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1. IEPEYEHD INTAHUPYEMBIX PE3YJIbTATOB OBYYEHUS IO
JUCLHUIIJIMHE (MOJYJII0), COOTHECEHHBIX C
IJIAHUPYEMBIMU PE3YJIbTATAMU OCBOEHUS

OBPA30BATEJLHOI MPOTPAMMUBI

1.1. Iean u 3agaum AMCHUILINHbI

N3yuenne nucummuinHbl « CTpaTeru4ecKuii MEHEIKMEHT» HalpaBJIEHO Ha
YCBOGHHE Y OOYYaromIMXCS HAaBBIKOB pa3pabOTKU TMPAKTUYECKUX JIOKYMEHTOB
CTPaTErM4YECKOr0 XapakTepa pPa3HOro YPOBHS — CTPATETHM, CTPATETHMYECKUX
IUIAHOB, KOHLENUMK pa3BuTus. M3ydyenue pucummuiiabl «CTpaTernyeckui
MEHEJIKMEHT» HALEJICHO HAa IIOHUMaHUEe TEOPUU U METOJIOJIOTUM CTPATETUPOBAHNS,
a TakKe IMPOEKTHON JeATEIbHOCTH, a TaKKe Ha IpUOOpPETEHHE HaBHIKOB,
IIO3BOJIAIOIIMX MCIOJIB30BATh B IPAKTUYECKUX 3a7a4aX MHCTPYMEHTHI U METOJbI
JOJITOCPOYHOIO IUIAHUPOBAHUS.

Hempro  gucuurmumebl  «CTpaTerMyecKul  MEHEDKMEHT»  SIBISETCS
dopmupoBaHre Yy OOy4YalOMIMXCA OCHOBHBIX KOHIIEMIHMA CTPaTernyecKoro
MEHEI)KMEHTA ¥ BBICOKOT'O YPOBHS NPEANPUHUMATEIBCKON KYJIbTYPHI.

JJI JOCTHIKEHNSA MOCTABJICHHBIX 1eJIed pelIalTcs CaeAyouMe 3a1a4u:

— CHUCTEMHO€ M KOMIUIEKCHOE W3JI0)KEHUE TEOPUU M METOJLOJIOTUHU
CTpaTErupOBaHMS;

— OCBOEHHME OCHOBHOI'O TEPMHMHOJIOTMYECKOTO W IOHATHMHOIO aImapara,
MCIIOJIb3YEMOT0 IIPEACTABUTEISMU IIKOJIBI CTPATETHYECKOTO MEHEKMEHTA;

— PacCMOTPEHHE OTEHYECTBEHHBIX U 3apyOEkKHBIX LIKOJ CTPATErMPOBAHNUS;

— pa3BUTHE y OOYyYaroIIMXCs HaBBIKOB CTPATETHUYECKOIO MBILUICHHUS,
KpEaTUBHOCTHU, TMOKOCTH, aAANITUBHOCTH K HOBBIM BHUJIaM J€STEIbHOCTH;

— HW3yYEHUE KIIOYEBBIX METOJOB M HMHCTPYMEHTOB CTPATErMYECKOIO
IJJAHUPOBAHUS M aHAJIN3A;

— M[puoOpeTeHUuEe TEOPETUUYECKUX 3HAHUUW U TNPAKTUYECKUX HABBIKOB
IPOBEJCHUSI MOHHTOPMHTAa BHEIIHEH W BHYTPEHHEW cpebl J00oro oObeKTa
CTpaTErupOBaHMUS;

— yMeHue paszpabaThiBaTh W PEATU30BbIBATH CTPATErHH: TIJIOOANIbHBIE,
HallMOHAJIBHBIE, PETMOHAJIBHBIE, KOPIIOPATUBHBIE;

— MW3y4YeHHE MEXAaHU3MOB M IIOAXOJOB CTPATETMYECKOrO YIPaBJIECHUS
00BEKTa CTPATETUPOBAHUS B YCIOBUSAX CUCTEMHBIX U HECUCTEMHBIX PHCKOB;

— PaccMOTPEHHE TEOPETUUYECKUX U METOJ0JOTHYECKUX OCHOB pa3pabOTKU
OpeHJIOB;

— HW3YyYeHUE KOHUEMUUNA U MEXaHU3MOB CTpaTErupoOBaHus OpPEHIOB;
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— yMeHHue pa3zpabarbiBaTh CHUCTEMY CTPATETHUYECKHMX KOMMYHHKAIUH AJIs
KOMMYTAaIUU UHTEPECOB KIIFOYEBBIX aKTOPOB U JOHECEHUS CTPATETNYECKUX UIIEH.

1.2. MecTo JUCHHMILINHBI B CTPYKTYpe 00pa30BaTeIbHON NPOrpaMMbl

Jucunminaa «CTpaTeru4ecKuii MEHEI)KMEHT» M3Yy4yaeTcsl MO HAMNpPaBJICHUIO
noaroroBku 27.03.05 «MHHOBaTHKa» B 00s3aT€IbHOM 4YacTH Y4eOHOIO IJIaHA U
peann3yeTcss Ha TPETheM M YeTBepTOM roiax oOydenus (6, 7 ceMecTpbl — O4Has
dbopma oOyueHus; 7, 8 ceMecTpbl — 0YHO-3a049Has U 3a04Hast POPMBbI OOyUCHHS).

N3yyeHuro JaHHOM JUCHUILUIMHBI  TPEAIIECTBYIOT  «HHOBAIMOHHBIN
MEHEKMEHT», « MapKeTUHT MHHOBaLU», « bpEeHI-MEHEIKMEHT.

[IpenogaBanue AMCHMUIUIMHBI MPEAIOIAracT KOMIUIEKCHOE HCIIOJb30BAHUE
3HAHUW W3 JUCIUIUIMH MaKpo- U MHKPOIKOHOMHUKH, OCHOB MEHEKMEHTA,
MapKeTuHTra, (PUHAHCOBOIO MEHEI)KMEHTa, WHHOBAIIMOHHOTO MEHEKMEHTA,
AHTUKPU3UCHOTO YNPABJICHUS, YdKOHOMHUKO-MAaTEMaTUUECKUX MOJICTICH U METOJIOB
yIpaBJeHUs IEPCOHAIOM, OyXTaJaTEpPCKOro ydeTa 1 Jap.

Codepoit  npodeccnoHaIbHOTO  HCIOJIL30BAaHUS JAHHOW  JUCHUIUIMHBI
ABJISIIOTCSL  0a30Bble 3HAHUS W HAaBBIKM, HEOOXOJUMBIE COBPEMEHHOMY
CTpaTerMueckoMy JIMAEpPY, pyKoBoauTeNnto, mnpodeccuonany-crparery. Ilpu
MOATOTOBKE OakajgaBpOB IO HampaBieHUIO «MEHEHKMEHT» JAUCIUILINHA
«CTpaTernyecknii MEHEIKMEHT» SIBJISIETCS OJHOM M3 0a30BBbIX YMPABICHYECKUX
JIMCIIUTIIMH.

AKTyaJIbHOCTh 3TOM JHUCHMIUIMHBI BbI3BaHA HEOOXOJAMMOCTBIO IS
MEHeKepa BJAJeTh 3HAHUSIMH, WHCTPYMEHTaMU, HABbIKAMHU U KOMIIETCHIIUSIMH
pa3pabOTKU U pealiu3allui CTPATETUH.
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2. OFBEM JUCIUIIVIMHBI MOAYJIS) B BAYETHBIX EJUHUIAX C
YKA3ZAHHUEM KOJIMYECTBA AKAJEMHUYECKHUX
(ACTPOHOMHUYECKHX) YACOB IO BUJAM YUEBHBIX 3AHATUI

Bune! 3aggtuil

O0BeM QUCIUAIIINHEL

dopma 00yueHus
Ounas popma Ouno-3a049Has 3aounas Gopma
00yJeHus dhopma oOydeHus 00y4eHUs
OO0beM 3a4ETHBIX CIMHUI] 8 8 8
OOm1ast TPYA0EMKOCTh B 288 288 288
qacax
AynUTOpHBIE 3aHATH 98 68 28
Jlexuun 46 32 12
[IpakTUyeckue 3aHATUS 59 36 16
(cemuHaphbl)
CamocrosiTenbHas 163 103 247
paborta
KonTpoib 27 27 13

dopMa KOHTPOJISt

3adger / DKk3ameH

3ayer / DK3amMeH

3adver / DKx3ameH




3. COAEP) KAHUE JUCIUIIJIMHBI (MOAYJIA),

CTPYKTYPUPOBAHHOE 110 TEMAM (PA3JIEJIAM) C YKA3ZAHUEM
KOMIETEHIUIA, ®OPMUPYEMBIX B IIPOIIECCE OCBOEHUSI

3.1. Y4eOHo-TeMaTHYeCKHUIl IJIAH Kypca U pacnpe/iejieHue KOMIETEeHIUI 10

JUCHUILIAHBI (MOIY.JIST)

TeMaM 3aHATHI

HaumenoBanue TeMbl

dopmupyemble KOMIETSHIIMU (MM UX YaCTH)

YK-1

YK-2

[op}

7
=
o

YK-3
YK-4
YK
OIIK-2
OIIK-3
OIIK-4
IK-1
I1K-2
IK-3

IK-5

IK-7

Tema 1. Teoperuueckue
OCHOBBI CTPATETUU KaK
MEKIUCIUTUIMHAPHOM
HayKu

Tema 2. OteuecTBeHHAA
1 3apyOe)KHas [ITKOJIbI
CTpaTerupOBaHUS

Tema 3.
MeTomoIoOTHYecKHe
OCHOBBI pa3pabOTKH U
pealn3aIyy CTPaTeTuu

Tema 4. KimroueBbie
WHCTPYMEHTHI
CTPATETUYECKOTO
TJIAHUPOBAHUS

Tema 5. Beenenue B
CTpaTErupoOBaHHE
TPYIOBBIX PECYPCOB

Tema 6. Beenenue B
CTpaTernueckoe
JTUCPCTBO

Tema 7. OcHOBBI
(1HAHCOBOM CTpaTEruu

Tema 8.
Tpanchopmannonusie
npeoOpa3oBaHus B
KOpHIOpaTUBHBIX
CTpaTerusx

Tema 9. Teoperuueckue
OCHOBBI
CTpaTETHPOBAHUS
Openaa
(cTpareruveckuit
OpeHI-MEHEKMEHT)




Tema 10. ITpakTrka
CTPaTErHueCcKOro + | + | + + |+ |+ |+ + | +
OpeHIMHTa

Tema 11. Cucrema
CTpaTEernuecKux
KOMMYHHKAIUN: + | + + |+ |+ |+ |+ |+
pazpaboTka u
peasu3anus

Tema 12. Teopus u
METOA0JIOT U
CTpaTerupoBaHUs
HNpEATPUITHI
KpEaTUBHOT'O CEKTOpa
SKOHOMMKH

Tema 13. Onenka
3¢ (HEeKTHBHOCTH
CTPATETUYECKOTO
yIpaBJiIeHUs

3.2. Coaep:xxaHue pa3ieoB TUCHUILIMHBI (MOAYJIsS]) 1 KOHTPOJILHbIE
BOIPOCHI JI CAMOCTOATEIbHOM Pad0ThI (CAMOKOHTPOJISA) 00y4AK0LIUXCH

Tema 1. Teoperudyeckne 0OCHOBBI CTPATErNH KAK MEKIUCHUIIIMHAPHOM
HAYKH.

dunocodckre OCHOBBI cTpaTeruu. Pa3BuTHe BOCHHBIX U TOCYIapCTBEHHBIX
cTpareruii. Pa3Butre TexXHOIOTHUECKUX U OM3Hec-cTpaTeruid. Mictopudeckue kopHu
CTpaTeruy Kak HayKd. MeXIUCUUIUIMHAPHOCTD W HEPApXWYHOCTh CTPATErUU.
['moGanbHbIe, perHOHANIBHBIE, HAITMOHAJIBHBIE M KOPIIOPATUBHBIE CTPATETHH.

Konmponvnuvie sonpocul:

1. ®unocodckue mKoIbI, CPOPMUPOBABLINE OCHOBY CTPATETUN KAaK HAYKH.

2. Ponb nupepa B mporieccax pa3paObOTKU U peaau3alii CTPATETHid.

3. MexxauCIUIIIMHAPHOCTD CTPATEeTuU Kak (peHOMEH.

4. CucreMa uepapxuu CTpPaTeTUH.

5. KimtoueBble  paznmuuusi  MeXAy  I[OOQJIBHBIM W PErHOHAIbHBIM
CTpaTETMPOBAHUEM.

Tema 2. OreyecTBeHHAs U 3apy0e/KHAsI HIKOJIA CTPATErMPOBAHMS.

OTtevecTBEHHAs! IIKOJIA CTPATETMPOBAHUS: KIIIOYEBbIE aBTOPHI, MPUHIHUIIBI U
KOHLEMIUU. 3apyOekHasi KOoJIa CTPATETUPOBAHUS: UCTOKU, OCHOBA U IN100ATbHBIN
B3[JIs11 HA (POPMHUpPOBAHUE CTpaTerMuyeckoro MeHemkmeHTa. Kareropus kxadectsa
KU3HU KaK (aKTop ycrexa cTpaTeruu.

Konmponvnuvie sonpocur:

1. B3auMocCBs3b CTpaTerupoBaHus U KATErOPUU KauyeCTBA HKU3HH.

2. DBOJIOLIMS 3apYOEKHOM IIKOJIBI CTPATErMPOBAHUS.



3. OTansl pas3sBUTHUA n CTAaHOBJICHU OTCUYECTBECHHOMU HIKOJIbI
CTpAaTCrupOBaHU].

Tema 3. MeTogo/ioru4ecKke OCHOBbI Pa3padOTKH M peaju3anuu
CTPATernu.

HNedbunnnun crpaterun. OCHOBHBIE TOKYMEHTHI CTPATETUU: MUCCHS,
BUJICHUE, CTPATETUUECKUE TPUOPUTETHI. B3aMOCBSI3b MPOTHO3UPOBAHUS,
CTpaTEerupoBaHus U IJIAHUPOBAHUSI. JTallbl Pa3padOTKU U peaau3aluu CTpaTeruu.

KonmponvHuie sonpocul:

1. [IpuBeauTE HECKOIBKO OMPEACICHUIM CTPATET M.

2. HazoBuTe npasuiia pa3pabOTKH MUCCUU U BUICHHUS.

3. DTansl pa3pabOTKH CTPATETHH.

4. Dramnbl peanu3aiuu CTpaTeruu.

5. B3auMocBs13b MPOrHO3UPOBaHMS, CTPATETUPOBAHKS U TIIAHUPOBAHUS.

Tema 4. KintoueBble HHCTPYMEHTBI CTPATErH4€CKOr0 MJIAHNPOBAHMS.

NHcTpyMeHTBI CTPaTErn4ecKoro IJIAaHUPOBAHMSL. NHCcTpyMEHTHI
MOHUTOpUHTa BHemHeW U BHyTpeHHed cpeabl. OTSW-ananuz, PEST-ananus,
PESTEL-ananu3, VRIO-anamu3. Marpuna BCG. benumapkusr, mydiime
oTpacieBble W  KOpIoOpaTuBHbIe NpakTUKU. (COanaHCUpOBaHHAs CUCTEMaA
nokasareneid. Marpuna AHcodda: cTparerus NPOHUKHOBEHHS Ha PBIHOK,
CTpaTerusi pa3BUTHUSI PBIHKA, CTpaTerusi pa3BUTUS TMPOJYKTa, CTpaTerus
muBepcupukaruu. Meron Ilstu cun Iloprepa. AHanm3 IMENOYKH CO3JAHUS
CTOMMOCTH. MeXO0TpaciieBoi 6aIaHCOBBIM METO/I.

Koumponvuvie 6onpocuwi:

1. KiroueBbie cTpaTermyeckue MHCTPYMEHThI MOHHUTOPHHTA BHEIIHEH
Cpenbl 00BEKTa CTPaTETUPOBAHUS.

2. KitoueBble cTpaTernuyeckiue HHCTPYMEHTBI MOHUTOPUHTA BHYTPEHHEH
Cpenbl 00BEKTa CTPaTETUPOBAHUS.

3. OTSW u SWOT-ananus: KJIro4eBbIE OTINYHUSL.

4, benuMapkuHr Kak Tmporecc omnpenencHus >PGEKTUBHBIX JIyUIIAX
MIPaKTHK: rII00aIbHBIX,  PETHOHANBHBIX,  HAIIMOHAJIBHBIX,  OTPACJIEBBIX,
WHCTPYMEHTAJIbHBIX.

5. Marpunia Aucodda: BapraHThl CTpaTeTuii pocTa AJisl KOMITaHHM.

Tema S. Beeaenue B crparerupoBaHue TpyJA0OBBIX PeCypcoB.

['mobanbHble, peruoHajIbHBIE U OTpaciieBble TPEHAbl PAa3BUTHUS TPYIOBBIX
pECypcoB. ODJEMEHTBHI CTpPAaTerMyd Pa3BUTHsS TPYIOBBIX pecypcoB. OCHOBHbBIE
3JIEMEHTHl U (YHKUMHU CTPATErMYECKOTO YIPABICHUSA TPYIAOBBIMH PECYypCaMH.



CuiabHBIA KOPHOpPATHBHBIA OpeHJI KaK HMHCTPYMEHT IPHUBJICYCHUS TAJIAHTOB.
OcHOBBI TOJI00pa KaapoB: crparermyeckuii acnekt. Hard skills u soft skills
(>kecTkre U MTKHE HaBbIKK). CTpaTernyeckue OCHOBBI MOTHBAIIMH TIEPCOHATIA.
KoumponvHule gonpocul:

1. Kak mmudpoBuzanust BIASICT HA Pa3BUTHE TPYIAOBBIX peCypcoB?

2. KimroueBbie TEHACHIIUS Pa3BUTHS TPYAOBBIX PECYPCOB.

3. V3 KakuX OCHOBHBIX 3JIEMEHTOB COCTOUT CTPATETHs PA3BUTHS TPYIOBBIX
pecypcoB?

4. TlepeuncnuTe OCHOBHBIE (QYHKITMH CTPATETUIECKOTO YIIPABICHUS.

5. Hard skills u soft skills: kimtoueBbie oTauyus.

Tema 6. BBenenue B crparernueckoe JJMIepcTBO.

