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1. IEPEYEHDb IINTAHUPYEMBIX PE3YJIBTATOB OBYUEHMUS
O AMCIUMIIVIMHE (MOAYJIIO), COOTHECEHHBIE C
INJIAHUPYEMBIMMU PE3YJIIBTATAMHU OCBOEHUA
OBPA3OBATEJBHOM ITPOI'PAMMBI

1.1. Ieab u 3agaum AMCHUILINHbI

W3yuenne OUCHMIUIMHBI «YTpaBiIeHWE MPOTPAMMHBIMH  IIPOCKTaAMI)
HaMpaBjIeHO Ha MOJyYeHHE 3HAHHHA B 00JaCTH COBPEMEHHBIX HHCTPYMEHTAIbHBIX
CPE/CTB COMPOBOKIACHUS HAYYHBIX M TEXHHUYECKUX MPOCKTOB, KAKHUE CYIIECTBYIOT
TUIBl  WHPOPMAIMOHHBIX ~ CHCTEM  YIOpPaBICHHS  MPOEKTaMH,  KaKue
UHGOPMAIIMOHHBIE CUCTEMBI TOJB3YIOTCS MOMYISAPHOCTHIO, B YeM JTOCTOMHCTBA U
HeJOCTaTKU. M3ydeHne MUCIHMILIMHBI «YIIPaBIEHHE IIPOrPAMMHBIMH IPOCKTAMUI»)
HAIICJICHO Ha MOHMMAaHHWE OCHOBHBIX MPHUHIUIIOB IPOCKTUPOBAHUS M YIIPABJICHHUS
IPOCKTAMH C IIOMOIIBIO COBPEMEHHBIX HH(POPMAIIMOHHBIX CPEJCTB U CHCTEM, TOTO,
KaKHe U3 CPEJICTB CIIEAYET NCIOIB30BATh IS PEIICHUS KOHKPETHBIX 33/1a4 U KaKue
pPEeCypCHI JJIsl STOTO TPEOYIOTCH.

Heablo TUCHHUIUIMHBI « Y IPaBICHUE TPOrPAMMHBIMH ITPOEKTAMIY SIBIISIETCS
dbopMupoBaHKEe Y 00YYAIOIIMXCS TCOPETHUCCKUX 3HAHUM, MPAKTUYCCKUX HABBIKOB
U YMEHHH B 00JIACTH NMPHUMEHEHHS COBPEMCHHBIX MH(POPMAIMOHHBIX CPEICTB U
CHCTEM, HCOOXOIUMBIX B JajbHEHIIEH MpoheCCHOHATbLHON ACITEILHOCTH.

JIist MOCTHYKEHHMSI TTOCTABICHHOM IEJIH PEIIAlOTCs CIEAYIOIHE 3adauM:

— H3YYUTh OCHOBHBIC ITOJIOKEHHUS TEOPUH YIPABICHHS IPOCKTAMM;

— PaccMOTPETh BO3MOKHOCTH, OCOOCHHOCTH HanOo0JIee MOMYISAPHBIX CHCTEM
I T-ipoeKTOB, MX TOCTOMHCTB M HEJOCTATKOB;

— pacCMOTPETh  BO3MOXHOCTH M OCOOCHHOCTH  OTEYECTBEHHBIX
UH(OPMAIIMOHHBIX CHCTEM YITPABICHHS TPOECKTAMH;

— paccMOTpeTh BO3MOXKHOCTH yrpaBjieHus npoekramu B Microsoft Project;

— W3y4uTh BO3MOXKHOcTH Microsoft Project mis co3ganmst mpoekTa,
OIpeCIIEHUsT B3aUMOCBSI3€H 3a7ad B IMPOEKTE, UIMTEIBHOCTH IPOEKTa, CPOKOB
BBIIIOJIHEHHS 33124, IUNIaHKPOBAHUS pab04Yero BpeMEHHU B MPOEKTE, TIAHUPOBAHHMS
3a7[a4 ¥ pacupee/icHe 3arpy3KH peCypcoB, IIIaHUPOBAHUS TPYAOBBIX PECYPCOB U
MaTepHaIbHBIX PECYPCOB, IIIAHUPOBAHUS 3aTpaT, Ha3HAYCHHS PECYPCOB Ha 3a1a4H,
aHa/ln3a U UCIIOJHCHHS POEKTa.
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1.2. MecTo IMCUMILUIMHBI B CTPYKTYype 00pa30BaTe/JibHOI MPOrpaMMbl

JuciuminHa «YHOpaBlieHHE NPOrpaMMHBIMH IPOEKTaMH» HU3Yy4aeTcs 110
HanpasieHuto noaroroBku 09.03.02 «MHpopMaImoHHbIE CUCTEMbI U TEXHOJIOTHID)
B OJIOKE TUCIUIUINH, (POPMHUPYEMOH y4aCTHUKaMH 00pa30BaTeIbHBIX OTHOLIEHUH U
peanu3yetcs Ha 4 roxy oOydeHus (7 ceMecTp).

MecTto  AMCUMIUIMHBI ~ «YTPABJICHHE  NPOTPAMMHBIMU  IPOCKTAMU»
OIIPEENEHO, KaK OJIHA U3 OCHOBHBIX JUCLHUIIIINHA, KOTOPAsl JOMOIHAET COACPKAHNE
TaKUX JHUCHMIUIMH: SI3BIKM W METOJIBl IPOTPaMMHUPOBAHUS, BHU3YaJIbHOE
IpOrpaMMHUpPOBaHKE, 0a3bl JaHHBIX, OCHOBBI POEKTUPOBAHUSA MHPOPMAIIMOHHBIX
CHCTEM, MPOCKTUPOBAHUE U CO3JIaHUE AaBTOMATH3UPOBAHHBIX HWH(OPMAIIMOHHBIX
CHCTEM, TEXHOJOTHH  KPOCCIUIATOPMEHHOTO TporpammupoBanusi, \Web-
IpOrpaMMHUpPOBaHWE M  JAW3ailH, CHUCTEMbl HCKYCCTBEHHOTO  HMHTEIUIEKTA,
MOJIETUPOBAaHUE UHPOPMAIIIOHHBIX CUCTEM,

[Io »TOll mpuUuyMHE AMCLUUIUIMHA 3aHUMAaeT Ba)XHOE MECTO B 00JiacTu
1po(hecCHOHATIBHON MOATOTOBKH.
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2. OFBLEM JUCLUATIJIMHBI (MOJIYJIS) B 3AYETHBIX EJUHUIIAX
C YKABAHUEM KOJUYECTBA AKAJJEMAYECKHUX
(ACTPOHOMHUYECKHX) YACOB 110 BUJAM YUYEBHBIX 3AHATH

O0BbeM JUCIUIIINHEL

Buns! 3ansTHI Popma 0byuenus
A Ounas dopma OuHo-3a04yHas 3aounas popma
oOyueHus (dhopma oOyueHus oOyueHus
O0BEM 3aYETHBIX E€IUHUIL 3 3 3
OO61mas TpyA0eMKOCTh B 108 108 108
qacax
AyIuTOpHBIE 3aHATHS 64 34 14
Jlexiumn 34 16 6
[TpakTHyeckue 3aHATH 34 18 8
(cemuHaphbl)
CamocTtosTenbHas paboTta 40 74 90
KoHTpoib 4
dopma KOHTpOJIs 3auer 3auer 3auer
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3. COJEPKAHME JUCIHUATIJINHBI (MOYJISD),
CTPYKTYPUPOBAHHOE IO TEMAM (PA3JEJAM) C YKASAHUEM
KOMITETEHIA A, POPMHUPYEMbIX B MPOIIECCE OCBOEHHUS
JUCLHUTIIMHBI (MOYJIS)

3.1. VYuyeOHo-TeMaTHMUeCKHil IVIAH Kypca U pacipeaeeHue KOMIEeTeHIUH M0
TeMaM 3aHATUH

dopmupyemble KOMIETEHIIMH (MJIA UX YACTH)

HanmenoBanne TeMBI

YK-1
YK-2
YK-3
[1K-1
I1K-3
[1K-4
ITK-5
[K-7
I1K-8
ITK-9

OCHOBHBIE TIOJIOKEHUS TEOPUU
YIIPABJICHUS TPOEKTAMU

[Ipoueccsl ynpaBiieHUs IIPOEKTA + + + + + + + +
O6actu ynpaBieHUs! TPOSKTaMU + + + + + + +
VYpasieHue NpoeKTOM Ha YPOBHE + + + + +
OCHOBHBIX IIapaMETPOB

CoBpemeHHbIe HHPOPMAIIOHHBIE + + + + + +
CHCTEMBI YIIPABJICHUSA IPOCKTAMU

VYpasieHue MpoeKTamu B + + + + + +

Microsoft Project

3.2. Copep:kaHue pa3aejoB JUCHUIIUHBI (MOAYJIA) 1 KOHTPOJIbHbIE
BOIPOCHI VI CAMOCTOATEIbHOM Pad0ThI (CAMOKOHTPOJISA) 00Y4AIOIIMXCS

Tema 1. OcHOBHBIE MOJIOKEHHUS TEOPUH YIIPABJICHUS NIPOCKTAMU.

[Tonsitue mpoekrta. Buasl m knmaccuduxanuum mpoekToB. MecTo M poJib
IIPOEKTOB B JIESATEIIBHOCTH KOMIIAHWU. [IpOEKTBI pa3BUTHS M CTpaTErMuecKuid
MEHE/DUKMEHT. YTpasieHue npoekramu. KiroueBble KOMIETEHIMHM YIPaBICHUS
npoektamu. CucrteMHas MOZEIb YIPABJICHUS MPOEKTaMH KOMITAHUM. Y IIPaBICHUE
OTJIEJBbHBIMU MPOEKTAMH U MOPTQEISIMU MPOEKTOB.

[IpoekT kak OOBEKT ympaBieHHUs. YCHeX MPOeKTa U KpUTHUYECKUEe (HaKTOpHI
ycnexa npoekra. Llenp, 3anauun u coneprxkanne npoekTa. JKu3HEHHbIN LUK IPOEKTA.
OrpaHudeHus U yClI0BUs peanu3aluu nmpoekra. HeorpeneaeHHOCTh U pUCK.

VYyactHukn mnpoekrta. OpraHusaunuoHHass CTpyKTypa npoekrta. Komanna
npoekta. OpraHu3anMoHHbIe (OPMBI peau3alii IPOEKTa BHYTPU KOMITAHUH.

VYIpaBiieHHE COEpKAHUEM IPOEKTA. Y IPABJICHUE IPOEKTOM IO BPEMEHHBIM
napaMeTpaM. YTpaBJIeHUE CTOMMOCTBIO IPOEKTA. Y IPaBJICHUE PUCKAMU MTPOEKTA.

Konmponvnuvie 6onpocut:

1. Yto Takoe mpoeKT?



7

2. Kakue cyiiecTByIOT BUbI U KJIacCU(DUKAIIUU TTPOEKTOB?

3. Uto Takoe ynpaBiieHUE MPOCKTOM?

4. Yto mpencraBiseT cOOOW CHUCTEMHAsh MOJENb YNPaBICHUS MPOEKTAMH
KOMIMaHuu?

5. B yem 3akimouaercss ycmex MpOEKTa U KAaKOBbI KPUTHYECKHE (HAKTOPHI
poeKTa?

6. Uto Takoe KU3HEHHBIN IIUKI IpoeKTa?

7. B uem cocToUT HEONPENEIEHHOCTh U PUCK MpOeKTa?

8. Uto npexacTaBisieT co00i opranu3almoHHasi CTpyKTypa npoekta’?

9. Kakue cymiecTBylOT OpraHu3allioHHbIC (OPMBI pean3aluu MpPOeKTa
BHYTPH KOMIIaHUU?

10. Kak ocymiecTBisieTcs yrpaBieHUE TPOSKTOM?

Tema 2. IIpoueccol ynpaBjieHusl IPOEKTAMM.

['pynmbl  mpoueccoB  ympaBi€HUs MOpOeKTaMU. B3auMOCBSI3b MEXIY
MpoleccCaMl W TpynnaMHd MPOLIECCOB YIpaBlieHUs mnpoektamu. lIpoueccsl
WHUIIMATU3aluu poekTa. PazpaboTka ycTaBa mpoekTa. AHaIu3 3aMHTEPECOBAHHBIX
ctopoH. Coop TpeboBanuii. CTapTOBOE COBEIIAHUE IO MPOEKTaM.

[ImanupoBanue npoekrta. [loHsTne naHupoBaHus mpoekTa. I[Iporecchr
IIaHUpOBaHUs mpoekta. OnpexaeneHue coaepxaHus mpoekrta. OnpeneneHue
coctaBa paboT mpoekta. [lnmanupoBanue kadectBa. OmpenescHUE B3aUMOCBSI3H
pabot. Onenka mmuTenbHOCTH pabdoT. OneHka crouMocTd padoT. OleHKa
noTpeOHOCTe B pecypcax. Pa3zpaborka kaneHmapHoro ruiana. Maentudukarms
puckoB. PazpaboTka 61oxeTa rpoekra. PazpadoTka opraHn3aiimoHHON CTPYKTYPBHI.
Ouenka puckoB. IlmanupoBanue mnocTtaBok. [lnaHupoBaHue pearupoBaHUsl Ha
pucku. [InanupoBanre koMmmyHuKauui. Pa3paboTka niaHa npoexra.

[Tponecchl opraHu3any UCMOMHEHUs mpoekTa. OpraHnu3anusi UCIOJHEHUS
npoekTa. [Iporeccsl opranuszaiuu ucnojiHeHus npoekra. Habop koMaHpI mpoeKkTa
BBIOOP TIOCTABIIMKOB obecrieueHrne kauectBa. KoopauHaius paboT NCIIOTHUTEIEH.
VYhpapieHue OXHAAHUSMU 3aUHTEPECOBAHHBIX CTOPOH. Pa3BUTHE KOMaH/bI
MPOEKTa pactpeaesieHne nHpopMaIuy B MPOEKTE.

ITpomeccbl koHTpOJIsE TpoekTa. KOHTpoJib MpoeKTa Mpolecce KOHTPOJIsS
npoekTa. COOp OTUETHOCTH 3aPOCOB HA U3MEHEHUS, MOHUTOPUHT U KOHTPOJIb X012
paboT. VYmpaBlieHHME U3MEHEHMSIMU KOHTPOJIb cojliepaHusi mpoekTa. KoHTpoib
CPOKOB MPOEKTa KOHTPOJIb CTOMMOCTH MPOEKTa, KOHTPOJIb MEPCOHANAa PECYPCOB,
KOHTPOJIb PHUCKOB TIPOEKTA, aJIMHHUCTPUPOBAHUE KOHTPakTOB. KoOHTpOJIb
KOMMYHHKaIUK ImpoekTa. KoHTpoJib KauecTsa.

[Iponiecchl 3aKkpbITUSI MPOEKTA. 3aKpbhITUE HpoekTa. I[Iporecchl 3aKkpbITUS
MpOeKTa. 3aKphITHE MPoeKTa Win (a3bl. M3BiaeueHne ypoKOB U 3aKPBITHE MPOEKTA.



KonmponvHuie sonpocul:

1. HazoBuTe OCHOBHBIE IIArv Mpoliecca pa3padOTKH KaJeHJApHOTO IlaHa
POEKTa.

2. KakoBa B3aMMOCBS3b MEXKAY TpyAO3aTpaTaMu U MPOJOIKHUTEIEHOCTHIO
paboThI?

3. UTo mpuHATO Ha3BIBaTh BEXaMH B KaJICHIApHOM IU1aHe? OxapakTepu3yinTe
COOBITHSI, KOTOPOE MOTJIO OBl CIYKHUTh UACATbHON BEXOM.

4. Kakoii MeTOJl OIIEHKH JJTUTEIbHOCTH Pa0OThl CUMTAETCA OJJHUM U3 CAMBIX
TOYHBIX.

5. Ilepeuncnute U3BECTHBIE BaM THUIIBI JIOTHUECKHUX CBSI3EH MEXy paboTamH.
[TosicauTe kaxxpld TUN CBsI3U. [IpuBeauTe nmpumepsl.

6. Kakue paGoThl B MPOEKTE HA3BIBAIOT KPUTHUYCCKHUMH, B YEM CYIIHOCTh
KPUTHYECKOTO ITyTH ITPOEKTA?

7.Yto Takoe pecypcHbii KOHGIMKT? Kakue cmocoObl paspelieHus
pecypCcHbIX KOH(IMKTOB BbI 3HaeTe?

8. Uto Takoe 6a30BbIil KaneHaapHbIi man? Kakosel ero Haznadenus? Korna
ero (puKcupyrort?

Tema 3. O0Js1acTi ynpaJieHUsi IPOEKTAMHU.

VYnpasneHnue coaepkaHueM npoekra. OnpeaeneHne KOHIENIUU yIPaBJICHUS
coaepkanueM npoekra. Coop TpeOOBaHUN U ONpeAeNeHUs] COACPKAaHUS TPOEKTA.
Omnpenenenre NEpapxuIecKor CTPYKTYphl U cocTaBa padoT npoekrta. Haznauenue
OTBETCTBEHHBIX UCTIONIHUTENEH. KOHTPOIIh BHIOTHEHHUS] KOMIUIEKCa padOT MPOEKTa
U yIPaBJICHUS U3MEHEHUSIMU.

