpUUYHBIN ITPOEKT.

Konmponvnuie sonpocbwi:
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1. Ha3oBuTe TUNWYHBIE OPraHU3ALMOHHBIE CTPYKTYpPbl YIIPABJICHUS
IIPOEKTAMM.

2. TlepeuncnuTe OCHOBHBIE BUIBI PECYPCOB IPOEKTHOM NEATEIHHOCTH.

3. PackpoiiTe 3HaueHHE HMHTEIUICKTYaJbHBIX PECYpCOB HHHOBAIIMOHHOM
NESATEIbHOCTH.

4. PackpoiiTe CyUIHOCTb OINEpPAaTUBHOIO IJIAHUPOBAHMS WHHOBAI[MOHHOM
NEATEIbHOCTH.

5. B dyem cocToMT pasznuuMe IOCJIENOBAaTEeIbHOW, NapajuleIbHOW, U
UHTETPAIbHOI (OPM OpraHM3aliy HHHOBAIIMOHHOM JESTEIbHOCTH?

Tema 14. Ouenka 3¢(peKTHBHOCTH HHHOBAIIMOHHBIX IPOEKTOB.

CymHoCcTh SKOHOMUYECKON 3(P(EKTUBHOCTH B MHHOBALIMOHHOM IIPOLIECCE.
[TpyunHbl U OOUIME TMOJIOKEHUS OLUEHKH MHHOBALMOHHBIX MPOEKTOB. Kpurepuu
OLICHKM HMHHOBALIMOHHBIX  IMPOEKTOB. MeToAbl  OLUEHKH 3SKOHOMHUYECKOU
3¢ (EeKTUBHOCTH HMHHOBALMOHHBIX MpPOEKTOB. CTaTHUeckue U JUHAMHYECKUE
METOJIbl OLICHKH, 00JacTH uX NpuMeHeHus. OCHOBHBIE MMOKA3aTeIN CTaTHYECKUX
METOJI0OB  OLEHKU:  CyMMapHasi  MNpuObUIb,  CpEIHErofoBas  IpHUOBLIb,
peHTa0eIbHOCTh, MPOCTOM CPOK OKYyHaeMoCTH, Y4eTHas (Oyxrainrepckasi)
N0XOAHOCTb. OCHOBHBIE MOKa3aTeNH JUHAMUYECKUX METOJOB OLIEHKH: YHUCTas
NPUBEAEHHAs CTOUMOCTb, HWHJAEKC PEHTA0EIbHOCTH, JUCKOHTHPOBAHHBIA CpPOK
OKYMAaeMOCTH, BHYTPEHHSI HOpMa JOXOJHOCTU. Y4eT (haKTOpOB, BIMSIOIIMX Ha
noBbIlIeHHE 3()(PEKTUBHOCTH MHHOBALIMOHHBIX MPOEKTOB.

Koumponvuwie 6onpocuwi:

1. Ha3zoBute KpuTEepUU Kaue€CTBEHHOMN OIIEHKU MPOEKTOB.

2. B dWemM cOCTOMT OIleHKAa KOMMEPYECKOH  COCTOSITEIIbHOCTU
WHHOBAIMOHHBIX IPOEKTOB?

3. B uem 3akmiouaeTcst mpobiieMa BBIOOpa CTaBKU TUCKOHTHPOBAHUS MPHU
OLICHKE IKOHOMHUYECKOUN 3(PPEKTUBHOCTU MPOEKTOB?

4. Yto Takoe MpoCTOM CPOK OKYITaeMOCTH ?

5. Yto Takoe BHYTPEHHsISI HOpMa JOXOJHOCTH MHHOBALMOHHOI'O IPOEKTa?

Tema 15. Pucku MHHOBALIMOHHOM NMPOEKTHOM 1eSITEJIbHOCTH.

ITonsaTHE VHHOBAIIUOHHOTO 17} VWHBECTULIMOHHOIO IIPOEKTA.
NudopmanmonHas moaaepKka pa3iudHbIX CTaJAW HWHHOBAIMOHHOTO MPOEKTA.
Buemnue (GakTopel  HEONPENEIECHHOCTH: MMOJUTHYECKHE, HKOHOMHUYECKUE,
(dbuHaHCOBbIE, coLMaNbHbIE. BHyTpeHHHE (PakTOpbl HEONPEAETEHHOCTH, CBSI3aHHbIE
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C JIeATENbHOCThI0O KOMIIAHMM U OOYCJIOBIICHHBIE HEBO3MOXXHOCTBIO TOYHOTO
MIPOTHO3UPOBAHUSI €€ OCHOBHBIX NapamMeTpoB. [lonstue pucka. CylIHOCTh pHCKa,
€ro OCHOBHBIE 4YepThl. XapaKTEPUCTHUKA PUCKOB. [IpyunHBI UX BO3HUKHOBEHUSI.
Knaccudukarus puckoB: Mo xapakTepy BO3JACUCTBHS, IO cepe BOSHUKHOBEHHSI, B
3aBUCUMOCTH  OT TNPUYUHBI  BO3HUKHOBEHHS, HWHBECTUIIMOHHBIE  PHCKH,
(¢buHaHCOBbIE PUCKM U T. JA. PHUCKHM, BO3HHMKAIOIIME HA PA3IMYHBIX CTATUAX
peann3alyyi MHHOBAIIMOHHOTO MPOEKTa: PUCK OLIMOOYHOTO BHIOOpA MPOEKTA; PUCK
HeJO(PUHAHCUPOBAHMS; MAPKETUHTOBBIE PUCKU; PUCK HEUCIIOJHEHHS] KOHTPAKTOB;
PUCK YCUJICHUS KOHKYPEHITNH; HEOCTATOYHBI YPOBEHb KaIpPOBOT0 00ECTICUCHHUS.
Puckwu, cBsizaHHBIE ¢ 0OOECIIeYeHnEM ITpaB COOCTBEHHOCTH U JIP.

Koumponvnuvie onpocul:

1. B uem cocTouT pa3zinuue MOHATHI PUCKA U HEONIPEEIECHHOCTH ?

2. PackpoiiTe CyIHOCTh pUCKa U €r0 OCHOBHBIE YEPTHI.

3. XapakrtepucTtuka puckoB. [[pudrHbI UX BOZHUKHOBEHHUSI.

4. Ilepeuncnure OCHOBHBIE BHJIbI KJIaCCU(DHKAIMKA PUCKOB MO XapaKTepy
BO3JICHUCTBH.

5. Ilepeuucnure OCHOBHBIC BHUJIBI KjacCUPUKAIIMU PUCKOB 1O cdepe
BO3HUKHOBEHUS, B 3aBUCUMOCTH OT IPUYMHBI BOZHUKHOBEHUS.
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Tema 16. PeasibHble ONIIMOHBI B OLleHKE NHHOBAIMOHHBIX NMPOEKTOB.

OcHOBHBIE TIOHATHUSI TEOPUU ONIMOHOB. TUNBI W BHUIBI OMIIMOHHBIX
KOHTpakTOB. (O0s3aTesibHbIE YCIOBUS OMNIMOHHBIX KOHTpakTOB. CTpareruu
npoJaBla W TMoOKymarenss onmnuoHa. Kareropum omniuoHoB. ONUIHUOH — Kak
yIpPaBJICHYECKass BO3MOXHOCTh B XOA€ peanu3auuu npoekra. [lonstue
yIpaBJIeHYEeCKOM THOKOCTH U €ro CBsA3b C peajlbHbIMU oOIIuoHaMu. [ aBHas
TUIIOTE3a TEOPHUH PEATIbHBIX OMIIUOHOB. [TapamMeTpbl MOI€IN peabHBIX OMIIMOHOB.
OCHOBHBIE TUIBI PEATHHBIX OMIIUOHOB.

Koumponvuwie 6onpocwi:

1. Yto Takoe ONIIMOHHBIN KOHTPAKT?

2. B dem 3akmrouaeTcs pa3iandre KIAaCCHYECKOTO U PEAThbHOTO OMITHOHA?

3. PackpoiiTe rmaBHYyIO THIIOTE3Y TEOPUH PEATHHBIX OMIIMOHOB.

4, Kak peanusyercs yIpaBlICHUECKas THOKOCTh B TOHSATHU PEaTbHOTO
oIroHa?

5. ITlepeuncnuTe OCHOBHBIC THIIBI PEAJIbHBIX OMITUOHOB.

Tema 17. Meroabl OLEHKH peajibHbIX ONIHOHOB B HWHHOBALMOHHOM
NMPOEKTHOM J1eATeJIbHOCTH.

bazoBas monens ounenku omnimoHoB bimka-llloyn3za (Meprona). Onenka
peasibHOTO ONIMOHAa Ha (MHTEIJICKTYalbHBIA) AaKTUB, CTOMMOCTH KOTOPOTO
u3MeHseTcs: co BpeMeHeM. Ilepexon kK mapaMeTrpaM peaibHbIX WHHOBAIIMOHHBIX
MPOEKTOB. DKBUBAJICHT MapamMeTpa CTaBKU JTUBUACHIHON TOXOJIHOCTU — aHAJIOTHUs
C MAaTEHTHBIMU AKTUBAaMHU. 33J1a4yl C OMIIMOHAMU HA OTCPOUYKY MPOEKTOB. 3a7auH C
OMILIMOHAMHU HA pacIIMPEHUe MPOEKTOB. 3aJa4uM C ONMIMOHAMU Ha OTKa3 OT MPOEKTa
(anaJsior onuuoHa nyT). bUHOMUaNBbHAS OHONIEPUOHAS MOJENb OLIEHKU OIMLUOHA.
OnunoH Ha pa3Buthe otpaciu. OUeHKa pa3mepa rocylapCTBEHHON MOIIEPKKU
WHULIMATOPa MPOEKTa HOBOTO UMITOPTO3aMEILAIOIIEr0 MPOU3BO/ICTBA.

Konmponvnuvie onpocur:

1. Ha xakux npuHIiunax noctpoena mojeins bika-Illoynza?

2. Iloyemy CTOMMOCTb MHTEJUIEKTYaJIbHOIO aKTHBA MOYET H3MEHATHCS CO
BpeMeHeEM?

3. Kak pemarorcs 3aiayu OLIGHKM PEAJIbHBIX OILKUOHOB HAa OTCPOUYKY
poeKTa’?
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4. B yeMm 3aKkirodaeTcs paziaMyue 3a/1a4 Ha OTCPOUYKY MPOEKTa U Ha OTKa3 OT
poeKTa?
5. Uto Takoe ONLMOH Ha pa3BUTUE OTPaCIN?

Tema 18. I[IpuHuUNbI YHPaBJIeHUSA HHTEPHET-CAUTOM KOMIIAHUM.

WHTepHeT-callT Kak CJIOXHBIM OOBEKT MMYIIECTBEHHBIX IpaB U
HemaTepuanbHblil akTUB (HMA) koMnanum, oToOpaxaemblii B OyXTrajaTepcKOM U
HanoroBoM yuere. MHTepHer-cait kak PU/I, cocTtaBHbIE 4acTh KOTOPOTO MOTYT
OTHOCHUTBCS K OXpaHseMbIM KU HeoxpaHseMmblM PU/I. Ympasienue neHexHbIMU
NOTOKaMH, T€HEPUPYEMbIMH HHTEPHET-caiTOM. OILIEHKa SKOHOMHUM 3aTpar I10
CpaBHEHUIO ¢ paboToil komnaHuu odduaitH. PeHTa0eTbHOCTh AKTUBOB MHTEPHET-
MarasuHa. Pucku, Bnustomue Ha paOOTy HHTEpHET-caiiTa KoMOaHuu. Meron
UCTOPUYECKUX 3aTpaT B  OLEHKE CTOMMOCTH caiita. IIpomsinuieHHas
coOcTBeHHOCTh caiiTa. [loHsATHE M CTPyKTypa HaKOIUIEHHOIO H3HOCAa CaiTa.
[IpobiiemMbl peanu3aiuu JOXOJHOTO MOAX0/1a K OlICHKe caifTa. TekyIias CTOMMOCTb
aKIIMM KAaK MHCTPYMEHT MOHHUTOPHHIA ()MHAHCOBOTO COCTOSIHUS COBPEMEHHOM
yOJMYHON UHTEPHET-KOMIIAaHUU.

Koumponvnuie sonpocut:

1. Kakue o0OBEKTHl HMMYIIECTBEHHBIX IIpaB MOIYT BXOJUTb B COCTaB
WHTEpPHET-CaiiTa KOMITAaHUU?

2. Kakue sneMeHTbl MHTEPHET-CaliTa MOTYT OTHOCUTBHCS K OXpaHSEMBbIM U
HeoxpaHseMbiM P17

3. Jlare xapakTepUCTHUKy OCHOBHBIX PHCKOB, BIHSIONIMX Ha padoTy
WHTEPHET-KOMITaHUH.

4. Kak peanu3yeTcssi METOJ HCTOPUYECKHX 3aTpaT B OLIEHKE CTOMMOCTH
WHTEpHET-caiTa?

5. B uwem 3akmodarorcs mpoOiemMbl peanu3aliyd JOXOJHOTO Ioaxoda K
OLICHKE caiTa?

Tema 19. MeToabl aHAJIU3a ¥ OLIEHKU HHHOBALIMOHHBIX PUCKOB.

Cucrema mokazaresned, KpUTEPUEB U METOJIOB NPEABAPUTEIBLHONW OLIEHKH
WHHOBAIIMOHHBIX ~ PHUCKOB. OKCHEPTHbIE  METOABI  OLIEHKH  MOCJEACTBUMN
BO3HUKHOBEHHS WHHOBAlMOHHBIX PHUCKOB. MeTonbl aHanu3a €IUHUYHOTO
WHHOBAIIMOHHOTO pUCKa. MeTo/bl aHaM3a U OIEHKHW ONTHUMAIBHOTO TOPT(hers.
MeTonpl OIIEHKHM PHCKOB TIpH yIpaBieHUH mopTdeneM mpoekToB. OleHKa
BHYTPU(PUPMEHHOTO M PBIHOYHOTO pucKa. KOJWYeCcTBEHHBIE METOJbI OLICHKH
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pHUCKa B yCIOBUSAX HeompenenaeHHocTy. O01muye nokasaTenan pucka (MaToKuIaHue,
JUCTepcusi, CTaHIapTHOE OTKJIOHEHWe, KodpduuueHt Bapuanuu). Kpurtepun
ONTUMAJIBHOCTH B  YCIOBUSX  TOJHOW  HEOMPENEICHHOCTH  (KpUTEpHi
rapaHTUPOBAHHOTO pe3yNbTara, KPUTEPUH ONTHMHUCTA, KPUTEPHUH MECCUMUCTA,
KpUTEpUil MUHMMAaKCHOro pucka CeBuaxka, Kputepuili 0000IEHHOr0O MaKCHMUHA
['ypBuia).

KoumponwHule 6onpocul:

1. DxcnepTHble  METOABl  OLEHKHM  IOCJIEICTBUN  BO3HHUKHOBEHUS
WHHOBAIIMOHHBIX PUCKOB.

2. Meroap!l aHanu3a eAMHUYHOTO HHHOBAIIMOHHOTO PUCKA.

3. Kakue MeToapl MCIIONB3YIOT AJISl PEeUICHHUs] MHOTOKPUTEPUATIbHBIX 3a/1a4
BbI0Opa 3P(HEKTUBHBIX PEILICHUI?

4. Yto o3HayaeT MOHATHE UIPHI C MPUPOAOH? UTO Takoe MaTpUUHbBIE UTPHI?

5. B uem 3axirodaercs aHaJIW3 YyBCTBUTEILHOCTH MIPOEKTA?

Tema 20. VYmnpasjieHue HWHHOBAUMOHHBIMH pHUCKaMuU. MeToabl
ONTUMAJILHOTO YIIPABJIEHUS] PUCKAMM.

[locTaHOoBKa 3a7aud  ONTUMAJIBHOIO  YIOpPaBICHUS  JUHAMUYECKUMH
JETEPMUHUPOBAHHBIMU CUCTEMAMH M KPUTEPUH ONTUMAIbHOTO YIPABJICHUSI.
Onucanue mtpa@HbIX QYHKIHN. AITOPUTM HAXOXKIEHUS ONTUMATIBLHOTO PEIICHUS
MeronoM mtpadHbix ¢yHkiuid. Konnenmuu ynpasnenus puckamu. OCHOBHbBIC
NOAXOAbl K ympaBieHU0 puckamu. COBpeMEHHbIE TEHIEHUMU B YIPaBICHUH
puckamu. BpiOop crpateruu ynpasieHus puckamu. KoHuenuuss AMHAMUYECKOTO
yhnpaBieHus: puckamu. OCHOBHBIE MOJXOJbl K CHHKEHUIO PUCKOB. CHMKEHUE
PUCKOB B Ipoliecce BblOOpa (hopMbl OpraHu3alii MHHOBALIMOHHOIO Ipoliecca.
CHuXeHre pUCKOB MpU 0TOOPE MHHOBALMOHHBIX NPOEKTOB. CHUKEHHE PUCKOB Ha
CTaJMM CO3JaHUS WHHOBAMOHHOW (Gupmbl. CHUKEHHWE PUCKOB Ha PA3THMYHBIX
CTaUsIX pean3alii HHHOBAIMOHHOTO MPOEKTA.

Koumponvuvie 6onpocuwi:

1. Kakue MeTolbl MCHOJIB3YIOT AJi1 MOUCKA ONTHUMAJIBHOTO YIpPaBICHUS
HEeTMPEPhIBHBIMU JETEPMUHUPOBAHHBIMU TIpoOLIeCCaMu?

2. B uem 3akmtovaeTcst MeTo ITpapHbIX QYyHKINN?

3. HazoBute coBpeMeHHbIE TEHICHIIMM B YIOPABJICHUH pPUCKAMU W
CYILECTBYIOIME KOHLEILINH.

4. Kak ocyiecTBisieTcs BBIOOp CTpaTeruu yIpaBJICHUs] pUCKaMU?

5. Kakue MeTonpr MUHUMU3AIMN pUCKOB BaM n3BeCTHBI?
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Tema 21. Cuctema ynpaBJjieHUsi MHHOBAIIMOHHBIMM PUCKAMH.

Cucrema ymnpaBlieHHS PUCKaMU KaK COCTaBHAs YacTh JKM3HEHHOTO LMKIIA
WHHOBAIIMOHHOTO MpoeKTa. BiausHue (pakTopoB BHYTpEHHEN U BHEIIHEH Cpelibl Ha
GyHKUMOHATBHBIE  TMOACUCTEMBI ~ CHCTEMBbI  YIPAaBICHUS WHHOBAIMOHHBIMU
pUCKaMH. YTpaBJICHUE HWHHOBALMOHHBIM DPUCKOM KaK YIIPABJICHUE IIPOEKTOM.
Co3panue cucteMbl yIpaBiI€HUs PUCKAMHU MHHOBALMOHHOTO MPOEKTA: BBISBICHHE
PUCKOB Ha Pa3JIMYHBIX CTAAUAX MPOEKTA; aHAIU3 U OINpPEEICHUE MPUOPUTETHBIX,
Haubosee CYIIECTBEHHBIX PUCKOB JUISI KaXJOW CTaJAMM MPOEKTa; IIAHUPOBAHHE
PHUCKOB, pa3paboTKa JAECTaIbHBIX IJIAHOB YIIPABJICHUS PUCKAMU, BBISBICHHBIMH BO
BpeMsl aHajiM3a, OO0ECnedYeHHe HCIOJHEHHs IUIAHOB IIyTEM HX HWHTErpalud B
o0l Tpolecc YNpaBlI€HUs MPOEKTOM; MOHUTOPUHI PUCKOB; KOPPEKTUPOBKA
CUTYyalWH, BBIIIOJIHEHUE IUIAHOB I10 CMATYEHUIO PUCKOB; OLICHKA MEPOIPUATUH 110
yIpaBIeHUIO puckamu. [loHsATHE KyJIbTYypbl YyHpaBieHUs puckamu. Poin
MEHEJIKEPOB B IPOLIECCE YIIPABICHNWS HHHOBALIMOHHBIMU PUCKAMHU.

Konmponvuwie sonpocbwi:

1. KakoBbl OCHOBHBIE IPUUMHBI BOSHUKHOBEHUS PUCKOB?

2. OnuimuTe rIaBHYIO LETh YIIPaBICHUS PUCKAMHU.

3. B 4eM cocTouT CyIHOCTh HHHOBAITMOHHBIX PHUCKOB?

4. Onumure pUCKH, BO3HUKAIOIIME HAa BCEX CTaJAMUSIX HMHHOBAIMOHHOIO
IIPOEKTA.

5. Kakoit maremaruyeckuii ammapar TNPUMEHSAETCS JUIA  aHalu3a
WHHOBAIIUOHHBIX PUCKOB?

3.3. AKTHBHbIE M HHTEPAKTUBHbIE (JOPMBI IPOBeIeHUs 3aAHATUH

B kadectBe akTMBHBIX (OpPM TPOBEACHHUS 3aHATHH MO JUCHUIUIMHE
npemjaraercsi  ABe (OpMbL:  JIeKIUsA-Oecena M KOHCYJbTalMOHHas padora
IperoaaBaTers. Bri6op MHTEPAKTUBHOMN dbopMbI IPEIOCTABIISCTCS
HEINOCPEICTBEHHO MPEINo1aBaTeio.

Jlexusi-Oecena mpeamnogaraeT HEMOCPEACTBEHHBIN KOHTAKT MpEno/iaBaTelis
c ayauropued. HeocrnmopumbIM MNPEUMYIIECTBOM JIEKUHUU-OECebl  SIBISIETCS
BO3MOXXHOCTh PACIIUPUTh KPYr MHEHHUN CTOPOH, MPHBICYb KOJUICKTHBHBIC
3HaHMSI W ONBIT, YTO WMEET OOJbIIOE 3HAYEHHWE B AKTHUBU3ALMU MBIIUICHUS
oOyuaromuxcs. Bompocsl mnpemogaBaTenb MOXKET aJpecoBaTh Kak Bcei
ayIUTOPUHU, TaK W KOMY-TO KOHKpeTHO. OHHM MOryT OBITh KaK TIpPOCTEHIE,
CIIOCOOHBIE COCPENOTOUYNTh BHHMAHHE Ha OTACJIbHBIX BaKHEHIIMX 3JIeMEHTax
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TeMbl, TaKk W mpoOsemHbie. OOyyaromuecs, ITpoaAyMbIBasi OTBET Ha 3aJaHHbBIN
BOIIPOC, TMOJYYarOT BO3MOXKHOCTH CaMOCTOSITECIIBHO MPUHTH K TEM BBIBOJAM U
0000IIeHNSIM, KOTOPBIE MPEToAaBaTeNb JOKEH ObII COOOIUTH UM B Ka4eCTBE
HOBBIX 3HaHHUH, JUOO MOHATH TIYOMHY M BaXKHOCTh 00CYXJaeMoil MpoOieMbl,
YTO MOBBIIIAET HHTEPEC U CTEIEHb BOCIIPUATHSI MaTepUaa.

Koncynbranmonnass pabota mpenojaBareisi MpearnoiaraeT JBa BHIA
KOHCYJIbTALIMI: TPYIIOBbIE U WHIAMBUIYyalbHbIE. Ha rpynmoBoil KOHCyJIbTalMU
npernojaBaTelb Ha3blBa€T TEMY MPEACTOSIIEr0 CEMHUHAPCKOTO 3aHATHS,
BOMPOCHl M TOPSJAOK HX OOCYXKIEHHS; HaeT KPaTKhil 0030p HMCTOYHHKOB U
packpblBaeT HUX 3HAYeHUE I HauboJiee MOJHOTO  PacCMOTPEHUS
COOTBETCTBYIOIIUX TeopeTuueckux mpoodnem. Ilpu »sToM oH oOpamiaer
BHUMaHWE Ha HamboJiee CJIOKHBIE BOMPOCH, Ha KOTOPBIE HYXHO OOpaTUTh
OoJiee MpuUCTAIbHOE BHUMAaHUE MpHU pa3dope TEMbI, Ja€T COBETHI O MyTAX HUX
IpPEOoI0JIEHUS; PEKOMEHAYET HauboJiee 1enecoo0pa3Hble Crioco0bl OpraHu3aluu
caMocTosITebHOM paboThl. [IpoBejeHHEe WHIAMBUAYAIBHBIX KOHCYJIbTAIUN
NPOBOJUTCS MPENoJaBaTelieM B CIHEUAIbHO OTBEJAEHHOE BpeMs. B »ToMm
clIydyae K HEMY 3a TOMOIIBI0O MOTYT OOpaTUThCA KaK T€, KTO HCIBITHIBAET
TPYAHOCTH B M3YyYCHUH JAHHOW TEMBI, TaK M OOyJaIOIMIHECs, KOTOPHIE XOTEIH
OBl O0Jice rTyOOKO pa3oOpaThcs B BOMPOCAX CEMHUHApa.

WNurepakTuBHOE 00y4YeHHE MO JUCHUUIUIMHE TMPEAnosaraer: perysspHoe
OOHOBJICHUE U WCIIOJIb30BAHUE DJIEKTPOHHBIX yU4€OHO-METOIMYECKUX MATEPUATIOB;
WCIIOJIb30BAHUE COBPEMEHHBIX MYJIbTUMEIUINHBIX CPEICTB OOYUCHHUS; MPOBEICHUE
ayJIMTOPHBIX 3aHATHA B PEKHME PEATLHOTO BPEMEHH TOCpEACTBOM HMHTepHeTa,
KOr/la 00yyJaromuecs 1 npernogaBaTeI UMEIOT BO3MOKHOCTh HE TOJBKO CIIylIaTh
JICKIIMH, HO ¥ 0OCYXKIaTh Ty WM UHYIO TEMATUKY, Y4aCTBOBATh B MPESHUSX U T.II.