PykoBomutens KomaHApl Kak cTparermdyeckuii auaep. Ilpumepsr
cTpaTerndeckux auaepoB. Ctparernyeckoe BuaeHue. CTpaTernyecKoe MbIIIJIEHNUE.
15 mpaBun crparernyeckoro MelnuieHus akajaemuka B.JI. KBuHTa. OMOIIMOHAaNBHBINM
WUHTEJIJIEKT.

Konmponvnwle sonpocswi:

1. Kakuie 0OCHOBHBIE OTJIMYUS CTPATErHYECKOTO JIUJEpa OT MEHEKepa?

2. HazoBute mto0bie ABa MpaBujia CTPATErMUECKOTO0 MBIIIJICHUS aKaJeMUuKa
B.JI.KBuHTA.

3. [lepeuncanTe coCTaBIAIONINE IMOIMOHATIEHOTO HHTEJIICKTA.

4. IlpuBeante npuMepsl CTPATErMUECKUX JTUACPOB B 21 Beke.

Tema 7. OcHOBBI (PMHAHCOBOW CTPATETrUHU.

[TpuHIMIBI pa3paboTKK (UHAHCOBOM cTpaTeruu. GUHAHCOBBIC OTUETHI Kak
VCTOYHHMK BBISIBIICHUSI U WHCTPYMEHT AEMOHCTPALMU PEaM3yeMOW CTPATETUM.
Otanbl pa3pabOTKu (PUHAHCOBOW cTpaTeruu. B3auMOCBsI3b CTpaTeruu pa3BUTHUS
KOPIIOPALIMU ¥ KOPIOPATUBHBIX NHBECTUIIMOHHBIX PEILICHUH.

Koumponvnwie 6onpocwi:

1. Bnusaue ctpaTernu Ha NMPUHATHE (PUHAHCOBBIX PEIICHUM.

2. DTtamnbl pa3paboTKu PUHAHCOBOM CTPATETHH.

3. ®UHAHCOBBIE OTYETHl KaK WHCTPYMEHTOB BBISABJICHHS pPEaTU3yEeMbIX
CTPaTETHYECKUX MPUOPUTETOB.

Tema 8. TpancdopmanuoHHble NpeodpPa3oBaHUA B KOPIOPATHBHBIX
cTpaTerusx.

Hcnonb3oBaHWEe METOAOJIOTMUA CTPATETHUPOBAHUS B CACIKAX CIUSAHUWA U
norjomeHud. KOHKpeTHbIe KEWChl CIWSHUKW W noriomeHu. M3meHeHus B


https://externat.foxford.ru/polezno-znat/hard-soft-skills
https://externat.foxford.ru/polezno-znat/hard-soft-skills
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CTpPaTErusiXx U KOPHOPATUBHOW KyJNbTYpE MNPU PEAIU3ALUU CHCIOK CIWSHUA U
OTJIOILICHUMN.
Koumponvnwie 6onpocwi:
1. [IpuBenuTe mpuMepsl KOMIAHUM, KoTophie B 2021-M Toy HEpeKuIu
CEPhE3HYIO CTPATETUYECKYIO TpaHC(HOPMAITHIO.
2. DTanbl NPOBEICHUSI CACIIKU CIUSHUS U TOTJIOIICHUS.
3. Crparervueckasi CHHEpPTuUs CIICTIOK CIUSHUN U TOTJIONICHU.

Tema 9. Teoperuueckne OCHOBBI CTpPaTerupoBaHusi OpeHaa
(cTpaTrernyeckuii OpeHa-MeHeIKMEHT).

bpeHn kak CTpaTerMyeckuii HEMaTepualbHBIA AaKTHB  IPEIIIPHUATHS.
Crparernueckas poib OpeHa B POpMUPOBAHUHA MUCCUU U BUACHUS MPEANPUATHUS.
bpeHn kak CTpaTermyecKuid WHCTPYMEHT TPAHCIBILMM LIEHHOCTEM NPENNPUATHS.
Crparernueckuid  OpeHAMHI  KaK  KIIOYEBOM  HMHCTPYMEHT  IOBBILIECHUS
KOHKYPEHTOCIIOCOOHOCTH oOpranu3aiuuu. Crparernyeckas pojb OpEeHIUHT IJis
KOMIIAHWW: IIEHHOCTHBIM acnekT. CrpaTeruyeckas THUIIOJOTM3alMsi OpeHAMHra.
OCHOBHBIE CTPATErMUECKUE TEHJECHIMN OpEeHIUHTa: INI00albHbIE, PETHOHAIIBHBIE,
HalOHAJIbHbIE, UHCTPYMEHTaJIbHbIE (Tpaduueckue).

Koumponvnuie sonpocut:

1. B uewm 3akirouaercst cTparerudeckast poib OpeH/aa st KOMITAaHWH?

2. HazoBuTe OCHOBHBIE 3TAIBl CTPATETUPOBAHUS OPEH/IA.

3. B uem 3akmodaercs poib OpeHAa Kak WHCTPYMEHTA TPAHCISAIUN
LIEHHOCTEN MpEeAnpUsATUs?

4, Crparerndeckasi TUIIOJIOTH3AIMS OpEHANHTA.

5. OcHoBHbIE TpadruecKkre TEHIEHIIUN CTPATErMUeCKOro OpEeHIMHTA.

Tema 10. IlpakTuKa cTPaTernyecKkoro OpeHIMHra.

AHanu3 ycnemHbIX MPakTUK cTpaTerupoBaHusi OpeHnoB. Pa3zdop crpareruit
pa3BUTHS OPEHIOB: MOTPEOUTENBCKUX, TPOMBIIIEHHBIX, BBICOKOTEXHOJIOTUYECKHUX,
TypuUCTUYECKUX. PeOpeHIUHT U pecTaliuHT.

Konmponvnuvie eonpocur:
1 B uewm 3akirouaercs CTpaTeruyecKuil ycrex peopeHamnra?
2. HazoBuTe kitoueBbie OTIMYMS peOpEHIUHTa OT pecTaauHra?
3. B kakux ciy4yasx KOMITAaHWHA CTOUT IMPOBOJIUTH PeOPEHIMHT?
4. HazoBuTe mpumep yCIEUIHOro OpeHia, OXapakTEepU3yWTe MpOIECC €ro
CTAaHOBJICHUS U PA3BUTHS C TOYKH 3PEHHS] METOJIOJIOTMH OTEYECTBEHHOW IITKOJIBI
CTpaTerupOBaHU.
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Tema 11. Cucrema crpaTern4yecKMX KOMMYHHKAIUi: pa3padoTka
peanu3anus.
CucremMa  CcTpaTermyeckMx KOMMYyHMKauuid — npennpusatvs.  OCHOBBI
pa3pabOTKN KOMMYHHUKAIIMOHHOM CTPATErHH MPEITPUSITHS.
KoumponvHuvle gonpocu:

1. Cucrema CTpaTernyecKux KOMMYHUKAIIMKN NPEIPUSTHS.

2. YT0 Takoe KOMMYHHUKAIIMOHHASI CTpaTerus?

3. Kak mmdpoBuzamms BiIMSeT HA HWHCTPYMEHTHI CTPATETHYCCKHX
KOMMYHUKAIIHH.

4, dakTOophl yCIiexa peaau3aluid KOMMYHUKAIIMOHHON CTpaTEruu.

Tema 12. Teopuss ¥ MeTOZOJOTHSI CTPATErHPOBAHUS TPeINPUATHIA
KPeaTHBHOI'0 CEKTOPA IKOHOMHUKH.

KpeatuBnas skoHOMMKa: MUPOBOM aHanmn3. CTparerndeckasl TUIOJIOTU3alus
KpEaTHUBHOM SKOHOMHKH. (D3IIH-CTpATErMpOBAHUE KaK HAIIPABIECHUE OTPACIEBOIO
cTparerupoBanys. KirodeBble NPEMMYILIECTBA Pa3BUTHsI KPEaTUBHOM SKOHOMUKH
Uit rocynaperBa. CTparermdeckas poJib KPeaTMBHOIO CEKTOpPA 3KOHOMHKH B
Pa3BUTHM HMHTEJUIEKTYAJIbHOTO IMOTEHIMala cTpaHbl. KyJnbTypHbIE U KpEaTHUBHBIE
unayctpun  (KKH).  Crparermueckas B3aumocBa3b KK  u  00bekToB
MHTEJUIEKTYalIbHOW COOCTBEHHOCTH

Konmponvnwie sonpocswi:

1. [lepeuncnuTe Bce KyJbTYpHbBIE U KPEATUBHBIE UHAYCTPHH.

2. Kakue TeHneHIuu CrocOoOCTBOBAIM CTAaHOBJIEHHUIO KYJIbTYpHBIX H
KpEaTUBHBIX UHIYCTPUI?

3. Uro crieayeT yuyuThIBaTh NpU pa3pabOTKE CTpATEerHMH KYyJIbTYPHBIX U
KpEaTUBHBIX UHIAYCTPUI?

4, daxTophkl ycrexa peann3aluuu KOMMYHUKAIMOHHOW CTPATETUH.

Tema 13. Ouenka 3(p(peKTUBHOCTH CTPATErHYECKOr0 YIIPABJICHHS .

Crparernueckoe ynpasieHue. Oynkuun v npuHiunel. Konnenuusa Ilects
curM (six sigma). Koopaunarnus peanuzamnuu crpateruu. Cucrema paspaborku KPI
(KTID). MotuBauus nepcoHana. MOHUTOPUHT W KOHTPOJIb 34 CTPAaTErMUYE€CKUM
pa3BUTUEM OpraHU3alUU.

KonmponvHuie sonpocul:

1 KitoueBbie GyHKIMH U PUHIIMIIBI CTPATETMYECKOTO YIPABJICHHUS.

2. OcHOBHbBIE TPUHIIUIBI Pa3pabOTKU CUCTEMBI Y(H(PEKTUBHOCTH.

3 NHCTpyMEHTHI MOHUTOPUHTA 32 CTPATErMYECKUM PAa3BUTUEM PETHOHA.

4. NHCTpyMEHTBI MOHHUTOPUHIA 3a CTPATETUYECKHM  pPa3BUTHUEM
NPEINpUATHS. MAJIOTO U CpeIHero Ou3Heca.
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5. MHCTpYMEHTBI MOHUTOPMHIA 33  CTPAaTErMYECKUM  PAa3BUTHUEM
MPEANPUITHS KPYITHON KOPIOPALUH.

3.3. AKTHBHBbIE 1 HHTE€PAKTHBHbIE ()OPMBI POBEACHUS 3AHATHIT

B kadectBe akTHUBHBIX (OPM TPOBEACHHUS 3aHATHH TIO JUCIUIUIMHE
npeqaraeTcs JABe (QOpMBL:  JieKuusA-Oecena W KOHCYJIbTAallMOHHAs padoTa
MIPETI0IaBaTEIIs. Br16op WHTEPAKTUBHON hopMbI MIPEIOCTABIISACTCS
HETMOCPEICTBEHHO MPEIo/1aBaTeio.

Jlexus-Oecea mpeanoaraeT HEMOCPEICTBEHHBIA KOHTAKT MPENoJaBaTelis ¢
aynutopueii. HeocrmopumpIM — TPEWMYIECTBOM  JIGKIIUU-OECeNbl  SIBISETCS
BO3MOXKHOCTb PACHIUPUTH KPYT MHEHUI CTOPOH, TPUBJIEYb KOJUICKTUBHBIC 3HAHUS
U OTIBIT, YTO UMEET OOJIBIIIOE 3HAYCHHE B aKTUBU3AIMHI MBIIUICHUS 00y4arOIIUXCS.
Bompockl mpemnomaBateab MOKET apecoBaTh Kak BCEH ayTUTOPUH, TAK U KOMY-
TO KOHKpeTHO. OHM MOTYT OBITh KaK MPOCTHIE, CIOCOOHBIE COCPEIOTOUYUTH
BHHMAaHHUE Ha OTIEJIBHBIX BAXKHEHIIUX 3JIEMEHTAaX TEMbI, TaK U MPOOJIEMHEIE.
OOyuaromuecsi, TPOAyMbIBas OTBET Ha 3aJaHHBIA BOIMPOC, IOTYYArOT
BO3MO>XHOCTh CAMOCTOSITENIbHO IMIPUUATH K TEM BBIBOJAM U 0000IIEHUSIM, KOTOpbIE
MpernojiaBaTeb JOJDKEH ObLI COOOUIUTh UM B Ka4eCTBE HOBBIX 3HAHHH, JIHMOO
MOHSTH NIYOWHY M BaXHOCTh 00CYXJaeMOU MPOOJIEeMbl, UTO TIOBBIIIAET UHTEPEC
U CTETICHb BOCIIPUATHS MaTepHaa.

Koncynpranmonnas pabota mpenojaBareisl TMpearoyiaracT JBa BHIA
KOHCYJIBTAIIMI: TPYIOBBIE W WHIWBHUIyalbHBIC. Ha TpynmoBodi KOHCYJIbTaIluu
TpernoaBaTe b Ha3bIBACT TEMY MPEACTOSIIETO CEMHHAPCKOTO 3aHATHS, BOIIPOCHI
U TOPSIOK UX OOCYXJEHHS; TaeT KPaTKUH 0030p UCTOYHUKOB U PACKPBIBAET UX
3HaueHUe I HauboJiee TOJHOTO PACCMOTPEHUS COOTBETCTBYIOIIMX
Teoperndeckux mnpoosem. [Ipu sTom oH oOpamiaer BHHMaHHEe Ha Hauboliee
CJI0’KHBIE BOTIPOCHI, Ha KOTOPBIE HYKHO 00paTUTh Oojiee MpUCTaTbHOE BHUMAaHUE
npu pazbope TeMbI, JaeT COBETHI O MYTAX WX MPEOJOJICHUS, PEKOMEHIYeT
HaubOoJsee 1eIecoo0pa3Hblie COCOObl OpraHU3allui CaMOCTOSITEIbHONW PabOTHI.
[IpoBeneHre MHAMBHAYATbLHBIX KOHCYIBTAIIMA MMPOBOAUTCS MPEIOIaBaTeIEM B
CIIEI[MAIbHO OTBEICHHOE BpeMs. B 3ToM ciydyae kK HeMy 3a MOMOIIBIO MOTYT
00paTUTHCS KaK T€, KTO UCTBITHIBACT TPYAHOCTH B U3YUCHUH TAHHOU TEMBI, TaK
u oOyuaronuecs, KOTOpble X0Teau Obl O6oJiee TIIyOOKO pa3oOpaThCcs B BOMPOCAX
ceMHHapa.

HNuTepakTiBHOE OOy4YeHHE 1O IUCHHUILIMHE TIPEIIoaraeT: peryJsipHOe
OOHOBJICHUE M HCITOJIb30BAHUE JICKTPOHHBIX yU4EOHO-METOINICCKUX MATCPUATIOB;
WCITOJIb30BAaHUE COBPEMEHHBIX MYJIbTUMEIUNHBIX CPEIICTB O0YUCHUS; TIPOBEICHNC
ayJIMTOPHBIX 3aHITHN B PEKUME PEaTbHOTO0 BpEeMEHU MocpencTBoM MHTepHeTa,
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KOT/1a 00ydJaromuecs 1 MpernoaBaTeIn UMEIOT BO3MOKHOCTh HE TOJBKO CIIYIIaTh
JIEKLIUU, HO ¥ OOCY>KJaTh Ty UM UHYIO TEMATUKY, YYaCTBOBAThH B MPEHUAX U T.I.

C uenpl0 KavueCTBEHHOM MOATOTOBKA OOYyYarOUIUXCsl MO MPEeACTaBICHHOM
JUCUUIUIMHE  TPENIojiaraeTcs  M3ydyeHUue  JUCHUIUIMHBL B CIEIYIOIIMX
WHTEPAKTUBHBIX (popMax: 1) paboTa B MabIX Tpynmax; 2) TUCKYCCHS.

PaboTa B MasibIx Tpynmnax — 3TO OJHa U3 CaMbIX MMOIYJISIPHBIX CTPATET M, TaK
KaK OHa JJae€T BCeM OOyJaronuMcs (B TOM YHCIIC B CTECHUTEIHHBIM) BO3MOYKHOCTh
y4acTBOBaTh B pabOTe, MPAKTUKOBATh HABBIKH COTPYIHUUYECTBA, MEKINIHOCTHOTO
oO1ieHus (B 4aCTHOCTH, yMEHUE aKTUBHO CIIyIIaTh, BEIpaOaThIBaTh 00IIee MHEHUE,
paspemiaTh BO3HUKAIOUIUE pasHoriacus). Bce 3To yacto ObIBa€T HEBO3MOXKHO B
OomnbIIoM KoJIIEKTUBE. PaboTa B Maioi rpymnmne — HeoTheMJieMasi Y4aCTh MHOTHX
WHTEPAKTUBHBIX METOJIOB, HAIPUMEP TaKKX, KaK MO3ankKa, e0aThl, 0OIIEeCTBCHHBIS
CIIyIIaHMSs, TIOYTH BCE BUJIBI HMUTAINH H JIP.

[Ipu opranm3anuy TPymmoBoW pabOThI, ClemayeT oOpamiaTb BHUMaHHE Ha
cieayromnme ee acnekTel. HyxHO yOenuTbes, 4yTo oOyuwarommuecs o01agaroT
3HAHUSIMU U YMEHUSIMHU, HEOOXOJAUMBIMU JIJII BBIMIOJHEHUSI TPYIIOBOIO 3aJJaHUs.
HexBarka 3HaHUI O4YEHBb CKOPO JacT O ceOe 3HAaTh — OOyYaromuecss He CTaHyT
npuiaraTh YCWJIMH JUisl BBIOJNHEHUs 3anaHusa. Hamo crapaTthecsi cnenaTh CBOU
WHCTPYKIIUM MAaKCUMaJIbHO YETKHMH. MalloBEpOSITHO, YTO TPYyIIa CMOXKET
BOCIIPUHATH O0JIee OMHON WM IBYX, JaKe OUCHD YETKUX, HHCTPYKIIUN 332 OJIUH pa3s,
MO3TOMY HAaJ0 3amUChiBaTh MHCTPYKIIMM Ha JOCKe W (WMiaM) Kaproukax. Hamo
MIPEIOCTABIISATH TPYIIIE JOCTATOYHO BPEMEHHN Ha BBITIOJHEHUE 3a/IaHHUS.

