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1. IEPEYEHD IJTAHUPYEMBIX PE3VJIBTATOB OBYUEHMS 11O
JUCLHUIIJIMHE (MOJYJII0), COOTHECEHHBIX C
IJIAHUPYEMBIMU PE3YJIbTATAMU OCBOEHUS

OBPA30BATEJLHOI MPOTPAMMUBI

1.1. Iean u 3agaum AMCHUILINHbI

N3yuenne nucummuinHbl « CTpaTeru4ecKuii MEHEIKMEHT» HalpaBJIEHO Ha
YCBOGHHE Y OOYYaromIMXCS HAaBBIKOB pa3pabOTKU TMPAKTUYECKUX JIOKYMEHTOB
CTPaTErM4YECKOr0 XapakTepa pPa3HOro YPOBHS — CTPATETHM, CTPATETHMYECKUX
IUIAHOB, KOHLENUMW pas3Butud. HM3ydenne mucnumumHbel «CTpaTerundyecKuit
MEHEJIKMEHT» HALEJICHO HAa IIOHUMaHue TEOPUU U METOOJIOTUM CTPATETUPOBAHNS,
a TakKe IMPOEKTHOM JEATEIbHOCTH, a TaKKe Ha NpUOOpPETEHHE HaBBIKOB,
IIO3BOJIAIOIIMX MCIOJIB30BATh B IPAKTUYECKUX 3a7a4aX MHCTPYMEHTHI U METOJbI
JOJITOCPOYHOIO IUIAHUPOBAHUS.

Hempro  gucuurmmmabl  «CTpaTErMyecKMil ~ MEHEDKMEHT»  SIBISIETCS
dopmupoBaHre Yy OOYy4YalOMIMXCA OCHOBHBIX KOHIIEMIMK CTPaTernyecKoro
MEHEI)KMEHTA ¥ BBICOKOT'O YPOBHS NPEANPUHUMATEIBCKON KYJIbTYPHI.

JJ11 1OCTHIKEHNSA MOCTABJICHHBIX 1eJIed PelialTCcs CaeAyoLMe 3a1a4u:

— CHUCTEMHO€ M KOMIUIEKCHOE W3JI0)KEHHE TEOPUU M METOJLOJIOTUHU
CTpaTerupOBaHUS;

— OCBOEHHME OCHOBHOI'O TEPMHMHOJIOTMYECKOTO W IOHATHMHOIO aImapara,
MCIIOJIb3YEMOT0 IIPEACTABUTEISMU IIKOJIBI CTPATETHYECKOTO MEHEKMEHTA;

— PacCMOTPEHHE OTEHYECTBEHHBIX U 3apyOEkKHBIX LIKOJ CTPATErMPOBAHNUS;

— pa3BUTHE y OOYyYaroIIMXCs HaBBIKOB CTPATETHUYECKOIO MBILUICHHUS,
KpEaTUBHOCTHU, TMOKOCTH, aAANTUBHOCTH K HOBBIM BU/IaM J€STEIIbHOCTH;

— HW3yYECHUE KIIOYEBBIX METOJOB M HMHCTPYMEHTOB CTPATErMYECKOIO
IJJAHUPOBAHHUS M aHAJIN3A;

— mnpuoOpeTeHUuEe TEOPETUUYECKUX 3HAHUA U TNPAKTUYECKUX HABBIKOB
IpOBEJCHUSI MOHHUTOPMHIa BHEIIHEH W BHYTPEHHEW cpeibl J00oro oObeKTa
CTpaTerupoOBaHus;

— yMeHue paszpabaThiBaTh W PEATU30BbIBATH CTPATErHH: TIJIOOANIbHBIE,
HallMOHAJIBHBIE, PETMOHAJIBHBIE, KOPIIOPATUBHBIE;

— MW3y4YeHHE MEXAaHU3MOB M IIOAXOJOB CTPATETMYECKOrO YIPaBJIECHUS
00BEKTa CTPATETUPOBAHUS B YCIOBUSAX CUCTEMHBIX U HECUCTEMHBIX PHCKOB;

— PAacCMOTPEHUE TEOPETUUYECKUX U METOJI0JIOTMYECKUX OCHOB pa3pabOTKu
OpeHJI0B;

— U3y4YEHHE KOHLEMNIMHN U MEXaHU3MOB CTPaTErupOBaHusl OpPEHI0B;
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— yMeHHue pa3zpabarbiBaTh CHUCTEMY CTPATETHUYECKHMX KOMMYHHKAIUH AJIs
KOMMYTAaI[UU UHTEPECOB KIIKOYEBBIX AKTOPOB U JOHECEHUsS CTPATETNYECKUX UIIEH.

1.2. MecTo IUCHHMILUIMHBI B CTPYKTYpe 00pa30BaTeibHON NPOrpaMMbl

Jucunminaa «CTpaTeru4ecKuii MEHEI)KMEHT» M3Yy4yaeTcsl MO HAMNpPaBJICHUIO
noaroroBku 38.03.01 «DxoHOMHKa» B 00s3aTEIbHOM YacTH Y4eOHOIO IUIaHa U
peann3yeTcs Ha 4eTBEPTOM Troay oOyuenus (7 ceMecTp).

N3yyeHuro JaHHOM JUCHUIUIMHBL NPEAIIECTBYIOT «HHOBAIMOHHBIN
MEHEKMEHT», « MapKeTUHT HHHOBALUI», « BpeH1-MEHEIKMEHT.

[IpenonaBanue MUCHUIUIMHBI MPEATOIaracT KOMIUJIEKCHOE HCIOJIb30BaHUE
3HAHUW W3 JUCIUIUIMH MaKpo- U MHKPOIKOHOMHUKH, OCHOB MEHEKMEHTA,
MapKeTUHTa, (PUHAHCOBOTO MEHEI)KMEHTA, HWHHOBAI[MOHHOTO MEHEKMEHTA,
AHTUKPU3UCHOTO YIPABJICHUS, SKOHOMUKO-MAaTEeMaTUYECKUX MOJIEJIEH U METOJIOB
yIpaBJeHUs IEPCOHATIOM, OyXTaJaTEPCKOT0 ydeTa u Jp.

Cdepoit  npodeccnoHaIbHOTO  HCIOJIL30BAaHUSA JAHHOW  JUCHUIUIMHBI
SABISIOTCS  0a30Bble 3HAHUS W HAaBBIKM, HEOOXOJIWMBIE COBPEMEHHOMY
CTpaTEru4ecKoMy JIMJIEPY, PYKOBOAUTEINIO, TPOPECCUOHATY-CTPATETY.
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2. OFBEM JUCIUIIVIMHBI MOAYJIS) B BAYETHBIX EJUHUIAX C
YKA3ZAHHUEM KOJIMYECTBA AKAJEMHUYECKHUX
(ACTPOHOMHUYECKHX) YACOB IO BUJAM YUEBHBIX 3AHATUI

Bunrsl 3austuii

O0BbEM TUCHUTUIUHBI

®opma o0yyeHus
Ounas hopma OuHo-3a04Has 3aouHas popma
o0y4JeHus (dhopma oOyueHus oOydeHus
O0BeM 3aYETHBIX €IUHUIL] 5 - -
OO01mast Tpy10eMKOCTh B 180 ) )
qJacax
AyIUTOpHBIE 3aHATHUS 68 - -
Jlekuun 34 - -
[IpakTuueckue 3aHATHS 34 i i
(cemuHaphbl)
CamocTosTenbHas 85 i i
pabora
Kontposnb 27 - -
dopmMa KOHTPOJIA DK3aMeH - -




3. COJIEPKAHME TUCHUATIIVHBI (MOIYJIS),
CTPYKTYPUPOBAHHOE IO TEMAM (PA3JEJAM) C YKASAHUEM
KOMITETEHIIAA, POPMHPYEMBIX B IIPOLIECCE OCBOEHUS
JUCHUILIAHBI (MOIY.JIST)

3.1. Y4eOHo-TeMaTHYeCKHUIl IJIAH Kypca U pacnpe/ejieHue KOMIeTEeHIUIi 110
TeMaM 3aHATHI

HaumeHnoBanue TeMbl

dopmupyemble KOMIETEHIIMH (MJIM UX YACTH)

YK-1

YK-2

YK-3

YK-4
YK
OIIK-1
OIIK-2
OIIK-3
OIIK-4

IK-1

I1K-2

I1K-3

IK-5

I1K-6

IK-7

IK-9

Tema 1. Teoperuueckue
OCHOBBI CTPATETUU KaK
MEKIUCIUTUIMHAPHOM
HayKu

Tema 2. OteuecTBeHHAA
1 3apyOe)KHas [ITKOJIbI
CTpaTerupOBaHUS

Tema 3.
MeTomoIoOTHYeCcKHe
OCHOBBI pa3pabOTKH U
pealn3aIyy CTPaTeTuu

Tema 4. KimroueBbie
WHCTPYMEHTHI
CTPATETUYECKOTO
TJIAHUPOBAHUS

Tema 5. Beenenue B
CTpaTErupoOBaHHE
TPYIOBBIX PECYPCOB

Tema 6. Benenne B
CTpaTEeTUuYecKoe
JUJEPCTBO

Tema 7. OcHOBBI
(1HAHCOBOM CTpaTEruu

Tema 8.
Tpanchopmannonusie
npeoOpa3oBaHus B
KOpHIOpaTUBHBIX
CTpaTerusx

Tema 9. Teoperuueckue
OCHOBBI
CTpaTerupoBaHUs
OpeHaa
(cTpareruveckuit
OpeHI-MEHEKMEHT)




Tema 10. ITpakTrka
CTPaTErHYeCKOTO + | + | + + |+ + !+ 1+ + |+ +
OpeHIMHTa

Tema 11. Cucrema
CTpaTEernuecKux
KOMMYHHKAIUH: + | + ++ |+ |+ |+ |+ +]+
pazpaboTka u
peasu3anus

Tema 12. Teopus u
METOA0JIOT U
CTpaTerupoBaHUs
HNpEATPUITHI
KpEaTUBHOT'O CEKTOpa
SKOHOMMKH

Tema 13. Onenka
3¢ (HEeKTHBHOCTH
CTPATETUYECKOTO
yIpaBJiIeHUs

3.2. Coaep:xxaHue pa3ieoB TUCHUILIMHBI (MOAYJIsS]) 1 KOHTPOJILHbIE
BOIPOCHI JI CAMOCTOATEIbHOM Pad0ThI (CAMOKOHTPOJISA) 00y4AK0LIUXCH

Tema 1. Teopernueckue 0CHOBBI CTPATErHM KaK MEKAUCUHMILIMHAPHOM
HAYKH.

dunocodckre OCHOBBI cTpaTeruu. Pa3BuTHe BOCHHBIX U TOCYIapCTBEHHBIX
cTpareruii. Pa3Butre TexXHOIOTHUECKUX U OM3Hec-cTpaTeruid. Mictopudeckue kopHu
CTpaTeruy Kak HayKd. MeXIUCUUIUIMHAPHOCTD W HEPApXWYHOCTh CTPATErUU.
['oGanbHbIe, peTHOHANIBHBIE, HAIIMOHAJIBHBIE U KOPIIOPATUBHBIE CTPATETUH.

Konmponvnuvie sonpocul:

1. ®unocodckue mKoIbI, CPOPMUPOBABLINE OCHOBY CTPATETUN KAaK HAYKH.

2. Ponib nunepa B mpoiieccax pa3padOTKU U peaau3aiii CTpaTeruil.

3. MexXauCIUIIIMHAPHOCTD CTPATEeTuu Kak (peHOMEH.

4. CucrteMa nepapxuu CTpaTeruu.

5. KnroueBbie  pazmuumsi  MeXay — r00adbHBIM M PETHMOHAJIBHBIM
CTpaTETMPOBAHUEM.

Tema 2. OreyecTBeHHAs U 3apy0erKHasI HIKOJIA CTPATErMPOBAHMS.

OTtevecTBEHHAs! IIKOJIA CTPATETMPOBAHUS: KIIIOYEBbIE aABTOPHI, MPUHIHUIIBI U
KOHIeNIMH. 3apyOexHas IIKoJa CTpaTeTMPOBAHNUS: HCTOKH, OCHOBA U TTI00aTbHBIN
B3IJIs11 HA (POPMHUpPOBAHUE CTpaTeTHUYEecKoro MeHemkMeHTa. Kareropus kauectsa
KHU3HU KaK (PaKTop ycrexa cTpaTeruu.

KoumponvHule 6onpocu:

1. B3aumocBsI3b cTpaTernpoBaHysl U KATETOPUM KaueCTBA KU3HU.



2. OBOIONHS 3apyOEKHOM IIKOJIBI CTPATETUPOBAHMUS.
3. Oranbl  pa3BUTUA U CTAHOBJIEHHS  OTEUYECTBEHHOM  ILIKOJIbBI
CTpaTeTUpOBaHHUS.

Tema 3. Merogonoruyeckue OCHOBBI Pa3padOTKM U peaju3aluu
CTpaTerum.

Hepunuimu crparerui. OCHOBHBIE JOKYMEHTBI CTPATETHH: MUCCHUS,
BUJICHUE, CTPATETMYECKHUE TPUOPUTETHI. B3aMMOCB3b IPOrHO3UPOBAHUS,
CTpaTErupoOBaHMsl U IUTAHUPOBAHMSL. DTarlbl pa3pabOTKU U pealu3alii CTpaTeruu.

KoumponbHule 6onpocul:

1. IlpuBenuTe HECKOJBKO ONPEAEIEHUM CTpaTeruu.

2. HazoBuTe mpaBuia pa3pabOTKu MUCCUH U BUICHUS.

3. DTansl pa3pabOTKH CTPATETHH.

4. DTanel peaau3aluy CTPATErnH.

5. B3anMocBsI3b IPOrHO3UPOBAHUS, CTPATETUPOBAHUS U MJIAHUPOBAHUS.

Tema 4. KiltoueBble HHCTPYMEHTBI CTPATErH4€eCKOI0 IJIAHMPOBAHMS.

HNHCcTpyMEHTHI CTPAaTETUYECKOTO IUTAHUPOBAHMS. HNHCTpyMEHTHI
MOHHWTOpHUHTa BHEIIHEeW u BHyTpeHHed cpenbl. OTSW-anamus, PEST-ananms,
PESTEL-ananu3, VRIO-anamu3. Marpuna BCG. benumapkusr, mydmime
oTpacieBble W  KOpIopaTuBHble NpakTUkU. (COanaHCUpOBaHHAs CUCTEMaA
nokasareneid. Marpuna AHcodda: cTparerus NPOHUKHOBEHHS Ha PBIHOK,
CTpaTerusi pas3BUTUS PBIHKA, CTpaTerus pas3BUTUS IPOAYKTA, CTpPATErus
nuBepcupukaruu. Merton Ilstu cun Iloprepa. AHanu3 IMENOYKH CO3JaHUS
CTOMMOCTU. MeKoTpaciieBoit 0aJaHCOBBIM METOI.