VYropaBiaeHue TPOEKTOM MO BpPEMEHHbIM MmapaMmerpaM. KoHuenuus
YIOPABJICHUS] MPOEKTOM MO BPEMEHHBIM MapaMmerpaM. Pa3zpaboTka kajaeHAapHOTO
maHa rnpoekra. [lmaHupoBaHue ¢ yueToM OrpaHMueHU Ha pecypcebl. OnTuMHu3anus
CPOKOB IIpoeKTa. MeToa KpUTU4ecKoro myTu. KOHTpoIb UCIIOJIHEHUSI TPOEKTA IO
BPEMEHHBIM ITapaMeTpaM.

VYrpaBiieHre CTOMMOCTBIO TpoekTa. KoHuenuus ynpaBieHUs CTOUMOCTBIO
npoekTta. OmeHka crouMocTu paboT. Paspabortka cmer. Pa3zpabotka Oromxera
npoekTa. KoHTposib CTOMMOCTH MPOEKTA.

VYnpasinenne puckamu npoekta. OnpeneneHue KOHLENIUU YNPABICHUS
puckamu npoekta. MneHtudukanuss pucKOB NpoeKkTa. AHalM3, OLEHKA PUCKOB
npoekTa. PazpaboTka miaHa pearupoBaHusi Ha PUCKA. MOHUTOPUHT U KOHTPOJb
PHUCKOB.

VYrpasienue nepcoHasioM npoekta. OpraHuzanus yrnpapJIeHHUs] IEPCOHAIOM
npoekte. Habop xomannmbl mpoekrta. Pa3zButne xomanapl mpoekTta. JIMYHOCTHBIE
KaueCcTBa U KOMIIETEHIIMM PYKOBOJMUTEIS TPOCKTA.
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VYrpaBienue nocraBkamu mnpoekrta. KoHuenuus ynpaBieHUs MOCTaBKAMHU
npoekrte. [InanupoBanue nocraBok. BeiOop mocTaBIIMKOB. AJIMHUHUCTPUPOBAHUE
KOHTPaKTOB.

Konmponvnuvie onpocul:

1. HazoBuTE OCHOBHBIE I'PYIIIBI IPOLIECCOB yIpaBiieHUs mpoektaMu? KpaTko
OXapaKkTEepU3yHTE CYIIHOCTH COAEPKAHMS MPOLECCOB KayKIOU TPYIIIIHI.

2. J11s1 4ero Hy»Ha Tpyna HHUIAIUS TPOeKTa?

3. Onumure cofiep>kaHue TPYIIbI MPOLIECCOB TUIaHUpoBaHusa. YTo siBisieTcs
OCHOBHBIM PE3YJIbTATOM BBITIOJIHEHHUSI TPYIIIHI IPOLECCOB TIAHUPOBAHUS.

4. JInst 9yero Hy’>KHA TpyIila OpraHu3aliy U ucnoyineHus npoekra? KakoBel
OCHOBHBIE 33]1a4¥ MEHEKEepa MIPOEKTa MPU peaIn3aliu JAHHBIX IPOLECCOB?

5. HazoBute oOCHOBHBIE (PaKTOpbI, MPEMATCTBYIOMHME SPPEKTUBHOM
WHULMALMY 3aITyCKa MPOEeKTa.

6. [lepeuncnuth U3 TUNOBBIE MHCTPYMEHTHI U METOJbI, PEKOMEHIyEeMbIe
MEHE/KepY IPOeKTa Ha HaualbHbBIX 3Tanax MpoeKTa.

7. O0ocHyliTe HEOOXOAMMOCTh Pa3pabOTKU yCcTaBa MPOEKTA.

8. KakoBbl OCHOBHBIE PUCKM HauyaJbHOW CTaJUU MPOEKTa?

9. KTo sBisieTcss OCHOBHBIMH yYacTHHKaMU WHHUIMANUU mpoekta? KakoBbl
3aJ]a4M KaKJI0M U3 MEePEUNCICHHBIX POJIeii?

10. Yro Takoe KoopauHAIHs pabOThl UCIIOJHUTENEH?

11.Yem cCymHOCT, H  COJEpKaHHUE  YMPABICHUS  OXKHUIAHHUSIMH,
3aMHTEPECOBAHHBIX CTOPOH, 3a4€M 3TO HEOOX0IUMO?

12. Yepes pacnpeneneHusi ”HGOpPMAIIMU B TIPOEKTE?

13. KakoBbl OCHOBHBIE PHCKH Ipoliecca Habopa KOMaHIbl MPOEKTa MpHU
yCIIOBUH (POPMUPOBAHUS MATPUYHON OPTAaHU3AIIMOHHON CTPYKTYPHI?

14. KakoBbl OCHOBHBIE (DYHKIIMM CUCTEMBI KOHTPOJISL TPOEKTA?

15. KakoBbl OCHOBHBIE HMHCTPYMEHTHI KOHTPOJII CPOKOB U CTOMMOCTHU
mpoeKTa?

16. JInst 9ero ocyIiecTBISETCS KOHTPOIb KOMMYHUKAIIMM MpOeKTa?

17. Kak mpomecc KOHTpOJisi KayecTBa CBSi3aH C JPYTUMHU IMpOIeccCaMmu
yIPaBJICHUS POEKTA?

18. YeM cymHOCTh IIpoLiecca aAMUHUCTPUPOBAHUS KOHTPAKTOB?

19. IlepeuncnuTe OCHOBHBIX YYAaCTHHKOB HX MECTO W pOJIb B Mpolecce
KOHTPOJIS.

20. KakoBbl OCHOBHbBIE (DYHKIIMM CHUCTEMbI KOHTPOJIS, C KaKUMH APYTHUMHU
CUCTEMaMU B MIPOEKTE OHA?

21.C xakuMu JpyTUMH CHUCTEMaMd B IIPOGKTE OHA  JIOJDKHA
B3aUMOJIEHCTBOBATH?

22. Yto npeacrapiisieT cOO0M MPOIIECC 3aKPBITHUS TPOEeKTa?
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23. 3aueM HEO0OXOAMMO H3BJIEKATh YPOKH MPOEKTa U MNPOBOAUTH IMOCIE
MPOEKTHOE COBELIaHUE?

24. Kakoil TOKyMEHT SBIISIETCS 3aKJIFOUYUTEIbHBIM MPOEKTE?

25. 3aueM HY)KEH apXHUB IIPOCKTa M KTO UM OYJIET IMOIh30BaTHCS?

Tema 4. YnpanjieHHe IPOEKTOM Ha YPOBHE OCHOBHBIX IIAPaMeETPOB.

VYpasienue conepkaniem npoekra. OnpenesieHne KOHUEIINT YIIPABICHUS
coziepkanreM mpoekta. Coop TpeboBaHUM U ONpPEACIICHUH COACPKAHUS MPOCKTA.
OmnpeneneHue UEpapxuueckor CTPYKTYphl U cocTaBa padoT npoekra. Haznauenue
OTBETCTBEHHBIX UcToNHUTENEH. KOHTPOIIb BBHITTOIHEHHS] KOMILIEKCa padOT MPOEKTa
U yIpaBJICHUE U3MEHECHUSIMH.

VYrhpaBiieHre TPOEKTOM IO BpPEeMEHHBIM TmapamerpaMm. KoHuenus
YIOPABJICHHUS] MPOEKTOM MO BPEMEHHBbIM MNapaMmerpaM. Pa3zpaboTka kajaeHAapHOTO
11aHa npoekra. [ nanupoBanue ¢ ydeToM orpaHuYeHui Ha pecypchbl. OnTuMu3anus
CPOKOB IIpoeKTa. MeTo KpuTuyeckoro mytu. KoHTposap UCIIONMHEHUS MTPOEKTA 10
BPEMEHHBIM ITapaMeTpaM.

VYrpaBiieHHE CTOMMOCTBIO TpoekTa. KoHuenuus ynpaBi€HUs CTOUMOCTBIO
MPOEKTa, OlIEHKa CTOMMOCTU paboT. Pazpaborka cmer. Pa3spaboTka Oromxera
npoekTa. KoHTposib CTOMMOCTH MPOEKTA.

VYrpaBiaenue puckamu npoekta. OrnpenesieHHe KOHUENUUUA YIPaBICHUS
puckamu TpoekTa. MneHntudukanus puckoB MpoeKkTa. AHAIW3 U OIICHKAa PUCKOB
npoekTa. PazpaboTka TutaHa pearupoBaHHsl Ha PUCKHA, MOHUTOPUHT M KOHTPOJb
PHUCKOB.

VYpaBiieHre nepcoHaioM npoekTa. OpraHu3anus yrnpaBJIeHUs NEPCOHATIOM
B npoekrte. Habop koManabl npoekta. Pa3Butrue komaHabl npoekTa. JIMYHOCTHBIE
KaueCTBa U KOMIETEHIIUU PYKOBOJIUTENS IPOEKTA.

VYnpasienue noctaBkamMu npoekrta. KoHienius ynpaBieHusl MOCTaBKaMHu B
MPOEKTE IUIAHWPOBAHUE TOCTABOK BBHIOOP MOCTABIIMKOB. AJIMHHHCTPUPOBAHUE
KOHTPAaKTOB.

Konumponvuwie 6éonpocwi:

1. HazoBuTe OCHOBHBIC IIArv Mpoliecca pa3padOTKU KaJeHJIAPHOTO IIaHa
MPOEKTA.

2. KakoBa B3aMMOCBSI3b MEXAYy TpyAO3aTpaTaMyd M MPOJOJKUTEIBHOCTHIO
paboThI?

3. UTo npuHATO HA3bIBaTh BEXaMU B KaJICHAApHOM IJ1aHe? OXxapakTepusynTe
COOBITHE, KOTOPOE MOTJIO OBl CIIY>KUTh UJCAIbHBIN BEXOM.

4. Kakpe MeToabpl OICHKH JJIUTEILHOCTH padoT Bl 3HaeTe? Onummre
KaKIbIN U3 HUX.
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5. Kakoit MeToJ OlleHKH IJTUTENBHOCTH padOThl CUMTACTCA OJJHUM U3 CAMBIX
TOYHBIX? CpaBHUTE ATOT METOJI C APYTUMHU METOJIaMH OLEHKH JITTUTEIHHOCTH.

6. [lepeuncnure N3BECTHBIE BaM THIIBI JIOTHYECKUX CBS3EH MEX Ay paboTaMu.
[losicHuTe Ka)kapii TN CBs3u. [IpuBeauTe npumepsl.

7. Kakue paboThl B MPOEKTE HA3bIBAIOT KPUTHYECKUMHU? B deMm CymHOCTb
KPUTUYECKOTO ITyTH MpoeKTa’?

8. Uto Takoe 0a30BbIi KaneHAapHbIN T1aH? KakoBo ero Ha3HaueHUsl, KOr/aa
ero pukcupyror?

9. [lepeuncnuTh BCE OCHOBHBIE METOJIbI OLIEHKH CTOMMOCTU PabOT MpPOEKTa.
OnummuTe TOCTOMHCTBA U HETOCTATKU KaXKJI0r0 METO/1a.

10. Yro Takoe cmera mpoekrta? [lepednciante OCHOBHBIE BHIBI CMET TIO
COJIEP )KAHMIO.

11.B dyem 3akimouaercd IJIaBHas OTIMYME CMEThI OT Orojkera?
Knaccugunupyiite 610/keThl NPOEKTA 110 HA3HAYCHHUIO.

12. C kaxoii 11e51610 He00XOMMO MPOU3BOAUTH aHAJIN3 TPEHOB U TEHACHIIUN
IIPU UCIIOJI30BAHUU METOJ]a OCHOBHOTO 00beMa?

13. YUro obmiero v B 4eM pazivuue MEXJy PUCKaMU U OIPaHUYCHUSIMU B
IIPOEKTE C MO3UILINH YIIPABICHUS?

14. Kakue HamboJiee OMacHbIe BHEIIHWE BHYTPEHHUE PUCKH CYILECTBYIOT B
IIPOEKTE CTPOUTENBCTBA U PEANM3ALUU KOTTEKHOTO TMocenka? SBiserca i OHU
OTHPABISIEMBIMU?

15. B nmpoekTe co3maHus U BbIXOAA Ha PHIHOK HOBBIE YCIIYTU CYIIECTBYET
PUCK HEBBIXOJAa Ha 3allJIJaHUpOBaHHbIE 00BEMbI mpoaax. Kakue BO3MOXKHBIE
UCTOYHUKU M TOCIEACTBUS JaHHOro pucka? Kakue MOXKHO NpenIoXKuTh MEphl
pearupoBaHus’?

16. B ueM npuHIMTIHATBHBIE PA3TUYHSI KOMAaH/bI U IPOEKTHOM TPYIIIBI?

17. Ilepeuncnure OCHOBHBIE (Pa3bl )KU3HEHHOTO LMKJIA Pa3BUTHUSI KOMAHJIbI
npoekTa. Kpatko oxapakrepusyiite kaxmyro dasy.

18. Bce ocHOBHBIE cTUITH PyKOBOACTBA. OOOCHYHTE MPUMEHEHHUE KaXKIOTO U3
HUX B XOJI€ MPOEKTA.

19. Yro Takoe kommereHHMs? YeM O0COOEHHOCTH KOMIIETEHTHOCTHOTO
No/aX0/1a K Habopy KOMaH bl MpoeKTa’?

20. Kakue pexomMeHAalMu Bbl MOXETE JaTh MEHEIKepy MpoeKTa s
UCKIIIOUCHUSI KOH(IHMKTAa ¢ (YHKUIMOHAJIBHBIMU PYKOBOAUTENISIMU MpU Habope
KOMAaH/Ibl ITpoeKTa?

21. TlepeuricnuTe W ONUIIUTE OCHOBHBIE KOMIIETEHIIMU PYKOBOIUTEIS
IIPOEKTA.

22. YTto Takoe MEHTPATU30BAHHBIE U ICTICHTPATN30BAHHBIC 3aKYITKH?
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23. Kak pacnpezensercs OTBETCTBEHHOCTb IPU YIPABIECHUU IOCTaBKaMH
IIPOEKTa, peaJnu3yeMbIMU B IIECHTPAIM30BAHHOMN cxeme?

24. Uto Takoe TeHaepHas JOKyMeHTalus? UTo J0IKHO Hee BXOIUTH?

25. B uem cMmbicn u Ha3HaueHue odeptri? KTo ee roroBUT?

26. OnuiuTe U3BECTHBIE BaM CIIOCOOBI BRIOOpA TOCTABITUKOB.

27. Kakue TuIbl KOHTPAKTOB BbI 3HaeTe? Knaccuduimpyere n3BecTHbIE BaM
TUIIBI KOHTPAKTOB.

28. IlepeuniciuTe JOCTOMHCTBY KOHTPAKTOB C (DPUKCHUPOBAHHOW ILIEHOM.
HazoBuTe X HETOCTaTKU.

29.B kakux cioyyasx pEKOMEHAYETCS MPUMEHSTb KOHTPAKThl C
BO3MEIIECHUEM 3aTpaT?

30. OObsicHUTE OCHOBHBIE TMPHUHIMIBI OPraHU3allMd KOHTPAKTOB CO
CTUMYJIHPYIOIINM BO3HATPAKICHUEM.

Tema 5. CoBpeMeHnHble MHGOPMAIMOHHBbIE CHCTEMbI YIIPABJIEHUSA
NPOEKTAMHU.

Hau6Gonee nomynsipasie cuctemsl ynpasienus | T - mpoekramu: GranttPRO,
Bitrix 24, Wrike, Asana, Active Collab, Basecamp, Trello, Hygger, Smartsheet,
Monday. 11X BO3MOXHOCTH, TOCTOMHCTBA M HEJJOCTATKH.

OtedecTBeHHBIE WHMOOPMAITMOHHBIC CHUCTEMBI YIPABICHUS MPOCKTaAMHU
Project Expert, 'anakruka ERP, 1C-ERP.

Cuctema ympasiienust npoekramu Microsoft Project.

KonmponvHuvie sonpocuwi:

|

. Uro mpencrasisier coboii cucrema ynpasienus npoekramu GranttPRO?
. Uro mpeacrapiseT co00i cucTema yrpasieHus mpoekramu Bitrix 24?7

. Uro npezacrapiser coboi cuctema yrpapieHus npoekramu Wrike?

. Uro mpencrapisieT coOoi crucTeMa ynpasieHus mpoektamu Asana?

g b~ wWwN

. YUro mpeacrapiseT co00i cucTema ynpasieHus npoekramu Active
Collab?

6. Uto mpencrasisieT coboii cuctema ynpasieHus npoekramu Basecamp?

7. YUto nipescraBisieT co0oi cucTema yrpasieHus npoekramu 1rello?

8. Uto npexacrasisieT coboii cuctema ynpasieHus npoekramu Hygger?

9. Yro mpejacTaBiseT co0OM cCUCTEMa yIpaBJIeHUs IpoektaMu Smartsheet?

10. Yro mpeacrapiseT coO0i cucTema yrpasieHus npoekramu Monday?

11. KakoBbl BO3MOKHOCTH OT€YECTBEHHON MHGOPMAILIMOHHON CUCTEMBI
ympasiieHus npoekramu Project Expert?

12. KakoBbl BO3MOKHOCTH OT€YECTBEHHON MH(GOPMAIIMIOHHON CUCTEMBI
ynpasienus npoektamu ["amaktuka ERP?
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13. KaxoBbI BOBMOKHOCTH OTE€YE€CTBEHHON HH(POPMAIIMOHHOW CHCTEMBI
ynpasienus npoekramu 1C-ERP?