Jluckyccust Kak METOJl HHTEPAKTUBHOTO O0YUYEHUs YCIICITHO IPUMEHSIETCS B
poccuiickoil cucteme oOpaszoBaHus. Meton auckyccuu (yueOHOM JIHCKYCCHM)
MPEACTaBIISIET COOOM «BBIMISANIYIO U3 OEpPEroB» 3BpUCTUUYECKYIO Oecemxy. CMBICI
JJAHHOT'O METOJa COCTOUT B OOMEHE B3IUIJIaMH IO KOHKPETHOM mpobieme. DTo
aKTUBHBIA METO]I, TIO3BOJISIFOIIUN HAYYUTHCS OTCTaMBaTh CBOE MHECHHE W CIIYIIATh
JIPYTHX.

OOBIYHO TIpeAmoJiaracTCs, YTO W3 MBIIUICHHS POXKIAETCS OTBET Ha
BBICKA3bIBAHUE ONIMOHEHTA B JHCKYCCHH, TMO3TOMY Pa3HOMBICIHE U POXKIAET
nuckyccuto. OqHaKo Je10 0OOCTOUT Kak pa3 HA00OpOT: CHOp, MUCKYCCHS POXKIIaeT
MBIC]Ib, AKTUBH3UPYET MBINUICHHE, a B YYCOHOW MHUCKYCCHM K TOMY XK€
oOecrieuynBaeT CO3HATEIBHOE YCBOCHHE YYEOHOro Marepuaia Kak MPOIyKTa
MBICTTUTEIBLHOM €ro MpopadboTKH.

MeTrox AHMCKYCCHM UCIIOJIB3YyeTCsl B TPYIIOBBIX (opMax 3aHATHNA: Ha
CEMUHapaXx-TUCKYCCUAX, COOECEIOBaHUAX IO OOCYKJICHHIO WTOTOB BBHITIOJHEHUS
3aJlaHUl Ha TPAKTUYECKUX M JIAOOPATOPHBIX 3aHATUAX, KOTJA OOYyJaronImMmcs
HY’KHO BBICKa3bIBaThCs. Ha ek ucKyccusi B OJTHOM CMBICTIE Pa3BEPHYTHCS HE
MOKET, HO TUCKYCCHOHHBIN BOIIPOC, BBI3BABIIIHNI Cpa3y HECKOIBKO PA3HBIX OTBETOB
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U3 ayJUTOPUH, HE TIPUBE/IS K BEIOOPY OKOHYATEIHHOTO, HAOO0JIee TPAaBIIIBHOTO U3
HUX, CO3/1aeT aTMOC(epy KOJUICKTHBHOTO Pa3MBIIUICHUS M TOTOBHOCTH CIIyIIATh
IperoaaBaTesisi, OTBEYAIOIIETO Ha ATOT AUCKYCCHOHHBIN BOTIPOC.

Jluckyccuss Ha  ceMHUHApCKOM  (TIpaKTHYECKOM)  3aHSATHHM  Tpedyer
MIPOAYMAaHHOCTH W OCHOBATEIBHON TPEIBAPUTEIHHON IMOJTOTOBKU OOYYAIOIIUXCA.
Hy>XHbI HE TOJBKO XOpOIIKe 3HaHusA (0€3 HUX JIUCKYycchs OecrpeMETHA), HO TaKXKe
HATMYUE y OOYYarOMMXCsl YMEHHS BBIPAXKaTh CBOM MBICITH, Y€TKO (DOpMYIUPOBATH
BOTIPOCHI, TMPHUBOJIUTH aPryMEHTHI M T. J. Y4eOHBbIE IUCKYCCHH OO0OTallaroT
TpeCTaBIICHHUS O0YJAIOIIUXCS TI0 TEME, YIIOPSIOUNBAIOT U 3aKPETUISIOT 3HAHHSL.
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4. YA4EBHO-METO/IMYECKOE OBECIIEYEHUE JJISA
CAMOCTOSITEJBHOI PABOTHI OBYYAIOIMXCS O
JUCLUMUILJIMHE (MOYJIIO)

4.1. MeToanuyeckne peKOMEHIAIUM 10 CAMOCTOSATEIbHOMY M3Y4eHHIO Kypca
(I CHUITHHBI)

CamocTtosiTenbHass paboTa OOydarOUIUMXCAd — ATO HWHIAWBUAYalbHAS WU
KOJUIEKTUBHAsA yyeOHasi NeATEIbHOCTh, OCYLIECTBIsIEMas 0€3 HEMOCPEICTBEHHOIO
pykoBojacTBa  mpenonasarenss.  CamocTosTenbHas — pabota  ecTb  0c000
OpPTraHM30BAHHBIN BUJ YUYEOHOH AESITENbHOCTH, IPOBOAUMBIN C LEIbIO MOBBILICHUS
3(p(EeKTUBHOCTH MOATOTOBKM OOyHYaIOUIMXCSl K  IOCIEAYIOIIUM  3aHATHSM,
(GbopMHUpPOBaHUS Y HUX HaBBIKOB CAMOCTOSITENIbHON OTpabOTKM yueOHBIX 3aJaHUM, a
TaK)K€ OBJIAJICHUS METOJIMKOW OpraHu3allid CBOETO CaMOCTOSITENIBHOIO Tpyda B
LEJIOM.

SIBsisich  HEOOXOAMMBIM JJIEMEHTOM JIUJIAKTUYECKOM CBSI3M Pa3IMYHBIX
METO/I0B O00y4YeHHUsi MexAy CcoOOH, camocTosATenbHas padoTa oOydaromuXxcs
npu3BaHa oOecrneuuTh Oosiee TIIyOOKOE, TBOPUYECKOE YCBOECHHE IMOHSITHIHOIO
anmnapata JUCUUIUIMHBI « CTpaTernuyecKuii MEHEIKMEHT.

Bo Bpewms nexkuunii o0yyaromumcest HEOOX0AMMO COCPEIOTOUYUTh BHUMAHKUE Ha
€€ IMpOCHylIUBaHUE, YJIOBUTh TO TIJIABHOE, YTO CKaXeT JIeKTop. (OCHOBHBIE
MIOJIO’KEHUS JICKIH, OTAEIbHbIC BaKHBIE (DAKThl U BBIBOJIBI U3 pPacCMaTPHUBAEMBbIX
BOIIPOCOB HAJI0 3alMChIBATh. 3allUCH CIEAYeT JeNaTh KpaTKo, JIOCIOBHO
3aMKMCHIBATH JIEKIIUM HEBO3MOXKHO.

['maBHBIM ompenensonuM (akTOPOM YCHEIIHONW paboThl 00y4YaroIerocs
SBJISIETCS] €70 CAMOCTOSATEIbHAas padoTa.

[Tomomp  oOyuaromumcsi B u3y4eHHMM  Kypca  «CrpaTerudeckuit
MEHEPKMEHT» MPEroAaBaTesib OKa3blBAIOT HE TOJIBKO ITyTE€M YTEHHS JEKUUH U
MIPOBEJICHUS CEMUHAPCKUX 3aHATUMN, HO M B 4aChl, OTBEJICHHBIC MPENO1aBaTEISIM AJIs
KOHCYJIbTALIHM.

Opranuzanusi cCaMOCTOSITENIbHOW padOThl 00YYArOMIUXCS JOJIKHA CTPOUTHCS
II0 CHCTEME IOATAlHOIrO OCBOEHUs Marepuaia. MeToa NO3TanmHOro W3y4YeHUs
BKJIIOYAeT B ce0sl MpelBapUTENIbHYI0 MOATOTOBKY, HEMOCPEACTBEHHOE H3yUeHUE
TEOPETUUYECKOTO COACPKAaHUS UCTOYHHKA, 0000IIEHNE TTOTYICHHBIX 3HAHUN.

[IpenBapuTenbHas MOATOTOBKA BKJIIOYAET B c€0sl YSICHEHHE LIETH M3y4eHUs
MaTepHuaa, OLEHKY MHUPOThl MH(OPMAIIMOHHON 0a3bl aHAIM3UPYEMOIO BOMPOCA,
BBISICHEHUME €r0 HayyHOW U  IIPAKTUYECKOM  aKTyalbHOCTH. M3ydeHue
TEOPETUUYECKOTO COJAEPKAHUS 3aKIII0UYAETCA B BBIICIICHUU U YSICHEHUH KIHOYEBBIX
NOHATUA M TOJOXEHHUM, BBIABICHUHM HUX B3aUMOCBSA3M M CHCTEMAaTU3AlIUU.
OO00OuIeHNE TMOJMYYEHHBIX 3HAHMA MOAPA3yMEBAET IIMPOKOE OCMBICIEHUE
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TEOPETUUECKUX TIOJIOKCHHUIM Yepe3 OmpelesieHne MX MecTa B OOIed CTPyKType
M3y4aeMoU TUCUUIUTMHBI U UX 3HAYUMOCTH JIJIsl TPAKTUYECKOMN A TEIbHOCTH.

Y4ebHO-MeToAnUECKOe oOecrieueHue CaMOCTOSTEIIbHON paboThI
oOy4Jaronuxcs 1Mo JaHHOW JUCIUIUIMHE OPTaHU3yeTCsl:

HayyHou bubauomexou Akademuu.

a) OmOmmoTeuyHwli (HOHJ YKOMIUIEKTOBAaH YYE€OHOH, METOIUYECKOH,
HAay4YHOM, IEPUOJUYECKOM, CIPABOYHOM M XYAOKECTBEHHOW JUTEpPaTypoud B
COOTBETCTBHUH C yUeOHBIMU TTaHaMHU U AaHHO# PIIJI;

0) uMmeeTcsl IOCTYN K OCHOBHBIM HH(OPMAIMOHHBIM 00pa30BaTeIbHBIM
pecypcaM, WH(POPMAIMOHHOW 0a3e MaHHBIX, B TOM 4ucje OmOImorpadudeckoi,
BO3MOYKHOCTh BbIX0Ja B MIHTEpHET.

Kageopoui.

a) myTeM o0ecrnedeHusi JOCTYMHOCTH BCEro HEOoOXOAUMOro y4eOHO-
METOJMYECKOT0 U CIIPABOYHOTO MaTepHaa;

0) myTeM NOpeIOCTaBICHUS CBEIECHUN O HAIMYUU Yy4eOHO-METOAMYECKOM
JUTEPaTyphl, COBPEMEHHBIX POTPAMMHBIX CPE/ICTB;

B) IyTeM pa3pabOTKHU:

- METOJUYECKHX PEKOMEHJAIMi, MOCOOMI M0 OpraHu3alldyd CaMOCTOSITEIBHOM
paboThl O0YUYAIOITUXCS;

- 3aJaHui JUIsl CaMOCTOATEIbHON PadOTHI;

- TeM pedepaToB U JI0KIA/I0B;

- TeM KypCOBBIX pa0dOT U METOAMUYECKUX PEKOMEHAALNN MO UX BBIIOJIHEHUIO;

- BOIIPOCOB K 3K3aMEHAM M 3a4€TaM;

- METOJMYECKUX YKa3aHUN K BBIIOJHEHHIO JJAOOPATOPHBIX U MPAKTUYECKUX

pabor.

MeTtoauueckne pekoMeHIaluy N0 paboTe ¢ HCTOYHUKAMHU.

CamocrosiTenbHast paboTa 00yJaromuXCs BISIETCS OJHUM U3 BUJIOB yU4eOHOM
NesATEIbHOCTH, KOTOpasi MpU3BaHa, MPexJie BCEro, chopMupoBaTh y 00yqaromumxcs
HaBBIKU pabOThI C UCTOUHUKAMH.

N3yuenune kypca «CTpaTernyeckuii MEHEIKMEHT» HY>XKHO HayMHATh CO

3HAKOMCTBA C €T0 MPOrpaMMOM. 3aT€M YETKO OCMBICIUTD CTPYKTYPY KaXKJI0H TEMBI,
JOTUKY ee mocTpoeHus. Jlaiee mo CHHUCKY JUTeparypbl TpeOyercs moaooparthb
OTHOCAIIMECS K KOHKPETHOHM TeMe Y4YeOHBbIe MaTepualbl, JOMOJHUTEIHHBIC
VCTOYHUKH (KHUTH, OPOIIIOPHI, )KyPHAIIBI U Ip. ).

Cpenu yueOHOM IUTEpaTyphl, IPEX]IE BCETO, CIEAYET 00paTUTh BHUMaHUE Ha
y4eOHUKH, a TakKe Ha MocoOusi, peKOMEHJO0BaHHble MUHHUCTEPCTBOM HAyKu U
BbICIIero oopazoBanus PD, unu nonyieHHbIe B Ka4yecTBE 0a30BbIX. ITO OTHOCUTCA,
B TOM YHCJIE U K YYCOHO-METOAMUECKUM IMOCOOUSIM.

Meroanueckre peKOMEH IalluY 10 paboTe ¢ AUTEPATYPON.

[Ipu caMOCTOATENBHOM U3YYEHUH OCHOBHOM PEKOMEHI0BAaHHOU JIMTEPATYPHI
00yJaromMmMcsi HE0OX0IUMO OOpATUTh TJIABHOE BHUMAHKE HA y3JI0BBIC MTOJIOKEHUS,
U3JIaraeMble B U3y9aeMOM TEKCTE.
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Heo0Oxomumo BHUMATEJIBHO 03HAKOMHTbHCS C coJep KaHueM
COOTBETCTBYIOLETr0 0JI0Ka HH(OPMALIUU, CTPYKTYPUPOBATh €TO U BBIJEIUTH B HEM
LHEHTpajdbHOE 3BeHO. OOBIYHO 7TO OBIBAET KIIOUEBOE ONPEICICHUE WU
COBOKYITHOCTb CYIIHOCTHBIX XapaKTEpUCTHK paccMaTpuBaeMoro ooOwekra. Jlis
TOr0, UYTOOBI YOEIUTHCS, HACKOJIBKO ITyOOKO YCBOCHO COAEPKAHUE TEMbI, B KOHIIE
COOTBETCTBYIOIIMX TJIaB M maparpadoB ydeOHBIX MOCOOMI OOBIYHO JaeTcs
nepeyeHb KOHTPOJIBHBIX BOIPOCOB, HA KOTOPBIE 00YUYAIOLIHIACS TOKEH YMETh 1aTh
YETKUE U KOHKPETHBIE OTBETHI.

PaGora ¢ [OMOJHUTENBHOM  JIUTEpPATypOH  MpenarnoyiaraeéT yMEHHUe
o0y4JaroImuxcsl BBIJIENIATh B HEH HEOOXOUMBIN aCIEKT U3y4yaeMou TeMBbI (TO, YTO B
JAHHOM TPYZE OTHOCHUTCSI HEMOCPEICTBEHHO K M3ydyaeMoil Teme). DTO BaKHO B
CBSI3U C TE€M, YTO K JOTOJHUTEIHHON JIUTEPATypPe MOKET OBITh OTHECEH IIMPOKUI
CHEKTp TEKCTOB (y4eOHBIX, HAyUHBIX, XYHAOXXECTBEHHBIX, MyOJIMIIUCTUYCCKUX U
T.A.), B KOTOPBIX UCCIEAYEMBIN BOMPOC pacCMATPUBAETCS JTUOO YAaCTHUYHO, JINOO C
KaKOM-TO OJTHOM TOYKH 3PEHUS, TOPOW HETPATAULIHOHHOM.

B cBo€il COBOKYNTHOCTH M3Y4Y€HHE TaKUX MMOIX0JI0B CYIIECTBEHHO 00OraIaer
HAy4YHBIH Kpyro3op oOydyaromuxcs. B JTaHHOM KOHTEKCTE CJEIyeT y4ecThb, YTO
JIOTIOJIHUTENBHYIO JINTEpATypy LEIecooOpa3Ho MpopadaTbiBaTh, BO-TIEPBBIX, Ha
0a3e y>ke OCBOGHHOW OCHOBHOM JIUTEPATyphl, U, BO-BTOPBIX, U3y4aTh KOMILIEKCHO,
BCECTOPOHHE, HE a0COTIOTU3UPYS UbIO-TH00 CYOBEKTUBHYIO TOUKY 3pEHHS.

OO0s3aTenbHbI  3JIEMEHT CaMOCTOSITENIbBHOW PabOThl  OOyYaromMXcsi C
MIPABOBBIMU HCTOYHHKAMHU W JUTEPATypoll — BEACHHE HEOOXOIMMBIX 3alHCeu.
OCHOBHBIMHU OOIIECTIPUHATHIMU (POpMaMU 3aIuCcel SIBISIFOTCS KOHCIIEKT, BBIITUCKH,
TE3UChI, aHHOTALIUHU, PE3IOME, TIJIaH.

KoHcneKkT — 3To KpaTkoe MUCbMEHHOE M3JI0KEHHE COAEpMaHHUs MPaBOBOIO
UCTOYHMKA, CTaThH, JOKIJIAJa, JIEKIMH, BKIIOYAIOIee B CxKaTol (popMe OCHOBHbBIE
MOJIOKEHUS U UX 0OOCHOBAHUE.

Beimuckn — 93T0 KpaTkue 3amucd B ¢GopMe 1UTaT  (JOCIOBHOE
BOCTIPOM3BEJICHUE OTPHIBKOB HMCTOYHHKA, MPOU3BEACHUS, CTAThH, COJEPKaIINX
CYLIECTBEHHBIE MOJIOKEHHUS, MBICIIM aBTOPA), TMO0 JaKOHUYHOE, OJIM3KOE K TEKCTY
U3JI0’)KEHUE OCHOBHOTO COJIEP KAHUS.

Te3ucel — 370 cxaATOE U3JI0KEHUE KITFOUEBBIX UACH MPOYUTAHHOTO UCTOYHUKA
WIH NIPOU3BEICHUS.

AHHOTaMM, pe3oMe — JTO COOTBETCTBEHHO TMPEACIBHO KpaTKoe
o0oO1aroniee  M3JI0KEHUE  COJAEpKaHMUsI  TEKCTa, KpPUTHYECKash  OILICHKa
MPOYUTAHHOTO JOKYMEHTA WUJIN MPOU3BEIACHMS.