Koumponvnwie 6onpocowi:

1. KitoueBble cTpaTernuyeckiue HHCTPYMEHThI MOHUTOPUHTA BHEITHEN Cpeibl
00BbEKTa CTpaTErUpOBAHMUS.

2. KiitoueBble cTpaTernyeckue HHCTPYMEHThl MOHUTOPUHIA BHYTpPEHHEU
cpenbl 00bEKTa CTPaTErupOBaHMUS.

3. OTSW u SWOT-ananu3: KJIt04eBbie OTINYHSI.

4. beHUMapKUHT KaK npolecc onpeaeneHus 3Q(HeKTUBHBIX TyUIINX MPaKTUK:
rJ100aIbHbBIX, PETHOHAJIBHBIX, HAllMOHAJIbHBIX, OTpacCJEBBIX,
UHCTPYMEHTAJIbHBIX.

5. Marpunia Ancodda: BapuaHThl CTpaTeruil pocTa 1Jisi KOMIaHH.

Tema 5. BBenenue B crparerupoBaHue TPYAOBbIX PeCypCoOB.

['mobGanbHBIE, perHOHaJIbHBIE U OTpaciieBble TPEHAbl PAa3BUTHUS TPYAOBBIX

peCypcoB. ODJEMEHTBHI CTpPAaTErMd pPa3BUTHS TPYIOBBIX pecypcoB. OCHOBHbIE
3JIEMEHTHl U (YHKUMHU CTPATErMYECKOTO YIPABICHUSA TPYIAOBBIMH PECYypCaMH.



CuiabHBIA KOPHOpPATHBHBIA OpeHJI KaK HMHCTPYMEHT IPHUBJICYCHUS TAJIAHTOB.
OcHOBBI TIOJI00pa KaapoB: crparermyeckuii acnekt. Hard skills u soft skills
(>kecTkre U MTKHE HaBbIKK). CTpaTernyeckue OCHOBBI MOTHBAIIMH TIEPCOHATIA.
KoumponvHule gonpocul:

1. Kak mudpoBuzanust BIASICT HA Pa3BUTHE TPYAOBBIX peCypCcOB?

2. KimroueBbie TEHACHIIUS Pa3BUTHS TPYAOBBIX PECYPCOB.

3. V3 KakuX OCHOBHBIX 3JIEMEHTOB COCTOHUT CTPATETHs PAa3BUTHS TPYIOBBIX
pecypcoB?

4. TlepeuncnuTe OCHOBHBIE (QYHKITMH CTPATETUIECKOTO YIIPABICHUS.

5. Hard skills u soft skills: kitoueBbie oTauyus.

Tema 6. BBenenue B crparernueckoe JJMIepcTBO.

PykoBomutens KomaHAbpl Kak cTparermdyeckuii juaep. Ilpumepsr
cTpaTerndeckux auaepoB. Ctparernyeckoe BuaeHue. CTpaTernyecKoe MbIIIJIEHNUE.
15 mpaBun crparernyeckoro MelnuieHus akajaemuka B.JI. KBuHTa. OMOIIMOHAaNBHBINM
WUHTEJIJIEKT.

Konmponvnwle sonpocswi:

1. Kakuie OCHOBHBIE OTJIMUUS CTPATErMUECKOT0 JIUJEpa OT MEHEKepa?

2. HazoBute mto0bie ABa MpaBujia CTPATETMUECKOTO MBIIUICHUS aKaJeMuKa
B.JI.KBuHTA.

3. [lepeuncanTe coCTaBIAIONINE IMOIMOHATIEHOTO HHTEJIICKTA.

4. IlpuBeante npuMepsl CTPATErMUECKUX JTUACPOB B 21 Beke.

Tema 7. OcHOBBI (PMHAHCOBOW CTPATETrUHU.

[TpuHIMIBI pa3zpaboTku GpuHAHCOBOU cTparernr. @UHAHCOBBIC OTYETHI KaK
VMCTOYHHMK BBISIBJICHUSI M WHCTPYMEHT JAEMOHCTPALMU PEaJIM3yeMOM CTPATETHM.
Otanbl pa3pabOTKu (PUHAHCOBOW cTpaTeruu. B3auMOCBsI3b CTpaTeruud pa3BUTHUS
KOPIIOpAILIMU ¥ KOPIOPATUBHBIX MHBECTUIIMOHHBIX PEILICHUH.

Koumponvuwie 6onpocwi:

1. Bnusaue ctpaTernu Ha NMPUHATHE (PUHAHCOBBIX PEIICHUM.

2. DTtamnbl pa3paboTKu (UHAHCOBOM CTPATETHH.

3. ®UHAHCOBBIE OTYETHl KaK WHCTPYMEHTOB BBISABJICHHS pPEaTU3yEeMbIX
CTPaTETHYECKUX MPUOPUTETOB.

Tema 8. TpancdopmanuoHHble NpeodpPa3oBaHUA B KOPIOPATHBHBIX
CTpaTerusx.

Hcnonp30BaHre METOHOJIOTMM CTPATETUPOBAHMS B CHEIKaX CIUSHUN U
nornomeHud. KoHKpeTHble KEUChl CIWMAHUKA W TNorjouieHuil. l3meHeHus B


https://externat.foxford.ru/polezno-znat/hard-soft-skills
https://externat.foxford.ru/polezno-znat/hard-soft-skills
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CTpPaTErusiXx U KOPHOPATUBHOW KyJNbTYpE MNPU PEAIU3ALUU CHCIOK CIWSHUA U
OTJIOILICHUMN.
Koumponvnwie 6onpocwi:
1. IlpuBenure mpumepsl KommnaHui, koTopble B 2021-mM romy mnepexuiv
CEPhE3HYI0 CTPATETUYECKYIO TpaHC(HOPMAITHIO.
2. DTambl IPOBEACHUS CICIKHA CIUSHUAS U TTOTJIOIICHHUS.
3. Ctparernyeckasi CHHEpPT S CIEJIOK CIUSHUN U TTOTJIOMIECHU.

Tema 9. Teoperuueckne OCHOBBI CTpPaTerupoBaHusi OpeHaa
(cTpaTrernyeckuii OpeHa-MeHeIKMEHT).
bpeHn kak CTpaTerMyeckuii HEMaTepualbHBIA AaKTHB  IPEIIIPHUATHS.
Crparernueckas poib OpeHa B POpMUPOBAHUHA MUCCUU U BUACHUS MPEANPUATHUS.
bpeHn kak CTpaTermyecKuid WHCTPYMEHT TPAHCIBILMM LIEHHOCTEM NPENNPUATHS.
Crparernueckuid  OpeHAMHI  KaK  KIIOYEBOM  HMHCTPYMEHT  IOBBILICHUS
KOHKYPEHTOCIIOCOOHOCTH oOpranu3aiuuu. Crparernyeckas pojb OpEeHIUHT IJis
KOMIIAHWW: IIEHHOCTHBIM acnekT. CrpaTeruyeckas THUIIOJOTM3alMsi OpeHAMHra.
OCHOBHBIE CTPATErMUECKUE TEHJECHIMN OpEeHIUHTa: INI00albHbIE, PETHOHAIIBHBIE,
HalOHAJIbHbIE, UHCTPYMEHTaJIbHbIE (Tpaduueckue).
Konmponvnuie sonpocut:
1. B yem 3akitouaeTcsi cTpareruueckas pojib OpeHaa st KOMIIaHUH?
2. HazoBuTe OCHOBHBIE dTalbl CTPATETMPOBAHUS OpeH/Ia.
3. B yem 3akmrouaercss ponb OpeHJa Kak HWHCTPYMEHTa TPaHCISIIAN
LUEHHOCTEN MpeAnpUsATUs?
4, Crparermdeckas THUIIOJOTH3AIMS OpeHINHTA.
5. OcHoBHbIE rpaduyecKre TeHICHIIUNA CTPATETUIECKOTO OPEHIMHTA.

Tema 10. IIpakTuka cTpaTern4eckoro OpeHJuHra.

AHanu3 ycnemHblX MPakTUK cTpaTerupoBaHusi OpeHnos. Pa3zbop crpareruit
pa3BUTHs OPEHIOB: MOTPEOUTENBCKUX, TPOMBIIIUIEHHBIX, BHICOKOTEXHOJIOTHYECKHUX,
TypucCTUYeCKUX. PeOpeHIUHT U pecTaliuHT.

Konmponvnuie sonpocbwi:

B uewm 3akirouaercst CTpaTeruuecKuil ycrex peopeHamnra?
HazoBure kitoueBbie OTANYUS pEOPEHIUHTA OT pecTaiinara’?
B kakux cirydasx KOMIOaHUU CTOUT IPOBOAUTH PEOPEHIUHT?

e

HazoBure npumep ycnemHoro OpeHaa, oxXapakTEepU3yWTe Mpolecc ero
CTaHOBJICHUSI U PA3BUTHUSL C TOUKU 3PEHUS] METOJIOJIOTMH OTE€YECTBEHHOM
IIKOJIbI CTPATErUPOBAHUSL.
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Tema 11. Cucrema crpaTern4yecKMX KOMMYHHKAIUi: pa3padoTka
peanu3anus.
CucremMa  CcTpaTermyeckMx KOMMYyHMKauuid — npennpusatvs.  OCHOBBI
pa3pabOTKN KOMMYHHUKAIIMOHHOM CTPATErHH MPETPUSITHS.
KoumponvHuvle gonpocu:
1. Cucrema crpaTernyeckux KOMMYHUKAUUNA TPEITPUATHS.

N

YT0 Takoe KOMMYHUKAIIMOHHASI CTpaTerus?

3. Kak mmdpoBuzamms BIMSET HA HWHCTPYMEHTBI CTPATETHYECKUX
KOMMYHUKAaIIHH.

4,  ®dakTopsl ycriexa peaau3aiii KOMMYHHUKAITMOHHOW CTpaTeruu.

Tema 12. Teopuss ¥ MeTOZOJOTHSI CTPATErHPOBAHUS TPeINPUATHIA
KPeaTHBHOI'0 CEKTOPA IKOHOMHUKH.

KpeatuBnas skoHOMMKa: MUPOBOM aHanmn3. CTparerndeckasl TUIOJIOTU3alus
KpEaTHUBHOM SKOHOMHKH. (D3IIH-CTpATErMpOBAHUE KaK HAIIPABIECHUE OTPACIEBOIO
cTparerupoBanys. KirodeBble NPEMMYILIECTBA Pa3BUTHsI KPEaTUBHOM SKOHOMUKH
st rocyaaperBa. CTparermdeckasl poJib KPEaTMBHOIO CEKTOpa DKOHOMMKHU B
Pa3BUTHM HMHTEJUIEKTYAJIbHOTO IMOTEHIMala cTpaHbl. KyJapTypHblE M KpeaTHUBHBIE
unayctpun  (KKH).  Crparermueckas B3aumocBa3b KK u  00bekToB
MHTEJUIEKTYalbHOW COOCTBEHHOCTH

Konmponvnwie sonpocswi:
1. Tlepeuncinure Bce KyIbTYpHbIE U KPEATUBHBIE UHYCTPHUHU.
2. Kakme TteHaeHIMH CHOCOOCTBOBAIM CTAaHOBJIEHUIO KYJIBTYpHBIX M|
KpEaTUBHBIX UHIYCTPHUI?
3. Uro crnemayer yuyuThIBaTh NpU Pa3pabOTKE CTPATETHMH KYJIbTYPHBIX U
KpEaTUBHBIX UHIAYCTPHUI?
4.  @akTophl ycrexa peaanu3alud KOMMYHUKAlMOHHOM CTpaTeruu.

Tema 13. Ouenka 3(p(peKTUBHOCTH CTPATErHYECKOr0 YIIPABJICHHS.
Crparernueckoe ynpasieHue. Oynkuun v npuHiunel. Konnenuusa Ilects
curM (six sigma). Koopaunarnus peanuzamnuu crpateruu. Cucrema paspaborku KPI
(KTID). MotuBauus nepcoHana. MOHUTOPUHT W KOHTPOJIb 34 CTPAaTErMUYE€CKUM
pa3BUTUEM OpraHU3alUU.
KonmponvHuie sonpocul:
KitoueBbie GyHKIIMU U MPUHILIUIIBI CTPATETMYECKOTO YIPABIICHUS.
OcHOBHBIE IPUHIUIIBI Pa3pabOTKU CUCTEMBI 3(PPEKTUBHOCTH.
NHCTpyMEHTHI MOHUTOPHHTA 32 CTPATETMYECKUM PAa3BUTHUEM PETHOHA.

M w0

WHCTpYMEHTH MOHUTOPHHTA 32 CTPATETHYECKUM Pa3BUTHEM MPEATPUATHUS
MaJsioro ¥ cpeiHero ousHeca.
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5. MHCTpyMEHTBI MOHUTOPHHTIA 3a CTPATErMYECKUM PA3BUTHEM ITPEATIPUATHS
KPYIHOM KOPIIOPALH.

3.3. AKTHBHBbIE 1 HHTE€PAKTHBHbIE ()OPMBI POBEACHUS 3AHATHIT

B kadectBe akTHUBHBIX (OPM TPOBEACHHUS 3aHATHH TIO0 JUCIUIUIMHE
npemaraeTcss ABe (HOpMBI: JIeKIusA-Oeceqa ¥ KOHCYJbTallMOHHAs padoTta
MIPETI0IaBaTEIIs. Br16op WHTEPAKTUBHON hopMbI MIPEIOCTABIISACTCS
HEIOCPEICTBEHHO TIPETIOIaBaATEIIIO.