14. KakoBbI BO3MOXKHOCTH CHCTEMBI yIIpaBieHus ipoektamu Microsoft
Project?

Tema 6. Ynpasienue npoextamu B Microsoft Project.

Cuctema ympaBienus mnpoekramu Microsoft Project 2010. Hactpoiika
Microsoft Project 2010. Dnementsl untepdeiica. Co3gaHue HOBOTO MPOEKTA.
OmnpeneneHue uEPapXUIECcKOl CTPYKTypbl IPOEKTA.

Omnpenenenre B3auMOCBsI3el 3a1a4 B rpoekTe. OnpeesieHue IIUTeIbHOCTU
IIPOEKTA. YCTAaHOBJICHHE OTPAHMYECHMN M KpaumHUX CPOKOB 3axad. IIpesenrtanus
npoekta. IlmanupoBanue pabodero BpemMeHHM B mpoekre. Mcmonab3oBaHue
kanengapen. Co3ganne UCKIIOYCHUS B KaneHaapsax. [lnanuposanue 3amad. Tumsl
3amaud. Co3ganue 3amad. Pacnpenenenue 3arpy3ku pecypcoB Uil pa3InyHbIX TUIIOB
3a/1a4y. BeinosgHeHne yueOHOTo poeKTa.

[InaHnupoBanue pecypcoB B mnpoekte. [lnanHupoBaHue TPyHOBBIX PECYpPCOB.
[InanupoBanre MaTepHalbHBIX pecypcoB. [lmaHupoBaHHe 3aTpaT W 3aTpaTHBIX
pecypcos. [lnannpoBanue O6ro/xeTa npoekrta. [InaHupoBanue pecypcoB B yueOHOM
IIPOEKTE.

Ha3nauenne pecypcoB Ha 3agaud. Ha3HaueHue OIOMKETHBIX PECYPCOB.
Ha3nauenue TpynoBbIXx pecypcoB. Ha3HaueHue MarepuanbHBIX PECYPCOB.
Hasnauenue 3arpaT M 3arpaTHBIX pecypcoB. HasHauenue pecypcoB B yueOHOM
IIPOEKTE.

AHanu3 ¥ UCTIOJIHEHHE TIPOoeKTa. AHaNMM3 pacnucanue npoekra. Kpurnueckwit
MyTh. AHQJIN3 CTOMMOCTH. AHAIM3 3arpy3kd M HCIOJB30BAaHUS PECYPCOB.
BripaBHUBaHME 3arpy3kud pecypcoB. AHaIM3 MOTPEOHOCTH B Marepuaigax u
pecypcax. AHaJIM3 PUCKOB B IPOCKTE. AHAIIM3 YU4eOHOIO MPOEKTA.

Konmponvnvie sonpocui:

1. Kak ocymiecTBisieTcsi CO37aHMEe HOBOTO MPOEKTAa M OMpEIeNieHHuEe €ro
uepapxudeckoi cTpykrypsl B Microsoft Project?

2. Kak ocyrmecTBiasieTcss omnpesesieHne B3aUMOCBSI3CH 3ajad B TMPOEKTE,
JUTUTEILHOCTH TPOEKTa M YCTAHABJIMBAIOTCS OTPAHUYEHUS] U CPOKH BBITTOJHEHUS
3ama4d B Microsoft Project?

3. Kak ocymiecTBisieTcsi mijaHUpoBaHHE paboO4yero BPEMEHU B IPOEKTE B
Microsoft Project?

4. Kak ocymiecTBiseTCs IUIAHUPOBAHUE 3a/a4 M PaCIpelesieHUue 3arpy3Ku
PECYPCOB Ui pa3IMIHBIX TUIOB 3a7a4 B Microsoft Project?

5. Kak ocymecTBisiercss  MJIaHUPOBAHHE  TPYJOBBIX  PECYpCcOB U
MaTepHualbHbIX pecypcoB B Microsoft Project?
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6. Kak ocymiecTBisieTcsl MIaHUPOBAHUE 3aTpaT W 3aTPaTHBIX PECYPCOB B
Microsoft Project?

7. Kak ocymecTBiseTcss HazHauye€HUE pecypcoB Ha 3amgaunm B Microsoft
Project?

8. Kak ocymecTBnsieTcss Ha3HaueHUE 3aTpaT M 3aTPaTHBIX PECypCOB B
Microsoft Project?

9. Kak ocymecTBIseTCs aHaIu3 U KCIIOIHEeHHe IpoekTa B Microsoft Project?

10. Kak ocymiecTBisieTcss aHaIM3 paclHCaHWe TMPOCKTa W OIpEeICHHE
Kputndeckuii mytu B Microsoft Project?

11. Kak ocyiiecTBisieTcs aHaIM3 CTOUMOCTH TMpoekTa B Microsoft Project?

12. Kak ocymiecTBIseTCsS aHaIu3 MOTPEOHOCTH B MaTepuajiax U pecypcax u
aHaJIu3 pUCKOB B IpoekTe B Microsoft Project?

3.3. AKTHBHbIE M HHTePAKTUBHbIE (JOPMBI IPOBEIEHUS 3aAHATUMH

B kauecTBe aKkTHBHBIX ()OPM TPOBEACHHUS 3aHATUH 1O JAUCHUILINHE
VYnpaBieHre TPOTPaMMHBIMH — IMPOEKTAaMH  MPEANAraloTcsi deThipe  (POpMBI
NIPOBE/ICHUS 3aHATHIA: JIEKIUsA-0ece1a, KOHCYJIbTAIllMOHHAs paboTa, MPaKTHIECKOe
3aHSATHE W TPOCKTHAs JESATEIbHOCTh. BBIOOp WHTEPaKTHBHOH  (OpPMBI
MPEIOCTABIISIETCS. HEMOCPEICTBEHHO MPENOIaBATENIO.

Jlekuus-6ecena mpeanonaraeT HeMoCPEICTBEHHBIN KOHTAKT MPEToIaBaTeIs C
ayauropueil. B Hauvane 3aHsATHA OOy4aeMble IMOYYalOT MaTepUalbl JIGKIIUU B
AIIEKTPOHHOM BHJIE.

Bo Bpems 3aHATHS TpenofaBaTelb 3HAKOMHT OOy4YaeMbIX C Y4eOHBIM
MaTepuajioM, AaKICHTUPYID BHUMaHHWE Ha pa3dope NPUMEPOB MPUIIOKCHUH.
OOyuaeMble MMEIOT BO3MOXKHOCTH pa3paborarh mpoekT B Microsoft Project na
KOMIIbIOTEpax. B mpouecce paccMoTpeHHs ydyeOHOro marepuaia OHU MOTYT
3a/1aBaTh MPETI0IaBaTeII0 YTOYHSIOIINE BOIPOCHL. B CBOIO ouepes, mpenojaBareib
MOXET BHOCUTH JOOABJICHUS, DPACHIMPSIOMIME W YIIIyOJSIOIIME COAep)KaHHe
yueOHOro Marepuaia, a TakXKe 3aJaBaTh BONPOCHL. Bompocwl mpernogaBatelnb
MOeET aIpecoBaTh KaK BCEH ayIUTOPUHU, TAK U KOMY-TO KOHKpeTHO. OHU MOTYT
OBITh KakK TMPOCTHIE, CIIOCOOHBIC COCPEIOTOYUTh BHUMAHUE Ha OTACIbHBIX
BaXHEHIIMX 3JICMEHTaX TEMBbI, TaK U MpoosieMHble. O0yJarommecs, IpoayMbIBas
OTBET Ha 3a/IaHHBIH BOMPOC, TOJIYYAIOT BO3MOXHOCTh CAMOCTOSATEIBHO MPUHTH K
TEM BBIBOJIaM U 000OIIEHUSIM, KOTOPBIC MPENOaBaTeb JTOKEH OB COOOITUTH
UM B KaUeCTBE HOBBIX 3HAHUH, JTMOO MOHAThH IITyOUHY U BaXKHOCTh 00CYK1aeMOM
POOJIEMBI, YTO MOBBIMIAET HHTEPEC M CTETIEHb BOCIIPHATHS MaTepHala.

Koncynbrammonnass pabota mpemogaBarens TNpeAroyiiaraeT JBa BHIA
KOHCYJIbTAIIMi: TPYNIOBbIE W WHAWBUAYaJIbHbIC. [pYIIOBBIE KOHCYJbTAIIMH
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MPEACTABIAIOT cO00M CBOE0Opa3Hyto (popMy MpOBEACHUS JIEKIIMOHHBIX 3aHSTHUH,
OCHOBHBIM COIEP)KAHUEM KOTOPBIX SIBIISIETCS Pa3bsICHEHHE OTHAEIbHBIX, YacTO
HanOoJiee CIIOKHBIX WA TPAKTUYCCKA 3HAYUMBIX BOMIPOCOB HM3ydaeMOu
nporpaMmbl. ['pynmnoBble  KOHCYJbTallMM MPOBOASTCA B  clydasix, Korja
HE0OXOMMO TIOJIPOOHO PACCMOTPETh MPAKTUUYECKHUE BOMPOCHI, HEIOCTATOYHO WITH
COBCEM HE OCBEIICHHBIC B JICKIUSX, UJIM TIPU MIPOBEJCHUN APYTUX BUJIOB 3aHITHUH,
a TaKKe ¢ 1eNIbI0 OKa3aHUs MOMOIIU B CAMOCTOATENbHON paboTe, B MOJATOTOBKE K
BBITIOJIHEHUIO TTPAKTUYECKUX 3aHSATUN, B HAMMCAaHUU pedepaToB WM BBITYCKHBIX
pabot, cmade 9SK3aMeHOB U 3audeToB. [IpoBeneHHe UHAMBUAYaJIbHBIX
KOHCYJIbTAlUM MNPOBOAUTCS IPENOJaBaTEIEM B CIIEHHAJIbHO OTBEJCHHOE
BpeMsa. B 3ToM ciiydae kK HEMy 3a MOMOIIbI0 MOTYT OOpPaTHThCS KakK T€, KTO
UCTIBITHIBACT TPYAHOCTH B H3YYEHUU JaHHOW TEMBbI, Tak W OOydaromuecs,
KOTOpBIE XOTedau Obl 0ojee raybOKO pa3o0parhCs B COJEpKAaHUM HU3ydaeMoil
TEMBbI IIPEJIMETA.

[IpakTuueckoe 3aHATHE TIPEACTABISIET COOOM pa3pabOTKy TMpOEeKTa B
nporpamme B Microsoft Project. I'maBHas 1eiab NPAaKTUYECKOTO 3aHATHS -
3aKperieHne yueOHOro Marepuaa, MoJydeHHbIX BO BpeMsl JICKIIMOHHBIX 3aHSATUH,
dbopMupoBaHUE YMEHUN MPUMEHSATH MOJYYEHHbIC 3HAHUS HA MPAKTUKE B OyayIieit
po¢eCCUOHATIBHON JIEATEIIbHOCTH.

[IpoekTHasi JEATENBHOCTH SBJISIETCS (POPMONM OpraHu3aluu  y4eOHOTO
mpoliecca, OCHOBHOM 3ajadeil  KOTOpOro sIBJsieTcss pa3paboTka ydeOHOTro
MPOTPAMMHOI0 MPOEKTAa M CAMOCTOATENIBHOTO JIOBEICHHE €ro JI0 KOHEYHOTO
pesyapTara. ['maBHas 1enb NOPOEKTHOM MAEATENbHOCTH — 3TO 3aKPEIICHHE
MOJIYYCHHBIX 3HAHUW YMEHMM U HAaBBIKOB B 00JIaCTU  HCIIOJIb30BaHUS
MH(OPMAIMOHHBIX TEXHOJIOTHI B Oyayiel npodeccuoHanbHOl 1eaTenbHOCTH. B
MPOIIECCe BBIMOJHEHUS MPOEKTAa Ha 3aHATUM BO3HHMKAET atMocdepa TBOPYECTBA,
MOBHIIIAIOIIAST MHTEpeC K ydyeOHoM aucuumivae. Ha omnpeneneHHod craguu
BBITIOJIHEHUS TPOEKTa OOYYaIOIIMECs CTPEMATCS PACHIMPUTh CBOM 3HAHUS O
MpeAMETHONM 00JacTH WM3ydyaeMOM AMCIUILIMHBI JUOO B BHUAC KOHCYJbTAIMi C
mpenojiaBaresieM, TM00 CaMOCTOATEIHHO. B IPOEKTHOM 1eITeTbHOCTH JJOYCKAeTCs
U JaXe MPUBETCTBYETCS YCIOKHEHUSI UCXOJAHOTO TEXHUYECKOTO 3aJaHus CAMUMU
00yYaromMMHCH.
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4. METOJIUYECKOE OBECIIEYEHME JJI51 CAMOCTOSATEJILHOM
PABOTbBI OBYYAIOIIIUXCA ITO JUCHUITJIMHE (MOYJIIO)

4.1. MeToanueckue peKOMEHIALMHU 10 CAMOCTOATEJIbHOMY U3YyYE€HHUI0 Kypca
(IUCUUIITHHBI)

CamocrosiTennbHasi paboTa OOy4alomUXCs — OSTO HWHAMBUIYyaJbHAs WIH
KOJUIEKTUBHAs y4eOHasi NesATeIbHOCTh, OCYIIEeCTBIsieMas: 0€3 HEmoCpeICTBEHHOTO
pykoBojacTBa  mpenonasarens.  CamocTostenbHas ~— pabota  ecTb  0c000
OpraHM30BaHHBIN BUJl Y4€OHOU NEATEIbHOCTH, MPOBOAUMBIN C IEJIbIO MTOBBIIICHUS
3(p(EKTUBHOCTH TMOATOTOBKH OOYYAalOMIMXCA K MOCIEAYIOIIUM  3aHATHUSM,
dbopMUpOBaHUS Y HUX HABBIKOB CAMOCTOSITEILHON OTpabOTKU yUeOHBIX 3aaHUH, a
TaK)K€ OBJIAJICHUS METOJIMKOW OpraHu3aldd CBOET0 CaMOCTOSITENIBHOIO TpyAa B
LEJIOM.

SBasisice HEOOXOTUMBIM JJIEMEHTOM JMJIAKTHUYECKOM CBS3M  Pa3IMUHBIX
METO/JIOB OOy4YeHHs] MEXIy Cc000ii, camocTosATeNbHas padoTa OO0yYaromUXCs
npusBaHa obOecrneuuTh Oosiee TIIyOOKOE, TBOPYECKOE YCBOCHHME MOHSITUHHOTO
amnmnapara AUCHUIUIMHBI, 3HAaHUM BO3MOXKHOCTEH M OCOOEHHOCTEH COBPEMEHHBIX
TEXHOJIOTUNA MPOTPaMMUPOBAHUS.

Bo Bpems nieknuii 00ydaronmMces HE00X0AUMO COCPEAOTOUYNTh BHUMAHUE Ha
e€¢ MpOCHylIMBaHWE, YJIOBUTh TO TJIABHOE, YTO CKaxeT JeKTop. OCHOBHBIE
TIOJIOKEHUS JICKITUH, OTJEIbHBIC BaKHbIE ()aKThl M BBIBOJIBI M3 PacCMaTPUBAEMBIX
BOIPOCOB O0YUAIOIUECS MOIYYalOT B 3JIEKTPOHHOM BHUJE, OTACIIbHbIE TOJ0KEHUS
BaYKHBIE JIJ1s1 00YYarONIUXCsl HY)KHO 3aMMChIBATh. 3aMKUCH CIEAYET JAeaTh KPaTKoO.

['maBHBIM oOnpenensomuM (akTopoM YCHEHNIHOW padoThl OO0yYaAIOIIMXCS
SBJISIETCS €70 CaMOCTOsITEIbHAs padoTa.

B nporiecce n3zydenust yueOHbIX MaTeprUagoB HEOOXOUMO CaMOCTOSATEIBHO
pa3o0paTh TEOPETUUYECKUIM MaTepuas, pa3ooparh MPUMEPHI U BHITIOJHUTD 3aJlaHUs
JUTSI CAMOCTOSITEIIbHOM PaOOTHI.

VYcmexa B 3a04HOM OOY4YEHUH MOKHO JOOUTHCS TOJBKO IMPHU MPaBUILHOM
OpraHu3allud PerysapHBIX 3aHsATUH. [loaToMy oOywaromuMcs HEOOXO0IUMO
CUCTEMATUYECKU 3aHUMAThCSI.

Opranuzanusi CaMOCTOSITEIbBHON pabOThl 00yUYarOIIMXCS TOJKHA CTPOUTHCS
M0 CHUCTEME IMOATAHOTO OCBOEHUS MaTepuayia. MeToJl MO3TalHOro M3y4eHUs
BKJIIOYAET B ce0sl MpeaBApUTEIbHYIO MOATOTOBKY, HEMOCPEJACTBEHHOE M3Y4YEHUE
TEOPETUUYECKOTO COACPKaHUS UCTOYHHKA, 0000IIEHNE TTOTYICHHBIX 3HAHUU.