B nensix cTpykTypupoBaHus CoAepKaHUs H3ydaeMoi paboThI 11e51eco00pa3Ho
COCTaBJISITh €€ MJIaH, KOTOPBIM JOJDKEH pacKphIBaTh JOTHKY MOCTPOCHUS TEKCTa, a



18

TaK)K€ CHOCOOCTBOBATh Jy4YIIeW OpHEHTAlWW OOydYalollerocs B COACpPXKaHUH
TIPOU3BEICHUSI.

CamocTtosTenbHas paboTta odydaronuxcst 0ynet 3pheKTUBHON U MOJIe3HOM B
TOM CJIy4ae, eclii OoHa OyJeT MOCTPOCHA MCXOMAS U3 TOHUMAaHUS O0yJaroIIUMUCS
HEOOXOMMOCTH 00ECTIeUeHUsI MaKCUMAIbHO IIMPOKOTO OXBaTa MH(POPMAIIMOHHO-
MIPABOBBIX HMCTOYHUKOB, YTO BIIOJIHE IOCTIDKHMO TPU HAYYHOW OpraHW3alvn
y4eOHOro Tpy/a.

TpeboBanus k odopmueHuro pedepara:

Tema pedeparta BoIOMpaETCs] CAaMOCTOSITENIbHO U3 MPEAJIOKEHHBIX, [0 TEME
no0UpaeTcsi COOTBETCTBYIOIIAS TUTEPATypa.

[Ipu cocraBneHUM IUIaHa HEOOXOAUMO YUY€CTh, YTO OH JIOJDKEH COJEP)KAThb
BBEJICHUE, B KOTOPOM CTaBSTCSl TJIaBHBIE MeTM paboThl, OCHOBHYIO 4YacCTh,
3aKJIIOUEHUE, COJeprKallee OCHOBHBIC BBIBOABI MO pedepaTy, a TakKe CIHUCOK
autepaTypsl. [man cormacoBbIBaeTCs C MPENoaBaTeieM U KOPPEKTUPYETCS.

Pedepar pomxeH mnpeacTaBisTh co00Ml camocmosimenvHoe W3I0KEHUE
MaTepuana o BompocaM MmiaHa. [Ipu pabore Han pedeparoM HEOOXOAUMO
UCIOJIb30BaTh JIMTEPATYpy, OTPAXKAIOLIYI0 COBPEMEHHOE COCTOSIHUE HAy4YHOI'O
uccienoBaHus ~ M30paHHOM — oOydaromumcss — TeMbl  (MOHorpaduyeckue
UCCIIeIOBaHMsI, MyOIuKanuu B >KypHaiax). [Ipm TeKcTyanbHOM HCIIOJIb30BAHUU
NEPBOMCTOYHMUKOB HEOOXOAMMO BKJIFOUEHHUE B pepepat (B KOHLIE KaXKI0M CTPaHUIIbI
WIM B KOHIE pedepara) COOTBETCTBYIOIIMX CHOCOK, C YyKa3aHHEM aBTOpa,
HauMEHOBaHUA pabOTHI, MECTA U TOA €€ U3IaHusl.

O6bem pedepara He gomkeH mnpeBbimath 15-20 crtpanui. Pedepar
IPEIOCTABIISIETCS MPENOAABATEN0 B IMPEIyCMOTPEHHBIM y4eOHBIM IJIAHOM CpOK.
Texkcr gomxeH ObITH BBIMOJMHEH Ha juctax (Gopmata A 4. Ctpanuisl Tpedyercs
HYMEpOBaTh BBEpXY WJIM BHU3Y, IO HeHTpy. [lons: BepxHee — 2 cM; HIKHEE — 2 cM;
aeBoe — 3; nmpasoe — 1,5. Ilpudt: 14 Times New Roman.Murtepsain: 1,5. AG3amHblii
orctym: 1,25 (5 3HakoB). BbIpaBHHMBaHHWE TEKCTa: IO IIUPHUHE. YPOBEHBb
opuruHanbHocTU: 85% (paboTa MpeaocTaBiAeTCsl TOJIBKO BMECTE CO CIPABKOM U3
cuctemMbl AnTturuiaruart). Kaxnmas paboTa gomkHa comepaTh TUTYJBHBINA JIUCT,
anHoTaumio (o crtpykrype IMRAD) akryanbHOCTb, BBEIEHUE, OCHOBHYIO 4acCTbh,
aBTOPCKHE PEKOMEHJAIMH, 3aKI0YeHHe U CHUCOK Jjureparypbl. Crnucok
WCTOYHUKOB JIOJDKEH OBITH 0O(DOPMIICH MMOCTPAHUYHO U MIPUBENICH B KOHIIE paOOTHI B
andasurHoM nopsake (odpopmienue crporo mo I'OCT P 7.0.100-2018).

4.2. 'noccapuii

AHanu3 CTPATErHY€CKHUX TPEHIAOB — BbLIABICHHC MW CHCTCMATH3AlMA
HauoOoee YCTOI>’I‘IPIBI>IX HOJITOCPOYHBIX 9KOHOMHUYCCKUX HBJIGHPIﬁ, OIIPCACIIAIOIINX
AUHAMHUKY  Pa3BUTHUA  OCHOBHBLIX q)aKTOPOB, HCIIOJIB3YEMBIX B  IIPOLECCE
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cTparerupoBanus. OCyIIECTBISETCS HAa OCHOBE JOCTOBEPHOM CTaTUCTHYECKON
uHpopMaIum.

Bpenndyxk — cTparernyeckuii  JJOKyMEHT, OPHEHTHPOBAHHBIA  Ha
WCIIOJIb30BAaHUE KaK BHYTPEHHEW, TaK W BHEIIHEW Cpeloil, coliepKalluii MOJTHYIO
uHpopMaimio o OpeHae u ero ¢upmeHHOM cTwie. DUPMEHHBIH CTUIB BCErIa
JIOJKEH COTPOBOXKAATh OpeH[ JUIsl MOCTPOCHUS JOJITOCPOYHBIX OTHOILIECHUH C
aynuropuei. [IoaToMy OH HOKEH ObITh HAHECEH Ha BECh MAKET CTPATErH4eCKOM
uaeHTuukanuu OpeHga i1 (OPMHUPOBAHUS KOMIUIEKCHOTO BOCIPHUSTHS Y
BHEIIIHEH (MMapTHEPHI, II100aIbHOE COOOIIECTBO) M BHYTPEHHEH Cpeibl (COTPYIHUKU
NPEANPUATHS), & UMEHHO:

- nenoBas ToKyMeHTaIus (0uIHaIbHBIN OJIaHK);

- nonurpaduyeckasi NpoAyKIHs (MMaKeThl, OJIOKHOTHI U IPYTHUE);

- pEKJIAaMHBIE 1 KOMMYHHMKAIlMOHHbIE MaTepHalibl (OpOIIIOPHI O EATEIbHOCTH,
MH(OpMaAMOHHBIE TU(IETHI);

- CYBEHHUpHAasI MPOAYKIHUS (PY4YKH, OJOKHOTHI, Maiku, OCHCOOJIKH, 3HAUKH,
OpacieTbl, pIOK3aKH, dKOCYMKH, HAKJICHKH, 30HTHI, 4achl, MAKEThl, YEXJIbl JJIs
TenedoHa);

- yHU(pOpMa COTPYIHUKOB (MOKET ObITh, €IUHBIN CTUIIb JEIOBOM OJEXKIbI 115
BCEX COTPYIHHMKOB WM OTAENIbHBIE AJIEMEHTHI JEJIOBOIO KOCTIOMa — 3HAYOK,
HICHBIA UM KapMaHHBIN TUIATOK);

- (pupMeHHBIN TpAaHCHOPT (KOPIIOPATUBHBIA TPAHCHIOPT AJIS COTPYIHUKOB);

- AJIIEMEHTBl HaBUTallMU B oduce (HAaBUTAlMOHHBIC YKa3aTeNIM Ha CTEHax,
3epKaiax, rnoiy);

- 3JeMeHTbl 0O(popMIIeHUsI OPUCHBIX U POU3BOACTBEHHBIX MOMEIICHUN (CTONKU
Ha peleniuu, OIpOo MPOIYCKOB, JHU(PTOBOE MPOCTPAHCTBO, KOPHUIOPHOE
MPOCTPAHCTBO).

- yIakoBKa MpoJyKTa (3TUKETKa, (opMa, MaTepual, MPUHIUI AEMOHCTpAIUN).

Buaenue — 1T0KyMeHT, KOTOPBI OPUEHTUPOBAH HA TOJITOCPOYHOE BHEIIIHEE U
BHYTpPEHHEE MCIOJIb30BaHUE. FIMEHHO B HEM 3aKJIIOYAIOTCS TaKUE€ BJIEMEHTHI, Kak
bunocodusi, uaeOIOTUs, MPUHIUIIBI U IPUOPUTETHI KOMIIaHUU. BuneHnue otpaxaer
COLIMAJbHYI0 OTBETCTBEHHOCTh KOMIIAHUHM, NPUHLUIBI (HOPMUPOBAHMUS U
pealin3alyy CTPAaTEeruy, MPUHIIMIIBI 1€JI0BOM 3THKH U KyJIbTYpbl 0€3 pacKphITHs
KOH(UACHIMATBEHOW HH(OPMALIUY U KOJIMYECTBEHHbBIE JAHHBIX.

Bri0op ¢uHAHCOBBIX CTpaTerM4eCKHX MPHOPUTETOB — IPOLECC
00OCHOBaHUSI TPHUHATHS K pealn3aliyd MCKIIOYUTENIbHO TEX CTPATErH4ecKux
(MHaHCOBBIX IIPUOPUTETOB, KOTOpPBIE oOecreyeHsl HEO00XOIUMbIMU
KOHKYPEHTHBIMU [TPEUMYILIECTBAMU U PECYPCAMU HA BCEX ATANAX CTPATErMPOBAHUS.
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I'no6anbHble TpeHabl HUGPOBU3ALMH — OOIIEMUPOBHIE TEHACHLUU B
00JacTH pa3BUTHS LUQPPOBBIX TEXHOJOTUN, KOTOPHIE MOBJICKYT 3HAUYUTEIbHBIC
M3MEHEHHUS MOJICNIEN SKOHOMUYECKON NEATEIBHOCTH U COLUUAIBHON KU3HU JIIOJICH.

HNurtepecsl rocynapcrBa — Ha0Op MHTEPECOB, KAaK MpaBUIIO (POpMaIbHO
3aKpEIJICHHBIX B IPABOBOM 0a3e, a TakKe MPEICTABICHUAX MOJIUTUYECKON 3IUTHI,
MMEIOIIEH BO3MOKHOCTh ONPEAENATh JAIbHENIIEE pa3BUTHE CTPAHBI.

Hcnonb3oBanue MNPOrHO3MPOBaHUsI (PUMHAHCOBBIX IOKa3arejeid B
Npoueccax CTPaTerupoBaHMs — ONPEICIICHUE PO TPOTHO3UPOBAHUS B IPOLIECCE
pa3paboTku  (MHAHCOBBIX  CTpaTeruii  Kak  9JTamna,  HEMOCPEACTBEHHO
MPEIECTBYIONIET0 TMPOILECCy CTPATErUpOBaHUS U MPOCTABISIONIETO CcOO0M
CUCTEMAaTHU3alUIO CYIECTBYIONIUX, MO0 (POpMUPOBaHNE COOCTBEHHBIX, IPOTHO30B
pa3BUTHs (HAKTOPOB, ONPEAEISAIONIUX MOTEHIUAT pa3BUTUS (DMHAHCOBBIX CHCTEM.

Hcnonb3oBanue MnpoOM3BOAHBIX (PMHAHCOBBIX HWHCTPYMEHTOB IIpH
peajM3alMi CTPaTerul XeIKUPOBAHMS PHCKOB — Ipoiecc (HOpPMHUPOBAHUSA
WHBECTHUIIMOHHBIX MOPTQeneil, BKIOYAOIIMX 0a30Bble aKTUBBI U IMPOU3BOIHBIE
(MHAHCOBBIE MHCTPYMEHTBI C LEJIbIO HEUTpaIUu3alluu CTPATernuecKuX (PUHaHCOBBIX
PHUCKOB.

HUcnonb3oBanne (UHAHCOBBIX MHCTPYMEHTOB JUISl  OIpede/IeHUs
(pMHAHCOBBIX CTPAaTerH4eCKUX BO3MOKHOCTEH — BBISIBIICHHE HA OCHOBE aHAJIM3a
JAHHBIX OUPKEBOW M BHEOUPIKEBOW TOPTOBJIM LEHHBIMU OyMaru CTparerudecKux
IPUOPUTETOB, PEATM3YEMbIX KOPIIOPALIUSAMH, U BOZMOXKHOCTEN JIs1 OCYIIECTBICHUS
3¢ (PEKTUBHBIX UHBECTULIMOHHBIX CTpPATETUil.

Kaaposasi crparerusi npeanpusiTiii — CTpaTerus MPUBJICUCHUS, PA3BUTHS,
MOTHUBAIIMU KaJIpoB 1151 3 (PEKTUBHON pean3aliii CTpaTerui NperpusiTUil.

KosuyecTBenHasi (BeposiTHocTHas1) ouenka OTSW- moaenu — matpuna
OLIEHKH YPOBHS BO3MOXXHOCTEH, Yrpo3, CHJIBHBIX M CJIA0BIX CTOPOH C y4Y€TOM
BEPOSITHOCTU UX MOSBIEHUSA U KO3PPUIIMEHTA BIAUSHUS Ha EATEIbHOCTh 0ObEKTA
cTpaTerupoBaHus. Meroauka: nociie npoBeaeHus aHanusa u cocrasieHuss OTSW
MaTpHIbl, OLEHUBAETCS BEPOSITHOCTh BO3HUKHOBEHMSI HOBBIX BO3MOXKHOCTEH W
yTpo3, CHIIbHBIC U CJIa0ble CTOPOHBI OIIEHUBAIOTCS B Oaytax. 3areMm (hopmupyercs
HoBas matpuria OTSW- mogenu.

KomMmMyHukannonHas cTparerust — IPEICTABIISAET co0oit
CTPYKTYpPUPOBAHHBIN JOKYMEHT, HAlpaBICHHbIA HAa BHYTPEHHIOD U BHEIIHIOIO
cpelly OOBEKTa CTpaTerMpOBaHUs, NpeAHA3HAYEHHBIM s (OPMHUPOBAHUS U
peanu3aluyd CTPaTEerMuecKoro MO3UIMOHUPOBAHUS OOBEKTAa CTPATEIrMPOBAHUSA C
y4eTOM OOIIECTBEHHON U SKOHOMHUYECKOUN 3(PPEKTUBHOCTH.

Muccust — TOKYMEHT, KOTOPBIA OPUEHTUPOBAH HA JIOJITOCPOYHOE BHELIHEE
UCIIOJIb30BAaHUE, COJECPKUT B cede KpaTKOCTh CTpaTeruueckux uaeil. B nanHom
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JAOKYMCHTC IOJI’KHBI OBITH OTPAKCHBI CJIICAYIOIIUC XAPAKTCPHUCTUKU 00BeKTa

CTpaTEeTUPOBAHMUS:
. [TpuunHbI co3gaHus
. OO00CHOBAaHHOCTH CYIIIECTBOBAHMS
. Pernon ¢pyHKIIMOHMPOBaHUS
° OTtpaciab QyHKIIMOHUPOBAHUS
° YHUKAIBHOCTH

MeToabpl MOHMTOPHMHIa W OUEHKH J(QGeKTUBHOCTH Ppean3aluu
(uHaHCOBOW cTparerud ¢ MCNOJb30BAHMEM MHCTPYMEHTOB (PHMHAHCOBBIX
PBIHKOB — COBOKYITHOCTh METOJIOB aHAJIN3a JI0CTYITHOU HH(OpMaIui (UHAHCOBBIX
PBIHKOB JUIsl BBISBIICHUS, CUCTEMaTH3allid, OOOOIEHHS W aHaU3a pPe3yJIbTaToB
peanuzaiuy CTpaTernueckux PUHAHCOBBIX TPUOPUTETOB.

OnpenesieHne 3a1a4 — TAHHBIN JTAIl CBSA3aH C YCTAHOBKOW KOJIMYECTBEHHBIX
XapaKTePUCTUK B COOTBETCTBUU C PECYPCHBIMU U BPEMEHHBIMHU OTPAHUYCHUSIMH.
Ecnu Bo3HMKAET kakoe-Tn00 orpaHuyYeHue, TO HEOOXOUMO IEPECMOTPETH 3a/1auy.

O0ocHOBaHUE CTpaTern4ecKHX CHEHAPUEB peaJu3auuu (PUHAHCOBOM
cTpaTterum — 1porecc (QOpMYITHpPOBAaHUS CIEHApHs pealu3alud NPUHSTON
CTpaTerMd Ha OCHOBE YydYeTa NOTCHIMAJIbHOW JIMHAMUKU (DAKTOPOB pHCKA,
pecypcHOil 00€CIEeYeHHOCTH U BPEMEHM, HEOOXOAMMOTO ISl JAOCTHKCHUS
MOCTABJICHHBIX B CTPATETH LIECJICH.

O0ocHoBaHMe 1eJ1eCO00PA3HOCTH CTPATErMYEeCKOro MpHOpHTETa —
OIICHKA BKJIaJia OT peain3allii COOTBETCTBYIOIIEH CTPATErnueCKON MHUIIMATUBHI C
TOYKM 3pEHHUS] COOTHONICHHsSI 3aTpaT W  pe3yibTaToB (IKOHOMHYECKHX,
OOIIECTBEHHBIX, UHIUBUTYAJIbHBIX ).

IIporuo3 — cucrema Hay4YHO OOOCHOBAHHBIX MPEJICTABICHUNA O BO3MOKHBIX
COCTOSIHUSAX W TPACKTOPUSX JUHAMUKH O0OBEKTa B OyaylieMm, 00 albTEepPHATHBHBIX
MyTSX €ro Pa3BUTHA.

IIporuo3mpoBanme — rpoiiecc pa3padOTKU IPOrHO3a.