Jlexnus-Oecea mpeAmnoaaraeT HeMmoCPEACTBEHHBIN KOHTAKT MIPETOIaBaTENs C
aynutopued. HeocnmopumbiM  NpEeUMYIIECTBOM  JICKIIMU-O€CENbl  SIBJISETCS
BO3MOKHOCTb PACUIUPUTH KPYT MHEHHI CTOPOH, MPUBJICYb KOJUICKTUBHBIC 3HAHUS
U OTIBIT, YTO UMEET OOJIBIIIOE 3HAYCHHE B aKTUBU3AIMHI MBIIUICHUS 00y4arOIIUXCS.
Bompockl mpemnomaBateabr MOKET aapecoBaTh KaK BCE ayJUTOPHUH, TaK U KOMY-
TO KOHKpeTHO. OHM MOTYT OBITh KaK MPOCTHIE, CIOCOOHBIE COCPEIOTOUYUTH
BHHMAaHHUE Ha OTIEJIBHBIX BAXKHEHUIIUX JJIEMEHTAaX TEMbI, TaK U MPOOJIEMHEIE.
OOyuaromuecsi, TPOAyMbIBas OTBET Ha 3aJaHHBIA BOIMPOC, IOTYYArOT
BO3MOYXHOCTh CAMOCTOSITENIbHO IPUUTH K TEM BBIBOJIaM U 000OIIIEHHSIM, KOTOpbIE
MpernoiaBatTeb AOJDKEH ObLI COOONIUTh UM B Ka4eCTBE HOBBIX 3HAHHH, JIHOO
MOHSTh TIYOMHY M BaXHOCTh 00CYX)JaeMOW TTPOOJIeMbl, UTO TOBBIIIAET UHTEPEC
U CTETICHb BOCIIPUATHS MaTepHaa.

KoHcynpranonnast paboTa TpemojaBarelisi Tpeanojaract jJBa BUOA
KOHCYJIBTAIIMI: TPYIOBBIE W WHIWBHUIyalbHBIC. Ha TpynmoBodi KOHCYJIbTaIluu
TpernoaBaTe b Ha3bIBACT TEMY MPEACTOSIIET0 CEMHHAPCKOTO 3aHATHS, BOIIPOCHI
U TOPSIOK UX OOCYXJEHHS; TaeT KPaTKUH 0030p UCTOYHUKOB U PACKPBIBAET UX
3HAueHUe Il HaumboJiee TOJHOTO PACCMOTPEHHUS COOTBETCTBYIOIIUX
Teoperndeckux mnpoosem. [Ipu sTom oH oOpamiaer BHHMaHHEe Ha Hauboliee
CJI0’KHBIE BOTIPOCHI, Ha KOTOPBIE HY)KHO 00paTUTh Oojiee MpUCTaTbHOE BHUMAaHUE
npu pazbope TEeMBI, JaeT COBETHI O MyTAX WX MPEOJOJICHUS, PEKOMCHIYeT
HaubOoJsee 1eecoo0pa3Hbie COCOObl OpraHu3alud CaMOCTOSITEIbHONW PaOOTHI.
[IpoBeneHre MHAMBHAYATbLHBIX KOHCYIBTAIIMA MMPOBOAUTCS MPEIOIaBaTeIEM B
CIIEI[MAIbHO OTBEICHHOE BpeMs. B 3ToM ciydyae kK HeMy 3a MOMOIIBIO MOTYT
00paTUTHCS KaK T€, KTO UCTBITHIBACT TPYAHOCTH B U3YUCHUH TAHHOU TEMBI, TaK
u oOyuaronuecs, KOTOpble XoTenu Obl OoJiee TTyOOKO pa3odpaThCcs B BOMPOCAX
ceMHHapa.

WuTepakTBHOE OOydYeHHE TO AMCHUIUIMHE MPEAINoiaraeT: peryssspHOe
OOHOBJICHHE W WCIOJB30BaHUE DJICKTPOHHBIX YI€OHO-METOAMUYECKUX MATEPHAIIOB,;
UCTIOJIb30BaHUE COBPEMEHHBIX MYJIbTUMEANIHBIX CPEJICTB O0YUEHUS; TIPOBEACHHE
ayJIMTOPHBIX 3aHATHA B PEKUME PEATbHOTO0 BpPEeMEHHU MocpencTBoM HHTepHeTa,
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KOT/1a 00ydJaromuecs 1 MpernoaBaTeIn UMEIOT BO3MOKHOCTh HE TOJBKO CIIYIIaTh
JIEKLIUU, HO ¥ OOCY>KJaTh Ty UM UHYIO TEMATUKY, YYaCTBOBAThH B MPEHUAX U T.I.

C uenpi0 KaueCTBEHHOM MOJTOTOBKH OOYYAIOIIUXCS MO MPEICTaBICHHOM
JUCUUIUIMHE  TPENIojiaraeTcs  M3ydyeHUue  JUCHUIUIMHBL B CIEIYIOIIMX
WHTEPAKTUBHBIX (popMax: 1) paboTa B MabIX Tpynmax; 2) TUCKYCCHS.

PaboTa B MasibIx Tpynmnax — 3TO OJHa U3 CaMbIX MMOIYJISIPHBIX CTPATET M, TaK
KaK OHa JJae€T BCeM OOyJaronuMcs (B TOM YHCJI€ M CTECHUTEIHHBIM) BO3MOYKHOCTD
y4acTBOBaTh B pabOTe, MPAKTUKOBATh HABBIKH COTPYIHUUYECTBA, MEKINIHOCTHOTO
oO1ieHus (B 4aCTHOCTH, YMEHUE aKTUBHO CIIyIIaTh, BRIpaOaThIBaTh 00IIIee MHEHUE,
paspeniaTh BO3HUKAIOUIME pasHoriacus). Bce 3To dacto ObIBae€T HEBO3MOXXHO B
OomnbIIoM KoJIIEKTUBE. PaboTa B Maioi rpymnmne — HeoTheMJieMasi Y4aCTh MHOTHX
WHTEPAKTUBHBIX METOJIOB, HAIPUMEP TaKKX, KaK MO3ankKa, e0aThl, 0OIIEeCTBCHHBIS
CJIyIIIaHUs, TIOYTH BCE BUJIBI UMHUTAITUH U JIp.

[Ipu opranm3anuy TPymmoBoW pabOThI, ClemayeT oOpamiaTb BHUMaHHE Ha
cieayromnme ee acnekTel. HyxHO yOenuTbes, 4yTo oOyuwarommuecs o01agaroT
3HAHUSIMU U YMEHUSIMHU, HEOOXOJAUMBIMU JIJII BBIMIOJHEHUSI TPYIIOBOIO 3aJJaHUs.
HexBarka 3HaHUI O4YEHB CKOPO JacT O ce0e 3HAaTh — OO0ydYaroluecss He CTaHyT
npuiaraTh YCWJIMH JUisl BBIOJNHEHUs 3anaHusa. Hamo crapaTthecsi cnenaTh CBOU
WHCTPYKIIUM MAaKCUMaJIbHO YETKUMH. MalloBepOsSITHO, YTO TPYyIIa CMOXKET
BOCIIPUHATH O0JIee OMHON WM IBYX, JaKe OUCHD YETKUX, HHCTPYKIIUN 332 OJIUH pa3s,
MO3TOMY HAaJ0 3alUChIBaTh MHCTPYKIIMM Ha JOCKe W (WMiaM) Kaproukax. Hamo
MIPEIOCTABIISATH TPYIIIE JOCTATOYHO BPEMEHHN Ha BBITIOJHEHUE 3a/IaHHUS.

Jluckyccust Kak METOJl HHTEPAKTUBHOTO O0YUYEHUs YCIICITHO IPUMEHSIETCS B
poccuiickoil cucteme oOpaszoBaHus. Meton auckyccuu (yueOHOM JIHCKYCCHM)
MPEACTaBIISIET COOOM «BBIMIEAINIYIO M3 OE€peroB» 3BpUCTUUYECKYIO Oecemny. CMBbICI
JJAHHOT'O METOJa COCTOUT B OOMEHE B3IUIJIaMH IO KOHKPETHOM mpobieme. DTo
aKTUBHBIA METO]I, TIO3BOJISIFOIIUN HAYYUTHCS OTCTaMBaTh CBOC MHECHHE W CIIYIIATh
JIPYTHX.

OOBIYHO TIpeAroiaracTCs, YTO W3 MBIIUICHUS POXKJIAETCS OTBET Ha
BBICKA3bIBAaHUE ONIMOHEHTa B JHWCKYCCHH, MO3TOMY Pa3HOMBICIHE U POXKIAET
nuckyccuto. OqHaKo Je10 0OOCTOUT Kak pa3 HA00OpOT: CHOp, MUCKYCCHS POXKIIaeT
MBIC]Ib, AKTUBH3UPYET MBINUICHHE, a B YYCOHOW MHUCKYCCHM K TOMY XK€
oOecrieuynBaeT CO3HATEIBHOE YCBOCHHE YYEOHOro Marepuaia Kak TMpOIyKTa
MBICTTUTEIBLHOM €ro MpopadboTKH.

Meroa AHMCKYyCCHM UCIIOJIB3YeTCsl B TPYNNOBBIX (opMax 3aHATUNA: Ha
CEMUHapax-IUCKYCCUsAX, cOOeCeIOBaHUAX MO OOCYKICHHIO UTOTOB BBIMOJHEHUS
3alaHdli Ha TPAKTUYECKUX M JIAOOPATOPHBIX 3aHATHUAX, KOT/IAa O0yJaronumcs
HY’KHO BBICKa3bIBaThCs. Ha JIeKIMu MTUCKyCCHsl B TIOJTHOM CMBICTIE Pa3BEPHYTHCS HE
MOKET, HO TUCKYCCHOHHBIN BOIIPOC, BBI3BABIIIHNI Cpa3y HECKOIBKO PA3HBIX OTBETOB
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U3 ayJUTOPUH, HE TIPUBE/IS K BEIOOPY OKOHYATEIHHOTO, HAOO0JIee TPAaBIIIBHOTO U3
HUX, CO3/1aeT aTMOC(epy KOJUICKTHBHOTO Pa3MBIIUICHUS M TOTOBHOCTH CIIyIIATh
IperoaaBaTesisi, OTBEYAIOIIETO Ha ATOT AUCKYCCHOHHBIN BOTIPOC.

Jluckyccuss Ha  ceMHUHApCKOM  (TIpaKTHYECKOM)  3aHSATHHM  Tpedyer
MIPOAYMAaHHOCTH W OCHOBATEIBHON TPEIBAPUTEIHHON IMOJTOTOBKU OOYYAIOIIUXCA.
Hy>XHbI HE TOJBKO XOpOIIKe 3HaHusA (0€3 HUX IUCKyccus OecrpeMETHA), HO TaKxKe
HATMYUE y OOYYarOMMXCsl YMEHHS BBIPAXKaTh CBOM MBICITH, Y€TKO (DOpMYIUPOBATH
BOTIPOCHI, TMPHUBOJIUTH aPryMEHTHI M T. J. Y4eOHBbIE IUCKYCCHH OO0OTallaroT
TpeCTaBIICHHUS O0YJAIOIIUXCS TI0 TEME, YIIOPSIOUNBAIOT U 3aKPETUISIOT 3HAHHSL.
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4.  VUEBHO-METOJMYECKOE OBECHEYEHME /IS
CAMOCTOSITEJBHOI PABOTHI OBYYAIOLIMXCS IO
JUCLUMUILJIMHE (MOYJIIO)

4.1. MeroanyecKue peKOMEHIANNH 10 CAMOCTOATEIHLHOMY H3YYEeHHI0 Kypca
(I CHUITHHBI)

CamocTtosiTenbHass paboTa OOydarOUIUMXCAd — ATO HWHIAWBUAYalbHAS WU
KOJUIEKTUBHAsA y4eOHasl JIeATEIbHOCTh, OCYIIECTBIsIeMasl 0€3 HEMOCPECTBEHHOTO
pykoBojacTBa  mpenonasarenss.  CamocTosTenbHas — pabota  ecTb  0c000
OpraHU30BaHHBIN BU]l YUEOHOU JIEATEIbHOCTH, TPOBOJUMBIN C 1EIbIO MOBBIIICHUS
3(p(EeKTUBHOCTH MOJATOTOBKM OOyHYaIOUIMXCSl K  IOCIEAYIOIIUM  3aHATHSM,
(opMUPOBaHUS Y HUX HAaBBIKOB CAaMOCTOSITENIbHOM OTpaOOTKHM y4eOHbIX 3a/1aHui, a
Tak)Ke OBJAJICHUS METOAWKOW OpraHU3allid CBOEr0 CaMOCTOSTEIBHOTO TPyJa B
LEJIOM.

SIBsisich  HEOOXOAMMBIM JJIEMEHTOM JIUJIAKTUYECKOM CBSI3M Pa3IMYHBIX
METO/I0B O00y4YeHHUsi MexAy CcoOOH, camocTosATenbHas padoTa oOydaromuXxcs
npu3BaHa obOecrneuuTh Oosiee TIIyOOKOE, TBOPUYECKOE YCBOECHHE IMOHITHIHOIO
anmnapata JUCUUIUIMHBI « CTpaTernuyecKuii MEHEIKMEHT.

Bo Bpewms nexuunii o0yyaromumcst HEOOXOAMMO COCPEIOTOUYUTh BHUMAHHUE Ha
ee TPOCIyIINBaHHWE, YIOBUTh TO TJaBHOE, YTO CKaxeT JekTop. OCHOBHbBIE
MIOJIO’KEHUS JICKITNH, OT/IEIbHBIC BaKHBIEC (PAaKThI U BBIBOJBI U3 PacCMAaTPHUBAEMBIX
BOTMPOCOB HAJ0 3alUChIBaTh. 3alHMCH CJIEAyeT JAenaTh KpaTko, JOCIOBHO
3aIMChIBATh JIEKIIUA HEBO3MOXKHO.

['maBHBIM ompenensonuM (akTOPOM YCHEIIHONW paboThl 00y4YaroIerocs
SBJISIETCS] €70 CAMOCTOSATEIbHAas padoTa.

[Tomomp  oOyuaromumcsi B u3y4eHHMM  Kypca  «CrpaTerudeckuit
MEHEKMEHT» MpPEernoAaBaTesib OKa3blBAIOT HE TOJIBKO ITyTE€M YTEHHS JEKUUN U
MIPOBEICHUS CEMUHAPCKUX 3aHIATUMN, HO M B 9aChl, OTBE/ICHHBIC MPETO1aBaTEISIM AJIs
KOHCYJIbTAllU M.

Opranuzanusi cCaMOCTOSITENIbHOW padOThl 00YYArOMIUXCS JOJIKHA CTPOUTHCS
[0 CHUCTEME IO3TAIHOTO OCBOCHMSI Marepuaia. MeToJ MO3TamHOro M3y4eHUs
BKJIIOYAeT B ce0sl MpelBapUTENIbHYI0 MOJATOTOBKY, HEMOCPEACTBEHHOE H3YyYEHUE
TEOPETUUYECKOTO COACPKAaHUS UCTOYHHKA, 0000IIEHNE TTOTYICHHBIX 3HAHUN.