[IpeaBapuTenbHasl MOATOTOBKA BKIIIOYAET B CeOsl YACHEHHE IIEJIM M3yUCHUS
MaTepHuaia, OlEHKY MUPOTH WHMOOPMAITMOHHON 0a3bl aHAIM3UPYEMOTr0 BOMPOCA,
BBISICHEHHME €r0 HAayyYHOW U  IIPAKTUYECKOM  aKTyalbHOCTH. M3yueHue
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TEOPETUYECKOTO COJCPKAHUS 3aKJII0YAeTCs B BBIICJICHUU M YSCHEHMU KIIHOUYEBBIX
NOHATUI ¥ TOJNOXKEHUH, BBIIBJICHUM UX B3aUMOCBS3M W CHUCTEMaTH3AIHH.
OO0oOuIeHNE TMONYYEHHBIX 3HAHUA MOAPA3yMEBAET IIMPOKOE OCMBICICHHUE
TEOPETUYECKUX I0JIOKEHUM uepe3 oIpenelieHne UX MecTa B O0Ied CTpyKType
U3y4aeMOU TUCHIUIUIMHBI U UX 3HAYUMOCTH ISl IPAKTUYECKOM e TEIbHOCTH.
MeTtonudeckne peKOMEHAANY 0 MPOSKTHOM IeATeIbHOCTH.

[IpoekTHas 1eITeIbHOCTh 00YUYaIOIIUXCS SIBISETCS OJJHUM U3 BUIOB yU4eOHOI
NeSATEIbHOCTH, KOTOpasl TMpU3BaHa, MPEXAEe BCEro, CHOPMUPOBATH HABBIKU
pa3paboOTKu MPOTrpaMMHBIX MPUIIOKEHUA B COOTBETCTBUU C TEXHUYECKUM
3aganueM. OCHOBHOM LIEJIbIO POEKTHOM AEATEIbHOCTH NTUCIIUILIIMHBI « Y IPaBIICHHE
MPOTPAMMHBIMHU TPOCKTAMIY SIBJSICTCS 3aKPETUICHUE MTOJTYYEHHBIX 3HAHUI YMEHUN
Y HaBBIKOB B 00JIaCTH CO3/IaHUSI POTPAMMHBIX TPOTYKTOB.

KitoueBbIM MOMEHTOM MPOEKTHON NESITEIBHOCTH SIBISETCS pa3padoTKa
TEXHUYECKOro 3aiaHus. [IpoekTHasi NeATeNbHOCTh OCYIIECTBISIETCS B paMKax
MPAKTUYECKUX 3aHATUM, a TAKXKE CAMOCTOATENbHOM paboThl JoMa. [1pu pa3paboTke
TEXHUYECKOT0 3aJIaHUs CIEAYET OPUEHTUPOBATHCS HA COAECPKAHNUE TEOPETUUECKOTO
MaTepuana y4eOHON JUCIMIUIMHBI M MPaKTHUYEeCKUX 3aHsATUH. Ocoboe BHUMaHUE
ClIeAyeT YIEeNsATh pa3paboTKe CTPYKTYPHOM CXEMbl MPOEKTa W B3aUMOCBSI3U
O00OBEKTOB U KOMIOHEHTOB. OT TOr0 HACKOJBKO TOYHO COCTABJICHO TEXHHYECKOE
3aJJaHUE 3aBUCUT YCIIEITHOCTh BCEU MPOECKTHOU JIESITETbHOCTH.

[IpoekTHast AESATENBHOCTD JOHKHA OBITh MOCTPOCHA TAKUM 00pPa30M, YTOOBI
oOy4Jaronifecss UMelid BO3MOXKHOCTh HE TOJIBKO JIOBECTH MPOEKT JI0 KOHIA, HO U
YCIIOKHUTh TEXHUYECKOE 3aJJaHue B CTOPOHY CO3/JaHHs 00Jiee COBEPIICHHOTO
IIPOEKTA.

Metonnyeckne peKOMEH MK 110 PadOTe C JIUTEPATYPOU.

[Ipy caMOCTOATENTBHOM N3yYEHUU OCHOBHOM PEKOMEHIOBAHHOU JIUTEPATYPbI
oOyyaromumcs HEOOXOAMMO 0OPaTUTh IJTABHOE BHUMAHUE Ha Y3JIOBBIC MTOJOKECHMUS,
U3JIaraéMple B U3y4aeMOM TEKCTE.

HeoOxoaumo BHHUMATEJIBHO 03HAKOMHUTHCS C COJIEp>KaHUEM
COOTBETCTBYIOIIETO OJI0Ka MHPOPMAILIUU, CTPYKTYPUPOBATH €r0 U BBIICIIUTH B HEM
HeHTpajdbHOEe 3BeHO. OOBIYHO 93TO OBIBAaET KIIOYEBOE ONPEICICHUE WU
COBOKYMHOCTb CYIIHOCTHBIX XapaKTEPUCTHK paccMaTpuBaeMoro oObekrta. s
TOT0, UTOOBI YOEIUTHCS, HACKOJIBLKO ITyOOKO YCBOCHO COJIEp)KaHUE TEMBI, B KOHIIE
COOTBETCTBYIOIIMX TIJIaB W TnaparpadoB y4deOHBIX NOCOOUM OOBIYHO JaeTCs
NepevyeHb KOHTPOJIbHBIX BOITPOCOB, HA KOTOPbIE OOYYAIOIIUIICS TOJKEH YMETh JaTh
YETKUE U KOHKPETHBIE OTBETHI.

PaboTa ¢ qomOTHUTENBHON TUTEPATYPOU MPEITOIaraeT yMEHUE BBIJEISIThH B
HEll HeOOXOIMMBIM acleKT U3yd4aeMoil TeMbl (TO, UTO B JAaHHOM TPYAE OTHOCHUTCS
HEIMOCPEJICTBEHHO K N3y4aeMOU TeEME).
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B cBo€i1 COBOKYITHOCTH M3Y4YE€HHE TAaKUX [TOAX0JI0B CYIIECTBEHHO 000raIaer
Hay4YHBIH Kpyro3op oOydarommuxcsi. B JaHHOM KOHTEKCTE ClIeqyeT Y4ecTb, UTO
JIOTIOJIHUTEIBHYIO JINTEPATypy LeJIecooOpa3Ho MpopabaTbiBaTh, BO-TIEPBHIX, HA
0a3e y>ke OCBOCHHOW OCHOBHOM JUTEPATYphl, U, BO-BTOPBIX, U3y4aTh KOMILIEKCHO,
BCECTOPOHHE, HE a0COIOTU3UPYS YbI0-THOO0 CYyOBEKTUBHYIO TOUKY 3PEHUS.

OOs13aTeNbHBII  AMIEMEHT CaMOCTOATEIBHOW paboThl OOydarolmuXcs C
JUTEpaTypol — BeJeHHE HEOOXOAMMBIX 3amuceid. OCHOBHBIMU OOLIETPUHSATHIMU
(dopMaMu 3anmcel SBISIOTCS KOHCIIEKT, BBIMMCKH, TE3UChI, aHHOTAI[UH, PE3IOME,
IUIaH.

KoHcnekT — 3T0 KpaTkoe MMCbMEHHOE M3JI0XKEHUE COAEpKaHUsI UCTOYHHKA
WIM CTaTb{, BKJIIOYAIONIEE B CKaToMl (opMe OCHOBHBIC TMOJIOKEHUS M HX
000CHOBaHHUE.

Beimuckn — 93T0 KpaTkue 3amucd B GopMe [UTaT  (JIOCIOBHOE
BOCIPOM3BEICHUE OTPBHIBKOB MCTOYHMKA), JTUOO JTAKOHHUYHOE, OJIM3KOE K TEKCTY
U3JI0’)KEHUE OCHOBHOIO COJIEP KAHUS.

Te3ucel — 310 cxKaTOE U3JI0KEHUE KITFOUEBBIX UAEH NPOUUTAHHOTO UCTOYHHUKA
WIH NIPOU3BEICHUS.

AHHOTaNMM, pe3loMe — O3TO COOTBETCTBEHHO TMPEAETBHO KpaTKoe
0000111at011Iee U3JI0KEHUE COJIEP)KAHUS TEKCTA, €r0 KpUTUYECKAs OLEHKA.

B nensix ctpykTyprupoBaHus CoOAepKaHua H3ydaeMon padoThI IEIeco00pa3HoO
COCTaBJISITh €€ MJIaH, KOTOPBIM JOJKEH pacKphIBaTh JOTMKY OCTPOCHHUS TEKCTa, a
TaKk)K€ CHocOOCTBOBaTH JIydlllell OpHEHTAalUKd OOydarollerocs B COAEpPKaHUU
IPOU3BENICHUSI.

CamocrosiTenbHasi pabota obydatomierocs 0yaer 3QpGheKTUBHON U TOJIe3HOU
B TOM CIly4ae, €CJid OHa OyJeT MOCTPOCHA UCXO U3 MOHUMAaHHs 00yJatoIuMHUCS
HEOOXOJMMOCTH O0eCTeueHNs] MaKCHUMallbHO IIMPOKOTO OXBaTa JMTEPATypPHBIX
HUCTOYHUKOB.

4.2. Taoccapui

Bbu3Hec-aHanu3 — CTPYKTYpUPOBAHHOE H3y4Y€HHUE MPOOJIEMBbI, HUMEIOIICH
OTHOIIIEHWE K Ou3Hecy. bu3Hec-aHanW3 NPOBOAUTCSA, YTOOBI JydYIlle TOHSTH
npo0semMy, a 3aTeM OLEHUTb, YTO TPeOyeTCs AJIsd €€ YCTPAHECHHUS.

busnec-keiic / kOMMepuecKkoe NMpeaIoKeHHue — KOMMeEpUecKas 1efib WIn
BBITO/Ia SABJIAETCS NPUYMHOM BBIMOJHEHUS TMPOEKTa M MOXKET O(UIHATBHO
dbukcupoBaTbcsi B JOKYMEHTE,  Ha3bIBalOMIeMCsi  OW3HEC-KeWcoM, WU
KOMMEPUYECKUM IPEI0KEHUEM.

Broker npoexTa — HEOOXOAMMBIE CPE/ICTBA, BBIJCIICHHBIC HA BHIIOJTHEHNE
POEKTa.
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Biausinue — mociencTBUs NPUHATOTO pEIIEHUs, MpPOOJeM, pHUCKa WIH
U3MEHEHUS ISl TPoeKTa. BiusiHue 00bIYHO U3MEpSETCsl IO OTHOIIEHUIO K 00beMy
paboT, CTOMMOCTH, KaueCTBY, CPOKaM WJIM puckam npoekra. Hampumep, BiausiHue
poOJIEMbl MOXET MPOSIBUTHCS B YBEIMYCHUH CPOKOB WJIM CTOMMOCTH TPOEKTA;
IPUHATOE PELIEHUE MOXKET MOBJIMATh HAa POCT PHUCKOB NPOEKTA; BIUSHUEM
WU3MEHEHUS] MOKET CTaTh YMEHbIIEHUE 00beMa padoT.

BHeapenne — UCHONB30BAHME M OKCIUTyaTallsl B PEABbHBIX YCIOBUAX
MPOAYKTa, IIOJYYEHHOTO B pE3yJIbTaT€ BBINIOJHEHUsS NpoekTa. BHenpenue
OXBaTbIBa€T IIMPOKUM Kpyr 3aJad, B TOM YHUCJIE O3HAKOMJICHHE U OOydeHHE
II0JIb30BATEIIEH.

BHemHssi 3aBUCMMOCTb —CBSI3b OJTHOM MJIM HECKOJIBKMX 3a/1ad MPOEKTa C
3aJlayaMu, B HErO HE BXOIAILIMMHU.

BoinmosiHeHue — 3aBeplieHME NPOEKTa WIM 3aJadyd C COOJIIOJICHHEM
OIpE/IETICHHBIX YCIOBUM (OOBIYHO MOTYYEHUE OKHUIAEMBIX PE3YJITATOB B CPOK U C
COOJII0/IEHUEM OIOJIKETA).

JlekoMIo3uLMsA — IIPOLECC AeNIeHUs (CI0XKHOW) 3a1auu Ha Oojee MeNKue,
YTOOBI JIy4lll€ €€ MOHSATh U BBIIIOJIHUTb.

Ku3HeHHBbIT HUKI — O0OOOIIEHHOE, BBHICOKOYPOBHEBOE OIMCAHUE TEX
ATAIOB, YE€PE3 KOTOPHIE TPOXOJIUT MPOEKT.

3aBHCHMMOCTD — JIOTMYECKAs CBSI3b MEXIy JABYMs WM Ooyiee 3aadyaMH B
IIPOEKTE, KOTOPas ONPEIENSIET MOCIEA0BATEIBHOCTD UX BBIITOJIHEHMUS.

3aka34yuk — IMLO (WM TPYIIa JIML), B UHTEPECaX KOTOPOIrO BBIMOIHIETCS
poekT. OOBIYHO 3aKa3YMK OMpeesieT TpeOOBaHUs MTPOEKTa, OIIAYMBACT PaOOThHI
Y TOJIy4aeT TOTOBBIM MPOAYKT, 3a YTO HAAEETCS MOJYyYHUTh ONPENEICHHYIO
(3KOHOMHYECKYIO) BBITOJTY.

N3menenne — wu3MeHEHHE — JTO TpaHchOpMaLMs OJHOTO U3 TMSATH
napamMeTpoB NpoekTa. M3MeHeHue MpoeKTa BCeraa JAO0HKHO OBITh CIEICTBUEM
OCO3HAHHOTO BBIOOPA, @ HE CIIYHalHBIM PE3yIbTATOM KAKUX-TO JEHCTBUI.

KoHTposbHasi TOUKa — OKa3aTeab TOrO, YTO Bbl 3aBEPIUMIIM BaXKHBIN 3Tal
npoekta. KoHTpoJibHbIE TOYKM HCHOJIB3YIOTCS C TOM LEbl0, YTOOBI OBLIO JIerde
OTCIIEKUBAThH X0/l BBIIIOJHEHHUS TPOCKTA.

Komanna npoexkra — rpynma nun, paboTarolIMX HaJ IPOEKTOM IMOA
yIPaBJICHUEM MEHEIKepa MPOeKTa.

Kpurnyeckuii mnyrs — TIOCIEIOBATEIBLHOCTh 3a/a4, ONpEAestoNias
MPOJIOJKUTEILHOCTD BBIIOTHEHUS MpoeKTa. Mi3MeHeHne BpeMeHH perieHus J1iro0on
U3 3a/]a4, BXOIAIIMX B KPUTHYECKUH NyTh, NMPUBOAMT K HM3MEHEHHIO CPOKOB
npoekTta. [loaromy, 4TOOBI COKpPaTUTh CPOKH MPOEKTAa, CTAPAIOTCS YMEHbBIIUTH
KPUTUYECKUH ITYTh.
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MeHemxep npoekTra — JMIO, Hecyllee OOL[yI0 OTBETCTBEHHOCTh 3a
BBITIOJTHEHUE MPOEKTA.

O0bem pador — (opmManbHOE OMHCAHME U OMpeeseHrue padoT, KOTOpbIE
BXOJISIT B POEKT.

Onucanue npoekra — JOKyMEHTHPOBAHHOE ONKCAaHUE LENH(-ei) U oObema
paboT MO MPOEKTY.

OTBeTCcTBEeHHBII 32 NMP00JIeMy — YWICH KOMaHbl POEKTA, OTBETCTBEHHBIN
3a pa3penieHue npooIeMbl.

IlapameTpbl npoekTa — 00beM padOT; KAUECTBO MOJIYYCHHBIX PE3YIbTaTOB
Y BBITMIOJTHEHHBIX padOT; CPOKU, B KOTOPBIE TPOEKT OYAET 3aBEPILICH; €r0 CTOUMOCTh
Y YPOBEHb PHUCKA. DTH MTh MAPAMETPOB MPEACTABISAIOT COO0M B3aUMOCBSA3aHHBIC
NIEpEMEHHBIE, KOTOPbIE MOXKHO OCO3HAHHO M SBHO MEHSATh OTHOCUTEIBHO JPYT
Jpyra, 4ToObl IPUCIOCOOUTH MPOEKT MO HYX/Ibl 3aKa3UHKa.

IInan npoekra — nOJAPOOHOE ONKMCAHME IIArOB, HEOOXOAUMBIX JJIst
BBIMIOJIHEHMsI TpoekTa. [lmaH mpoekTa BKIIOYAET 3alayd, HEOOXOJUMBIE st
3aBEPIICHUS IPOEKTa, MPU OITOM OIPEACISIIOTCA OYEPEIHOCTh HMX PpELICHUS,
pecypcsl, TpeOyromuecs Uis 3TOr0, U CPOKH, B KOTOPHIE BBINOIHSIETCSA IMPOEKT.
[Inan mpoekTa HYKEH HIJis TOro, YToObl MOHSTh, CKOJIbKO BPEMEHM YWJIIET Ha
BBINIOJIHEHUE TIPOEKTA; OMPEEIUTh PECYPChI, HEOOXOAUMBIE JIJISl €r0 3aBEPIICHHUS;
OOBSCHUTH POEKT KOMAHJIE U 3aKa34MKY; paclpeAesuTh paboTy MEXIy WICHAMH
KOMaH/1bl; YIIPaBJISITh pabOTOM.