IIpouecce ucciienoBaHusi BHYTPEHHeH M BHELIHEH Cpeabl - aHAJIOTMYEH
OTSW ananuzy (aHanu3y BO3MOXKHOCTEH, Yrpo3, CHUJIBHBIX M CIA0BIX CTOPOH).
JlaHHBINM aHaIM3 HEOOXO0IMMO HAYMHATH C BO3MOKHOCTEH, TaK KaK OHU TOSIBIISIFOTCS
Ha KOPOTKHUM NEPUOJ BPEMEHMU.

Pa3paborka HHBECTUIMOHHBIX (¢uHaHCOBBIX crpareruu —
nocjeaoBaTeibHas MHOTOATAIHAS ICATEIbHOCTh MO (DOPMYTUPOBAHUIO OCHOBHBIX
JIOKYMEHTOB (PMHAHCOBOW CTPATETUU U BHIOOPY CTPATErMUYECKUX MHBECTUIIMOHHBIX
MIPUOPUTETOB.

Pa3paboTka cTpaTerudeckux cleHapueB - OOBIYHO pa3pabaTHIBAIOT TPH
OCHOBHBIX CTPATETMYECKUX CLEHApHUs, JJII KaXKJIOro M3 HUX — arperupoBaHHbBIN
TaKTHYECKHUI OJIOK.
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PecypcHoe oGecneuenne cTpaTeruu — J0CTaTOYHOCTD U JOCTYIHOCTh BCEX
HEOOXOAMMBIX (DMHAHCOBBIX M IMPOYHUX PECYPCOB HA BCEX ITalax peaan3alluu

CTpaTeruu.
Cucrema muepapxmu CTPaTern4ecKUX [JOKYMEHTOB — HepapXuyeckas
B3aMMOCBS3b (DMHAHCOBBIX CTpaTeTUH pPa3HOTO YPOBHA — MEXIyHAapOJHas,

HaI[MOHAJbHAs, OTpaciieBasi, peruoHaNbHAasA, KOPIIOPATUBHAS — YCTaHABIMBAIOIIAs
00s13aTeNIbHYIO B3aMMOIIOTYMHEHHOCTh U B3aUMOYBSI3aHHOCTbD 3TUX CTPATETMYECKUX
JTIOKYMEHTOB.

Cucrema crpaTernyeCKHX KOMMYHHUKAIM — COBOKYIHOCTb OHJIAMH H
oduiaiiH MHCTPYMEHTOB, HANpPABJICHHBIX Ha BHYTPEHHIOIO W BHEIIHIO Cpeay
00BEKTa CTpaTErupoOBaHuUsA, C 1EIbI0 MHOOPMUPOBAHUS U JIOHECEHUS KIIFOUEBBIX
CTpaTEernyeCcKuX LeJeH, IEHHOCTEN, HHTEPECOB U CTPATETHUECKUX MPUOPUTETOB.

Cucrema cTpaTernyeckoro MOHMTOPHUHIA HarpaBlieHa HA WCCIETOBaHHUE
UHGOPMAITMOHHON CpeIbl C MENbI0 CTPATETMYECKOTO aHalu3a HCMOJIb30BaHUs
OpennOyka, a TaKXke TpeceYeHuss HeI00pPOCOBECTHOTO  HUCIOIb30BaHUS
(MOILIEHHUYECTBO, MHUPATCTBO, KOHTpadakT). CHUCTEMHBIN CcTpaTeruuyecKuit
MOHUTOPUHT JIOJDKEH B ce0si BKIIOYATh OTCJICKMBAHHE JIOMEHHBIX WMEH,
arperaTopoB, MecCeH/UKepoB, myonukauidi B CMWM u comuanbHBIX CETSX,
KOHTEKCTHOW PEKJIaMbl, YIOMHUHAHUH B MOMCKOBBIE CHUCTEMBI, 0a3 (PUIIMHTOBBIX
pPECYPCOB, TOPPEHT-TPEKEPOB, CTPUMHHIOBBIX CEPBHCOB, WHTEPHET-Mara3uHoOB H
TaK Janee.

Cucrema crpareru4eckoil BH3YaJbHOW MIeHTH(PUKAUUU OpeHAa —
COBOKYITHOCTb 3JIEMEHTOB, ONPEICISIIOIINX CTpPAaTerHueckue OCHOBBI OpeHna,
BBIPKEHHBIE B rpadnuecKoM Jau3aiine. Jlorotun, CUMBOIIBL, PUPT, CTUITb, IIBETA,
CBETOBBIC AaKIIEHTHI, APXUTEKTypHbIE (GOpMBI, MaTepuaibl, (HOTO- U BHUICO-
AJIEMEHTHI, TpadUuuecKue SIEMEHTHI, KOMIIO3MIIMOHHBIE TPUEMbl — BCE OTHU
COCTaBISIONIME  (POPMHUPYIOT  CTPATETMUYECKyl0  CHCTEeMY  BU3YaJIbHOMH
UJeHTU(PUKALINHN, KOTOPasl 3aKpeIuIsieTCss B OpeHI0yKe.

ConuanbHO-3KOHOMUYECKU A NPOrHo3  —  9TO COBOKYITHOCTb
HEMPOTUBOPEUYHMBBIX, B3aUMOJIOIIOIHSIONINX KauyeCTBEHHBIX THUIIOTE3, KOTOPHIEC (C
TOM UJIM MHOM CTETICHBIO JeTAINU3aIK) CIOCOOHBI AaTh LEIOCTHOE MPEICTaBICHHE
0 (OTHOM WM HECKOJBKMX) TOTCHIIMAILHO BO3MOXKHBIX BapHaHTaX pPa3BUTHS
KJIIOYEBBIX MPOLECCOB COLUATbHO-IKOHOMUYECKOW CHCTEMBbl B MEpPCIEKTHUBE, U
COTIPOBOXAAIOTCS  OTMPEJCICHHBIM Ha0OpOM  KOJMYECTBEHHBIX IapaMeETpOB,
MO3BOJIAIOIINX CPABHUBATH BAPHAHTHI MEXKIY CO00M M ¢ PETPOCTIEKTUBOM.

Crpatrer — »TO mpodeccroHan CO CTPaTerMUecKUM CKJIaJOoM yma |
rIIyOOKMMHU 3HAHUSAMH, OBICTPO pPEArupyrONIMii HAa W3MEHEHHS Ha TJIOOATBHOM
(dbopMupyroLIEMCS PhIHKE, YMEIOIINNA aHAIM3UPOBATh 3aKOHOMEPHOCTH U OCHOBHbBIE
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TPEH[Ibl, TPOTHO3UPOBATH pA3IMYHbIE CUTyallUd W TPUMEHSITh BECh CBOU
WHTEJUIEKTYaJbHbIN MOTEHIIUA Ha MPaKTHKE.

CrparerupoBanue — mporecc pa3paboTKH, pean3allid U MOHUTOPHUHTA
BHEJIDEHUSI CTpaTEerMy OOBEKTa CTpPATErMpOBaHUS. ITO KIIOYEBOM aCHEeKT
JESITEIbHOCTH TOT-MEHEI)KMEHTA JIF000H OpraHu3aIiy, CONPSHKEHHBINA C OTPOMHOIMA
OTBETCTBEHHOCTbHIO, TaK KaK MPaBUIBHBIA BHIOOP COBOKYITHOTO Habopa MeHcTBUil
MOKET CTaTh OCHOBOM JIJISl JOCTUKEHUS JOJITOCPOYHOIO ycrexa.

Crparterusi, NOJTUTHKA H TAKTHUKA — 3TO TPU CAMOCTOSTEIbHBIX KaTeTOpUi
U B3aMMOCBS3aHHBIE aCIEKThI CTpaTernyeckoro yrpasieHus. Korjga mpoBeneHbl
pa3iMyHble aHAM3bl BHYTPEHHEH U BHEIIHEW Cpeibl, PECYpPCHBIE OLIEHKH,
BbIpa0OTaH M TMPUHAT CTPATErMUECKUil CIeHapuili W IUIaH, TO CTpaTerus
yTBEPKJIAeTCd M NpHUHUMAeTcs B pabory. TakThka AUKTYET pEXUM pabOThl B
ONpeJeNieHHbIe Tepuoabl BpeMeHu. llommTuka — 3TO arperamusi CTparerud u
TaKTHKHU.

CrparerupoBaHue TpPYIOBBIX PpecypcoB — IIpolecc pa3pabdoTKH,
peanu3anyi 1 MOHUTOPUHIA CTPATETUHU Pa3BUTHSI TPYJOBBIX PECYPCOB.

CrparernpoBanue 4ejiOBe4eCKOro MOTeHHMAaJa — IpoIecC pa3pabOTKH,
peanu3ali 1 MOHUTOPUHT CTPATETUU Pa3BUTHS YEIOBEUECKOT0 MOTEHIIHAIA.

Crparernveckasi apxXureKkrypa OpeHga — CTpaTernyeckas CTPYKTypa
OpeHa, oTpakarolias MojoKeHue OpeHaa B eIMHOM nopTderne KoMmnanuu. bpeny
MOXET OBITh TOJIOBHBIM, PABHOIIPABHBIM WJIU MOAUYHHSIOIIMMCS (CyOOpeH).

Crparernyeckass KjIacCu(puKauMsi — pa3JCICHUE pPacCMaTPUBAEMOM
COBOKYITHOCTU OOBEKTOB WJIM SIBJICHUI HAa OJHOPOJHBIE, B ONIPEIEICHHOM CMBICIIE,
rpynisl (KIacchl) MO0 OTHECEHUE KaXKIOTO U3 3aIaHHOT0 MHOKECTBA OOBEKTOB K
OJTHOMY M3 3apaHee U3BECTHBIX KJIACCOB C LIEJIbI0 MPUMEHEHHUS TeX WM UHBIX POopM
U MeToloB HambOonee H(P(YEKTUBHOTO CTPATETHPOBAHUS M CTPATETUYECKOTO
yIpaBIeHUS, CHUKCHHS UX CyOBEKTUBHOCTH B MPOIIECCE TTOATOTOBKU W IPUHATHUS
CTPATErM4YECKUX PELIEHU.

Crparernyeckasi MOTHBAUMs — HA0Op MHCTPYMEHTOB M METOOB
OCYIIECTBJICHUS MOTHUBAIlMU OOBEKTAa CTpaTerupoBaHus s dPPeKTUBHOU
pa3palboTKu, peanu3ali 1 MOHUTOPUHTA CTPaTeruu.

Crpareruveckass miargopma OpeHJAAa — COBOKYIHOCTb JJIEMEHTOB,
OTIPEICISIIONTNX ~ CTPATETMYEeCKUE OCHOBBI OpeHja, BKIoudas Quiocoduto,
UJICOJIOTUIO, JIOTUKY, CMBIC] WJIM HA0OP CMBICIIOB.

Crparernyeckne  MHUOMATHBBI  —  TPOEKTBl,  OOYCIIOBJIECHHBIE
CTPATETUYECKUMHU KOHKYPEHTaMH MPEUMYIIECTBAMU OOBEKTa CTpATErMpOBaHMUS,
peann3anys KOTOPBIX MPUBEAET K JOCTHKEHUIO 11eJieil 00beKTa CTpaTerupoBaHuUs,
YCUJIEHUHU €T0 MO3UIINI BO BHEIIHEHN Cpeie B TOJITOCPOUHON (UM CPETHECPOUHOM )
NEPCIEKTUBE.
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Crparernyeckue NpUOpUTETbl HM(POBH3ALUUM HAYKH — HU3MEHEHUS B
OpraHu3allid M METOJIaX HAy4YHbIX HCCJIEeOBaHUM, (opMax 3aHITOCTH B HaykKe,
MEXaHU3MaxX 3alllUThl M KOMMEpPIHAIM3AlMU PE3YJIbTaTOB HHTEIUICKTyaIbHON
JESATEIbHOCTH O/ BIUSHUEM ITU(POBBIX TEXHOJIOTUH.

Crparernueckue NPUOPHUTETHI uudposoii TpaHchopManuu
rocy/1apcTBEHHOI0 YIPaBJeHHsl — CO3/IaHue [IU(PPOBOTO MPABUTEIILCTBA, KOTOPOE
Oasupyercd Ha HAESIX KIMEHTOOPHEHTHPOBAHHOCTH, MAaKCHMM3aLUU IOJE3HOCTH
JEATEIbHOCTH OpPraHOB BJACTH JJIA TpPaK[aH, WCIOJb30BaHUA LU(POBBIX
TEXHOJIOTU M MEXaHU3MOB OOpaTHOW CBSI3M Ha MPOTSDKEHHMM BCErO CpOKa
peanu3alnyyu MEpONpUATUNA U TPOTrPaAMM.

Crparernveckue MPHOPUTETHI uudpoBou TpaHchopManuu
NPOMBILIEHHOCTH — aBTOMAaTH3allKs MPOU3BOJACTBEHHOTO MIPOLIECCA U BHEIPEHUE
HU(POBBIX TEXHOJOTWA B paMKaxX CHUCTEM YMPABICHHUS MPOU3BOICTBEHHBIMU
MPOLIECCAMM, KU3ZHEHHOTO LIUKJIA MPOAYKIHMH U JaTbHEHIIEro 0OCTyKUBAHMSL.

Crparernyeckue ¢akropbl pa3sBuTusi (GHUHAHCOBOM CHCTEMbI —
HKOHOMHMYECKHE TOKa3aTesH, UCIOIb3yeMbIE B Mpoliecce pa3paboTKu (PUHAHCOBOM
CTPATEruy CTPAHbI, PETMOHA, OTPACIIN UIH KOPIIOPALIUH.

Crparerndeckuii I1aH — pe3yJIbTaT MPOLECCA CTPATETUPOBAHUS.

Crparernyeckoe KOHKYPEHTHOe MNpPeMMYIIECTBO — TMPEUMYLIECTBO
KOMITaHUH, KOTOPOE CYIIECTBYET B JOCTATOYHO IUTEIBLHOM NEPHOJE BPEMEHHU,
00ycCoBJIEHHOE OCOOBIMU (haKTOpaMu KOHKYPEHTOCIIOCOOHOCTH BO BHEIIHEW W
BHYTpeHHEl cpeae (oOnagaHve YHUKAJIbHBIMH TEXHOJOTHUSMH, TATEHTaMH,
OpyruMH (aKTOpaMHM M TEXHOJIOTHUSIMU TPOM3BOJACTBA, KOTOPBIE HE IOAJAI0TCA
JIETKOMY KOIMPOBAHUIO, T.€. UX KOIMPOBAaHUE TPEOYeT 3HAUNTENBHBIX PECYPCOB U
BpPEMEHHU ).

Crparernyeckoe JIMJAePCTBO — HA0Op yMEHUHW U HABHIKOB CTaBUTH
CTpaTeruyecKue 1eNH, 3aJa4H, BBISIBIISATh TPEH bl U KOHKYPEHTHbIE IPEUMYIIECTBA,
BJIOXHOBJIISITh NEPCOHAI HA 3P(HEKTUBHYIO PeaIU3aLUI0 CTPATETUH.

Crparernvyeckoe MoJeJUPOBAHME — MAaTEMATHYECKOE MOJECIMPOBAHUE U
METO/Ibl KOJMYECTBEHHBIX OLICHOK B IPOLECCAX CTPATErUPOBAHHUS.

Crparernyeckoe IUIAHUPOBAHME PpPa3BUTHE TPYAOBBIX peCypcoB —
IpoLEeCcC pa3pabOTKU CTPATETUUYECKOTO IJIaHa Pa3BUTHS TPYIOBBIX PECYPCOB C
pa30MBKON MO BpPEMEHHBIM IEpHOJaM M OIpeNeJeHHEM 3aTpaT pPa3HbIX BUIOB
pecypcoB.

Crpareruveckoe ynpapjieHHe OIOJKETHbIMHM NMPOLECCAMU — CTpaTerus
npu GOPMHUPOBAHUU JTOXOAHOM M PACXOJHOM YacCTH OIO/DKETOB Ha JJIUTEIBHYIO
NEPCIEKTUBY, a TAaK)K€ MPUHLIUIIOB (PMHAHCUPOBAHMSI HHBECTUIIMOHHBIX MPOEKTOB
13 OI0JPKETOB Pa3HBIX YPOBHEH.
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Crparerus — 5To cucTeMa Noucka, OpMYyIUPOBAHUS U PA3BUTHSA JOKTPUHBI,
KOTOpasi 0OECIEYUT JOJTOCPOYHBIA yCIEX MPHU €€ MOCIeI0BaTeIbHOW U IMOJHON
peanu3aiui.

Crparterusi pa3BUTHA TPYAOBBIX PECYpPCOB PErHOHA — CTPATErUs pa3BUTHS,
NPUBJIEYCHHS, MOTUBALMK TPYAOBBIX PpECYpPCOB pErMOHA, HANpaBJIEHHas Ha
3 PekTUBHYIO pa3pabOTKy U peain3alfi0 CTPATETUU COLUATIBHO-3KOHOMUYECKOTO
pPa3BUTHS PETHOHA.

Crparerus uudgposoi Tpanchopmanmu (IpeapusTUs, OTPACIIH, PETUOHA,
CTpaHbl) - CTpATETrusi Pa3BUTHUS JACATEIBHOCTD MO CO3JaHUIO, PACHIPOCTPAHCHUIO U
UCITIOJIb30BAHUIO IIU(MPOBBIX TEXHOJOTUM U CBA3AHHBIX C HUMU MPOJYKTOB U YCIYT
(mpeanpusATUsi, OTPACIU, SKOHOMUKHU PETHOHA, CTPAHBI).

Crparernveckoe mnejenojJiaraHle — 3Tall BOIUIOIIEHUS CTPaTerMd B
peanbHOCTh, 37€Ch MPOUCXOAUT JETaJu3alMs CTPATErMYECKHX HNPHOPUTETOB U
B3aMMOCBSI3b OTJEIbHBIX LEIEH MPOEKTA.

®opMUpOBaHME HWHBECTHIHOHHBIX CTpaTerniid Ha OCHOBE COYeTAHMA
Pa3JIMYHBIX THIIOB POM3BOAHBIX (PMHAHCOBBIX AKTHBOB M 0230BbIX AKTHBOB —
CO3/IaHHME JICHEKHBIX IIOTOKOB, YHHMKAJIbHBIX JJI1 KaXJIOI0 HWHBECTOpA B
COOTBETCTBUM C €T0 CTPAaTErMYeCKUMU (PMHAHCOBBIMU NPUOPUTETAMU HA OCHOBE
UCITIOJIb30BaHUs HAOOpa NpOU3BOAHBIX (PMHAHCOBBIX HHCTPYMEHTOB.