[IpenBapuTenbHas MOArOTOBKA BKJIIOYAET B ce0sl YSICHEHHE LIETH M3yUeHUs
MaTepuaia, OlEeHKY IUPOTH MHPOPMAIIMOHHON 0a3bl aHAIM3UPYEMOTO BOIIPOCa,
BBISICHEHHE €ro HayyHOM W TMpaKkTHUYeCKOW akTyalbHOCTU. M3yueHue
TEOPETUYECKOT0 COJEPKAHUS 3aKIIF0UAETCA B BBIICIICHUU U YSCHEHUU KITHOYEBBIX
NOHATUA M TOJOXEHUM, BBIABICHUU WX B3aUMOCBS3M M CHCTEMATH3AIIUU.
OO00OuIeHNE TMOJMYYEHHBIX 3HAHMA MOAPA3yMEBAET IIMPOKOE OCMBICIEHUE
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TEOPETUUECKUX TIOJIOKCHHUM depe3 OmpeesieHne MX MecTa B OOIed CTPyKType
M3y4aeMoU TUCUUIUTMHBI U UX 3HAYUMOCTH JIJIsl TPAKTUYECKOMN A TEIbHOCTH.

Y4ebHO-MeToAnUECKOe oOecrieueHue CaMOCTOATENIbHOMN paboThI
oOy4Jaronuxcs 1Mo JaHHOW JUCIUIUIMHE OPTaHU3yeTCsl:

HayyHou bubauomexou Akademuu.

a) OmOmmoTeuyHwli (HOHJ YKOMIUIGKTOBaH Y4YCOHOW, METOIUYECKOH,
HAay4YHOM, IEPUOJUYECKOM, CIPABOYHOM M XYAOKECTBEHHOW JUTEpPaTypoud B
COOTBETCTBHUH C yUeOHBIMU TUTaHaMU U AaHHO# PI1JI;

0) uMmeeTcsl IOCTYN K OCHOBHBIM HH(OPMAIMOHHBIM 00pa30BaTeIbHBIM
pecypcaM, WH(POPMAIMOHHOW 0a3e NMaHHBIX, B TOM YHCIE OMOIMOrpaduvecKoi,
BO3MOYKHOCTh BbIX0Ja B MIHTEpHET.

Kagheopoi.

a) myTeM o0ecrnedeHusi JOCTYMHOCTH BCEro HEOoOXOAUMOro y4eOHO-
METOJIMYECKOTO U CIPaBOYHOIO MaTepuaa;

0) myTeM NOpeIOCTaBICHUS CBEIECHUN O HAIMYUU Yy4eOHO-METOAMYECKOM
JUTEPaATyphl, COBPEMEHHBIX POTPAMMHBIX CPECTB;

B) IyTeM pa3pabOTKHU:

- METOJUYECKHX PEKOMEHJAIMi, MOCOOMI M0 OpraHu3alldyd CaMOCTOSITEIBHOM
paboThl O0YUYAIOITUXCS;

- 3aJaHui JUIsl CaMOCTOATEIbHON PadOTHI;

- TeM pedepaToB U JIOKIA/IOB;

- TeM KypCOBBIX pa0dOT U METOAMUYECKUX PEKOMEHAAINN MO UX BBIIOJIHEHUIO;

- BOIIPOCOB K 3K3aMEHAM M 3a4€TaM;

- METOJMYECKUX YKa3aHUN K BBIIOJHEHHIO JJAOOPATOPHBIX U MPAKTUYECKUX

pabor.

MeTtoauueckne pekoMeH1aluy 1o paboTe ¢ UCTOYHUKAMHU.

CamocrosiTenbHast paboTa 00yJaromuXCs BISIETCS OJHUM U3 BUJIOB yU4eOHOM
NesATEIbHOCTH, KOTOpasi MpU3BaHa, MPexJie BCEro, chopMupoBaTh y 00yqaromumxcs
HaBBIKU pabOThI C UCTOUHUKAMH.

N3yuenue kypca «CTpaTernyeckuii MEHEIKMEHT» HY>XKHO HayuHATh CO

3HAKOMCTBA C €T0 MPOrpaMMoOi. 3aTeM YE€TKO OCMBICIUTE CTPYKTYPY KaxKJI0H TEMBI,
JOTUKY €€ TocTpoeHus. Jlajee Mo CHHUCKY JUTEpaTtypbl Tpedyercs mono0path
OTHOCAIIMECS K KOHKPETHOHM TeMe Y4YeOHBbIe MaTepualbl, JOMOJHUTEIHHBIC
VCTOYHUKH (KHUTH, OPOIIIOPHI, )KyPHAIIBI U Ip. ).

Cpenu yaeOHOM TUTEpATYPhI, MPEXKIE BCETO, CIETyET 00paTUTh BHUMAHUE Ha
Y4eOHUKH, a TakKKe Ha MOCOOMs, PEKOMEHJI0BaHHbIe MMHHCTEPCTBOM HAyKH H
BbICIIero oopazoBanus P®, wim gomyiieHHbIe B Ka4eCcTBE 0a30BbIX. DTO OTHOCUTCS,
B TOM YHCJIE U K YYCOHO-METOAMUECKUM IMOCOOUSIM.

Meroanyueckre peKOMEH IaluY 10 paboTe ¢ AUTEPATYPOH.

IIpy caMOCTOATEIBHOM H3yYEHUU OCHOBHOM PEKOMEHIOBAHHOU JIMTEPATYPhI
o0y4JaromuMcst He00X0IMMO 0OpPATUTH ITABHOE BHUMAHKE Ha Y3JIOBBIE TIOJIOKEHUS,
M3JIaraeMbl€ B U3y4a€MOM TEKCTE.
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Heo0Oxomumo BHUMATEJIBHO 03HAKOMHTbHCS C COZEp)KaHUEM
COOTBETCTBYIOLIETrO 0JI0Ka MH(OPMALIMU, CTPYKTYPUPOBATh €T0 U BBIICIUTh B HEM
LHEHTpajdbHOE 3BeHO. OOBIYHO 7TO OBIBAET KIIOUEBOE ONPEICICHUE WU
COBOKYITHOCTb CYIIHOCTHBIX XapaKTEpUCTHK paccMaTpuBaeMoro ooOwekra. Jlis
TOr0, UTOOBI YOEIUTHCS, HACKOJIBKO ITyOOKO YCBOCHO COJIEp’KaHUE TEMBI, B KOHIIE
COOTBETCTBYIOIIMX TJIaB M TmaparpadoB yd4eOHBIX MOCOOMH OOBIYHO JaeTcs
nepeyeHb KOHTPOJIBHBIX BOIPOCOB, HA KOTOPBIE 00YUYAIOLIHIACS TOKEH YMETh 1aTh
YETKUE U KOHKPETHBIE OTBETHI.

PaGora ¢ [OMOJHUTENBHOM  JIUTEpPATypOH  MpenarnoyiaraeéT yMEHHUe
o0y4JaroImuxcs BbIACIATh B HEH HEOOXOIUMBIN acleKT U3y4yaeMoil TeMbl (TO, UTO B
JAHHOM TPYZE OTHOCHUTCSI HEMOCPEICTBEHHO K M3ydyaeMoil Teme). DTO BaKHO B
CBSI3U C TE€M, YTO K JOTOJHUTEIHHON JIUTEPATypPe MOKET OBITh OTHECEH IIMPOKUI
CTHEKTP TEKCTOB (Yy4eOHBIX, HAyUHBIX, XYJOXKECTBEHHBIX, MyOIUIIUCTHUECCKUX H
T.A.), B KOTOPBIX UCCIEAYEMBII BOMPOC pacCMAaTPUBAETCS JTMOO YaCTUYHO, JINOO ¢
KaKOM-TO OJTHOM TOYKH 3PEHUS, TOPOW HETPATAULIHOHHOM.

B cBo€il COBOKYNTHOCTH M3Y4Y€HHE TaKUX MMOIX0JI0B CYIIECTBEHHO 00OraIaer
HAy4yHBIH Kpyro3op oOydyaromuxcs. B J1aHHOM KOHTEKCTE CIEQYeT Y4YeCTb, 4YTO
JIOTIOJIHUTENBHYIO JINTEpATypy LEeIecooOpa3Ho MpopadaTbiBaTh, BO-TIEPBBIX, Ha
0a3e y>ke OCBOGHHOW OCHOBHOU JIMTEPATyphl, U, BO-BTOPBIX, U3y4aTh KOMILIEKCHO,
BCECTOPOHHE, HE a0COTIOTU3UPYS UbIO-TH00 CYOBEKTUBHYIO TOUKY 3pEHHS.

OO0s3aTenbHbI  3JIEMEHT CaMOCTOSITENIbBHOM PabOThl  OOyYaromMXcsi C
MPABOBBIMU HCTOYHUKAMHU W JUTEPATypOl — BEACHHE HEOOXOIMMBIX 3alHCeu.
OCHOBHBIMHU OOIIECTIPUHATHIMU (POpMaMU 3aIuCcel SIBISIFOTCS KOHCIIEKT, BBIITUCKH,
TE3UChI, aHHOTALIUHU, PE3IOME, TIJIaH.

KoHcnekT — 3To KpaTkoe MUCbMEHHOE M3JI0KEHHE COAEepXaHHUsl MPABOBOIO
UCTOYHMKA, CTaThH, JOKJIAJa, JIEKIIMH, BKIIIOYAIOIee B CXKAaTOW (popMe OCHOBHBIE
MOJIOKEHUS! U UX 0OOCHOBAHUE.

Beimuckn — 93T0 KpaTkue 3amucd B ¢GopMe 1uTaT  (JOCIOBHOE
BOCTIPOM3BEJICHUE OTPHIBKOB HMCTOYHHKA, MPOU3BEACHUS, CTAThH, COJEPKaINX
CYLIECTBEHHBIE MOJIOKEHHUS, MBICIIA aBTOPA), TMO0 JTAKOHUYHOE, OJIM3KOE K TEKCTY
U3JI0’)KEHUE OCHOBHOTO COJIEP KAHUA.

Te3ucel — 370 cxaATOE U3JI0KEHUE KITFOUEBBIX UACH MPOYUTAHHOTO UCTOYHUKA
WIH NIPOU3BEICHUS.

AHHOTaMM, pe3oMe — JTO COOTBETCTBEHHO TMPEACIBHO KpaTKoe
oboOwiaroniee  U3J0KEHUE  COACpPKAHMS  TEKCTa, KpUTUYECKas  OLEHKa
IPOYUTAHHOTO TOKYMEHTA WM POU3BEIACHMSL.

B nensix cTpykTypupoBaHus COAEPKAHUS H3y4aeMoi paboThI 11e51eco00pa3Ho
COCTaBJISITh €€ MJIaH, KOTOPBIM JOJKEH pacKphIBaTh JOTHKY MOCTPOCHUS TEKCTaA, a
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TaK)K€ CHOCOOCTBOBATh Jy4YIIeW OpHEHTAlWW OOydYalollerocs B COACpPXKaHUH
TIPOU3BEICHUSI.

CamocTtosiTenbHas paboTta odydaronuxcst 0ynet 3pheKTUBHON U MOJIE3HOH B
TOM CJIy4ae, eclii OoHa OyJeT MOCTPOCHA MCXOMAS U3 TOHUMAaHUS O0yJaroIIUMUCS
HEOOXOMMOCTH 00ECTIeUeHUsI MaKCUMAIbHO IIMPOKOTO OXBaTa MH(POPMAIIMOHHO-
MPABOBBIX HCTOYHUKOB, YTO BIIOJHE IOCTIXKMMO IPU HAYYHOW OpTaHU3AIUU
y4eOHOro Tpy/a.

TpeboBanus k odopmueHuro pedepara:

Tema pedeparta BoIOMpaETCs] CAaMOCTOSITENIbHO U3 MPEAJIOKEHHBIX, [0 TEME
0JI0MpaeTcsi COOTBETCTBYIOLIAS JIUTEPATYpa.

[Ipu cocraBieHUM IUIaHa HEOOXOAUMO YY€CTh, YTO OH JOJKEH COJEp’KaTh
BBEJICHUE, B KOTOPOM CTaBSITCSl TJIaBHBIE MeTH pabOThl, OCHOBHYIO YacThb,
3aKJIIOUEHUE, COJeprKallee OCHOBHBIC BBIBOABI MO pedepaTy, a TakKe CIHUCOK
autepaTypsl. [man cormacoBbIBaeTCs C MPENoaBaTeieM U KOPPEKTUPYETCS.

Pedepar nomken mnpenactaBisTh co00M camocmosimenbHoe W3IN0KCHHUE
MaTepuana o BompocaM MmiaHa. [Ipu pabore Han pedeparoM HEOOXOAUMO
UCIOJIb30BaTh JIMTEPATYpy, OTPAXKAIOLIYI0 COBPEMEHHOE COCTOSIHUE HAy4YHOI'O
uccienoBaHus ~ M30paHHOM — oOydaromumcss — TeMbl  (MOHorpaduyeckue
UCCIIeIOBaHMsI, MyOIMKanuu B >KypHaiax). [Ipu TeKCTyaabHOM HCIIOJIb30BAHUU
NEPBOMCTOYHMUKOB HEOOXOAMMO BKJIFOUEHHUE B pepepat (B KOHLIE KaXKI0M CTPaHUIIbI
WIM B KOHIE pedepara) COOTBETCTBYIOIIMX CHOCOK, C YyKa3aHHEM aBTOpa,
HauMEHOBaHUA pabOTHI, MECTA U TOA €€ U3IaHusl.

O6bem pedepara He AomkeH mnpeBbimate 15-20 crtpanui. Pedepar
IPEIOCTABIISIETCS MPENOAABATEN0 B IMPEIyCMOTPEHHBIM y4eOHBIM IJIAHOM CpOK.
TekcT momkeH OBITH BBIMOJHEH Ha juctax ¢opmarta A 4. CtpaHunbl Tpedyercs
HYMEpOBaTh BBEpXY WM BHU3Y, O HeHTpy. [lons: BepxHee — 2 cM; HIKHEE — 2 cM;
aeBoe — 3; nmpaBoe — 1,5. IlIpudt: 14 Times New Roman.Murepsain: 1,5. AG3amHblii
orcryn: 1,25 (5 3HakoB). BblpaBHMBaHME TEKCTa: MO IIMPUHE. YPOBEHb
opurnHanbHOCTH: 85% (paboTa MpemoCTaBIsAETCS TOIBLKO BMECTE CO CIPABKOU U3
cuctemMbl AnTturuiaruart). Kaxknmas paboTa gomkHa cOAep aTh TUTYJIBHBINA JIUCT,
anHoTaumio (rmo crtpykrype IMRAD) akTyanbHOCTb, BBEJIEHHE, OCHOBHYIO YacTh,
aBTOPCKHE PEKOMEHJAIMH, 3aKI0YeHHe U CHUCOK Jjureparypbl. Crnucok
WCTOYHUKOB JIOJDKEH OBITH 0O(DOPMIICH MMOCTPAHUYHO U MIPUBENICH B KOHIIE paOOTHI B
andasutHoM nopsiake (odpopmienue crporo mo I'OCT P 7.0.100-2018).

