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1. IEPEYEHDb IINTAHUPYEMBIX PE3YJIbTATOB OBYUEHMUSA
IO JMCHUMIIVIMHE (MOAYJIIO), COOTHECEHHBIE C
IHHJIAHUPYEMBIMU PE3YJIIBTATAMHU OCBOEHMUSA
OBPA3OBATEJBHOMN ITPOI'PAMMBbBI

1.1. Ilean u 3agauu AMCHUILINHBI

W3ydenue  AUCHUIUIMHBI  «YTIPaBICHHE  MPOTPAMMHBIMH  IIPOCKTaMI
HaMpaBjIeHO Ha MOJYyYeHHE 3HAHWH B 00JACTH COBPEMEHHBIX HHCTPYMEHTAIbHBIX
CPEICTB COMPOBOXICHUS HAYYHBIX M TEXHUYECKHX IPOCKTOB, KAKHE CYIIECTBYIOT
THUIBI HHPOPMAIIMOHHBIX CHCTEM YIPABICHHS MPOCKTaMH, Kakre HH(POPMAIIMOHHBIC
CHCTEMBI TOJIb3YIOTCS MOMYIIPHOCTHIO, B YeM JOCTOMHCTBA M HEAOCTATKU. M3yueHune
JUCIMILIAHBI «YIIpaBJIeHHE MPOrPaAaMMHBIMU MPOEKTAMK» HAIECJICHO Ha MOHUMAaHHE
OCHOBHBIX TPUHIMIIOB MPOSKTHPOBAHMS W YIIPABICHHS IPOCKTAMU C ITOMOIIBIO
COBPEMEHHBIX MH(DOPMAITHOHHBIX CPEICTB M CUCTEM, TOTO, KAKUE M3 CPEICTB CICAYET
UCIIOB30BaTh JUIS PEIICHHS KOHKPETHBIX 3aJad M KaKhe PEeCypChl IS 3TOrO
TpeOyroTCS.

Ieablo TUCIMILIMHB «YTIpPaBACHHE MPOTPAMMHBIMH IIPOCKTAMHY SBIISIETCS
dbopMupoBaHre y 00YJAIOIIUXCS TEOPETUUCCKUX 3HAHMM, IPAKTHUYECKUX HABBIKOB M
YMEHHH B 00JIACTH IMPUMEHEHHUS COBPEMEHHBIX HH()OPMAIIMOHHBIX CPEIACTB M CUCTEM,
HEOOXOIUMBIX B JajbHEHIIEH IpoheCCHOHATBHON AeSITEIbHOCTH.

JIist MOCTHYKEHHMSI TTOCTABICHHOM IEJIH PEIIAlOTCs CIEAYIOIHE 3adauM:

— H3YYUTh OCHOBHBIC MTOJIOKEHHUS TEOPUH YIPABICHHS IPOCKTAMM;

— pPaccMOTPETh BO3MOXKHOCTH, OCOOEHHOCTH HamboJjice MOMYJISIPHBIX CHCTEM
I T-ipoeKTOB, MX TOCTOMHCTB M HEJOCTATKOB;

— paccMOTPETh BO3MOKHOCTH u 0COOEHHOCTH OTEYECTBEHHBIX
UH(OPMAIIMOHHBIX CHCTEM YITPABICHHS TPOECKTAMH;

— paccMOTpeTh BO3MOXKHOCTH yrpasjieHus npoekramu B Microsoft Project;

— m3yuuTh Bo3MmoxkHoctu Microsoft Project mms  co3mamus mpoekra,
OIpeCIEHUsT B3aMMOCBSI3€i 3a7ad B MPOEKTE, MIUTEIBHOCTH IPOEKTa, CPOKOB
BBINTOJIHEHHS 3a/a4, IUIAHKPOBaHHs pabouero BPEMEHH B IMPOEKTE, IIAHHPOBAHHMS
3a7a4 M pacrpeieicHue 3arpy3Ku PeCcypcoB, INIAHHPOBAHHS TPYIOBBIX PECYPCOB H
MaTepHaIbHBIX PECYpCOB, IJITAHUPOBAHUS 3aTPaT, Ha3HAYEHHUS PECYPCOB Ha 3aJadyM,
aHa/ln3a U UCIIOJHCHHS IPOEKTa.
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1.2. MecTo IMCUMILUIMHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

HuciumiiHa «YTOpaBieHUE MPOTPAMMHBIMU MPOEKTAMH» HU3Yy4aeTcsl 10
HanpasieHuio noArotoBku 09.03.02 «MubopManimoHHbIE CUCTEMBI U TEXHOJIOTUN» B
OJI0Ke TUCIUIUIHH, (HOPMUPYEMOH YJaCTHHKAMH OOpPa30BATEIBHBIX OTHOIICHHH H
peanu3yetcs Ha 4 roxy oOydeHus (7 ceMecTp).

MecTto qucuuIuInHbL « Y paBlieHHe TPOrpaMMHBIMU MTPOEKTaMMU») OMpeIEIeHO,
KaK OJHA M3 OCHOBHBIX JUCIUIUIMHA, KOTOpas JOMOJIHAET COJEpXKAaHUE TaKUX
JUCHUTUINH: S3bIKH U METObI POTPAMMHUPOBAHUS, BU3yaJIbHOE MPOTPAMMUPOBAHUE,
0a3bl JaHHBIX, OCHOBBI TPOCKTUPOBAHUS MH(POPMAITMOHHBIX CUCTEM, TPOSKTUPOBAHUE
U CO3/aHHE aBTOMATH3UPOBAHHBIX HWH(MOPMALMOHHBIX CHCTEM, TEXHOJIOTUU
KpoccIuiaThOpMEHHOTO TporpamMmmupoBanus, Web-mporpammuipoBanne W IW3aiiH,
CUCTEMBI HCKYCCTBEHHOI'O MHTEIJIEKTA, MOJICIMPOBAHUE NH(POPMALIMOHHBIX CUCTEM,

[lo »TOM mnNpHUyMHE AMCUMILUIMHA 3aHMMAeT Ba)XHOE MECTO B o0jacTu
npo(hecCUOHATBHON MOATOTOBKH.



5

2. OFBEM JUCLHUATIJIMHBI (MOJIYJIST) B 3AYETHBIX EAUHULIAX C
YKA3AHUEM KOJIMYECTBA AKAJEMHUYECKHX
(ACTPOHOMHUYECKHNX) YACOB 110 BUJIAM YUEBHBIX 3AHATUMI

O0BbeM JUCIUIIINHEL

Buns! 3ansTHI Popma 0byuenus
A Ounas dopma OuHo-3a04yHas 3aounas popma
oOyueHus (dhopma oOyueHus oOyueHus
O0BEM 3aYETHBIX E€IUHUIL 3 3 3
OO61mas TpyA0eMKOCTh B 108 108 108
qacax
AyIUTOpHBIE 3aHATHS 64 34 14
Jlexiumn 34 16 6
[TpakTHyeckue 3aHITHS 34 18 8
(cemuHaphbl)
CamocTtosTenbHas paboTta 40 74 90
KoHTpoib 4
dopma KOHTpOJIs 3auer 3auer 3auer

3. COJIEPY)KAHME JUCHUIIIAHBI (MOJIY.JIST),
CTPYKTYPUPOBAHHOE MO TEMAM (PA3/AEJIAM) C YKAZAHUEM
KOMMNETEHIUANA, ®POPMUPYEMBIX B MPOIIECCE OCBOEHUS

JUCHUIIIAHBI (MOIY.JIST)

3.1. VY4eOHO-TeMATH4YeCKHUIl IUVIAaH Kypca U pacinpe/ejieHue KOMNeTeHIH i 1mo
TeMaM 3aHATUHI
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dopMupyemMbie KOMIETEHITNN (MJIH UX YaCTH )

HanmenoBanue TeMbI

YK-1
YK-2
YK-3
[1K-1
I1K-3
[1K-4
ITK-5
[K-7
I1K-8
I1K-9

OCHOBHBIE IOJIOKEHUS TEOPUU
YIIPaBJICHUS IPOCKTAMHU

IIpowueccel ynpaBiaeHus IpOeKTa + + + + + | + + +
Ob6nactu ynpaBiaeHHUs MPOEKTaMH + + + + + + +
VYpapieHue NpoeKTOM Ha YpOBHE + + + + +
OCHOBHBIX ITApaMETPOB

CoBpemennbie HH(OPMAIIIOHHBIE + |+ |+ ]+ |+ |+
CHCTEMBI YIIPABJICHHUS IPOECKTAMU

VYipasneHue npoekTamu B + + + + + +

Microsoft Project

3.2. Copep:xkaHue pa3aejoB JUCHUIIHHBI (MOAYJIA) M KOHTPOJIbHbIE
BOIIPOCHI JJIS CAMOCTOATEIbHOM Pad0ThI (CAMOKOHTPOJISA) 00Y4AIOIIMXCS

Tema 1. OcHOBHBIE I10JIOKEHUS] TEOPUH YIIPABJICHUS MPOEKTAMH.

[lonstue mpoekra. Buasl u knaccudukanuu MnpoekToB. Mecto U poib
IIPOCKTOB B JEATEIBHOCTH KOMMAaHUU. IIpOEKTHI pa3BUTUA U CTPATETUYECKUN
MEHE/DKMEHT. YTpasieHue npoekTamu. KiroueBble KOMIETEHIMHM YIIPaBICHUS
npoektamu. CrcTeMHass MOZJENb YIPABJICHUS MTPOEKTAMU KOMITAHUH. Y IPABJIECHUE
OTJIEJBbHBIMU MPOEKTAMH U MOPTQPEISIMU MPOEKTOB.

[IpoekT kak OOBEKT ympaBieHUs. YCHeX MPOeKTa U KpUTHUECKUE (HaKTOPHI
ycrexa npoekra. Llens, 3a1aun u conepxanue npoekra. JKu3HeHHbIN [UKII TPOEKTA.
OrpaHnueHus 1 yCIIOBUA peanu3alnu poekTa. HeorpeaeneHHOCTh U pUCK.

VYyactHukn mnpoekrta. OpraHusanuoHHass CTpyKTypa npoekrta. Komanna
npoekta. OpraHu3aMoHHbIe (OPMBI peaTu3aliy IPOEKTa BHYTPU KOMITAHUH.

VYrpaBiieHHE COEpKAHUEM NPOEKTA. Y IPABICHUE IPOEKTOM IO BPEMEHHBIM
napaMeTpaM. YTpaBJIeHUE CTOMMOCTBIO IIPOEKTA. Y IPaBICHUE PUCKAMU MTPOEKTA.

Konmponvnvie sonpocswi:

1. Yto Takoe mpoeKT?

2. Kakue cymecTByIOT BUbI U KJIACCU(PHUKAIIUU IPOEKTOB?

3. Uto Takoe ynpaBieHHE MPOESKTOM?

4. Yro mpencraBisieT coOOi cHCTeMHass MOJENb YIpPaBIEHUS MPOEKTaMu
KOMITaHUU?

5. B ueM 3akmiovaercss ycmex MPOEKTa U KAKOBBI KPUTHUYECKHE (DAKTOPHI
poeKTa’?

6. Uto Takoe KU3HEHHBIN [IUKI IpOoeKTa?



7. B 4em coCcTOUT HEONpPeAeNEHHOCTh U PUCK MPOEKTa?

8. Urto mpezacTaBiseT co00i opraHu3alioHHasi CTPYKTypa MpoekTa?

9. Kakue cyImecTBylOT OpraHu3allOHHbIE (OPMBI pealu3alid MPOEKTa
BHYTPH KOMIIaHUU?

10. Kak ocymiecTBisieTcs yrpaBieHHuE TPOSKTOM?

Tema 2. IIpoueccsl ynpaBJieHHsi IPOEKTAMHU.

['pynmbl  mpoueccoB  ymnpaBieHUsT MNpOeKTaMu. B3auMoCBsSI3b  MEXIy
MpoIeCCaMi W TpynnaMHd IPOLIECCOB YIpaBleHUs mnpoekramu. IIpouneccsl
WHULIMATU3aluy IpoekTa. Pa3zpaboTka ycTaBa mpoekTa. AHaIu3 3aMHTEPECOBAHHBIX
ctopoH. Coop TpedoBanuii. CTapTOBOE COBEIIAHUE IO MPOCKTAM.

[ImanupoBanne npoekrta. [loHsaTMe maHupoBanHusa mnpoekrta. IIponeccsl
IUIaHUpoBaHUs mpoekta. OnpexaeneHue coaepxaHus mnpoekrta. OnpeneneHue
cocraBa paboT mpoekta. [lnmanupoBanue kauectBa. OmnpejerieHUE B3aMMOCBS3U
pabor. OrneHka AIUTENbHOCTH pabor. OuneHka crouMmocTd pador. OleHka
norpedbHocTeil B pecypcax. PaspaboTka kanenmapHoro miaHa. MaeHtudukanus
puckoB. Pa3pabotka OromkeTa mpoekra. Pa3paboTka opraHu3aliiOHHON CTPYKTYPBHI.
Onenka puckoB. [lnmanupoBanue noctaBok. [lmaHupoBaHue pearMpoBaHHs Ha
pucku. [InanupoBanre koMmmyHHKauui. Pa3paboTka miaHa npoekra.

[Ipoueccsl opraHu3aluyd UCTIOMHEHUS MpoekTa. OpraHuzanus UCHOJHEHUS
npoekta. [Iponeccs! opranuzanuu ucnoyiHeHus npoekra. Habop koMaHabl mpoekTa
BBIOOP MOCTABIIMKOB obecreueHrne kauectBa. KoopauHaius paboT NCIIOTHUTEIEH.
VYrhpapieHue OXHIAHUSIMU 3aUHTEPECOBAHHBIX CTOPOH. Pa3BuTue KOMaHAbI
poeKTa pacrpeaeneHue HHpopMalu B MPOEKTE.

[Ipoueccsl kOoHTposst mpoekTa. KOHTponp mpoekTa mnpouecce KOHTPOJIS
npoekTa. COOp OTYETHOCTH 3alPOCOB HA U3MEHEHUSI, MOHUTOPUHT U KOHTPOJIb X012
paboT. YmpaBieHUE W3MEHEHUSIMU KOHTPOJIb cojepkaHus mpoekTa. KoHTposb
CPOKOB IPOEKTa KOHTPOJIb CTOMMOCTH NPOEKTA, KOHTPOJIb IEPCOHANA PECYPCOB,
KOHTPOJIb PHUCKOB TIPOEKTa, aJIMHHUCTPUPOBAHUE KOHTPAKTOB. KoOHTpOIb
KOMMYHHUKaLUM ImpoekTa. KoHTpoJib KauecTsa.

[Ipouecchl 3aKkpbITUsl NPOEKTa. 3akpbITHE MpoekTa. IIporecchl 3aKpbITHSA
poeKTa. 3aKphITHE NMpoeKTa Ui ¢asbl. M3BiieueHne ypokoB 1 3aKpbITUE TPOEKTA.

KonmponvHuie sonpocul:

1. HazoBuTEe OCHOBHBIE IIArv Mpoliecca pa3pabOTKU KaJeHJAPHOTO IlaHa
MPOEKTA.

2. KakoBa B3aMMOCBSI3b MEXIYy TPyAO3aTpaTaMyd M MPOJOJDKATEIHHOCTHIO
paboThI?

3. UTo mpuHATO HA3bIBaTh BEXaMH B KaJICHIapHOM 1uiaHe? OxapakTepu3yiTe
COOBITHS, KOTOPOE MOTJIO Obl CIYXHUTh UACATbHON BEXOM.
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4. Kakoii MeToJl OLIEHKH JJTUTEIbHOCTH pa0OThl CUMTAETCA OJJHUM U3 CAMBIX
TOYHBIX.

5. IlepeuncnuTe U3BECTHBIC BaM THITHI JIOTHUECKHUX CBS3EH MEX Ty paboTamu.
[TosicauTe Kaxx b TUN CBsI3U. [IpuBeauTe MpuUMeEpHI.

6. Kakue paGoThl B MPOEKTE HA3BIBAIOT KPUTHYCCKUMH, B YEM CYIIHOCTH
KPUTUYECKOTO ITyTH MpoeKTa’?

7.UYto Takoe pecypcHbii KoHQuMKT? Kakue cmocoObsl paspenieHus
pecypCHbIX KOH(IMKTOB BbI 3HaeTe?

8. Uto Takoe 6a30BbIil KaneHaapHbIi mian? Kakosel ero Haznauenus? Korna
ero pukcupyror?

Tema 3. O6sacTn ynpasJieHUsI IPOEKTAMH.

VYnpasneHnne coaepkaHueM npoekra. OnpeaeneHne KOHIENIUU yIPaBICHUS
cozepkanueM npoekra. COop TpeOOBaHUN U ONpeAeNeHUs] COACPKAHUS IPOEKTA.
Omnpenenenne nepapxuueckon CTPYKTYphl U cocTaBa paboT npoekrta. HazHauenue
OTBETCTBEHHBIX UCHOIHUTENEH. KOHTPOIb BHIIOSHEHUS KOMILIEKCa paboT IpoeKTa
Y yIPaBJIEHUS U3MECHEHUSIMU.