@®opmyJIMpOBAHHE CTPaTerH4ecKuXx (PUHAHCOBBIX NPHOPUTETOB —
OINpEEIICHUE TMPUOPUTETOB (UHAHCOBOM CTPATeTMM HA OCHOBE BBISBICHHBIX
CTPATErMYEeCKUX TPEHJOB, MHCCHUM M NPHUHIMUIOB OOBEKTa CTpPATErMpOBaHUsA, a
TaK)Ke aHaJIn3a PeCypcHONW 00eCIIe4eHHOCTH.

®opMy/IMpOBaHHE (PUHAHCOBBIX CTPATErMYeCKUX LeJed U 3aga4 —
IpoLEecC MOCJIENOBATENbHON JEKOMIO3UIMHM  CTPATETUUYECKUX (PUHAHCOBBIX
IPUOPUTETOB B KAYECTBEHHBIE LIE€ITH, O] KAXKIYI0 U3 KOTOPBIX (hopMupyeTcsi Habop
3aJ1a4, 00JaAar0IMX KOJIMYECTBEHHBIMU MTOKA3aTEIsIMU U CPOKAMH pEaTU3aliH.

®>mH-crpater (fashion-strategist) — 5310 mpodeccroHan-aHAIUTHK,
oOJafarouMil CTpaTernyecKUM MBIIIEHUEM B crienu(uueckoil oTpacieBoil chepe
— JIETKOW MTPOMBIIUIEHHOCTH ¥ UHAYCTPUHU MO/JIbl, 3aHUMAFOIIHANCS :

BBISIBJICHMEM CTPATerHYeCKUX TEHICHIMH (TJI00aNbHBIX, PErHOHAJIbHBIX,
OTpAaciIeBbIX, UHCTPYMEHTAJIBHBIX, TIOTPEOUTENBCKUX, TEXHOJIOTUYECKHUX );
BBISIBIICHHEM U COTJIACOBAHUEM MHTEPECOB U LICHHOCTEW BCEX aKTOPOB OTPACIIH;

CTPAaTETMYECKUM aHAIN30M Pa3BUTHs OTPACIU HA JOKAIbHOM U IN100aTbHOM
YPOBHSIX M  HW3YYEHUEM TOBEACHUS  OTHAENbHBIX  WHCTUTYTOB  JIETKOM
MPOMBIIIUIEHHOCTH U UHAYCTPUHU MO/IbI;

BBISIBICHUEM OCHOBHBIX CTPAaT€rMYECKUX PEIIEHUH U CIEHapHEB,
IIPUHUMAEMBIX aKTOPaMH OTPacCIIH;
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pa3paboTKoii, peann3annei, oleHKon 3(h(PEeKTUBHOCTH, MOHUTOPUHTOM

CTpaTerui pa3BUTUS MPEIIPUITHH JIETKON TPOMBIIINIEHHOCTH U UHAYCTPUHU MO/IbI.

®>mH-cTpaTternpoBanme (fashion - strateging process) — oTuaeiabHOE

HaIpaBJeHUE OTPACICBOr0 CTPATETUPOBAHUS JIETKOW MPOMBIIUICHHOCTH U
WHIYCTPUU MOJIBI.

LlenHoCTH U MHTEpPECHI AKIIMOHEPOB — [ICHHOCTH KOHKPETHBIX BIIAJIC/IbIIEB
KOMIAHUH, WMEIOIIUX BO3MOXXHOCTh OIpPEACNATh pa3BUTHE KOMIIAHUU B
CPEIHECPOYHOM H TOJITOCPOYHOM MEPHOIE BPEMEHHU.

HudpoBbie TEeXHOJOrMH CcTpPaTerud UUPPOBON TpPaHCHOPMALUHU:
OoJbIIMe JaHHBIE, HEHPOTEXHOJOTUM M HUCKYCCTBEHHBIM WHTEIIEKT, KBAaHTOBBIC

TE€XHOJIOTMH,  KOMIIOHEHTbl  POOOTOTEXHMKM U  CEHCOpPHKA,  HOBBIC
IIPOU3BOJICTBEHHBIE TE€XHOJIOTUU (CynepKoMITbIOTEpHBIE TEXHOJIOTUH,
KOMITBIOTEPHBIA ~ HMH)KEHEPUHT),  MPOMBINUIEHHBIM  WHTEepHET,  CcHCTeMbI

pacripesieieHHOro peectpa (OJOKYEHH), TEXHOJOTUM OECIPOBOJHON CBS3H,
TE€XHOJIOTUY BUPTYaJIbHOW U JONIOJHEHHOU pPEAIbHOCTEM.

JTansl (puHAHCOBOTO CTpaTerupoBaHus - COBOKYITHOCTb
NOCJIEZIOBATENIbHBIX ~ JACMCTBUNA, MO3BOJAIONIas CHOPMYIUPOBaTH OCHOBHBIE
JOKYMEHThl ()MHAHCOBOM CTpaTeruMy: MHUCCHUIO, BUACHHME, CTpPaTEIHYECKUE
(buHAHCOBBIE MPUOPUTETHI, IIENIN U 3aa4H.



27

4. OLNEHOYHBIE CPEJCTBA JJISI TEKYIIIETO KOHTPOJISA
YCINEBAEMOCTH, IIPOMEKYTOYHOI ATTECTALIMH IO UTOTAM
OCBOEHMS JUCLUMITJIMHBI (MOAY.JI5T)

OneHka KayecTBa OCBOCHHS 00y4YalOIIUMHUCS 00pa30BaTEIbHBIX TPOrpaMM
BKJIIOYAeT B ce0s TOPSAOK, MEPUOAUYHOCTb, CHUCTEMY OIICHOK U (OPMBI
IIPOBENCHHS TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH M MPOMEXKYTOUYHOM aTTecTaluu
O0yJaroITIXCsl.

HopmaTtuBHO-MeTOIMYECKOE oOecrieyeHue TEKYIIETO KOHTPOJIS
YCIEBAEMOCTH U MPOMEKYTOUHOM aTTeCTalii 00y4aronIuXcsl OCYIIECTBIIAETCS B
COOTBETCTBUM C ToJIoKeHHEM «OO0 OCYIIECTBICHUM TEKYIIEro KOHTPOJIS
YCIIEBAEMOCTH U MTPOMEKYTOUHOM aTTecTannu odydaromuxcs» oT 22.10.2019.

OCHOBHBIMHM 3a/layaMy TEKYILIEro KOHTPOJS YCHEBAEMOCTH SIBIIAETCS
CUCTEMAaTUYECKU  MOHUTOPUHI 32  (OPMHUPOBAHUMEM  KOMIIETECHLIHMH,
npeaycMotpeHHbix @I'OC BO wu OOII, mnoBbllieHWE KadecTBa 3HAHUU
oOyuaromuxcs, IpruoOpeTeHHE U Pa3BUTHE HABBIKOB CaMOCTOSITENILHON paboThl,
MOBBIIICHUE aKaJIEMHUUYECKON aKTUBHOCTH O0YyUYarOIINXCA.

Kpurepuu onenkn o0yyaomuxcst

Texymas arrectanus (TEKyIIUA KOHTPOJIb) YPOBHS YCBOCHUS COJEPKaHUS
JUCUUIUIMHBL BO3MOXXHO MPOBOAWTH B XOAE€ BCEX BHJIOB YYEOHBIX 3aHITHM
METOJaMH YCTHOTO U MUCBMEHHOTO ompoca (padoT), B Mpolecce BBICTYIICHUN
oOy4JaronMxcsi Ha NPAKTUYECKUX 3aHATUAX, 3allMThl pedepaTroB, a Takke
IIOCPEJICTBOM TECTUPOBAHMUS.

KauecTtBO mnHUChbMEHHBIX pabOT OIEHMBAETCS HUCXOAS W3 TOrO, YTO
oOyyJarormuecs:

- BeiOpan M  UCMOJNB30BAIM  (QopMy U  CTWIb  H3JIOKEHUS,
COOTBETCTBYIOILIME LIETSIM U COJIEPKAHUIO JUCIHUTUIUHBL

-  NPUMEHWIM CBA3aHHYIO C TEMON MH(pOpPMALUIO, UCIONb3Ys MPU ITOM
MOHATUIHBIN anmapaTt cnenuaiicTa B JaHHON 00JacTH;

- TPEACTAaBWIH CTPYKTYPUPOBAHHBI M T'PaMOTHO HANMCAHHBIA TEKCT,
MIMEIOIINN CBSI3HOE COJICP KaHUE.

TecToBblE MaTepHabl OLEHHUBAKOTCS IO MPOLEHTHOMY COOTHOILEHHIO
MpPaBUWIbHBIX BapuaHTOB. KoM4ecTBO MpaBUIbLHBIX OTBETOB B Ipeeax oT 90 1o
100 % - «otnuuHOY; B mpeaenax oT 75 no 89 % - «xopoiioy; B npeaenax ot 50
10 74 % - «ynoBiaeTBOpuUTEIbHO»; MeHee S0 % - «HEey0BICTBOPUTEIBLHOY.

Cnaua 3auyera npoucxoauT B yCTHOU ¢gopme no Ousieram. B xone 3auera
CTYJIEHT JOJKEH MPOJAEMOHCTPUPOBATH 3HAHUS U YMEHHUS 110 IPEIMETY Y4EOHOTrO
Kypca. KaduecTBO OTBETOB CTYJIE€HTOB M BBINOJHEHUE 3aJaHUN OLICHUBAECTCH:
«3aUTEHOY, «3aUTEHO C OLICHKOW» W/UITN «HE 3aYTEHO», «HE 3aYTEHO C OLICHKOW».



28

«324YTEHO0», «3aUTEHO C OLIEHKOI»:

- TIOJTHBIC, OCO3HAHHBIC 3HAHMS B paMKaxX Kypca JISKIIUHA U JOMOJHUTEITHbHON
JUTEPaTyphl, JOTHYHOE U TPAMOTHOE H3JI0KCHHIE MaTepHaa.

«He 32YTEHO0» «HEe 3aYTEHO C OLEHKOI»:

- TOTTYCKAIOTCS CYIIECTBEHHBIC OMMMOKHM B 3HAHWHW Kypca JIEKIHH, TTPH OTBETE
BCKPBIBAETCS ONMMOOYHOE IOHUMAHUE OCHOBHBIX TIOHITHH Kypca.

Cnava 3x3aMeHa MPOUCXONUT B YCTHOU popMe 1Mo OuieTam.

KadecTBO OTBETOB Ha PK3aMEHE OIICHUBAIOTCS Ha «OTIMYHO», «XOPOIIOY»,
«YIOBIICTBOPUTEIIEHO» U «HEYIOBICTBOPUTEIILHO.

OneHKa «OTJIMYHO» BBICTABIISIETCS 00YJaIOIeMyCsl, €CIIH:

- JaHbl WCYEPIBIBAIONINE U OOOCHOBAHHBIE OTBETHI HA BCE IOCTABJICHHBIC
BOIIPOCHI, MPABHJILHO PEIICHBI MPAKTUICCKUE 33/1a4H;

- OTBETHl OBUIM YETKMMH W KpPAaTKHUMH, OCHOBHBIE MBICTH H3JIarajuch B
CTPOTOM JIOTUYECKOM MOCIIEIOBATEILHOCTH;

- 00yJaronuitcs IPOAEMOHCTPUPOBAI yMEHHE CaMOCTOSITENTEHO
aHaNMM3UpoBaTh (aKThl, COOBITHS, SBICHUS, MPOLECCHI B WX B3aUMOCBSI3H H
JTUATICKTUYECKOM Pa3BUTHUHU.

OneHka «X0po110» BBICTABISIETCS 00yJaroeMycsl, €CIIu:

- JIlaHbl TIOJIHBIC, JOCTATOYHO OOOCHOBAHHBIC OTBETHl HA ITOCTABJICHHBIC
BOIIPOCHI, MPABHJIBHO PEIICHBI MPAKTUICCKUE 3aIaHus;

- B OTBETax HE BCET/A BBIICIAIOCH TJIABHOE, NMPU PEIICHUH TPAKTHICCKUX
3aJ1a4y HEe BCET/Ia NCITOJIH30BAIMCH PAIIMOHATIBHBIC METOIUKH PACUETOB;

- OTBETHI B OCHOBHOM OBLITM KPATKUMH, HO HE BCET/1a YETKUMH.

OuneHka «y/10BJIETBOPUTEIbHO) BBHICTABIISICTCS 00YUAIOIIEMYCsl, €CIIH:

- JIlaHbl B OCHOBHOM MPABHUJIbHBIE OTBETHI HA BCE MOCTaBJICHHBIE BOMPOCHI, HO
0e3 MOJDKHOM TIyOMHBI M OOOCHOBAHUS, MPU PEHICHUH MPAKTUYECKUX 3aaad
CTYJIEHT WCIOJB30BAI TPEKHUA OMBIT W HE NPUMEHSI HOBBIC METOIUKH
BBITIOJIHCHUST PAcyE€ToOB, OJHAKO HA YTOUYHSIONIME BOIPOCHI JaHBI B IIEJIOM
MIPaBUJIBLHBIC OTBETHI;

- TPU OTBETaX HE BBIJCISIIOCH TJIABHOEC;

- OTBETHI OBLJIM MHOTOCJIOBHBIMH, HEUETKHUMH U 0€3 JOJDKHOM JIOTUYECKOM
MOCJIEIOBATEIHLHOCTH;

- Ha OTJCNbHBIC JOTOJHUTEIHHBIC BOMPOCHI HE JAaHBI IMOJOXKUTEIHHBIC
OTBETHI.

OneHKa «HeYT0BJIETBOPUTEIBLHO» BBHICTABIISCTCS 00YUYaIOIMEMYCsl, €CITH HE
BBITIOJTHEHBI TPEOOBAHMUS, COOTBETCTBYIOIINE OIICHKE «yIOBICTBOPUTEIHHO.

OOyuaromuecs, MPOMYyCTUBIIHME CBbIMe /5% y4eOHOro BpeMeHH, HE
aTTECTYIOTCS TI0 UTOTaM ceMecTpa. Borpoc 006 aTTecTay Takux OO0yJaroIIuXcs
perraeTcsi B MHIUBUIYATHHOM TIOPSIKE.



1. duocodckue MKOIbl, CHOPMUPOBABIINE OCHOBY CTPATErHH KaK
HAYKHU.

2. Ponb nunepa B mporeccax pa3paboTKu U peaau3aiii CTpaTerui.

3. MexXAUCHUIUIMHAPHOCTD CTPATErHH.

4, Cucrema nepapXxuu CTpaTeruu.

S. KitroueBble pa3ianuust MEX1y rJ100aJbHBIM U PETUOHAIBHBIM
CTPAaTErMPOBAHUEM.

6. B3auMocCBs3b CTpaTerupoBaHus U KaATErOPUU KauyecTBA HKU3HH.

7. DBOJIIOLMS 3apYO0EKHOM MIKOJIBI CTPATErMPOBAHUS.

8. DTarbl pa3BUTUS U CTAHOBJICHHSI OT€YECTBEHHOM IIKOJIBI
CTpAaTErMPOBAHMUS.

9. [IpuBenuTe HECKOIBKO ONMPENEIEHUN CTPATErUU.

10. HazoBwuTe mpaBmiia pa3paOOTKH MUCCUH ¥ BUICHHUS.

11.  OcHoBHbIE 3Tanbl pa3pabOTKH CTPATETHH.

12.  OcHOBHBbIE 3Talbl peau3alnu CTPATEruu.

13. B3auMoCBs3b IPOTHO3UPOBAHUS, CTPATETUPOBAHUS U TUTAHUPOBAHMS.

14.  KuiroueBble CTpaTErHyecKue HHCTPYMEHTHI MOHUTOPUHIA BHELTHEH
Cpelibl OOBEKTa CTPATErUPOBAHUS.

15.  KiroueBble CTpaTernyeckue HHCTPYMEHThl MOHUTOPUHTA BHYTPEHHEN
cpelibl O0BEKTa CTpaTEruPOBAHUS.

16. OTSW u SWOT-ananu3: KJI04eBbIe OTINYUS HHCTPYMEHTOB.

17. beHuMapKHHT Kak mporiecc omnpeneaeHus 3pHEeKTUBHBIX JTyUIITNX
MPAKTUK: TTI00aTBHBIX, PETUOHATBHBIX, HAITMOHATBHBIX, OTPACIIEBBIX,
WHCTPYMEHTAJIbHBIX.

18. Martpuna Aacodda: BapuaHThl CTpaTErvil pocTa sl KOMITaHUN

19. Bnusane nudpoBHU3aIuu HA pa3BUTHE TPYIOBBIX PECYPCOB?

20.  KuirodeBble TEHACHIIUS Pa3BUTHUS TPYIOBBIX PECYPCOB.

5.2. Cnucok BonpocoB (3K3aMeH)

1. OcHoBHBIE (PYHKIIMM CUCTEMBI CTPATErMYECKOTO YIIPABICHHUS.

2. KiroueBble HaBBIKA U KOMIIETEHIIMM CTPATErMUYECKUX MEHEIKEPOB.

3. OcCHOBHBIE OTJIMYUS CTPATETUYECKOI0 JHAEpa OT JUHEHHOTO MEHEIKepa.

4. OCHOBHBIE JIEMEHTHI CTPATETUN PA3BUTHS TPYIOBBIX PECYPCOB.

5. IlpaBuna ctparernueckoro MpinuieHus akagemuka B.JI.KBuHnra.

6. IlepeuncnuTe COCTaBISIONINE YMOLIMOHAIBHOTO UHTEIICKTA.

7. llpuBeauTe mpuMepsl CTpaTErMueCKUX JUAEepoB B 21 Beke.

8. Buusanue crpaTeruu Ha NpuHATHE (PUHAHCOBBIX PELICHUH.

9. DOranbl pa3paboTku (PUHAHCOBOM CTpPATETHH.
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5.1. Cnncox BompocoB (3a4er)


https://externat.foxford.ru/polezno-znat/hard-soft-skills
https://externat.foxford.ru/polezno-znat/hard-soft-skills
https://externat.foxford.ru/polezno-znat/hard-soft-skills
https://externat.foxford.ru/polezno-znat/hard-soft-skills

30

10. ®unraHCOBBICE OTYETHl KaK HWHCTPYMEHTOB BBISBICHUS PEATU3yEeMbBIX
CTPAaTETUYECKUX TPUOPUTETOB.