4.2. Taoccapmid

AHaJIN3 CTPATErH4Y€CKHUX TPEHIAOB — BbLIABICHHC MW CHCTCMATH3alUA
HauoOoee YCTOI>’I‘IPIBI>IX HOJITOCPOYHBIX 9KOHOMHUYCCKUX HBHGHHﬁ, OIIPCACIIAIOIINX
AUHAMHUKY  Pa3BUTHUA  OCHOBHBLIX q)aKTOPOB, HCIIOJIB3YEMBIX B  IIPOLECCE
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cTparerupoBanus. OCylIECTBISETCA HAa OCHOBE JOCTOBEPHOM CTATUCTUYECKOM
uHpopMaIum.

Bpenndyxk — cTparernyeckuii  JJOKyMEHT, OPHEHTHPOBAHHBIA  Ha
WCIIOJIb30BAaHUE KaK BHYTPEHHEW, TaK W BHEIIHEW Cpeloil, coliepKalluii MOJTHYIO
uHpopMaluio o Openae u ero ¢upmeHHOM cTwie. DUPMEHHBIA CTHIIb BCET/a
JIOJKEH COTMPOBOXKAATh OpEHJ JUIsi MOCTPOCHHUS JOJITOCPOYHBIX OTHOILICHUH C
aynuropuei. [IoaToMy OH HOKEH ObITh HAHECEH Ha BECh MAKET CTPATErH4eCKOM
uaeHTuukanuu OpeHga i1 (OPMHUPOBAHUS KOMIUIEKCHOTO BOCIPHUSTHS Y
BHEIIIHEH (MMapTHEPHI, II100aIbHOE COOOIIECTBO) M BHYTPEHHEHN Cpelibl (COTPYIHUKU
HOpEeInpUsITHS), @ UMEHHO:

- nenoBas ToKyMeHTaIus (0uIHaIbHBIN OJIaHK);

- nonurpaduyeckasi NpoAyKIHs (MMaKeThl, OJIOKHOTHI U IPYTHUE);

- pEKJIAaMHBIE 1 KOMMYHHMKAIlMOHHbIE MaTepHalibl (OpOIIIOPHI O EATEIbHOCTH,
UH(OpPMAIMOHHBIE JTU(IIETHI);

- CyBEHHUpHas MPOAYKIHUs (PyUKH, OJIOKHOTHI, MaliKu, OCMCOOJIKHM, 3HAYKH,
OpacieTbl, pIOK3aKH, dKOCYMKH, HAKJICHKH, 30HTHI, 4achl, MAKEThl, YEXJIbl JJIs
TenedoHa);

- yHU(pOpMa COTPYIHUKOB (MOKET ObITh, €IUHBIN CTUIIb JEIOBOM OJEXKIbI 115
BCEX COTPYIHHMKOB WM OTHEJIbHBIE 3JEMEHTHI JEJIOBOIO KOCTIOMA — 3HAYOK,
HICHBIA UM KapMaHHBIN TUIATOK);

- (pupMeHHBIN TpAaHCHOPT (KOPIIOPATUBHBIA TPAHCHIOPT AJIS COTPYIHUKOB);

- AJIIEMEHTBl HaBUTallMU B oduce (HAaBUTAlMOHHBIC YKa3aTeNIM Ha CTEHax,
3epKaiax, rnoiy);

- DJIEMEHTHI 0(pOpMIIEHUSI OPUCHBIX U TIPOU3BOJICTBEHHBIX MTOMEIIEHUN (CTOMKHU
Ha peleniuu, OIpOo MPOIYCKOB, JHU(PTOBOE MPOCTPAHCTBO, KOPHUIOPHOE
MPOCTPAHCTBO).

- yIakoBKa NpojayKTa (3TUKeTKa, (hopma, MaTepua, MPUHIMUI JEMOHCTPALIUN).

Buaenune — 10KyMEHT, KOTOPBIA OPUEHTUPOBAH Ha JIOJTOCPOYHOE BHEIIIHEE U
BHYTpPEHHEE MCIOJIb30BaHUe. MIMEHHO B HEM 3aKJIIOYaloTCsS TaKUE AJIEMEHTHI, KaK
bunocodusi, uaeOIOTUs, MPUHIUIIBI U IPUOPUTETHI KOMIIaHUU. BuneHnue otpaxaer
COLIMAJbHYI0 OTBETCTBEHHOCTh KOMIIAHUHM, NPUHLUIBI (HOPMUPOBAHMUS U
pealin3alyy CTPaTeruy, MPUHILMUIIBI I€JIOBOM ITHKU U KYJIbTYpbl 0€3 pacKphITUS
KOH(UACHIMATBEHOW HH(OPMALIUY U KOJIMYECTBEHHbBIE JAHHBIX.

Bri0op ¢uHAHCOBBIX CTpaTerM4eCKHX MPHOPUTETOB — IPOLECC
00OCHOBaHUSI TPHUHATHS K pealn3alliid MCKIIOUYUTENIBHO TEX CTPAaTEerHuecKuX
(1HaHCOBBIX PUOPUTETOB, KOTOpbIE obecreyeHbl HE0OXOIUMBbIMU
KOHKYPEHTHBIMU [IPEUMYILIECTBAMU U PECYPCAMU HA BCEX ATAMAX CTPATErMPOBAHUS.
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I'no6anbHble TpeHabl HUGPOBU3ALMH — OOIIEMUPOBHIE TEHACHLUU B
00JacTH pa3BUTHS LUQPPOBBIX TEXHOJOTUN, KOTOPHIE MOBJICKYT 3HAUYUTEIbHBIC
M3MEHEHHUS MOJICNIEN SKOHOMUYECKON JEATEIBHOCTH U COLIMATIBHOM )KU3HHU JIFOJICH.

HNurtepecsl rocynapcrBa — HaOOp MHTEPECOB, KaK MpaBUIIO (POpMajIbHO
3aKpEIJICHHBIX B IPABOBOM 0a3e, a TakKe MPEICTABICHUAX MOJIUTUYECKON 3IUTHI,
MMEIOIIEH BO3MOKHOCTh ONPEAENATh JAIbHENIIEE pa3BUTHE CTPAHBI.

Hcnosab30BaHne MNPOrHO3MPOBaHWS (PUHAHCOBBLIX MoOKa3arejled B
NpoLeccax CTPaTerupoBaHMs — ONPEICIICHUE PO TPOTHO3UPOBAHUS B IPOLIECCE
pa3paboTku  (MHAHCOBBIX  CTpaTeruii  Kak  9JTamna,  HEMOCPEACTBEHHO
IPEIIIECTBYIONIET0 MPOLECCY CTPaTerupoBaHUsl M IPOCTABISIOLIETO COOOM
CUCTEMAaTHU3alUIO CYIECTBYIOINX, MO0 (hOpMUPOBAHHE COOCTBEHHBIX, IPOIHO30B
pa3BUTHs (PAKTOPOB, ONPEAECISIIONIUX MOTEHIIUAT pa3BUTUS ((MHAHCOBBIX CHCTEM.

HUcnonb3oBaHne MNPOU3BOAHBLIX (PMHAHCOBBIX HWHCTPYMEHTOB TIPH
peajM3alMi CTPaTerul XeIKUPOBAHMS PHCKOB — Ipoiecc (HOpPMHUPOBAHUSA
WHBECTUILIMOHHBIX TOPTQeseH, BKIOYAIONUX 0a30Bbl€ AKTUBBI U MPOW3BOJIHbBIC
(brHaHCOBBIE MHCTPYMEHTHI C IIEIBI0 HEUTpa3aIiK CTPaTern4eCcKuX (PUHAHCOBBIX
PHUCKOB.

HNcnoab3oBanne (PUHAHCOBBIX HMHCTPYMEHTOB JIJIsl  ONpedesIeHHs!
(pMHAHCOBBIX CTPAaTerH4eCKUX BO3MOKHOCTEH — BBISIBIICHHE HA OCHOBE aHaIM3a
JTAHHBIX OWpPKEBOW M BHEOUPIKEBOW TOPIOBIU IIEHHBIMU OymMaru CTpaTeruvyecKux
IPUOPUTETOB, PEATM3YEMbIX KOPIIOPALIUSAMH, U BOZMOXKHOCTEN JIs1 OCYIIECTBICHUS
3¢ (PEKTUBHBIX UHBECTULIMOHHBIX CTpPATETUil.

Kaaposas crparerusi npeanpusiTuii — CTpaTerus NPUBJICUCHUS, PA3BUTHS,
MOTHUBAIIMU KaJIpoB 1151 3 (PEKTUBHON pean3aliii CTpaTerui NperpusiTUil.

KoauuecrBenHasi (BepositTHocTHas1) oueHka OTSW- moaenu — matpuna
OIICHKH YPOBHSI BO3MOXHOCTEH, YIrp03, CHUJIBHBIX M CJIa0BIX CTOPOH C YYETOM
BEPOSITHOCTU WX TMOSIBICHUSA U KOADPUIIMEHTa BIUSHUS HA JEATEIbHOCTh 00OBEKTA
CTparerupoBaHus. MeToauka: mnocie npoBeAeHus: aHanusa u cocrapienuss OTSW
MaTpHIIbl, OIEHUBAETCS BEPOSTHOCTh BO3HWKHOBEHMSI HOBBIX BO3MOXXHOCTEH U
yTpo3, CHIIbHBIC U CJIa0ble CTOPOHBI OIIEHUBAIOTCS B Oaytax. 3areMm (hopmupyercs
HoBas matpunia OTSW- mogenu.

KomMmMyHukannonHas cTparerust — IPEICTABIISAET co0oit
CTPYKTYpPUPOBAHHBIN JOKYMEHT, HANpaBICHHbIA HAa BHYTPEHHIOD U BHEIIHIOIO
cpelly OOBEKTa CTpaTerMpOBaHUs, NpeAHA3HAYEHHBIM s (OPMHUPOBAHUS U
peanu3aluyd CTPATErMuecKoro MO3UIMOHUPOBAHUS OOBEKTAa CTPATETUPOBAHMS C
Y4€TOM OOIIECTBEHHON ¥ IKOHOMUYECKOU 3(P(HEKTUBHOCTH.

Muccusi — TOKyMEHT, KOTOPBIM OPHEHTUPOBAH HA JTOJITOCPOYHOE BHEIIHEE
UCIIONIb30BAaHUE, COJCPKUT B cede KpaTKOCTh CTpaTeruuyeckux uaeil. B manHom
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JAOKYMCHTC IOJI’KHBI OBITH OTPAKCHBI CJIICAYIOIIUC XAPAKTCPHUCTUKU 00BEKTa

CTpaTEeTUPOBAHMUS:
. [TpuunHbI co3gaHus
. OO00CHOBAaHHOCTH CYIIIECTBOBAHMS
. Pernon ¢pyHKIIMOHMPOBaHUS
° OTtpaciab QyHKIIMOHUPOBAHUS
° YHUKAIBHOCTH

MeToabpl MOHMTOPHMHIa W OUEHKH J(QGeKTUBHOCTH Ppean3aluu
(uHaHCOBOW cTparerud ¢ MCNOJb30BAHMEM MHCTPYMEHTOB (PHMHAHCOBBIX
PBIHKOB — COBOKYITHOCTh METOJIOB aHAJIN3a JI0CTYITHOM HH(OpMAIi (UHAHCOBBIX
PBIHKOB JUIsl BBISBIICHUS, CUCTEMaTH3allid, OOOOIEHHS W aHaU3a pPe3yJIbTaToB
peanuzaiuy CTpaTernueckux PUHAHCOBBIX TPUOPUTETOB.

OnpenesieHne 3a1a4 — TAHHBIN JTAIl CBSA3aH C YCTAHOBKOW KOJIMYECTBEHHBIX
XapaKTePUCTUK B COOTBETCTBUU C PECYPCHBIMU U BPEMEHHBIMHU OTPAHUYCHUSIMH.
Ecnu Bo3HUKaeT Kakoe-In00 OrpaHMuEHUE, TO HEOOXOUMO EPECMOTPETh 3aa4y.

O0ocHOBaHUE CTpaTern4ecKHX CHEHAPUEB peaJu3auuu (PUHAHCOBOM
cTpaTterum — 1porecc (QOpMYITHpPOBAaHUS CIEHApHs pealu3alud NPUHSTON
CTpaTerMd Ha OCHOBE YydYeTa NOTCHIMAJIbHOW JIMHAMUKU (DAKTOPOB pHCKA,
pecypcHOil 00€eCIe4eHHOCTH U BPEMEHHM, HEOOXOAMMOTO ISl JOCTHKEHUS
MOCTABJICHHBIX B CTPATETH LIECJICH.

O0ocHoBaHMe 1eJ1eCO00PA3HOCTH CTPATErMYEeCKOro MpHOpHTETa —
OIICHKA BKJIaJia OT peain3allii COOTBETCTBYIOIIEH CTPATErnueCKON MHUIIMATUBHI C
TOYKM 3pEHHUS] COOTHONICHHsSI 3aTpaT W  pe3yibTaToB (IKOHOMHYECKHX,
OOIIECTBEHHBIX, UHIUBUTYAJIbHBIX ).

IIporuo3 — cucrema Hay4YHO OOOCHOBAHHBIX MPEJICTABICHUNA O BO3MOKHBIX
COCTOSIHUSAX W TPACKTOPUSX JUHAMUKH O0OBEKTa B OyaylieMm, 00 albTEepPHATHBHBIX
MyTSX €ro Pa3BUTHA.

IIporuo3upoBanme — rpoiiecc pa3pabOTKU IPOrHO3a.