VYmpaBieHHME TPOEKTOM IO BpEeMEHHBIM IapaMmerpaMm. KoHuenmus
YIPABJICHHUS] MPOEKTOM MO BPEMEHHBbIM NapaMmerpaM. Pa3zpaboTka kajieHAapHOTO
11aHa npoekra. [ inanupoBanue ¢ yaeTom orpaHu4eHui Ha pecypcbl. OnTumusanus
CPOKOB IPOEKTa. MeToa KpUTHYECKOro IyTH. KOHTpOIb HCIIOTHEHUS IPOEKTA 110
BPEMEHHBIM ITapaMeTpaM.

VYrpaBiaeHue CTOMMOCTBIO IpoekTa. KoHIenuus ynpaBiieHHs] CTOMMOCTBIO
npoekTta. OleHka cTouMOCTH pabot. Pa3pabortka cmer. Pazpaborka Oromkera
npoekTa. KoHTpoab cTouMoCTH MpoekTa.

VYmpasinenne puckamu npoekrta. OnpeneneHue KOHLENIUU YIPABICHUS
puckamu mnpoekrta. MaeHTudukanus puckoB MNpoekTa. AHamu3, OLEHKAa PHUCKOB
npoekTa. Pa3zpaboTka miaHa pearupoBaHusl Ha PUCKU. MOHHUTOPUHT U KOHTPOJb
PHUCKOB.

VYrpasieHue nepcoHanoM mpoekra. Oprasusanys yrpaBieHUs IEPCOHAIOM
npoekte. Habop xomannmpl mpoekrta. Pa3zButrne xomanapl mpoekTta. JIMYHOCTHBIE
KaueCTBa U KOMIIETEHIIUHA PYKOBOJIUTENS IPOEKTA.

VYnpasienne noctaBkaMu InpoekTta. KoHuenmus ynpaBieHHs NOCTaBKaMu
npoekrte. [InanupoBanue nocraBok. BeiOop mocTaBUIMKOB. AJMUHUCTPUPOBAHUE
KOHTPaKTOB.

Konmponvnuie sonpocbwi:

1. Ha3oBuTE OCHOBHBIE I'PYIIIBI IPOLIECCOB yIpaBIeHUs MpoekTaMu? KpaTko
OXapaKTEePU3YyHTE CYIIHOCTH COAEPKAHMS MPOLECCOB KayKIOU TPYIIIIHI.

2. J1nst yero Hy»Ha Tpynna UHUIMAIUS TpoeKTa?
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3. Onumure coliep>KaHue TPYIIIbI MPOILIECCOB TUIAHUPOBaHUs. UTo siBIseTCA
OCHOBHBIM PE3YJIbTATOM BBITIOJIHEHHUSI TPYIIIHI IPOLECCOB TIAHUPOBAHUS.

4. JInst yero Hy>KHa TPyIIa OpraHU3alluy U UCTOJIHEeHHs npoekTa? Kakosbl
OCHOBHBIE 33JI1a4 MEHEDKepa MPOeKTa MPU peaTu3allii JaHHbBIX MPOIECCOB?

5. HazoButre ocHOBHBIE (akTOphl, mpensATcTByomue 3hGHEeKTUBHON
VMHUIMAIMN 3aITyCKa MIPOEKTa.

6. [lepeuncnuTh U3 TUNOBBIE MHCTPYMEHTHI U METOJbI, PEKOMEH]IyeMbIe
MEHE/KEPY IPOEKTa Ha HaYaJIbHBIX ATanax MpoeKTa.

7. O0ocHyliTe HEOOXOAMMOCTh Pa3padOTKU yCcTaBa MPOEKTA.

8. KakoBbl OCHOBHbBIE PUCKM HAYaJIbHOW CTAJUU IPOEKTa?

9. KT0o sBNIIeTCSI OCHOBHBIMHM YYaCTHHUKAMHU WHUIIMAUU TpoekTa? KakoBb
3aJ]a4M KaKJI0M U3 MEePEUNCICHHBIX POJIeii?

10. Yro Takoe KoopauHAIHs paOOThl UCIIOJHUATENCH?

11.YeM cCymHOCT, H  COJEp)KaHHUE  YNPABICHUS  OXKHUIAHUSIMH,
3aMHTEPECOBAHHBIX CTOPOH, 3a4E€M 3TO HEOOX0UMO?

12. Yepes pacnpenencHust ”HGOpMAIIMU B IPOEKTE?

13. KakoBbl OCHOBHBIE PHCKH Ipoliecca Habopa KOMaHIbl MPOEKTa IMpHU
yCIIOBUHU (POPMUPOBAHNS MATPUYHON OPTaHU3AITMOHHON CTPYKTYPHI?

14. KakoBbl OCHOBHbBIE (DYHKIIIM CUCTEMBI KOHTPOJISL TPOEKTA?

15. KakoBbl OCHOBHBIE HHCTPYMEHTHI KOHTPOJII CPOKOB M CTOUMOCTH
poeKTa?

16. JInst 94ero ocyIecTBISETCS KOHTPOIb KOMMYHUKAIIMM MMpOeKTa?

17. Kak mporecc KOHTPOJIS KadecTBa CBS3aH C JIPYTUMH TPOIECCaMU
yIPaBJICHUS POEKTA?

18. YUem cymHOCTH mpoiiecca aAIMHUHAUCTPUPOBAHUS KOHTPAKTOB?

19. [lepeuncnuTe OCHOBHBIX YYaCTHHKOB HMX MECTO M POJb B TIpoOIEcCe
KOHTPOJISL.

20. KakoBbl OCHOBHBIE (DYHKIIMM CHUCTEMbI KOHTPOJIS, C KaKUMH JPYTHMHU
CUCTEMaMH B MIPOEKTE OHA?

21.C xakuMu JpyTUMH CHCTEMaMd B IIPOGKTE OHA  JIOJDKHA
B3aMMO/ICHCTBOBATh?

22. Yto npeacrapiisieT cOO0M MPOIIECC 3aKPBITHUS TPOCKTa?

23. 3aueM HEO0OXOIUMO H3BJEKaTh YPOKH MPOEKTa U MPOBOJUTH IOCTE
MIPOEKTHOE COBEIIaHue?

24. Kakoit TOKyMEHT SIBIISIETCS 3aKJIFOUUTEIBHBIM MPOEKTE?

25. 3aueM HY)KEH apXHUB IIPOCKTa U KTO UM OYJIET MOIh30BaThCS?

Tema 4. YnpasjieHue NPOEKTOM Ha YPOBHE OCHOBHBIX IIAPaMeETPOB.
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VYpasiienue conepkanruem npoekra. OnpenesieHne KOHUEIINT YIIPABICHUS
coziepkanreM mpoekta. Coop TpeOoBaHUM U ONpPEACIICHUH COACPKAHUS MPOCKTA.
OmnpeneneHue uepapxuueckoil CTpyKTyphl U cocTaBa padboT mpoekta. Haznauenue
OTBETCTBEHHBIX UCTIOJIHUTENEH. KOHTPOIH BHITOTHEHHS KOMIUIEKCA padOT MPOEKTa
U yIpaBJICHUE U3MEHECHUSIMH.

VYrhpaBieHue TPOEKTOM MO BpPEeMEHHBIM TmapaMmerpaMm. KoHuenius
yIOpaBJICHUS] MPOEKTOM MO BPEMEHHBIM MapaMmerpaM. Pa3paboTka kajaeHAapHOTO
rJ1aHa npoekra. [ nanupoBanue ¢ y4eToM orpaHuYeHui Ha pecypchbl. OnTuMu3anus
CPOKOB IIpoekTa. Meroa KpuTudeckoro mytu. KoHTpoap UCIIOTHEHUS MPOEKTA 10
BPEMEHHBIM ITapaMeTpaM.

VYrpaBienre cTOUMOCTBIO TpoekTa. KoHuenuus ynpaBieHUus CTOUMOCTBIO
MPOEKTa, OlIEHKAa CTOMMOCTU paboT. Pa3paborka cmer. Pa3zpaborTka Oromxera
npoekTa. KOHTpOJIb CTOMMOCTH MPOEKTA.

VYupasnenne puckamu mnpoekTa. OnpenencHue KOHLENIUU YIPaABICHUS
puckamu npoekrta. MaeHTudukamnms puckoB Mnpoekra. AHaiIU3 M OIEHKA PUCKOB
npoekTa. Pa3paboTka 1utaHa pearupoBaHHsl Ha PUCKHA, MOHUTOPUHT M KOHTPOJb
PHUCKOB.

VYnpasneHne nepcoHanoM npoekra. OpraHu3aius yrpaBieHUs] IEPCOHATIOM
B npoekte. Habop koManbl npoekta. PazButre KomaHbl IpoekTa. JIMYHOCTHBIE
KaueCcTBa U KOMIETEHIIUA PYKOBOJUTENS MPOEKTA.

VYnpasienue noctaBkaMu npoekrta. KoHienuus ynpaBieHUs] IOCTaBKaMHU B
MPOEKTE IUIAHWPOBAHUE TOCTABOK BBHIOOP TOCTABIIMKOB. AJIMHHHCTPUPOBAHUE
KOHTPAaKTOB.

Konumponvuwie 6éonpocwi:

1. HazoBute OCHOBHBIE IIAru mpolecca pa3padoTKX KaJeHJIApHOTO IIaHa
MPOEKTA.

2. KakoBa B3aMMOCBSI3b MEXAYy TpyAO3aTpaTaMd M IPOIOJDKATEIHLHOCTHIO
paboThI?

3. UTo mpuHATO Ha3bIBaTh BEXaMH B KaJIeHIapHOM Iu1aHe? OxapakTepu3yiTe
COOBITHE, KOTOPOE MOTJIO OBl CITYKHUTh UACATbHBIA BEXOM.

4. Kakpe MeToabpl OICHKH JJIUTEILHOCTH padoT Bl 3HaeTe? Onummre
KaKIbIM 13 HUX.

5. Kakoit MeTo/1 OlIEHKHU IJTUTEILHOCTU pabOThl CYUTACTCSI OJTHUM U3 CaMbIX
TOYHBIX? CpaBHUTE 3TOT METOJI C APYTUMHU METOJIAMH OLICHKHU JIJTUTEILHOCTH.

6. [lepeuncinTe U3BECTHBIC BaM THUIIBI JIOTHUECKUX CBS3EH MEXKIy paboTaMHu.
[TosicauTe Kaxxplid TUN CBsI3U. [ [puBeauTe nmpumepsl.

7. Kakue paboThl B MpOEKTE Ha3bIBAIOT KpuTHYeckuMu? B ueM cymHOCTh
KPUTHYECKOTO IMyTH MPOEKTA?



11

8. Uto Takoe 0a30BbIi KaleHAapHbIN T1aH? KakoBo ero Ha3HaueHHUsl, KOTr/a
ero pukcupyror?

9. [lepeuncinuTh BCE OCHOBHBIC METOJIBI OIEHKH CTOMMOCTH PabOT MPOEKTa.
OnuimuTe JOCTOUMHCTBA U HEIOCTATKH KaXKJI0TO METOA.

10. Yro Takoe cmera mpoekrta? Ilepednciante OCHOBHBIE BHIBI CMET IO
COJIEP>)KAHMIO.

11.B dyem 3akiouaercs IJIaBHash OTIMYME CMEThl OT Orojkera?
Knaccudunupyiite 0101keThl IPOEKTa 10 HA3HAYEHUIO.

12. C xako# 11es1b10 HE0OXO0JUMO MTPOU3BOAUTH aHATIU3 TPEHIOB U TEHACHITUI
IIPU UCTOJIB30BAHUH METO/Ia OCHOBHOI'O 00bema?

13. Yto obmiero u B 4eM pa3auvrie MEXIy PUCKaMU M OTPAHHYCHUSMH B
MPOEKTE C MO3UIINU yIPaBICHUS?

14. Kakue HamboJiee OnacHble BHEITHUE BHYTPEHHUE PUCKH CYIIECTBYIOT B
MPOEKTE CTPOUTEIHCTBA U PEANH3AIMU KOTTEHKHOTO Tocenka? SIBisercs i OHU
OTTIPaBIIsIEMbIMU ?

15. B npoekTe co3naHus U BBIXOJla HA PHIHOK HOBBIE YCIYT'H CYIIECTBYET
PUCK HEBBIXOJIa Ha 3allJJaHUPOBaHHBIE O0BEMbI mMpoAax. Kakue BO3MOXKHBIC
WCTOYHHUKU W TIOCJICICTBHS JaHHOTO pucka? Kakue MOXHO TPEIIOKUTH MEphI
pearupoBaHus’?

16. B ueM npuHIMTIHATBHBIE PA3TUYHS KOMAaH/bI U IPOEKTHOM TPYIIIBI?

17. llepeuncnute OCHOBHBIE (Pa3bl KU3HEHHOTO IMKJIA PA3BUTHUSI KOMAaH]IbI
npoekTa. Kpatko oxapakrepusyiite kaxmyro dasy.

18. Bce ocHOBHBIE cTUITH pyKOBOACTBA. OOOCHYHTE MPUMEHEHHUE KaXKI0TO U3
HUX B XOJI€ MPOEKTA.

19.Yto Takoe kommereHOHA? Yem 0COOEHHOCTh KOMIIETEHTHOCTHOTO
o/1Xx01a K Habopy KOMaH bl MPOeKTa?

20. Kakue pexomMeHAaIlMi Bbl MOXKETE€ JaTh MEHEKEpPY MpOeKTa s
UCKIIIOUCHUS KOH(IHMKTA ¢ (YHKIUOHATHHBIMH PYKOBOJMUTEISIMU IpU Habope
KOMaH/1bl TPOEKTa?

21. TlepeuncnuTe W OMNMUIIUTE OCHOBHBIE KOMIIETEHIIMU PYKOBOJUTENS
MIPOCKTA.

22. UT0 Takoe IEeHTPaTM30BaHHBIC U ACTICHTPAIN30BAHHBIC 3aKyTIKHU?

23. Kak pacnpenensieTcss OTBETCTBEHHOCTh IPH YIMPABICHWN ITOCTaBKaMU
MIPOEKTa, peajn3yeMbIMU B IICHTPAIM30BAHHON cxeme?

24. Yo Takoe TeHAepHas JOKyMeHTarusa? UTo TOJKHO Hee BXOIUTH?

25. B uem cmbicn u HazHaueHue odepThi? KTo ee roroBut?

26. OnuImmTe N3BECTHHIE BaM CITOCOOBI BRIOOPA MOCTABIIUKOB.

27. Kakue Tumbl KOHTPAKTOB BbI 3HaeTe? Kiaccuduimpyere n3BecTHbIC BaM
THUITBI KOHTPAKTOB.
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28. IlepeunicnmuTe JOCTOMHCTBY KOHTPAaKTOB C (DMKCHPOBAHHOW IICHOM.
HazoBuTe X HETOCTATKH.

29.B Kakmx cClIy4asXx pPEKOMEHAYETCS TMPUMEHSTh KOHTPAKTHI C
BO3MEIIEHUEM 3aTpaT?

30. OOBsiICHUTE OCHOBHBIE TPUHIUIBI OPTAHHW3AIMd KOHTPAKTOB CO
CTUMYJIUPYIOIINM BO3HATPAKICHUEM.

Tema 5. CoBpeMmeHHbIe HHPOPMALIMOHHbIE CHCTEMBbI YIIPABJIEHUS
MPOeKTAMHU.

Haunbonee nomymnsipubie cucteMsl yrpasienus |T - mpoekrtamu: GranttPRO,
Bitrix 24, Wrike, Asana, Active Collab, Basecamp, Trello, Hygger, Smartsheet,
Monday. x BO3MOKHOCTH, TOCTOMHCTBA M HEJOCTATKH.

OtedecTBeHHBIE HWH(OOPMAITMOHHBIC CHUCTEMBI YIPABICHUS MPOCKTaAMHU
Project Expert, 'anaktuka ERP, 1C-ERP.

Cuctema ympasiienus npoekramu Microsoft Project.

Koumpoavhuvie sonpocuwi:

1. Yro npencrapiser codboi cucteMa ynpaiieHus npoekramu GranttPRO?

2. Uto npeacTaBisieT co0oii cucTeMa yrpaBlieHus mpoektamu Bitrix 247

3. Uro mpencrasisieT co0oit cuctema ynpasienus npoekramu Wrike?

4. Yto mpeacTaBiseT co00i cucTema yrpaBiaeHus mpoekTamu Asana?

5. Yro mpeacraBiseT co00i cucTema ynpasieHus npoekramu Active
Collab?

6. Uro mpencrasisieT coboii cuctema ynpasieHus npoekramu Basecamp?

7. Uto nipejcraBisieT co0oi cucTema yrpasieHus npoekramu 1rello?

8. Uto mpeacraBisieT coOoit cucTema ynpasieHus npoekramu Hygger?

9. Yro mpexacTaBiseT co0OM CUCTEMa yIpaBJIieHUs ipoektaMu Smartsheet?

10. Yro mpexncrasiseT coboit cuctema yrpasieHus npoekramu Monday?

11. KakoBbl BO3MOKHOCTH OT€YECTBEHHON MH(GOPMAIIMIOHHON CUCTEMBI
yhpaBiieHus npoekramu Project Expert?

12. KakoBbl BO3MOKHOCTH OT€YECTBEHHON MH(GOPMAIIMIOHHON CUCTEMBI
ynpasienus npoekramu ["anmaktuka ERP?

13. KakoBbl BOBMOKHOCTH OT€YECTBEHHON NHGOPMALIMIOHHON CUCTEMBI
ynpasinenus npoexkramu 1C-ERP?

14. KakoBbI BOBMOKHOCTH CHCTEMBI yIipaBiieHusI mpoekramu Microsoft
Project?

Tema 6. Ynpasienue npoextamu B Microsoft Project.
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Cucrtema ympaBienus mnpoekramu Microsoft Project 2010. Hactpoiika
Microsoft Project 2010. Dnementsl uHTepdeiica. Co3maHne HOBOTO IMPOEKTA.
Omnpenenenre NEPapxXuyecKo CTPYKTYphI POEKTa.