11. IlpakThka KOMIAHUN, KOTOPbIE MEPEKUITN CEPHE3HYIO CTPATETHUYECKYIO
TpaHchopmaluio. Peaan3zoBaHHbIE CTPATETHYECKHUE BO3MOKHOCTH.

12. Dramnbl mpoBeAeHUS CACIKHU CIUSHUS U TOTJIONICHUS.

13. CtpaTternueckasi CAHEPTHUS CACIOK CIUSHUN U TTOTJIOMICHHMN.

14. Crparernueckas posib OpeHaa s 00beKTa CTPaTErupOBAHHS.

15. OcHOBHBIE ATaITBI CTpATErUPOBAHMS OpeH/A.

16. Ctpareruueckas pojb OpeH/la Kak UHCTpYMEHTa TPAHCIALMUA [IEHHOCTEN
NPEANPUATHS.

17. Ctpareruueckas TUIIOJIOTHU3aIIUs OpEHIUHTA.

18. Ctparernueckoe mpeuMyIecTBO peOpEHANHTA.

19. KimroueBble CTpaTeruniecKrue OTINIUS pPeOpEeHMHTa OT peCTalINHTA.

20. HazoBuTe mpuMep yCIEemHOTO OpeHa, OXapaKTEePU3yWTe MPOIECC €Tro
CTAaHOBJICHHSI M Pa3BUTHS C TOYKU 3PEHUS METOAOJOTHH OTCUCCTBEHHOW ITKOJIBI
CTpaTEeTUPOBAHMUSI.

21. Cucrema cTpaTernuecKux KOMMYHUKAITUN TPEITPUSTHS.

22. KoMMyHUKAIIMOHHAS CTPATETHsl: TIOHSITHE U UHCTPYMEHTHI.

23. Bmusaue  nudpoBM3anu Ha  MHCTPYMEHTHI  CTPATETHMYECKHUX
KOMMYHHKAITUH.

24. dakTopsl ycrexa peam3aui KOMMYHUKAIIMOHHON CTPaTeTHH.

25. KynbTypHBIE W KpeaTHUBHBIC WHAYCTPUU: TIOHSATHE, THUITOJIOTH3AIINS,
HPKOHOMHYECKas U 001IecTBeHHAs YD PEKTUBHOCTb.

26. Kakue TEHACHIIMH CIOCOOCTBOBAIM CTAaHOBJICHHUIO KYJIbTYPHBIX U
KpPEaTUBHBIX UHIYCTPHIL?

27.Yto cnemyeT y4YuTHIBaTh NMpU pa3pabOTKE CTPATETUU KYJIbTYPHBIX H
KpEAaTUBHBIX UHAYCTpUNA?

28. dakTopsl ycrexa pean3aiui KOMMYHUKAIIMOHHON CTpaTeruu.

29. KimroueBble (DYyHKIIMH U TIPUHITUTIBI CTPATETHYECKOTO YITPaBICHUS.

30. OcHOBHBIE MPUHITUATIBI Pa3pabOTKH cucTeMbl Y(HPEKTUBHOCTH CTPATETHUH.

31. UucTpyMEHTHI MOHUTOPHUHTA 33 CTPATETUYECKUM PAa3BUTHEM PETUOHA.

32. lHCTpyMEHTHl MOHUTOPWHTA 33 CTPATETHYECKUM pPa3BUTHEM OOBEKTa
CTpaTeTUPOBAHMUSI.

5.3. Cnucok Tem pedeparon

1. CrpaTternueckoe pa3BUTHE KYJIbTYPHBIX M KPCATHBHBIX WHIYCTPUHA B
Poccun.

2. Crparernueckoe pa3BUTHE KyJIbTYPHBIX U KpeaTuBHBIX HHAYCTpHii B EC.

3. Crparerndeckoe pa3BUTHE KYJIbTYPHBIX M KPEATUBHBIX HHIYCTPHUN B
CIIA.
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4. ABTOpCKas OLEHKa peOpeHIUHra IpeanpusaTus (o BIOOpY).

5. BblsBieHHE W aHANM3 KOPIOPATUBHBIX CTPATETHMYECKUX pPEIICHUN
BEJIYITUX KOMITAHUH — JIUJIEPOB PhIHKA (110 BEIOOPY).

6. OueHka MUCCHM U BUACHUS NPEAIPUATHS (TIO BBIOODPY).

7. CpaBHHUTENBHBI aHAMM3 CTPATETUYECKUX CHCTEM KOMMYHHKAIIAN
NPEANPUATANA KPEaTUBHOW SKOHOMUKH (110 BBIOODY).

8. Cucrema CTpaTerHYecKUX KOMMYHUKAIMA TPEINPHUSATHS KpPEeaTUBHOU
SKOHOMHUKHU (I10 BBEIOOPY).

9. ABTOpCKas OlLlEHKa BIUSHUS TJIOOAIBHBIX TPEHJIOB Ha CTPATETUYECKYIO
CHUCTEeMY KOMMYHHUKAIUN TIpeANpUATHS (IT0 BEIOOPY).

10. Ananu3 cTpaTeru4ecKux TPEeHI0B B 00J1aCTH OpeHIUHTA.

11. CoBeplIeHCTBOBAaHME  CHCTEMBI  CTPATETHMUYCCKMX  KOMMYHHUKAITUH
npeanpusTys (1o BeIOOpY).

12. BrisBrieHUE CTPATETHUECKHUX MPAKTUK MO CO3/IaHUI0 OpeH/Ia OTpacIeBOM
KoMMnaHuu (1o BIOOpY).

13. Heycneninbie NpakTUKU CO3/IaHUsl OpeH 1a: MPUIMHBI U MTOCJIEICTBHUS.

14. Ananu3  NOMUTUKUA  YNpaBICHUS  HEMaTepUATbHBIMU  AKTHBaAMU
npeanpuaTus (1o BeIO0py).

15. BiusitHue cTpaTeruyeckoro JiMjaepa Ha JIOJITOCPOYHOE Pa3BUTHE
KoMMaHuu (1o BIOOPY).

16. CpaBHuTeNbHAS XapaKTEPUCTUKA CTPATETMUECKUX PEIICHUN KOMMaHHUM
(o BBIOODY).

17. Crparernueckoe pa3BuTHe pernoHoB Poccun (1o BEIOODY).

18. Kommeprmanuzarmus mepcoHaibHoro OpeHaa (mo BeIOopy).

5.4. KoMILIEeKT TeCTOBbIX MATEPHAJIOB (B TeCTe NMpeanoaraercs oaquH
0TBET)
1. CorjacHo MeTOIOJIOTMH  CTPaTerdpoOBaHUsl, TMpeaNnoJaraercs
cJIeIyI01Iasi MOC/IeA0BATEILHOCTD Pa3padoTKU JOKYMEHTOB:
a) IIeNIbY - IPUOPUTETHI» - «3aTaUN»;
0) «IIPUOPUTET - KUETU» - «3aTAUN»;
B) «IEI» - «3a7a9n» - KIIPUOPUTETY;
T) «3aJ1a4ay - «IeJIN» - KITPUOPUTETHD).

2. CorjlacHo MeTOJ0JIOTMH CTpPaTerupoBaHMsl, SKOHOMHUYECKHE M
COLMAIbHBbIE MMPOTHO3BI:

a) SIBJISIIOTCS TOKYMEHTOM CTPATETHH;

0) pa3pabaTpIBalOTCSI HA OCHOBE IPHUHSATON CTPaTETHH;

B) IIPEIIECTBYIOT Pa3pab0TKe CTPATErHIECKUX IOKYMEHTOB;

T') MO3BOJISIOT BBISIBUTH CHIIBHBIC CTOPOHBI 00BEKTa CTPATETHPOBAHUSI.
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3. CaMOCTOATEJBLHOCTh NMPHU NMPUHATHUH CTPATErHYEeCKUX peleHuii 00
HNCTOYHUKAX HHBECTHIHMOHHBIX AKTHBOB M HX HCIOJIb30BAHUH SIBJISIETCS

a) SJIEMEHTOM CTPATETUYECKOTO BHUICHUS;

0) cTpaTernuecKuM MPUHIIUIIOM;

B) CTPATETUICCKUM TIPUOPUTETOM;

T') IPU3HAKOM CTpaTernYecKoi (PMHAHCOBOW aBTOHOMUH.

4. Crparernyeckue NPUHOPUTETHI TEPPUTOPHAIBLHOIO PpPa3MelleHus
NPOU3BOACTB (hOPMHUPYIOTCSI HA OCHOBE:

a) aHaJK3a MPOTHO30B Pa3BUTH HEOOXOAUMBIX SKOHOMUYECKUX (PAKTOPOB;

0) IPUHATHIX 1IeJe PETHOHAIIBHOTO Pa3BUTHS;

B) CYIIECTBYIOIUX PECYPCHBIX OTPaHUYCHHUIA;

') CXeM TePPUTOPUATHHOTO Pa3BUTHSI.

5. Hoa >¢pdexTnBHOI oOTpaciaeBoill cTparerueili NMOHUMAETCS TaKasi
cTpaTerus, KOTopas:

a) YUYUTBIBACT TOJbKO BEPTUKAJIBHBIE CBSI3H B OOIIEH CCTEME CTpaTerui;

0) yUUTBIBAET TOJIBKO TOPU3OHTAIbHBIE CBA3HU B OOIIEH CUCTEME CTPATETU;

B) YUMTBHIBAET BEPTHUKAJIbHBIE MU TOPU3OHTAJBHBIC CBSI3M B OOIIEH cucTeme
CTpaTEeruil;

I') HE YYUTHIBAET HU BEPTUKAIbHBIC, HU TOPU3OHTAIBHBIE CBSA3U B OOIIEH
CUCTEME CTPATETH.

6. IlpumeHneHue noaxo/a OTSW-anaau3za B 0TpacjieBOM
CTPATerMpoOBAHMU HUBEJIUPYET:

a) HMHEPLUUOHHOCTb;

0) MyJIbTUIUIMKATUBHOCTB;

B) MUHTETPUPOBAHHOCTb;

I') CHCTEMHOCTb;,

7. ®ynkuous mosgedHoctu Depa-lllmuara m makpomoaeab AJie3MHbI
ONUCHIBAIOT CJICAYIOIIUU MOBEeAeHYECKUU (P)eHOMEH, YACTO UCIIO0JIb3YeMbId NIPHU
pa3padoTke HAUMOHAJIBLHBIX CTpaTeruii, HaleJeHHbIX Ha JOCTHKEHHUE
IBAEMOHUU — «XOPOLIEH JKU3HU» M0 APUCTOTEJIIO:

a) z0eranue pucka;

0) M30eranve HepaBeHCTBA,

B) Temoe cBeueHue;

r) [IpoconnanbHOE MOBEACHUE.

8. IoBenenveckoe HCKAKEeHHue, onuchbIBaeMoe MO/IeJIbI0
KBa3urunepooJudeckoro auckontuposanusi Jl. JI3iiocona M mopo:kaaoiiee
CIPOC HA MEXAHU3MbI CTPATErN4€CKOTr0 CAMOKOHTPOJIAA, 3TO:

a) Mckaxenue ¢ppeiimMunra;

0) MckaxxeHue mocie3HaHus;

B) DBpPUCTHKA PENPE3CHTATUBHOCTH;
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r) CMellleHUE K HACTOAILEMY.

9. Crparerudyeckuidi O00beKT HWHTEVIEKTYAJIbHOH COOCTBEHHOCTH
KOMIIAHMHA M HEMATEPUAJIbHbI AKTHB KOMIAHWH, KOTOPbIH sIBJIsAETCS
KOHKYPEHTHBIM NPeuMyIIeCTBOM B JI0JITOCPOYHOI NepCcreKTHBe:

a) OpeHn;

0) Topropasi Mapka;

B) TOPTOBBIN 3HAK;

T') MO3UILIMOHUPOBaHKE OpEH/IA.

10. ITepBbIM 3TANIOM CTPATEIMYECKOT0 OPEHIUHIA SABJISICTCS:

a) MOHUTOPHHI BHEIIHEN U BHYTPEHHEW Cpebl;

0) pa3paboTka cTpaTernueckoi miathopmbl OpeHa;

B) IIaTCHTHAS 3alllUTa 00BEKTOB MHTEIUICKTyaIbHON COOCTBEHHOCTH;
') pa3paboTKa CTpaTeruuecKoi OpeHA-apXUTECKTYPHI.

11. OMOIHOHAJBbHBII HHTEIEKT — 3TO (0TMeThbTe HamOoJiee MOJTHbIH
0TBET)

a) COCOOHOCTH U3YyYaTh U MPUHUMATh AMOIIWH, TI0JIaraThCsl Ha HUX B padoTe,
B KOTOpO# IipeodiiagaeT 4eaoBeYeCKUi (hakTop;

0) CMOCOOHOCTh YMPABJISATH CBOUMH SMOIMSMU U TMOJy4aTb OT 3TOTO
pUObLIb;

B) CIIOCOOHOCTh MPUHUMATH AMOIUU JPYTUX JIIOJAEH U MOoJy4aTh OT TOTO
BBITOJTY;

') CHIOCOOHOCTh YIPaBJISATh SMOLMSIMU IPYTUX JTHOJIEH.

12. DaeMeHTHI SMOIMOHAJBLHOIO HWHTE/IJIEKTA (OTMETUTh HamboJee
MOJIHbII O0TBET)

a) CaMOCO3HaHWE, CaMOKOHTPOJb, MOTHUBALIMS, OHMIIATHS, COLMAIbHBIC
HaBBIKH;

0) camoco3HaHHE, NMPUHIUIHAIBLHOCTh, MOTHUBAIIMS, dMIIATHS, COIUAIbLHbIC
HaBBIKH;

B) CaMOCO3HAaHHE, CaMOKOHTPOJIb, IIEJICyCTPEMIICHHOCTb, OMIIATHs,
COIIMAJIbHBIC HABBIKH,

I') CaMOCO3HAaHHWE, CaMOKOHTPOJb, MOTHBAIIUS, YECTHOCTh, COIUAJIbHbBIC
HaBBIKH.

13. Kak Ha3pIBalOTCSI KOMIIAHUM, KOTOPbIEe B COOTBETCTBUM ¢ MATPUILCH
BCG reHepupyloT MaKCHMMAJBbHBIN [€HEKHBbIH NMOTOK W JeMOHCTPUPYIOT
BBICOKHE TeMIIbl POCTAa B KPATKOCPOYHOH INEpCHeKTHBEe, a B KakKHe
HaIPaBJICeHUs CKOpee BCero NpuaeTcss HHBECTHPOBATH KOMIIAHUM B CPeHe- U
JAOJITOCPOYHOM MePCHeKTUBE, YTO0bI 00eCeYuTh CTPATEINI0 KAPAUHAJIBHBIX
npeodpa3zoBaHuii?

a) MenBeau — B KpaTKOCPOUYHOM, OBIKM — B CPEAHECPOUHOM MEPCIIEKTUBE
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0) 3Be3mbl — U B KPaTKOCPOYHOM, JCHEKHBIC KOPOBBI — B CPETHECPOUHOM
MIEPCIIEKTUBE

B) JloiiHple KOpOBBI — B KpPAaTKOCPOUHOM MEpCIEeKTHBE, CO0aku — B
CPEIIHECPOYHOU

r) 3Be3lbl — B KPAaTKOCPOYHOMW, 3BE31bl M BONPOCUTENIbHBIC 3HAKH — B
CPEIHECPOUHOM MEPCIIEKTUBRE

14. Ilpeano/ioxkum, KPynmHasi MeKAYHAPOIHAS KOMIIAHUS, 00/1a1a01Aast
3HAYUTEJbHBIMM  CBOOOJHBIMM  (PMHAHCOBBIMH  pecypcaMu,  Xo4eT
MAaKCHUMAJIbHO OBICTPO BBINTH Ha PBIHOK B pa3sBHBaIOILeics CTPaHe, YTOObI
ONepeIuTh CBOEr0 KOHKYPEHTa, KOTOPbIM TaKkKe IUIAHMPYeT BBLIMTH Ha
JAHHBIN PBIHOK B OMakaiinee Bpemsi. Kak Bol 1ymaere, kakas crpaTerus u3
NPEICTABJICHHBIX HMKe OyJAeT MAKCHUMAJIbHO J(P(PekTUBHOM B TaKou
curyamum?

a) HansaTte Mex1yHapOAHYIO0 KOHCAJITUHTOBYIO KOMITAHUIO JIJISl UCCIIET0BAHUS
PBIHKA U OIIPEAEIICHUS HAWTyYIleW CTPAaTerny BX0/1a HAa PBIHOK, a TAKXKE CTPATEruu
BBIX0/13;

0) OTKpBITh JOYEPHIOK KOMIAHUI B JaHHOM CTpaHe, MOJIY4YHUTh
HEOOXOJMMbIE pa3pellieHuss W JIMIEH3UU, HaHATh MEepCOHA, U IPOBECTU
MacIITa0HYI0 MAapKETUHTOBYI0 KOMIIAHHMIO, 10 BO3MOKHOCTHU 3aHSIB OOJBIIYIO
PBIHOYHYIO JIOJIIO;

B) OcCylleCTBUTh TOPU3OHTAIBHOE CIUSHUE C KPYIMHOW JIOKaJbHOU
KOMITaHHEW, padoTallled Ha MECTHOM pbIHKE, O0O0Jiajaromeid yCTOMYMBOM
KJIMEHTCKOU 0a30i1, KyJIbTypa KOTOPOH B LIEJIOM COOTBETCTBYET KYJIbTYpE rOJIOBHOM
KOMITaHUH, TPUOOPETS KOHTPOJIBHBIN MAKET aKUUA JAHHOW KOMIIaHUU;

r) Ha HOBBII pBIHOK BBIXOJIUTH MPEKIEBPEMEHHO, HA/I0 OLEHUTD, UYTO CIIETAET
OCHOBHOM KOHKYPEHT. A T1OKa BO3MOXXHO pacIIUpUTh OOBEMbl HMIIOPTA,
HCIIOJIb30BaB UMEIOIIMECS KaHAJIBI IOCTABOK.
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6. HIEPEYEHb OCHOBHOM U JONNOJHUTEJIbHON YYEBHON
JINTEPATYPbBI, HEOBXOJUMOM JIJIs1 OCBOEHUS U CHUILINHBI
(MOLLYJIS)

OcHoBHag u JOIMOJIHUTC/IbHAaA yqeﬁﬂaﬂ Juarepartypa

6.1. OcHoBHas JuTEepaTypa

1. Ksunt B. Crparernueckoe yrnpaBi€HUE M SKOHOMHUKA Ha II00aJbHOM
dopmupytromemcs peiake. M.: busnec Atnac, 2012. 457 c.

2. HomukoBa WM. Crparermdeckoe ympaBieHHE TPYIOBBIMH PECypCaMH.
M.:Knopyc, 2022. 180 c.

6.2. JlomosHMTe/IbHAS JUTEPATYpPa

3. Teitrc b. busnec co ckopocthio Mmbiciau. M., 2000. 477 c.

4. Npykep, I1. Ilpaktuka menemxmenta /11. [Ipyxep.— M.: Bunbsmc, 2009. C.
37-52

5. Kaneman, lanuaae. Jlymait MemiIeHHO... pemail OpicTpo. — MockBa:
ACT, 2014. 653 c.

6. Kandepep, K.-H. bpenn nacerma. Co3manue, pa3BUTHE, MOAJACPKKA
1ieHHoctu Openna. — M.: Bepmuna. 2007. 448 c.

7. Ksunt B. JI.,, Okpenuno B. B. KauyecTBO XU3HM U IIEHHOCTH B
HallMOHAJNBHBIX cTpaTerusix pa3BuTus //BectHuk Poccuiickoil akageMuu Hayk.
2014. T. 84. No. 5. C. 412-412.