IIpoxoxuTeIbHOCTL — BpeMs OT Hayala 10 3aBeplIeHUs paboThl Hal
3amayeit. Crofa BXOJIT KaKk BpeMs aKTUBHOW paOOThI HAZl 3ajJaueid, Tak U JIIOObIe
3aJIep’KKU WM 0KMJIaHUE MEXKy HadalloM U 3aBepIICHUEM PabOThl.

IIpoekT — 3amaya, uMeronias 3apaHee U3BECTHYIO U TOYHO ONPEIEICHHYIO
11eJ1b, KOTOPYIO MOXHO U HEOOXO0IUMO N0CTUYb. [10 TOCTHKEHUH ATOH 11eJIh TPOEKT
cuMTaeTrcss 3aBeplieHHbIM. OOBIYHO MPOEKT JOKEH ObITh 3aBEpUIEH B
YCTaHOBJICHHbBIE CPOKHU U C COOJIIOJIEHUEM OIPEIETICHHOTO Or0IKEeTa.

Pe3yabTaT — NpOAYKT, IOJYy4aeMbIH 110 3aBEPLICHUU ITPOEKTA.

Puck / ynpasieHMe PHCKOM — PUCK — 3TO BO3MOXXHOCTbH IIOSIBJIICHHUS
ornpeneneHHOW MpobseMbl. PUCKH U3MEpSIOTCS MO BEPOATHOCTH HACTYILICHHS
HEXENATeJIbHOIO COOBITUS M CEPbE3HOCTH TOCIEACTBUNA 3TOTO  COOBITHS.
VYnpaBneHue puckamu — MPOLIECC, UCTIOJIb3YEeMbIi B YIIPaBICHUU MPOEKTAMU AJIs
NpeIcKa3aHus U MPeAyNpexKACHUS HeXKelaTeIbHbIX COOBITHH.

YupasjieHue npoekTomM — HaOOp MpaBuUII, MPOLECCOB, TPUEMOB U METOJIOB,
UCITOJIB3YEMBIX MEHEIPKEPOM IPOEKTA JJIsl €70 BBIIOJHEHUS.
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5. OEHOYHBIE CPEJCTBA JUISI IPOBEJIEHMS
MPOMEKYTOYHOM ATTECTALIMM OBYYAIOILMXCS 11O
JTUCUMILJIMHE (MOYJIIO)

OneHka KadyecTBa OCBOEHHUSI OOy4darolmMMHCS 00pa30BaTEIbHBIX MPOrpamMm
BKJTFOYAET B c€0s MOPSIOK, TEPUOIUIHOCTD, CHCTEMY OLIEHOK M (DOPMBI IIPOBEICHUS
TEKYIIET0 KOHTPOJISI YCIIEBAEMOCTH U MPOMEKYTOUHOM aTTeCTaIlluy 00YyUYaroIIXCsl.

HopmartuHo-mMeToanueckoe obecrieueHue TEKYIEeTro KOHTPOJIS
YCIIEBAEMOCTH M MPOMEKYTOYHOM aTTecTalluy OOYyYalOIIUXCS OCYIIECTBISETCS B
cootBeTcTBHH ¢ osioxkeHueM @I'BOY BO PITAUC «O06 ocyliiecTBICHUN TEKYIIETO
KOHTPOJISl yCIEBAEMOCTH Y MPOMEKYTOYHOM aTTECTAUA O0yUAIOIITUXCS».

OCHOBHBIMM  3a7jauaMU  TEKYIIETO KOHTPOJIA YCIEBAEMOCTH SIBJISIETCS
CUCTEMATHUYECKUM MOHUTOPHUHT 3a dbopmMupoBaHUEM KOMIETEHIIUH,
npeanycMotrpenHbix ®I'OC BO wu  OOII, mnoBeiieHHE KayecTBAa 3HAHUM
oOy4Jaronmxcs, TpUOOPETEHHE W Pa3BUTUE HABBIKOB CAMOCTOSITEIIBHOW PabOTHI,
MOBBIIICHUE aKaJIEMHUUYE€CKOM aKTUBHOCTH O0yUYarOIINXCA.

Kpurepuu onenku o0y4arommuxcs

Texkymas arrecranus (TEKyIIU KOHTPOJIb) YPOBHS YCBOCHUS COAEPKaHUS
JVCLUUIUIMHBL BO3MOXHO TIPOBOJAWTH B XOJE€ BCEX BHUJOB Y4YEOHBIX 3aHSATUN
METOJaMU YCTHOTO U MUCBMEHHOTO orpoca (paboT), B Mpolecce BBICTYIICHUN
oOydJarommxcss Ha TMPAKTUYECKHX 3aHATHUAX, 3allUThl pedepaToB, a TaKKe
MOCPEACTBOM TECTUPOBAHHS.

KadectBO mHCBMEHHBIX pabOT OICHUBAETCS MCXOJS M3 TOr0, 4YTO
oOyyJarommuecs:

- BEIOpAJIM ¥ UCIIOIB30BAIM (POPMY U CTHIIb U3JIOKEHHUS, COOTBETCTBYIOIIUE
HEJISIM U COJICPKAHUIO TUCITUTITUHBI;

- IPUMEHUJIM CBSI3aHHYI0 C TeMOW WH(OpMAIMIO, UCMOJB3Yysl TPU STOM
MOHSATUMHBIA anmapar CrenyaiicTa B JaHHOW 00J1acTH;

- IPEICTABUIN CTPYKTYPUPOBAHHBII KM TPaMOTHO HAINMCAHHBIA TEKCT,
MMEIOIINUN CBSI3HOE COJICPIKAHUE.

TectoBble MaTepuanabl OIEHUBAIOTCS MO MPOLEHTHOMY COOTHOIIECHUIO
MpaBUILHBIX BapraHTOB. KoInuecTBO MpaBUILHBIX OTBETOB B mpeaenax oT 90 1o
100 % - «oTnuuHOY; B ipeaenax ot 75 mo 89 % - «xopotioy; B mpeaenax ot 50 1o
74 % - «ynoBneTBopuTesibHO»; MeHee 50 % - «HeyAOBIETBOPUTEIHHO.

Cnaua 3avera npoucxoauT B ycTHOM opme mo Ousieram. B xone 3auera
CTYJICHT JOJDKEH MPOJEMOHCTPUPOBATh 3HAHUS U YMEHUS 110 MPEIMETY yueOHOTO
Kypca. KauecTBO OTBETOB CTYJICHTOB M BBINOJHEHHUE 3aJaHUN OIICHUBAETCS:
«3aYTEHO», «3aUTEHO C OLICHKOW» W/WJTN «HE 3a4TCHO», «HE 3aUTEHO C OIEHKOW».
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«32aYTEHO», «32YTEHO C OLEHKOW»:

- MIOJIHBIC, OCO3HAHHbIC 3HAHMA B paMKaxX Kypca JIEKIHMHA U JOMOJHUTEIHHOM
JUTEPATyphl, JOTUYHOE U IPAMOTHOE U3JI0KEHHUE MaTepHaa.

«He 32YTEHO0» «He 3aUYTEHO C OLEHKOI»:

- JIOMyCKAIOTCS CYIIECTBEHHBIE OIIMOKN B 3HAHUH Kypca JICKIHA, P OTBETE
BCKPBIBACTCSI OIIMOOYHOE IOHUMAaHNEe OCHOBHBIX MOHATHH Kypca.

Cnaya 3k3aMeHa IPOMCXOAUT B YCTHOM opme 1o duneram.

KadgecTBO OTBETOB Ha HIK3aMEHE OIICHMBAIOTCS HAa «OTJIMYHO», «XOPOLIO»,
«yIIOBJIETBOPUTEIHEHO» U «HEYIOBIECTBOPUTEIHLHOY.

OneHka «OTJINYHO» BbICTABISETCA 00yUaIOIeMyCsl, eCIIu:

- JaHbl MCYEPIIBIBAIONINE M OOOCHOBAaHHBIE OTBETHl HA BCE IOCTABIICHHBIC
BOTIPOCHI, PABUIILHO PEIICHBI MPAKTUIECKUE 3a/1a4H;

- OTBETHI OBUTH YETKUMHU U KPATKUMHU, OCHOBHBIE MBICIIH H3J1arajirch B CTPOTOM
JIOTUYECKOHN MOCIIEI0BATENbHOCTH;

- o0yyJarouics IPOJAEMOHCTPUPOBAII yMEHHE CaMOCTOSITENILHO
aHaJIM3UpOBaTh (DAKTHI, COOBITHS, SBJICHHUS, MPOLECChl B HMX B3aUMOCBSI3U U
JUAJIEKTUYECKOM Pa3BUTHH.

OneHka «X0poII0» BbICTABISETCS 00yUYalOIeMyCsl, €CIIH:

- JaHbl TOJHBIE, JAOCTATOYHO OOOCHOBAaHHBIE OTBETHI Ha IOCTABIICHHBIC
BOTPOCHI, IPABUIILHO PEIICHBI MPAKTUICCKUE 3a/TaHNUS;

- B OTBETax HE BCErja BBIICISUIOCH INIAaBHOE, MPH PEIICHUU MPAKTUYECKUX
3a]1a4 HE BCEr/la UCIOIb30BAIMCH PAIllMOHATIbHBIE METOJUKU PACUETOB;

- OTBETHl B OCHOBHOM OBLIIM KPAaTKUMH, HO HE BCET/1a YETKUMU.

OneHka «y/10BJeTBOPUTEJbHO» BHICTABISETCS 00yUaroUIeMycsl, €CIIHU:

- JIaHbl B OCHOBHOM TIPaBUJIbHBIC OTBETHI HA BCE MOCTABJICHHBIE BOPOCHI, HO
0e3 JOMKHOW TIiIyOMHbI M OOOCHOBaHMS, MPU PEUICHUH NPAKTUYECKUX 3ajad
CTYACHT WCIIONB30BAl TMPEKHUNA OMBIT W HE MPHUMEHSJT HOBBIE METOAUKH
BBIMIOJIHEHUSI PACUYETOB, OJHAKO HA YTOYHSIOUIME BOMNPOCHI JIaHBl B LIEJIOM
IPAaBUJIbHBIE OTBETHI;

- TP OTBETaX HE BBIJIEISUIOCH IJ1aBHOE;

- OTBETHbl OBUIM MHOTOCIIOBHBIMM, HEUETKHMMH U 0€3 JOKHOM JIOTHYeCKOU
H0CJIeI0BATEIbHOCTH;

- Ha OTHENbHBIC JOMOJHUTEIBHBIC BOMPOCH HE JaHbl TOJOKHUTEIbHBIC
OTBETHI.

OuneHka «HeyI10BJIEeTBOPHUTEILHO» BBICTABISETCS 00ydaroOmEeMycsi, €CIT He
BBITNIOJIHEHBI TPEOOBAHUS, COOTBETCTBYIOIINE OLIEHKE «YyIOBIETBOPUTEIHHO.
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5.1. Chnucok BONpPOCOB K 3a4eTy

1. Yto Takoe mpoeKT?

2. Kakue cymecTByIOT BUIbI U KJIACCU(PHUKAIIUN POSKTOB?

3. Uto Takoe ymnpaBieHHE MPOESKTOM?

4. Yto mpencraBiseT cOOOM CHUCTEMHAsT MOJENb YNPABICHUS MPOEKTAMH
KOMIIaHUU?

5. B ueMm 3akmodaercst ycmex MpOeKTa U KaKOBbl KpUTHYECKUE (AKTOPHI
npoekTa?

6. Uto Takoe KU3HEHHBIN IIUKI IpoeKTa?

/. B ueM coCTOUT HEONPENENEHHOCTh U PUCK MPOEKTA?

8. Uto mpeacTaBisieT co00i opraHu3aImoOHHas CTPYKTypa MpoeKTa?

9. Kakmne cymecTBylOT OpraHu3allMOHHBIE (DOPMBI peanu3aliil MPOEKTa
BHYTPH KOMIIaHUU?

10. Kak ocymiecTBisieTcs: yrpaBjieHUE TPOEKTOM?

11. Ha3oBuTe OCHOBHBIE LIaru Inpoiiecca pa3paboTKU KaJIEHJapHOTO IJIaHa
IIPOEKTA.

12.Yro npuHATO Ha3bplBaTh BEXaMH B  KaleHAApHOM  IjIaHe?
Oxapaktepu3yuTe cCoOObITHS, KOTOPOE MOTJIO OBl CITYKUTh UCaTbHON BEXOM.

13. Kakoii MeTo/1 OLIeHKH ATUTEIBHOCTH PaOOTHl CUNTAETCS OTHUM M3 CAMBIX
TOYHBIX.

14. Kakue pabOThl B MPOEKTE HA3BIBAIOT KPUTHUYECKUMHU, B YE€M CYIIHOCTh
KPUTHYECKOTO IyTH MPOEKTA?

15. Yto Takoe Oa3oBbIii KaneHAapHbld miaH? KakoBbl ero HazHayeHUs?
Korna ero gpukcupyrot?

16. [{nst yero Hy»Ha TpyIina HHAIHALNAS TPOeKTa?

17. Onummre conepxiaHue rpyIiibl MPOIECCOB MIIaHUPOBaHUs. YTo sBisieTCs
OCHOBHBIM PE3YJIbTATOM BBITIOJIHEHUS TPYMIIbI MPOLECCOB MIAHUPOBAHUSI.

18. Jlnst yero Hy»Ha rpyIia OpraHu3aluy U UCTIOJHEHUs npoekTa? KakoBbl
OCHOBHBIE 33]1a4¥ MEHEPKEpa IPOEKTa PU PeaN3aluy JAaHHBIX IPOLECCOB?

19. KakoBbl OCHOBHBIC PUCKH HAYAIHbHOW CTAIUU TPOEKTa?

20. KTo siBnsieTCss OCHOBHBIMU yYaCTHHKaMU MHUIMAMU TipoekTa? KakoBbl
3a/layl KaXKJ0M U3 MepeuncIeHHBIX poseii?

21. KakoBbl OCHOBHBIE PHUCKM TIpollecca HaOopa KOMaHAbl MPOEKTa MpHU
yCJIOBUM (POPMHUPOBAHUSI MATPUYHON OPraHU3alUOHHON CTPYKTYphI?

22. KakoBBbI OCHOBHBIC (DYHKITUU CUCTEMBI KOHTPOJISI POEKTa?

23. KakoBbl OCHOBHBIE HWHCTPYMEHTHI KOHTPOJS CPOKOB U CTOMMOCTH
poeKTa?

24. ]Jlns 9ero ocyulecTBISETCS KOHTPOJIb KOMMYHUKALIMI poekTa?
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25. Kak mpouecc KOHTpOJIA KadecTBa CBs3aH C JAPYTUMH MPOIEccCaMu
yIpaBJICHUS POEKTA?

26. Uem cymIHOCTh mpoliecca aAMUHUCTPUPOBAHNUS KOHTPAKTOB?

27.3ayeM HEOOXOIMMO H3BJIEKaTh YPOKH MPOEKTa U MPOBOJIUTH IOCHE
MPOEKTHOE COBEIIIAHUE?

28. Kakoii TOKyMEHT SBIISIETCS 3aKJIIOUUTEIBHBIM MPOEKTE?

29. 3aueM HY>KEH apXUB MPOEKTa U KTO UM OyJIET MOIb30BaThCA?

30. HazoBuTe OCHOBHBIE IHIAru Ipoiiecca pazpaboTKU KajJeHIApHOIO IUIaHa
MPOEKTA.

31. KakoBa B3aMMOCBS3b MEXKY TPyA03aTpaTaMHu U MPOJIOIKUTEIEHOCTHIO
paboThI?

32.Yto mpuHATO HA3pIBaTh BEXaMH B  KAJICHJAPHOM  IUIaHE?
OxapaktepuzyiTe coObITHE, KOTOPOE MOTJIO OBl CITYKUTh UCaTbHbIN BEXOM.

33. Kakue MeToapl OLEHKH JJIUTEIBHOCTH pPadoT Bbl 3Haere? Onuiute
KaKIbIN U3 HUX.

34. Kakoii MeTo/1 OLIEHKH JUIUTEIBHOCTH paOOThl CYMTAETCS OJHUM U3 CaMBbIX
TOUHBIX? CpaBHUTE 3TOT METOJI C APYTUMHU METOJAaMU OLEHKU JUIUTEIbHOCTH.