IIpouecc ucciienoBaHusi BHYTPEHHe M BHEIIHEH Cpeabl - aHAJIOTMYEH
OTSW ananuzy (aHanu3y BO3MOXKHOCTEH, Yrpo3, CHUJIBHBIX M CIA0BIX CTOPOH).
JlaHHBIM aHaIM3 HE0OX0IMMO HAYMHATH C BO3MOYKHOCTEH, TaK KAK OHH TTOSBIISIOTCS
Ha KOPOTKHUM NEPUOJ BPEMEHMU.

Pa3paborka HHBECTUIMOHHBIX (¢uHaHCOBBIX crpareruu —
nocjea0BaTe/ibHasE MHOTOATAITHAS ICSITEILHOCTD 10 (hOPMYITHMPOBAHUIO OCHOBHBIX
JIOKYMEHTOB (PMHAHCOBOW CTPATErvu U BbIOOPY CTpATErnyeCKUX MHBECTULIMOHHBIX
MIPUOPUTETOB.

Pa3paboTka cTpaTermyeckux cueHapueB - OOBIYHO pa3pabaThIBAIOT TPU
OCHOBHBIX CTPATErMUYECKUX CLEHApHUsl, JJI KaXKJIO0ro M3 HUX — arperupoBaHHbBIN
TaKTHYECKHUI OJIOK.
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PecypcHoe oGecneuenne cTpaTeruu — J0CTaTOYHOCTD U JOCTYIHOCTh BCEX
HEOOXOAMMBIX (DMHAHCOBBIX M IMPOYHUX PECYPCOB HA BCEX ITalax peaan3alluu

CTpaTeruu.
Cucrema muepapxmu CTPaTern4ecKUX [JOKYMEHTOB — HepapXuyeckas
B3aMMOCBS3b (DMHAHCOBBIX CTpaTeTMH pa3HOTO YPOBHS — MEXKIyHAapOJHas,

HaI[MOHAJbHAs, OTpaciieBasi, peruoHaNbHAasA, KOPIIOPATUBHAS — YCTaHABIMBAIOIIAs
00s13aTeNIbHYIO B3aMMOIIOTYMHEHHOCTh U B3aUMOYBSI3aHHOCTD 3TUX CTPATErMUeCKUX
JTIOKYMEHTOB.

Cucrema crparerm4ecKMX KOMMYHHUKAIMH — COBOKYIHOCTb OHJIAMH U
oyialiH MHCTPYMEHTOB, HANpaBJICHHBIX HAa BHYTPEHHIOIO M BHEILIHIOI Cpeay
00BEKTa CTPATETHPOBAHUSA, C 1I€JIbI0 MHOOPMHUPOBAHUS U JOHECEHUS KIIIOYEBBIX
CTpaTEernyecKuX LeJei, IEHHOCTEe!, MHTEPECOB U CTPATETUIECKIX TPHUOPHUTETOB.

Cucrema cTpaTernyeckoro MOHMTOPHUHIA HarpaBlieHa HA WCCIETOBaHHUE
UHGOPMAITMOHHON CpeIbl C MENbI0 CTPATETMYECKOTO aHalu3a HCMOJIb30BaHUs
OpennOyka, a TaKXke TpeceYeHuss HeI00pPOCOBECTHOTO  HUCIOIb30BaHUS
(MOLIEHHUYECTBO, MHUPATCTBO, KOHTpadakT). CuHCTEMHBIH CTpaTernyecKui
MOHMTOPUHI JIOJDKEH B ce0sl BKJIIOYATh OTCJIEKHWBAHUE JIOMEHHBIX HMEH,
arperatopoB, MecCeH/KepoB, nyOnukamuii B CMM u couuanbHbIX CETSX,
KOHTEKCTHOW PEKJIaMbl, YIOMHHAHUNA B MOWCKOBBIE CHUCTEMBI, 0a3 (PUITMHTOBBIX
pPECYPCOB, TOPPEHT-TPEKEPOB, CTPUMHHIOBBIX CEPBHCOB, WHTEPHET-Mara3puHoB H
TaK Janee.

Cucrema crpareru4eckoil BH3YaJbHOW MIeHTH(PUKAUUU OpeHAa —
COBOKYITHOCTb 3JIEMEHTOB, ONPEICISIIOIINX CTpPAaTerHueckue OCHOBBI OpeHna,
BbIpaXEHHbIE B rpaduueckom ausaiiHe. Jlorotumn, cuiMBOIIbI, PUPT, CTUITB, IIBETA,
CBETOBBIC AaKIEHTBl, APXUTEKTYpHbIE (OpPMBI, MaTepuaibl, (OTO- U BHJIEO-
AJIEMEHTHI, TpaUUYecKUe D3JIEMEHTHI, KOMIIO3UIMOHHbIE IPHUEMBI — BCE I3THU
COCTaBISIONIME  (QOPMHUPYIOT  CTPATETMUYECKyl0  CHCTEMY  BU3YaJbHOMH
UJIEeHTU(PUKAIINHN, KOTOPasl 3aKpeIuIsieTCss B OpeHI0yKe.

ConuanbHO-IKOHOMUYECKU A NPOrHO3 —  9TO  COBOKYITHOCTH
HEMPOTUBOPEUMBBIX, B3aUMOJIOTOJIHSIONIMX KaueCTBEHHBIX TMIIOTE3, KOTOpHIE (C
TOM UJIM MHOM CTETICHBIO JeTAINU3aIK) CIOCOOHBI AaTh LEIOCTHOE MPEICTaBICHHE
0 (OHOM WM HECKOJIbKMX) MOTEHIMAJbHO BO3MOXHBIX BapUaHTaX pPa3BUTHS
KJIIOYEBBIX MPOLECCOB COLUATBHO-IKOHOMUYECKOW CHCTEMBbI B MEpPCIEKTHUBE, U
COTIPOBOXIAIOTCS  OTMPEJCICHHBIM Ha0OpOM  KOJMYECTBEHHBIX IapaMeTpOB,
HO3BOJIAIOIMX CPAaBHUBATh BAPUAHTHI MEXKIY COOO0M U ¢ PETPOCIIEKTUBOM.

Crparer — 5»TO mnpodeccuoHan CO CTPAaTErMYECKUM CKJIaJIoM yma U
rIyOOKMMH 3HAaHUSIMHU, OBICTPO pearupyroluii Ha W3MEHEHUs Ha T00aJbHOM
(dbopMupyroLIEMCS PhIHKE, YMEIOIINN aHAIM3UPOBATh 3aKOHOMEPHOCTH U OCHOBHBIE
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TPEH[Ibl, TPOTHO3UPOBATH pA3IMYHbIE CUTyallUd W TPUMEHSITh BECh CBOU
WHTEJUIEKTYalIbHbIN MOTEHIIUAI Ha MPAaKTHKE.

CrparerupoBanue — mporecc pa3paboTKH, pean3allid U MOHUTOPHUHTA
BHEJIDEHUSI CTpaTEerMy OOBEKTa CTPATErMpOBaHUA. ITO KIIOYEBOM aCHEeKT
JESITEIbHOCTH TOT-MEHEI)KMEHTA JIF000H OpraHu3aIiy, CONPSHKEHHBINA C OTPOMHOIMA
OTBETCTBEHHOCTbHIO, TaK KaK MPaBUIBHBIA BHIOOP COBOKYITHOTO Habopa IeHcTBUi
MOKET CTaTh OCHOBOM JIJISl JOCTUKEHUS JOJITOCPOYHOIO ycrexa.

Crparterusi, NOJTUTHKA H TAKTHKA — 3TO TPU CAMOCTOSITEIbHBIX KaTeTOpUi
U B3aMMOCBS3aHHBIE aCIEKThI CTpaTernyeckoro yrpasieHus. Korjga mpoBeneHbl
pa3IuyYHble AaHaNu3bl BHYTPEHHEW W BHEIIHEW Ccpenbl, pEeCcypCHbIE OLICHKH,
BbIpa0OTaH M TMPHUHAT CTPATETMYECKUIl CLEeHapuil W TIUlaH, TO CTpaTerus
yTBEPKJAaeTCd M NpUHUMAeTcss B pabory. TakTuka AMKTYET peKUM padoOThl B
ONpeJeNieHHbIe Tepuoabl BpeMeHu. llommTuka — 3TO arperamusi CTparerud u
TaKTHKH.

CrparerupoBaHue TpPYIOBBIX PpecypcoB — IIpolecc pa3pabdoTKH,
peanu3anyi 1 MOHUTOPUHIA CTPATETUHU Pa3BUTHSI TPYJOBBIX PECYPCOB.

CrpaTernpoBanmne 4ej0Be4eCKOro MoTeHHMaJa — IpoIecC pa3paboTKH,
peanu3ali 1 MOHUTOPUHT CTPATETUU Pa3BUTHS YEIOBEUECKOT0 MOTEHIIHAIA.

Crparernveckasi apxXureKkTypa OpeHga — CTpaTeruyeckas CTPYKTypa
OpeHa, oTpakarolias MojoKeHue OpeHaa B eIMHOM nopTderne KoMmnanuu. bpeny
MOXET OBITh TOJIOBHBIM, PABHOIIPABHBIM WJIU MTOAUYUHSIOIIMMCS (CyOOpeH).

Crparernyeckass KjIacCu(puKauMsi — pa3JCICHUE pPacCMaTPUBAEMOM
COBOKYITHOCTH OOBEKTOB WJIHM SIBJICHUI HA OJHOPOJHBIE, B ONPEIEICHHOM CMBICIIE,
rpynisl (KIacchl) MO0 OTHECEHUE KaXKIOTO U3 3aIaHHOT0 MHOKECTBA OOBEKTOB K
OJTHOMY M3 3apaHee U3BECTHBIX KJIACCOB C LIEJIbI0 MPUMEHEHHUS TeX WM UHBIX POopM
U MeToAoB HambOonee H(P(PEKTUBHOTO CTPATETHPOBAHMUS U CTPATETUYECKOTO
yIpaBIeHUS, CHUKCHHS UX CyOBEKTUBHOCTH B MPOIIECCE TTOATOTOBKU W IPUHATHUS
CTPAaTETHYECKUX PELLICHUM.

Crparernyeckasi MOTHBAUMS — HA0Op MHCTPYMEHTOB M METOOB
OCYIIIECTBJICHUS MOTHUBAIlMM OO0BEKTa CcTparerupoBaHust s 3G HEKTUBHON
pa3palboTKu, peanu3ali ¥ MOHUTOPUHTa CTPaTeTuu.

Crpareruveckass miargopma OpeHJAAa — COBOKYIHOCTb JJIEMEHTOB,
OTIPEICISIIONTNX ~ CTPATETMYEeCKUE OCHOBBI OpeHja, BKIoudas Quiocoduto,
UJICOJIOTUIO, JIOTUKY, CMBIC] WJIM HA0OP CMBICIIOB.

Crparernyeckne  MHUOMATHBBI  —  TPOEKTBl,  OOYCIIOBJIEHHBIE
CTPAaTeTUYECKUMHU KOHKYPEHTaMH MPEUMYIIECTBAMU OOBEKTa CTpATErMpOBaHMUS,
peann3anys KOTOPBIX MPUBEAET K JOCTIKEHUIO 11eNieil 00beKTa CTpaTerupoBaHuUs,
YCWJICHHH €r0 NO3ULMI BO BHEIIHEN CPE/E B JOJITOCPOYHOM (MM CPEAHECPOUHOM )
NEPCIEKTUBE.



24

Crparernyeckue NpUOpUTETbl HM(POBH3ALUUM HAYKH — HU3MEHEHUS B
OpraHM3allMd U METOAAX HAy4YHBIX HCCIEIOBaHUM, Qopmax 3aHATOCTH B HayKe,
MEXaHU3Max 3alUTbl U KOMMEpPLHUAIM3ALUN PEe3yJIbTaTOB HWHTEIUIEKTYaIbHON
JESTEIIbHOCTH I10J1 BIUSHUEM LIU(PPOBBIX TEXHOJIOTUH.

Crparernueckue NPUOPHUTETHI uudposoii TpaHchopManuu
rocy/1apcTBEHHOI0 YIPaBJeHHsl — CO3/IaHue [IU(PPOBOTO MPABUTEIILCTBA, KOTOPOE
Oasupyercd Ha HAESIX KIMEHTOOPHEHTHPOBAHHOCTH, MAaKCHMM3aLUU IOJE3HOCTH
JEATEIbHOCTH OpPraHOB BJACTH JJIA TpPaK[aH, WCIOJb30BaHUA LU(POBBIX
TEXHOJIOTMM M MEXaHW3MOB OOpaTHOW CBSI3U Ha MPOTSHKEHUM BCEro CpPOKa
peanu3annuy MEpONPUATHNA U TPOTPAMM.

Crparernveckue MPHOPUTETHI uudpoBou TpaHchopManuu
NPOMBILIEHHOCTH — aBTOMAaTH3allKs MPOU3BOJACTBEHHOTO MIPOLIECCA U BHEIPEHUE
HU(POBBIX TEXHOJOTWA B paMKaxX CHUCTEM YMPABICHHUS MPOU3BOICTBEHHBIMU
MPOLIECCAMM, KU3ZHEHHOTO LIUKJIA MPOAYKIHMH U JaTbHEHIIEro 0OCTyKUBAHMSL.

Crparernyeckue ¢akropbl pa3sBuTusi (GHUHAHCOBOM CHCTEMbI —
HKOHOMHMYECKHE TOKa3aTesH, UCIOIb3yeMbIE B Mpoliecce pa3paboTKu (PUHAHCOBOM
CTPATEruy CTPAHbI, PETMOHA, OTPACIIN UIH KOPIIOPALIUH.

Crparerndeckuii I1aH — pe3yJIbTaT MPOLECCA CTPATETUPOBAHUS.

Crparernyeckoe KOHKYPEHTHOe MNPeMMYIIECTBO — TMPEUMYIIECTBO
KOMITaHUH, KOTOPOE CYIIECTBYET B JOCTATOYHO IUTEIBLHOM NEPHOJE BPEMEHHU,
00ycCoBJIEHHOE OCOOBIMU (haKTOpaMu KOHKYPEHTOCIIOCOOHOCTH BO BHEIIHEW W
BHYTpeHHEl cpeae (oOnagaHve YHUKAJIbHBIMH TEXHOJOTHUSMH, TATEHTaMH,
OpyruMH (aKTOpaMHM M TEXHOJIOTHUSIMU TPOM3BOJACTBA, KOTOPBIE HE IOAJAI0TCA
JIETKOMY KOIMPOBAHUIO, T.€. UX KOIMPOBAaHUE TPEOYeT 3HAUNTENBHBIX PECYPCOB U
BpPEMEHHU ).