C uenpl0 KaueCTBEHHOW MOATOTOBKH OOYyYarOLIUMXCSl MO MPEACTABICHHOU
JTUCIUIUIMHE — TPENIoiaraeTcs  M3y4YeHWe  JUCHUIUIMHBI B CIEAYIOIIMX
WHTEPAKTUBHBIX (popMax: 1) paboTa B MabIX rpynmnax; 2) IMCKYCCHS.

PaboTa B ManbIx Tpynmnax — 3To OJHa U3 CaMbIX MOMYJISAPHBIX CTPATETHi, TaK
KaK OHa JJaeT BCceM OOy4aroniumcs (B TOM YHCII€ U CTECHUTEIBHBIM) BO3MOKHOCTh
y4acTBOBaTh B pabOTe, MPAKTUKOBATHh HABBIKA COTPYIHUYECTBA, MEKIUIHOCTHOTO
oO11ieHus (B 4aCTHOCTH, YMEHUE aKTUBHO CJIYIIaTh, BRIPa0aThIBaTh 00IIe€ MHEHUE,
paspemiaTh BO3HUKAIOLIME pasHoriacus). Bce 3To yacTo ObIBaeT HEBO3MOXKHO B
OonbIioM KOJUIEKTHBE. PaboTa B Masnoil rpynmne — HeoThemyieMas 4aCTh MHOTHX
WHTEPAKTUBHBIX  METOJOB, HalpuUMep, TakKuX, Kak MoO3auWka, Je0arhl,
OOIIECTBEHHBIE CIYIIAHUS, TIOYTH BCE BUBI UMHUTAIIMHA U JIP.

[Ipu opranmszanuu TpynmoBoi paboOThI, ciaeayeT oOpamiaTh BHUMaHUE Ha
cieaywomnme ee acnekTtbl. HykHO yOemuTbes, 4To oOydarommecs 00JaaaroT
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3HAHUSMU U YMEHUSMHU, HEOOXOJUMBIMU ISl BBIIIOJHEHUS TPYNIIOBOTO 3a/laHUs.
HexBaTka 3HaHMI O4eHb CKOPO AacT O cebe 3HaTh — OOyYarouluecs: He CTaHyT
npuiaratb YCWJIMM ISl BBIMOJHEHWs 3afaHus. Hamo crapaThcsi cienath CBOM
UHCTPYKIIMM MaKCHUMAalbHO YETKMMH. ManoBeposiTHO, YTO Tpylma CMOKET
BOCIPUHATH OoJiee OJHOM WM ABYX, JaXKE€ OUYEHb YETKHUX, NHCTPYKLUH 3a OJUH
pa3, HO3TOMY HaJO 3alMChIBATh MHCTPYKIMHU Ha JOCKe U (uiam) kaprtoukax. Hamo
IPEOCTABIIATH IPYIIE JOCTATOUHO BPEMEHU Ha BBIIIOJIHEHUE 3aJaHMUSL.

JlucKyccus Kak METOJl UHTEPAKTUBHOTIO OOY4YEHHUs YCIEIIHO IPUMEHSETCS B
poccHiickoil cucteme oOpaszoBaHus. MeTon AWCKyccuH (y4eOHOW THUCKYCCHH)
MPEJICTaBIsIeT COO0M «BBIMIEIIYIO U3 OEperoBy 3BpUCTHUECKYIO Oecemy. CMbICH
JTAHHOTO METOJla COCTOMT B OOMEHE B3TJISAaMH IO KOHKPETHOH mpobieme. DTo
aKTUBHBIM METO/I, TO3BOJISIONINI HAYYUTHCS OTCTAaMBaTh CBOE MHEHHE M CIYIIATh
IPYTHUX.

MeTon AMCKycCHM HCIIONIB3YeTCSl B TIPYNIOBBIX (opMax 3aHATHI: Ha
CEMHHApax-IUCKyCCHUSIX, COOECeOBaHUAX MO OOCYXKIECHHUIO UTOTOB BBIIOJHEHMUS
3aJaHUl Ha TPAKTUYECKUX M JaOOPATOPHBIX 3aHATHIX, KOTJa OOydarouuecs
HY>KHO BBICKa3bIBaThCs. Ha NeKnuu MUCKyCCHsl B TIOMTHOM CMBICIE Pa3BEPHYTHCS
HE MOXET, HO JUCKYCCHOHHBIM BOMPOC, BBI3BABIIMNA CPa3y HECKOJBKO Pa3HBIX
OTBETOB W3 AayIUTOPHH, HE TpPHUBEAS K BBIOOPY OKOHYATENIBHOTO, HamOolee
IOPAaBWIBHOTO W3 HHUX, CO3JaeT aTMoc(epy KOJUIEKTMBHOIO pPAa3MBILUICHUS U
TOTOBHOCTH CIylIaTh MpenojaBaTelis, OTBEYAIOIIEr0 Ha 3TOT JAMCKYCCUOHHBIN
BOIIPOC.

Jluckyccuss  Ha  CEMHHApCKOM  (TMPaKTUYECKOM)  3aHSATHM  TpedyeT
NPOAYMAaHHOCTH M OCHOBATEJIbHON MpEABApUTEIbHON MOJTOTOBKH OOYYaOIIUXCA.
Hy»xHbI HE TOTBKO XOpolre 3HaHus (0e3 HUX AUCKyccHs OecTpeIMeTHA), HO TaKkKe
HAJIM4KME y OOYYaIOIIUXCs YMEHHUSI BBIpAXaTh CBOU MBICIH, YETKO (HOpMYyITHUPOBATH
BOINPOCHI, TMPHUBOAUTH apryMeHThl U T. J. YueOHble AHUCKYyCCHU O00Oramaror
NpeACTaBJIeHUs 00yUYaroUMXCs M0 TEME, YIOPSAA0UMUBAIOT U 3aKPEIUISIOT 3HAHUS.
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4. YYEBHO-METOJINYECKOE OBECIEYEHME IS
CAMOCTOSTEJBbHOM PABOTHI OBYYAIOIIUXCS IO
JTUCHUIIJIMHE (MOYJIIO)

4.1. MeToanuyeckue peKOMeHIAlMHU M0 CAMOCTOATEJIbHOMY U3YyUEeHHIO Kypca
(IMCHHUILITHHBI)

CamocTosiTenbHass paboTa oOOydYarolmUXCA — ATO HWHIAWBHUAYalbHAS WIU
KOJUIEKTUBHAs y4eOHasi JesTEIbHOCTh, OCYIIECTBIIAeMas O€3 HEeMOCPEACTBEHHOTO
pykoBojacTBa  mpenonasarend. CamocTosiTenbHas — paboTra  ecTb  0c000
OpraHU30BaHHBIN BUJI Y4€OHON NEATEIbHOCTH, MPOBOJAUMBINA C IIEJIbIO MOBBIIIICHUS
3O PEKTUBHOCTH MOATOTOBKM OOYYAlOIIMXCS K MOCIAEAYIOUIUM  3aHSTHUSM,
dbopMUpOBaHUS Y HUX HABBIKOB CAMOCTOSITEILHON OTPpaOOTKM yueOHBIX 3a/IaHUM, a
TaK)K€ OBJIAJICHUS METOJUKOW OpPraHM3allMyd CBOETO0 CaMOCTOSTENIBHOIO Tpynaa B
LEJIOM.

SBasisice HEOOXOAUMBIM 3JIEMEHTOM JUIAKTUYECKON CBSI3U Pa3TUYHBIX
METO/IOB 00y4YeHus: Mexay coOoH, camocTosiTelabHass padoTa OOydarolmXxcs
npusBaHa obOecrneuuTh Oosiee TIyOOKOE, TBOPYECKOE YCBOCHHE MOHATUHHOTO
amnrapara JuCUUIUINHBI « THHOBAaIIMOHHBIN MEHEIKMEHT.

Bo Bpemst nekiuii oOydarommmcs He0OX0AMMO COCPEIOTOYUTH BHUMAHUE Ha
ee IMpOCIylIUBaHUE, YJIOBUTb TO TIJIABHOE, YTO CKaxXeT JeKTop. OCHOBHBIE
MOJIOKEHHUS JICKIIUU, OTACIbHBIE BaXKHbIE ()aKThl U BBIBOJBI U3 paccMaTPUBAEMbIX
BOIIPOCOB HAJIO 3allMChIBaTh. 3allUCHU CIEAYyeT JeJlaTh KpaTKo, JOCIOBHO
3aMUCHIBATH JIEKIIUU HEBO3MOXKHO.

['maBHBIM ompenensonuM (aKTOpOM YCHEHIHOW padoThl 00y4aroIIerocs
SBJIIETCS] €70 CaMOCTOsITEIbHAs padoTa.

[lomomp  oOywarommMcs B U3ydeHUM  Kypca  «VIHHOBalMOHHBIM
MEHEKMEHT» MPENnojaBaTelb OKAa3bIBAlOT HE TOJBKO IyTEM YTEHHS JIEKIHUH U
MIPOBEICHUS] CEMUHAPCKUX 3aHATUN, HO U B 4achl, OTBEJECHHBIE MPENOIaBaATEISIM
JUIS. KOHCYJIbTalU K.

Opranuzaiusi cCaMOCTOSITENHHOU pabOThl 0OYJArOIIMXCS JOJIKHA CTPOUTHCS
[0 CHCTEME ITO3TAIHOTO OCBOEHHUS MaTepuaja. MeToJ MO3TanHOro H3y4eHHs
BKJIIOYAeT B ce0s MpeIBapUTENIbHYIO MOJITOTOBKY, HEMOCPEICTBEHHOE H3y4YeHUE
TEOPETUYECKOTO COJIEpIKaHUsI UICTOUHUKA, 0000IIEHNE MOJYYCHHBIX 3HAHUH.

[IpeaBapuTenbHasi NOATOTOBKA BKIIIOYAET B CeOsl YSACHEHHUE 1EJIM U3yUYEHUS
MaTepHuana, OLEHKY IIMPOThl MH(OPMAIMOHHONW 0a3bl aHAIM3UPYEMOI0 BOMIpPOCA,
BBISICHEHHME €r0 HAayyYHOW U  IIPAKTUYECKOM  aKTyalbHOCTH. M3ydeHue



23

TEOPETUYECKOTO COMCPKAHUS 3aKJII0YAeTCs B BBIICICHUU U YSCHEHHU KIIOYEBBIX
MNOHATUA W TIOJOXKEHHUM, BBIABICHUM UX B3aWMOCBSI3M M CHCTEMaTH3allWU.
OO0oOuIeHNEe TMONYYEHHBIX 3HAHUA MOAPAa3yMEBAET IIMPOKOE OCMBICIECHHE
TEOPETUYECKUX I0JIOKEHUM uepe3 oIpenelieHne UX MecTa B o0Ilieill CTpyKType
U3y4aeMO JUCIUIUIMHBI U UX 3HAYUMOCTH ISl TPAKTHYECKON AESITEIbHOCTH.
Metoanyeckue peKOMEHIAINY 0 PabOoTe ¢ HCTOYHUKAMH.
CamocrositenbHas paboTa OOyYalOUIMXCS SIBJISETCS OJHUM M3 BHJOB
y4eOHOIl NesTeNbHOCTH, KOTOpasl IMpH3BaHa, MHpexnae Bcero, chopMHpOBATH Y

00ydJaromuxcs HaBbIKU pabOThI C HCTOUHUKAMHU.

N3yuenne kypca «VIHHOBAallMOHHBIM MEHEDKMEHT» HYKHO HA4YMHATH CO
3HAKOMCTBA C €ro MporpaMMoil. 3aTeéM YEeTKO OCMBICIUTH CTPYKTYPY Kaxaou
TEMBl, JIOTMKYy €€ IOocTpoeHus. Jlajee 1no cHucKy JmrepaTypsl Tpelyercs
nono0paTh  OTHOCSIIMECS K  KOHKPETHOM TeMe ydyeOHble  MaTepualbl,
JIOTIOJIHUTEIbHBIE UICTOYHUKH (KHUTH, OPOLIIOPHI, )KYPHAJIBL U Ap.).

Cpenu y4ueOHOI nUTEpaTyphl, IPEXkKAE BCETO, CIEAyeT 0OpaTUTh BHUMaHHE
Ha Y4YEeOHUKH, a TaKKe Ha MOCcoOMs, pEKOMEHJ0OBaHHbIe MHUHHCTEPCTBOM HAayKH U
BbICIIEro oOpa3oBanuss P® wim pomyiieHHble B KadecTBe Oa30BBIX. IJTO
OTHOCUTCS, B TOM YHCIE€ U K y4eOHO-METOJUYECKHM MOCOOMSM WM albOomMam
CXEM.

MeTtoauueckue pekoMeHIaluy 1o paboTe ¢ AUTEPaTyPON.

IIpy  caMOCTOATENBPHOM  HM3YYEHMHM  OCHOBHOM  PEKOMEHIOBAHHOMN
JUTepaTypbl OOydJaronuMmcsi HeoO0XoauMo oOpaTUTh TIJ1aBHOC BHHUMaHHUE Ha
y3JIOBBIE TIOJIOKEHM S, M3JIaraeMbI€ B U3y4aeMOM TEKCTE.

Heo6xonumo BHUMATEILHO 03HAKOMUTHCS c COJIep>)KaHHEM
COOTBETCTBYIOIIETO 010Ka UHGOPMAIMU, CTPYKTYPUPOBATH €0 U BBIJICIUTH B HEM
HeHTpaibHOe 3BeHO. (OOBIUHO 7TO OBIBAaET KIIOUEBOE OINpECICHUE WU
COBOKYIHOCTh CYIIHOCTHBIX XapaKTEPUCTHK paccMaTpuBaeMoro oOwekta. s
TOTO, YTOOBI YOCTUTHCS, HACKOJIBKO IITyOOKO YCBOCHO COJEPKaHUE TEMbI, B KOHIIE
COOTBETCTBYIOIIUX TJjaB M maparpadoB ydeOHBIX MMOCOOMN OOBIYHO daeTCs
MepeUYeHb KOHTPOJIBHBIX BOIPOCOB, Ha KOTOPBIC OOYYAIONIMICS JTOJDKEH YMETh
JaTh YCTKUE M KOHKPETHBIC OTBETHI.

PaGota ¢ [ONOJHUTENBHON  JUTEPATYpOd  MPENIoNaraeT yMEHHe
OOyYaroIIMXCs BBIACIATH B He HEOOXOAUMBIN aceKT U3y4aeMoi TeMbl (TO, 4TO B
JAHHOM TpPYJE€ OTHOCUTCA HEMOCPEACTBEHHO K M3ydaeMoull Teme). DTO BaXKHO B
CBSI3M C TE€M, UTO K JIOTIOJIHUTEILHOHN JIUTEpaType MOKET ObITh OTHECEH IMIUPOKHIMA
CHEKTpP TEKCTOB (y4e€OHBIX, HAYYHBIX, XYIOKECTBCHHBIX, MyOTUITUCTUICCKUX U
T.J.), B KOTOPBIX UCCIEAYEMbII BOMPOC pacCMAaTPUBACTCS JTUOO YaCTHYHO, JIMOO C
KaKOW-TO OJTHOW TOYKH 3pEHUS, IOPON HETPAAULMOHHOM.
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B cBoeii COBOKYMHOCTHM W3Y4YCHHE TaKUX TOJXOJOB CYIIECTBEHHO
oOoramfaer Hay4HbIA KpYyro3op oOydaromuxcsi. B JaHHOM KOHTEKCTe cliefyeT
y4eCTh, YTO JOIMOJHHUTEIBHYIO JTUTEPATypy IIeIecoo0pa3Ho MmpopadaTbiBaTh, BO-
MEPBBIX, HAa 0a3e yKe OCBOCHHOW OCHOBHOW JIMTEPATyphl, M, BO-BTOPHIX, U3ydaTh
KOMIUIEKCHO, BCECTOPOHHE, HEe aOCONIOTH3UPYS UbI0-THOO0 CYOBEKTHBHYIO TOUKY
3peHUsI.

OOs13aTeNBbHBIN  AJIEMEHT CaMOCTOSITENIbHOM paboThl  00ydarommxcs ¢
JUTEPATYpPOil — BeJleHHEe HEOOXOAMMBIX 3amuceil. OCHOBHBIMH OOIICTIPUHSTHIMU
dbopmamu 3amuceil SIBISIFOTCS KOHCIIEKT, BBIMTUCKU, TE3WChI, aHHOTAIIUHU, PE3IOME,
IUTaH.

KoHcmeKkT — 3To KpaTkoe MUCEMEHHOE M3JI0KEHUE COACPIKAHUS MPaBOBOTO
MCTOYHHMKA, CTaThH, JOKJIA/a, JIEKIIMH, BKIIIOUYAlolee B CxKaToi (opMe OCHOBHBIE
MOJIOKEHUSI U UX 00OCHOBAHUE.

Boimucku — 3TO0  Kparkue 3anuck B (opme 1uTaT  (AOCIOBHOE
BOCITPOU3BEJICHUE OTPHIBKOB HCTOYHMKA, MPOU3BENICHUS, CTaThbH, COJCPIKAIIUX
CYILLECTBEHHBIE MOJ0KEHHUS, MBICIU aBTOPA), IMOO JIJAKOHUYHOE, OJIM3KOE K TEKCTY
U3JI0’)KEHUE OCHOBHOTO COJIEP KAHU.

Tesncbl — 3TO CKaToe W3JIOKEHUE KIIOYEBBIX WACH MPOYUTAHHOTO
WMCTOYHHKA VITA TTPOU3BEICHMUS.

AHHOTAIUM, peE3IOME — OTO COOTBETCTBEHHO TMPEACIbHO KpPAaTKOE
o0oOmmaroIiee  M3JI0KEHUE  COJACPKaHMs ~ TEKCTa, KpHUTHYECKas  OLICHKa
MPOYUTAHHOTO JOKYMEHTA WJIU TIPOU3BEACHHUS.

B mensx  CTpyKTypuUpOBaHMsS  COJAEpKaHMS ~ U3y4aeMoW  paboThl
IEJIeCO00Pa3HO COCTaBISATh €€ IUIaH, KOTOPBIA JOKEH pAacKphIBaTh JIOTHUKY
MOCTPOCHUS  TEKCTa, a TakXe CIOCOOCTBOBATh JIydlIed  OpHEHTAIluU
00ydJarommerocsi B COACpKaHUH MPOU3BEICHUA.

CamocrosiTenbHas pabota oOydaromuxcst Oyaet 3pGeKTUBHOM U MOJIE3HOHN B
TOM cllydae, €clii OHa OyJIeT MOCTPOeHA UCXOJ1 M3 TMOHUMAaHHUS O0y4YarOlIUMUCS
HE00X0AMMOCTH 00eCTeueHNs MAaKCUMAJIBHO MIMPOKOTO 0XBaTa WH(OpMAIMOHHO-
MPABOBBIX HMCTOYHUKOB, YTO BIIOJHE JOCTIXKUMO IPU HAYYHOW OpraHu3aluu
y4eOHOro Tpy/a.

4.2. Taoccapuii

ABTOpCKOe TPaBO — YaCThb TPaAXIAHCKOTO TpaBa, pEryIupyromas
OTHOIIIEHHMSI, KOTOPBIE CKJIAIBIBAIOTCS B CBSI3U C WCIIOJIb30BAHUEM ITPOU3BEICHUN
HayKH, JIMTePaTypbl U UCKYCCTBA.

Ananrtanusi — TPOLECC M Pe3yJbTaT MPUCIIOCOOJIEHUS OPraHU3MOB K
YCIIOBHSIM CYLIECTBOBAHMSI.
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AJIMUHHCTPATHBHO-NIPABOBbIEe METO/bI YNIPABJIECHUSI PUCKAMHU — METO/IbI
yOpaBJICHHUS, OCHOBaHHBIC HA  MNPUBJICYCHHMH K  aJIMHHHCTPATUBHOU
OTBETCTBEHHOCTH JIWI[, BHWHOBHBIX B TIPUYMHCHUH OPTAaHHU3AIUUd WM €€
paboOTHUKaMHU HETIPAaBOMEPHOTO Bpea.

AJIMUHUCTPATHBHbIE MeETOAbl YNPABJEHHSI PHCKAMH — METO/bI
yHOpaBJICHHUS, IEUCTBUE KOTOPHIX OCHOBAHO HAa CHJIOBOM MPUHYKICHUMU.

AHaJIM3 — WU3y4YCHHE KA4yecTB, CBOWCTB M XapaKTEPHUCTHK OOBEKTa
YIPABJICHUS MTOCPEJICTBOM €r0 YCJIOBHOI'O PA3JeJICHUs] HA OTIC/IbHbIE COCTABHbBIC
YacTH.

AHaJIN3 peajin3yeMOCTH MPOrpaMMbl — TIOHSITHE PEATM3yEeMOCTH HMEET
Pl Pa3HOBUAHOCTEH: JIOTMYECKYHD  pealnu3yeMoCTh  (y4eT  JIOTHYECKHX
OTPaHWYCHWA Ha BO3MOXKHBIH TOPSAOK BBITIOJIHCHHUS pPabOT BO BPEMEHH);
BPEMEHHON aHanu3 (pacueT M aHajdu3 BPEMEHHBIX XapaKTepUCTUK pPabdoT:
paHHAS/MO3AHS  JaTa Havajla/OKOHYaHWs paOoOThl, TMOJHBIM, CBOOOJHBIN
BPEMEHHON pe3epB U [p.); (GU3MUECKyl0 (pecypcHas) peamu3yeMocTh (yder
OTPAaHUYCHHOCTH HAIMYHBIX WM JOCTYITHBIX PECypCcOB B KaKIbIH MOMEHT
BPEMEHHU BBITIOJIHEHUSI TPOEKTA); (PUHAHCOBYIO pean3yeMOCTh (obecreyeHue
MOJIOKUTENILHOTO OallaHca ICHEXKHBIX CPEJICTB Kak 0COO0ro BUJIa pecypca).

AHTponoreHnnole (akTopbl — (AKTOpPHI, BO3HUKIIHE B peE3yibTaTe
YeJIOBEUECKOMU JCSATEIBHOCTH.

Be3puckoBasi 30Ha — 30Ha JIEATETLHOCTH OPraHU3aIliH, B paMKax KOTOPOM
MOTepU HE OXUIAIOTCA, T. €. Pe3yibTaT OCYIISCTBICHUS 3aIlUIaHUPOBAHHOMN
orepaliu ¢ BEpOSITHOCTHIO B 99,9% OyneT moioKUTEIbHBIM.

BamoTHbIil PHUCK — BEPOATHOCTh (MHAHCOBBIX IOTEPh B PE3YJIbTATE
U3MCHCHHUS Kypca BalllOT, KOTOPO€ MOKET TPOU3OUTH B TIEPHOJ MEXKIY
3aKJTFOYCHUEM KOHTPAKTa M (PaKTHUECKUM IMPOU3BOICTBOM PACUCTOB IO HEMY.

BenuypHble (MHHOBaUMOHHBIE) (OHABI — CBOCOOpa3HbIE WHTEIUICK-
TyaJlbHbIe  AUBEPCU(UKATHI, TECHO  CBSA3aHHBIE C  MHOTOYHMCICHHBIMU
BHEJIPEHYECKUMU HAYKOEMKUMHU OpraHu3anusiMu. BenuypHbie GhOHABI COBMECTHO
C BHEAPEHYECKUMH OpTaHU3AIMIMHU pa3padaThIBAIOT TIUIaH paldoT, pEIIarT
BONIPOCHl COBITA (MPOAAX), OCYIIECTBISAIOT TOAOOP MEHEIKEPOB BbICIIEH
KBATM(PUKAIINKA, TIPOBOJAT MATCHTHBIA aHaim3 W Ap. OHU SBISIOTCS OJHHUM W3
BEIIYIIUX CTPYKTYPHBIX 3BEHBEB TaK HAa3bIBACMBIX HMHKYOATOPOB MHHOBAIIMOHHOTO
ousHeca.

BeHuypHble oOpraHM3alMd — Majble OpraHW3alHM, JICUCTBYIOIIUE B
HAyKOEMKHX O00JIaCTAX OSKOHOMHUKH. [IpoBOJST HaydHbIe HCCIEIOBAHUS,
WHKCHEPHBIE Pa3pabOTKH, CO3MAI0T W BHEAPSIIOT WHHOBAIMU, B TOM YHCIE TIO
3aKa3aM KPYITHBIX KOMMEPUYECKHX OpTraHU3aIlMi B TOCYIapCTRa.
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BenuypHble nmoapasjaesieHusi — MOAPA3JACICHUSA, CO3/1aBaEMbIE B KPYIHBIX
OpraHu3alusIX, Ha OCHOBE COOCTBEHHBIX (DOHIOB M «BEHUYPHOTO (PHCKOBOTO)
KaIlATAJIa.

BeHuypHblii kanuTajg — ocHOBHas ¢opMa (GUHAHCOBOTO O0OECTICUCHUS
CO3[IaHUSI U UCIOJIb30BAHUS MTPOAYKTOBBIX U TEXHOJOTHUECKUX MHHOBALMI. JTOT
BHUJl TNPEANPUHUMATENBCTBA XAPAKTEPEH JIsI KOMMEPLMAIU3ALUKN PE3YJIbTaTOB
Hay4YHbIX HCCIIEIOBAHMM B HAYKOEMKMX W, B TEPBYIO O4YeEpedb, B
BBICOKOTEXHOJIOTHYHBIX 00JIaCTsIX, I7I€ MO3UTUBHBIN pe3yIbTaT HE TapaHTUPOBAH U
MMEETCA 3HAYUTEIbHBINA PUCK.