Omnpenenenre B3auMocBsi3el 3a1ad B npoekte. OnpeaeneHue JUTETbHOCTH
IIPOEKTA. YCTAaHOBJICHHE OTPAaHMYECHUN M KpaulHUX CpPOKOB 3axad. IIpesenrtanus
npoekta. [lmanupoBanume pabouero BpeMeHH B mpoekTe. Mcmonb3oBaHue
kanengapeit. Coznanue uckitoueHus B kKaneHaapsx. [lnanupoBanue 3anay. Tumsl
3anay. Co3znanue 3ana4. Pacnpenenenue 3arpy3ku pecypcoB JJIsl pa3IMuHbIX TUIIOB
3a/1a4y. BeinosHeHne yueOHOTO IpoeKTa.

[InanupoBanue pecypcoB B mpoekTe. [lnannpoBanue TpyIOBBIX PECYPCOB.
[TnanupoBanue MmatepuanbHBIX pecypcoB. IlmanupoBaHme 3aTpaT W 3aTPaTHBIX
pecypcoB. [TmanupoBanue 610/pkeTa mpoekra. [lnannpoBanue pecypcoB B yueOHOM
MPOEKTE.

Haznauenmne pecypcoB Ha 3amauu. HazHaueHue OIOIKETHBIX PECYpPCOB.
Ha3snauenne TpyJnoBeIX pecypcoB. Ha3HaueHne MaTepHalbHBIX PECYpPCOB.
Hasnauenue 3arpaT M 3arpaTHBIX pecypcoB. HasHaueHue pecypcoB B yueOHOM
IPOEKTE.

AHaJIN3 ¥ UCITOJIHEHUE NTPOEKTa. AHAJIN3 paclucaHue npoekra. Kpurnueckui
MyTh. AHQJIN3 CTOMMOCTH. AHamW3 3arpy3kd M HCIOJb30BAaHHUS PECYPCOB.
BripaBHMBaHHE 3arpy3Kd pecypcoB. AHanu3 TOTPEOHOCTH B MaTepuaiax u
pecypcax. AHaIu3 pUCKOB B MPOEKTE. AHAIN3 YYEOHOIO MPOEKTA.

Koumponvhuvie 6onpocuwi:

1. Kak ocymiecTBisieTcss CO3/aHH€ HOBOTO MPOEKTa M ONpEIENIEHUE €ro
uepapxudeckoi cTpykrypsl B Microsoft Project?

2. Kak ocymiecTBiseTcss OINpenesieHHe B3aMMOCBSA3€H 3aqad B TPOEKTE,
JUTUTSIIBHOCTH TMPOEKTAa M YCTAaHABIUBAIOTCS OTPAHUYEHUS M CPOKU BBIMIOJTHEHUS
3ama4d B Microsoft Project?

3. Kak ocymiecTBisieTcsi miaHupoBaHue pabo4yero BpEMEHHM B IPOEKTE B
Microsoft Project?

4. Kak OoCymIeCTBISETCSl IUIAHUPOBAHUE 3a/lay W pacIpe/iesieHrue 3arpy3Ku
PECYPCOB I pa3IMYHBIX TUIOB 3a7a4 B Microsoft Project?

5.Kak ocymecTBiseTcss MIaHUPOBAHWE  TPYIOBBIX  PECypCcOB |
MaTepHaIIbHBIX pecypcoB B Microsoft Project?

6. Kak ocymiecTBisieTcsl MmIaHUpOBAaHWE 3aTpaT W 3aTpPaTHBIX PECYPCOB B
Microsoft Project?

7. Kak ocymecTBisieTcss HazHaueHUE pecypcoB Ha 3amgaun B Microsoft
Project?

8. Kak ocymecTBisieTcs Ha3HAYeHHE 3aTpaT M 3aTPATHBIX PECYpCOB B
Microsoft Project?
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9. Kak ocy1iecTBIsIeTCsl aHalIi3 ¥ UCIIOJIHEHUE TTpoekTa B Microsoft Project?

10. Kak ocymiecTBisieTcss aHaIM3 paclHCaHWe TMPOCKTa W OIpEeICHHE
KpuTHueckuii mytu B Microsoft Project?

11. Kak ocymiecTBisieTcsl aHaJIM3 CTOUMOCTH TIpoekTa B Microsoft Project?

12. Kak ocymiecTBiIseTcs aHaau3 MOTPEOHOCTH B MaTepuajax U pecypcax u
aHaJIM3 PUCKOB B TIpoekTe B Microsoft Project?

3.3. AKTHBHbIE M1 HHTePAKTUBHbIE (JOPMBI IPOBeIeHUs 3aAHATHH

B kadectBe akTHBHBIX (OpPM TPOBEACHUS 3aHATHH TIO TUCIUTUIAHE
VYnpaBieHue NOPOrpaMMHBIMH — TMPOCKTAMH  TIPEJIaraioTcs dYeTbipe  (POpMBI
MIPOBEJICHUS 3aHATUH: JEeKIusA-0ecena, KOHCYIbTallMOHHAs padoTa, MPaKTUIECKOE
3aHSATHE W TPOCKTHAs JIeATCIbHOCTh. BBIOOp WHTEpakTUBHOW  (OPMBI
IPEIOCTABIISIETCS. HEMOCPEICTBEHHO MPENOaBaTENIO.

Jlexuus-06ecesa mpeamnogaraeT HEMoCPEACTBEHHbIN KOHTAKT MPEToAaBaTes C
aynutopueii. B Hadanme 3aHsaTHS oOydaeMble TOIY4YarOT MaTepuajbl JICKIUW B
3JIEKTPOHHOM BHJIE.

Bo Bpemst 3aHsaTHS mpemnojaBaTellb 3HAKOMUT OO0y4YaeMbIX C Y4eOHBIM
MaTepuaioM, AaKIEHTHUPYI0 BHHMaHHE Ha pa30ope NPHUMEPOB MPUIIOKCHHIA.
OOyuaemble MMEIOT BO3MOXKHOCTH paspaborath mpoekt B Microsoft Project na
KoMmIbloTepax. B mpouecce paccMoTpeHuss ydueOHOro marepuaiga OHU MOTYT
3aJ1aBaTh MPETOaBATENI0 YTOUHSIONINE BONPOCKHL. B cBOIO ouepe b, mpernoaaBaTelib
MOXXET BHOCUTH JOOABJICHUS, PACIIUPSIONIUE U YIIYOJSIIOIINE COJEp’KaHue
y4eOHOTO MarTepuaia, a TakKe 3aJaBaTh BOMPOCHL. Bompocsl mpernojaBateib
MOXET aJ[pecoBaTh KaK BCEH ayAUTOPUH, TaK U KOMY-TO KOHKpETHO. OHU MOTYT
OBITh KakK MPOCTHIC, CIOCOOHBIE COCPENOTOYUTh BHUMAHHE Ha OTACIBHBIX
BOKHEUIIINX 3JIEMEHTaX TeMbI, TaK U npobsemusie. O0yyaronyecs, IpoIyMbIBas
OTBET Ha 33JIaHHBIN BOIMPOC, MOTYYaOT BO3MOXHOCTh CAMOCTOSATEIILHO MPUNTH K
TEM BBIBOJAM U 000OIICHUSIM, KOTOPhIE NMPEenogaBaTeNb JOJDKEH ObLIT COOOITUTD
UM B KQ4€CTBE HOBBIX 3HaHUM, TUOO MOHATH TIIYyOUHY M BaXXHOCTh 00CYXTaeMOM
po0JIeMbl, YTO MOBBINIACT HHTEPEC U CTETICHh BOCIIPUSATHS MaTepuaa.

Koncynpranmonnass pabota mpemnojaBaTeNsi MpeanoyiaracT JBa BHJA
KOHCYJIBTAIIMI: TPYNIOBBIE W WHAWBUAYaJIbHBIC. [ 'pyNmoBble KOHCYJIbTAIIUU
MPECTABIAIOT co00M cBOeoOpa3Hyr0 (popMy IPOBEJEHUS JIEKIIMOHHBIX 3aHSATUH,
OCHOBHBIM COJICPKAHMEM KOTOPBIX SBIISICTCA Pa3bsCHEHUE OTACIbHBIX, YacTO
HanOoJiee CIIOKHBIX WM TPAKTUYECKH 3HAYUMBIX BOMIPOCOB HM3ydaeMoOu
nporpaMMbl.  [pynmoBble  KOHCYJIbTAIlMM IMPOBOJATCS B CIIyYasX, Korua
HEOO0XO0MMO MOJPOOHO pacCMOTPETh NMPAKTUUECKHE BOMPOCHI, HEIOCTATOYHO WMITU
COBCEM HE OCBEIIICHHBIC B JICKITUAX, WIIH TIPH TIPOBEICHUN IPYTUX BHUIOB 3aHATHH,
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a TaKXKe C IeJIbI0 OKa3aHUs MOMOIIM B CAMOCTOSITENIbHOM paboTe, B OATOTOBKE K
BBITIOJTHEHUIO MPAKTUYCCKUX 3aHATUH, B HamMCaHUU pedepaToB WM BBITYCKHBIX
paboT, coade »HK3aMEHOB M 3a4yeToB. lIpoBeneHuMe HMHAMBUIYaJbHBIX
KOHCYJbTAallUd TMPOBOJUTCA MPENOJABATEIEM B CHEUHUAIBHO OTBEICHHOE
BpeMsa. B 3ToM ciiydae kK HEMy 3a MOMOIIbI0 MOTYT OOpPaTHThCS KakK T€, KTO
UCTIBITHIBACT TPYAHOCTH B HW3YYEHUU JAaHHOW TEMBbI, TaKk W OOyYaromuecs,
KOTOpBIE XOTelau Obl Oojiee riayO0OKO pa3o0parhCs B COJEp)KAaHUM HU3ydaeMoit
TEMBbI IPEIMETA.

[IpakTdeckoe 3aHATHE TIPEACTABIAET COO0O0M pa3pabOTKy IpPOEKTa B
nporpamme B Microsoft Project. ['maBHas 1ienb HPAKTHYECKOIO 3aHATHA -
3aKperieHne yueOHOro Matepurana, MoJy4eHHBIX BO BpEeMsl JICKIIMOHHBIX 3aHSATUM,
dbopMUpOBaHUE YMEHUN MPUMEHATH MOJYYEHHbIC 3HAHUS HA TIPaKTUKE B Oymyuien
po¢eCCUOHATIBHON JIEATEIIbHOCTH.

[IpoexkTHast neATEIBLHOCTH SIBIsIETCS (QOPMOIM  opraHu3aluU  Y4eOHOro
mpoliecca, OCHOBHOM 3ajadeil  KOTOpOro sBisieTcss pa3paboTka y4ueOHOTro
MPOTPAMMHOI0 MPOEKTAa M CAMOCTOATENIBHOTO JIOBEICHHE €ro J10 KOHEYHOTO
pe3yabrara. ['7maBHas 1edb NPOEKTHOM MJEATEIbHOCTH — 3TO 3aKPEIICHHE
MOJYYECHHBIX 3HAHMH YMEHUW MW HABBIKOB B O0JacTH  HCIOJb30BaHUS
MH(OPMAIMOHHBIX TEXHOJIOTUI B Oyaylel npodeccuoHanbHOl 1eaTeNbHOCTH. B
MPOIIECCE BBIMOJHEHUS MPOEKTAa HA 3aHATUM BO3HHMKAET arMocdepa TBOPYECTBA,
MOBHIIIAIONIAST MHTEpeC K ydeOHoM muciurmimHe. Ha omnpenenenHod cramuu
BBITIOJIHEHUS TPOEKTa OOYyYaIOIIMECs CTPEMATCS PACHIMPUTh CBOM 3HAHUS O
MpeAMETHONM 00JacTH HM3ydyaeMOW AMCIUILIMHBI JUOO B BHUIC KOHCYJbTAIMi C
IpernojiaBaresieM, MO0 CaMOCTOATENHLHO. B IPOEKTHOM NESITEIbHOCTH 10Ty CKAeTCs
U JaXe MPUBETCTBYETCS YCIOKHEHUS UCXOJHOTO TEXHUYECKOTO 3aJaHusl CaMUMU
00y4aroImMMUCH.

4. METOJINYECKOE OBECHEYEHMUE JJISI CAMOCTOSITEJILHOM
PABOTBI OBYYAIOLIUXCS MO JUCHUNJIUHE (MOY.JIIO)

4.1. MeToanueckne peKOMEHIALMHU 10 CAMOCTOATEJIbHOMY U3YUEHHUIO Kypca
(IUCHHUILIHHBI)
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CaMmocTtosTenbHass paboTa OOyYarOIIMXCS — 3TO HWHAMBUAYyaJbHAs WM
KOJUIEKTUBHAsA y4eOHasl IeATENbHOCTh, OCYIECTBIsieMasl 0€3 HEMOCPEACTBEHHOIO
pykoBoAcTBa  mpemonaBarens. CamocrosiTenbHass — pabota  ecTh  0c000
OpPTraHMW30BAHHBIN BUJ YYEOHOH JESATEIbHOCTH, IPOBOJUMBIN C LIEJIBIO MOBBIIICHHUS
3(p(HEKTUBHOCTH TMOATOTOBKM OOYYalOMIMXCA K MOCIEAYIOIIUM  3aHATHSM,
(dbopMUpOBaHKS Y HUX HABBIKOB CAMOCTOSITENIbHOM OTPaOOTKH Y4eOHBIX 3a/1aHuH, a
TAaK)K€ OBJIAJICHUS METOJMKOW OpraHU3allid CBOETO CAaMOCTOSTEIIBHOIO TpyAa B
L[EJIOM.

SBnsisicb  HEOOXOAMMBIM 3JIEMEHTOM JAMJIAKTUYECKON CBS3M Pa3IUYHbIX
METOJOB O00y4eHHs MExXIy co00il, camocTrosTelbHas padoTa 00ydarommxcs
npu3BaHa obOecrneuuTh Oosiee TIyOOKOE, TBOPYECKOE YCBOCHHE MOHSITUHHOTO
anmnapara JUCUUIUIMHBI, 3HAHUUA BO3MOXXHOCTEH M OCOOEHHOCTEH COBPEMEHHBIX
TE€XHOJIOTUIA IPOTrpaMMHUPOBAHMUS.

Bo Bpems nexiuii 00ydaromumMcest He0OX0IUMMO COCPEA0TOUNTh BHUMAHHUE Ha
€€ IpOCIyIINBaHUE, YJOBUThH TO IJIABHOE, YTO CKaXeT JIEKTOp. OCHOBHBIE
MOJIO’KEHUS JIEKIMH, OT/IEIbHBIC BaXKHbIE (DAKThHl U BBIBOJBI U3 PACCMATPUBAEMBIX
BOIPOCOB O0YUAIOILIUECS MOJIYYalOT B 3JIEKTPOHHOM BUJE, OTAEIbHBIE MOJIOKEHUS
BaYKHBIE J1J11 00yYarOUIMXCsl HY’KHO 3alIMChIBaTh. 3aMMCH CIEAYET AeNaTh KPaTKo.

['maBHBIM oOnpenensomuM (aKkTopoM YCHEHNIHOW padoThl OO0yYaArOIMIMXCS
SBJISIETCS €70 CaMOCTOsITEIbHAs padoTa.

B mpouecce u3yueHus: yaeOHbIX MaTepuajoB HEOOXOIUMO CaMOCTOSTEIbHO
pa3o0paTh TeOpeTUUEeCKUil MaTepuall, pa3o0opaTh NpUMEPHl U BBIOJHUTh 3aJaHUS
JUISL CAMOCTOSITEIbHON PabOTHI.

VYcnexa B 3a04HOM OOYYEHMHM MOXHO JOOUTHCS TOJBKO HPU MPaBUIbHON
OpraHu3allid peryjsipHbIX 3aHsATUH. [loaToMy oOywaromuMmca HEOOX0IUMO
CUCTEMATUYECKU 3aHUMAThCS.

Opranuzanusi CaMOCTOSITENIbHON pabOThl 00yUYarOIIMXCS JOJKHA CTPOUTHCS
[0 CHCTEME IIOATAIHOTO OCBOEHUS MaTrepuayia. MeToJ MO3TalHOro M3y4eHUs
BKJIIOYAeT B ce0sl MpeBapUTENIbHYIO MOJATOTOBKY, HEMOCPEICTBEHHOE H3yueHUE
TEOPETUUCCKOTO COJICpIKaHUsI UICTOYHHKA, 0000IIEHNE MTOTyYCHHBIX 3HAHUH.