35. Kakne paboThl B MPOEKTE HA3bIBAIOT KpUTHUECKUMU? B deM cymHOCTb
KPUTHYECKOTO ITyTH ITPOEKTA?

36. Uto Takoe 6a30BBIi KaneHIapHBIN m1aH? KakoBo ero Ha3HaueHUs, KOT/1a
ero (huKCcupyrot?

37. IlepeuncuTh BC€ OCHOBHBIC METO/IBI OIEHKH CTOMMOCTH pabOT IIPOEKTA.
OnuiurTe JOCTOUHCTBA U HEOCTATKH Ka)10T0 METO/A.

38. Uro Takoe cmera mpoekrta? Ilepeuncnnre OCHOBHBIE BHIBI CMET IO
COJIEPIKAHUIO.

39.B dem 3akmouaeTcss TJaBHas OTJIMYME CMETHI OT Oromxkera?
Knaccudunmpyiite 0r015KeThl TPOEKTA M0 HA3HAYEHUIO.

40. C kaxoii 1171610 He0OX0AUMO MPOU3BOIUTH aHAIU3 TPEHIOB U TEHICHIIHIMA
IIPU UCIOJI30BAHUU METO/]a OCHOBHOTO 00beMa?

41.Yrto oOmiero U B 4eM pazinuve MEXIy PUCKaMH U OTPAHUYCHUSIMU B
IPOEKTE C MO3UILINU yIPaBICHUS?

42. Kakue Haubosiee omacHbIe BHEIIHNE BHYTPEHHUE PUCKHU CYIIECTBYIOT B
MIPOEKTE CTPOUTENBCTBA U peAM3allii KOTTEIKHOTO Tocenka? SBmsiercs U oHA
OTHPABISAEMBIMU?

43. B mpoekTe CO3MaHMsA U BBIXOJIa Ha PHIHOK HOBBIC YCIYTH CYIIECTBYET
pPUCK HEBBIXOJAa Ha 3allJlaHUpOBaHHbIE 00BEMBbI Mpoaax. Kakue Bo3MOXKHBIE
UCTOYHUKU M TOCIEACTBHUS JaHHOro pucka? Kakue MOXHO MpenoXKUTh MEphI
pearupoBaHus’?

44, B yeM NpUHIIUIIHATBLHBIC PA3INYUs KOMAH/IbI U POCKTHOM TPYIIITHI?
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45. [lepeuncnure ocHOBHBIE (ha3bl KUZHEHHOTO IIUKJIA PAa3BUTUS KOMaH/IbI
npoekta. Kpatko oxapakrepusyite kaxmyro (asy.

46. Bce ocHOBHBIE CTUIIH PYKOBOACTBa. OOOCHYHTE MPUMEHEHHE KaXXA0T0 U3
HUX B XOJI€ MIPOEKTA.

47.Yto Takoe kommereHuus? UYeM 0OCOOEHHOCTh KOMIETEHTHOCTHOIO
1oJ1X0/1a K Habopy KOMaH bl MPoeKTa?

48. Yto Takoe eHTpATM30BaHHbIC U ACIICHTPATU30BAHHbBIC 3aAKYTIKU ?

49. Kak pacmpenensercs OTBETCTBEHHOCTbh MPU YIPaBICHUM IMOCTaBKAMHU
MPOEKTa, peaanu3yeMbIMH B IICHTPAJIM30BAHHON cXxeme?

50. Yrto Takoe TeHaepHas JoKymMeHTaIus? YTo 10IKHO Hee BXOJIUTh?

51. B yeM cMmbich 1 Ha3HadeHue odepThi? KTo ee roroBUT?

52. Kak ocymiecTBisieTcs yrpaBieHne TPOeKTOM?

53. Urto npencraBiser coboii cucteMa ymnpasiieHus npoektamu GranttPRO?

54. Yro npencraniser coboi cucTeMa yipasieHus npoekTamu Bitrix 247

55. Uro npencraniser coboi cucreMa ynpasiaeHus npoektamu Wrike?

56. Yrto npesncrapiset coboi cucTteMa yrnpaBlieHUus npoekramu Asana?

57.Yro mnpencraBiser coOOi cucTema yrpaBiieHHs mnpoekrtamu Active
Collab?

58. Uto mpencraBusieT coO0i cucTema yrnpaBieHus mpoektamu Basecamp?

59. Uro npencranisier coboi crcrema yrnpasienus npoektamu 1rello?

60. Uro npencrainsier coboi cuctema ynpapieHus npoekramu Hygger?

61. Yro mpencrariser coO0i cucTeMa yrpasieHus npoektamu Smartsheet?

62. Uro mpencrariser co0oi cucTemMa yrpasieHus npoektamu Monday?

63. KakoBbl BO3MOKHOCTH OTEYECTBEHHOM WH(POPMAIMOHHON CHCTEMBI
yIpaBJyieHus poektamu Project Expert?

64. KakoBbl BO3MOXHOCTH OTEYECTBEHHOW HWH(GOPMAIMOHHON CHCTEMBI
ynpaBieHus npoektamu [ amaktuka ERP?

65. KakoBbl BO3MOKHOCTH OTEUECTBEHHOW WH()OPMAIMOHHONW CHUCTEMBbI
ynpasienus npoekramu 1C-ERP?

66. KakoBbl BO3MOXKHOCTH CHCTEMBI YIpaBiicHHs mpoektamu Microsoft
Project?

67. Kax ocymiecTBisieTcss CO3MaHHE HOBOTO TMPOEKTa W OMpEACNICHUE €ro
uepapxudeckoi cTpykrypsl B Microsoft Project?

68. Kax ocymecTBisieTcss ompeeneHne B3auMOCBS3EH 3aad B TIPOCKTE,
JUTUTEIIBHOCTH MPOCKTAa M YCTAaHABIUBAIOTCS OTPAHUYEHUS M CPOKU BBIMOJTHCHUS
3anma4 B Microsoft Project?

69. Kak ocymiecTBisercs IUIaHUPOBaHUE PAaOOYEr0 BPEMEHHU B MPOEKTE B
Microsoft Project?
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70. Kak ocymecTBisieTcs TNIaHUPOBAaHUE 3a/1ad U paclpeesieHue 3arpy3Ku
PECYPCOB ISl pa3IUYHbBIX TUIIOB 3a1a4 B Microsoft Project?

71. Kak  ocymiecTBiseTcs IUTAaHHUPOBAaHWE  TPYIOBBIX  PECYpCOB U
MaTepuaIbHBIX pecypcoB B Microsoft Project?

72. Kak ocymecTBisieTcs IJIaHUPOBAHUE 3aTpaT U 3aTPAaTHBIX PECYPCOB B
Microsoft Project?

73. Kak ocymiecTBisieTcsl Ha3HAuYCHHE PecypcoB Ha 3ajaun B Microsoft
Project?

74. Kax ocCymIecTBIs€TCS Ha3HAueHWE 3aTpaT W 3aTpPaTHBIX PECYpPCOB B
Microsoft Project?

75. Kak ocymecTBisieTCs aHAJIA3 U UCTIOTHEHHE TTpoekTa B Microsoft Project?

76. Kax ocymecTBisieTcsl aHajin3 pacHUCaHWe MPOEKTa M OIpeaelieHUe
Kputuyeckuid mytu B Microsoft Project?

7'7. Kak ocymiecTBIsIeTCSl aHAIM3 CTOUMOCTH TTpoekTa B Microsoft Project?

78. Kak ocyiecTBiseTcsl aHaliu3 MOTpeOHOCTH B MaTepuajax u pecypcax u
aHau3 pUCcKOB B IpoekTe B Microsoft Project?

5.2. TecroBELI€e 3a1aHuA

1. buzec anaan3 npoo.ieMbl NPOBOAUTCS ISl TOTO, YTOOBI:

) OLIEHUTh CTOMMOCTb PEIICHHSI TPOOJIEMBI;

b) myurire moHATH POOJIEMY, a 3aTEM OLICHUTD, YTO TPEOYETCs IS e¢
peIIcHMS,

C) OIICHHUTD, HY)KHO JIU peliaTh JaHHYIO IPOOIEMY.

2. BoJKeT mpoeKTa — 3TO:

a) HEOOXOMMBIE CPEJICTBA, BIJICIICHHBIC HA BHIMOJHCHUE MPOCKTA;

b) cyMMa Bcex BEpOSTHBIX 3aTpaT, HEOOXOIMMBIX JUIS  YCIEIIHOTO
BBITIOJTHEHMSI IPOEKTA;

C) ICHeX)KHBIC CPEJICTBA, BBIICICHHBIC HA 3apa0OTHYIO IUIATy WUCIIOJHUTEISIM
POEKTa.

3. CTouMoCTb MPOEKTA — 3TO:

a) cyMMa BCEX BEPOSTHBIC 3aTpaThl, HEOOXOMMMBIX ISl YCICIIHOTO
BBITIOJTHEHHUS TIPOCKTA,;

b) Bce cpencTBa, BbIIEICHHBIC Ha BBITIOJIHEHUE TIPOCKTA;

C) IEHEXHbIE CPECTBA, BBIICICHHBIC HA 3apa0OTHYIO TUIATY UCTIOTHUTEIISIM
IPOEKTA.
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4. BHepeHue nmpoexkTa — 3T0:

) UCTIOJIb30BAHUE M OKCIUTyaTalsi B pPEaJbHBIX YCJIOBUAX MPOAYKTa,
MOJIYYEHHOTO B PE3yJIbTaTE BHITIOJTHEHUS MMPOEKTA,

b) mpoBepka MpPaBUIIBHOCTH BBIMOJIHCHHUS ITyCKO-HAJIAJOYHBIX pPabOT B
pe3yabTaTe BBIMOJHECHUS MPOEKTA;

C) ONyOJIMKOBaHHWE pE3yJIbTATOB MPOEKTa B BHUJAC J>KYPHAIBHBIX CTATCH
TEMaTUYECKUX U3JIaHUH.

5. BelnoJiHeHHe MPOEKTa — 3TO:

a) ocBOeHUE OO/PKeTa TMPOEKTAa B COOTBETCTBUU C KAaJCHAAPHBIM ILIAHOM
IPOCKTA,;

b) 3aBepmieHre MycKO-HAIAAOYHBIX PA0OT B COOTBETCTBUU KaJCHIAPHBIM
IUIAHOM TPOEKTA;

C) 3aBeplIeHUEe BceX pabOT 1O TMPOEKTYy C COOJIIOJACHUEM YCIOBHIA,
OTOBOPCHHBIX B JIOTOBOPE (HAIPHMED BHIMIOJIHEHHE BCeX PabOoT B CPOK, KAUECTBEHHO
U C COOJTIOJIEHUEM OIOJTKETA).

6. lekoMmo3uuusi NpoeKTa — 3TO:

a) Tporecc JeNeHUs CIOKHOM 3afadn Ha Oojiee MeNKue, 9TOOBI Jydlle ee
MOHSTH U BBINOJIHUTH;

b) crokeHue 3a1a4 MPOEKTa OHOTO YPOBHSI CIIOKHOCTH JJISl ©X COBMECTHOTO
pelieHus;

C) UCKIIIOYCHUE HECJIOKHBIX 33Jau MpoeKTa u3 rpaduka BBINOTHEHUS UIS
KOHIIEHTpAlMU YCUJIMM Ha 00Jiee CIOXKHBIX 3a7auax MpoeKTa.

7. ’Ku3HeHHbIN HUKJI IPOEKTA — ITO:

a) 00OOIICHHOW ONMHMCaHUE BCEX BHUJIOB pabOT MPOEKTa il PACCTAHOBKH
IPUOPUTETOB UX BBIMOJIHEHHUS;

b) 0600mEeHHOe, BEICOKOYPOBHEBOE OIKMCAHHE TEX ITAIoB, Yepe3 KOTOPHIC
IPOXOIUT MPOEKT;

C) BpeMsi pealiu3aliy MPOeKTa, MPUBSI3aHHOE K TPa(UKy BBITOIHEHHS BCEX
BUJIOB palOT.

8. 3aBucumocTh — 3TO:

a) Joruveckasi CBs3b MEX/1y JIBYMs WM OoJiee 3a7auaMi B IIPOEKTE, KOTOpas
OmpeAessieT MOCIeA0BATeIbHOCTh X BBIMOJIHEHNUS,

b) moruveckass CBsI3b MEXAy 3aKa3uMKOM IPOEKTAa W HCIOJHUTEISIMH,
KOTOpasi BIIUSIET HA YPOBEHb OIUIATHI TPY/Jla U CTOMMOCTD MPOEKTA,;
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C) cxeMa paclpe/ieiiCcHUe PEeCcypcoB IMPOEKTa MEXAY HWCIOJIHUTEISIMUA H
COMCTIOJTHUTEIISIMU B 3aBUCUMOCTH OT Tpaduka npoBeieHus pador.

9. KoHTpO/IbHASA TOYKA — ITO:

a) mokaszaTenb B KalCHAApHOM IUIAaHE TIPOEKTa, KOrjga  CledyeT
pacCIUIauMBAaTHCS C UCIIOJHUTEISIMU POEKTA U PaciyCKaTh IEPCOHAT,;

b) moka3zaresnp 3aBepIeHHS TPOCKTa B HAMEUCHHOE BPEMSI U B COOTBETCTBHHU
CO CMETOM MPOEKTa,;

C) OKa3aTellb TOTrO, YTO 3aBEPIICH BAXHBIA JTall MPOEKTa; KOHTPOJIHHBIC
TOUYKH HUCIIOJIb3YIOTCSA U1 TOTO, YTOOBI OBLIO JIErye OTCIIEKUBATH X0/ BBIIIOJIHEHUS
IIPOEKTA.

10. Komanjaa npoexkra — 3T10:

) SJIEMEHT YIPABJICHUS TPOEKTOM, HCIOJIb3YyEeMbIi Ha BCEX 3BEHBIX
Uepapxuu IIPOEKTa,

b) pacriopsbkeHre MeHemKepa NpPOEKTa, HAMpaBICHHOE HA OIEPaTUBHOE
YIPABJICHHUE ITPOEKTOM;

C) TpyIIa JInl, padoTarOIINX HaJ MPOSKTOM IO/ YIIPABICHUEM MEHEIKepa
IIPOEKTA.

11. KpuTnyeckui nyTh — 3T0:

) mOCACIOBATeABHOCTh  3a7a4,  ONpEACIAIoNas  MPOJOJDKHUTEIBHOCTD
BBHITIOJIHEHUS TIPOEKTA; N3MEHEHNE BPEMEHHU pelieHus 10001 13 3a/1a4, BXOISIINX
B KPUTUYECKHUI MyTh, IPUBOJUT K U3MEHEHHUIO CPOKOB MTPOEKTA;

b) rpadmk McHoNB30BaHUS PECYpPCOB MPOEKTA, B COOTBETCTBHU C KOTOPBHIM
onpeesiIeTcsl ONTUMaIbHAsi CTOUMOCTh IPOEKTA,;

C) rpadMK HCIIONB30BAHMS YJICHOB KOMaHIbI M WX pabo4yero BpEMEHH, B
COOTBETCTBHUH C KOTOPBHIM YCTaHABIMBAETCA 3apa00THAs TuIaTa.

12. O0bem padoT NpoeKTa — ITO:

a) (hopMabHOE OTHMCAHUE U OTPEICICHHE paboT, KOTOPHIE BXOMIAT B MPOECKT;

b) nepeuens paboOT MPOEKTA,;

C) mepeveHb paboT MPOEKTa C OMUCAHUEM PECYPCOB, HEOOXOAUMBIX JUISI €TO
TOJIHOM peajn3aluu.

13. Ilnan npoekTa — 3TO:
) mepevyeHb paboT MPOEKTa C OMUCAHUEM PECYPCOB, HEOOXOAUMBIX IS €T0
MOJIHOW pean3alluy;
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b) moppobHOE omucaHue IaroB, HEOOXOAUMBIX JJISl BHIITOJHEHUS MPOEKTa;
IUIaH TPOEKTa BKIIIOYAET 3aJaud, HEOOXOIUMBIE JJIsl 3aBEpPUICHUS NPOEKTa, MpU
3TOM OINPEAEISAIOTCS OUEPEAHOCTD UX PELLCHHUsI, PeCypChl, TpeOYIOIMECs ISl 3TOTO,
U CPOKH, B KOTOPBIE BBITIOTHSIETCS MTPOEKT;

C) mepeveHb 3a/1a4 MPOEKTa C 000CHOBAaHMUEM HEOOXOIUMBIX PECYPCOB IS UX
peanu3aruH.

14. IIpoao/KUTEIBLHOCTH MPOEKTA — ITO:

a) BpeMsl OT Hayvaja JI0 3aBepIleHus padOThI HaJl POCKTOM;

b) cpenHee BpeMs peanu3anuu N0J00HBIX TPOCKTOB;

C) CyMMapHOe BpeMs peasu3aliiyl BCeX 3aJad MPOEKTa 32 BHIYETOM BPEMEHH
MOATOTOBUTENILHOTO 3Tara MPOeKTa.

15. IIpoekT — 3T0:

a) 3a7a4a, MMeEIoIIas 3apaHee M3BECTHYIO M TOYHO OINPEICICHHYIO IEb,
KOTOPYIO MOYXHO M HEOOXOJUMO JOCTHYb, MPOCKT JODKEH OBITh 3aBEpIlNeH B
YCTaHOBJICHHBIE CPOKH U C COOJIIOICHUEM OMPE/ICICHHOTO OI0KETA;

b) mepeuens 3amay, KOTOpPbIE HEOOXOJAMMO PEIIUTh M OFOKET JICHEKHBIX
CPE/ICTB, BBIACIEHHBIX HA 3TO;

C) mlepeueHb CPEJICTB U PECYPCOB, BBIICISIEMBIX HA PEIICHUE OMPECICHHOM
3aj1a4H.