Crpareruyeckoe JHMJAEPCTBO — HA0Op yMEHUH W HABBIKOB CTaBHTH
CTpaTeruyecKue 1eJn, 3aJJa4H, BBISIBIISATh TPEH bl U KOHKYPEHTHbIE PEUMYIIIECTBA,
BJIOXHOBJISITh MEPCOHAI Ha 3P(HEKTUBHYIO PeaU3al1I0 CTPATETUH.

Crparernvyeckoe MoJeJHPOBAHME — MAaTEMAaTHUYECKOE MOJECIMPOBAHUE U
METO/Ibl KOJMYECTBEHHBIX OLICHOK B MPOLECCAX CTPATErMPOBAHMS.

Crparernyeckoe IUIAHUPOBAHME PpPa3BUTHE TPYAOBBIX peCypcoB —
IpoLEeCcC pa3pabOTKU CTPATETUUYECKOTO IJIaHa Pa3BUTHS TPYIOBBIX PECYPCOB C
pa30MBKON MO BpPEMEHHBIM IEpHOJaM M OIpeNeJeHHEM 3aTpaT pPa3HbIX BUIOB
pecypcoB.

Crparernueckoe ynpabJjieHHe OKIKeTHBIMH INPOLECCAMH — CTpaTerus
npu GOPMHUPOBAHUM JOXOAHONW M PACXOJHOHN 4YacTU OHOIKETOB Ha IJIUTEIIbHYIO
NEPCIEKTUBY, a TAaK)K€ MPUHLIUIIOB (PMHAHCUPOBAHMSI NHBECTUIIMOHHBIX MPOEKTOB
13 OKOJIPKETOB PA3HBIX YPOBHEW.
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Crparerusi — 5To cucTeMa oucka, GOpMyITUPOBAHUS U PA3BUTHS TOKTPUHBI,
KOTOpasi 00ECIEYUT JOJITOCPOYHBIA yCIEX MPHU €€ MOCIEeI0BaTeIbHON U IMOJHON
peanu3aiui.

Crtparerusi pa3BUTHS TPYIOBbIX PeCypPCOB PerMoHAa — CTPATETUs PA3BUTHS,
MPUBJICUCHUS, MOTHBALIMM TPYIOBBIX PECYPCOB pErMOHa, HAIpaBJICHHAs Ha
3 PexkTUBHYIO pa3pabOTKy U peaiM3alfi0 CTPATETUU COLMATIBHO-3KOHOMUYECKOTO
pPa3BUTHS PETHOHA.

Crparerus uudgposoi Tpanchopmanmu (IpeapusTUs, OTPACIIH, PETUOHA,
CTpaHbl) - CTpATETrusi Pa3BUTHUS JACATEIBHOCTD MO CO3JaHUIO, PACHIPOCTPAHCHUIO U
UCITIOJIb30BAHUIO IIUGPOBBIX TEXHOJOTUN U CBA3AHHBIX C HUMH ITPOJYKTOB U YCIYT
(mpeanpusTUs, OTPACIIM, SKOHOMUKH PErHOHA, CTPAHbI).

Crparernveckoe mnejenojJiaraHle — 3Tall BOIUIOIIEHUS CTPaTerMd B
peanbHOCTh, 37€Ch MPOUCXOAUT JETaJu3alMs CTPATErMYECKHX HNPHOPUTETOB U
B3aMMOCBSI3b OTJEIBHBIX L€ MPOEKTA.

@dopMHupoBaHNe WHBECTUIMOHHBLIX CTpPaTeruii Ha OCHOBE COYETAHUS
Pa3JIMYHBIX THIIOB MPOM3BOAHBIX (UHAHCOBBIX AKTHBOB U 0230BbIX AKTHBOB —
CO3JaHUE [ICHE)KHBIX [IOTOKOB, YHHMKAJIbHBIX JJISI KaXJOr0 HWHBECTOpA B
COOTBETCTBHH C €T0 CTpaTernuyeCKUMHU (PMHAHCOBBIMHU MPUOPUTETAMH Ha OCHOBE
UCIOJIb30BaHUs HAObOpa MPOU3BOAHBIX (PMHAHCOBBIX HHCTPYMEHTOB.

dopmyJMpoBaHNe CcTparernyeckux (UHAHCOBBIX TMPUOPUTETOB —
OINpEEIICHUE TMPUOPUTETOB (UHAHCOBOM CTPATeTMM HA OCHOBE BBISBICHHBIX
CTpaTerMueCKUX TPEHJIOB, MUCCUU M TPHUHIUIIOB OOBEKTa CTpaTerMpOBaHUS, a
TaK)Ke aHaJIn3a PeCypcHONW 00eCIIe4eHHOCTH.

@®opmyaupoBaHHe (PUHAHCOBBIX CTPATErHYECKHX MeJed M 3aJa4 —
MPOIIECC TOCJIEOBATEIbHON  JIGKOMIIO3UITMU  CTPATETUYECKUX (PUHAHCOBBIX
MIPUOPUTETOB B KAYECTBEHHBIE II€JIH, TIOJ] KAXKIYI0 U3 KOTOPBIX (POpMHUPYETCs HAOOP
3a/1a4, 00JaJar0IMX KOJIMYECTBEHHBIMU MTOKA3aTeNsIMUA U CPOKAMU peain3aliiu.

®>mH-crpater (fashion-strategist) — 510 mpodeccroHan-aHAIUTHK,
oOJafarouMil CTpaTernuyecKUM MBIIIEHUEM B crienuduueckoil orpacieBoil chepe
— JIETKOM MPOMBIIIJIEHHOCTH U UHTYCTPUU MOJbI, 3aHUMAIOLITUNCS

BBISIBICHUEM CTPATETHYECKUX TEHACHIHMM (TI100aJbHBIX, PETHOHATBHBIX,
OTpaCJEBbIX, HHCTPYMEHTAIBHBIX, TOTPEOUTEITHCKUX, TEXHOJIOTHIECKHUX );
BBISIBJIEHUEM M COTJIACOBAHUEM MHTEPECOB U IIEHHOCTEN BCEX aKTOPOB OTPACIIH;

CTPATETUYECKUM aHAIM30M Pa3BUTHS OTPACIU Ha JOKAIbHOM U I100aIbHOM
YPOBHSIX M  HW3YYEHUEM TOBEJACHHUS  OTACNIbHBIX  HMHCTUTYTOB  JIETKOU
MPOMBIIIUIEHHOCTH ¥ UHAYCTPUHU MO/IbI;

BBISIBJICHUEM OCHOBHBIX CTPATErMUYECKUX PEIICHUH U CLIEHApHEB,
MPUHUMAEMBIX aKTOPAMH OTPACIIH;
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pa3palboTKoii, peanu3anuei, oleHKo! 3((HEKTUBHOCTH, MOHUTOPHUHTOM

CTpaTeTuil pa3BUTUS MPEAIPUITHI JIETKONH TPOMBIIIVIEHHOCTH U UHAYCTPUHU MO/IBI.

®>mH-cTpaTternpoBanme (fashion - strateging process) — oTuaeiabHOE

HaIpaBJeHUE OTPACICBOr0 CTPATETUPOBAHUS JIETKOW MPOMBIIUICHHOCTH U
WHIYCTPUU MOJIBI.

LlenHoCTH U MHTEpPECHI AKIIMOHEPOB — [ICHHOCTH KOHKPETHBIX BIIAJIC/IbIIEB
KOMIAHUH, WMEIOIIUX BO3MOXXHOCTh OIpPEACNATh pa3BUTHE KOMIIAHUU B
CPEIHECPOYHOM H TOJITOCPOYHOM MEPHOIE BPEMEHHU.

HudpoBbie TEeXHOJOrMH CcTpPaTerud UUPPOBON TpPaHCHOPMALUHU:
OoJbIIME JaHHBIE, HEMPOTEXHOJOTUU M MCKYCCTBEHHBIA HHTEIJIEKT, KBAaHTOBBIC

TE€XHOJIOTMH,  KOMIIOHEHTbl  POOOTOTEXHMKM U  CEHCOpPHKA,  HOBBIC
IIPOU3BOJICTBEHHBIE TE€XHOJIOTUU (CynepKoMITbIOTEpHBIE TEXHOJIOTUH,
KOMITBIOTEPHBIA ~ HMH)KEHEPUHT),  MPOMBINUIEHHBIM  WHTEepHET,  CcHCTeMbI

pacripesieieHHoro peectpa (OJOKYEHH), TEXHOJOTUM OECIpPOBOAHON CBS3H,
TE€XHOJIOTUH BUPTYAJIbHOW U TONIOJIHEHHON PEAIbHOCTEM.

JTansl (puHAHCOBOTO CTpaTerupoBaHus - COBOKYITHOCTb
NOCJIEZIOBATENIbHBIX ~ JACMCTBUNA, MO3BOJAIONIas CHOPMYIUPOBaTH OCHOBHBIE
JOKYMEHThl ()MHAHCOBOM CTpaTeruMy: MHUCCHUIO, BUACHHME, CTpPaTEIHYECKUE
(buHAHCOBBIE PUOPUTETHI, IIENIN U 3a7a4H.
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5. OLUEHOYHBIE CPEJCTBA JIJISI TEKYIIETO KOHTPOJISI
YCINEBAEMOCTH, IIPOMEKYTOYHOI ATTECTALIMH IO UTOTAM
OCBOEHMS JUCLUMITJIMHBI (MOAY.JI5T)

OneHka KayecTBa OCBOCHHS 00y4YalOIIUMHUCS 00pa30BaTEIbHBIX TPOrpaMM
BKJIIOYAeT B ce0s TOPSAOK, MEPUOAMYHOCTb, CHUCTEMY OLIGHOK H (OpPMBI
IIPOBENCHHS TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH M MPOMEXKYTOUYHOM aTTecTaluu
O0yJaroITIXCsl.

HopmatuBHO-MeTOAMUECKOE oOecrieyeHue TEKYILETO KOHTPOJIS
yCIIEBAEMOCTH U MPOMEXKYTOUHOM aTTeCTAallMi 00YYaroIMXCsl OCYILECTBISETCS B
COOTBETCTBUM C TMOJNOXKEHHEM «OO0 OCYyIIECTBICHUH TEKYIIEro KOHTPOJIA
YCIIEBAEMOCTH U MTPOMEKYTOUHOM aTTecTannu odydaromuxcs» oT 22.10.2019.

OCHOBHBIMHM 3a/layaMy TEKYILIEro KOHTPOJS YCHEBAEMOCTH SIBIIAETCS
CUCTEMAaTUYECKU  MOHUTOPUHI 32  (OPMHUPOBAHUMEM  KOMIIETECHLIHMH,
npeanycMotperHbix @I'OC BO wu OOII, noBbllleHWE KadyecTBa 3HAHUU
oOyuaromuxcs, IpruoOpeTeHHEe U pa3BUTHE HABBIKOB CaMOCTOSITENILHON paboThl,
MOBBILICHUE aKaJIEMUYECKOW aKTUBHOCTH 00YYarOIINXCS.

Kpurepuu onenkn o0yyaomuxcst

Texkymas arrecranus (TEKyIIHil KOHTPOJIb) YPOBHS YCBOCHUS COAEPKAHUS
JUCUUIUIMHBL BO3MOXXHO MPOBOAWTH B XOJAE€ BCEX BHUJIOB YUYEOHBIX 3aHATHI
METOJaMH YCTHOTO U MUCBMEHHOTO ompoca (padoT), B Mpolecce BBICTYIICHUN
oOy4JaronMxcsi Ha NPAKTUYECKUX 3aHATUAX, 3allMThl pedepaTroB, a Takke
IIOCPEJICTBOM TECTUPOBAHMUS.

KauecTtBO mnHUChbMEHHBIX pabOT OIEHMBAETCS HUCXOAS W3 TOrO, YTO
oOyyJarormuecs:

- BeIOpaiM M  UCHOJB30BAIM  (QopMy U CTUIb  H3JIOKEHUS,
COOTBETCTBYIOIIME LIETSIM U COJIEPKAHUIO JUCIUTUTUHBL

-  NPUMEHWIM CBA3aHHYIO C TEMON MH(POpPMALMIO, UCIIONb3Ys MPU ITOM
MOHATUIHBIN anmapaT cuenuaiicTa B JaHHON 00JacTH;

- TPEACTaBWIM CTPYKTYPUPOBAHHBIM M TPaMOTHO HAMMCAHHBIA TEKCT,
MIMEIOIINN CBSI3HOE COJICP KaHUE.

TecToBblE MaTepHabl OLEHHUBAKOTCS IO MPOLEHTHOMY COOTHOILEHHIO
MPaBUWIbHBIX BapuaHTOB. KoIMYeCTBO MpaBUIbHBIX OTBETOB B npejenax oT 90 1o
100 % - «otnuuHOY; B mpeaenax oT 75 no 89 % - «xopoiioy; B npeaenax ot 50
10 74 % - «ynoBiaeTBOpUTENbHO»; MeHee 50 % - «HEey0BIETBOPUTEIBLHOY.

Cnaua 3a4yera NMpouCXOJIUT B YCTHOU Qopme mo Ouseram. B xone 3auera
CTYJIEHT JOJDKEH MPOJAEMOHCTPUPOBATH 3HAHUS U YMEHHUS 110 IPEIMETY Y4EOHOTrO
Kypca. KauecTBO OTBETOB CTYJE€HTOB M BBINOJHEHUE 33JaHUN OLICHUBAETCH:
«3aUTEHOY, «3aUTEHO C OLICHKOW» W/UITN «HE 3aYTEHO», «HE 3aYTEHO C OILICHKOW».
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«324YTEHO0», «3aUTEHO C OLIEHKOI»:

- TIOJTHBIC, OCO3HAHHBIC 3HAHMSI B paMKax Kypca JICKIIUH U TOTOJTHUTEILHOM
JUTEPaTyphl, JOTHYHOE U TPAMOTHOE H3JI0KCHHIE MaTepHaa.

«He 32YTEHO0» «HEe 3aYTEHO C OLEHKOI»:

- TOTTYCKAIOTCS CYIIECTBEHHBIC OMMMOKHM B 3HAHWHW Kypca JIEKIHH, TTPH OTBETE
BCKPBIBAETCS ONMMOOYHOE IOHUMAHUE OCHOBHBIX TIOHITHH Kypca.

Cnava 3x3aMeHa MPOUCXONUT B YCTHOU popMe 1Mo OuieTam.

KadecTBO OTBETOB Ha PK3aMEHE OIICHUBAIOTCS HA «OTIUYHOY», «XOPOIIOY,
«YIOBIICTBOPUTEIIEHO» U «HEYIOBICTBOPUTEIILHO.