[IpenBapuTenbHas MOATOTOBKA BKJIIOYAET B ce0sl ySICHEHHE LIEIN U3y4eHUS
MaTepHuana, OLEHKY IMIUPOTh MH(OPMAIIMOHHON 0a3bl aHAIM3UPYEMOIr0 BOMIPOCA,
BBISICHEHHME €r0 HAayyYHOW U  IIPAKTUYECKOM  aKTyalbHOCTH. M3ydeHue
TEOPETUYECKOTO COJAEPKAHMSI 3aKIIF0UYAETCS B BBIACICHUU U YSICHEHUH KIIFOYEBBIX
NOHATUH W TOJOXKEHWM, BBISIBICHUM WX B3aUMOCBA3M W CHCTEMaTH3alUU.
OO0o01IeHne TMOJIyYCHHBIX 3HAHUM MOJpa3yMeBaeT IIHPOKOE OCMBICICHUE
TEOPETUUECKHUX IOJOKEHUIN depe3 oIpeneseHre UX MecTa B 00Ied CTpyKType
U3Yy4aeMOU TUCUUIIMHBI U UX 3HAYUMOCTH JIJIS1 IPAKTUYECKOM €SI TENBHOCTH.

Meroanyeckre peKOMEH/IallUY [0 TPOEKTHOU JAeSTENbHOCTH.
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[IpoekTHas 1eSITeIbHOCTh O0YUYaIOIIUXCS SBISETCS OJJHUM U3 BUI0B yU4eOHOM
NeSATEeIbHOCTH, KOTOpasl TMpU3BaHA, MpPEXAEe BCEro, CHOPMUPOBATH HABBIKU
pa3pabOTKM TPOTPAMMHBIX TMPHUJIOKEHUHA B COOTBETCTBHM C TEXHUYCCKHUM
3aganueM. OCHOBHOM 11€JIbIO MPOEKTHOM AESATEIbHOCTU TUCITUIUIMHEI « Y IPaBIICHHE
MPOTPAMMHBIMHU TPOCKTAMUY SIBJSICTCS 3aKPETUICHUE MTOJYYEHHbBIX 3HAHUI YMEHUN
Y HaBBIKOB B 00JIaCTH CO3/JaHUSI IPOTPAMMHBIX MPOTYKTOB.

KitoueBbIM MOMEHTOM MPOEKTHON JNESITEIbHOCTH SBISIETCS pa3paboTka
TEXHUYECKOro 3aaaHus. [IpoekTHasi eATEeNbHOCTh OCYILIECTBISIETCS B paMKax
MPAKTUYECKUX 3aHATUM, a TAKKE CaMOCTOATENbHON paboThl AoMa. [1pu paspaboTke
TEXHUYECKOTO0 33JJaHUs CIEAYET OPUEHTUPOBATHCS HA COJIEPKAHUE TEOPETUIECKOTO
MaTepuana y9eOHON JUCHUIUIMHBI U TPaKTHYeCKuX 3aHsATHi. Ocoboe BHUMaHUWE
ClIeAyeT YIEeNsATh pa3paboTKe CTPYKTYPHOM CXEMbl MPOEKTa W B3aUMOCBSI3U
O00OBEKTOB U KOMMOHEHTOB. OT TOTr0 HACKOJBKO TOYHO COCTABJICHO TEXHHYECKOE
3a/IaHUE 3aBUCUT YCIIEUTHOCTh BCEMl MPOEKTHOMN AEATEIbHOCTH.

[IpoekTHast AESATENBHOCTh AOKHA OBITh MOCTPOCHA TAKUM 00pPa30M, YTOOBI
oOy4Jaroniecs UMelid BO3MOXXKHOCTh HE TOJIBKO JJOBECTH IMPOEKT JI0 KOHIA, HO U
YCIIOKHUTh TEXHUYECKOE 3aJJaHue B CTOPOHY CO3JaHHs 00Jiee COBEPIICHHOTO
MPOEKTA.

Metonuyeckne peKOMEH KK 110 PadOTe C JIUTEPATYPOU.

[Ipu camoCTOATENEHOM U3yY€HHH OCHOBHOM PEKOMEHIOBAaHHOM JINTEPaTyphI
oOyJarouMcsi He00X0IMMO 00pPaTUTh IJTABHOE BHUMAaHUE Ha Y3JI0BbIE TIOJIOKEHUS,
U3JIaraéMple B U3y4aeMOM TEKCTE.

HeoOxoaumo BHHUMATEJIBHO 03HAKOMHUTHCS C COJIEp)KaHUEM
COOTBETCTBYIOIETrO 0JI0Ka MH(POpPMALMH, CTPYKTYPUPOBATh €r0 U BBLACIUTH B HEM
HEHTpaJibHOE 3BeHO. (OOBIYHO 3TO OBbIBa€T KIIOUEBOE OINPEACICHUE WU
COBOKYMHOCTb CYIIHOCTHBIX XapaKTEPUCTHK paccMaTpuBaeMoro oObekrta. s
TOTO, YTOOBI YOEUTHCS, HACKOJBKO IITyOOKO YCBOEHO COJEPKAHUE TEMbI, B KOHLIE
COOTBETCTBYIOIIUX TJaB M MmaparpagoB y4eOHBIX MMOCOOM OOBIYHO JaeTCs
nepeyeHb KOHTPOJIbHBIX BOIIPOCOB, HA KOTOPHIE 00YYarOIIMICS JOKEH YMETh J1aTh
YETKHUE U KOHKPETHBIE OTBETHI.

PaboTa ¢ 7OMOTHUTENBHON TUTEPATYPOU MPEITOIaraeT yMEHUE BBIJCISThH B
Hell HeoOXOJIMMbIM acleKT U3y4aeMo TeMbI (TO, YTO B JAHHOM TPYJE€ OTHOCUTCS
HEIMOCPEJICTBEHHO K N3y4aeMOU TeMeE).

B cBoeli COBOKYITHOCTH M3YYEHHUE TAKUX MOAXO0B CYIIECTBEHHO 00O0TaniaeT
Hay4HbIH Kpyro3op oOydaromuxcs. B JaHHOM KOHTEKCTE CIeAyeT Y4YecTb, UTO
JIOTIOJIHUTENBHYIO JINTEPATypy LEeJIecooOpa3Ho MpopabaThiBaTh, BO-TEPBHIX, HA
0a3e y»ke OCBOCHHOI OCHOBHOM JINTEPATYPHI, 1, BO-BTOPHIX, H3y4aTh KOMIUIEKCHO,
BCECTOPOHHE, HE a0COIIOTU3UPYS Ubl0-THOO0 CYOBEKTUBHYIO TOUKY 3PEHUS.
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OOs13aTeNBbHBIN  AJIEMEHT CaMOCTOATEIBHOW pabOThl OOydaIoONmUXCS C
JUTEPATYpOil — BeJleHHEe HEOOXOAMMBIX 3amuceil. OCHOBHBIMH OOIICTPUHSATHIMU
dbopmamu 3amuceit SIBISIIOTCS KOHCIIEKT, BBITUCKH, TE3WUCHI, aHHOTAIIUH, PE3IOME,
TUTaH.

KOHCIIEKT — 3TO KpaTKoe MUChbMEHHOE M3JI0KEHHUE COJIEPKaHUS MCTOYHUKA
WIM CTaThH, BKJIIOYAIONIEE B CXATOW (OpME OCHOBHBIC TIOJNOKECHHS W WX
000CHOBaHHME.

Beimuckn — 93T0 KpaTkue 3amucd B (GopMe [UTaT  (JIOCIOBHOE
BOCTIPOM3BE/ICHUE OTPBHIBKOB MCTOYHHKA), JTUOO JTAKOHWYHOE, OJM3KOE K TEKCTY
U3JI0’)KEHUE OCHOBHOTO COJICP)KaHUS.

Te3nchl — 3TO cKATOE U3TTOKEHHUE KITFOUEBBIX UEH MPOUYUTAHHOTO HCTOYHUKA
WJIM TIPOU3BEICHMSI.

AHHOTAIMM, pe3loMe — OTO COOTBETCTBEHHO TMPEACITbHO KPATKOE
0000111at011Ie€ U3JI0KEHUE COJIEPKAHUS TEKCTa, €ro KpUTUYECKas OlEHKA.

B nensix ctpykTypupoBaHus cofep:KaHus U3ydaeMon paboThI 1Ie1eco00pa3Ho
COCTaBJISITh €€ TUIaH, KOTOPBIM JTOJKEH pacKphIBATh JIOTUKY IMOCTPOCHUS TEKCTa, a
TaK)Ke CIOCOOCTBOBATH JIy4IlIed OPHEHTAIIMM OOYYaroIIerocss B COJCp>KaHUU
MIPOU3BEICHUS.

CamocTtositenbHas padbota odyuaromierocs 0yaet 3pGheKTUBHONU U TOJIE3HOM
B TOM CJIyJae, €CIM OHa OyJIeT MOCTPOCHA UCXO U3 MMOHUMAHHUS O00yJarOIIMMHUCS
HEOOXOIMMOCTH OOECMEeYEHUsI MAaKCHMAaJIbHO IIUPOKOTO OXBaTa JIMTEpaTypPHBIX
HMCTOYHUKOB.

4.2. Taoccapuid

Bbu3Hec-aHanu3 — CTPYKTYpUPOBAHHOE H3y4Y€HHUE MPOOJIEMBbI, HUMEIOIIECH
OTHOIlIEHWE K OusHecy. bu3Hec-aHanM3 NPOBOAUTCSA, YTOOBI Jy4Yllle TOHSTh
npo0semMy, a 3aTeM OIEHUTD, YTO TPEOyeTCs JJI €€ YCTPAHCHHS.

busnec-keiic / kKOMMepuecKkoe NMpeaioKeHrue — KoMMeEpYecKas 11eJ1b WIIN
BBITO/Ia SBJIIETCS NPUYMHOM BBIMOJHEHUS TMPOEKTa M MOXKET O(UUIHUATBHO
dukcupoBaTtbcsi B JOKYMEHTE,  Ha3blBaloIIeMcsi  OW3HEC-KeWcoM, WU
KOMMEPYECKUM MPEATIOKEHUEM.

Brogxer npoexkTa — HEOOXOUMBIE CPEICTBA, BbIICICHHBIE HA BBHIMOJTHEHHUE
IIPOEKTA.

Biausinme — mOCIEACTBUS NPUHATOTO pEUICHHs, MpoOJeM, pHUCKa WU
U3MEHEHUs JUIsl IpoeKTa. BiausHue oObIYHO U3MEpsIieTCs M0 OTHOUICHHUIO K 00beMy
paboT, CTOMMOCTH, KaueCTBY, CpPOKaM WJIM pUcKaM mpoekta. Hanpumep, BiusHue
POOJIEMBI MOXET TPOSIBUTHCS B YBEIWYCHUH CPOKOB WJIM CTOMMOCTH TPOCKTA;
NPUHATOE PEIICHHE MOXKET IMOBJIHUATh Ha POCT PUCKOB MPOEKTA; BIUSHUEM
WU3MEHEHHS] MOXKET CTaTh YMEHbIIEHHE 00bemMa padoT.
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Bueapenne — KCHONB30BAHME W OKCIUTyaTaluss B pPEaJbHBIX YCIOBHSAX
IIPOJYKTa, IIOJY4EHHOIO B PE3yJbTATE€ BBINOJHEHUS IIpoekTa. BHenpenue
OXBAThIBA€T IIMPOKHA Kpyr 3aJad, B TOM YHUCJIE O3HAKOMIICHHE U OOy4eHHE
IIOJIb30BATENIEN.

BHemHsisi 3aBUCMMOCTb —CBSI3b OJTHOM MJIM HECKOJIBKMX 3a/1ady MPOEKTa C
3aJlayaMu, B HErO HE BXOIAILIMMHU.

BbinosiHeHHe — 3aBeplICHME MPOEKTa WIM 3aJadyd C COONIIOJCHUEM
OIIpENIETECHHBIX YCIOBUM (OOBIYHO MOTYUYEHUE OKHUAAEMBIX PE3YJITATOB B CPOK U C
coOJroIcHuEM OF0IKETa).

JlekoMIO3uLMs — IIPOLECC AeJIeHUs (CI0XKHOW) 3a1auu Ha Oojee MENKHe,
YTOOBI JIy4IlIE€ €€ TOHITh U BBIIIOJIHUTH.

Ku3HeHHBbII HUKJI — OOOOIIEHHOE, BBHICOKOYPOBHEBOE OIMCAHUE TeEX
ATAIOB, YE€PE3 KOTOPHIE TPOXOJIUT MPOEKT.

3aBMCHMOCTB — JIOTUYECKasl CBSA3b MEXIY ABYMsI MM Oojee 3ajadyamu B
IIPOEKTE, KOTOPasi ONPEAEISIET MOCIEA0BATEIBHOCTD UX BBIITOJIHEHMUS.

3aka34yuk — 11O (WIM TPYIIA JIML), B UHTEPECAX KOTOPOIrO BBINOIHIETCS
npoekT. OOBIYHO 3aKa3uMK OINpeaeseT TpeOOBaHUs MPOEKTa, OMIaYMBaeT PabOThI
Y TIOJIy4aeT TOTOBBIM MPOAYKT, 3a UYTO HAAEETCS MOJYyYUTh ONPENEICHHYIO
(3KOHOMHYECKYIO) BBITOJTY.

N3menenne — H3MEHEHHE — JTO TpaHCHOpMALMsS OJHOTO U3 IISTH
napaMeTpoB mpoekTa. V3MeHeHHe NpoeKkTa BCeraa JOKHO ObITh CIIEACTBUEM
OCO3HAHHOTO BBIOOPA, a HE CIIYHaHBIM PE3yIbTATOM KAaKUX-TO JEHCTBUI.

KoHTposbHasi TOUKa — OKa3aTeapb TOrO, YTO Bbl 3aBEPIUMIIM BaXKHBIN 3Tan
npoekTa. KoHTpoJibHbIE TOYKM HCHOJB3YIOTCS C TOM LEibI0, YTOOBI OBLIO Jierde
OTCIIEKHUBATH XO/JI BBIIIOJHEHHUS TPOCKTA.

Komanna npoexkra — rpynma nun, paboTarolnMX HaJ OPOEKTOM IMOA
YIPABJICHUEM MEHEIKepa NPOEeKTa.

Kputnueckuii mnyrs — MOCIEAOBATEIBHOCTh 33Ja4, OINPENEIISIOMAs
IPOAOKUTEIBLHOCTD BBIMOJHEHUS TPOEKTa. MI3MeHeHe BpeMeH! pelieHus 00
U3 3a/]a4, BXOIAIIMX B KPUTHYECKUH NyTh, NMPUBOAUT K HM3MEHEHHIO CPOKOB
npoekTta. [loaromy, 4TOOBI COKpaTUTh CPOKH MPOEKTa, CTAPAIOTCS YMEHbBIIUTH
KPUTUYECKUU YTh.

MeHemxep mnpoekTra — JHUIO, Hecyliee OOIIYyI0 OTBETCTBEHHOCTh 3a
BBITIOJIHEHHE MTPOEKTA.

O0bem pabor — QopMarabHOE ONMHUCAHHUE W OINpPEAENIEHHE padoT, KOTOphIE
BXOJIST B POEKT.

Onucanue NpoeKTa — JOKYMEHTHPOBAHHOE OIMCAaHUE TeNH(-ei) U oObema
paboT O MPOEKTY.
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OTBeTCcTBEeHHBII 32 NMP00JeMy — YWIEH KOMaHbl MPOEKTA, OTBETCTBEHHBIN
3a pa3penieHue npoodIeMbl.

IHapaMeTpbl npoekTa — 00beM PadOT; KAYECTBO MOJYYEHHBIX PE3YIbTATOB
Y BBIMIOJTHEHHBIX pabOT; CPOKU, B KOTOPBIE TPOCKT OYAET 3aBEPIIICH; €r0 CTOMMOCTh
U YPOBEHb pUCKA. DTU MATh NapaMETPOB MPEICTABISIOT COOON B3aMMOCBSI3aHHbBIC
MIEPEMEHHBIC, KOTOPHIE MOKHO OCO3HAHHO U SIBHO MEHSATh OTHOCUTEIBHO JPYT
Jpyra, 4ToObl IPUCIIOCOOUTH MPOEKT MO HY kbl 3aKa3UHKa.

Ilnan mnpoekra — mnoapoOHOE OMNHMCAaHUE IIaroB, HEOOXOAMMBIX JUIs
BBINIOJIHEHUS TpoekTa. [lmaH mpoekTa BKIIOYAET 3aJaud, HEOOXOIMMBIE ISt
3aBEpUICHUSI MPOEKTa, IMPU OSTOM OINPEACTAIOTCS OYEPEAHOCTh HX PEUICHUS,
pecypchl, TpeOyrouuecst AJisi 3TOT0, U CPOKU, B KOTOPHIC BBIMOJHSIECTCS MPOEKT.
[Inan mpoekTa HyXe€H IJisi TOro, 4TOOBbI TMOHATh, CKOJbLKO BPEMEHM YHIET Ha
BBITIOJTHEHUE TIPOEKTA; OMPEICIUTh PECYPChl, HEOOXOAUMBIE JIJIsl €70 3aBEPILICHMUS;
OOBSCHUTH MPOEKT KOMAHJIE U 3aKa34MKY; paclpeAesiuTh paboTy MEXIy WICHAMH
KOMaH/IbI; YIIPaBJIsTh PabOTOM.

IIpoxo/EKuTENBHOCTh — BpeMsl OT Hayajia JI0 3aBepllieHUs paboThl Haj
3amaueit. Crofa BXOJST KaKk BpeMs aKTUBHOM paOOThl HAZl 3ajJauei, Tak U JII0ObIe
3aJIEP’KKU WM OKUJIaHUE MEXKIY HauajioM U 3aBEpIICHUEM PaOOTHI.