16. Pe3yJbTaT npoeKkrTa — 310:

a) TPOILIECC BBIMOIHECHUS MMPOSKTA B YCTAHOBIICHHBIC CPOKH M OIIPEICIICHHOTO
Ka4yecTBa;

b) npoxykT, mosryyaemblii 10 3aBEPIICHUN TIPOCKTA;

C) 3a7a4a, KOTOPYIO MPEJICTOUT PEIIUTh B XOJIE BHITTOJTHEHHS MIPOCKTA.

17. YnpaBJ/ieHue NPOeKTOM — 3TO:

@) mpoIlecC MAaHMITYJIMPOBAHUS pECypcaMy Yy4YaCTHHKAMH TMPOEKTa IS
JIOCTH)KEHHUSI €T0 BBINOJHEHHS B YCTaHOBIIEHHBIE CPOKH B COOTBETCTBHH C
TOXKEITAHUSMHM 3aKa34nKa;

b) HaGop mnpaBHJ, WPOIECCOB, MNPUEMOB W METOJOB, HCIOIb3YEMbIX
MEHEIKEPOM MIPOEKTA ISl €r0 BHITOTHCHHMS,

C) nepeveHb MOXKEIaHUH 3aKa3urKa K KOHCUHOMY MPOIYKTY MPOEKTA.

18. Puck — 3710:
a) MOHUTOPHHT II€JIECO00PAa3HOCTH MPOCKTA B XOJI€ €r0 BHIMOJIHCHHUS
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b) anamu3 HeraTMBHBIX MOCIEACTBUH JIII KOMIIAHUM B  pe3yJbTaTe
peanu3anny;

C) BO3MOXKHOCTh TIOSIBJICHUSI OMPEACICHHON MPOOJIeMBbI, HEXeIaTeIbHBIX
COOBITUH U CEPBE3HBIX MOCIEICTBHI BCIEICTBUAE TOTO B XOJI€ PEAIM3ALUHU IPOEKTA.

19. Tloka3anublii Ha pHcyHKe 3jgeMeHT okHa Microsoft Project,

Ha3bIBaeTCH.

Microsollpro]‘ccl (poext1 gl@@
HG) owin Mpoexa Bua Boramka  Gopwar  Capewc  Mpoest  ComwecTwanpaiora  Okwo  Cnpaska Bea e 200D v 8 x
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) aHeJbI0 TPEACTABICHUN;
b) nanenbio ynpaBieHus pecypcamu;
C) maHeJbI0 HACTPOHKHU PECyPCOB.

20. Kakas koMaHIa MeHI0 MCHOJb3yeTCsl [JIsl 3aJaHUs TaKUX
XapaKkTepUCTHK MpoeKkTa, kak Jlarta Havyana mpoekra M JlaTta oxkoHUaHMs
npoeKrTa?

MpoekTt | CoBMecTHaA paboTa  OwkHo  CAp

COPTHPOBKA

drneTp: Boe 3a4a4m
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Mpoekt | CoeMecTHaA paboTa  OkHo  Cn

COpPTHPOBEA L™
PrneTp: Boe 334840 3

CpynnHpoEka: HeT rpynnHpoeky k

L

CIpYKTYRa »
CAR 3

CBeAeHMA 0 3aaaqe...  Shift+F2

FAMETEH 33A349H. . |

CEBEAEHHA 0 MPOSKTE. ..

MposkT | CoEMecTHad pabota  OkHo  Cn
COpTHPOBEA Folar

PrneTR: Boe 334341 3

CpynnMpoEka: HeT rpynnHpogkd #

L

CIpYKTYRa {3 =
CAR 3

CBeAeHHA 0 3a8aqe...  Shift+F2

| JaMeTEW 33434M. ..

C) | CEBEAEHHA 0 MPOEKTE. ., |

21. Kakoii Tun miaHupoBanus ucnoJib3yercs ajs Ilpoekral?

Cee e HuA o npoekTe 448 Tlpoekt1’

JaTta Havana: Cp29.12.10 :j

Aarta okoH4aHma: |Cp 29.12.10 _‘J

a) IUTaHUPOBAHME OT JAThl HaYaja MPOEKTa,
b) maHMpoBaHME OT JaThl OKOHYAHUS MPOCKTA,
C) IUTaHUPOBAHME MPOMEKYTOUYHON TOUKH MPOEKTA.

22. ITocjie 1o0aBJIeHUA HOBOM 3aIIUCH .

© HaszpaHue 3a3aaum OnNUTencHOCTE Hauano OKOKYaHMe

TSl TexHU4eCKDe 3aQaHNe gaHed MH03.1005 Yr13.1005
BEPHACHHOE TEXHUYECKOR 3312 1 feHb

S MnaH pazpaboTku 25 pHer M114,10.05

4 | YTBEPKACHHBIA NNaH pazpaboTky npoexTa 1aeke MH21.11.05 MNH21.11.05
5 = Cneuppmkaupa 20,4 pueit Br22.11.05 Cp 21.12.05
6 CTPYKTYpHAA MoJenk 3pHed Br2211.05 Yr2411.05
7 CrpykTypa GunetHoi Hasel 3aHen MT2511.05 Mr02.1205
8 Crpykrypa TNO 2pHeit NT021205 Br06.12.05
9 Crpyrrypa Nga 2aHeit Br06.12.05 4r08.12.05
10 CTpyKTYpa KOMMeHTapues 14eHe YT081205 Nr09.12.05
11 Crpyrypa TaBnuue! "KoHTpone Tpeseocty" 1hedp M708.1205 Br13.1205
12 CeA3b MEXAY INEMEHTaMK MHTERDSICE 1pede BT131205 Cp14.12.05
13 Mcesa0k0a aNropUTMa NPOrPaMMe! 3pHeit Cp14.1205 Mu19.12.05
14 MceeAokog anropuTaa "KoHTpons Tpeseoctu” 2aHeit MH18,1205 Cp21.12.05
15 YTeepKACHHAA cneuudukauma 1pede Cp21.1205 4Yr221205
16 | = KoguposaHie 50 ameit Yt 22.12.05 Cp 15.03.06
17 = KoaupoeaHue uHTEpdEica 150Heit  Y1221205 Yr19.01.06

18 Koamposanue DLL Gubnurer 15 aHeit Y118.01.06 Yr09.02.06
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a) HoBas 3a7ayva OyaeT Jo0aBiicHa Mepe/l BhIACICHHOM 3a/1a4H;
b) HOBas 3amaua Oymer qoOaBJICHA ITOCIIC BBIICICHHON 3a/1a4H;
C) HOBas 3aj7a4a OyJeT BCTaBJieHAa BMECTO BBIICJICHHON 3aJavH.

23. /loisa onpeaesieHrs CYMMAapPHBIX 33724 M UX NM0A33a4 UCIOJIb3YIOTCS

KHOIIKH:

& Microsoft Project

Haano On 119 flex |02 A ‘1 109 A 11
ncaTnIBLc'unCBT%“ wxnlcfénacw]n[chmﬁclw]
1 Havano npoesxta Opren Br04.01.11 Bro401.11 & 0401
2 TenemMecron J0a0me Samelt  BTOAMAT NT140119
3 YT EOpRASIN0DS TENGIAC 1ame  Bro4011t Brodoin ]
4 Maat paopaloTin e Broaman moTo21
5 YT DepxAe0est NNaM PEdg 1ame  Bro40 it Brodoin [m}
5 1aew?  Broa01tt  Bro40at B
7 CTRYXTYDISAA MORCTD 3 BTOS01LN NTOS01.11 | =]
8 CrRysTypa GuneTHon Gase Saeed  BYO40111 MY O0SO01MM =3
S Crpyxtypa 10O 200 Bro4011t CpOSOIAe ]
10 CroysTypa NAA 2amei BTOAOINT CPOSOIAT =
1" CYpYSTYDS KOMMEHT AR tasse  BrOo4014t Bro40iM |
12 CrpyxTypa Tolnap: "Kon Taeme  BT040111 BT4M M1 ]
13 CHRIL MENRY INSMENT IV 1aemes  BrOo40111 Brod01ns ]
™ 14 | MNceb ZON0R ANMOpMTMa NP Jamen  Bro40111 Yr oS0 .11 [i====]
k] 15 TICEDA0KOR BNIOPUTME K 2a0h  BYO401IT CpOSOI 11 =
16 YYbepmaetan compdix 1ame  BYO40141 B O40111 [a]
% 17 Koauponanne 1aem?  BT040111 Bro401 .11 =
18 KODOBasere TeppeRc 15k BTO4ONIT  MW240111
B 19 Kopupob e DLL Sumi 15mef  Bro4011t  M240141
0 KOAMDOD 0bEE ANODUTMO! 10apeit BI040 170111
lotoso 7 »

a) KHOIIKH 1;
b) xHomKMU 2;
C) KHOIIKH 3.

24. HauMeHbIIYI0 VIMTEJILHOCTH UMeeT 3a/1a4a’

B Microsoft Project - Npisa p

@jummmmwwmu@umw

1
2 Tenerecaon sagmee Gawh  Brosoimn nsot
3 FTROPEAM00 TEDerNC Taes  Broson1y Srosmm
4 Msaws paspalioTin D BrOEMAT MwOTOZNM
5 FTEepNAer TRt A Py Tae  BrOSOIAT BTOADI T
3 S T Jamen BIOASLIT  ‘heeatut
16 FTBEPRLOrIL COEV Taom  Bros0 1y BY 0401 11
N 17 + Koamponamo Teanein  Bro4etAT  Br25enmt
‘i 2 LaTo.sepcns rpOTaeR: lTame Bro&0111 OY0401 91
N = + Tecriponanme 15amen  BIOALAT M 240001
= MomodyreLpeanes s o 1ase  BTOS014Y  BTOADLAY
S Janepuwesnte npoexta Opwnt BrOS011t BYO40111 @ 0481
&
-
) sy e
raroso .

a) HayaJio MPOEeKTa;
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b) cnernudukanms;
C) TeCTHUpOBAHHE.

25. CKo0JIbKO CyMMAapHBIX 32124 COJEPKUTCH B NPoeKTe?

Microsoft Project - Tlpwsa p

) guin [peecs B Bcrgens  Gopwar e Mpoest  Commecrmaapsfiora Qow  Crpsens -8 x
il AR ke dh B R Biv 2 & = nocwon | a »8 o X &9 o B
ij@-?«m-munm-orwv -.
o H3i0 e Jagver Amremencry Hyano Oxoeramem U2 7 11 RSO |16 Fms 11 &3 A 30 Foep 11 05 e 11 )
pnpcHnCHNBENACIRBICHNCNBEHNCBABCYRCONBENT |
1 :] Havano npoerra Oameit  BroS0111  BYO40I1l | @ 04N —4
2 Tensrancron sagien Gawh  BrOSOT11 MY140111 [l— o ———]
3 FTROPRAI00 THOMIC 1 avn Brosmn Srosm o
4 M papaloTn Damh  BTOAMINY MHOTOZN I ————— ——— ——— — ]
5 FTeepXIerrRA N DOy 1ae  BrosNifs  Sroem it ]
& + Cnewwpewatyia Jameit BYOAOLAT W1 e6At11 (e—y
16 FTbepa et Chev Taes BrOS0111  BY0401 11 @
. 17 # Koamponsio Tanein  BIOLOLIT  BrlSoLtt W -
i =2 Lato sepcns rpoToAeR: 100 Brosm or 0401 o
. ¥ Tecrnponanne anei BIOKILIT  MH240LE1 O <
i » Momodyreipeanesns s taew BTOS0111  BT040111 o
£l Janepuesnie npoerts Opweit  BTOS0111  BY040111 @ 04N
.
4l L 2l
roroeo

a) 3;
b) 5;
c) 12.

26. Cymmapnas 3anaua «KogupoBanue» coctout u3

o HazeaHmne sanadim ANKTENEHOCTE ' Hadano DIKOHYEHME
1 Hauano npoerTa - 0 ,[I,HELT1. Bro4.0111 BT 040114
2 TEXHWYECKDE Sa0aHHE 9 nHek Bt 04.01.11 Mfr14.01.11
3 ¥TEEp#KIEHHOE TEXHHMYED 1 gEHE BT 04.01.11 BT 04.01.11
4 " MnaH paspaboTm ' 25 guell BTO040141 MHO7.0211
5 . ¥T B e EHHEIR NNaH pas;- 1 ,[I,EHb. BT 04.01 11 Bt 04.01 .11
B [+ Cneumipmkauma 3 aHen Br 04.01.11 Ur 06.01.11
16 ¥TEEp#LEHHS A CreUpdiL 1 gEHE Bt 04.01.11 Bt 04.01.11
17 [= Koamposanme ! 16 qHer BT 04.01.11  Br 25.01.11
18 Kogupo BaHe MHTEpC 16 gHek BT 04.01 11 Bt 25.01 11
19 koguposaHde DLL GK 15 gHEM Bt 04.01.11 MH 24.01 .11
0 K0 Mp0 EAHKME Aok 11 nHelM Bt 04.01.11 Bt 15.01.11
2% | ' Mogkmouerme DLL 61 10pgHel BTO40141 OHAT.01 11
2 . BeTa-EepoMa npo I'pah.ﬂl‘-.ﬂbl- 1 ,[I,EHb. BT 04.01 11 Bt 04.01 .11
23 [=] TecTMpoBaHHE 15 pHen? Br 04.01.11 M 240111
24 TEeCTHPOESHIME HE 3m 10 gHel Bt 04.01.11 MH17.01.11
25 . TEeCTHUPOESHIME HE pe:- 10 ,[I,HELT1. Bt 04.01 11 MH17.01.11

a) 1 moazamauwy;
b) 4 momzanay;
C) 5 moxazanad.
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27. CBs13b OKOHYAHHE — HAYAJI0 MOKA3BIBAET, UTO.
a) mocleAyromas 3aaya He MOKeT ObITh HavaTa, €CJIM He 3aBEPIINIach
IpEe/IIIeCTBYIOMIAs 3a/1a4a;
b) mocnexyromas 3agada He MOYKET HAYaThCS PAHBIIE, YeM Hadajaach
IpEe/IIIeCTBYIOMIAs 3a/1a4a;
C) mocieayromas 3aja4a He MOKET ObITh OKOHYEHA JI0 TEX IOp, IOKa He
OKOHYCHA MPEANICCTBYOIIAs 3a/1a4a.

28. CBsi3b HAYAJI0 — HAYAJIO MOKA3bIBAET, UTO!
a) mocleAyromas 3ajaya He MOKeT ObITh HavaTa, €ClIM HE 3aBEPIINIaCh
IpEe/IIIeCTBYIOMIAs 3a/1a4a;
b) mocnemyromas 3amada He MOXKET HAYaThCS PAHBIIC, YeM Hadajlach
IPEIIIeCTBYIOMIAs 3a/1a4a;
C) mocleAyromas 3aaa4a He MOXKeT ObITh OKOHYCHA JI0 TEX II0p, TOKa HE
OKOHYCHA MPEANICCTBYIOIIAs 3a/1a4a.

29. Tun cBsI3U ¢ 3ana3/bIBAHUEM HCIOJIb3YeTCsl

N 5 . - )

O Hwsamedagrm AruremincTy Hyam Oxorramsre 02 Pe 11 EEDRE [18 Ane 1 |25 Pue 11 3011 -

nepnBcNncenBENNCBnBENNCBNBCUNCBNBIENN
o o1

1 D Havano npooxra 0 aveit Broaot 1 Bro4a0t s
g

Tensrescnoe Jagese 9 anedd Bros0n s Nriaony

1
1 e -

1701 11 B

oD —
1

Brosots

3 YTRSRRAMIO0NE THDGNDCI00 S04 M0 100 ™MiTo

4 T papadioran 25 aredh Sr2009

YT2LpRASIeast N DAIPAEOTIM NP0 1 a0 Broso s

a) mpu cBs3u 3a1a4 «Havano npoekra» u « TexHUUeCcKOe 3a1aHuey

b) npu cBs3u 3amau «TeXHUUECKOE 3aJaHue» B « Y TBEPIKICHHOE TEXHUYECKOE
3aJlaHuey;

C) TpH CBsI3M 3a/1a4 «YTBEPKICHHOE TEXHUUYECKOE 3aanue» u «I[lnan
pa3paboTKm.

30. ITpu muIaHMPOBAHNHU NMPOEKTA OT AATHI HAYAJIA K ]aTe OKOHYAHHUS 10
YMOJIYAHUIO HA 33124 HAKJIAABIBAIOTCS OTPAHUYEHUSI
a) (hUKCHpPOBAHHOE HAYAJIO;
b) kak MOXHO TIO3Ke;
C) Kak MOYKHO PaHBbIIIE.
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Koarou
K BEPCUM TeCTa MO TUCHUILINHE
«YnpaBJ/ieHHe IPOrPAMMHBIMH MPOEKTAMM)
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6. IEPEYEHb OCHOBHOM 1 JOIOJIHUTEJIBbHON YYEFHON
JIUTEPATYPbBI, HEOBXOJUMOM JIJIs1 OCBOEHUS JUCHUILINHBI
(MOJIYJIS)

6.1. OcHoBHAasl U JONOJHUTEIbHAS yueOHAs JUTEepaTypa

OcHoBHas auTEpaTypa

1. CsetnoB H. M. MHpopmManioHHbIE TEXHOIOTUHU YIPABICHUS POEKTAMH /
H. M. Cgetnos, I'. H. CsetnoBa. — Mocksa: Uudpa-M, 2020. — 232 ¢. — ISBN 978-
5-16-004472-9. - URL: https://ibooks.ru/bookshelf/361300/reading (mata
obpamenus: 19.03.2023). - TekcT: 3MeKTPOHHBIH.