BHenpeHuyeckass oOpraHm3auMsi — T[OCPEAHUYECKO-KOHCYJIbTAllMOHHAS
KOMMEpUYECKass OpraHu3ainus. BBINONHSIET cleayrolye OCHOBHbIE palOoThl: 1)
JIMarHOCTUYECKUI aHaliu3 JEATeIbHOCTH OpraHu3aliii U HaydyHOe OOOCHOBAHUE
OCHOBHBIX HAIIPABJICHUN pPa3BUTHs MPOU3BOJACTBA U YCIYyI C MPEIJIOKEHUEM
COOTBETCTBYIOIIUX HWHHOBALUM; 2) peKjJaMy HWHHOBAIUd W MapKETHHIOBbIC
ucciaenoBanust Uit ux APGEKTUBHOM peanu3anud; WHXUHUPUHTOBYIO H
KOHCYJIbTAIHOHHYIO JIESITETBHOCTD.

BHemiHMe pHMCKHM — PUCKH, BO3HHUKAIOIIME BO BHEIIHEW MO OTHOIICHUIO K
opranuzainuu cpeae. OObIYHO BO3HUKHOBEHHME BHEIIHUX PHUCKOB COMPSHKEHO C
JEeUCTBUEM OOBEKTUBHBIX (PAKTOPOB, HE 3aBUCSIIMX OT BOJU PYKOBOJICTBA WIIU
COOCTBEHHHUKOB (DUPMBI.

BHemHuii BeHYYp OpraHu3amuM — OpraHu3aloHHas opMa CO3JaHUs C
JPYTUMHU OpraHu3aldsIMH Ha KOMMEPYECKHX OCHOBAaX COBMECTHBIX (DOHJIOB
BEHUYPHOTO (DPMHAHCHUPOBAHMUS.

BHyTpeHHMe PHMCKH — pPHUCKHM, BO3HHMKAIOIIME B paMKax KOHKPETHOU
OpraHu3allid M HEMOCPEJCTBEHHBIM 00pa30M CBSI3aHHBIE C JEATEIIBHOCTBHIO €€
MEHEIP)KEPOB U PSATOBBIX pAOOTHUKOB.

BHyTpeHHHMe (akTOpbl pHUCKA — OIMACHOCTA U YIPO3bl, CBSI3aHHBIE C
XO34MCTBEHHOW JIESATEIBbHOCTBIO MpEanpusitus U ero mnepcoHana. OxHu
0OyCJIOBJIEHBI TEMHU MpPOIleCCaMH, KOTOPhIE BO3HHKAIOT B XOJI€ MPOU3BOJICTBA U
peanu3anuy IpoayKIIMKA U MOTYT OKa3aTh CBOE BIUSHUE HA PE3yJIbTaThl OM3HECA.

BHyTpeHHMi BeHYYP OpPraHM3aldM — IOJPa3JEJIEHHE C JOCTATOYHOU
XO3SIUCTBEHHOU CaMOCTOSITETBHOCTBIO " BCEMU MPEUMYIIIECTBAMU
MHHOBALIMOHHON oOpranu3aiuu. MMeeT MaTpuuHyr CTPYKTYPY MEHEIKMEHTA,
JIEUCTBYET KaK BPEMEHHBIN IEJIe€BOM KOJUIEKTUB, pabOTAIONIUI 0 OMpeeICHHON
LIEJIEBOM ITPOTpaAMME.

BpemeHHOM pe3epB WM 3amac BPEMEHH — 3TO Pa3HOCTbh MEXAY CAMBIM
paHHUM BO3MOXXHBIM CPOKOM 3aBEpIICHUS pabOThl W CaMbIM  IO3IHUM
JIOITYCTUMBIM BPEMEHEM €€ BBINOJHEHUA. YIIPABICHUYECKU CMBICI BPEMEHHOIO
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pe3epBa — yperyaupoBaTh Ipy HEOOXOAUMOCTH TEXHOJIOTUYECKHUE, PECYPCHBIE WIIH
(buHAHCOBBIE OTPAHUYCHHS POTPAMMBI; TTO3BOJISIET MEHEKEPY 3aJIep:KaTh padoTy
Ha 3TO BpeMsa Oe€3 BIMSIHHS Ha OOUIYI0 MPOJOJDKUTEIBLHOCTh MPOrpamMMbl U
IPOJOJKATEIBHOCTh HEMOCPEACTBEHHO CBA3AHHBIX € HeW 3amad. PaboTsl,
JeKaIUe Ha KPUTUYECKOM ITyTH, UMEIOT BPEMEHHOW pe3epB, PaBHBIM HYJIIO.

I'mOkue  CTPYKTYpBl CKBO3HOIO  YNPABJIEHHMS  HMHHOBALMOHHOM
JAeATeJbHOCTBI0 — CTPYKTYpbl MEHEIKMEHTA, MCIOJB3YIOIINE TOPU30HTAIbHBIC
CBSA3U MEXIY Hay4HO-UCCIEN0BATEIbCKUMU, KOHCTPYKTOPCKHMH,
TE€XHOJIOTUYECKUMU, MPOU3BOACTBEHHBIMU ITOAPA3ACICHUAMM, & TAKKE OTIEIAMU
MapKeTHHTra, PUHAHCOB U COBITA.

I'nodabHOEe TMOTeIVIeHHMEe — TOBBIMICHWE CPENHEHM  TeMIlepaTypbl
MPU3EMHOTIO CJI0SI aTMOC(EPHI B MacIlITadax MIAHETHI, BBI3BAHHOE COBOKYITHOCTHIO
€CTECTBEHHbIX W/WJIM TEXHOTEHHBIX (DaKTOpOB (Hampumep, B pe3yJbTaTe
MapHUKOBOTO A PeKTa).

I'ocynapcTBeHHasi WMHHOBALMOHHAS TMOJMTHKA — co3jlaHue Ojaro-
MPUATHOTO SYKOHOMHUKO-TIPABOBOTO KJIMMATA ISl OCYIIECTBICHNS NHHOBAITMOHHBIX
IIPOLIECCOB B KOMMEPYECKMX M HEKOMMEPUYECKHX OpPTraHU3alUsIX, SBISIETCS
CBSA3YIOIIMM 3BEHOM MEXKIy CPepol aKaJeMHUYeCKOM HAayKM M TOTPEOHOCTSIMHU
KOHKPETHOM JKOHOMUKH. «lIpsiMpie» Mepbl rocyaapCTBEHHOM WHHOBAMOHHOU
IOJINTUKU — MEPONPHUATHS, MOTUBHPYIOLIUE KOOIIEPALMIO OPTaHU3alUd MEXIY
coooit B ob6mactu HUOKP wu koomepamuio MeXIy BBICIIUMUA YYEOHBIMH
3aBEJICHUSIMHM, HAy4YHO-MCCIIEIOBATEICKUMH HMHCTUTYTAaMU W OpraHU3alUsaIMu
(co3manve KOHCOPLIMYMOB, WHXEHEPHBIX LIEHTPOB, TEXHOMAPKOB W T 1)
KocBeHHbBIE MepBI TOCY1TapCTBEHHON WHHOBALMOHHOM IMOJUTUKU — MEPOIPUATHS,
HalICJICHHbIE HA MOTHMBHUPOBAaHHWE CAMHUX MHHOBALMOHHBIX IPOLECCOB U CO3aHUE
0JIaroNpUATHOTO OOIIEIKOHOMUYECKOTO M COLUAIBbHO-TIOJMTUYECKOTO KIMMara
JUIs ~ WHHOBAIMOHHOM  JeATeNbHOCTH  (JmOepanu3aisi  HAJOroBOro U
aMOPTHU3aLMOHHOTO 3aKOHOJATENbCTBA, CO3JaHie COLMAIbHOW MHPPACTPYKTYPHI,
MaTeHTHOE MPaBo U T.1.).

I'ocynapcrBeHHoe peryjupoBaHHe HMHHOBAIMOHHON JAeATEJbHOCTH
OpraHmM3anuii — BO3JCHCTBHE TIOCYJIapCTBa HAa NEATEIBHOCTHh XO3AMCTBYIOIIHUX
CyOBEKTOB U PBHIHOYHYIO KOHBIOHKTYPY C L€Jblo oOecreueHus: HeoOXOMMBbIX
ycinoBud 11 3(phEeKTUBHOW HHHOBAIIMOHHOW JIESITEIHHOCTH KOMMEPUYECKUX U
HEKOMMEPYECKUX OpPTraHU3aLin.

I'paknaHcko-npaBoBbIie MeTOAbI YNPABJICHUSI PHCKAMM — METOJBI
yYIPaBJIEHUs,, OCHOBHOM 3aJadyedl INPHUMEHEHUs KOTOPBIX SBIISAETCS BO3MEILECHHE
Bp€lla, HAHECEHHOI'0 NPEANPUATUIO B PE3yJbTaTe COBEPLICHHUs IPOTUBOIPABHBIX
JEVCTBUM.
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"JlepeBo" mesieil — CTPyKTypHOE OTOOpaKeHUE pACHpPENCNICHHs IIeNei 1Mo
YPOBHSIM YIIPABIICHHs pACCMATPUBAEMON OPraHU3AIMU B UX B3aUMOCBSI3H.

JAunarpamma I'anTta — ropusoHTanbHas JIMHENHAsA AMarpaMma, Ha KOTOPOU
paboThl MPOrpaMMbl MPEACTABISIOTCS MPOTSHKEHHBIMH BO BPEMEHU OTPE3KaMH,
XapaKTEPU3YIOIMMUCS JaTaMU Hadajga U OKOHYAHMS, 3aJepKKaMU M, BO3MOKHO,
JPYTUMU BPEMEHHBIMH IIapAMETPAMH.

/IMBH3HOHAJIbHAST OPraHM3ALMOHHAsA CTPYKTypa MEHEXKMEHTa —
OpraHu3alMoHHas popmMa MEHEI)KMEHTA, HallPaBJIEHHAs! Ha JTOCTH)KEHHE BBICOKOU
CTENEHU TMOKOCTH MPOU3BOACTBEHHON CUCTEMBI MPU MPOBEIACHUH HHTEHCHBHOU
WHHOBAIlMOHHOM TIOJUTHUKHU. XapaKTepHOM YE€pPTOW JUBU3MOHAIBHOM CTPYKTYPBI
SBIISIETCSL CO3/IaHNE COOCTBEHHBIX (DYHKIIMOHAIBHBIX OpraHOB MeHekMeHTa. OHa
HalleJleHa Ha ONpENETCHHBbIA KOHEYHBIA pe3yJbTaT: NPOAYKT, MOTPEOUTEIb,
PBIHOK, IPUOBLIIb.

JMCHUIIMHAPHBIE  METOAbI  YNPABJEHMS PHCKAMHM —  METOJbI
YIOPABJICHMS, MEXAHU3M JEHCTBHUA KOTOPBIX OCHOBAaH Ha IPUBJICYECHHH K
BHYTPEHHEN JUCHUIUIMHAPHOM OTBETCTBEHHOCTH pPAOOTHUKOB OPraHHU3alUH,
BUHOBHBIX B BO3HMKHOBEHHMHM YpPE3BbIYAMHBIX M BHEIUIAHOBBIX CHUTYallUH,
HaHOCSIIMX (pUpMe OIIYyTUMBIN yepo.

JlonmycTMBIl pUCK — 3TO YIpo3a MOJHOM MOTEPH NPUOBUIH OT peaanu3aluu
TOI'0 WJIM MHOT'O IPOEKTA WIK OT IIPEAIPUHUMATEIIBCKON ACATEIBHOCTU B LIEJIOM.

ZKM3HEeHHBI LMK NPOAYKUMHM — COBOKYIIHOCTh IIPOU3BOIACTBEHHBIX
IPOLECCOB M MNOTpeOJeHUs] MNPOAYKLIHUH ONPEACICHHOTO BHJAa OT Hayaia
UCCJIEIOBAHNUSI BO3MOXHOCTH €€ CO3JaHusl JI0 MpeKpalieHus MoTpeOIeHus,
BKJIIOYAKOIIAS CTaJAUM HCCIENOBAHUSA M  IPOEKTUPOBAHUSA, W3TOTOBJIEHUS,
TOBapoOOpallleHusi, MOTpeOJeHUuss WM JKCIUTyaTallud, YTWIA3AlUUU WU
YHUUTOXEHUS TPOIYKLHUU.

3agaum pUCK-MeHeIKMeHTa — Npo(UIaKTUKa BO3HUKHOBEHUS PHUCKOB,
MUHHAMH3ALUS yiepoa, IPUYUHEHHOIO pPUCKaMH, MaKCUMU3ALIHS
JIOTIOJIHUTEIBHON PUOBLITH, MTOTy4aeMOl B pe3yJIbTaTe yIpaBJIeHUs PUCKAMHU.

3aKoHBl  ympaBJIeHHUsI —  YCTAHOBJICHHBIE  TCOPETUYECKUM  WIH
HMIIUPUYECKUM CIHOCOOOM M JIOTHUYECKHM OOOCHOBAHHBIE 3aBUCHUMOCTU MEXKIY
LEJISIMH YIIPABICHUYECKON AEATEIbHOCT U METOAAMHU UX JOCTHKEHUS.

3HaK COOTBETCTBHUS — 3aUIMIICHHBIN MW 3apErUCTPUPOBAHHBIA B
YCTaHOBJICHHOM IOPSAKE 3HAK, KOTOPBIM IO NPABUJIAM, YCTAHOBJIEHHBIM B JAHHOU
CUCTeME CepTU(UKAIMK, MOATBEPKIAECTCS COOTBETCTBHE MAapKUPOBAHHON MM
IPOAYKLMH, MPOLECCAa WM YCIYTM YCTAHOBJEHHBIM B CTaHAApTax WU JPYTUX
HOPMATUBHBIX JTOKYMEHTaX TPeOOBaHUSIM.
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30Ha JOmMyCcTHMOro pucka — 0o0JacTh, B IpeJesiax KOTOPOHl BeIMYMHA
BO3MOJKHBIX MTOTEPH HE MPEBBIMIACT 0KUAAEMOI MPUOBLIH.

3oHa kaTacTpoduYECKOro pucKa — 00JIaCTh BEPOSITHBIX NOTEPh, KOTOPHIE
II0 CBOEM BEJIMYMHE IPEBOCXOAAT KPUTUYECKUM YPOBEHb, M MOTYT JOCTHYb
pa3Mepa, paBHOIO COOCTBEHHOMY KamuTtainy npennpustus. Katactpoduueckuii
PHUCK CIIOCOOEH MTPUBECTH OPraHU3ALUI0 K OAaHKPOTCTBY.

30Ha KPUTHYECKOr0 PpHCKAa — 00JacTh BO3MOXHBIX  IOTEPH,
IPEBBIIIAIOIINX BEIMUMHY OXKUAAEMON NPUOBUIM BIIOTH 1O BEJIWYUHBI IMOJIHOM
pacueTHOM BBIPYUKH (CYyMMBI 3aTpaT U 0KUJAEMON MPHUOBLIN).

MuBecTHIMM — JOJTOCPOYHBIE BIIOKEHUS CPEICTB B PA3JIMYHBbIE OTPACIIU
SKOHOMHUKH C LEeJbl0 monydeHuss npuObuid. [lo SKOHOMHMYECKON CYIIHOCTH U
LEISIM HMHBECTHIMM MOAPA3EISAIOTCS Ha peajbHble UM (uHAHCOBbIE. PeasibHbIE
MHBECTUIIMM OCYIIECTBISIOT KOMMEpPUYECKHE OpraHM3alMu U JPYyrue CyObEeKThI
X03SIICTBOBaHUs, MPUOOpPETast 3€MIII0, CPEJCTBA MIPOU3BOJCTBA, HEMATEpUAIbHbBIE
U apyrue axTuBbl. (DUHAHCOBBIE HMHBECTHLIIMH — 3TO IMOKYyNKa CyObEeKTaMu
X035CTBOBAHMSI U YACTHBIMU JIMLIAMH LIEHHBIX OyMar pa3JInyHbIX SMUTEHTOB.

NHBecTHIIMOHHBIA PUCK — PHUCK, CBSI3aHHBIA CO CHEUU(DUKON BIOKEHHS
(bUpPMOI1 IEHEKHBIX CPEICTB B PA3IMYHBIE POEKTHI.

NupuBuayajincrnyeckass WHHOBAIMOHHAS OPraHuU3aluMsa — CBOOOJHOE,
OTKpBITOE U J100pOBOJBHOE OOBenuHeHue Jmoaeil. OHa mpencraBisieT coOoit
COBOKYITHOCTb ITOJIyaBTOHOMHBIX 00pa30BaHUH.

Nuky0aTopsl HMHHOBAIMOHHOIO OHM3Heca — OSKOHOMHUKO-IIPAaBOBOE
IPOCTPAHCTBO, A€ JEHCTBYET JIBIOTHOE HAJIOTOOOJI0XKEHUE, PACIPOCTPAHEHO
BEHUypHOE  (DMHAHCUpPOBAHME,  OKa3bIBAIOTCS  MOCPEIHUYECKUE  YCIYTH:
TEXHUYECKass  JKCIEepTH3a, MAPKETHHI, HWH(OpPMAIMOHHOE  OOecredeHue,
YIPABJIIEHYECKOE KOHCYJIBTUPOBAHUE, TULICH3UPOBAHUE.

NHHOBanMOHHAS «NIMHHASI BOJIHA» — COCTOUT KakK Obl U3 IBYX «TIpeOHeiD)
(«<BOJMIHB» M300pETEHUl U  «BOJHBI» MHHOBAlMM), KOTOpbIE IO Mepe
pacnpocTpaHeHHs BOJIHBI COMKAIOTCS.

NHHoBauMoOHHAsA  JAeATEJbHOCTH — IIPAKTHUYECKOE  HCIIOJIb30BaHUE
HAy4HOTO, HAY4YHO-TEXHOJIOTMYECKOIO0 pe3yibTaTa H  HWHTEIUIEKTYaJbHOIO
IIOTEHIMAJIa C LEJbI IIOJY4YEHHUs] HOBOW WM PAJUKAIBHO YIIYYIICHHOU
MIPOU3BOJAUMON MPOAYKLUMH, TEXHOJIOTUU €€ MPOU3BOACTBA U YNIOBIECTBOPECHUS
IUIATEKECTIOCOOHOTO cIpoca MOTpeduTeNneil B BHICOKOKAUYE€CTBEHHBIX TOBapax M
yCIIyrax, COBEpILIEHCTBOBAHUS COLMATBHOTO O0CTYKUBAHUSI.

NHHOBaNMOHHASA OPraHU3alMs — CIOXHAs TEXHUKO-DKOHOMHYECKAas U
coluajbHas ~ CHUCTeMa,  OTpaKarollas  HMHIUMBUIAYaJbHOCTh  UCHEHUPUKY
OpraHu3alyyd. OJTa CUCTEMa OIHKCBIBAETCA TMpPU ONPEACICHUU XapakrTepa
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B3aMMO/JICHCTBUSL HAa KAXKJIOM U3 €€ YPOBHEW: «OpraHU3alMs — BHEUIHASA Cpenay,
«IOoApa3felieHue — TNoJApasleleHuey («rpymmna — Tpynna»), «UHIUBUL —
opraHusauys». B3zaummonencTBne Ha YpOBHE «OPTraHM3alMsl — BHEILIHAS CPEaa»
OCYILECTBIISIETCS € TIOMOLIBIO OPraHUYECKOT0 MOAX0Aa, KOTOPBIM XapaKTepU3yeTcs
Ca0bIM WJIM YMEPEHHBIM HCIOJIb30BaHHEM (OPMANbHBIX MPaBUI U TPOLETYP,
JELCHTpaN3alueld M YYacTHUEM CIICHUAIKNCTOB B MPUHITUU YIIPABICHUYECKUX
pelieHuii, MHUPOKO OMPEaEIsIEMON OTBETCTBEHHOCThIO B paboTe, THUOKOCTHIO
CTPYKTYPBI BIACTH U HEOOJBIINM KOJIMYECTBOM YPOBHEW HEpapXUHU.

NHHOBaUMOHHAA NOJMTHKA OPraHM3allMM — OCHOBHOE HAalpaBJICHUE
CTPaTErM4ECKOr0 IIAHWPOBAHMS, OCYLIECTBIIEMOTO HA YPOBHE BBICIIETO
MEHE/KMEHTa opraHu3anuu. Pa3paboTka U BHeJApEeHHWE WHHOBAIIMU — OCHOBHOE
HAIlpaBJICHUE CTPATETHM OpraHu3aluu. |JTaBHOE B WHHOBALIMOHHOW IIOJIUTHKE
opranuzaluu — (OpMyJIMpOBAaHHME OCHOBHOM Li€au pa3pabOTKM HMHHOBAIUHU,
OIPENIECIICHUE CPOKOB M IIPOBEIECHHUE OLIEHKU PE3YJIbTATOB B BHUJAEC KOHKPETHBIX
LI€JIEH, COKpAIleHUsI CPOKOB W BHEAPEHUS WHHOBAaLUMU. YeTkas WHHOBALIMOHHAs
NOJINTUKA OpraHu3aliyd 3aJaeT HamnpaBlieHue sl coopa uHGOpMAMU U
BBIPAOOTKHU MPEIIOKEHUH, UTO TPUBOJIUT K HACTOWYMBOMY IOUCKY BO3MOKHOCTEMN
Y CO37a€T MOTUBALIMIO JJI TPYIII Pa3padOTUYMKOB.

NuuoBanmonHas cdepa — cuCTEMA B3aUMOJACUCTBHS HWHHOBATOPOB,
MHBECTOPOB, TOBAPOIIPOU3BOIUTENEH KOHKYPEHTOCIIOCOOHOW MPOAYKUUHU (YCIIYT)
U pa3BUTON MHGPACTPYKTYPHI.

NHHOBanMOHHOE NpPeANPUHUMATENbLCTBO —  BHI  KOMMEPYECKOU
JEATEIIbHOCTH, XapaKTEPU3YIONIEHCsS 0COOBIM MHOTOOOpa3ueM OpraHU3alMOHHBIX
CBSA3€H, pa3BUTOCTbIO U THOKOCTbIO CBOEH (DYHKIMOHAIBHON CTPYKTYpBHI,
IIMPOKMMH AaNTALMOHHBIMU BO3MOYKHOCTSMH M MCIIOJIb30BAHUEM BEHUYPHOTO
(pHUCKOBOT0) KanuTaia.

NHHOBAIIMOHHBIA MEHEI)KMEHT — OJHO W3 OCHOBHBIX HAaIlPABJICHUHN
CTPaTErM4eCKOr0  MEHEI)KMEHTa, OCYIIECTBIAEMOr0 Ha BBICLIEM YPOBHE
PYKOBOJICTBA KOMMEPYECKOM opraHusauuveid. [naBHas 1enp HMHHOBALMOHHOIO
MEHEIKMEHTAa — OIPEACIICHUE HaIPaBICHUs WHHOBALMOHHOM JEATEIbHOCTU
OpraHu3alid B CIEAYIOIIHMX o0nacTsax: pa3paboTka UM BHEIPEHUE HOBOU
NPOAYKIIMM W TEXHOJOTWH; palMOHAIN3alMs MEHEIKMEHTa OpraHU3alueH,
COBEPUIEHCTBOBAHUE Op-TAaHU3ALUWHW TPOW3BOACTBA MNPOAYKUWUA WIA YCHYT,
DKOHOMHYECKHE U COLUAIBHO-TICUXOJIOTUYECKUE U3MEHEHHS.

NHHOBAaUMOHHBIN MmpoHECC — TOJIYYCHHUE H  KOMMEPUUAIA3ALMS
U300peTeHUs] HOBBIX TEXHOJOTHM, BHIOB NPOAYKIMH U YCIYyr, pELIEHUI
OpPraHM3alMOHHO-TEXHUYECKOI0, JKOHOMHUYECKOIO, COLMAIBHOIO WM WHOTO
XapakTepa U IPYTuX pe3ybTaTOB UHTEIUIEKTYaJIbHOU AEATEIBHOCTH.
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NHHOBAIMOHHBIA PHUCK — PUCK IIOTEPb, CBA3AHHBIX C HEYIAYHOHU
peanu3anuen HOBBIX IPOEKTOB.

NuHoBanusi — 1npouecc pa3padOTKH, OCBOEHUA, OJKCIUTyaTallud MU
MCUYEPIIaHUsl IPOU3BOACTBEHHO-3KOHOMUYECKOTO U COLMAIbHO-OPTraHU3alHOHHOIO
MOTEHIHAJIa, JEXallero B HOBAlMM. B y3KOM CMbICIE€ MOJ WHHOBAUUEH
noHumaetcsi (asa BBEJEHUS HOBAIMM, AMOMEHT TMEPBOr0 MPOU3BOJCTBEHHOTO
OCBOEHHUS 3TOM HOBAIlMM CUYMTAETCI MOMEHTOM €€ BBeAcHus. [lon HoBammeit
MOHUMAETCSl HEYTO HOBOE, MU OHO OJIM3KO K MOHATHIO M300perenue. IHHOBanus —
NpUOBUIBHOE HKCIOJb30BAHME HOBALMI B BHUAEC HOBBIX TEXHOJOTWMM, BHJIOB
IMPOAYKIMH, YCIYT, OPTAHU3ALUOHHO-TEXHUYECKUX U COLMAIBHO-3KOHOMUYECKUX
YIPaBIECHYECKUX permeHun IIPOU3BOJICTBEHHOTO, YKOHOMMYECKOTO,
aAMUHHACTPATUBHOTO U APYTOTO XapakTepa.