IIpoexkT — 3amava, uMeroNas 3apaHee U3BECTHYIO U TOYHO OIPEAECIECHHYIO
1[eJIb, KOTOPYIO MOXHO U HEOOXO0IUMO T0CTUYb. [10 TOCTHKEHUH ATO 11eJIU TPOCKT
cuhTaeTrcss 3aBepiieHHbIM. OOBIYHO TMPOEKT JODKEH OBITh 3aBeplIeH B
YCTaHOBJICHHBIE CPOKH M C COOJIIOICHUEM OIPEACIICHHOTO OI0IKETA.

Pe3yabTaT — NpOAYKT, IOJYy4aeMbIH 110 3aBEPLICHUU ITPOEKTA.

Puck / ynpaBjieHue PHMCKOM — PHUCK — 3TO BO3MOXHOCThH MOSBJICHUS
OMpEeNIeSICHHOW MpoOJieMbl. PUCKM H3MEpAIOTCS MO BEPOATHOCTH HACTYIUICHUS
HEXENATeJIbHOTO COOBITUS M CEPbE3HOCTH TMOCIEACTBUNA 3TOTO  COOBITHS.
VYpaBieHne puckamm — MPOLECC, UCTIOJIb3YEMbIN B YIIPABICHUHU MPOCKTAMU IS
MpeICcKa3aHusl U MPEAYyNPEKACHIS HeXKeNaTeIbHbIX COOBITHH.

YnpasJjieHue NpoeKToM — HAOOP TPaBuUII, MPOIECCOB, TPUEMOB U METOJIOB,
MCIIOJIB3YEMBIX MEHEKEPOM MPOEKTA JJIs1 €T0 BBIIIOJHECHUS.

5. OIIEHOYHBIE CPEJICTBA JUISI TPOBEIEHUS
MPOMEKYTOYHOM ATTECTAIIMN OBYYAIOIUXCS 1O
JTUCUMIIJIMHE (MOJYJIIO)
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OneHka KayecTBa OCBOCHHUS OOYyYalOIIMMHUCS 00pa30BaTENbHBIX MPOrpaMMm
BKJIIOYAET B c€0s MOPSOK, IEPHUOIMYHOCTD, CUCTEMY OLICHOK U (DOPMBI IPOBEICHHUS
TEKYILIET0 KOHTPOJISI YCIIEBAEMOCTU U MPOMEKYTOUHOU aTTeCTallMK 00yUYarOIINXCsl.

HopmartuBHo-meToanueckoe oOecrieueHue TEKYILETO KOHTPOJISI
YCIIEBAEMOCTH M MPOMEKYTOUHOM aTTecTalluu OOyYarolUXcs OCYIIECTBISICTCS B
COOTBETCTBHUM C TIOJIOXKEHUEM 00 OCYIIECTBICHHHM TEKYIIEr0 KOHTPOJIs
YCIEBAEMOCTHU U MPOMEKYTOYHOM aTTecTallud 00yJarouuxcsl.

OCHOBHBIMH 3a/layaMy  TEKYIIEro KOHTPOJIS YCHEBAEMOCTH SIBIISETCS
CUCTEMATUYECKUN MOHUTOPUHT 3a dbopmHpoBaHUEM KOMITETECHIIUH,
npeagycmorpeHHbix @I'OC BO wu  OOII, mnoBellIeHWE KayecTBa 3HAHUU
oOy4Jarommxcs, TpUOOPETCHHE W Pa3BUTHE HABBIKOB CAMOCTOSITEIIBHOW pPabOTHI,
MOBBIIIIEHNE aKaJEMUYECKON aKTUBHOCTH O0YYaIOIIUXCS.

Kpurepuu ouenku od0yyaromuxcs

Tekymas arrectauus (TEKyIIUil KOHTPOJIb) YPOBHS YCBOCHUSI COJEPKAHUS
JUCHUTUIMHBL BO3MOKHO TIPOBOJUTHL B XOJIE BCEX BHJIOB YYE€OHBIX 3aHSATUN
METO/JIaMH YCTHOTO M MUCBMEHHOTO orpoca (paboT), B mpoliecce BBICTYIUICHUN
oOydJarommxcss Ha MPAKTUYECKHX 3aHATUAX, 3allUThl pedepaToB, a TaKKe
MOCPEACTBOM TECTUPOBAHMS.

KadyecTBO mNHUCBMEHHBIX pabOT OILEHUBAETCS MCXOJd U3 TOro, YTO
oOyyaromuecs:

- BRIOpaJIM ¥ UCTOJIb30BAIA (DOPMY U CTHIIb U3JIOKEHUS, COOTBETCTBYIOIIUE
LEJSIM U COJEPKaHUIO TUCIUTIINHBI;

- MPUMEHWIM CBSI3aHHYIO C TeMOW WHGOPMAIUIO, HWCIOJb3Yysl TPHU ITOM
MOHSATUMHBIA anmapar CreyaincTa B JaHHOW 00J1acTH;

- IPEJICTAaBUIN CTPYKTYPUPOBAHHBI M TPaMOTHO HAaNWCAHHBIA TEKCT,
MMEIOIINI CBSI3HOE COJACPKAHUE.

TectoBbie MaTepuabl OIICHUBAIOTCS MO MPOLEHTHOMY COOTHOIIECHUIO
MpaBUWIbHBIX BapraHTOB. KonnuecTBO MpaBUIBHBIX OTBETOB B Ipeaenax ot 90 no
100 % - «oTnmmuHOY; B TIpeaenax ot 75 mo 89 % - «xopomioy; B mpeaenax ot 50 1o
74 % - «ynoBieTBOpUTENbHO»; MeHee 50 % - «HEeyIOBIETBOPUTEIHHO.

Cnauya 3ayera NMpOUCXOIUT B yCTHOUW (popme mo Ouneram. B xome 3auera
CTYACHT JOJDKEH MPOJAEMOHCTPUPOBATh 3HAHUS U YMEHHUS TI0 MPEIMETY Y4eOHOTO
Kypca. KauecTBO OTBETOB CTYJICHTOB M BBINOJHEHUE 3aJaHUN OIICHHUBACTCS:
«3a4YTEHOY, «3aUYTCHO C OLICHKO» U/UJIN «HE 3aUTEHO», «HE 3aYTCHO C OLICHKON».

«BaAYTECHO», «3AYTEHO C OHCHKOﬁ»Z

- ITIOJIHBIC, OCO3HAHHBIC 3HAHUA B paMKax KypcCa HGKHI/Iﬁ u I[OHOJIHHTGJIBHOﬁ
JIMTCPATYPHI, JIOTUIHOC U I'PAMOTHOC HU3JIOKCHUC MaTCpHaJia.

«HE€ 3a49YTECHO» «HE€ 3a4YTE€HO C OIIBHKOﬁ»:
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- JIOMyCKAIOTCS CYIIECTBEHHBIE OITMOKN B 3HAHUH Kypca JISKIUA, P OTBETE
BCKPBIBACTCSI OIMOOYHOE IIOHUMAaHNE OCHOBHBIX MOHATHH Kypca.

Cnava 3x3aMeHa MPOUCXOJNUT B YCTHOU popMe 1Mo OuieTam.

KadecTBO OTBETOB Ha 9K3aMEHE OIIEHHWBAIOTCS HA «OTJIHYHO», «XOPOIIO»,
«YIOBJICTBOPUTEITHHO» M «HEYAOBICTBOPUTEIHHOY.

O1eHKa «OTJIMYHO)» BBICTABIISICTCS 00YJAIOMEMYCS, €CIIH:

- TaHBI MCYEPIIBIBAIONINE W OOOCHOBAaHHBIC OTBETHl HA BCE ITOCTABIICHHBIC
BOTIPOCHI, TIPABUIILHO PEIICHBI MPAKTUICCKUE 3a/1a4H;

- OTBETHI OBUTA YeTKUMHU M KPATKUMHU, OCHOBHBIE MBICIIH H3JIaraJINCh B CTPOTOM
JIOTUYECKON TIOCTIEI0BATEIHPHOCTH;

- 00yyJaronuitcs POJEMOHCTPHUPOBAII yMEHHE CaMOCTOSITENTEHO
aHANMM3UPOBAaTh (PAKTHI, COOBITHSA, SBICHUS, TMPOIECCHI B WX B3aWMOCBS3U H
TUATICKTHIECKOM Pa3BUTHH.

OneHkKa «X0po1I0» BBICTABISIETCS 00yJaroeMycsl, €CIIu:

- JIlaHbl TIOJIHBIE, JIOCTATOYHO OOOCHOBAaHHBIE OTBETHI Ha TOCTABIICHHbBIE
BOIIPOCHI, MPABUIILHO PEIICHBI MPAKTUYECKUE 3a/IaHNUS;

- B OTBETax HE BCETJa BBIJEIIOCH TJIABHOE, MPU PEIICHUU MPAKTUYECKUX
3a/1a4y He BCET/Ia NCITOJIH30BAINCH PAIIMOHAIBHBIC METOIUKA PACUETOB;

- OTBETHl B OCHOBHOM OBLIM KPAaTKHMH, HO HE BCET/1a YETKUMH.

OuneHka «y/10BJI€TBOPUTEIBHO» BBICTABISETCS 00yUaIOeMycsl, €CIIH:

- JIlaHbl B OCHOBHOM IPaBUJIbHBIE OTBETHI HA BCE MOCTABICHHBIE BOMPOCHI, HO
0e3 JOMKHOW TiIyOMHBI M OOOCHOBAaHHS, MPU PENICHUH NPAKTUYECKUX 3a]ad
CTYJIEHT WCIOJb30BaJl MPEKHUN ONBIT W HE NPUMEHSUT HOBBIE METOJUKH
BBITIOJIHEHUST PAcU€TOB, OJHAKO Ha YTOYHSIOIIME BOMPOCHI JaHbI B IIEJIOM
MIPaBUJIBLHBIC OTBETHI;

- TIpW OTBETaX HE BBIACISIIOCH TJIABHOEC;

- OTBETHl OBUIM MHOTOCIIOBHBIMH, HCUCTKUMHU U 0€3 JTOHKHOU JIOTHYECKOMN
MOCJIEIOBATEIHLHOCTH;

- Ha OTACJbHBIC JOTOJHUTEIbHBIC BOMPOCHI HE JIaHBI TOJIOKHUTEIIbHbBIE
OTBETHI.

OueHKka «Hey10BJIETBOPUTEIBLHO» BBHICTABISACTCS O0yUYaIOIMIEMYyCs, €ClTU He
BBITIOJTHEHBI TPEOOBAHMUS, COOTBETCTBYIOIINE OIICHKE «yIOBICTBOPUTEIHHOY.

5.1. Cnucok BONPOCOB K 3a4€eTy

1. Yto Takoe mpoeKT?
2. Kakue cymecTByIOT BUbI U KJIACCU(PUKAIIUU IPOEKTOB?
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3. Uto Takoe ynpaBiieHUE IPOEKTOM?

4. Yto mpencraBiser co0OM CUCTEMHasi MOJENb YNPaBICHUS MPOEKTaAMU
KOMIMaHuu?

5. B yem 3akimouaercss ycmex MpPOEKTa U KAaKOBbI KPUTHUECKHE (haKTOPHI
poeKTa?

6. Uto Takoe *KMU3HEHHBIN ITUKIT IpoeKTa?

7. B uem cocToUT HEONPENENEHHOCTh U PUCK MPOEKTa?

8. Uto npeacTaBisieT co0oil opranu3almoHHas CTpyKTypa npoekra?

9. Kakue cyiiecTByloT OpraHu3allMoHHbIe (OPMbl peaM3alii MPOEeKTa
BHYTPHU KOMIIaHUU?

10. Kak ocymiecTBisieTcs yrpaBieHHuEe TPOSKTOM?

11. Ha3oBuTe OCHOBHBIE IIArv IMpoiecca pazpadoTKy KaJeHJapHOTO IIaHa
IIPOEKTA.

12.Yto nmnpuHATO Ha3bpIBaTh BEXaMH B  KaJeHJapHOM  IUIaHe?
OxapakTepu3yite COObITHS, KOTOPOE MOTJIO OBl CITYKUTh UJ€aIbHON BEXOM.

13. Kakoii MeTo/1 OLICHKHU AJTUTEIHHOCTH PAOOTHI CYUTACTCS OJHUM U3 CAMBIX
TOYHBIX.

14. Kakue paboThl B MPOEKTE HA3BIBAIOT KPUTHUECKUMH, B UEM CYIIHOCTh
KPUTHYECKOTO ITyTH ITPOEKTA?

15. Yto Takoe Oa3oBbId KajneHAapHbld miaH? KakoBbl €ro HazHayeHUs?
Korna ero ¢pukcupyrot?

16. JInst yero Hy>KHa TpyITia HHUIIMAIMS TPOEKTa?

17. Onummre conepaHue TPYIIIbI MPOIECCOB MJIaHUPOBaHUS. UTO sIBIsIETCS
OCHOBHBIM PE3YJIbTATOM BBITIOJIHEHUS TPYMIIbI MPOLECCOB MIAHUPOBAHUSI.

18. JIns yero Hy»Ha TPYyIIa OpraHU3aIluy | UCTIOJHEHUS TipoekTa? KakoBbl
OCHOBHBIE 33J1a4l MEHEKepa MPOEKTa MpU peann3aluu JaHHBIX IPOLEeccOoB?

19. KakoBbI OCHOBHBIC PUCKH HAYaJIbHOW CTAIUHU TPOEKTa?

20. KTo siBnsieTCss OCHOBHBIMU YYaCTHUKAMU MHUIMAIMU TipoekTa? KakoBbl
3a/1auu KaXKJ0M U3 MEePEeUUCICHHBIX POJeii?

21. KakoBbl OCHOBHBIC PHUCKH TMpollecca Habopa KOMAaHJIbI MPOEKTa Mpu
yciioBU# (POPMUPOBAHUST MATPUYHON OPTaHU3AIUOHHON CTPYKTYPHI?

22. KakoBbl OCHOBHBIE (DYHKI[UU CUCTEMBI KOHTPOJISI MPOEKTa?

23. KakoBbl OCHOBHBIE HMHCTPYMEHTBI KOHTPOJISI CPOKOB M CTOMMOCTH
npoeKTa?

24. ]Jlns 4ero ocyuiecTBISETCS KOHTPOJIb KOMMYHUKALMM MpoekTa?

25. Kak mporecc KOHTpOJIS KayecTBa CBS3aH C JAPYTMMHU IPOLECCaMU
yIpaBJICHHS POEKTA?

26. UeM cymIHOCTSH TIpoliecca aIMUHUCTPUPOBAHUS KOHTPAKTOB?
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27.3aueM HEOOXOAMMO H3BJIEKATh YPOKH MPOEKTAa M MNPOBOAUTH IOCTE
MPOEKTHOE COBELIaHUE?

28. Kakoii TOKyMEHT SBJISIETCS 3aKJIIOUUTEIBHBIM POEKTE?

29. 3ayeM HY>KE€H apXUB MIPOEKTA U KTO UM OyJIeT MOJIb30BATHCS?

30. HazoBuTe OCHOBHBIC IIArW TMporecca pa3paboTKu KajleHIApHOTO TUTaHA
POEKTa.

31. KakoBa B3aMMOCBS3b MEXKY TPyA03aTpaTaMHu U MPOJIOIKUTEIEHOCTHIO
paboThI?

32.Yto npuHATO  Ha3piBaTh BE€XaMU B KAJICHAAPHOM  IUIaHE?
OxapakTepusyite coObITHE, KOTOPOE MOTJIO ObI CIIY>KUTh HI€AJIbHBIN BEXOH.

33. Kakne MeToapl OLEHKH JIUTENBHOCTH padoT Bbl 3Haere? Omnwuiute
KaKIbIH U3 HUX.

34. Kakoit MeTo/1 OIIEHKH JUTUTEIHbHOCTH PAOOTHI CYMTACTCS OJHUM U3 CaMBIX
TOYHBIX? CpaBHUTE ATOT METOJI C APYTUMHU METOJIaMH OIEHKH JITTUTEIIHLHOCTH.

35. Kakue paboThl B MPOEKTE HA3BIBAIOT KpuUTHUYeCKUMU? B dem cymHOCTh
KPUTHUYECKOTO MyTH MpOeKTa’?

36. Uto Takoe 6a30BbIi KaneHaapHbIi mian? KakoBo ero HazHaueHus1, KOraa
ero (pUKCUpyroT?

37. IlepeunciuTh BCe OCHOBHBIE METOBI OIICHKA CTOMMOCTH Pa0OT IIPOCKTAa.
OnumuTe JOCTOMHCTBA U HEIOCTATKH KaXKI0TO METOA.

38. Uro Takoe cmera mpoekrta? Ilepeuncnnre OCHOBHBIE BHIBI CMET IO
COJIEPKaHUIO.

39.B uem 3aximovaeTrcss TrJjaBHas OTJIMYKME CMEThI OT Orokera?
Knaccudumupyiite 6101keThl IPOEKTa 10 HA3HAYEHUIO.

40. C kakoii enpr0 HeoOX0IMMO TIPOU3BOIUTH aHAIM3 TPEHOB U TCHICHIIHMA
IIPU UCIIOJIb30BAaHUN METOJIa OCHOBHOTO 0O0beMa?

41. Yro oOmiero M B 4eM pazivyuve MEXAy PUCKAMH U OTPAaHUYECHUSIMU B
IPOEKTE C MO3ULINU yIPaBICHUS?

42. Kakue HanboJsiee onacHble BHEITHHUE BHYTPEHHUE PUCKH CYIIECTBYIOT B
IPOEKTE CTPOUTENBCTBA U pealin3allud KOTTEIKHOTO rnocenka? SBisercs au oHU
OTHPABISIEMBIMU?