2. BacroukoBa T. C. YnpaBneHue nNpoekTaMu ¢ UCIoJIb30BaHneM Microsoft
Project / T. C. BacroukoBa, M. A. [epxo, H. A. Banuesa, T. II. [lyxnaueBa. —
Mocksa: Hanmonansnsiii OTkpeiTeiid YHuBepcuter UHTYUT, 2016. — 147 c. —
ISBN intuit546. - URL: https://ibooks.ru/bookshelf/363245/reading (nara
obpamenusi: 19.03.2023). - TekcT: J1eKTPOHHBIH.

3. Cxopoxox C. B. Ynpasnenne npoextamu cpenctsamu Microsoft Project /
C. B. Ckopoxoa. — Mocksa: Hanmonansnsiii OTkpsiTeii YHUBepeuter UHTYUT,
2016.—318 c.— ISBN intuit548. - URL.: https://ibooks.ru/bookshelf/363247/reading
(mata oopamenusi: 19.03.2023). - TekcT: 31€KTPOHHBIH.

JlonoJiHUTeIbHAS JIUTEPATypa

1. Bonscon b. T'mbkoe ympaBieHue NpoekTaMu M mpoaykramu. / b.
Bonbsdcon. — Canxr-IletepOypr: ITutep, 2021. — 144 c. — ISBN 978-5-4461-9630-
2. - URL: https://ibooks.ru/bookshelf/377371/reading (maTta oOpameHus:
19.03.2023). - TeKCT: 37eKTPOHHBIH.

2. Xopun ['per. Ynpasnenue npoekrtamu ¢ Hyns. — (Cepust «bubnuoreka
nporpammuctay). — Cankt-IlerepOypr: ITutep, 2022. — 464 c. — ISBN 978-5-4461-
1622-5. - URL: https://ibooks.ru/bookshelf/386786/reading (mara oOparmieHus:
19.03.2023). - TeKCT: 37IeKTPOHHBIH.

3. OneMyp3aeBa P. A. Ympanenue npoektamu: ydebHoe mocobue / P. A.
Onemyp3aeBa. — Tomck: TomMckuil rocy1apcTBEHHBIN yHUBEpCHUTET, 2022. — 352 c.
— ISBN 978-5-907572-00-3. — URL.: https://ibooks.ru/bookshelf/387817/reading
(mata oopamenus: 19.03.2023). - TekcT: 371€KTPOHHBIH.

bubmuoreunsii  QoHnx  AxkameMuu  yKOMIUIEKTOBAH IE€YAaTHOW  WIIU
AJIEKTPOHHON OCHOBHOM y4eOHOM JIUTEpaTypou Mo JUCHUILUIMHAM 0a30BOM 4YacTH
BCEX IIUKJIOB, M3JIAaHHBIMU 34 MOCJIEIHUE S JIET.
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@OHJT TONOJHUTEIBHON JHUTEpaTypbl BKJIOYAET B ceOsl oduiuaibHbie
CIIpaBOYHO-OUOIMOTpaduyecKue U NMEPUOJUIECKUE U3aHUS B pacueTe HE MEHee
OJTHOTO 3K3eMIuisipa Ha kKaxzasle 100 oOywatromuxcs. Kaxmomy oOydaromemycs
o0ecriedyeH JOCTyIn K KOMIUIEKTaM OuOIHOTedYHOro (OHAA W TEPUOAUYECKOE
u3aHue w3 cuedyromero  mepeuns:  Komwmpaiit;  wipo  magazine;
bubmuorexkoBenenne; bupka wHTEMNekTyanbHOW — coOctBeHHocTH  (BUC);
broiutetens  MunucrepcrBa roctunuu  Poccuiickon  ®enepaumu; BecTHuk
rpaxkaaHckoro mpasa; ['ocymapctBo u mnpaBo; MHHoBaumu; MHTEWIEKTyalbHas
COOCTBEHHOCTb. ABTOpCKOE TMpaBO M CMEXHbIe TMpaBa; HWHTemIeKkTyalbHas
coOCTBEHHOCTh. [IpompbiliieHHass COOCTBEHHOCTh; MeXIyHapOAHOE MyOJIMYHOE U
gacTHOe mpaBo; OOIIECTBO: COIMOJIOTHS, TICUXOJIOTHs, Teaaroruka; [laTeHTHbIN
OBepeHHbIN; [1aTeHThI 1 MuieH3un. MHTeIUIeKTyalIbHBIE ITPaBa; Y TOJIOBHOE IIPABO;
VYnpasieHne MNpoeKTamMu MW NporpaMmamMu; XO3[MCTBO MPaBO; IJKOHOMHUYECKaS
MOJIUTHKA.
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7. MIEPEYEHb HH®OPMAIIMOHHBIX TEXHOJIOT' UM,
ITPOTPAMMHOI'O OBECIIEYEHUSA, UHOOPMAIINOHHO-
CIHHPABOYHbBIX CUCTEM U PECYPCOB CETU «MHTEPHET»,
HEOBXO/UMBbIX JJISA OCBOEHUSA JUCHUIIJIMHBI (MOAYJIA)

B nmponecce peann3zanun 00pa3zoBaTeIbHON OIPOrpaMMBbI B BY3€ PUMEHSIOTCS
COBPEMEHHbIC HWHTEpPAKTUBHbIE W MYJbTHUMEAHMIHBIE CpEACTBA OOy4YeHUS
(KOMIBIOTEPBI, MYJIbTUMEAUANPOEKTOPhl, HWHTEPAKTUBHBIE JIOCKM U  Jp.),
TEMaTUYECKHE CTEHIIbl M TUIAKaThl, a TaKXKe SJIEKTPOHHbICE HH(OpPMAIMOHHBIC
oOpa3oBaTebHbIE PECYPCHI.

Ha ocnoge annapatHo-niporpammuoro komruiekca B PUAVC pyHkimonupyet
U TIOCTOSSHHO  COBEPIICHCTBYETCS  MOpTajl  JJIEKTPOHHOTO  OOy4YeHus U
JMCTAHIITMOHHBIX o0OpasoBarenbHbix TexHonorud (D0u/lOT), obecneurnBaembliii
MPEUMYIIECTBEHHO aBTOPCKUM  Y4YEOHBIM KOHTEHTOM M  METOJUYECKUMU
pa3paboTkamu MpodheccopcKo-NpPenogaBaTeNbCKOro coctaBa AKaJIeMuUU.

B PI'AVC (yHKUMOHHUPYIOT YMTAJIBHBIA 3]l U AJIEKTPOHHAs OMOIHOTEKA.
Cotpyanukam 1 o0ydaromumcs: o0ecreyeH JOCTyl K 3JEKTPOHHOU OMOIMOTEeYHOM
cucrteMe «YHHUBEpCUTETCKass OuOIMOTeKa OHJIaliH», HacuuThiBarolehd Oosee 100
ThHICSIY HAMMEHOBAaHUI U3JJaHUH C JOCTYIIOM B PEKHMME OHJIAMH, a TAaKKe K 00bEKTaM
HannonanbHOM 371eKTpOHHOM OMOIHOTEKHU (B COOTBETCTBUU C 10TroBOpoM ¢ DI'BY
«Poccuiickast rocygapcTBeHHasi OMOIMOTEKAY).

NmMeeTcss KOMIBIOTEPHBIA KJIACC, BO3MOHOCTH KOTOPOTO IO3BOJISIOT
KOKIOMY U3 oOydarmommxcs paboTaTh Ha KOMIIBIOTEPE C YCTaHOBJICHHBIM
KOMITJIEKTOM JIMIIEH3MOHHOTO MpOrpaMMHOro obecrieueHus He meHee 20 4acoB B
rog. Axazemusi oOecredyeHa HEOOXOJUMBIM KOMIUIEKTOM  JIMIIEH3MOHHOTO
IPOTPaMMHOT0 oOecTIcUeHUS

OnekTpoHHasi  WH(OpMalMOHHO-OOpa3oBaTenbHass  cpeaa  AkKajeMuu
00ecIeynBaeT:

- IOCTYI K y4€OHBIM IJIaHaM, pab0YuM MporpaMMam JTUCHUILIMH (MOayei),
MPaKTUK, K U3JaHUSIM DJICKTPOHHBIX OMOIMOTEUHBIX CHUCTEM U DJIECKTPOHHBIM
o0pa3oBaTeIbHBIM pecypcaM, YKa3aHHBIM B padOunX MpOrpaMmax;

- ukcaruto Xo/la  00pa3oBaTeNbHOTO  MpoIlecca,  Pe3ybTaTOB
MPOMEKYTOUYHOM aTTECTALIMU U PE3YJIbTATOB OCBOEHHUS MPOrPAMMBI;

- (opmHpoBaHUE IEKTPOHHOTO MOPTGOINO 00YUAIOIIETOCsS, B TOM YHCIIC
COXpaHEHHE €Tro PadoT U OIICHOK 3a 3THU PabOTEHI.

- IOCTYH K COBPEMEHHBIM npodeccuoHaTbHBIM 6azam JTAaHHBIX,
WHOOPMAITMOHHBIM CIIPABOYHBIM W TOWCKOBBIM CHCTEMaM, B TOM YHCIIE:
CIIPaBOYHO-NIPaBOBOU cucrteme «l'apaHT»: www.garant.ru; CIpaBOYHO-IIPABOBOU
cucteme «KoHCynmpTaHT TUIIOC»: Www.consultant.ru; 6ubnuorexe «Kuurodonmy:
www.knigafund.ru; YauBepcuteTckoi 6ubiamnoreke www.biblioclub.ru.
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8. MATEPUAJILHO-TEXHUYECKAS BA3A, HEOBXOJINMAS TS
OCYUIECTBJIEHUSI OBPA3OBATEJILHOI'O MTPOLIECCA MO
TUCHUATIIVUHE (MOJYJIIO)

Jlns BeneHust oOpa30BATENbHOM AESATEIBHOCTH IO JIAHHOW JAUCIUILIMHE
AKazemusi pacroyiaraeT MaTepuaJbHO-TEXHUYECKOM 0a30i, oOecrneynBaromen
NpPOBEICHHE BCEX BHUAOB  JaOOpPaTOpHOH, MpaKkTUYECKOW U Hay4HO-
UCCJIEI0BATENHCKONW pabOThl 00YUYaIOIIMXCS, MPETyCMOTPEHHBIX YUYEOHBIM TUIAHOM
PI'ANC, u cOOTBETCTBYIONIEH NCHCTBYIOIIUM CAHUTAPHBIM U MPOTUBOIOKAPHBIM
npaBujIaM U HOpMaM.

JUtst opraHu3aiu U BeIeHUs ydyeOHOro mpouecca AKaaeMus pacrojaraer
3M1aHueM oOmend mmiomanaso 5936,2 kB.M, ydyeOHas u ydeOHO-mabopaTopHas
wiomwanas cocrapisier 1249,6 k.M. [l nmuTaHus COTPYIHMKOB M OOYYarOIIUXCS
nMmeeTcs croioBas miomaasio 130,1 kB.M.

AyauTOopHBIE 3aHATHS TPOBOJATCS B  CHEHUAIBHBIX OMEUICHUSX,
MPEACTABIAIONIMX COOOW ydeOHbIE ayauTOpUM [JIs TIPOBEJCHUS 3aHSATUUN
JIEKIIMOHHOTO THIIA, 3aHATUM CEMHUHAPCKOTO THUIIA, KYpCOBOIO MPOECKTUPOBAHUSA
(BBIMIOJIHEHUSI KYPCOBBIX palOT), TPYIIOBBIX U WHIWBUAYAJIbHBIX KOHCYJbTAIIUH,
TEKYILIET0 KOHTPOJISI U MPOMEKYTOUHOM aTTeCTalliH, a TaK)Ke B MOMEIICHUSIX ISt
caMOCTOsITeTbHOM ~ paboTel. MMeroTcss  moMemieHuss g XpaHeHus |
MPOPHIAKTHIECKOTO O00CIyXKMBaHUS ydeOHOTO oOopymoBanus. CrenuaibHbIe
MOMEIICHHS] YKOMIUIEKTOBaHbI CIECIMATM3UPOBAHHON MEOENbI0 U TEXHHUUYECKUMU
cpelncTBaMHu OO0y4YeHHUS, CIY>KallUMHU JUIsl Tpe/CTaBlIeHuss yaeOHON uHbOopMaIuu
OOJBIIION ayAUTOPHUH.

Jlns  mpoBeAeHUs 3aHATUNM  JIEKIIMOHHOTO THUINA UMEIOTCA HaOOphI
JIEMOHCTPAIIMOHHOTO ~ O0Opy/lOBaHUST U y4eOHO-HArJSIAHBIX  TMOCOOWHIA,
o0ecreunBaOIIMe TEMAaTUUECKUE WILTIOCTPAIIMU, COOTBETCTBYIOIIME MPUMEPHBIM
mporpaMmam JUCIUIUINH (MOJTyJiei), pabouyuM y4eOHBIM MporpaMMaM JIMCHIUTIIIUH
(Momyneit).

[Tomerenust st caMOCTOSATENBLHOM pPabOThl O0YYAIOIIMXCS OCHAIIECHBI
KOMITBIOTEPHOW TEXHUKOM C BO3MOXHOCTBIO MOJKIIOUECHUS K ceTh «HTepHET» 1
obecrieueHrueM JI0CTyIa B AJIEKTPOHHYIO UH(POPMAIMOHHO-00pa30BaTEIbHYIO CPEY
OpraHu3alluu.
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9. OCOBEHHOCTH OBYYEHM JIUI C OTPAHUYEHHBIMHU
BO3MOXHOCTAMMU 3/10POBbs

Opranuzaiusi 00pa3oBaTeNBHOIO Mpollecca I JHUI C OTPaHUYCHHBIMU
BO3MOXXHOCTSIMU  3JIOPOBBbSI  OCYILIECTBJISIETCS B COOTBETCTBHUM C IMPUKA30M
Muno6puayku Poccum ot 9 utonst 2016 r. Ne 694 «O BHeceHWHM W3MEHCHHH B
aMUHUCTPATUBHBIE PETJIaMEHTHl NPEIOCTABICHUS TOCYJApPCTBEHHBIX YCIYT B
4acTH OOeCredeHus] YCIOBUH JOCTYMHOCTH TOCYAAPCTBEHHBIX YCIAYT IS
WHBAJIUIIOBY, «MeToauyeckuMu  PEeKOMEHIallUSIMHU o opraHu3aluu
o0pa3oBaTeNpHOTO Mpolecca IS WHBAIMIOB U JIMIL C OTPAaHUYCHHBIMU
BO3MOXKHOCTSIMH ~ 37IOpOBbSI B 00pa3oBaTENbHBIX OpPraHU3alUsaX  BBICHIETO
oOpa3oBaHHs, B TOM WYHCI€ OCHAUIEHHOCTH OO0pa3oBaTEIbHOIO IPOLIECCay
MunuctepcTBa 00pazoBanus U Hayku PD ot 08.04.2014 r. Ne AK-44/058H.

AkaneMusi TPENOCTaBlseT HWHBAIMAAM U JIMIAM C OrpPaHUYCHHBIMU
BO3MOXXHOCTSIMU 37I0pOBbsl (10 UX 3asBJICHUIO) BO3MOXXHOCTh OOYYE€HHUS IO
o0pa3oBaTeIbLHOM TPOrpaMme, yUUTHIBAOIIEH 0COOEHHOCTH UX MCUXO0(U3NIECKOTO
pa3BUTHS, UHIAUBUIYAJIbHBIX  BO3MOXKHOCTEM HM  NpU  HEOOXOJUMOCTH,
00ecCIeynBaoIIe KOPPEKIUI0O HAPYIIEHUH Pa3BUTHSA U COIMAIBHYIO aJlallTallUio
yKa3aHHbIX JHI. JlJIS WHBAJIMIOB U JIUIl C OrPAHUYCHHBIMU BO3MOXKHOCTSIMU
3I0pOBbS AKaJeMHsl YCTAaHABIMBAET OCOOBIA TMOPSIOK OCBOCHUS JUCHUILIAH
(Momyneit).

[TonGop u pa3paboTka yuyeOHBIX MaTEpUAIOB JJIsI OOydYarolUXCca C
OTPAHUYECHHBIMH BO3MOKHOCTSIMU  3/I0POBbS  MPOU3BOAUTCA C YYETOM UX
WHIUBUTyaJIbHBIX OCOOCHHOCTEH.

[IpeaycMoTpeHa BO3MOXKHOCTh 00YUYEHUS IO UHIUBUIYATbHOMY T'paduKy.
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