NuHoBanusi-ToBap — crneuu@uueckuid TOBap, KOTOPBI MOXKET ObITh
IPOJAH IIpM OCO3HAHWU pEaJbHOM BO3MOXHOCTH KOMMEpPLHUAIN3ALUN HJIEH,
IPOBEICHUHM  3KCHEPTHU3bl, OIPENEICHUU BO3MOXHBIX PBIHKOB  ITPOJAXKHU.
NHHOBaluA-TOBAap JOHKEH HMMETh BHUJ MaTEHTOB, MPOU3BOJCTBEHHOIO OIbITA,
OMBITHBIX WJIM TPOMBIIUICHHBIX 00pa3loB 00OpYydOBaHUs, amnmaparypbl, Ipyrou
TEXHUKU U HOBBIX TEXHOJOTUYECKHUX ITPOLIECCOB.

M cTOoYHUKH PUCKOB — 3TO YCIOBHS U (PaKTOPBI, KOTOPHIE TasAIT B ce0€ U IpH
ONpE/IECNICHHBIX YCIOBUAX caMH IO cebe JMOO B pa3iIMYHOM COBOKYIHOCTH
O0OHApYKUBAIOT BpaKJ1eOHbIC HaMepeHus, BpPEJIOHOCHBIE CBOICTBa,
JNECTPYKTHUBHYIO IPUPOY.

Hcxoanblii miIaH — MJIaH BBINOJHEHUS padOT MPOrpamMMbl, COAEpMKAIIHMA
UCXOJIHbIE CBEJEHUS 00 OCHOBHBIX BPEMEHHBIX M CTOMMOCTHBIX MapameTpax
paboT, KOTOpBIM MPUHAT K UCHOJHEHHIO. B ucXogHOM maHe OOBIYHO
bukcupyrorca 00beMbl paldOT, IJIAHOBBIE AaThl Hayajla M OKOHYAHUS 3a]ad
IIPOEKTA, JIMTENBHOCTH 3a/1a4, pACUETHbIE CTOMMOCTH 3a/ay.

KaracTpoduuyeckuil pucKk — OIACHOCTh MOTEPH B pa3Mepe, paBHOM WU
IIPEBBILIAIOIIEM BCE UMYILECTBEHHOE COCTOSIHUE MPEAIPHUSITHS.

Kaacrep — cOBOKynmHOCTb 0a3UCHBIX MHHOBALIMNA, CKOHLIEHTPUPOBAHHBIX Ha
ONPENEIICHHOM OTpE3KE BPEMEHHM M B  OINPEIACIEHHOM SKOHOMHYECKOM
MPOCTPAHCTBE, MPUUEM KaK LEJI0CTHAs CUCTEMA HOBBIX MPOAYKTOB U TEXHOJOTHUH.

Kommepueckunii puMcK — pHCK, BO3HHMKAIOIIUN B MPOIECCE peaTU3aUU
TOBapOB M YCIYT, IPOU3BEACHHBIX WIN KYIIJIEHHBIX TPEANPUHUMATEIIEM.

KoMneHcanmoHHble MeTOAbI  YNPABJEHUS PHCKAMM —  METOJBI
YIOPABJICHMS, NMPUMEHEHUE KOTOPBIX HANPABJICHO HA YAacCTUYHOE WM ITOJHOE
BO3MEILIEHHE [TOTEPH, TIOHECEHHBIX OPraHU3ALMEN B CUTYallUsIX PUCKA.
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KonkypeHTHOe mpenMyuiecTBo — 00jiee BBIFOJHOE IOJIOKEHUE (PUPMBI B
CUTYalUSIX PUCKA OTHOCUTEIBHO KOHKYPHUPYIOIIUX OPraHU3aLU.

KoHcaaTHHr — KOHCYJIbTUPOBaHHE MNPOAABLUOB M TMOKyNaTejaend 1o
BOMNPOCaM HSKOHOMHUYECKOH, TEXHHYECKOW M COLMANBHOW cdep AeAaTeIbHOCTH
Pa3JINYHBIX OPraHU3ALMMN.

KoHcopuuyM — BpeMEHHOE COIVIAIIEHHE MEXAY OpraHu3alusMHu UL
COBMECTHOT'0 OCYLIECTBICHUS €MHOI0 KallUTAaJI0EMKOT'O IPOEKTA.

KoHcyabTanMOHHAA MM AHAJIUTHYECKAas TIPyNINAa — KOJUIEKTHB WC-
clen0BaTeneH, MEHEIKEPOB 151 MpEICTaBUTENEH (bYHKIIMOHATBHBIX
noJipa3esiecHuil, KOTOPbIH 00ecleYnBaeT MNPOTHO3UPOBAHNE WHHOBAIIMOHHBIX
MPOIIECCOB B OPTraHU3allNU, BHIOOP MEPCIEKTUBHBIX UJCH, OMpe/eieHne TeMaTUKU
UCCIICIOBAaHUM, a TaKK€ KOOPJAUHUPYET padOThl CHEIUATUCTOB, YYaCTBYIOIIUX B
porpammax.

KoHTpO/UIMHI — COBOKYIHOCTHh BceX ()OpM KOHTPOJBHOW JAEATEIbHOCTH,
IPU3BAaHHOW OOBEKTHBHO M KAaYECTBEHHO IPOAHAIU3UPOBATh U OLEHUTH paboOTy
OpraHu3alliy JUIsl €€ Pa3BUTHUS WM COBEPLICHCTBOBAHUS HCXO/S U3 TOCTABICHHBIX
nenerd. OCHOBHAs 1EIb KOHTPOJUIMHIA COCTOMT B CBOEBPEMEHHOM IOJYYEHUU
uH(popMaMu O TOM, ObUIM JIM JOCTUTHYTHI MOCTABJICHHBIE LEIH U BbIIOJHEHBI
3a/1a4H.

KoH(QHMKT — CTOJKHOBEHHME JIOAEH WIM COLMAIBHBIX Tpymm C
IPOTUBOPEYMBBIMU HHTEPECAMH.

KpeautHblii pUCK — PUCK, CBS3aHHBIM C BO3MOKHOCTBIO HEBBINIOJHECHUS
NPEeANPUHUMATENBCKOM  (UPMON CBOMX (PUHAHCOBBIX O0OS3aTEIBCTB MEpEN
WHBECTOPOM B PE3yJIbTaTe€ MCIOJIb30BaHUS ISl (DMHAHCUPOBAHUS JI€ATEIbHOCTH
¢Gupmbl BHemiHero 3aiimMa. KpeauTHBI pHUCK BO3HMKAaeT B MPOLIECCE JI€TOBOrO
OOLIEHUsI MPEANpPUATUSA C €ro KpeauTopaMu: OaHKOM W JAPYTMMH (PUHAHCOBBIMU
YUPEKACHUSAMHU; KOHTpPAareHTaMH: INOCTABIIMKAMU W IOCPEIHHUKaMH; a TaKkKe C
aKIIMOHEpaMH.

Kpurnyeckuii nmyrp — MakCUMAaJIbHBIM MO MNPOJOJDKUATEIBHOCTU IOJHBIN
NyTh B CE€TH, HAa3bIBAEMbI KPUTUYECKUM; PabOTHI, JIEKAILUE HA ITOM ITYTH, TaKXKe
Ha3bIBAIOTCS KPUTHUYECKUMHU. VIMEHHO JUIMTENBHOCTh KPUTHYECKOTO IIYTH
OTpeeNsieT HAMMEHBIIYIO OOIIYI0 MPOAOIKHUTENIBHOCTh PadbOT MO MpOrpaMMme B
ueiaoM. JIMUTEeNbHOCTh BBINOJHEHUS BCEM MpPOrpaMMbl B LEIOM MOXET OBITh
COKpallleHa 3a CUET COKpAIlleHUs JUINTEIbHOCTU PadoT, JeKAIUX HA KPUTUYECKOM
nyTu. COOTBETCTBEHHO JIt00asi 3aJIep’KKa BBIIIOJIHEHUS 33]1a4 KPUTUYECKOTO ITyTH
BJICYET YBEJIMYEHUE JUTUTENBHOCTH MporpaMMbl. KoHLeNus KpUTHYECKOro MyTH
o0ecrieunBaeT KOHLEHTPALMIO BHUMaHMUS MEHEIKepa Ha KPUTHUECKHX paldoTax.
OCHOBHOE JOCTOMHCTBO METOJa — BO3MOYKHOCTh MAaHHUITYJIMPOBATh CpPOKaMu
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BBITNIOJIHEHMsI padoT, HE JIeXkKaIIUX Ha KpuTHueckoMm nyTtu. Ilo3Bosser paccunTarsh
BO3MOXKHBIE KaJIeHJapHble Tpa(UKU BBIIOJHEHUS KOMIUIEKCa paboT Ha OCHOBE
ONHMCAHHOW JIOTHYECKOM CTPYKTYphl CETH M OLIEHOK MPOJIOJKATEILHOCTH
BBITIOJTHEHMSI KXKI0M pabOThI, ONIPEACTUTh KPUTUYECKUHN MTYTh IPOTPaMMBI.

Kputnyeckuii pucK — ONAacHOCTb NOTEPh B pa3Mepe INPOU3BENCHHBIX
3aTpaT Ha OCYIIECTBIECHHE JAHHOTO BHJA NPEAIPUHUMATENBCKON ACATENBHOCTH
WIU OTIENBHOU CIEIKU.

JIuzuHr — gonrocpouHast apeHna (He MeHee 6 MecsleB) o0OpyHOBaHUS,
TPaHCIOPTa, MPOU3BOJICTBEHHBIX 3JaHUHM M COOPYXKEHUH C BO3MOKHBIM
MOCJIETYIOIIUM BBIKYIIOM apEHIATOPOM apeHIlyeMOro UMYIIECTBA.

JIMeH3nOHHbIN J0roBOp — JOTrOBOp, IO KOTOPOMY OJIHA CTOpOHA
(JinueH3uap) MpeAoCTaBiIA€T MPABO HA WCIOIb30BAHUE HM300pPETEHUS WM MHOTO
TEXHUYECKHTO JOCTH)KEHHMS (JIMLEH3MI0), a Jpyras CTopoHa (JIMIIEH3HAT)
BBIIUIAYMBAET 3a 3TO  COOTBETCTBYIOIIEEe  Bo3HarpaxiaeHue. OObEeKTOM
JMUEH3UOHHOTO JIOTOBOpA SBJSIOTCS TEXHUYECKHUE PEIICHHs, ITPU3HABACMbIC
U300pETEHUSIMU TI0 3aKOHY CTpPaHbl, TPAXAAHUHOM KOTOPOM  SIBISIETCS
npuoOpeTaTeNb JUIEH3UN; OOBEKTOM JIMIIEH3MOHHOTO JOTrOBOpa MOTYT OBITh
TaK)K€ MUHbIE TEXHUYECKHUE IOCTHKEHUS, HAlIpUMeEp, HOy-Xay.

JluneHn3ust — paspeuieHue Ha UCIOJIb30BaHUE H300pPETEHHS WU HHOIO
TEXHUYECKOTO JOCTHKEHHUS, IPEAOCTABIIEMOE HAa OCHOBAaHWUU JIMLEH3HMOHHOTO
noroBopa. [laTeHTHas nuiIeH3Us BbIIAETCA Ha M300peTeHue, Mo KOTOPOMY MOAaHa
3asiBKa HA MAaTEHT WIM IMOJY4YeH O3TOT JOKyMEHT. becnaTeHTHas JMLEH3USA
BBIJIAETCS] HA TEXHUYECKHUE TOCTHXKEHHS, KOTOPbIE MO0 3aKOHAM JJAHHOM CTpaHbl HE
MOTYT OXpaHATbCSI TMATEHTOM, JMOO Ha M300pETEeHHUs, 3asgBKa Ha IMOJIy4YCHHE
OXpaHHOT0 IOKYMEHTa IO KOTOPBIM HE MoJAaHa.

Jloructuyeckuii  (TPAHCHMOPTHBINA) PHCK — PHUCK, OTPaXarOIIHN
NOTEHIIMAIBHYIO BO3MOXXHOCTb IIOTEPH HWJIM CHWXKEHUS KadecTBa TOBapa B
IIpoLIecCe €ro TPAHCIOPTUPOBKHU OT MPOAABLA K TOKYIATEINIO.

MapkeTHHr — yHOpaBJICHYECKas JEATEIbHOCTb, OPUEHTUPOBAHHAs Ha
U3yYEHHUE U YUeT MOTpeOHOCTEH phIHKA.

MaTtpuyHasi OpPraHM3alMOHHAsl CTPYKTypa MeHeIKMEeHTa — Op-
rauu3anMonHas  ¢opma, TpeOyrouias  OpraHM4ecKkoro TMmoaxoga K  ee
POECKTUPOBAHNIO, 00ECIEUNBAIONIAsi HEOOXOAUMbIE YCIOBHS ISl pa3paboTKU U
KOOpAMHALIMKA TOPU30HTAIbHBIX, HEPOPMANBbHBIX U KOCBEHHBIX CBsizel. OCHOBOIA
MaTPUYHON CTPYKTYPHI SIBISIETCSI COEIMHEHHE IMOJO0KUTEIBHBIX CTOPOH JIMHEMHO-
(GYHKIIMOHATBLHOM W MPOTPAMMHO-IIETIEBON CTPYKTYp. s MaTpUUHBIX CTPYKTYD
XapaKTepHO 00s13aTeIbHOE Ha3HAUEHNE KOHKPETHOTO MEHEIKepa NHHOBAIIMOHHON
POTrPaMMBI.
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MexxknyHapoaHass opranusanuss mno cranpaprmsamum (MCO) -
OpraHu3aiys 0O CTaHJAApPTU3alMHd, UWICHCTBO B KOTOPOW OTKPBITO  JJIs
COOTBETCTBYIOMIETO0 opraHa Jooon crpansl. Llemsto MCO sBusieTcss comeiicTBue
Pa3BUTUIO CTAHAAPTU3ALMU B MHUpPE [Jis1 OOJErdeHusi MEXIyHApOIHOIO
TOBApOOOMEHA U B3aMMOIIOMOIIM, a TAKXE JJIsl PacHIUPEHHUs COTPYIHUYECTBA B
00JJaCTU  MHTEJUICKTyaJIbHOM, HAy4YHOM, TEXHUYECKOW ¢ HIKOHOMHUYECKOM
nesitenbHOoCTH. OcHOBHBIE 3a/1auu ICO: pa3paboTka U nepruoJudecKuii epecMoTp
MEXIYHAPOJHBIX CTAaHAAPTOB, a TakXke OOeCleueHue TapMOHHU3AIUN HOPM,
TpeOOBaHMI W  TIOKaszareleld KadecTBa MEXAY CTaHAapTaMu  JAPYTHX
MEXKIYHAPOIHBIX OPraHU3alNN, 3aHUMAIOIINXCS CTaHIapTU3ALNEN.

MeHe:KMEHT  MHHOBAIIMOHHBIM  MPOLECCOM  —  HEMNPEPHIBHBIN
yIpaBJIEHYECKUN TMPOIECC, KOT/a WHHOBAIIMOHHBIE HUJEH, MPeoOpa3yroluecs B
MIPOU3BOJICTBEHHBIE TIJIAHBI U MPOTPAMMbI, CTUMYJIHPYIOT IPOHUKHOBEHUE BO BCE
HOBBIE c(pepbl MPOU3BOJICTBA U TOBAPHBIE PHIHKUA. MEHEHKMEHT HHHOBAIIMOHHBIM
MIPOLIECCOM SIBIIIETCS CAMOCTOSITEIbHBIM 00ObEKTOM MEHEIPKMEHTA.

MeToabl MOIETUPOBAHMS — METO/IbI IPUHSATHUS YIIPABICHUECKUX PEIICHUN,
Oasupyloluecss Ha UCIOJIb30BAaHUM MATEMAaTHUYECKUX MOJIENEH Uil pPEIICHUS
HauOoJIee 4YacTO BCTPEYAIOLIMXCS YIMpaBJIeHUYECKUX 3anad. [IpumeHeHue Takux
METOJIOB BO3MOXHO B CiyyasX, KOTJIa PYKOBOJAMTENIb 00JIalaeT 3HAYUTEIbHOU
noJiel nH(oOpMaIuu O CUTyaIluu Ha PBIHKE.

MeToabl ceTeBOro NJIAHUPOBAHUA — METO/IbI, 1I€JIb KOTOPBIX — COKPaTUTh
J0 MHUHMMyMa MPOAOJDKUTENBHOCTh  mporpaMMbl.  (OCHOBBIBAIOTCS  Ha
pa3paOOTaHHBIX  TPAKTUUYECKH  OJHOBPEMEHHO  HE3aBUCUMOM  METOJE
kputnyeckoro nytu MKII u merone oueHkun u nepecMmorpa maHoB PERT
(Program Evaluation and Review Technique). ITepBbiit MeTox pa3paboran B 1956
I. Ui COCTaBJICHHMS TUIAHOB-TPA(UKOB KPYMHBIX KOMIUIEKCOB paboT o
MOJEpHU3AIMU  3aBoJIOB  (upMmbl  «/{romon». Brtopoit Meton paspaboraH
Koprnopanment «JIokxum» u KoHcalTUHroBOoW (Qupmoit «by3, AJieH sHJ
["amMuIbTOH» 1M1t pean3aliii KPYIMHOTO MPOEKTa pa3paboTKU PaKETHONW CHUCTEMBI
«ITomapucy.

MeToabl ynpaBJiieHMsl — KakK COBOKYIIHOCTh IIPUEMOB U CIOCOOOB,
MPUMEHEHUE KOTOPBIX IIO3BOJISIET OO0ECNeUnTh HOpMajdbHOEe M 3(PdeKTUBHOE
(GYHKIIMOHUPOBAHUE YMOPABJISIONMIEM M yIOpaBlIIeMOM MOJCHUCTEM CHUCTEMBI
yIpaBJEHUS.

MeToabl JKCHEPTHBIX ONEHOK — METOJAbl MPUHATHS YNPABICHYECKUX
pElIeHN, MpUMEHsIeMble B YyCIoBUsAX aeduiuta uHbopmaruu. OHU HambOoJee
XOpOUIO MOAXOJAT IJII YMEPEHHO-CTOXACTUUECKUX U CTOXACTHUUYECKUX CHUTYaIHi.
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CymHOCTh 3THUX METOAOB 3aKIKOYAETCs B TOM, UYTO PEIICHUE NPUHUMAETCS
IIOCPEACTBOM ITOJIYYEHHSI OTBETOB CIIEHUAINCTOB HA MIOCTABJIEHHBIE BOIIPOCHI.

MuposBoi MOJIUTHYECKUM PHUCK  —  DUCK, 00yCIIOBJICHHBIH
HEIPEABUICHHBIMU U3MEHEHUSAMU COCTOSIHUS MUPOBOW SKOHOMUKH B LIEJIOM.

MHoromMepHasi HMHHOBAUMOHHAS OPraHU3alMs — OpraHU3allMOHHAas
dbopma, HampaBieHHasT Ha OOECIEYeHHE MPOU3BOACTBEHHON NEATEIbHOCTH
HEOOXOJMMBIMU pECypcaMH, TMPOU3BOJAIIAS MPOAYKIMIO JJIsI KOHKPETHOTO
noTpeOuTeNsl, phIHKA M 00CITy>)KMBaloIas KOHKpETHOro notpedurens. Ee ocHoBoM
ABJISIETCA aBTOHOMHAs pabouas rpymna.

Hay4yHasi (Hay4HO-HMCC/IeI0BATENbCKAasA) [JeATEJNbHOCTb — IIOJYYCHHE,
pacIpOCTpaHEHNE U IPUMEHEHUE HOBBIX 3HAHUM.

Hay4Ho-nmpukJjagHble MeTOAbI YHNPABJEHUS PHUCKAMH — METOMBI
YIPABJICHUS, CYITHOCTh KOTOPBIX COCTOUT B IPUMEHEHHUH MEPEIOBBIX JOCTHKECHAN
TEOPUU MEHEIP)KMEHTA B IPAKTUYECKOM yIPABJICHUU PUCKAMU.

HayuyHo-TexHu4eckuidi mporpecc — TMpoIEcC, OOBEAUHSIONUN HAYKY,
TEXHUKY, 3KOHOMUKY, NPEANPUHUMATEIBCTBO M MEHEHKMEHT. OH COCTOMT B
ITOJIyYEHUH HOBALMU U MPOCTUPAETCA OT 3apOXKIACHUS UAECHU 10 €€ KOMMEPUYECKOU
(HEKOMMEPUECKOM) peaiu3alii.

Hay4Ho-TexHo/IOTHYeCKAsA JAEATEJbHOCTH — TIOJy4EHHE, pacIpo-
CTpaHEHHE U MPUMEHEHNE HOBBIX 3HAHHMM B 00JaCTH pElICHUS TEXHOJOTUYECKHUX,
KOHCTPYKTOPCKHX, JKOHOMUYECKUX, OPTaHU3ALHOHHO-TEXHUYECKUX U COLIMAIIBHO-
MOJIMTUYECKUX MPoOIieM, obecriedeHre (PyHKIIMOHUPOBAHUS HAYKH, TEXHOJIOTUU U
ITPOU3BOJICTBA KAK €JUHON CUCTEMBI.

HauunonajabHbIH MOJIUTHYCCKUM puCK — HECTaOMJIbHOCTD
BHYTPHUIIOJUTUYECKON OOCTAaHOBKM CTpaHbl, OKa3blBalllas BIUSHHUE Ha
pe3ynbTaThl ACSATENbHOCTH MPEANPUHUMATENBCKUX (HUPM, B CBA3M C YEM
BO3pacTaeT pPUCK YXYALIEHUS (UHAHCOBOIO COCTOSIHUS (PUPM, BIUIOTH 10 HX
OaHKpPOTCTBA.

HenpepbiBHble QyHKIMN yHpaBiaeHus — QYHKIINH, BBIMOJTHEHHUE KOTOPHIX
OCYILECTBJISIETCS ~ IIOCTOSSHHO B TEYEHHWE BCEro  IIepuoa  YIPaBIICHUS
PEANPUATHCM.

Hoy-xay — tepmuH, mpuUMEHSEMBbIN 1jis1 0003HA4YeHUsI 0053aTeNbCTBA IO
nepeaaye Ha KOMMEPUECKOW OCHOBE JIPYroil OpraHu3alui BhIPAXKEHHBIX B (hopme
JOKYMEHTAIlMM  TEXHUYECKWX  3HAHUW,  OMNbITa,  HABBIKOB,  BKJIOYas
WHXUHUPUHTOBBIE YCITYTH.

OO0mme 3aK0HBI yNpaBJieHUsl — 3aKOHBI, OTpa)karoliue Haubosee oOiue
IPUYHHHO-CJIEICTBEHHBIE 3aBUCUMOCTH B YIIPABICHYECKOM JESITEIIBHOCTH.
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Opranu3anMoHHbIE METOAbI YNPABJIEGHHUS — METOIBI, IIOCPEACTBOM
IIPUMEHEHUS KOTOPBIX CO3/1a€TCSl OPTaHU3aLlMOHHAs CUCTEMA.

Opranmsanusa (Kak QyHKOUS YHOpPaBJEHHs])) — BHUJ YHNPABICHYECKOU
JESITEIbHOCTH, TTOCPEACTBOM KOTOPOW CHUCTeMa YMIpaBleHHUS MPUCHIOCA0IUBaeTCs
JUISL BBIIOJIHEHUS 33a4, CPOPMYJIUPOBAHHBIX Ha 3TaIle IUIAHUPOBAHMUS.

OTtaen MeHexKMEHTa MHHOBALMSAMM — IIOpA3JIelICeHuE, KOTOPOE HUCXOI
U3 LEeJeN OpraHu3aluy 110 UHHOBALMOHHOW JEATEIBbHOCTH U COCTOSIHUS PECYPCOB
Ha OCHOBAaHHWU TEXHHKO-DKOHOMHUYECKHX PECYpPCOB ONTHUMHU3HUPYET 3arpy3Ky BCeX
WCIIOJIHUTENIEH 10 BPEMEHHM W IOATOTABIMBACT JUIA YTBEPKACHUSA BBICIIUM
MEHEKMEHTOM IPOEKT IJIaHa (IpOorpaMMbl) paboT 10 HHHOBAIUSIM.

OTpacieBo PHUCK — BEPOIATHOCTb MOTEPh B PE3YyJbTAT€ W3MECHEHUM B
HDKOHOMHYECKOM COCTOSIHUM OTPACid B 3aBUCHUMOCTH OT CTENEHU 3THX U3MEHEHUN
KaK BHYTPHU OTPAcCIIM, TaK U 110 CPABHEHUIO C APYTUMH OTPACIIAMH.

ITaprucunaTuBHAsE WHHOBAIMOHHAS OPraHU3aUMs — OpraHU3alMOHHAs
¢opMa, OCHOBaHHas Ha y4acTUHU PaOOTHUKOB BCEX YPOBHEM B MEHEIKMEHTE
OpraHu3alyeld MpU YCTAHOBJIEHUM IE€JIe, pPEIIeHHH MpoOJeM U MPUHITHH
YIPaBIECHYECKUX PEIICHUN. YUYacTHE CIEIUATUCTOB B MEHEIKMEHTE BBIPAXKACTCS
B CO3/IaHUM BPEMEHHBIX WM TNOCTOSHHBIX KOMHMTETOB M KOMHCCHM, a TaKKeE
CIEHHAIBHBIX ~ COBETOB  HAyYHO-TEXHOJOTMYECKOTO, OKOHOMHUYECKOTO U
YIIPaBIEHYECKOTO XapaKTepa.