8. Kotnep, ®. Mapketunr B TpeTbeM ThicsiueneTnn: Kak coznate, 3aBoeBath
u ynepxatb peiHOK /@. Kotnep. — M.: ACT, 2009. 230 c.

9. Mapp, b. mep. ¢ anrn. A. B. IllaBpuna. KitoueBbie mnoka3zaTenu
addexrrnBHOCTH [Tekcr] : 75 mokasareneil, KOTOpble AOJDKEH 3HATh KaXKIbId
menexkep /b. Mapp. — M. : bunowm. Jlaboparopust 3nanuii, 2014. 339 c.

10. HoBukoBa W.B. KoHuenuus cTpaTerud 3aHATOCTA HACEJICHUS B
undpoBoii skoHoMmuke: MmoHorpadus. Kemeposo: KemI'VY, 2020. 254 c.

11. IToptep, M. E. KonkypeHTHas crparerusi: MeToauka aHaiau3a oTpaciei
u koukypeHToB /M. [Toptep. — M.: Aneniunabusnecbykc, 2005. 454 c.

12. Peiimona M. HccnenoBanue tpernoB. [IpakTudyeckoe pykoBoacTBO. M.:
Mamnn, BanoB u ®@epbep, 2020. 240 c.

13. Pymenbt, P. Xopomas crparerusi, mioxas crparervs. B uem otmimnuue u
nouemy 3To BaxkHO /P. PymensT. — M.: Mann, UBanos u ®epbep, 2014. — 448 c.
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14. XBopoctsinasa, A.C. Pa3paborka, peanmuzammss u 3PPEKTUBHOCTD

CTpaTEruu Pa3BUTHS MPEANPHUATHS JIETKOW MPOMBIIIUICHHOCTH (MHAYCTPUHM MO/IbI)
M.: 3uanme, 2019. 202 c.

bubnuoteunsiit ponn puimana AxkaneMun YKOMIUIEKTOBAH NMEYaTHOW WIIU
AJIEKTPOHHON OCHOBHOW yue€OHOMW JIUTEpaTypou MO JUCHMILUIMHAM 0a30BOM 4yacTu
BCEX LIMKJIOB, U3/TaHHBIMU 32 ITOCIEAHUE S JIET.

@®oHJ AOMOJHUTENBHON JHUTEpPaTypbl BKIIOYAaeT B ce0s OQUIMaIbHbIC
CIpaBOYHO-OUOIHOrpaduyecKue U MepHUOANUECKUe U3AaHUsS B pacueTe HE MeHee
OJIHOTO 3K3eMIuisipa Ha Kaxaele 100 oOyuarommxcs. Kaxaomy oOyuaromemycs
oOecrieyeH JOCTYNl K KOMIUIEKTaM OHOIMOTeYHOTO (OHIA U TEPUOJUYECKOE
u3laHue U3 cueayromero  nepeuns:  KomwmpailiT;  wipo  magazine;
bubmuorekoBenenue;, bupxka uHTemnekryanbHoi cooctBenHoctn  (BUC);
bromnerens  MunucrepctBa roctuiuu  Poccmiickonn  denepanuu; BecTHuk
rpaxJaHnckoro mpasa; l'ocymapctBo u npaBo; HMuHoBanuu;, HWMHTemnekTyanbHas
COOCTBEHHOCTb. ABTOpPCKOE MpPaBO M CMEXHbIE MpaBa; VHTeIIeKTyanbHas
coOcTBeHHOCTh. [IpoMblilIeHHass cOOCTBEHHOCTh; MeXIyHapoJHOE MyOJIUYHOE U
yacTHOE MpaBo; OOIIECTBO: COLMONOTHS, CUXO0JIOTHS, neaaroruka; [lareHTHbIN
noBepeHHbIr; [lateHThl M auueH3uu. MHTeeKkTyanbHble IIpaBa; YTOJOBHOE
IIpaBo; VYmpaBiieHHE TMPOEKTAMH W IPOrpaMMaMu; XO035UCTBO  IPABO;
DKOHOMUYECKAs MTOJUTHKA.
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7. MEPEYEHh TH®OPMAIIMOHHBIX TEXHOJIOTHIA,
MPOTPAMMHOTI'O OBECNEYEHHUS, TH®OPMAIIMOHHO-
CHPABOYHBIX CUCTEM U PECYPCOB CETH «<MHTEPHET»,
HEOBXOJIUMBIX JIJ1s1 OCBOEHUSA IV CHMUILIAHBI (MOIYJIST)

B mpomecce peanmuzanmu 00pa3oBaTeabHONM MporpaMMmbl B (unmuane
MPUMEHSIOTCSI COBPEMCHHBIC WHTEPAKTUBHBICE W MYJIbTHMEAUNHBIC CpPEACTBA
oOy4eHwus (KOMITBIOTEPHI, MYJIbTUMEINA-TIPOSKTOPBI, THTEPAKTUBHBIE TOCKHU H . ),
TEMaTUYECKUE CTEHIIbl M TIUIaKaThl, a TaKKe SJEKTPOHHbIE WH(OpPMAIMOHHBIC
oOpa3oBaTeIbHbIE PECYPCHI.

Ha ocHoBe amnmapaTHO-POrpaMMHOrO KOMILUIEKCa (PYHKIMOHUPYET W
MIOCTOSTHHO COBEPIIICHCTBYETCSI TOPTAJ AJIEKTPOHHOTO O0OYUYEHHS U TUCTAHITMOHHBIX
oOpazoBatenbHbIX TexHoorui (0u{0T).

DnekTpoHHasi H(POpPMaIIMOHHO-00pa3oBaTeibHas cpejia 00eCIIeUnBaET:

7.1. JlocTyn K 3JIEKTPOHHOUN OMOIMOTEYHOM CHCTEME:

- DIIeKTPOHHO-0UOInOoTeYHBIN pecypc http://biblioclub.ru/ (loroBop Ne2022-
079 06 oxazanuu uHOpMaMOHHBIX yciayr oT 15.06.2022 ¢ OOO «[upexrt-
Menuay)

- OBC «Aiibykc http://ibooks.ru (JloroBop Ne2022-070 Ha okazaHue ycayr mo
npenocrasieHuto poctyna Kk 9bC «Aitdykc/ibooks.ru» ot 15.06.2022 ¢ OO0
«ANOYKCY)

7.2. Jloctym K DBJEKTPOHHBIM 0Opa3oBaTENbHBIM pecypcaM H (WiIH)
npodeccuoHanbHbIM 0a3aM JaHHBIX (TT0100pKaM MHGOPMAIIMOHHBIX PECYPCOB IO
TeMaTHUKaM) B COOTBETCTBHUHM C COJEpX aHHEM peaan3yeMol oOpa3oBaTesbHOM
MIPOTPAMMBI:

- COOCTBEHHBIC JJICKTPOHHBIE O00Opa3oBaTelbHbIE U WHOOPMAIIMOHHBIC
DPECYPCHI:

1. CepBuc nucranimonHoro ooyuenus https://sdo.sofadoma.ru;

2. CepBuc onuMnuaaHoro Tectupoanus https://olimpiada.rgiis.ru/

3. CepBuc nonoyHUTETLHOTO 00pazoBanus https://dop.rgiis.ru/

4. Mucceptarmonnsie coBeThl PTAUC https://dis.rgiis.ru/

5. lenTp HayuHoit u sxkcneptHoi ananutuku PITAUC https://expert.rgiis.ru/

6. CereBoii HayuHbIii xKypHal «IP: Teopus u mpakTtukay https://iptp.rgiis.ru

7.ducTaHinoHHO-00pa30BaTENbHBIN KaMILyC JOIIOJTHUTEIIBHOTO
npodeccuonansaoro oopazosanusi PI'”AVC https://online.rgiis.ru/

8. KopnopaTtusHslit noptan s corpyanukoB PICAUC https://team.rgiis.ru

9. Cepsep Buneokondpepenuuii PI'”AUC https://video.rgiis.ru

- CTOPOHHHE IEKTPOHHbIE 00pa30BaTeabHbIe U HHGOPMAIIMOHHBIE PECYPCHI:

1. DnekTpoHHO-O0ubIMOTEUHBIN pecypc http://biblioclub.ru/;
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2. OBC «AiicOykc/http://ibooks.ruy;

3. CnpaBouHo-nipaBoBbie cucteMsbl ['apanTt, Koncynsrantlntoc;

4. MuHUCTEpCTBO HAyKH W BhICIIEro oopasoBanust Poccuiickoit deneparu
https://minobrnauki.gov.ru/;

5. MunmnctepctBo npocsenienus Poccutickoit @eneparuu https://edu.gov.ru/;

6. denepanbHas ciayxOa 1O Ham30py B chepe oOpa3oBaHUS W HAYKHU
http://obrnadzor.gov.ru/;

7. Poccuiickas akagemust HayK http://www.ras.ru/;

8. ®enepanbHbIi mopran «Poccuiickoe oOpazoBanue» http://www.edu.ru/;

9. «EnuHoe OKHO jgocTynma K  00pa3oBaTeNbHBIM  pecypcamy»
http://window.edu.ru/;

10. ®enepanbHblii HEHTP HHPOPMALMOHHO-00PA30BATENBHBIX PECYPCOB
http://fcior.edu.ru/;

11. Poccuiickas rocynapcTBeHHas ouoimoteka https:// www.rsl.ru/.

7.3. B3aumopneicTBHE NEAArOrMYecKuX pabOTHUKOB C OO0yYarolIMMUCH
(iuyHble KaOWMHETH OOydYalIIMXCA U MpernojaBaTesieil) B AJIEKTPOHHON
uH(pOpMaIMOHHO-00pa3oBateabHOM cpene: https://sdo.sofadoma.ru (CAO Moodle);
JOCTYM K AJIEKTPOHHOMY PaclMCaHuI0; (POPMUPOBAHHUE AJIEKTPOHHOTO NOPTHOIINO
oOy4aromnierocs; J0CTyn K y4eOHbIM TUIaHaMm, pabodyuM mporpaMMam JUCIUTUIHH
(MopyIeit), mporpaMMam MpaKkTHK.



39

8. MATEPMAJILHO-TEXHUYECKAS BA3A, HEOBXOIUMAS JUISI
OCYIIECTBJIEHUS OBPA30BATEJBLHOI'O NPOLIECCA MO
JUCLUMUILJIMHE (MOYJIIO)

Jlist BeneHust 00pa3oBaTEeNbHOW JEATETLHOCTH TIO JTAHHOW JUCITUTUIHHE
bunmman AkaneMuu pacmoyiaraeéT  MaTepUAIbHO-TEXHUYECKOU 6a3oii,
o0ecIeunBaONIe MPOBEIECHNE BCEX BHUJIOB YUCOHBIX W MPAKTUUECKHUX 3aHSITHH,
MPETYCMOTPEHHBIX YYEOHBIM IUIAHOM, M COOTBETCTBYIOMICH JEHCTBYIOUTUM
CaHUTAPHBIM U IPOTHUBOIIOKAPHBIM ITPaBUIaM U HOPMaM.

JIist opraHuzaliid M BeleHUs ydeOHOro nporecca ¢umuan AkajaeMuu
pacriojaraet 3gaHueM oOmied rmiomanaso 1682,0 kB.M, B TOM 4HCIEe ydeOHas
momaab cocrtapisier 578,0 kB.M., yueOHO-BcriomorarenbHas — 392,0. Ilnomans
MYHKTOB OOIECTBEHHOT0 NuTaHus — 93,0 kB.M.

3aHATUS TIPOBOAATCS B AyJUTOPUSX JIJIsl MPOBEACHUS 3aHATHI JIEKITMOHHOTO
TUMA, 3aHATUN CEMUHAPCKOTO THUIA, KYPCOBOI'O MPOEKTUPOBAHUS (BBITOIHEHUS
KYpPCOBBIX pPaboOT), TPYNIOBBIX U HMHIUBUAYAJIbHBIX KOHCYJIbTAIIUH, TEKYIIETO
KOHTPOJSI W TPOMEXKYTOUYHOW AaTTEeCTallud, a TaKXKe B IOMELICHUSAX MJIs
caMoCTOATEeNbHOM  paboTel. Mwmerorcss momemienuss Juiss  XpaHEHUS U
npoPUIAKTHYECKOTO 00CTYKUBaHUS Y4EOHOTO 000pYy10BaHUS.

Jlns  mpoBeAeHUs 3aHATUNA  JICKIIMOHHOTO THNA UMEIOTCS  Habopbl
JIEMOHCTPAlIMOHHOTO ~ 00Opy/AOBaHUS M y4eOHO-HArJISHBIX  TOCOOUH,
o0ecrneunBaOIIMe TEMAaTUUYECKUE WILTIOCTPAIIUU, COOTBETCTBYIOIIUE MPUMEPHBIM
mporpaMmam JUCIUIUINH (MOJTyJiei), pabouyuM y4eOHBIM MporpaMMaM JTUCHIUTITUH
(Momyneit).

[Tomemenust st CaMOCTOATENBHOM pPabOThl O0YYAIOIIUXCS OCHAIIEHBI
KOMITBIOTEPHOW TEXHUKOU C BO3MOXHOCTBIO MOJKIIOUECHUS K ceTh «IHTepHET» U
obecrieueHueM JI0CTyIa B AJIEKTPOHHYIO0 MH(GOPMAIIMOHHO-00pa30BaTEIbHYIO CPEAY
OpraHu3alIluu.
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Q. OCOBEHHOCTH OBYYEHMUA JIMI] C OT'PAHUYEHHBIMH
BO3MOXHOCTSAMMU 3/10POBbs

Opranuzanusi 00pa3zoBaTEbHOrO Ipoliecca sl JUI] C OrPAaHUYCHHBIMHU
BO3MOXKHOCTSIMH  37I0POBBSI  OCYIIECTBISIETCS. B COOTBETCTBHU C IPHKA30M
Muno6puayku Poccum ot 9 utons 2016 r. Ne 694 «O BHeceHMHM W3MEHEHHWH B
aIMUHUCTPATUBHBIC PETIAMEHTHI MPEIOCTABICHUS TOCYAApCTBEHHBIX YCIYT B
4acTH OOECIEUYEeHHs] YCJIOBHH JIOCTYMHOCTH TOCYJApCTBEHHBIX YCIYr ISt
WHBAIIUIIOBY, «MeToguyeckuMi ~ PEeKOMEHJALMsIMU 10 OpraHu3aluu
o0pa3oBaTenpHOTO Tpolecca Uil HMHBAIMIOB W JIMIL C OrPaHUYEHHBIMU
BO3MOXKHOCTSIMH ~ 37IOPOBbSI B 00pa30BaTENbHBIX OPraHU3AIMSAX  BBICIIETO
oOpa3oBaHHs, B TOM YHCII€ OCHAIIEHHOCTH OO0Opa30BaTEIbHOIO IMPOLECCay»
MunuctepcTBa 00pazoBanus U Hayku PD ot 08.04.2014 r. No AK-44/058H.

Owman AkajgeMuu MPEAOCTABISICT HHBAIMIAM U JIUIAM C OTpaHHMYCHHBIMHU
BO3MOKHOCTSIMU 3JI0POBbsl (II0 WX 3asBJICHUIO) BO3MOXKHOCTH OOYYEHHUS TI0
o0Opa3oBaTeIbHBIM mporpammanm, YUUTHIBAIOIICH 0COOEHHOCTH ux
NCUXO(PU3UYECKOTO  PA3BUTUS, HWHIUBUIYAIbHBIX BO3MOXXHOCTEH U TpHU
HEOOXOJIMMOCTH, OOECHeUMBAIONIEH KOPPEKIMIO HapyHUIEHUH pa3BUTHS U
COIMAJIBHYIO aTANTAINIO YKA3aHHBIX JIUII. JIJIs1 ”HBAJTU OB U JIUI] C OTPaHUYCHHBIMHU
BO3MOKHOCTSIMH ~ 3JIOPOBBSl  YCTAHABJIMBAETCS OCOOBI TOPSJIOK OCBOCHUS
JUCHMIUIMH (MOTysei).

[Togbop u pa3paboTka y4eOHBIX MaTEpPHAIOB I OOyYarouuxcs ¢
OTPaHUYCHHBIMA BO3MOKHOCTSIMU  3JIOPOBbSI TIPOM3BOJUTCA C YYETOM UX
WHIUBUTyaJIbHBIX OCOOCHHOCTEH.

[IpexycMoTpeHa BO3MOKHOCTh OOYYECHHS TI0 MHIUBUIYAIbHOMY TpaduKy.
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