43. B mpoekTe CO3MaHMsA U BBIXOJIa Ha PHIHOK HOBBIC YCIYTH CYIIECTBYET
PUCK HEBBIXOJla Ha 3alJIAaHUPOBAaHHBIE OO0BEMBI Tpoaax. Kakue BO3MOXKHBIC
UCTOYHUKM W TIOCIEACTBHUS JaHHOTO prcka? Kakue MOXKXHO TPENioKUTh MEphI
pearupoBaHus?

44. B yeM NpUHUUNHUATBHBIE PA3TUYUS KOMAH/IbI U IPOEKTHOU TPYTIIIbI?

45. [lepeuncnure ocHOBHBIC (ha3bl KUZHEHHOTO ITUKJIA PAa3BUTHS KOMAaH/IbI
npoekTa. Kpatko oxapakrepusyite kaxmayro (asy.
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46. Bce ocHOBHBIE CTUIIN PyKOBOACTBa. OOOCHYHTE MPUMEHEHHE KaXKI0T0 U3
HUX B XOJI€ MIPOCKTA.

47.Yto Takoe kommereHuMs? YeM 0COOEHHOCTh KOMIETEHTHOCTHOIO
1oJ1X0/1a K Habopy KOMaH bl MPOeKTa?

48. YTto Takoe IIEHTPATM30BAHHbIE U JEIEHTPATN30BAHHbIC 3aKyIKU?

49. Kak pacmpenensieTcss OTBETCTBEHHOCTh IMPH YIPAaBICHUU IMOCTaBKaMU
MIPOEKTa, peajn3yeMbIMU B IICHTPAIIM30BAHHON cxeme?

50. Yto Takoe TeHIepHAsS JOKyMeHTaIus? UTo JOHKHO Hee BXOAUTh?

51. B uem cMmbich u HazHaueHue odeptri? KTo ee roroBut?

52. Kak ocyIiecTBIisieTcsl yrpaBiIeHHE TPOSKTOM?

53. Urto npencraBiset coboit cucteMa ynpasiieHus npoektamu GranttPRO?

54. YUro npencrasisier co00i crcTeMa ynpasieHus npoektamu Bitrix 24?

55. Uro npencrasisietr coboi cucremMa ynpasienus npoektamu Wrike?

56. Yrto npencrapiset coboi cucTteMa yrnpaBlieHUus npoekrtamu Asana?

57.Yro mpencraBiser coOOi cucTema yrpaBiieHHs mnpoektamu Active
Collab?

58. Urto npencrapiser coboi cucteMa yrpasiieHus nmpoexkramu Basecamp?

59. Uro npencrasisier coboi cuctema yrnpasieHus npoektamu 1rello?

60. Uro mpexncraiser coboi cucTema ympaBiieHus nmpoektamu Hygger?

61. Uto npeacraBiseT coOOM cucTeMa yrpaBieHHs mpoekTamu Smartsheet?

62. Uro npencrariser coboi cucTemMa yrpasieHus npoektamu Monday?

63. KakoBbl BO3MOKHOCTH OTEUYECTBEHHOW WH(POPMAIMOHHON CHUCTEMBI
yhpaBiieHus npoekramu Project Expert?

64. KakoBbl BO3MOKHOCTH OTE€UECTBEHHOW WH()OPMAIMOHHONW CHUCTEMBbI
ynpaBieHus npoektamu [ amaktrka ERP?

65. KakoBbI BO3MOXHOCTHM OTEUYECTBEHHOW HWH(GOPMAIMOHHON CHCTEMBI
ynpasneHus npoektamu 1C-ERP?

66. KakoBbl BO3MOXKHOCTH CHCTEMBbI yIpaBicHus mpoektamu Microsoft
Project?

67. Kak ocymiecTBisieTcss CO34aHUE HOBOTO IMPOEKTa U OINpEAENICHUE €ro
uepapxuyeckoil ctpyktypsl B Microsoft Project?

68. Kax ocymecTBisieTcss ompeaeieHne B3auMOCBS3EH 3aad B TIPOCKTE,
JUTUTETIFHOCTU TPOEKTAa W YCTAHABIMBAIOTCS OTPAHHYEHUS M CPOKU BBIOTHECHUS
3ama4d B Microsoft Project?

69. Kak ocymecTBisieTcsl TIaHUPOBaHUE pabOyYero BpPEMEHH B MPOEKTE B
Microsoft Project?

70. Kak ocymecTBisieTcsl MJIaHUPOBAHUE 3a/1a4 U PACTIPECIICHUE 3arpy3Ku
peCypCOB TSl pa3InYHbIX TUMOB 3a7a4d B Microsoft Project?
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71. Kak  ocymiecTBisieTcsi IUIAaHUPOBAaHHWE TPYIOBBIX  PECypcoB |
MaTepualIbHBIX pecypcoB B Microsoft Project?

72. Kak OCyIIecTBIseTCS IUIAHUPOBAHUE 3aTpaT M 3aTPATHBIX PECYPCOB B
Microsoft Project?

73. Kak ocymiecTBisieTcsl Ha3HAYeHUE pPEeCcypcoB Ha 3amadun B Microsoft
Project?

74. Kax ocCymIecTBIs€TCS Ha3HAueHWE 3aTpaT W 3aTpPaTHBIX PECYpPCOB B
Microsoft Project?

75. Kak ocy1iecTBisieTcst aHaIU3 M UCTIOJIHEeHHe mpoekTa B Microsoft Project?

76. Kax ocymiecTBisieTcsl aHajdW3 pacHUCaHWe TPOEKTa M OIpeaelicHUe
KpuTHueckuii mytu B Microsoft Project?

/7. Kak ocyniecTBisieTCsl aHAJIU3 CTOUMOCTH npoekTa B Microsoft Project?

78. Kak ocymiecTBisieTcsi aHamu3 NOTPEeOHOCTH B MaTepuaiax M pecypcax H
aHaM3 pUCcKOB B IpoekTe B Microsoft Project?

5.2. TecroBELI€e 3a1aHuA

1. buzec anaau3 npoodJieMbl MPOBOAUTCS JAJISI TOTO, YTOOBI:

a) OIICHUTH CTOMMOCTD PEIICHUS MPOOJICMBI;

b) myudrire moHATH PoOJIEMY, a 3aTEM OLICHUTD, YTO TPEOYETCs IS e¢
pelieHus;

C) OLIEHUTh, HY)KHO JIM PelIaTh JAaHHYIO MPOOIeMy.

2. BroJsKeT mpoeKTa — 3To:

a) HeOOXOIMMBIE CPEJICTBA, BHIJICIICHHBIC HA BBITIOJTHEHUE MPOCKTA,;

b)cymma Bcex BEpOSTHBIX 3arpar, HEOOXOMUMBIX JUIS  YCHEIIHOTO
BBITIOJTHEHMSI IPOEKTA;

C) ICHeX)KHBIC CPEJICTBA, BBIICICHHBIC HA 3apa0OTHYIO IUIATy WUCTIOJHUTEISIM
IPOEKTA.

3. CTOUMOCTb NIPOEKTA — ITO:

a) CcyMMa BCEX BEpOSATHBIE 3aTparbl, HEOOXOAUMBIX [JIS  YCIIEHIHOTO
BBIITOJHEHUS IIPOEKTA;

b) Bce cpencTsa, BBIACIICHHBIE HA BHIIOJIHEHNE IIPOEKTA;

C) IeHEKHBIE CPEICTBA, BBIIEIEHHBIC HA 3apa0OTHYIO IJIATy UCIIOJHUTEIISIM
IPOEKTA.

4. BHepeHne MPOEKTa — 3TO:
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a) MCIIOJIb30BAHWE M OKCIUTyaTallds B PEaJbHBIX YCIOBHAX IPOAYKTA,
MOJyYEHHOT'O B PE3YyJIbTAaTE BBIMOJHEHUS MIPOCKTA,

b) mpoBepka MpPaBUIIBHOCTH BBIMOJIHCHHUS ITyCKO-HAJIAIOYHBIX pPabOT B
pe3yJIbTaTe BBINOJIHEHUS IPOCKTA;

C) OnyOJIMKOBaHHWE pE3yJIbTATOB MPOEKTa B BHUJAC JKYPHAIBHBIX CTaTCH
TEMAaTHYECCKUX U3IaHUM.

5. BelnoJiHeHHe MPOEKTa — 3TO:

a) ocBOeHME OO/KEeTa MPOEKTa B COOTBETCTBUU C KaJICHJAPHBIM ILJIAHOM
IIPOEKTA,;

b) 3aBepmieHre MycKO-HANAJAOYHBIX PA0OT B COOTBETCTBUU KaJCHIAPHBIM
TUTAHOM TIPOCKTA;

C) 3aBeplIcHUE BCceX pPabOT IO TPOCKTYy € COOJIIOJCHHEM YCIIOBHUH,
OT'OBOPEHHBIX B JIOTOBOpE (HaIpuMep BBINOJIHEHHE BCeX padoT B CPOK, KAUECTBEHHO
U C COOJIIOJIEHUEM OIOJIKETA).

6. lekoMmo3unusi NpoeKTa — 3TO:

a) TpoIiecc JIECHUsT CIOXHOHN 3a7aun Ha OoJiee MEJKHE, YTOOBI JIydllle e
MOHSATH U BBIMIOJHUTD;

b) croskenue 3amad MPoeKTa OJJHOTO YPOBHS CIOXKHOCTH JJISI KX COBMECTHOTO
pelieHus;

C) UCKJTFOUCHUE HECJIOXHBIX 33Ja4 MPOoeKTa M3 TpaduKa BBIMTOJHCHHS IS
KOHIIEHTpAIlUU YCUJINK Ha 0OJiee CIOXKHBIX 3a/1ayaxX MPOEKTa.

7. ’Ku3HeHHbIN HUKJI POEKTA — ITO:

a) 00OOIICHHOW ONMHMCaHUE BCEX BHUJIOB PabOT MPOEKTa il PACCTAHOBKU
IPUOPUTETOB MX BBHITIOJTHEHHUS,

b) 06001IEeHHOE, BRICOKOYPOBHEBOE OIHMCAHHE TEX 3TAlOB, Yepe3 KOTOphIC
IPOXOIUT MPOEKT;

C) BpeMsi pealu3aluy MpPOeKTa, MPUBSI3aHHOE K TPa(UKy BBITOIHEHHS BCEX
BUJIOB Pa0OT.

8. 3aBucumocTh — 3TO:

a) Joruveckasi CBsi3b MEX/1y ABYMs WM OoJiee 3ajauaMu B IIPOEKTE, KOTOpast
OTIpENICIIACT MOCIeI0BATEIbHOCTh UX BBIITOJHEHUS,

b) moruveckass CBsI3b MeEXAy 3aKa3uMKOM IPOEKTAa W HCIOJHUTEISIMH,
KOTOpasi BIUSIET HA YPOBEHb OIUIATHI TPY/Jla U CTOUMOCTD MPOEKTA,;

C) cxeMa pachpeieieHue PecypcoB MPOEKTa MEXAYy HCIHOIHUTEIIMUA H
COMCITOJIHUTEISIMU B 3aBUCUMOCTH OT Tpaduka nposeieHus pador.
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9. KoHTpoJIbHAsI TOYKA — 3TO:

a) MoKaszarejdhb B  KaJCHJAPHOM IDIAaHE MPOCKTa, KOrJga  CIEAyeT
pacCIlJIauyMBaTHCS C UCTIOTHUTESIMU MPOEKTA U PACIyCKaTh MEPCOHAI;

b) moka3zarenp 3aBepIIeHUs TPOCKTa B HAMEUECHHOE BPEMS M B COOTBETCTBHH
CO CMETOM MPOEKTA,;

C) mokaszaTejib TOr0, YTO 3aBEpIICH BaKHBIM 3Tall MPOCKTA; KOHTPOJIBbHBIC
TOYKHU UCHOJIb3YIOTCS JJI TOTO, YTOOBI OBLIO JIETYe OTCIACKUBATH X0/ BBITIOJHEHUS
MPOEKTA.

10. Komanaa npoekrta — 310!

) DIIEMEHT YIpPAaBICHHUS TIPOEKTOM, HWCIOIb3yeMbIii Ha BCEX 3BEHBAX
VepapXuM NPOEKTa,;

b) pacriopsbkeHre MeHemKepa NPOEKTa, HAMpaBICHHOE HA OIEPaTUBHOE
YIIPaBIECHUE IIPOEKTOM,;

C) rpynma Juil, paboTaloNMX HaJ MPOSKTOM IOl YIIPABICHUEM MEHeIDKepa
IIPOEKTA.

11. Kpuruyeckui nyTh — 310!

a) TOCIIeIOBATeNbHOCTS  3aJ7lad,  ONpEACISIomas  MpOJODKUTEILHOCTD
BBITNIOJIHEHMSI IPOEKTa; U3MEHEHHUE BPEMEHU PEIIeHUs JII000M U3 3a/1a4, BXOIAIINX
B KPUTHYECKUU IyTh, IPUBOJUT K U3MEHEHHUIO CPOKOB ITPOEKTA;

b) rpacduk McnoONB30BaHKS PECYPCOB MPOEKTA, B COOTBETCTBUH C KOTOPHIM
ONpEEIIAETCS ONTUMAIbHAsE CTOUMOCTD IIPOEKTa,;

C) rpadMK WCIIOJIb30BaHUS WICHOB KOMAaHJbI M MX pab0o4yero BPEMEHH, B
COOTBETCTBUM C KOTOPBHIM YCTaHABIMBAeTCA 3apab0OTHAs IUIaTa.

12. O0bem padoT NpoeKTa — ITO:

a) hhopMabHOE OTMCAHUE U OTIPEICIICHHE padOT, KOTOPBIE BXOJAT B MPOECKT;

b) mepedens paboOT MPOEKTA;

C) mepedeHb paboT MPOEKTa C OMUCAHUEM PECYPCOB, HEOOXOAUMBIX IS €TO
TOJIHOM peajn3alnu.

13. ILi1an mpoekTa — 3T0:

a) mepeueHb padoOT MPOEKTa C ONMUCAHUEM PECYPCOB, HEOOXOAMMBIX IS €TO0
TOJIHOW pean3alluy;

b) moapobHOe omucaHue IIaroB, HEOOXOIUMBIX /IS BBIIOJHCHHUS MPOEKTA;
IJIaH MPOEKTAa BKIIFOYACT 3aJaud, HEOOXOJHMMBIC IS 3aBEPIICHHS IPOCKTA, MpHU
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3TOM OTPEAEISAIOTCS OYEPEAHOCTD MX PEIICHHSI, PECYPChI, TpeOyIOIHecs Al 3TOTO,
¥ CPOKH, B KOTOPbIE BBITIOJIHIETCS TIPOECKT;

C) mepeveHb 3a/1a4 MPOEKTa C 000CHOBAaHHUEM HEOOXOIUMBIX PECYpPCOB IS UX
peanu3aLuH.

14. IIpoa0/IKUTEIBHOCTD NMPOEKTA — ITO!

a) BpeMst OT Hayvaja JI0 3aBepIleHusi padOThI HaJl POCKTOM;

b) cpenHee BpeMs peanu3anuu N0J00HBIX TPOSKTOB;

C) cyMMapHOE BpeMs peajiu3alliy BCeX 3a7a4 MPOEKTa 3a BHIYETOM BPEMCHH
MOJATOTOBUTENILHOTO ATamna MpoeKTa.

15. IIpoekr — 310:

a) 3a7a4a, MMeEIOIas 3apaHee W3BECTHYI0 M TOYHO ONPENEICHHYIO IIETb,
KOTOPYIO MOYKHO M HEO0OXOJHMMO JOCTHYb; INPOEKT JOJKEH OBITh 3aBEpIIEH B
YCTaHOBJIEHHbBIE CPOKHU U C COOJIIOJICHUEM ONPEIECIICHHOTO OI0/IKeTa,;

b) mepedyeHs 3amadu, KOTOpBIE HEOOXOIUMO PEIIUTh U OFOJKET ICHEKHBIX
CPEIICTB, BBIJCIICHHBIX HA 3TO;

C) IepeueHb CPE/ICTB U PECYPCOB, BBICISIEMBIX HAa PELICHUE OMPEeICHHON
3aJ]a4H.

16. Pe3yJbTaT npoeKkrTa — 310:

) TpoIIeCC BBIMOJHEHHS IPOCKTA B YCTAHOBJICHHBIC CPOKU M OTIPEICIICHHOTO
Ka4yeCTBa;

b) mpoaykT, moay9YaeMblii 10 3aBEPIICHUH MPOCKTA;

C) 3aga4a, KOTOPYIO MPEACTOUT PEIINThH B XO/I€ BHITOJHCHHS IIPOCKTA.

17. YnpaBJ/ieHue NpPOeKTOM — 3TO:

@) mpoIlecC MAaHMITYJIMPOBAHUS pECypcaMy Yy4YaCTHHKAMH TPOEKTa IS
JOCTH)KEHUSI €T0  BBINIOJHEHHS B YCTAHOBJICHHBIC CPOKH B COOTBETCTBHH C
TIOXKEITAHUSMH 3aKa34nKa;

b) HaGop mnpaBWJ, WPOIECCOB, MNPUEMOB W METOJOB, HCIOIb3yEMBIX
MEHEKEPOM MIPOEKTA ISl €r0 BHITOTHCHHMS,

C) mepeveHpb NOXKEIaHUH 3aKa3unKa K KOHCUHOMY IPOIYKTY IMPOEKTA.