IlaTeHT — CBUAETENHCTBO HA H300pETEHHUE, BBHIJABAEMOE KOMIIETEHTHBIM
OpPraHOM TOCYyJIapCTBa, YAOCTOBEPSIOIIEe TPU3HAHUETIPEATIOKEHUS N300pEeTEHUEM,
MPUOPUTET U300PETEHMS, aBTOPCTBO M MCKIIIOUUTENILHOE MPaBO Ha M300peTEeHUeE.
[IaTeHT nEeHCTBYET TOJIBKO B MPEENax TEPPUTOPUHU TOTO TOCYAAPCTBA, BEAOMCTBO
KOTOPOT'O €0 BBIAAJIO.

IlatrenTHOE mMpaBO — OTpaciab MpaBa, HOPMBI KOTOPOM YCTAaHABIMBAIOT
CUCTEMY OXpaHbl IPaB Ha TEXHUYECKHUE PEUICHHs] M300peTeHHs MyTeM BbIIayH
IIaTEHTA.

IInanupoBaHue — mpoliecc, BKIIOYAOMUN B cedsl pa3pabOTKy OCHOBHBIX
HaIpaBJIEHUH 1eATEIbHOCTH U PAa3BUTHS OpraHU3alluu, ONpeIeIeHHe NOTPEOHOCTH
B pecypcax U CpEeACTBaX, HEOOXOAUMBIX [UJIsl pealn3aluu  yKa3aHHBIX
HaIpaBJIeHUi, a TaKKe BBIOOP METOJIOB U CIIOCOOOB OCYIIECTBIECHUS HAMEUEHHBIX
MEPOIPHUSITHUH.

IlnanupoBaHre MHHOBAIMHA B OPraHU3ANUU — MPOIECC, BKIIOYAIOIIUN
00OCHOBAaHHBIM BBIOOP IIeJICH, OMNpeaeliecHHe WHHOBAIMOHHON  ITOJUTHKH,
pa3paboTKy Mep U MEpONpPUATHH, METOJbl JOCTIKEHHUS Iiesiel, olecredeHue
OCHOBBI JUJIs IPUHATHUS NOCIEAYIOIIUX TOATOCPOUHBIX YIIPABIECHYECKUX PELIECHUMN.
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IMosmTuka HelTpasu3anuMm — oAHa U3 (GOPM TOJUTHKU  PUCK-
MEHEJ)KMEHTA, CMBICI KOTOPOM 3aKJIOYaeTCsl B HEWUTpAIU3aluyd HEraTUBHBIX
IIOCJIEACTBUAN, KOTOPBIE YACTO BOZHUKAIOT B CUTYAlUAX PUCKA.

[osnTka mnpopuIaKTMKM — oOAHA U3 (HOpPM TMONUTUKH  PHUCK-
MEHEJKMEHTA, CYIIHOCTh KOTOPOW COCTOMT B IMPOTHO3UPOBAHMM BO3HHKHOBEHUS
PHUCKOB U NIPUHATUN MEP IS UX YCTPaHEHUS.

IMosmmTHKA pUCK-MEHEIKMEHTa — COBOKYITHOCTb (DOpPM, METO/I0B, IPUEMOB
U Ccrnoco0OB  YIpaBl€HHUS pPHUCKAMH, BO3HHMKAIOUMMH B  JIEATEIbHOCTH
XO3AMCTBEHHOW OPTaHU3ALNH.

[osnTuKa CTUMYJMPOBAHMA — oOJHa U3 (OPM TIOJUTHKU PHUCK-
MEHEJI)KMEHTA, OCHOBHOW LIEJIBI0 KOTOPOW SBIIAETCS MOJYYEHHUE MAKCUMAJIBHOU
NPUOBLIM 32 CUET pean3aluy IPOEKTOB C BHICOKOM CTENEHBIO PUCKA.

IMosmTH4Yeckne PHCKH — BO3MOKHOCTb BO3HUKHOBEHHUS YOBITKOB WIIU
COKpalleHHUs] pa3MepoB MPHUOBUIM OpraHU3allUM, SBISIFOIIMXCS  CIIEACTBHEM
rOCyAapCTBEHHON MTOJIUTHKHU.

Hoprdear — Habop UEeHHBIX OymMar JOYEpPHUX  MNPEAIPUITHIM,
MIPUHAJIEKAITMNA MAaTEPUHCKON KOMITAHWH.

Hopr¢enbHas crparerus — BBICIIMM yYpPOBEHb CTPATETHH. Y IPABJICHUE
nopT(enbHON CcTpaTerueil MmpeArnojaraeT yrnpaBlIEHUE BCEMU MNPEINPHUSATUIMH U
OpraHU3alMsIMH, BXOJISLUIMMHI B COCTaB KOPIIOPALlMH, C TOMOIIBIO IEHHBIX OyMmar.

IlpukjgagHbie Hay4Hble MCCJICI0OBAHUSI — Hay4dHass JEATEIbHOCTD,
HallpaBJ€HHAas Ha JOCTWKEHUE IIPAKTUYECKHX PE3YJIbTaTOB W  PEUICHUE
KOHKPETHBIX 3aa4.

IIporno3 — »5T0 HayyHO OOOCHOBaHHOE CYXACHHE O BO3MOXKHBIX
COCTOSIHUAX OO0BEKTa B OyIylleM M albTEPHATHBHBIX MYTAX W CPOKaX UX
noctkenus. B chepe MeHemkMeHTa OopraHu3anueidl MPOrHO3bIyCIOBHO NENATCS
Ha COLMaJbHBIE, HAYYHO-TEXHUYECKHE, SKOHOMHUYECKHE B 3aBUCHMOCTU OT
XapaKTEPHBIX 0COOCHHOCTEN 00BEKTa MPOTHO3UPOBAHUS.

IIponaxka (nmepenaya) HHHOBALMM — aKT pacrpoctpaneHus (nmuddysun) B
pa3nuuHbIX (opMax, pa3HbIMH cloco0aMUd M 1O pa3HbIM KaHajgam. Moxer
nepeiaBaThCsi Ha KOMMEPYECKOM WM HEKOMMEPYECKOW OCHOBE, OBITh
BHYTPUOPTraHU3ALMOHHOW, BHYTPUPETUOHAIBHOM, BHYTPUIOCYIApPCTBEHHON U
MEXKIYHAPOIHOM.

IIpoexkT — crnoXkHasi cUCTEMa, COCTOSIIAs U3 MHOTHUX Pa3IMYHbIX paboT (Ha
OCHOBE CETH), TPyl (HAa OCHOBE CTPYKTYpbl OpraHW3alyu), CHEIUAIUCTOB (Ha
OCHOBE PA3JIMYHBIX (YHKIHMI) U B3aMMOOTHOIICHUA MEXAY 3THUMH JIIOJbMHU U
rpynnamu.
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IIpoekTHO-LIeJIeBbIe TPYNNbBI — TPYIIBl IO MPOBEACHUIO HAYYHBIX
WCCJICIOBaHMM, pa3pabOTKe W MPOU3BOACTBY HOBOW MPOIYKIIMH, TEXHOJIOTHH
OCYIIECTBJICHUSI IKOHOMHYECKUX W COIMAIBHBIX HOBAIMA. DTO CaMOCTOSTEIbHEIC
XO3SIICTBEHHBIE MOApa3IeIICHNs, CO3/1aBacMbIC JUIST KOMIIJIEKCHOTO
OCYIIICCTBJICHUS HHHOBAIIMOHHOTO MPOIecca OT MJICH 10 peaan3aii KOHKPETHOTO
IIPOCKTA.

IIpon3BoaCTBEHHbIE METOAbI YNPABJEHUS] PHUCKAMH —  MCTOIBI
yIpaBJICHHS, MPUMECHCHHE KOTOPBIX HAIPaBJICHO HAa MHUHUMH3AIMIO IMOTEPh OT
Opaka, TPOU3BOJICTBEHHBIX TPABM W MHBIX BHEIITATHBIX CUTYAIlMi, BOSHUKAIOITUX
B IIPOIIECCE OCYIIECTBICHUSI OCHOBHOM JIEATEIILHOCTH OpTaHU3aIlHH.

Ilcuxonoruyeckue MeToAbl YNpPaBJe€HUs] PHUCKAMH —  METOJBI
YIPABJICHHS, B OCHOBE KOTOPBIX JIGKUT BO3JICHCTBHE PYKOBOJUTENS HA JTUIHOCTH
paboTHHKA.

PaGora MHHOBAIMOHHOM MPOrpaMMbl — 3TO HEKOTOpas JCATEIbHOCTD,
HeoOXoauMas JUIsl JOCTHKEHHS KOHKPETHBIX pe3ysbTaToB. Pabora sBisercs
OCHOBHBIM DJIEMEHTOM (AWCKPETHBIM KOMIIOHCHTOM) NEATEILHOCTH Ha CaMOM
HIPKHEM YPOBHE JIETAIM3alliU padOT, Ha BBIMTOJIHEHUE KOTOPOTO TPeOyeTCss BpeMs
U KOTOPBIA MOXET 3aJepKaTh HAJaJl0 BBITIOJHCHHUS APYTUX padboT. MoMmeHT
OKOHYAHUS pabOTHl 03HA4YaeT (aKT MOTYYEHUS KOHCYHOTO MPOIYyKTa (pe3yiabTaTa
pabotel). PaGota sBisieTcss 0a30BBIM IMOHSATHEM M IIPEAOCTABISET OCHOBY IS
OpraHu3allid JaHHBIX B CHCTEMax MeHeKMeHTa mnporpamm. CoObiTHe (maTa)
HCIIOJIB3YETCS ISl OTOOPAKEHUS COCTOSIHUS 3aBEPIIICHHOCTH TE€X MJIM MHBIX PaboT.
B KOHTEKCTe mporpaMMBbl MEHEIKEPHhl HCIIOIB3YIOT COOBITHS IS TOTO, YTOOBI
0003HAYNTh BaXKHBIC TMPOMEKYTOUHBIC PE3YIbTaThl, KOTOPBIC JODKHBI OBITH
JOCTHTHYTHI B IMPOIIECCE pealTu3aiuy mporpaMMel. [locmeoBaTeIbHOCTE COOBITHH,
OTIPEICIICHHBIX MEHE/DKEPOM, YacTO Ha3bIBACTCS IJIAHOM MO COOBITHSIM. JlaThi
JIOCTHKEHUSI COOTBETCTBYIOIIMX COOBITMM 00pa3yrOT KaJeHIApHBIM IIJIaH IO
COOBITHSIM.

PacnopsiiuTe/ibHble MeTOAbI yIPaBJIe€HUSI PHUCKAMHM —  METOMBI
yIpaBJieHHs, TIPUMEHEHHUE KOTOPBIX HANpaBJICHO Ha BHYTPHOPTaHM3AIMOHHOE
oOecrieuyeHre BBITIOJHEHUS BCEX HEOOXOMMMBIX QYHKIIUN yIIPaBICHUS.

PernoHaJbHbIH MOJTUTHYECKHH PUCK — PUCK, BOSHUKAIOIIUNA BCIICICTBHEC
HECTAOWJIIBHOCTH  TOJINTUYECKOW OOCTaHOBKM B  OINPEICICHHOM PETHOHE,
oOBeAUHSIONIEM TPyNmy cTpaH. B wacTHOCTH, 3TO MOXET OBITh BEpPOSTHOCTH
MOTEPh M3-32 BOCHHBIX JICMCTBUM B IAHHOM PETHOHE, a TaK)Ke HEpallMOHAJIBLHOIO
BMEIIIATEILCTBA B MPEINPUHUMATEIBCKYIO JIEATEIHOCTh PETHOHAIBHBIX OPTaHOB
YIPABJICHHUS.
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PeruoHanbHbIii PHUCK — PUCK, HEMOCPEACTBEHHO CBS3aHHBIM C
SKOHOMHUYECKUM, TOJUTUYECKUM U COLMAIBHBIM MOJIOKEHUEM OTIEIBHBIX
aJIMUHUCTPATUBHBIX WM reorpauuecKux peruoHOB.

PeryiupoBanue — cucreMa YIIPaBJIIEHYECKUX OTHOILICHHH,
00eCneunBaAOIINX MOAJAEP)KAHUE WIM HU3MEHEHUE COIMAIbHO-?KOHOMUYECKHUX
ABJICHMA M uX CcBsa3ed. OCHOBHOW 3aJayeil Mpolecca peryjJupoBaHUs SBISETCA
yCTpAaHEHHE  OTKJIOHEHMM OT  3aJaHHOTO  pEeXHMMa  (PYHKIMOHUPOBAHUS
OpraHU3alli{, UHBIMU CJIOBAMH — HEUTpAJIN3alisl BOSHUKAIOIIMX CUTYyalllld PUCKA.

Pe3epBupoBanMe — METOJ YIpPAaBIEHUS PUCKAMH, B XOJ€ MPUMEHEHUS
KOTOPOTO OpraHu3allus aKKyMyJIHPYET ONPEIEICHHYIO OO0 CBOMX (DMHAHCOBBIX
pECYpCcOB BO BHYTPEHHHX pe3epBHBIX (oHmax. Cpencrsa u3 3TUX (HOHIOB MOTYT
ObITh MOOMJIM30BaHbl B CIIy4a€ BO3HMKHOBEHHS HENPEIBUIECHHBIX PacXooB,
CBA3aHHBIX C peanu3aunuend npoekra. Hampumep, B CBSI3W C¢ pOCTOM ILIEH Ha
CBIPBEBBIE PECYPCHI WIIN SHEPTOHOCUTEIID, PE3KUM ITOBBIIIEHUEM CPEAHETO YPOBHS
3apabOTHOM IJIaThl, YBEIMUYEHUEM TEMIIOB HHQISALUU U T. I.

PecypcHasi rucrorpamMMa — rucrorpamma, otoOpaxaromias HoTpeOHOCTH
IPOrpamMMbl B TOM WJIM HHOM BHJI€ PECYPCOB B KaXKJblii MOMEHT BPEMEHHU.

PecypcHoe KkajeHIapHoOe INIAHMPOBAaHME — IUIAHUPOBAHHUE CPOKOB Hayasia
paboT mnpu OrpaHUYEHHBIX HAJUYHBIX pecypcax. [IpoBepka pecypcHoU
pean3yeMOoCTH KaJIeHAApHOTO IJlaHa TpeOyeT cONMoCTaBIeHUs (PYHKIMI Haau4uus
U TMOTPEeOHOCTH B pecypcax mnporpamMmel B LeiaoM. CaBuras HEKPUTHYECKHUE
pa®oThl BIUIOTH JO WX TMO3JHUX CPOKOB Hayana (OKOHYAHUS), MOXKHO
BUJIOM3MEHHUTh PECYPCHBIA NMPOQuUib, 00ecreunBas ONTUMAIBHOE UCIIOIb30BaHUE
pecypcoB. HMHpopMmanus, TOJydeHHass B pe3yJbTaTe€ pPECypCHOro aHaiau3a
IPOrpamMMbl, TOMOTAET 3a0CTPUTh BHUMAHHME MEHEIKEpa W YJIECHOB KOMaHIbl Ha
TE€X MOMEHTax paboT, rae 3Pp(EeKTUBHOE YIpaBIEHUE pecypcaMu OyAeT SIBISThCS
KIIFOUEBBIM (DAaKTOpOM ycriexa.

Pecypchl — oOecneuMBaroniie KOMIIOHEHTBI JIEATEIbHOCTH, BKIIOYAIOT
UCIIOJTHUTEIIEH, PHEepruto, MaTepuaibsl, o0opyaoBanue U T.1. COOTBETCTBEHHO C
KKJI0M pabOTON MOKHO CBsI3aTh (PYHKIIHIO MOTPEOHOCTH B pecypcax. MeToauku
Ha3HAYCHUS u BbIPABHUBAHUSA PECYPCOBITO3BOJISIOT MEHEIKEPY
[IPOAHAIN3UPOBATh CETEBOM IUIAH, IIOCTPOCHHBIM C IIOMOIIBID  METOJa
KPUTUYECKOTO MYTH, C TEM YTOOBI OOECHEYUTHh JOCTYMHOCTh U HMCIOJIb30BaHHUE
ONPEJENECHHBIX PECYPCOB HAa TMPOTSHDKEHUM BCErO0 BPEMEHH  BBIITOJIHEHHMS
nporpaMMbl. Ha3HaueHue pecypcoB COCTOMT B ONPEICICHUU MOTPEOHOCTH
KaXI0H paboThl B pa3MYHBIX THUIAX pecypcoB. MeTOauKyu BbIpaBHUBAHUS
pPECYPCOB MPENCTaBISAIOT COOOM, Kak MpaBWiIO, MPOTPAMMHO peaJTu30BaHHbIC
HBPUCTUYECKUE AJTOPUTMBI IJIAHUPOBAHUS MPU OTPAaHUYEHHBIX pecypcax. ITH



40

CPEACTBA IMOMOTAKOT MEHEIKEPY CO3JaTh PEATBHOE PACIMCAHHUE MNPOrpaMMbl C
Y4ETOM TMOTPeOHOCTH MPOTpaMMbl B pecypcax M (PAKTHUECKHX JOCTYIHBIX B
JTAaHHBII MOMEHT BPEMEHHU PECYPCOB.

PeuMKJIMHI — BO3MOXHO IIOJHOE€ BO3BpAall€HUE PpPACXOOHBIX U
BCIIOMOTATENIbHBIX BELIECTB M MaTEPUATOB B IUKIMYECKUX MPOU3BOIACTBEHHBIX
MPOIIECCAX JJIA MIOBTOPHOI'O UCHOJb30BAHMS.

Puck — NOTEHIIMANBHO CYLIECTBYIONIAsl BEPOSATHOCTh MMOTEPU PECYPCOB WIIU
HETIOJYyYEeHUS JOXOIOB.

Puck HauMoOHAJMU3ALUM — BECh CIEKTP JACHCTBUU NPABUTEIBCTBA OT
DKCHPOINPUALMU O NPUHYAUTENBHOTO BBIKYyIIa HWMYIIECTBA, HANPABJICHHBIM Ha
oOpallleHue YacTHOM COOCTBEHHOCTH B TOCYJApCTBEHHYIO WU IPOCTO
OTPaHUYECHHE JTOCTYIIa MHBECTOPOB K YIIPABJICHUIO AKTUBAMM.

Puck paspbiBa KOHTPaKTa — BO3HUKAET B CUTyalMsIX, KOI/la HECMOTPsI Ha
IPEeyCMOTPEHHBIE B IOTOBOPE IITPapHbIE CAHKIIMM KOHTPAKT pa3phIBaeTCs MO HE
3aBUCAILIMM OT I[IApTHEpPA NPUYMHAM, HAIPUMEP, B CBSA3M C U3MEHEHUEM
HAallMOHAJIBHOTO 3aKOHOIAaTEIIbCTBA.

Puck TpancdeprTa — pucK, CBA3aHHBIN C KOHBEPTALIMEN MECTHOW BAIIOTHI B
WHOCTPaHHYIO.

PucCK-MeHeXKMEHT — OJHO M3 OCHOBHBIX HANPABICHUNA COBPEMEHHOTO
MEHEKMEHTA, U3ydaroliee MpoOJeMbl yIpaBiIeHUs PUCKAMU, BO3HUKAIONIUMU B
JESTEIBHOCTH CAMOCTOSTENBHON X035IMCTBEHHON OpraHU3aluu.

PbIHOK HHBECTHUMH — HAIMYUE [JOJITOCPOYHBIX M CPEIHECPOUYHBIX
WHBECTULINNA B MTHHOBALIMOHHYIO JIESITEIbHOCTb.

PbIHOK KOHKYpeHIMM WHHOBAIMA — COBOKYIHOCTH TMpPOJABIOB U
MOKYITaTeJIed, COBEPIIAIOIINX CIEJIKM C HOBALMSIMU B CUTYyallud, KOTJ1a HU OJUH
MOKyNaTeNlb UM IPOJABEL] HE OKa3bIBAECT OOJIBIIOTO BIUSHUSA HA YPOBEHD LIEH.

PbIHOK HOBalUil — HaJW4YHWE TOBAPOB, SBJISIOIIMXCA HAYYHBIM M HAYy4YHO-
TEXHUYECKUM PE3YJIbTATOM, T.€. IPOJAYKTOM HUHTEIUIEKTYaJIbHOU IESATEIIBHOCTH, HA
KOTOPBIA PaclpOCTPaHSAIOTCA aBTOPCKUE MpaBa, 0(OPMIICHHbIE B COOTBETCTBUU C
JNEUCTBYIOLUMHU MEXIYHApOIHbIMH, benepabHBIMU U IPYTUMH
3aKOHOAATEIbHBIMU aKTaMU.

CBsi3n mnpeamecTBOBaHMS (JIOTUYECKHE 3aBHUCHUMOCTH) — OTpaKeHHE
IPUPOABI 3aBUCUMOCTEN MeXay paboTamu. BOJBIIMHCTBO CBsI3ed B mporpammax
OTHOCATCA K THUIy «KOHEIl — Hadajgo», KOrja Tocleayromas padboTa MOXKET
HA4yaTbCcsd TOJBKO IO 3aBEpLIEHUH MpenamecTByromeid padotel. CBsi3u
IPEIIIeCTBOBAHUS 00pa3yloT CTPYKTypy ceTH. Kommiiekc B3auMocCBsi3el MeExay
paboTaMu dYacTO Tak)K€ Ha3bIBAIOT JIOTUYECKOW CTPYKTYpOW MPOrpPaMMBbI,
MOCKOJIBKY OH OMPEENseT NOCAeI0BATEIbHOCT BBITIOJIHEHUS PadoT.



41

CnepxxuBaHue — METOJ YIpaBJICHUS pPHUCKaMHU, JACHCTBUE KOTOPOIO
OCHOBAaHO Ha MPHUBJICYECHUU K MATEPHUAIHLHOW OTBETCTBEHHOCTH IOPUAMYECKUX H
(bU3MYeCKUX JUIl, BUHOBHBIX B HAHECCHWM OpraHu3amuu yiiepbda. B mpakTuke
COBPEMEHHOTO0 MEHEIKMEHTa ATOT METOJ IIMPOKO MPUMEHSETCS HE TOJBKO IO
OTHOUIEHUIO K pabOTHHKAaM OpraHu3aldd, HO M TI0 OTHOILIEHUI0O K €€
HEJI00POCOBECTHBIM JICJIOBBIM MTAPTHEPAM.

Cepruduxkar coorBercrBusi (CepTH(HKAT) — TOKYMEHT, BBIIAHHBIA IO
npaBujaM  CHCTeMbl CepTHUPUKALMUU  JUISI  TOATBEPXKICHUS  COOTBETCTBUS
cepTU(UIIMPOBAHHON MPOTYKIIUU YCTAHOBICHHBIM TPEOOBAHUSIM.

CepTuduxauus — 1eicTBre, yCTaHABINBAIOIIEE COOTBETCTBUE MPOAYKIIUH,
yCIyTH WM Tpoliecca CTaHAApTy WM TEXHHYECKOMY perjlaMeHTy MyTeM BbIAauu
JULIEH3UU (pa3perieHus) Ha MIPOCTaBJICHUE 3HaKa ceptudukara
(cepTu(UKAIIMOHHOTO 3HAKA) WJIN CepTU(]PHUKATA COOTBETCTBHUS.

CeteBas auarpamma (cetb, rpad ceru, PERT-auarpamma) — rpadguueckoe
oToOpakeHHe paboOT mporpaMmbl W UX B3auMOCBs3ed. B meHemxmeHte
nporpaMMaMy TOJi TEPMHUHOM CE€Th TMOHHMMAETCA MOJHBIM KOMIUIEKC paboT u
COOBITHI TTPOTPaMMBbI C YCTAHOBIICHHBIMU MEKTy HUMHU 3aBUCUMOCTSIMU. CeTeBbIC
JIuarpaMmbl OTOOPaXKalOT CETEBYIO MOJIENb B IpaueckoM BUJE KaK MHOXXECTBO
BEPIIIMH, COOTBETCTBYIOIIUX padOTaM, CBSI3aHHBIX JIUHUSMH, MPEACTABISIONTAMHI
B3aMMOCBSI3M MEXKy paboTramu. ITOT rpad, Ha3bIBAEMbIl CEThIO THUIIA BEPIINHA —
pabota  WiIM  JOUMarpaMMoM  TPEIIIECTBOBAaHHWA,  SIBIsSIETCS  HauOoliee
pacnpoCTpaHEHHBIM TMPECTABICHUEM CETH Ha CErofHsAIIHUM aeHb. CyliecTByer
JIPYrol THUIT CETEBOM IuarpaMmbl, Ha3bIBAEMbIN CETh THIIA BEPIIMHA — COOBITHE,
KOTOPBIA Ha TpPAaKTHKE HCHOJb3yeTcss pexe. [Ipm mganHOM moaxone pabora
NPEACTaBIAECTCS B BHJIE€ JIMHMM MEXIy ABYMs coObITHsMHU (y3namu rpada),
KOTOpBIE B CBOIO OYEpE/Ib OTOOpaXaloT HAvalio U KOHeI[ JaHHOU pabotsl. PERT-
JUarpaMMbl  SIBIISIIOTCSL TIPUMEpaMU  3TOTO TUMNA JuarpamMMm. XOTsS B IIEJIOM
pas3IUYMs MEXKIY dTUMU JIBYMsI TTOAXOAaMH MPEACTaBICHUS CETU HE3HAYNTEIbHBI,
Mpe/cTaBlIeHuE 00Jiee CIOKHBIX CBSI3eH MEXIYy pabOoTaMH CEThIO THIA BEpIINHA —
COOBITHE MOKET OBITH OCTATOYHO 3aTPYIHUTEIBHO, YTO U SBISETCS MPUUYUHOU
0ojiee peaKoro MCIONIb30BaHUs JaHHOTO Tuma. CeTeBas AuarpamMma HE SBIISETCS
OJIOK-CXeMOW B TOM CMBICIE, B KOTOPOM 3TO CPEACTBO HCIOIB3YEeTCS IS
MOJICTTUPOBAHUS JIETOBBIX TpoIrieccoB. [IpuHIIMTIHANBHOE OTIIMYUE OT OJIOK-CXEMBI
B TOM, YTO CETeBas JAMarpaMMa MOJICTUPYET TOJHKO JIOTHUYECKHE 3aBUCHMOCTH
MEXIy DJIEMEHTAPHBIMU paboTaMu, HO HE OTOOpakaeT BXOJbI, MPOIECCHl U
BBIXO/IbI M HE JIOMYCKAET MOBTOPSIOIIUXCS ITUKIIOB WJIU TIETETTb.
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Cunre3 — 000611eHUE HHPOPMAITUU 00 OTJICTBHBIX COCTABIISIONIUX 00BEKTa
yhnpaBieHUsT W (POPMHPOBAHMH COBOKYMHOCTH HMH(DOPMAIMOHHBIX ITaHHBIX 00
YKa3aHHOM OOBEKTE B IIEJIOM.

CucreMHBIH PUCK — PUCK NOTEPh M3-3a HEMPaBUIBHOIO BBIOOpa OOBEKTA
WHBECTUPOBAHUS.

Ciry:K0ObI KOOPAMHAIIMYA MHHOBALMH — CAMOCTOSITEIIbHBIE MTOApPA3/Ie-JIEHU,
OCYILECTBIISIIOIINE KOOPAWHALIMID WHHOBALIMOHHOW JEATEIIBHOCTH B paMKax
OpraHu3allid B IIEJIOM, COTJIACOBAHMWE LIEJIEM WM HANpaBJICHU OpPraHU3alHOHHO-
TEXHUYECKOTO pa3BUTHUSA, pa3pabOTOK IUIAHOB M MPOrpaMM HHHOBAI[MOHHOU
NeSITEIbHOCTH, HAOJIOACHHE 3a pa3paboTKONl WHHOBAIMM M WX BHEIPEHUEM,
pPacCMOTPEHUE MPOTPAMM CO3/1AHUSI MHHOBALUH.

CMemanHble (yHKIUM yOpaBJIeHMs — YIPaBICHYECKHE (YHKIIHH,
COYETAIoIINE B ce0€ IEMEHTHI OOIINX U CIIEHUATbHBIX (PYHKINNA MEHEI)KMEHTA.

CoumnajibHble MeTOAbI YNPABJEHHS] PUCKAMM — METOJbl YNPABICHUS,
IpUMEHSEMbIE C 1IeJIbI0 (DOPMHUPOBAHMSI B OpPraHU3aLMM €JUHOTO CIUIOYEHHOTO
TPYIOBOTO KOJUIEKTHBA (COLIMYMa), OPUEHTUPOBAHHOTO Ha JIOCTHXKEHHE OOIIeH
LETIN.

CunexkynupoBaHue — METOJ YIpPaBJICHUS PHUCKAMU, MPUMEHSS KOTOPBIU
PYKOBOJICTBO OpraHU3allMM MOXET JOOUThCA CYIIECTBEHHOTO IOBBIIIEHUS
peHTa0eIbHOCTH MPOEKTa 33 CYET YBEIMYEHHs ero oduied croumoctu. [Ipuuem
4YeM BbIILIE CTENEHb PUCKA IJIAHUPYEMOTO K peaju3alu MpOoeKTa, TeM OoJbline
JTVBHUACHIBI MOXKET MOJTYYUTh OpraHu3alIusl.

CrnekyJaSITUBHBIN PUCK — BO3MOKHOCTh MOJYYEHHS KaK MOJIOKUTEIBHOIO,
TaK ¥ OTpUliaTeIbHOTO Y PekTa.

Cnenuajn3npoBaHHble MoOApa3jesieHus (COBeTbl, KOMUTEThI, padoyue
rpynmnsl) mno pa3padoTKke HMHHOBALMOHHON MNOJMMTUKH — KOJUIEKTHBBI
MPEUMYIIECTBEHHO B KPYIHBIX OpPraHU3alMsaX, MHPOU3BOIAIIMX HAYKOEMKYIO
MPOMYKIIMIO. 3a/ladya TaKUuX KOJUIEKTUBOB (TIOCTOSIHHBIX WM BPEMEHHBIX) —
OIPEEIICHUE KIIFOUEBBIX HAIIPABICHUN MHHOBALMOHHOIOIpOILECCAa U MOArOTOBKA
KOHKPETHBIX MPEJI0KEHUU BBICIIEMY MEHEIKMEHTY OPTraHU3alfy JIs MPUHSITUS
YIIPABJIIEHYECKUX PELICHUM.

CTuMyJMpoBaHMe — METOJ| YIPABJICHHUS PUCKAMH, CYHUIHOCTb KOTOPOTO
COCTOUT B MaTepUaIbHOM MOOILIPEHUN PAOOTHUKOB, T0OPOCOBECTHO OTHOCSIIUXCS
K HCIHOJHEHHIO CBOMX OOsA3aHHOCTEH U OO0ECHeuMBaIOIIUX COXPAHHOCTh
MMYIIECTBA OpraHU3alluu B CUTYaIUsIX PUCKA.

Crparerudyeckuii MeHEI:KMEHT — METOJl YIPaBICHUS OpraHu3aluen,
KOTOPBIN ONUPAETCS HAa YEIOBEUECKUH MOTEHLHAaJ] KaK Ha OCHOBY OpPraHM3alluy,
OPUEHTHUPYET €€ NESITeIbHOCTh Ha 3alpOChl MOTpeOUTENeH, OCyIIEeCTBIAET THOKOe
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pPEryJIMpOBAHUE M CBOEBPEMEHHBIC WHHOBALMM B OpraHU3allid, OTBEYAIOILIHE
BO3/ICIICTBUIO BHEIIHEW CpeAbl U TO3BOJSIONIME JOOMBATHCS KOHKYPEHTHBIX
MPEUMYIIECTB, YTO B KOHEUHOM CUET€ IO3BOJISIET OpPraHU3allid BBDKHUBATH M
JOCTUIaTh CBOEH LENH B IOJATOCPOYHOU MEPCIIEKTHUBE.

Crparerusi yCKOpeHHMsl Pa3BUTHUSl OpraHu3alum — pa3paboTka
MHOTOBAapUAHTHBIX JKOHOMHUYECKHMX M HAyYHO-TEXHOJOTUYECKUX MPOTHO30B.
BrlnoniHeHre MPOTHO3HBIX OIEHOK CBA3aHO C HEOOXOJUMOCTBIO MPOBEACHUS U
BBIOOpaA palMOHANBHBIX MyTEH paspenieHusi psaja OOBEKTUBHBIX NMPOTHUBOPEUUH,
XapaKTEPHBIX I JUHAMUYHOTO 3KOHOMHUYECKOTO Pa3BUTHS OPraHU3aLUU.

CrpaxoBaHue — METOJT YIIPaBJICHUS] PUCKAMH, CYITHOCTb KOTOPOTO COCTOMT
B TOM, YTO OpraHU3alusl HANpaBIsEeT YacTh CBOMX (PMHAHCOBBIX PECYpPCOB Ha
CTpaxOBaHUE PHUCKOB, NpuOeras K yciayraM CHEUUaJIU3UpPOBAHHBIX CTPaxXOBbIX
KOMIaHUuM. DTO AAeT BO3MOYKHOCTh YACTUYHO WJIM MOJHOCTHIO KOMIIEHCUPOBATH
BO3MOXKHBIE MOTEPU U YOBITKH, IMOHECEHHBIE B CJy4yae HEYJA4HOW pear3ariuu
MIPOEKTA.

CTpaxoBoil puCK — BEpOSITHOE COOBITHE WJIM COBOKYMHOCTH COOBITHM, Ha
Clly4ail HaCTYIJIEHUSI KOTOPBIX MPOBOAMUTCS CTPAXOBAHUE.

Crpykrypa pasouenuss pador (CPP) — wuepapxuueckasd CTpyKTypa
MOCJIEIOBATEIBHOM JIEKOMIO3UIMU PadOT Iporpammbl. SBiseTcsn3Ha4YaIbHBIM
UHCTPYMEHTOM JUJIsl OpraHu3aluu paboT, o0ecneunBaroluM pa3ieieHre o0LIero
o0beMa paboT Mo MporpaMMe B COOTBETCTBHHU CO CTPYKTYPOM MX BBITIOJHEHUS B
opranm3anud. Ha HWXKHEM ypOBHE JETalW3alli  BBIICIAIOTCA  paboTHI,
COOTBETCTBYIOILIHE JeTaNU3UPOBAaHHBIM 37eMeHTam NS TENbHOCTH,
otoOpaxkaeMbIM B ceTeBod moaenu. CPP mpexacrasisier uepapxuueckuii popmar,
KOTOpPBIA MOMOTaeT pa3padOTUMKy B: CTPYKTypu3alMu pabOT Ha OCHOBHBIE
KOMITOHEHTHI U MOAKOMIIOHEHTBI; 00€CIeUeHUH HANPABIEHHOCTH ACSITEIbHOCTH Ha
JOCTHKEHHE BCEro KOMILIEKCa Liejel; pa3paboTKe CUCTEMbl OTBETCTBEHHOCTH 3a
BBHITIOJIHEHHUE PabOT MPOrpaMMbl; pa3padOTKE CUCTEMBI OTYETHOCTU U 000OIICHHUS
uH(OpMAIUH TI0 POTpaMMe.

CrpykrypHas cxema opranuzanuu (CCO) — umeer dopmar, mogoOHbBIN
dbopmatry CPP. Kaxnomy »nsnementy HuxHero YypoBHS B CPP  moimkHBI
COOTBETCTBOBATh OJIMH WJIM HECKOJIbKO AeMeHToB u3 CCO. Takum ob6pazom, CCO
SBJIIETCSI CPEACTBOM OIPE/IENICHNUsS OTBETCTBEHHBIX 3a BBIMIOJIHEHHE paboT B
CJIOHBIX OpTaHM3AIUSAX W O0O0ECIEUYMBACT OCHOBY IJisi Pa3pabOTKU CTPYKTYPHI
CUCTEMBI OTYETHOCTH.

CTpYKTYpPHBIH PUCK — PUCK YXY/IIIEHHUS] KOHBIOHKTYPBI PIHKA B LIETIOM, HE
CBSI3aHHBIA C KOHKPETHBIMH BHJIAMH TPEINPUHUMATENBCKONU AesiTeabHOCTH. OH
BO3HMKAET BCIEJICTBUE CTPYKTYPHBIX H3MEHEHHUH B SKOHOMHUKE, T. €.
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UCYE3HOBEHUH OJHMX, YCTapeBIIMX OTpaciiel HapOJHOIO XO3fHCTBA U
BO3HMKHOBEHUU JAPYTUX, IPUHIUIUAIBHO HOBBIX.

TakTuka ynpasjieHHsI PUCKAMH — pAIMOHAIBHOE pacHpe/iesieHue H
UCITOJIb30BAaHUE UMEIOIUXCS B PACHOPSKEHUN OPraHU3aluH PECYPCOB.

Texnuyeckne MeToAbl YNPABJIECHHS PHCKAMM — METOJbl YIPABIICHUS,
JEHCTBUE KOTOPHIX OCHOBAHO Ha IOBBILICHUM HAJEKHOCTH HMEIOILEHCT Y
OpraHM3alMy MIPOU3BOJICTBEHHO-TEXHUUECKOMN 0a3bl.

Texnonornueckas 0e3padoTuna — pe3ynbTaT BHEAPEHUS B IPOU3-BOJACTBO
noctwkennd  HTII, KoTOpeI sBIs€TCA CIEACTBHEM OTCTABAaHUS  YPOBHSA
KBaJIM()MKALIMY CIEIUAIMCTOB OT YPOBHS BHEAPSEMOU TEXHUKH U TEXHOJIOTHH.

TexHo/iOTMYeCKHEe METOAbI  YNPABJIECHUS] PUCKAMH —  METOJBI
VIOPABJICHMS, OCHOBaHHbIE Ha pa3paboTKe (MpUOOPETEHWH) W BHEAPEHUU B
IPOU3BOJCTBO HauboIee NepeioBbIX U 3PPEKTUBHBIX TEXHOJIOTUH.

TexHnonoruss ynpaBjeHHWsT — DOTO IPUEMBI, CHOCOOBI U  TOPSIOK
OCYLIECTBJICHUS YIPABICHYECKON JAESATENBHOCTH.

Texnomoume — (puHAHCOBBIN AUBEpcUUKAT, T€ OOBEAUMHEHBl KalUTaJbl
rocyJapcTBa, KOMMEPUYECKMX OaHKOB, MPOMBIIUICHHBIX OPTaHU3alUi, BEHUYPHBIX
U OJIaroTBOpUTEIbHBIX (OHIOB, JIMYHBIE CcOepeXeHUs TpaxaaH. Puck,
COITYTCTBYIOLIMN BHEAPEHUECKOW AESITEIbHOCTH, MPONOPUUOHAIBHO Pa3ACIIAeTCs
MEXIy BCEMH KpEOUTOPaM{, A WHHOBALMOHHBIE OPraHU3ALMMU IOJY4aroT
BO3MOXXKHOCTh COCPEJOTOUYMUTH CBOM YCHJIUS Ha pa3pabOTKE U BHEAPEHUU
HOBEUIINX JOCTH>KEHUN HAYYHO-TEXHUYECKOTO Mporpecca.

Yro/i0BHO-IPAaBOBbIE METOAbI YNPaBJEHUS pPHUCKAMU — METOJbI
yIPABJICHMS, OCHOBaHHbIE HAa MPUBJICYEHUH K YrOJOBHOW OTBETCTBEHHOCTH JIUII,
BUHOBHBIX B MPUYMHEHUH OPraHU3ALMHM WIH €€ pabOTHUKAMU HEMPaBOMEPHOTrO
Bpeza.

Yiay4dimiawiue MHHOBAIIUM — TOBBIIICHUE KayecTBa MPOAYKIUHU (YCIyT),
U3MEHEHUE €€ JM3aiiHa, CHIKEHHE W3JIEpPKEK Npou3BojacTBa. OHU BBITOJIHBI
BCJE/ICTBUE BecbMa OBICTPOrO BIMSHUSA Ha YJIYYIIEHHE SKOHOMHYECKHUX
nokasaTenedl  OpraHu3ali, €€ KOHKYPEHTOCIOCOOHOCTb.  YIIydIlIarouiue
WHHOBAIIMU CTUMYJIUPYIOTCS HEOOXOJUMOCTBHIO CHU)KEHHS 1IeH Ha MPOAYKIUIO U
MOBBIIICHHUE €€ KaueCTBa.

YnpaBjieHUecKn# y4eT — CUCTEMAa KOMILJIEKCHOTO y4eTa 3aTpaT U JI0XOJI0B,
HOPMHPOBAHUSA, KOHTPOJS M aHaidu3a. YKa3aHHas CHCTEMa IpeIHa3HadyeHa ISl
cbopa, 0000IIeHNS, MHTEPIPETAMUA U aHAIN3a WHPOPMAIIUUA, HEOOXOTUMOM ISt
OPUHATHA 00OCHOBAHHBIX YIPABIECHUYECKUX PEILICHUH.
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YnpasjieHueckoe penieHue — BbIOOp aIbTEPHATHUBBI, OCYIIECTBICHHBIN
PYKOBOIMTEIEM B paMKax €ro JOJDKHOCTHBIX IOJHOMOYMM W HAIIPaBJICHHBIA Ha
JOCTHIKEHHUE LIeJIEW OPTaHU3aALNH.

DUHAHCOBBIA PHUCK — PHUCK, BO3HHUKAIOMIMK IIPU OCYIIECTBICHUHN
(bYHaHCOBOTO MpEANPUHUMATENBCTBA WM (PMHAHCOBBIX CHIEJIOK, UCXOJS U3 TOTO,
4TO B (PMHAHCOBOM MpEANPUHUMATENILCTBE B POJM TOBAapa BBICTYMAIOT JIMOO
BaJIIOTa, JIMOO IIEeHHBIE OyMaru, Ju00 JeHEKHbIE CPEICTBA.

DyHJAAMEHTAIbHbIC HAyYHbIC MCCJIEIOBAHUS — DKCIIEPUMEHTAJIbHAA U
TEOpeTUIECKasl AeITeIbHOCTh, OPUEHTUPOBAHHAS HA MOJyY€HHUE HOBBIX 3HAHUN 00
OCHOBHBIX 3aKOHOMEPHOCTAX PAa3BUTHA MPUPOBI U OOILIECTBA.

DOYyHKUMOHAJBbHAA CTPATEerMsl — OTO CTPAaTerus Ha YPOBHE OTACIIBHBIX
nojpasaeneHuil (pupMsl.

@OyHKIUA yHpaBJaeHHsA — 000CO0IEHHBIN OAHOPOIHBIN B IEATEIBHOCTH,
HAIpPaBJIEHHOW Ha JOCTH)KEHUE 1esel (PyHKIMOHUPOBAHUS OPTaHU3alIHH.

IlesieBass mporpaMMa — IUIAHOBBIM KOMIUIEKC HAyYHO-TEXHOJIOTUYECKUX,
IIPOU3BOJICTBEHHBIX M OPraHU3ALMOHHBIX MEPONPUITHI, OOBEIMHEHHBIX OJHOU
TE€HEPAJIbHOM LEIBI0, OXBATBHIBAIOIINX PAJ CTaOUN IPOLECCA «UCCICIOBAHHE —
IIPOU3BOJICTBO», B3aUMOYBS3AaHHBIX II0 PECYypcaM, CPOKAM M HCIIOJHUTEISIM U
OCYILECTBIISIEMBIX MOJ €UHBIM MEHEIKMEHTOM.

Leab puck-MeHeIKMeHTa — oOecrieueHre MakCUMaibHOU 3(h(peKTUBHOCTH
YIIPaBJICHUS] PUCKAMU XO35IMCTBEHHOW OPraHU3alluu.

HenTpsl pa3Butuss — HoBas (opma OpraHuM3allid HMHHOBALMOHHOIO
MPOIECCa, MPEANOJAraromas CO3JAHUE  XO3SMCTBEHHO  CaMOCTOATENIbHBIX
NMOAPA3JAECIEHUNA, HE CBSI3aHHBIX C OCHOBHBIMH BHJAMH  JAESATEIBHOCTH
KOMMEPUYECKOM oOpraHm3anuu. JJI1 LEeHTPOB YCTAHABIMBAKOTCA IOKA3aTeNn
XO34MCTBEHHOW JIEATEIIBHOCTH, KOTOpPBIE HA CTAJWM BHEIPEHUS WHHOBALUU
COKpAalalOT M3JEPXKKM IPOM3BOJCTBA, IIOBBIIAIOT KA4eCTBO IPOMYKIIMH,
o0ecneurnBalOT MPOU3BOACTBO HOBOM MPOJYIONIM, MOTHUBUPYIOT pacIIUpeHHe
o0beMa MpoJiaxk U COCOOCTBYIOT 3aBOEBAHUIO PHIHOYHBIX MO3UIIHI.

YacrHble 3aKOHBI YNpPaBJEHUS — 3aKOHBI, IIOCPEACTBOM IIPUMEHEHUS
KOTOPbIX MOXHO B 3HAQUMUTEJIIbHOW CTENEHU TOBBICUTH 3()PEKTUBHOCTH
(GYHKIMOHUPOBAHUS CUCTEMBI YIpPaBJICHHS B LEJIOM, a TaKKe €€ OT/AEJbHBIX
DIIEMEHTOB U 3BEHbBEB.

YucTbli PUCK — BO3MOKHOCTD MOJy4EHUSI OTPULATEIBHOIO UM HYJIEBOIO
pe3yabTara.

JAXOKpaTHYeCKasi WHHOBAIMOHHAS OPraHM3alusi — OpraHU3alHOHHAas
dopma, co3maBaemasi Al BBIIOJHEHUS HECTAHJIAPTHBIX M CIIOXHBIX padoT,
XapaKTepU3yeTcsl CI0KHOCTBIO OIpeaeiaeHus W THOKOCThIO. Bracte B Hel
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OCHOBaHAa Ha 3HAHMM W KOMIIETEHTHOCTM, d HE€ Ha IO3ULHMU B HEPAPXUU
VIOPABJICHUS. OIXOKPATUYECKOM OpraHu3alMi MpUCyIla BBICOKAas CTEIEHb
CBOOOJBI B JACHCTBUAX CIIELMAIMCTOB, HO IJJaBHOE — KaYECTBEHHOE BBINOJIHEHUE
pabOThl 1 YMEHHE CAMOCTOSITENIBHO PEIIaTh BOZHUKAOIINE TPOOIEMBI.

IroHOMHUYECKAA IPPEeKTUBHOCTH — COOTHOILICHHE MEKIY MOJTy4aeMbIMHU
pe3yJbTaTaMu MPOU3BOJACTBA — MPOAYKUHEHM M MATEPUAIBHBIMH YCIyTraMH, C
OJIHOW CTOPOHBI, U 3aTpaTaMu TPY/Jla U CPEJACTB MPOU3BOACTBA — C APYTOM.

JKOHOMHYECKHE METOAbI YIIPABJICHUSI PUCKAMH — METObI YIIPABIICHUS,
OCHOBAHHBIE HAa pAlUMOHAIBHOM pacupenesieHud (UHAHCOBBIX PECYPCOB
OpraHM3alyy C UEIbI0 MUHUMH3ALNKA MMOTCHIMAIBHBIX MTOTEPh U MaKCUMHU3ALUN
BO3MOKHBIX JJOXOJ0OB, BOSHUKAIOIIMX B CUTyallUsIX PUCKa.

JKOHOMUYECKHN J(PPeKT — KOHEUYHBIM pE3yabTaT XO35UCTBEHHON
NESATEIbHOCTH,  BBIpAXKaeMbld  OOBEMOM  MPOU3BEACHHBIX  MaTepUaIbHBIX
LEHHOCTEH, 5KOHOMUEMN 3aTpaT, MOITy4eHHON NPUOBLIBIO U T.1.

IOMHCCHSI — BBIIYCK, BBIOPOC, UCHYCKaHHE KaKUX-IHMOO BEILECTB,
3arpsiI3HUTENIEN WK IPYTUX areHTOB, HOOOYHBIX MPOAYKTOB IPOU3BOJICTBA.

P PeKTUBHOCTH YNpPaBJEHUS — OTHOIICHHWE COBOKYIHOTO pe3yibTara
YIPaBIECHYECKON NEATENBHOCTH K CTOMMOCTH PECYpPCOB, 3aTPAYEHHBIX HA €ro
JOCTUKEHUE.

FOHEII — [Iporpamma OOH no okpyxatoiieii cpene; yreepxkaeHa B 1973 r.

Opuanyeckue MeToabl yNpaBJIeHHsI PUCKAMH — METOAbl yIpPaBJICHUS,
OCHOBAaHHBIC HA HCIIOJIb30BAHUM OCHOBHBIX IIOJIOXKEHUM  JIEUCTBYIOLLETO
3aKOHOJATEIbCTBA C ILENbI0 MNPOPUIAKTUKM PUCKOB M HEUTpalIM3aluu HX
HETaTUBHBIX ITOCIEACTBUN.
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5. OHEHOYHBIE CPEJACTBA JJIAA TEKYIIEI'O KOHTPOJIA
YCHEBAEMOCTH, TIPOMEXXYTOYHOMN ATTECTAIIMH IO UTOTAM
OCBOEHUSA INMCHUIIJIMHBI (MOAYJIA)

OrneHka KayecTBa OCBOCHHS 00YyJaroIIMMHCS 00pa30BaTENbHBIX MPOrpaMM
BKJIIOYAeT B ce0s TOPSAOK, MEPUOAUYHOCTb, CUCTEMY OILIGHOK U (POpPMBI
MIPOBEICHUSI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH M MPOMEKYTOUYHON aTTECTaIluu
O0yJaroITIXCsl.

HopmaTtuBHO-MeTOIMYECKOE oOecrieueHue TEKYIIETro KOHTPOJIS
YCIEBAEMOCTH U MPOMEKYTOYHOU aTTECTAIlMU O0yUYarOIIMXCs OCYHIECTBISETCS B
COOTBETCTBUHM C ToJIo)keHHeM «OO0 OCYIIECTBICHUH TEKYIIEro KOHTPOJIs
YCTIEBAEMOCTH ¥ TIPOMEKYTOYHOM aTTECTAIUNA 00YUIAIOIITUXCS.

OCHOBHBIMH 3a/layaM{ TEKYIIEro KOHTPOJIS YCTIEBAEMOCTH SIBIISICTCS
CUCTEMATUYCCKUA  MOHHTOPHHT 32  (OpPMHUpPOBAHHUEM  KOMIIETEHITUH,
npeaycMoTpeaHbix @I'OC BO wu OOII, noBblllieHWE KadyecTBa 3HAHUU
oOy4Jaronuxcs, TpUoOpPeTeHNEe U Pa3BUTHE HABBIKOB CAMOCTOSITENIbHON paloTHI,
MOBBIIICHUE aKaJIEMHUUYECKOM aKTUBHOCTH O0yUYarOIINXCA.