18. Puck — 310!

a) MOHHUTOPHHT I€JIECO00PAa3HOCTH MPOCKTA B XOJI€ €r0 BHIMOIHEHHUS

b) dHAaJIN3 HCTraTHBHBIX HOCJIGI[CTBI/Iﬁ AJIsI  KOMIIAHUHW B pGSYJ'IBTaTe
peanuzaluu,
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C) BO3MOYKHOCTh TOSIBJICHUSI ONPEICICHHON MPOOJIEMBI, HEXeaTeIbHBIX
COOBITUH U CEPHE3HBIX MOCIEICTBHUI BCIEICTBUE TOTO B X0JI€ PEAIU3aI[UU MPOEKTA.

19. Toka3anublii Ha pHcCyHKe 3JjJeMeHT okHa Microsoft Project,

Ha3bIBaeTCH.:

Microsoft Project - llpoekr1
HG) owin [poexs Bun Boraka Gopmr Cpewc posst Coowecrampafiora Quws  Cripaera
GBS | s ds | B @ Biv o mocssan- | an <o - K &Y

§4]-:Pecypm = | Orcrmwommme  ~ | Orver v!
’ (] Hass arme sapem AmrersnocTs Hauano

- |

Aex’10 (0278 - 4
ICRSEKUCECICISRY

=]
Anarpama Favra
=

Anpaealanrs
COTCRENHBAIHIEN

Wnaresonse

a) MaHeNbIo MPECTaBICHUM;
b) nanenwio ynpapieHus pecypcamu,
C) aHeJbI0 HACTPOIKH PECYpPCOB.

20. Kakasm KomaHJIa MeHI0 HCHOJb3YyeTcs [JI1 3aJaHusl TaKHX
XapakTepUCTUK TMpoeKkTa, kak Jlara Hayana mpoexkta M Jlata oxoHYaHus

npoeKrTa?
-Ml CoBMecTHas pabota  OkHo  Cnf
| COpTHPOBKa Y lan
o PRy
a DuneTp: Be 3aaaum »
A CpynnupoBka: HeT rpynnupoeku b |
- f—
1 CIpYKTYpa » =
= CAP (9 o
[Z5 Cegaenmao3aaave... Shift+F2
‘_J 3aMETKH 33434M. ..
CBEASHMA O NPOEKTE. ..
a)
.nlEP!&TJ CoeMecTHaa pafiota  OkHo  Cn
CopTHPOBKa » ﬂ
DunbTp: Bee 33a34m »
CpynnupoBka: HeT rpynnuposkn b |
CIpyKTYpPa » =

| cap >
|

== CeeAeHua 0 33aa4e... Shift+F2

| 3ametku zaaaum...

b) ] CBEABHNA O NPOEKTE. .
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‘[‘,\po_eﬁr CoeMecTHas pafioTa  OkHo  Cn

CopTHpoBKa

| »lar

4 ez

4 DunbTp: Bee 33834M »

4 Cpynnupoeka: HeT rpynniposkn b

§ l CIpykTypa >
»

. B i
[Z5 Ceeaennaosaaave... Shift+F2

| 3ametkn saaaum...

C) | CBEABHVI& 0 NPOEKTE. .. |

21. Kakoii Tun miianupoBanus ucnoJb3yercs ajs Ilpoexkral?

Ceene A o npoexte anA Tlpoekrl’

Aata Havana: Cp29.12.10 :]

faTta okoHuaHma: |Cp29.12.10 _j

a) IUTaHUPOBAHME OT JaThl HAYaja MPOEKTa,;
b) mraHMpoBaHHE OT JaTHl OKOHYAHUS IPOCKTA,
C) IUTaHUPOBAHHME MPOMEKYTOUYHOM TOUKU MPOCKTA.

22. [Tocse no0aBJIeHNUSA HOBOM 3aNNCH .

’0 HazsaHue 3agaqm AnurencHocTs Hauano OKOHYaHuWe
U 4 TexHu{eckoe 3anaHme gaHed MH031005 Yr13.10.05
| YTBEPHACHHOS TEXHUYECKOE 3aaHue 1 feHB
T S MnaH pazpaboTks 25gmen MT14.1005 Nr18.11.05
4 ',/ YTBEKARHHEIA NNaH paspaloTku npoexTa 1heHe MH21.11.05 MNu21.11.05
5 = Cneupdpmkaupa 20,4 puenn Br22.11.05 Cp 21.12.05
6 './' CTPYKTYPHAA MOJent 3pHerd Br2211.05 Yr2411.05
7 CTpykTypa BunetHoi Gase! 3aHen MT25.11.05 Mr02.12.05
8 Crpykrypa TNO 2pHeit M1021205 Br06.12.05
9 | Crpykrypa NAR 2pHeit Br06.1205 Yr08.1205
10 CTpyKTypa KOMMEeHTapues 1ReHs YT081205 Mr09.12.05
11| Crpykrypa Tabnuuel "Kortpone Tpezsocty” 1Aede M708.1205 Br13.1208
12 Ceasb MEXAY INeMEHTaMU MHTERDeCE 1AeHs BT131205 Cp14.1205
13 | MceeA0KoA aNOPUTIMa NPOrPAMME! 3pHen Cp14.1205 Mu19.1205
14 McesAokog anfopuTma "KoHTpOoNL TPeseocTH” 2pHed MH18.1205 Cp21.1205
15 | YTeepraeHHaa cneuudmkauma 1hedb Cp21.1205 4Yr221205
16 = KogupoBaHite 50 auent  Yr22.12.05 Cp 15.03.06
17 |5 Koaupoeaxue uHTepdeica 15Hed  YT1221205 Yr19.01.06
18 | Koamposanue DLL Bubnutek 15 aHeit YT19.01.06 Yr09.02.06

a) HoBas 3a7ayva OyneT Jo0aBiicHa Mepe/l BBIACICHHOM 3a/1a4H;
b) HoBas 3amaua OymeT M00aBJIeHA TOCIIE BBIICICHHOM 3a/1a4H;
C) HOBas 3a7aya Oy/eT BCTaBJicHa BMECTO BBIICICHHOM 3a/1a4H.

23. /lois onpeaesieHrs CYMMAapPHBIX 33124 M UX M0A33a4 UCIOJIb3YIOTCH
KHOIKH:
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B Microsoft Project

2 Mpumep
AnvrennocTs | MaHano Ovorirwe || 18861026 fex 10 162 5e 11 103 g 11
| : niceniBlc[aNICBIABICMNCBINECNCENBIC]
1 Havano npoexta Opnein  Bro401.11 Broson & 04t
201 Teawriecron sagneme Sameh  BTO40111  NT140111
3 YTEERA 0908 TRGIEC 1ame  Bro401at Bros011e (]
e Mzt paspatioisn 2 amen BTOA0IN MW O70241 :
51 YT peqmpeesi Nk oy tame BIOAOIN  BrOSOINY o
5 faee?  Brod011t Brodgias o
| CTpyKTypIas MOAOT 3o BTO4O1NT MTOEOIM ]
8 CTPYSTYDS GuneTHoR Gt 3aweh  BYO4OIMT YTOSO111 =
| Crpysrypa TNO 2ameh BrO401I11 CpOSO1Y =
0 Crpyerypa NRA 2ame BIOAMIAT CpOSOIAY =
| CTPYSTYDS KOMMAHT 8pme tame Brod011t Brosoi (=]
12 | CrpyxTyps Talnap “Kon taoe  Br0401 11 ST ]
13 Coie Meway AnemenTan tame  BIO40111  BYO4OIA o
» L Ncebo0R anropuTmMa nNp Jamen  Broa01it Yroso 1 [ s |
b 15 MCaBA0NOA ANTTHHTMA K1 240 BIOA0IIT CpOSOIN B
E 18 YYBepmASHIAN CRsupdu 1 g Brod4o 1t Br 40111 [m]
4 17 Koampopanme 1aeow?  BTO040111 BT 040111 (=]
5 18 KOAMDOD o0 IMTepdeic 15w BTOA0INE W 240111
19 ¥opmpos e DLL Gufinet 1Sgmen BrO40111 240111
20 KOAMDOD M40 ANTODHTMO) 10am0h  BTO40111 Mi70111

a) KHOIIKH 1;
b) xHomku 2;
C) KHOIIKH 3.

24. HauMeHbUIYI0 JVINTEJIBLHOCTh HMeeT 3a1a4a’

B Miceosolt Project - Nphse p

Cgreve Mpoexy  Cosmecrsapafora Qow  Orpsers [FOTTE——
.- 53 e | e 2t - XK &Y n

1 " AL 1 1 | b
D AN i n‘ETEﬁ&&.Tc'!ih G “bgn"?‘;k;‘ﬁ T

1 [] mewnonpoenta 0 it

2 Tearncane sagmme Gawn  BIOSDIAY MY140310 )

3 FTHeERecn tanennc Tav  Brosonts Srosm =

¢ o pospatorm Hah  OTOOOUI 0702 |

5| FTRepNgemrndt nvars poy faee  BTDS0I1T BTO401 11 =]

6 + Cnewspenawin Janeit BIOAOLIE  MieeALil (pem—y

16 B T - tama Broami1s Sr04m1t | W

17 + Koamponswo Voamei  BIOLeLAr  Br2ALE O -

2 L4708 epcHA rOOTmR: Tace  BTO40111  OTOMOLAY m

3 + Tecmposamee Waned  DIOANIAT  MH24ALE1 v

» Tomodyelpmaressa o Tawe BTO40111  BT040111 @

= Janepsesnio npoerts Dawei BIOSDI1Y BY04011) @ OAe1

-
ol | sl X
Foroso

a) HayaJo MPOEeKTa;
b) cnernudukanms;
C) TeCTHUpOBaHHE.

25. CKoJIbKO CyMMAapHBIX 32124 COJEPKUTCH B NPOeKTe?
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B Microsolt Project - Tipwsep

) gwe [peeea Du Borgees Gopwar Copes Mooest  Comecrmpfora Qpw Srpsens -8
Ll AP )0 |8 s sl B 83T Biz s 2 = mowm v 2t - x &4 e B
i 7] [aseen] - reopar - | orcmmmuse - | orer o

©  Heeowm sagwe Avromewcte  Hyan [T T LR ¥ TS LTSN T LI 1. 0L W LI
sAsElnEnpcNnchRBCHNCaNbcHNCBRBCHNCONBEN _rj
1 D Hasano npoesta Oawed  BrOLOTN1 BYO4O0LIL | @ OA8Y
2 Tenarsecaoe sagmee Gamein  BTCADIAY MT14011Y [~ — —- — -]
3 FIBEERAICn oG Tam  Brosontr Srosme =
4 s porpatioTin Hawh  BTOAOIIT PHOTO2N = — ___ — _— -]
5 FTRen Loerids o Doy lase BrO401I 1Y BT 0400 11 (=]
L] + Cnelyspensyn 3 anent Brodsnit  ‘hedarn \p—
16 T Bepaaonat Chemdve faoa  BTO40118  Br 0401t o
- 17 + Koamponswe 16 amen BroLen 1y B 250001 v =5
'i 2 LT B epcus rpOmnmR: Tae OrOA0111 OTO4OLYY i}
N B + Tecrponane amen  DTOARIAT e 240t -
= oMo relporaresna ¢ Tae Brod0ciit Srmn =
2 Janopocrnie NPoeKTa Dameit  BrO40 1Y BY o400 1) o Mo

26. Cymmaphas 3aj1a4a «KoanpoBaHue) cOCTOUT U3

o iHassaHMe safaqun An1TensHoCTE Havano OKOHYaHKMe

1 Iialmno npoekxTa 0 pHel Br 04.01.11 Br 046111
=20 . TexHW4yeckoe sagaHue ' g nHeﬁ. Br 04.01.11 | nr14.01.11
T | . Y¥TEEpKASHHOE TBXHM‘-IEC‘ 1 AEHb. B 04.01 Ak ‘ Br 04.01 .‘11
T | MnaH paspaBoTku ' 25pHeli BT 040111 MHO7.0211
5 ' ¥TEEpKAEHHEIM NnaH pas;‘ 1 aeHbt Br 04.01.11 ‘ Br 04.01.11
=R # Cneupdmkaupa ‘ 3amen  Br04.01.11  Ur06.01.11
16 | ' Y¥TeEpKASHHAA cneu.mcbmx' 1 AeHb. Br 04.01 11 | Br 04.01.11
ZE’: [= Koamuposanne ! 16 gHer Bt 04.01.11 Br 25.01.11

18 KoaMpoBaHWe MHTep: 16 pHel Bt 04.01.11 Br 25.01.11

19 ' Koavposarue DLL 61 158t BT040141  MH24.01.11
w207 ' KoaupoeaHwe anmpm' 11 AHBﬁ. Br 04.01.11 ‘ Br18.01.11
-5 . MoakniodeHue DLL B 10 AHeﬁ. Br04.0111  MHA7.01.11
2z ' BeTta-sepcua npOI‘paMMbl. 1 AEHb? Br 04.01.11 ' Br 04.01.11
2R I= TecrupoBaHue 4 15 aHen? . Br04.01.11 NMu 24.01.11
24 A TecTupoBaHWe Ha aruf 10 nHei&' Br 04.01.11 ' MH17.01.11
25 W . TecTMpoBaHKWE Ha pe:' 10 AHBI"‘I' Br04.0111  MHA7.01.11

a) 1 moazamauu;
b) 4 momzanay;
C) 5 moaszamad.
27. CBs13b OKOHYAHHE — HAYAJI0 MOKA3bIBAET, YTO:
a) moclieAyromas 3ajaya He MOXKeT ObITh HavaTa, €ClIM He 3aBEPIIUIach
MpEeIIECTBYIONIAs 3a/1a4a,;
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b) mocneayromas 3agada He MOJYKET HA4aThCS PaHbIIEC, YeM Hayvajaach
IpeAIIeCTBYIONMIAs 3a/1a4a,;

C) moclieAyromas 3aaada He MOXKeT OBbITh OKOHYCHA JI0 TEX I0p, ITOKa HEe
OKOHYEHA MPEIIECTBYIOIAS 3a/1a4a.

28. CBs3b HAYAJI0 — HAYAJI0 MOKAa3bIBaeT, YTO.
a) mocleAyromas 3aaya He MOKeT ObITh HavaTa, €CJIM He 3aBEPIINIach
IpeAIIeCTBYIONMIAs 3a/1a4a,;
b) mocneayromas 3agada He MOXKET HAYaThCS PAHBIIC, YeM Hayvajach
IpeAIIeCTBYIONIAs 3a/1a4a,;
C) moclieAyromas 3aaada He MOXeT OBbITh OKOHYCHA JI0 TEX I0p, ITOKa HEe
OKOHYEHA MPEIIECTBYIONIAS 3a/1aya.

29. Tun cBsI3U ¢ 3ana3/bIBAHUEM HCIOJIb3YeTCsl

S . e : B — SIS S s i P
0 [Hanawessueu Arvreminore | Hevem Ocorawse | " T07 A A1 |09 P 11 [16 Anp 41 [ E R L E L L=
ficanBeNnchnBEHNcBABCHNCHABCNNCBABNN_
1 D Hanano npooxta Oama  SYOA0I11 SY0R01 N o Mot
2 TENsrscrons Jagmse Baned  BTOO1Y) Nrieoa L__,
3 VY REPRASIO00 TOOMOCN0S S04 M0 1 At ™70t 70191
4 o paspatioT Wawehh, Sro0M Conmn —
s YT PopmAtteast rvttes DROOABOTIM NE0 1 at00 Sros 0l 1t Broa0 1 ]

a) npwu cBs3u 3a1a4 «Hadano npoekra» u « TexHuueckoe 3a1aHuey;

b) mpu cBsi3u 3amau «TexHUUECKoe 3aJaHNe» U «Y TBEPIKICHHOS TEXHUICCKOE
3a/IaHHeY;

C) Tpu CBs3M 3a/1a4 « Y TBEpKICHHOE TEXHUUYECKOE 3aanue» u «I[lman
pa3paboOTKm.

30. ITpu MUIAaHUPOBAHNHU NMPOEKTA OT AATHI HAYAJIA K J]aTe OKOHYAHHUS 10
YMOJIYAHHUIO HA 321241 HAKJIAAbIBAIOTCSI OTPAHUYEHUSI
a) ¢GuKCUpOBaHHOE HAYAJIO;
b) kak MOXHO TIO3Ke;
C) Kak MOYKHO PaHBbIIIE.

Kirou
K BEPCHHU TeCTa MO JMCHUIJINHE
«YrnpaBJ/jieHue NPOrPaMMHBIMHU MPOEKTAMI)
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1 2 3 4 5
b a a a a
6 7 8 9 10
a b a c Cc
11 12 13 14 15
a a b a a
16 17 18 19 20
b b c a Cc
21 22 23 24 25
a a b b a
26 27 28 29 30
b a b c Cc

6. IEPEYEHb OCHOBHOM 1 JOMOJIHUTEJBbHOM YYEBHON
JIUTEPATYPbBI, HEOBXOJUMOM JIJIs1 OCBOEHUS TN CHUILINHBI
(MOLLYJIS)

6.1. OcHoBHAasi ¥ 1O0NOJTHUTE/bHAS YUueOHas JuTEpaTypa
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OcHoBHas auTEpaTypa

1. CsetnoB H. M. MHpopmManioHHbIE TEXHOIOTUHU YIPABICHUS POEKTAMH /
H. M. Cgetnos, I'. H. CsetnoBa. — Mocksa: Uudpa-M, 2020. — 232 ¢. — ISBN 978-
5-16-004472-9. - URL: https://ibooks.ru/bookshelf/361300/reading (mata
obpamenus: 19.03.2023). - TekcT: 3MeKTPOHHBIH.