[lopsimok,  (Gopmbl, MEPUOAUYHOCTH,  KOJHUYECTBO  OOSA3ATEIBHBIX
MEPOTNIPUATUNA  TPU  TPOBEIECHUU  TEKYIIErO0  KOHTPOJIL  yYCIEBAEMOCTH
00y4aroIuXcs ONMPEAEIAIOTCA YIeOHBIM TUIAHOM M JIECTAIU3UPYIOTCS B paboUmx
nporpamMmax JTACIUATIIAHBI.

Kpurepuu ouenku od0yyaromuxcst

Texymas arrectanus (TeKyIUid KOHTPOJIb) YPOBHS YCBOEHUS COACPIKAHUS
JTUCIUTUIMHBL BO3MOXXHO TPOBOAHWTH B XOJ€ BCEX BUJOB YYECOHBIX 3aHSITHIMA
METO/JIaMH YCTHOTO U MUCBMEHHOTO ompoca (paboT), B MPoIlecce BHICTYIUICHHM
OoOy4JarommMxcsi Ha TMPAKTUYECKUX 3aHATHUSAX, 3allUThl pedeparoB, a Takke
MIOCPECTBOM TECTUPOBAHHS.

KauectBO TMChMEHHBIX pabOT OIICHWBAETCS WCXOAS W3 TOrO, YTO
oOyyaroruecs:

- BeIOpaiM U  UCMOJB30BAIM  (QopMy U  CTWIb  H3JIOKEHUS,
COOTBETCTBYIOIIIUE LIETISIM U COJICPKAHUIO TUCITUTIIIUHBI,

-  TNPUMEHWIM CBS3aHHYIO C TEMOUW HMH(OpMAIMIO, UCTIONIB3Ys MPU ITOM
MOHSATUMHBIA anmapar CIeyualicTa B JaHHOW 00J1acTH;

- TPEICTaBWIN CTPYKTYPUPOBAHHBIA M TPAMOTHO HANMCAHHBIA TEKCT,
MMEKOIINUN CBA3HOE COJICPKAHUE.

TecToBBIE MaTepHallbl OIEHHUBAIOTCS IO MPOICHTHOMY COOTHOIICHHUIO
MPaBUJIBHBIX BapuaHTOB. KOJWYECTBO MpaBUIIBHBIX OTBETOB B mpeaenax oT 90
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10 100 % - «otnuuHO»; B mpeaenax oT 75 1o 89 % - «xopomioy; B mpeaenax oT
50 no 74 % - «ynoBiaeTBOpUTENBHO»; MeHee 50 % - «HEeyIOBIETBOPUTEIBHOY.

Cnaua 3auyera pOWCXOIUT B YCTHOM ¢Gopme mo Omieram. B xome 3auera
CTYACHT JOJDKEH TMPOJAEMOHCTPUPOBATh 3HAHUA M YMEHHS MO TMPEIMETY
yueOHOro Kypca. KadyecTBO OTBETOB CTYJIEHTOB U BBINOJHEHHE 3aJaHUN
OLICHUBACTCS: «3a4YTECHO», «3aUT€HO C OICHKOW» W/MIH «HE 3a4TECHO», «HE
3a4TEHO C OILIEHKOI.

«3a4YTEHO0», «3aUTEHO C OI[EHKOMH»:

- MIOJIHBbIE, OCO3HAHHBIC 3HAHUS B paMKaxX Kypca JICKIUNA U JIOMOJTHUTEILHON
JUTEPaATypbl, JOTUYHOE U TPAMOTHOE HU3JI0KEHHE MaTepuaa.

«He 3aYTEeHO0» «He 3a4YTEeHO C OLEHKOI»:

- JIONYCKAlOTCsl CYIIECTBEHHbIC OIIMOKM B 3HAHWUU Kypca JEKIUH, TpHu
OTBETE BCKPBIBACTCS OMIMOOYHOE TOHUMaHNE OCHOBHBIX MOHATHH Kypca.

Cnaya 3x3aMeHa IPOUCXOJUT B YCTHOM hopme 1o Ouieram.

KadyecTBO OTBETOB Ha 3K3aMEHE OIIEHMBAIOTCS HA «OTJIMYHOY», «XOPOIIOY,
«YJOBJIETBOPUTEIBLHO» U «HEYIOBJIETBOPUTEILHOY.

OueHka «OTJIUYHO» BBICTABIISICTCS 00y4arOIEeMycCsl, €CIIH:

- 1aHbl MCYEPMBIBAIOIINE U OOOCHOBAHHBIC OTBETHI HAa BCE MOCTABJICHHBIC
BOIPOCHI, MPABWJILHO PEILICHBI TPAKTUUECKUE 3a]aUH;

- OTBEThl OBUIM YETKMMH M KPaTKHUMH, OCHOBHBIC MBICIIM H3Jarajiich B
CTPOIr'OM JIOTUYECKOM MTOCIICI0BATEIILHOCTH;

- 00Oy4Jaromumncs MPOJAEMOHCTPUPOBAI YMEHUE CaMOCTOSITCIBHO
aHaTu3UpoBaTh (DAKThI, COOBITHSA, SIBJCHHUS, MPOIECCHl B HMX B3aUMOCBS3U U
JIMAJIEKTUYECKOM Pa3BUTUH.

OueHka «XopoI0» BLICTABISAECTCS 00yYaroIeMyCsl, €CIIU:

- JIaHBl TIOJIHBIE, JOCTAaTOYHO OOOCHOBAHHBIE OTBETHI HA IOCTABJICHHBIC
BOIIPOCHI, MPABUJILHO PEIICHBI MPAKTUYECKUE 3aJaHUs;

- B OTBETax HE BCErJa BBIACISIOCH TJIAaBHOE, MPU PEIICHUH MPAKTUYECKUX
3a71a4 HE BCETr/ia UCIOJIb30BAIUCH PAIlMOHAJIBHBIE METOJIUKU PACUETOB,;

- OTBETHI B OCHOBHOM OBIJIM KPAaTKUMHM, HO HE BCET/Ia YSTKUMHU.

OueHka «y10BJIE€TBOPUTEIbHO» BHICTABIIICTCS 00yUaIOIIEMYCsl, €CIIH:

- J1aHbl B OCHOBHOM IpPaBWJIbHBIE OTBETHI HA BCE MOCTABJICHHBIC BOMPOCHI,
HO 0e3 JOJDKHOM TiyOMHBI 1 0OOCHOBAHUS, MIPHU PEIICHUU MPAKTUYECKUX 3a]1au
CTYIEHT HCHOJIb30BaJl MPEKHUN ONBIT M HE MPUMEHSI HOBBIE METOJUKHU
BBITIOJTHEHUS PACUY€TOB, OJHAKO HA YTOYHSIOUIME BOIPOCHI JIaHbl B LIEJIOM
MPaBUJIbHBIC OTBETHI;

- TIpU OTBETaX HE BBIJECISIOCH TJIABHOE;
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- OTBETHl OBLIM MHOTOCJIOBHBIMH, HEUETKUMHU U 0€3 JOJDKHOHM JIOTHYECKOM
MOCIIEI0BATEIbHOCTH;

- Ha OTACJIBHBIC JOTIOJHUTEIHHBIC BOMPOCH HE JaHBI IOJIOKUTEIIHHBIC
OTBETHI.

OneHka «HeYT0BJIETBOPUTEIbHO)» BBHICTABISICTCS 00YJArOIIEMYCsl, €CIIA He
BBITIOJTHEHBI TPEOOBAHUS, COOTBETCTBYIOIINE OIICHKE «YyIOBICTBOPUTEIHLHOY.

OOGyuaronuecs, MPOIyCTUBIIME CBbIe /5% y4yeOHOrOo BpEeMEHU, HE

aTTECTYIOTCS 10 UTOraM ceMecTpa. Bompoc 00 arrecTanuu Takux 00ydYaronIuxcs
perraeTcsi B MHAUBUIYATbHOM TMOPSIKE.

5.1. Chnucox BONPOCOB K IK3aMEHY

1. [loHsiTHE MHHOBALIMU, XapAKTEPHbIE Y€PThl NHHOBALIUH.

2. 3aauy rocyapcTBa B pa3sBUTHH «MHHOBAIIMOHHOW SKOHOMUKID)?

3. [loHsATHE NHHOBAIIMOHHOTO MOTEHIMAIa OPTaHU3alIHH.

4. Kakue MoJend WHHOBAIMOHHOM JEATEJbHOCTH M3BECTHBI B MHUPOBOM
IIPaKTUKE?

5. Ilonarue «Mozeb TPOMHON CIIUPAII.

6. UTo Takoe «MHHOBAIMOHHBIN TUHT»?

7. PackpoiiTe MOHATHE «OTKPBITbIE NHHOBALIUW.

8. Drtarnbl MHHOBAllMOHHOT'O IUKJIA.

9. [lonsaTne «kjacTepa» Kak OCHOBBI pa3BUTUS W PACIPOCTPAHEHMS
VHHOBALIUM.

10. Ocobbie 5KOHOMUYECKHE 30HBI.

11. MexnyHapoJHOE COTPYJHUYECTBO B MHHOBAIIMOHHOM chepe.

12. [lonsiTHE «TEXHOMApK» W €ro pojb B PA3BUTHUH WHHOBAIIMOHHOU
NEeSATEITbHOCTH.

13. Yto Takoe TpaHchep TEXHOJOTHH U KaK OH peaju3yeTcsi B HACTOsIIIEe
Bpemsi B PD?

14. Packpoiite mnouatue «HanuoHalbHOW WHHOBAIMOHHOW  CHCTEMBI
(HHUC)».

15. Buipl MTHHOBAITMOHHBIX PHUCKOB.

16. LleHTpbl KOJIEKTUBHOTO MOJIb30BaHUSI.

17. «Texnonoruueckue miaTGopmbD».

18. Porp  umHTe/eKTyadbHOW  COOCTBEHHOCTM B WHHOBAIIMOHHOW
NESATEIbHOCTH.

19. lentper mogaepxkku TexHomoruui (LIIITU). Mx pons B pazBuTumu
WHHOBAIlMOHHOU IeATeNbHOCTH B Poccuu.
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20. PaGoTbl C OE€TPMU M MOJIOJIEKBIO MO PA3BUTHIO HAYYHO-TEXHUUYECKOU
NEeSATEIbHOCTH.

21. T'ocyaapcTBEHHO-YaCTHBI MEXaHU3M MHBECTHPOBAHHS MHHOBAI[MOHHOM
NEeSATETbHOCTH.

22. IloarotoBka KaJapoB [t ”HHOBAIIMOHHOM SKOHOMUKH.

23. Ilonsitue MHGPACTPYKTYypbl UHHOBAITMOHHOM JIE€ATETLHOCTH.

24. Ponb chepst HUOKP B coBpeMeHHOI SKOHOMUKE.

25. O0miecTBeHHbIE OOBEAMHEHMS, aCCOIMAIMKM W JApP. CTPYKTYphl B
VHHOBAlIMOHHON SKOHOMUKE.

26. Pabotsl mo kommeprmanuzarun OUC.

27. BOUP — crapeiitnas B cTpaHe OpraHu3alys MO Pa3BUTHIO MacCOBOTO
TBOpUYECTBA B cepe n300peTaTenbCTBA U pallMOHATN3ALINN.

28. Pucku, cBsi3aHHBIE C peaau3alueil MTHHOBAlMOHHBIX ITPOEKTOB.

29. CeTeBble CTPYKTYpbl B MHHOBAIlUOHHOM J1€ATEIBHOCTH.

30. Buapl ”HHOBAIIMOHHBIX PUCKOB.

31. IloHaTre ¥ BUIBI HHBECTULIMOHHBIX PUCKOB.

32. Yem oTanuaeTcsi BeHIypHOE UHAHCHPOBAHHUE OT JIFOOOTO IpYyroro?

33. XapakTepHbie YepThl MaJIOK BEHIYPHOU KOMIIaAHHH.

34. ®opmanbHbie U HeOpMaTbHBIE HCTOYHUKH BEHIYPHOTO KallKTaIa.

35. Pa3BuTue BeHuypHO# uHaycTpuu B Poccum.

36. TpeOoBaHUsI THBECTOPOB K BEHUYPHBIM ITPOCKTaM.

37. XapakTepHble YepThl BEHUYPHOTO (DMHAHCHUPOBAHUSI.

38. O0BEMBI M ICTOYHUKN WHBECTHUIMH B 3aBUCHMOCTH OT CTaIUH pa3BUTHUS
KOMITaHUM.

39. Uto Takoe BeHUYpHBII (OHT U KaK OH paboTaeT?

40. Kto takue OusHec-anrensi? PerynupoBanue ux AesITENbHOCTH.

41. ®opmanbHbie U HedOpMaNTbHBIE MCTOYHUKH BEHUYPHOTO KamuTaia.
JKu3HEHHBIN UK BEHYYPHON KOMIIAHHH.

42. Benuypusie ¢opymbl u sapmapku. KoyuuHr-nieHtpsl. McTouHuku
MHBECTHUIIMI B 3aBUCUMOCTH OT CTaJUN pa3BUTUS KOMIIAHUH.

43. Poccuiickas Accoumanus Ilpsmoro u Benuypnoro MHBecTupoBaHus
(PABU). OcHoBHBIE HanpaByieHUs paOOTHI.

44. TlepcrieKTHUBBI BEHUYPHOTO MHBECTUPOBAaHUS B Poccun.

5.2. CHHCOK BONPOCOB K 3a4eTy

1. Tpaucdep TeXHOTOTHH.

N

[ToaroroBka KajapoB /IJIsi ”HHOBAITMOHHON SKOHOMUKH.
3. BHyTpeHHUE U BHEITHUE UCTOYHUKA UHHOBAIIHN.
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Ponb BeICTaBOK, sipMapok B 1udPy3uu MTHHOBAIUH.
MHHOBaIIMOHHBIE CTPATETHH (PUPMBI.

o o &

Haykorpazner Poccun.

7. Wcrounukn  (UHAHCHPOBAHWS  WHHOBAITMOHHOW  JIEATEILHOCTH
MPEANPUATHS.

8. Masoe MHHOBalIMOHHOE MPEIPUSITHE.

9. Poub chepst HUOKP B coBpeMeHHOI S5KOHOMUKE.

10. Mcnionp30BaHne MOJICTN «TPOWHOM crupanum» B cdepe obpasoBaHus,
HAyKH, TPOMBITINICHHOCTH, On3Heca B Poccun.

11. HarmonanbHasi WHHOBAIIMOHHAS CHCTEMa — OCHOBBI MHHOBAIIMOHHOTO
Pa3BUTHS YKOHOMHKH.

12. IleHTphl KOJUIEKTUBHOTO TIOJIb30BAHMUS.

13. lnHoBanmoHHas AKTUBHOCTb, WHHOBAIIMOHHBIH MOTEHITUAI,
WHHOBAIMOHHAS! BOCIPUUMYHUBOCTh OpPTraHU3aIUH.

14. lenu Ou3Heca npy BHEIPEHUU MHHOBAITUH.

15. OcoOble 5KOHOMUYECKHUE 30HBI.

16. Konmeniuss «OTKPBITBIX WHHOBAIMK» - TMyTh K  ITOBBIIICHUIO
WHHOBAITMOHHOW aKTUBHOCTH (DPUPMBI.

17. 3akononatenbHbie akThl P®, perynupyromue npupoaonoib30BaHUE B
WHHOBAIIMOHHOM JIeATETLHOCTH.

18. OcoOEHHOCTH TMATEHTHOTO 3aKOHOAATENIbCTBA B 00OJIACTH  3E€JICHBIX
TEXHOJIOTUH 32 pyOeKOoM.

19. OcHOBHBIE = COBpPEMEHHBIC HAMPABIICHUS B OOJACTH  «3EJIECHBIX)»
TEXHOJIOTUH.

20. lHHOBaIIMOHHBIE TEXHOJIOTMH UCIIOIB30BAHUSA OTXOJIOB.

21. Uto monmnMaroT noj QgaxTtopamMu HeompeaesreHHOCTH. Kakne OCHOBHBIE
(bakTOphl HEONPENEIEHHOCTH HHHOBAIITMOHHOMN JCSTEIHbHOCTH.

22. KakoBbl TPUYMHBI BO3HUKHOBEHUS PHUCKOB? UTO NOHMMAIOT MO
puckooOpasyromumu Gakropamu?

23. B 4em cymHOCTh HHHOBAIIMOHHBIX PUCKOB?

24. OxapakTepu3yWTe CUCTEMAaTHYECKUE W HECHCTEMATHUYCCKHE PHUCKH,
BO3HHKAIOIINE TP peau3allii HHHOBAIIMOHHBIX IMPOCKTOB.

25. OnummTe  pUCKHW,  BO3HHUKAIOINIME  HA  PA3IMYHBIX  CTaIUAX
WHHOBAIMOHHOTO TPOEKTA.

26. KakoBbl OCHOBHBIE JTamlbl TpOIleCcca YIpaBICHUS WHHOBAIIMOHHBIMHU
puckamu?

27.B dYem cCyTh METOJIOB TPEIBAPUTEITHLHON OIEHKH WHHOBAIIMOHHBIX
pUCKOB?
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28. OnummTe 3KCIePTHBIE METO/Ibl OLIECHKM WHHOBAIIMOHHBIX PUCKOB.

29. Kakue KpuTepun MPUMEHSFOTCS TIPU YKCIIEPTHBIX OIIEHKAX PUCKOB?

30. Metox aHanoruii mpu OLIEHKE PUCKOB.

31. Ilpumenenue wmetoga Monte-Kapmo it OIEHKM WHHOBAIIMOHHBIX
PHUCKOB.

32. Kak o1ieHUTh pUCK MOPThEs MPOEKTOR?

33. Uto Takoe «3¢gdhekTuBHBIC MOPTHETH»?

34. Kakum 006pa3om olieHUBAETCS BHYTPU(DUPMEHHBIN M PHIHOYHBIM PUCK?

35. [lpumenenune wmeroma mTpadHbIX GYHKIOUH  UIsI  HAXOXKACHUS
ONITUMAJIBHOTO PENICHHUSI IPY YIIPABICHUNA PUCKAMH.

36. OnummTe COBPEMEHHBIC TEHACHIIMH M CYIIECTBYIONIUE KOHIIEMIINNA B
yIpPaBICHUN PUCKAMHU.

37. KakoBsl 001111€ Cr1OcOObI yIIpaBIeHUs PUCKAMU?

38. KakoBbl crenuduyeckue CcrmocoObl MHHHUMHU3AIUKA HHHOBAIIMOHHBIX

pHUCKOB?
5.3. Cnucok tem pedeparoB
1. busHec-aHrenbckoe nHBecTUpOBaHue B Poccum.
2. T'ocymapcTBeHHas MOACPKKAa MHHOBAIIMOHHOMN JCSATEITHHOCTH.
3. T'ocymapcTBeHHO-4acCTHOE MAapTHEPCTBO B BEHUYPHOU cepe.
4. TocynapcTBeHHO-4yacTHOE MapTHEPCTBO B Poccuu.

5. T'ocynapcTBeHHO-4YaCTHOE MapTHEPCTBO HA YPOBHE PETHOHOB (IpUMEp
Mocksbl, Cankt-IletepOypra, Tomcka u nip.).

6. VHHOBanMOHHBI  TPOEKT. Puckm HA  pa3sIUYHBIX  CTAIUAX
WHHOBAIlMOHHOT'O MPOEKTA.

/. Hcnonb3oBaHuE MEXaHHW3Ma rOCYJapCTBEHHO - YaCTHOI'O MapTHEPCTBA B
WHHOBAIIMOHHOM Pa3BUTUU SKOHOMHUKH.

8. MHcrounuku hopmupoBanus POHIOB BEHUYPHOTO KalKTaIa.

9. Knactep kak ocHoBa 3(PGEKTHBHOTO pPa3BUTHS HMHHOBAIIMOHHOMN
NEATEIbHOCTH.

10. Konnenuuu  ympaBiaeHuss puckamu. Mcropuueckuii  acnmekr U
COBPEMEHHbIE TEHICHINY.

11. Menemxep B MHHOBAIIMOHHOM cepe.

12. MeTtoapl KaYeCTBEHHOM OIIEHKH MHHOBAITMOHHBIX PHCKOB.

13. MeTo1bl KOTMYECTBEHHOMN OLIEHKW WHHOBAIIMOHHBIX PHUCKOB.

14. Mexauu3m 3(pGEKTUBHOTO HUCHOJIb30BAaHUS HHTEIUIEKTyaJIbHOTO U
HAy4YHO-TEXHUYECKOTO IMOTEHI[Maja CTPAHBI.
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15. MoaenupoBanue pUCKOBBIX cuTyaruil. COBpeMEHHbIE KOMITbIOTEPHBIE
TEXHOJIOTHH B OI[CHKE PUCKOB.

16. Hanmonanpaas uaHoBanuonHas cucrema (HMC) Poccnn. OcobenHOCTH
pa3BUTHSL.

17. HeomnpeneneHHOCTh U PUCKK B MHHOBALIUOHHOM JI€SITEIbHOCTH.

18. Opranuzairionsbie (OpMbl MHHOBAIIMOHHBIX TTPEANPUSTUN.

19. OcHoBHBIE IPUYHMHBI, TOPMO3SIIIKE Pa3BUTHE BeHUypa B Poccum.

20. OcHOBBI yIIpaBJIeHUs] THHOBAIMOHHBIMU MTPOECKTaAMHU.

21. OtnuuuTtenbHble 0COOCHHOCTH BEHUYPHOTO MEXaHU3MA.

22. Ouenka pucka noptdens npoekToB. DPPeKTuBHbIE MOPTHENH.

23. IlepcieKTHBBI pa3BUTHS PHIHKA BEHYYPHOTO KanuTana B Poccum.

24. TlonsTue, eIy U BUII HHHOBAIIHH.

25. [opsaok pa3pabOTKy HHHOBAIIMOHHOTO MTPOEKTA.

26. [IpyHIMOBI ¥ METOABbl OLEHKH dS(PPEKTUBHOCTH WHHOBAIMOHHBIX
IIPOEKTOB.

27. ITpuopuTeThI BEHUYPHOTO HHBECTHUPOBAHMSI.

28. Pazsutue cdeper HMOKP wu mpakthyeckoe HCIONB30BAHHE UX
pe3ynbTaTOB — HEOOXOAMMOE YCIOBHE CO3JaHMS BBICOKHX TEXHOJOTHUH U
KOHKYPEHTOCTIOCOOHOCTH MPOTYKITHH.

29. PernoHalibHble ”HBECTUIIMOHHO-BEHUYPHBIE (DOH/IBI.

30. Pucku B ”HHOBAIIMOHHOM JesiTenbHOCTH. Kitaccudukaius puckos.

31. Ponb rocynapcTBa B CTUMYJIMPOBAHUM UHHOBAIIMOHHOM 1€ TEIHHOCTH.

32. Ponb M MECTO MHTEIUICKTyaJIbHOW COOCTBEHHOCTH B WHHOBAITMOHHOU
JESITEIBHOCTH.

33. Poccuiickne BeHuypHble (oHapl. Kommanuu, cO3mMaHHBIE TPU KX
y4acTHH.

34. CeteBbie CTPYKTYpPbl B MTHHOBAITMOHHON JESTEILHOCTH.

35. Co3nanue cucTeMbl yIpaBlieHNs MHHOBAIIMOHHBIMU PUCKaMHU.

36. CiocoObl  TOCYZapCTBEHHOTO  BO3JEHCTBUA HAa  d(PPEKTUBHOCTH
WHHOBAITMOHHBIX MEXaHU3MOB.

37. CriocoObl TIpeI0TBpAICHUSI U MUHUMHU3AI[UH PUCKOB.

38. Tepputopu MHHOBAIMOHHOTO PA3BUTHSA, UX POJib B (POPMUPOBAHUU
HalMOHAaJIbHON MHHOBAIIMOHHON CHUCTEMBI.

39. Ympasnenue pa3paboTKO, CO31aHUEM U UCTIOIH30BaHUEM HOBIIIECTB.

40. duHaHCUPOBAHWE MHHOBAITMOHHOU JIEATEILHOCTH.

41. XapakTepHbl€ YePThl MAJIOTO BEHUYPHOTO MPEAIPUSATHUS.

42. OuieHKa BO3MOXKHBIX MCTOYHUKOB (DMHAHCUPOBAHMS MO JOCTYIHOCTH,
IIeHe, CKOPOCTH MPUBJICYCHNUS (PMHAHCOBBIX CPEJICTB.
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43. Pucky B MHHOBAIIMOHHOW JESATEILHOCTH.

44. CucreMa KOMIUIEKCHON OICHKH O3()PEKTUBHOCTH  EATEIHHOCTU
NPEANPUATHSL.

45. Tema 1o Kypcy, Opeajio’keHHas OOy4YaroIIMMCS, MO COIVIACOBAHUIO C
IpernoaaBaTeieM.

5.4. CHnucok TeM KypcOBBIX padoT

1. [lonsiTHE, 11U U BUJIBI HHHOBAIUH.

2. [lonsaTre u comepkaHue MHHOBAITMOHHOTO MEHEPKMEHTA.

3. 3amaun 1 PyHKITMHM HTHHOBAITMOHHOTO MEHEPKMEHTA.

4, TexHONOTHS M METOJIbl HHHOBAIITMOHHOTO MEHEKMEHTA.

5. Pons rocymapcTBa B CTUMYJIUPOBAHUM HHHOBAIITMOHHOM JESTEIBHOCTH.

6. ['ocynapcTBeHHAas MHHOBAIMOHHAS TIOJIUTHKA.

7. CnocoObl  TOCYIapCTBEHHOTO  BO3ACHCTBUA Ha  3(h(PEKTUBHOCTH
WHHOBAIMOHHBIX MEXaHU3MOB.

8. lenn u 3amaym CTpPATETHYECKOTO yMpaBlIeHUS HWHHOBanusMU. HoBble
TIOJTX OB

9. Conepxanue v (HOPMBI CTPATETUYECKOTO YIIPABICHUS WHHOBAIIHSIMH.

10.Opranu3anuonHbie POPMbI HHHOBAIIMOHHBIX MPEATPUSITHH.

11.CyurHoCTh ¥ METO/IBI IJITAHUPOBAHUSI MHHOBAIUH.

12. ®unancupoBaHUE MHHOBAIMOHHOM JEATEILHOCTH.

13.CymuHoCcTh,  TPUHIMUIBI W METONBI  OIEHKH A (HEKTUBHOCTH
WHHOBAITMOHHBIX TIPOEKTOB.

14.Yyer QakTopoB pUCKa B HMHHOBALIMOHHBIX MPOEKTaX M CHOCOOBI HX
CHWKCHHUSI.

15.Pa3Butre nHGOPMAMOHHBIX CUCTEM B MHHOBALIMOHHOM cepe.

16.0OcHOBHI yIipaBiieHUs UHHOBAIIMOHHBIMH MPOEKTAMHU.

17.TTopsiiok pa3pabOTKu MHHOBAIIMOHHOTO MPOEKTA.

18.Ponp ¥ MeCTO WMHTEIIEKTyalbHOM COOCTBEHHOCTH B HMHHOBAIIMOHHOM
JeSITEIBHOCTH.

19.9Tanbl pa3BUTHSI MTHHOBAITMOHHOTO MEHEIPKMEHTA.

20.Ynpasienue pa3paO0TKOW, BHEAPEHUEM U CO3/TAaHUEM HOBIIIECTB.

21.MeHexepbl B MHHOBAaLIMOHHOM cdepe.

22.YupaBneHue Kak o0mactb Hayku W cepa HMHHOBAIIMOHHOM
JESITEIIBHOCTH.

23.MudopmManinonHas moaiepKka IPUHSITHS YIIPABICHYECKUX PEIICHUN.
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24.Pazsutue cheppt HMOKP wu mnpakThueckoe HCHOJb30BAHUE UX
pe3yabTaTOB — HEOOXOJUMOE YCIOBHE CO3JaHMS BBICOKMX TEXHOJOTUH U
KOHKYPEHTOCTIOCOOHOCTH MPOTYKITHH.

25.Mexanu3Mm 3(G(HEKTUBHOTO HUCHOJB30BAHUS HMHTEJUIEKTYaJIbHOTO H
HAyYHO-TEXHUYECKOTO MOTEHI[Maja CTPAHBI.

26.ndopmarinonHoe obecrieueHue Hay4YHO-TEXHUYECKOU u
WHHOBAIIMOHHOU JIEATEILHOCTH.

27.Wcnonp30BaHNEe MEXaHW3Ma TOCYIapCTBEHHO-YACTHOIO IMApPTHEPCTBA B
WHHOBAITMOHHOM Pa3BUTUU IKOHOMHUKHU.

28.1'ocynapcTBeHHas MOAIEP>KKa MHHOBAIMOHHOM JIEATEIbHOCTH.

29.Tepputopr WHHOBAIIMOHHOTO DPAa3BUTHS, WX POJb B (POPMUPOBAHUHU
HAIIMOHAJIbHOW MHHOBAIIMOHHOW CUCTEMBI.

30.Mcrounuku GopmupoBanus GOHIOB BEHUYPHOTO KaluTaia.

31.TlepcriekTUBBI pa3BUTHUS PbIHKA BEHUYPHOTO KanuTajia B Poccun.

32.0OcHOBHBIE TPUYHMHBI, TOPMO3AIIME Pa3BUTHE BeHUypa B Poccun.

33.01nunTenbHbIE 0COOCHHOCTH BEHYYPHOTO MEXaHU3Ma.

34.XapakTepHbIe YePThl MAJIOTO BEHUYYPHOTO TIPEATPUSTHS.

35.T'ocymapcTBEHHO-YAaCTHOE TTAPTHEPCTBO B BEHIYPHOH cdepe.

36.busnec-anrenpckoe nHBECTUpOBaHue B Poccuu.

37.Poccuiickue BeHuypHble ¢oHabl. Komnanuu, co3mgaHHbIe TpPU  HX
YYaCTHUH.

38.PernonansHbie MHBECTUITMOHHO-BEHUYPHBIE (DOH/IBI.

39.'ocynapcTBeHHO-9acTHOE MapTHEPCTBO B Poccum.

40.T'ocymapcTBEHHO-4YaCTHOE MApPTHEPCTBO HAa YPOBHE PETHOHOB (TIpUMeEp
Mocksbl, Cankt-IletepOypra, Tomcka u nip.).

41.1TpropuTeThl BEHUYPHOI'O HHBECTUPOBAHUS.

42.Knactep Kak ocHOBa O(QPEKTUBHOIO pa3BUTUS WHHOBAIIMOHHOM
e TeTLHOCTH.

43.CereBble CTPYKTYPBl B MHHOBAIITMOHHOM JESTEIHHOCTH.

44 Tlonsatue, 11eJIM U BUALI MTHHOBALUH.

45.PoJib TocyIapCcTBa B CTUMYJIMPOBAHUY WHHOBAITMOHHOM JIEATECILHOCTH.

46.HaumnonanbHas uaHoBainmonHas cucrema (HUC) Poccun. Ocobennoctu
pa3BUTHSL.

47.CriocoObl  TOCYIapCTBEHHOTO  BO3JCHCTBUA Ha  3(PHEKTHBHOCTH
WHHOBAITMOHHBIX MEXaHU3MOB.

48.0Opranuzaionabie (HOpMbl MHHOBAITMOHHBIX TTPEANPHUSTHN.

49.duHaHCUPOBAHNE NHHOBAIIMOHHOM €SI TEILHOCTH.
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S50.ITpuntunbel U MeTOABl OHEHKH A(PGHEKTUBHOCTH HWHHOBAIIMOHHBIX
MIPOCKTOB.

51.0OcHOBBI ynpaBlIeHUs] HHHOBALIMOHHBIMU IPOEKTAMH.

52.Iopsiok pa3pabOTKH HHHOBAIMOHHOTO MPOEKTA.

53.Posib 1 MeCTO WHTEIEKTYaJbHOM COOCTBEHHOCTH B HMHHOBAIIMOHHOM
NEeSATETbHOCTH.

54.Yupanenue pa3pab0TKON, CO3JaHUEM U UCTIOJIb30BAHHEM HOBILIECTB.

55.MeHekep B MHHOBAITMOHHOM cdepe.

56.Pazeutne chepet HUOKP w mpakThyeckoe WCMOIB30BaHHE UX
pE3yNIbTaTOB — HEOOXOJUMOE YCIOBHE CO3/aHHUS BBICOKAX TEXHOJOTHH U
KOHKYPEHTOCTIOCOOHOCTH TIPOTYKITHH.

57.Mexanu3m 3G(PEKTUBHOTO HCMOJIB30BAHUA HMHTEIUICKTYyaJIbHOTO U
HAyYHO-TEXHUYECKOTO MOTEHI[MAa CTPAHBI.

58.Mcnonb30BaHue MeXaHHU3Ma TOCYJIapCTBEHHO- YaCTHOTO MapTHEPCTBA B
WHHOBAIIMOHHOM Pa3BUTUH YKOHOMHUKHU.

59.T'ocynapcTBeHHas MOAIEP)KKAa HHHOBAITMOHHOM JIEATETLHOCTH.

60.Tepputopry WHHOBAIIMOHHOTO PAa3BHUTHS, WX POJb B (POPMUPOBAHUHU
HAIIMOHAJIbHOW MHHOBAIIMOHHOW CUCTEMBI.

61.ITpoueaypa OBOC mipu BHEIpeHNH WHHOBAITHIA.

62.Pucku B MHHOBalIMOHHOM nearenbHOCTH. Kinaccudukaius puckos.

63.HeormnpeneneHHOCTh U pUCKU B MHHOBAITMOHHOM JIEATETLHOCTH.

64.MeTopl OIIEHKM MHHOBAIIMOHHBIX PUCKOB.

65.MeToasl aHanmM3a M OIEHKH CIWHWUYHOTO PHCKa WHHOBAIIMOHHOTO
MIPOCKTA.

66.01enka prucka moptdens npoekToB. IpdheKTuBHBIE TOPTQHENTH.

67.Cnoco0bI MpeoTBpaIeHNs 1 MUHUMH3AITUN PUCKOB.

68.Konmenmuu  ympaBiaeHuss puckamu. McTopuueckwii — acmekT U
COBPEMEHHbBIC TEHICHITUH.

69.MopenupoBanue pUCKOBBIX cuTyaruii. CoBpeMeHHbIE KOMITbIOTEPHBIE
TEXHOJIOTUH B OIEHKE PHUCKOB.

70.Co3ganue CHCTEMBI YIIPABJICHHUS] HHHOBAIITMOHHBIMU PUCKAMMU.

71.VIHHOBAIIMOHHBIN MPOEKT. YTPaBICHUE PUCKAMU.
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6. IEPEYEHb OCHOBHOM U JOIIOJITHUTEJIBHON YYEBHON
JUTEPATYPBI, HEOBXOJINUMOM JUIsI OCBOEHUS JTUCLHUIIJINHBI
(MOJIY.JIS)

OcHOBHASl U JONOJIHUTEIBLHAA y4eOHAasl JIUTEPATypa
6.1. OcHoBHas JqUTEpaTypa
1. benses HO.M. VHHOBaNMOHHBI MEHEIKMEHT: Yy4YeOHMK. — M.:
Wznatenbcko-Toprosas kopmopauusa «JamkxoB u K°», 2018. — 220c., T0 xe
[DnexTponnslit pecype]. URL: http://biblioclub.ru/index.php?page=book&id=4960
63

2. YHpaBJICHI/Ie I/IHHOBaHPIOHHOﬁ ACATCIIBHOCTBIO: yqe6HI/IKZ duHaHCOBBIN
yHuBepcuteT npu lIpaBurensctBe PO. — M.: [Ipomereit, 2018. - 354 c., To xke
[Dnextponnsbli pecypc]. URL: http://biblioclub.ru/index.php?page=book&id=4948
76

6.2. /lonoJiHUTE/ILHAS JIUTEPATypa
1. Axmopaesa H.I'., TI'pozoBa O.C. IHHOBallMOHHBI  MEHEIKMEHT:
yIOpaBJICeHHE  HWHHOBAIMOHHBIM  pa3BuTHEM  (upMbl:  ydueOHOe  mocoOue:
TToBOJIKCKHIT TOCYIapCTBEHHBIN TEXHONOTNYECKHH yHHBepcHTeT. - HMomkap-Oia:
Irry, 2016. - 140 c, T0 e [Dnekrponnsiii pecypc]. URL:
http://biblioclub.ru/index.php?page=book&id=461547

bubnmuoTeunsiii ponn guinana AxkaaeMUd YKOMIUIEKTOBAH NEYaTHOW WM
AJIEKTPOHHON OCHOBHOM y4e€OHOM JIMTEpaTypol MO JUCHUIUIMHAM 0a30BOM YacTu
BCEX LUKJIOB, U3JaHHOM 3a MOCIEIHUE S5 JIET.

@DOHJT TOMOJHUTEIBLHOW JIUTEpPaTyphl BKIIOYaeT B ce0a oduimaibHbie
CIIpaBOYHO-OUOIMOTrpaduYecKie U NMepPUOJUIECKUE U3aHHS B pacueTe HE MEHee
OJTHOTO 3K3eMIusipa Ha kaxzaesle 100 oOywaromumxcs. Kaxnomy oOydaromemycs
oOecrieyeH JOCTYNl K KOMIUIEKTaM OWOIMOTeYHOro (oHIa U MNEPUOIUYECKOE
u3naHue W3 ciuenytouiero  nepeudns:  KomwmpailT; wipo  magazine;
bubnuorexoBenaenue; bupxka wunTemnektyanbHo  cooctBeHHoctH  (BUC);
bromerenr MunncrepctBa roctunuu  Poccuiickoin  ®enepanuu; BecTHuk
rpakgaHckoro mpasa; l'ocymapctBo u mnpaso; MuHoBanum; MHTEmnekTyanbHas
COOCTBEHHOCTh. ABTOPCKOE€ TMIPaBO M CMEXHbIE TMpaBa; VIHTemeKTyanbHas
coOCcTBeHHOCTh. [IpomMblliieHHass COOCTBEHHOCTh; MeXIyHapoaAHOE MyOJIUYHOE U
yacTHOE MpaBo; OOIIECTBO: COLMOJIOTHS, TICUXOJIOTHS, Nenaroruka; IlaTeHTHbIH
noBepeHHbIr; IlateHTel M ymueH3uu. HHTemIekTyanpHblE TMpaBa; YTOJOBHOE
[paBo; YIIpaBJICHHUE NPOEKTaMU U  mIporpammMamu; XO3sIHMCTBO IIPaBo;
DKOHOMUYECKAS TOJIUTHKA.


http://biblioclub.ru/index.php?page=book&id=496063
http://biblioclub.ru/index.php?page=book&id=496063
http://biblioclub.ru/index.php?page=book&id=494876
http://biblioclub.ru/index.php?page=book&id=494876
http://biblioclub.ru/index.php?page=book&id=461547
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7. IEPEYEHb HH®OPMAILMOHHBIX TEXHOJIOT' UM,
HPOI'PAMMHOI'O OBECIIEYEHUSA, UHOOPMAILIMOHHO-
CIHHPABOYHbBIX CUCTEM U PECYPCOB CETU «MHTEPHET»,
HEOBXO/JUMBLIX JJIs1 OCBOEHUSA INCHUIITIMHBI (MO4Y JIs1)

B mpomecce peanmmszanmmu 00pazoBaTeNbHONH TpOrpaMMbl B (uiHale
NPUMEHSIOTCSI COBPEMCHHBIE HWHTEPAKTUBHBIE W MYJIBTUMEIUNHBIC CpPEICTBA
oOyueHusi (KOMIBIOTEPHI, MYJIbTHMEINA-TIPOECKTOPHI, MHTEPAKTUBHBIC TOCKH |
Jp.), TEMAaTHYECKUE CTEH/IBI U TUIAKATHI, a TAKXKE DJICKTPOHHBIC WH()OPMAITMOHHBIC
00pa3oBaTeIbHbIE PECYPCHI.

Ha ocHOBe ammapaTHO-TIPOrpaMMHOTO KOMILUIEKCa (YHKIIMOHUPYET W
MOCTOSTHHO ~ COBEPIUICHCTBYETCS  MOpPTaJ  JJIEKTPOHHOTO  OOydeHus |
JUCTAaHITMOHHBIX 0Opa3oBarenbHbIX TexHomoruii (O0ulOT).

OnexkTpoHHasi ”HGOPMAIIMOHHO-00pa3oBaTeIbHas cpeia 00ECIeUNBAET:

7.1. JlocTym K 3JIEKTPOHHOUN OMOIMOTEUHOM CHCTEME:

- DIeKTpoHHO-OuOImoTeuHslt  pecypc  http://biblioclub.ru/  (dorosop
Ne2022-079 06 okazanuu HHPOpMALMOHHBIX ycayr oT 15.06.2022 c¢ OOO
«Jlupexr-Menuay)

- OBC «A1b6yxkce http://ibooks.ru (Jorosop No2022-070 Ha okazaHue yCIyT
no npenoctaBieHuto noctyna Kk IbC «Aitdykc/ibooks.ru» ot 15.06.2022 ¢ OO0
«AMOYKC»)

7.2. JocTym K OJJEKTPOHHBIM OOpa3oBaTelbHBIM pecypcam U (WiIn)
npodeccruoHanbHbIM 06a3aM JaHHBIX (MOa00pKaM MHGOPMAIIMOHHBIX PECYPCOB IO
TeMaTUKaM) B COOTBETCTBUU C COJIEpKAHUEM pean3yeMoil 00pa3oBaTesbHON
IPOTPAMMBI:

- COOCTBEHHBIC JJICKTPOHHBIE 00pa3oBaTedbHbIC W WHGMOOPMAIIMOHHBIE
PECYPCHI:

1. CepBuc nucradimonHoro ooyuenus https://sdo.sofadoma.ru;

2. Cepeuc onumnuaaHoro TectupoBanus https://olimpiada.rgiis.ru/

3. CepBuc J10NOJIHUTEIBHOTO 00pa3oBanus https://dop.rgiis.ru/

4. lucceprarmonnsie coBeTbl PITAUVC https://dis.rgiis.ru/

5. Hentp HayuHoit u skcneptHoi ananutuku PITANC https://expert.rgiis.ru/

6. CeTeBoli HayuHbIH xypHal «IP: Teopus u mpaktuka» https://iptp.rgiis.ru

7. JlMCTaHIMOHHO-00pa30BaTEIbHBIN KaMIIyC JNOIOIHUTEIIBHOTO
npodeccuonansaoro obpazoBanus PITAVC https://online.rgiis.ru/

8. KopnopaTtusnsriit moptan st corpynaukoB PICAUC https://team.rgiis.ru

9. Cepsep Buneokondepeniuiit PITAUC https://video.rgiis.ru

- CTOPOHHHE IJIEKTPOHHBIE 00pa30BaTEeIbHbIC U NHGOPMAIIMOHHBIE PECYPCHI:
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1. DnexTponHO-6MOIMOTEUHBIN pecypce http://biblioclub.ru/;

2. OBC «Aiicoykc/http://ibooks.ruy;

3. CnpaBouyHo-nipaBoBble cucteMsl 'apant, Koncynsrantl Inroc;

4. MUHUCTEpPCTBO HayKHU U BhIcIIero oopazoBanusi Poccuiickoii deneparnuu
https://minobrnauki.gov.ru/;

5. MuHHCTEPCTBO MIPOCBEILICHUS Poccuiickoi denepanuu
https://edu.gov.ru/;

6. denepanbHas ciayxba 1Mo Haa3opy B chepe oOpa3zoBaHUsS U HAYKHU
http://obrnadzor.gov.ru/;

7. Poccuiickas akajgeMus Hayk http://www.ras.ru/;

8. denepanpHbiii mopTan «Poccuiickoe oOpazoBanue» http://www.edu.ru/;

9. «EnmuHoe OKHO JgocTynma K  00pa3oBaTelIbHBIM  pecypcam»
http://window.edu.ru/;

10. ®enepanbHblil LEHTp HMHPOPMALMOHHO-O0PA30BATEIBHBIX PECYPCOB
http://fcior.edu.ru/;

11. Poccuiickas rocynapctBeHHas ouonuoreka https:// www.rsl.ru/.

7.3. B3auMojelcTBUE MEAaroru4eckux pabOTHUKOB C OOy4YarOIIUMUCS
(iuuHble KaOWMHETHl OOydYaroUIMXCSs ¢ TpenojaBarenieil) B AIEKTPOHHOM
UHPOpMaIMOHHO-00pa3oBarenbHOl  cpenme:  https://sdo.sofadoma.ru  (CHO
Moodle); mocTyn k 3JeKTpOHHOMY pacmucaHuio; (OPMUPOBAHHE SIEKTPOHHOTO
nopT¢hono 00yJaroIerocs; AOCTYN K y4eOHBIM IIaHaMm, paboduM Mporpammam
JTUCHMIUIMH (MOAYJeH), mporpaMmaM MpakTHK.
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8. MATEPUAJILHO-TEXHUYECKAS BA3A, HEOBXOIUMAS JIISI
OCYUIECTBJIEHUSI OBPA30OBATEJLHOT'O MPOLIECCA MO
JTUCLHUIIJIMHE (MOYJIIO)

st BeneHust 00pa3oBaTENIbHOM JEATEIBHOCTH MO JAHHOM JAMCIUILUIMHE
bumman  AxkajgeMuu  pacrnojlaraeT  MaTepUalibHO-TEXHUYECKOU 0a3oii,
oOecreunBaroIIe NMpoOBEEHNE BCEX BHUJIOB YUYEOHBIX M MPAKTUYECKUX 3aHITHM,
NPEAYCMOTPEHHBIX YYEOHBIM IUIAHOM, M COOTBETCTBYIONIIEH JEHCTBYIOIIUM
CAaHWUTAPHBIM U MTPOTUBOIOKAPHBIM MPABUIIAM U HOPMaM.

JIist opraHu3anu M BEICHUS ydeOHOTO mporecca ¢uinan AKaaeMuH
pacrionaraeT 3aaHveM ooOmiedl miomanblo 1682,0 kB.M, B TOM uucle ydeOHas
momanb coctapiser 578,0 kB.M., yueOHO-BcriomorarenbHas — 392,0. Ilnomans
MYHKTOB OOIIECTBEHHOTO NuTanus — 93,0 kB.M.

3aHATHS TIPOBOAATCS B AyJUTOPUSX JJIsl IPOBEACHUS 3aHATHI JIEKIITMOHHOTO
TUMA, 3aHATUM CEMUHAPCKOTO THUIA, KYpPCOBOTO MPOEKTHUPOBAHUS (BBIIOJHEHUS
KYpPCOBBIX pPabOT), TPYNMNOBBIX W HWHIWBUAYAJIbHBIX KOHCYJbTAIUH, TEKYILETO
KOHTpPOJSL W TPOMEXKYTOUYHOW AaTTecTallid, a TakKe B TMOMEIICHUSIX s
caMOCTOsITeIbHOM ~ paboTel. MMeroTcss  moMemieHuss i XpaHeHus |
MPOPHIAKTHIECKOTO OOCITYKUBAHUS Y4EOHOTO 000PY10BAHMUS.

JUist  mpoBeAeHHS 3aHATUN  JIGKIIMOHHOTO THUIA HMMEIOTCS  HaOOpPBI
JEMOHCTPAIIMOHHOTO  O00OpYJIOBaHUS W y4EOHO-HATJIAHBIX  MOCOOMIA,
o0ecrnieunBaOINe TEMATUUECKUE WILTIOCTPAIIMN, COOTBETCTBYIOIINE MPUMEPHBIM
nporpaMmam JUCHUIUIMH (MOJyJiei), pabouyuM y4eOHBIM MporpaMmMaM JIMCUUTIINH
(Momyneit).

[ToMemenuss mJis CaMOCTOATENIBHOM pPadOThl O0YYAIOIIMXCSI OCHAIIICHBI
KOMITBIOTEPHOW TEXHUKOM C BO3MOXKHOCTBIO MOJAKIIOUEHU K ceTh «HTepHeT» n
oOecrieyeHueM JIOCTyNa B DJIEKTPOHHYI0 HMH(POPMAIMOHHO-00pPa30BaTEIbHYIO
Cpeay OpraHu3aluy.
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9.  OCOBEHHOCTHU OBYYEHMUSI JIUI C OTPAHUYEHHBIMHA
BO3MOXHOCTAMMU 310POBbSA

Opranuzanusi o0pa3oBaTeNbLHOTO Tpoliecca ISl JIMI C OrpaHUYEHHBIMU
BO3MOKHOCTSIMU  37I0POBBSI  OCYIIECTBJISIETCSI B COOTBETCTBUM C TMPUKA30M
Muno6puayku Poccuu ot 9 utons 2016 r. Ne 694 «O BHeceHUU W3MEHEHUI B
aMUHUCTPATUBHBIE PETJIAMEHTHl MPEJIOCTABICHUS TOCYJApPCTBEHHBIX YCIYT B
9acTH OOECIeYeHUST YCJIOBHH JIOCTYITHOCTH TOCYJAapCTBEHHBIX YCIYT IS
WHBAJIUJIOBY, «MeToaM4YeCKUMH  PEKOMEHAAIUSAMH IO OpraHu3anuu
o0pa3oBaTeILHOIO IMpolecca [Jisi HHBAIMAOB W JHI[ C OTPAaHUYCHHBIMU
BO3MOXKHOCTSIMH ~ 3JIOpOBbS B 00pa3oBaTENbHBIX OpPraHU3AIMSIX  BBICIIETO
oOpa3oBaHUs, B TOM YHCJE OCHAIICHHOCTH OO0pPa30BaTEIBHOTO TMPOIECCa
MunucrepctBa oOpazoBanus u Hayku PD ot 08.04.2014 r. No AK-44/058H.

@unuan AkageMud MPEAOCTABISET UHBATUAAM U JIMIAM C OTPAaHUYCHHBIMU
BO3MOXXHOCTSIMUA 37I0pOBbsl (10 UX 3asBJICHUIO) BO3MOXHOCTh OOYYEHHS IO
o0pa3oBaTeIbHbIM nporpaMmmam, YUUTHIBAIOIIECH OCOOCHHOCTH ux
NCcUx0(U3NYECKOr0  Pa3BUTHUS, HWHIAUBUIYAIbHBIX BO3MOXKHOCTEHW U  TMpHU
HEOOXOJMMOCTH, OOECleunBaroieil KOPPEKIUI0 HApYIICHUH pa3BUTUA |
COI[MAJIPHYIO aJanTalyi0 yKa3aHHbIX Jul. JIns WHBaNWMAOB W JUI C
OTPaHUYCHHBIMA BO3MOXHOCTSIMHU 3JI0POBBSI YCTAHABIIMBACTCS OCOOBIN MOPSAOK
OCBOCHMSI TUCIUILINH (MOTYJIEH).

[Togbop u pa3paboTka y4eOHBIX MaTEpPUATIOB IS OOYydYarOIIUXCS C
OTPAHUYECHHBIMH BO3MOKHOCTSMH  3JIOPOBbSl MPOU3ZBOAUTCA C YYETOM UX
WHJIUBUAYAJIbHBIX OCOOCHHOCTEIA.

[IpexycMoTpeHa BO3MOKHOCTh OOYUYEHHS TI0 MHIUBUIyAIbHOMY TpaduKy.
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