2. BacroukoBa T. C. YnpaBineHue npoekTaMu ¢ UCIoJib30BaHueM Microsoft
Project / T. C. BacroukoBa, M. A. Jlepxo, H. A. UBanuenra, T. II. IlyxnaueBa. —
Mocksa: Hanmonanbnsiii OtkpeiTelid YHuBepcuter UHTYUT, 2016. — 147 c. —
ISBN intuit546. - URL: https://ibooks.ru/bookshelf/363245/reading (mara
obpamenusi: 19.03.2023). - TekcT: J1eKTPOHHBIH.

3. Cxopoxox C. B. Ynpasnenne npoextamu cpenctsamu Microsoft Project /
C. B. Ckopoxoa. — Mocksa: Hanmonansnsiii OTkpsiTeiii YHUBepeuter UHTYUT,
2016.—318 c.— ISBN intuit548. - URL.: https://ibooks.ru/bookshelf/363247/reading
(mata obpamenus: 19.03.2023). - TekcT: 2ME€KTPOHHBIN.

JlonoJHUTeIbHAS JINTEPATypa

1. Bonscon b. T'mOkoe ympaBieHue NpoekTaMu M mpoaykramu. / b.
Bonbdcon. — Cankr-IletepOypr: [Tutep, 2021. — 144 c. — ISBN 978-5-4461-9630-
2. - URL: https://ibooks.ru/bookshelf/377371/reading (maTta oOpamieHus:
19.03.2023). - TeKCT: 37eKTPOHHBIH.

2. Xopun ['per. Ynpasnenue npoekrtamu ¢ Hyns. — (Cepust «bubnuoreka
nporpammuctay). — Cankr-IlerepOypr: [Tutep, 2022. — 464 c. — ISBN 978-5-4461-
1622-5. - URL: https://ibooks.ru/bookshelf/386786/reading (mara oOparmieHus:
19.03.2023). - TeKCT: 31IeKTPOHHBIH.

3. DneMmyp3aeBa P. A. Ympasienue mpoektamu: yuebHoe mocobue / P. A.
Onemyp3aeBa. — Tomck: ToMckuil rocy1apCcTBEHHBIN yHUBEpCHUTET, 2022. — 352 c.
— ISBN 978-5-907572-00-3. — URL.: https://ibooks.ru/bookshelf/387817/reading
(mata oopamenus: 19.03.2023). - TekcT: 371€KTPOHHBIN.

bubmmoreunsiit houn dunmana AkageMUd YKOMIUIEKTOBAH MEYATHOW WIIU
AJIEKTPOHHON OCHOBHOM y4eOHOM JIUTEpaTypoM Mo JUCHUILUIMHAM 0a30BOM 4YacTH
BCEX IIUKJIOB, U3JJaHHBIMU 32 TIOCIIEHUE S5 JIET.

@DOoHIT TOMOJHUTETBHON JHUTEpaTypbl BKJIIOYaET B ceOsi oduInaibHbIC
CIIpaBOYHO-OUOIMOTpaduIecKre U MEPUOIUICCKUE U3aHHUS B pacueTe HE MCHeEe
oJHOTO 3K3eMIUIsipa Ha Kaxzable 100 oOyuarommxcs. Kaxaomy oOydaromemycs
oOecrieueH JOCTYNl K KOMIUIEKTaM OWONMHOTeYHOro (OHAA W TEPUOTUIECKOE
u3naHue w3 ciuenytomero  nepeuHs:  KomwmpailT;  wipo  magazine;
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bubmuorekoBenenue; bupxka uHTemnekryanpHod — cobctBeHHocTH  (BUC);
broiutetens  MunucrepcrBa roctunumu  Poccuiickon  ®enepaumu; BecTHuk
rpaxaanckoro mnpasa; ['ocymapctBo u mnpaso; MuHOBanum; MHTemnekTyanbHas
COOCTBEHHOCTb. ABTOPCKOE€ IpaBO M CMEXKHbIE MpaBa; VHTeIeKTyanbHas
coOCTBEHHOCTH. [IpombIniuieHHass COOCTBEHHOCTh; MeXIyHapOAHOE IMyOJIMIHOE U
gacTHOE mpaBo; OOIIECTBO: COIMOJIOTHS, TICUXOJIOTHs, Teaaroruka; [laTeHTHbIM
MOBepeHHbIN; [1aTeHThl 1 TueH3un. IHTEIeKTyallbHBIE ITPaBa; Y TOJIOBHOE MTPaBO;
VYnpapieHue MNpoeKTaMu M IMporpaMmaMu; XO3sIMCTBO MPaBO; DKOHOMHUYECKAs
MOJIUTHKA.

7. MEPEYEHb MH®OPMAIIMOHHBIX TEXHOJIOTHIA,
MPOTPAMMHOT'O OBECIIEYEHHUS, TH®OPMAIIMOHHO-
CIIPABOYHBIX CUCTEM M PECYPCOB CETH «MHTEPHET»,
HEOBXOJINMBIX JI1s1 OCBOEHUSA IV CIUILIAHBLI (MOIYJIST)
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B mpomecce peammsanmuu 00pazoBaTeNbHON TIporpaMMbl B (hummaie
NPUMEHSIOTCSI COBPEMCHHBIE HWHTEPAKTUBHBIE W MYJIBTHUMEIUHHBIC CPEICTBA
oOy4deHwus (KOMITBIOTEPHI, MyIbTUMEANA-TIPOEKTOPHI, HHTEPAKTUBHBIC JOCKHU H JP. ),
TEMaTUYECKHE CTCHIBI M TUTAKaThl, a TaKXKe DJICKTPOHHBIC WH()OPMAIMOHHBIC
00pa3oBaTeNbHbIE PECYPCHI.

Ha ocHOBe ammapaTHO-TIPOrpaMMHOTO KOMIUIEKCa (PYHKIIMOHUPYET W
MIOCTOSTHHO COBEPIIICHCTBYETCS MOPTa MJICKTPOHHOT'O O0YUEHUS U TUCTAHITMOHHBIX
oOpazoBarenbHbIX TexHoJorui (30uJOT).

DJeKTpoHHas HHPOPMAIIMOHHO-00pa3oBaTeIbHas cpeia 00eceYnBacT:

7.1. JlocTyIl K 2JIGKTPOHHOM OMOIMOTEYHOM CUCTEME:

- DneKkTpoHHO-0MOmMoTeYHbIN pecypc http://biblioclub.ru/ (JloroBop Ne2022-
079 o0 okazanuu wuHbopManuoHHbIX ycayr ot 15.06.2022 ¢ OOO «/lupexrt-
Mennay)

- OBC «Aiibykce http://ibooks.ru (JJoroBop Ne2022-070 Ha okazanue yciayr mno
npenocrasienuto noctyna Kk DbC «Aibykc/ibooks.ruy ot 15.06.2022 ¢ OO0
«AMOYKC»)

7.2. JlocTtym K OJEKTPOHHBIM OOpa3oBaTeIbHBIM pecypcam U (WJIH)
npodecCUOHANIBHBIM 0a3aM JaHHBIX (T000pKaM MH(OPMALIMOHHBIX PECYPCOB IO
TeMaTUKaM) B COOTBETCTBUU C COJIEPKAHUEM peainu3yeMoi 00pa3oBaTelIbHOU
IIPOTPAMMBI:

- COOCTBEHHBIC JJICKTPOHHBIE OOpa3oBaTeldbHble W WHGOOPMAIIMOHHbIE
PECYPCHI:

1. CepBuc aucranuroHHoro ooydenus https://sdo.sofadoma.ru;

2. CepBuc onuMIIUaTHOTO TecTHpoBaHud https://olimpiada.rgiis.ru/

3. CepBuc n0onoJIHUTENIBHOTO 00pa3oBanus https://dop.rgiis.ru/

4. lucceprarmonnsie coBetbl PITAUC https://dis.rgiis.ru/

5. entp Hayunoi u sxcneptHoit ananmutuku PIUTAUC https://expert.rgiis.ru/

6. CereBoii HayuHblil xKypHai «IP: Teopust u mpakTukay https://iptp.rgiis.ru

7. JlucTaHIImOHHO-00pa30BaTEIbHbBIN KamIryc JOTIOJTHUTEIHHOTO
npodeccuonansuoro oobpazopanusi PICAVC https://online.rgiis.ru/

8. Kopnopatusnsiit nopran nist corpyaaukoB PITAUVC https://team.rgiis.ru

9. Ceprep Buneoxkondpepenuuit PI’AVC https://video.rgiis.ru

- CTOPOHHHUE IJICKTPOHHBIE 00pa30BaTeIbHbIC M HHPOPMAITMOHHBIC PECYPCHI:

1. DnexTponHO-6MOMMOTEUHBIN pecypce http://biblioclub.ru/;

2. OBC «Aiticoykc/http://ibooks.tuy;

3. CpaBouyHO-nipaBoBbIie cuctembl ['apant, Koncynbrantlntoc;

4. MuHHCTEpPCTBO HAayKu U BBICIIEro obpazoBanus Poccuiickoit Denepanmu
https://minobrnauki.gov.ru/;

5. MunucrtepctBo npocernieHus Poccutickoit @enepanuu https://edu.gov.ru/;
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6. denepanbHas ciy:k0a 1o Ham3opy B cdepe oOpa3oBaHHs M HAYKH
http://obrnadzor.gov.ru/;

7. Poccuiickas akagemust HayK http://www.ras.ru/;

8. denepanpHblii moptan «Poccuiickoe oOpazoBanue» http://www.edu.ru/;

9. «EmuHoe OKHO JocTynma K  00pa3oBaTelIbHBIM  pecypcam»
http://window.edu.ru/;

10. ®denepanbHbIii TIeHTp HHPOPMAIIMOHHO-00PA30BATEIBHBIX PECYPCOB
http://fcior.edu.ru/;

11. Poccuiickas rocygapcTBeHHas ondimoreka https://www.rsl.ru/.

7.3. BzauMmopelcTBHE TMeIarorudeckux pabOTHUKOB C OOyYarONTUMMCS
(TruHBIe KaOWHETHI OOYyYAOIIMXCA © TperojaBareieii) B AIEKTPOHHOU
UHPOpPMaIMOHHO-00pa3oBareabHOH cpene: https://sdo.sofadoma.ru (CAO Moodle);
JIOCTYT K AJIEKTPOHHOMY PacHCaHUIO; (POPMHUPOBAHHE AIEKTPOHHOTO TOPTPOIHO
oOy4aronierocsi; A0CTyl K y4eOHbIM IUIaHaMm, paboyuM MporpaMmam JUCUUIIINH
(MomyIeit), mporpaMMam NpaKkTHK.
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8. MATEPUAJILHO-TEXHUYECKAS BA3A, HEOBXOJUMAS JIISI
OCYILIECTBJIEHUS OBPA30BATEJLHOI'O NPOLIECCA MO
JTUCUMILJIMHE (MOYJIIO)

Jlns BeneHust oOpa30BATENbHOM AESATEIBHOCTH IO JIAHHOW JAUCIUILIMHE
bumman  AxkagemMuu — pacmojiaraeT — MaTepHATbHO-TEXHHYECKOU 0a3oi,
o0ecrieunBaroIIel MPOBEICHUE BCEX BUIOB YYCOHBIX W MPAKTUYCCKUX 3aHITHHA,
NPEITyCMOTPEHHBIX y4YeOHBIM IUTAHOM, W COOTBETCTBYIOIICH JCHCTBYIOIIUM
CaHUTAPHBIM U TIPOTUBOIIOKAPHBIM MPaBUIIaM U HOpMaM.

Jlns opraHm3anii ¥ BeleHUs y4eOHOro mporecca ¢uianan AKaJaeMHH
pacmosiaraer 3gaHueM oOmiei miomansio 1682,0 kB.M, B ToM umcie ydeOHas
mwiomanas cocraBmsier 578,0 kB.M., yueObHO-BeomorarenbHas — 392,0. [Tmomans
MyHKTOB 00mecTBeHHOTO nutanus — 93,0 kB.M.

3aHATHS IPOBOMASTCS B ayIUTOPUSIX JIJISI TIPOBEJICHUS 3aHATUN JICKITMOHHOTO
TUIA, 3aHSATHUM CEMHHAPCKOTO THIIA, KYpCOBOTO MPOEKTUPOBAHUS (BBIMIOJHEHUS
KypPCOBBIX pPaboT), TPYNIOBBIX W HHIUBUAYAIbHBIX KOHCYJbTAIMM, TEKYIIETO
KOHTPOJII W TPOMEKYTOYHOM aTTecTallii, a TakKe B TIOMEHICHUAX s
CaMOCTOATENbHON  paboTel.  MMerTcss moMemeHus JUisi  XpaHeHHs |
npoUIAKTHYECKOT0 00CTYKUBaHUS Y4EOHOTO 000pYy10BaHUS.

JUtst  TipoBeACHWS 3aHATUN  JIGKIIMOHHOTO THIIA HMMEIOTCS  HaOOpPHI
JEMOHCTPAIIMOHHOTO  00OpYyJIOBaHMS U y4€OHO-HAIVISIIHBIX  TOCOOHiA,
00ecCIeynBaIINe TEMAaTHUYECKUE WILTIOCTPALUU, COOTBETCTBYIOIIUE MPUMEPHBIM
mporpaMmam JUCIUIUINH (MOJyJiei), pabouyuM y4eOHbBIM MporpaMMaM JTUCHUTIIIUH
(Momyneit).

[TomemeHuss I8 CaMOCTOSATEIBLHON pPabOTHl O0YYaIOMIUXCS OCHAIICHBI
KOMITBIOTEPHOW TEXHUKON C BO3MOXHOCTBIO MOJKIIOUCHUA K ceTh «HTepHET» 1
o0ecrieueHueM JI0CTyNa B AJIEKTPOHHYI0 HHGOPMAIIMOHHO-00pa30BaTEIbHYIO CPEY
OpraHU3alluu.
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9. OCOBEHHOCTH OBYYEHM JIUI C OTPAHUYEHHBIMHU
BO3MOXHOCTAMMU 3/10POBbs

Opranuzanusi 00pa3oBaTeNbHOTO IIpoliecca sl JMI C OrPaHUYECHHBIMU
BO3MOXXHOCTSIMU  3JIOPOBBbSI  OCYILIECTBJISIETCS B COOTBETCTBHUM C IMPUKA30M
Muno6puayku Poccun ot 9 urons 2016 r. Ne 694 «O BHeceHUH W3MECHEHHH B
aMUHUCTPATUBHBIE PETJIaMEHTHl NPEIOCTABICHUS TOCYJApPCTBEHHBIX YCIYT B
4acTH OOeCnedYeHus] YCJIOBUH JIOCTYMHOCTH TOCYAAPCTBEHHBIX YCIYT IS
WHBAJIUIIOBY, «MeToauyeckuMu  PEeKOMEHIallUSIMHU o opraHu3aluu
o0pa3oBaTeNpHOTO Mpollecca IS MHBAIMIOB U JIMIl C OTPAaHUYECHHBIMU
BO3MOXKHOCTSIMH ~ 37IOpOBbSI B 00pa3oBaTENbHBIX OpPraHU3alUsaX  BBICHIETO
oOpa3oBaHHs, B TOM YHCII€ OCHAUICHHOCTH O0pa30BaTEIbHOIO MPOLECCay
MunuctepcTBa 00pazoBanus U Hayku PD ot 08.04.2014 r. Ne AK-44/058H.

Ounman AkageMUud TPEAOCTABISET UHBATUAAM U JIMI[AaM C OTPaHUYCHHBIMU
BO3MOXXHOCTSIMU 37I0pOBbsl (10 UX 3asBJICHUIO) BO3MOXXHOCTh OOYYE€HHUS IO
o0pa3oBaTeIbHbIM porpaMmmam, YUHTBIBAIOILIEH 0COOEHHOCTH ux
NCUXO(PU3NYECKOTO  PA3BUTUS, HWHIUBUIYAIbHBIX BO3MOXKHOCTEH H  IpHU
HEOOXOJAMMOCTH, OOCCIEUHMBAIONICH KOPPEKLUIO HApPYUICHUH pa3BUTHS U
COIMAIBLHYIO aIaNTAIlMIO YKa3aHHBIX JUIl. /{7151 MHBAIUOB U JIUI] C OTPAHUYCHHBIMU
BO3MOXXHOCTSIMUA ~ 3JI0pPOBbSl  YCTAHABJIMBAETCSI OCOOBIA TMOPSAIOK OCBOCHUS
JUCHMIUIMH (MOTysei).

[Togbop u pa3paboTka y4eOHBIX MaTepuagoB sl OOydaroUIUXCcsi C
OTPAHUYECHHBIMH BO3MOKHOCTSIMU 3JI0PDOBbS MPOU3BOAUTCA C YYETOM HX
WHIUBUTyaJIbHBIX OCOOCHHOCTEH.

[IpeaycMoTpeHa BO3MOXKHOCTh 00YUYEHUS IO UHIUBUIYATbHOMY TpaduKy.
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