OneHka «OTJIIMYHO)» BBICTABIIAECTCS 00YUYaIOIIEMYCsl, €CIIH:

- JaHbl WCYEPIBIBAIONINE U OOOCHOBAHHBIE OTBETHI HA BCE IMOCTABJICHHBIC
BOIIPOCHI, MPABHJILHO PEIICHBI MPAKTUICCKUE 33/1a4H;

- OTBETHl OBUIM UYETKMMH WM KPAaTKUMH, OCHOBHBIC MBICIH H3JIaraJliCh B
CTPOTOM JIOTUYECKOM MOCIIEIOBATEILHOCTH;

- 00yJaronuitcs IPOAEMOHCTPUPOBAI yMEHHE CaMOCTOSITENTEHO
aHaNMM3UpoBaTh (aKThl, COOBITHS, SBICHUS, MPOLECCHl B WX B3aMMOCBS3U U
JTUATICKTUYECKOM Pa3BUTHUHU.

OneHka «X0po1I0» BBICTABISIETCS 00yJaroeMycs, €CIIu:

- JIaHbl TIOJIHBIC, JTOCTATOYHO OOOCHOBAHHBIC OTBETHl HA ITOCTaBJICHHBIC
BOIIPOCHI, MPABHJIBHO PEIICHBI MPAKTUICCKUE 3aIaHus;

- B OTBETax HE BCETJa BBIICISAIOCH IJIaBHOE, MPU PEIICHUH MPAKTHICCKUX
3aJ1a4y HEe BCET/Ia NCITOJIH30BAIMCH PAIIMOHATIBHBIC METOIUKH PACUETOB;

- OTBETHI B OCHOBHOM OBLTM KPATKHUMH, HO HE BCET/1a YETKUMH.

OuneHka «y/10BJIETBOPUTEIbHO) BBHICTABIISICTCS 00YUAIOIIEMYCsl, €CIIH:

- JIlaHbl B OCHOBHOM MPABHUJIbHBIE OTBETHI HA BCE MOCTaBJICHHBIE BOMPOCHI, HO
0e3 MOJDKHOM TIyOMHBI M OOOCHOBAHUS, MPU PEHICHUH MPAKTUYECKUX 3aaad
CTYJIEHT WCIOJb30BAl TPESKHUA ONMBIT M HE NPHUMEHSI HOBBIC METOIUKU
BBITIOJIHCHUST PAcyEéToB, OJHAKO HA YTOUYHSIOIIME BOIPOCHI JaHBI B IIEJIOM
MIPaBUJIBLHBIC OTBETHI,

- TPU OTBETaX HE BBIJCISIIOCH TJIABHOEC;

- OTBETHI OBLJIM MHOTOCJIOBHBIMU, HEUETKUMH M 0€3 JOJKHOW JIOTHUECKOU
MOCJIEIOBATEIHLHOCTH;

- Ha OTJCNbHBIC JIOMOJHUTEIBHBIE BOMPOCHI HE JaHBI IMOJOKUTEIHHBIC
OTBETHI.

OuneHka «HeyI0BJIE€TBOPUTEIbHO» BBICTABIISICTCS] 00YJarOIIEeMyCsl, €CJIA He
BBITIOJTHEHBI TPEOOBAHMUS, COOTBETCTBYIOIINE OIIEHKE «YyTOBICTBOPUTEIHLHOY.

OOyuaromuecs, MPOMYyCTUBIIHE CBbIMIe /5% y4eOHOro BpeMeHH, HE
aTTECTYIOTCS TI0 UTOTaM ceMecTpa. Borpoc 006 aTTecTarny Takux OO0yJaroIIuXcs
perraeTcsi B MHIUBUIYATHHOM MOPSIIKE.



1. duocodckue MKOIbl, CHOPMUPOBABIINE OCHOBY CTPATErHH KaK
HAYKHU.

2. Ponb nunepa B mporeccax pa3paboTKu U peaau3aiii CTpaTerui.

3. MexAUCHUIUIMHAPHOCTD CTPATETUH.

4, Cucrema nepapXxuu CTpaTeruu.

S. KiroueBble paznuuusi MEX1y IJ100aTbHBIM U PETHOHAIBHBIM
CTPAaTErMPOBAHUEM.

6. B3auMocCBs3b CTpaTerupoBaHus U KaATErOPUU KauyecTBA HKU3HH.

7. OBOIONMS 3apyOEKHOM IIKOJIBI CTPATETUPOBAHMUS.

8. DTarbl pa3BUTUS U CTAHOBJICHHSI OT€YECTBEHHOM IIKOJIBI
CTpAaTErMPOBAHMUS.

9. [IpuBenuTe HECKOIBKO ONMPENEIEHUN CTPATErUU.

10. HazoBwuTe mpaBmiia pa3paOOTKH MUCCHH M BUICHHS.

11.  OcHoBHbIE 3Tanbl pa3pabOTKH CTPATETHH.

12.  OcHOBHBbIE 3Talbl peau3alnu CTPATEruu.

13. B3auMoCBs3b IPOTHO3UPOBAHUS, CTPATETUPOBAHUS U TUTAHUPOBAHMS.

14.  KuiroueBble CTpaTErHyecKue HHCTPYMEHTHI MOHUTOPUHIA BHELTHEH
Cpelibl O0BEKTa CTpaTEruPOBAHUS.

15.  KiroueBble CTpaTernyeckue HHCTPYMEHThl MOHUTOPUHTA BHYTPEHHEN
cpelibl O0BEKTa CTpaTEruPOBAHUS.

16. OTSW u SWOT-ananu3: KJI04eBbIe OTINYUS HHCTPYMEHTOB.

17. beHuMapKHHT Kak mporiecc omnpeneneHus 3hHEKTUBHBIX TyUITUX
MPAKTUK: TTI00aTBHBIX, PETUOHATBHBIX, HAITMOHATBHBIX, OTPACIIEBBIX,
WHCTPYMEHTAJIbHBIX.

18. Martpuna Aacodda: BapuaHThl CTpaTErvil pocTa sl KOMITaHUN

19. Bausnue nudpoBU3alMUA HA Pa3BUTHE TPYAOBBIX PECYPCOB?

20.  KiroueBble TeHIEHIMS Pa3BUTHS TPYAOBBIX PECYPCOB.

5.2. Cnucok BonpocoB (3K3aMeH)

1. OcHoBHBIE (PYHKIIMM CUCTEMBI CTPATErMYECKOTO YIIPABICHHUS.

2. KiroueBble HaBBIKUA U KOMIIETEHIIMM CTPATErMUECKUX MEHEIKEPOB.

3. OcCHOBHBIE OTJIMYHUS CTPATETUUYECKOTO JHAEepa OT JUHEHHOTO MEHEeIKepa.

4. OCHOBHBIE JIEMEHTHI CTPATETUN PA3BUTHS TPYIOBBIX PECYPCOB.

5. IlpaBuna ctparernueckoro MpinuieHus akagemuka B.JI.KBuHnra.

6. IlepeuncnuTe COCTaBISIONINE YMOLIMOHAIBHOTO HUHTEIJICKTA.

7. TlpuBeauTe mpuMepsl CTpaTErMuecKUX JuAepoB B 21 Beke.

8. Buusnue ctpaTeruu Ha nNpuHsATHE (PUHAHCOBBIX PELICHUM.

9. DOranbl pa3paboTku (PUHAHCOBOM CTpPATETHH.
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5.1. Cnncox BompocoB (3a4er)


https://externat.foxford.ru/polezno-znat/hard-soft-skills
https://externat.foxford.ru/polezno-znat/hard-soft-skills
https://externat.foxford.ru/polezno-znat/hard-soft-skills
https://externat.foxford.ru/polezno-znat/hard-soft-skills
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10. ®unraHCOBBICE OTYETHl KaK HWHCTPYMEHTOB BBISBICHUS PEATU3yEeMbBIX
CTPAaTETUYECKUX TPUOPUTETOB.

11. IlpakThka KOMIAHUN, KOTOPBIE MEPEKUIN CEPHE3HYIO CTPATETUUYECKYIO
TpaHchopmaluio. Peaan3zoBaHHbIE CTPATETHYECKHUE BOZMOKHOCTH.

12. Dramnbl mpoBeAeHUS CACIKHU CIUSHUS U TOTJIONICHUS.

13. Ctparernueckas CHHEPTHUS CAETIOK CIUSHUMN U MOTJIOMICHUH.

14. Crparernueckas posib OpeHaa s 00beKTa CTPaTErupOBAHHS.

15. OcHOBHBIE ATaITBI CTpATErUPOBAHMS OpeH/A.

16. Ctpareruueckas pojb OpeH/ia Kak MHCTpPYMEHTa TPaHCISAIUU IEHHOCTEN
PEANPUATHUS.

17. Ctpareruueckas TUIIOJIOTHU3aIIUs OpEHIUHTA.

18. Ctparernueckoe mpeuMyIecTBO peOpEHANHTA.

19. KiroueBbie cTpaTerndeckue OTanuns peOpeHInHTa OT pecTailyivHra.

20. HazoBuTe mpuMep yCIEemHOTO OpeHa, OXapaKTEePU3yWTe MPOIECC €Tro
CTAHOBJICHHSI U PA3BUTHUS C TOUKH 3PEHUS METOAOJOTHH OTEUYECTBEHHOM IIKOJIBI
CTpaTEeTUPOBAHMUSI.

21. Cucrema cTpaTernuecKux KOMMYHUKAITUN TPEITPUSTHS.

22. KoMMyHUKAIIMOHHAS CTPATETHsl: TIOHSITHE U UHCTPYMEHTHI.

23. Bmusaue  nudpoBM3anu Ha  MHCTPYMEHTHI  CTPATETHMYECKHUX
KOMMYHHKAITUH.

24. daxTopsl ycrexa peam3aui KOMMYHUKAIIMOHHOM CTpaTeruu.

25. KynbTypHBIE W KpeaTHUBHBIC WHAYCTPUU: TIOHSATHE, THUITOJIOTH3AIINS,
HPKOHOMHYECKas U 001IecTBeHHAs YD PEKTUBHOCTb.

26. Kakue TEHACHIIMH CIIOCOOCTBOBAIM CTAHOBJICHUIO KYJIbTYPHBIX H
KpPEaTUBHBIX UHIYCTPHIL?

27.Yto cnemyeT y4YUTHIBaTh MPU pa3pabOTKE CTPATETUU KYJIbTYPHBIX U
KpEaTUBHBIX UHITYCTPHIA?

28. dakTophl ycrexa peain3alui KOMMYHUKAIIHOHHON CTpaTeruHu.

29. KimtoueBble (DyHKIIMU U IPUHIUIIBI CTPATETMYECKOr0 YIIPaBICHUS.

30. OcHOBHBIE MPUHITUATIBI Pa3pabOTKH CHCTEMBbI 3(HPEKTUBHOCTH CTPATETHUH.

31. UucTpyMEHTHI MOHUTOPHUHTA 33 CTPATETUYECKUM PA3BUTHEM PETHOHA.

32. lHCTpyMEHTHl MOHUTOPWHTA 33 CTPATETHYECKUM pPa3BUTHEM OOBEKTa
CTpaTeTUPOBAHMUSI.

5.3. Cnucok Tem pedeparon

1. Crpareruueckoe pa3BUTHE KYJIbTYPHBIX U KPEaTHUBHBIX HMHIYCTPUHA B
Poccun.

2. CrpaTternueckoe pa3BUTHE KyJIbTYPHBIX U KpeaTuBHBIX HHAYCTpHii B EC.

3. Crparermdeckoe pa3BUTHE KYJIbTYPHBIX M KPEATUBHBIX HHIYCTPHUN B
CIIA.
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4. ABTOpCKas OLEHKa peOpeHIUHra IpeanpusaTus (o BIOOpY).

5. BblsBieHHE W aHANM3 KOPIOPATUBHBIX CTPATETHMYECKUX pPEIICHUN
BEJIYIITUX KOMITAHUH — JIUJIEPOB PhIHKA (110 BEIOOPY).

6. OueHka MUCCHM U BUIACHUS NPEIIPUATHS (TI0 BEIOOPY).

7. CpaBHUTENBHBIA aHANMM3 CTPATETUYECKUX CHCTEM KOMMYHHKAIIH
NPEANPUATANA KPEaTUBHOW SKOHOMUKH (110 BBIOODY).

8. Cucrema CTpaTerHYecKUX KOMMYHUKAIMA TPEINPHUSATHS KpPEeaTUBHOU
SKOHOMHUKHU (I10 BBEIOOPY).

9. ABTOpCcKas OlleHKa BIUSHUA TJI00ATBbHBIX TPEHJOB HA CTPATETUYECKYIO
CUCTEMY KOMMYHUKAIIUK TIPpeaAnpusTus (1o BIOOpY).

10. Ananu3 cTpaTeru4ecKux TPEeHI0B B 00J1aCTH OpeHIUHTA.

11. CoBepIIeHCTBOBAHWE  CHCTEMBI ~ CTPATETUYECKUX  KOMMYHHKAITHMA
npeanpusitys (1o BeIOOPY).

12. BrisBrieHUE CTPATETHUECKHUX MPAKTUK MO CO3/IaHUI0 OpeH/Ia OTpacIeBOM
KoMmaHuu (1o BeIOOpY).

13. Heycneninbie NpakTUKU CO3/IaHUsl OpeH 1a: MPUIMHBI U MTOCJIEICTBHUS.

14. Ananu3  NOMUTUKUA  YNpaBICHUS  HEMaTepUATbHBIMU  AKTHBaAMU
npeanpuaTus (1o BeIO0py).

15. BiusitHue  cTpaTeruyeckoro JiMjaepa Ha JOJTOCPOYHOE Pa3BUTHE
KoMMaHuu (1o BIOOPY).

16. CpaBHuTeNbHAS XapaKTEPUCTUKA CTPATETUUYECKUX PEIICHUH KOMIaHHMA
(o BBIOODY).

17. Crparernueckoe pa3BuTHe pernoHoB Poccun (1o BEIOODY).

18. Kommeprmanuzarmus mepcoHaibHoro OpeHaa (mo BeIOopy).

5.4. KoMILIEeKT TeCTOBbIX MAaTEPHAJIOB (B TeCTe NMPeanoaaraercs oquH
0TBET)
1. CorjacHO MeTOIOJIOTHM  CTPaTerHPOBaHUsl, TMpeaNnoJaraercs
cJIeIYI01Iasi MOC/IeA0BATEILHOCTh Pa3padoTK JOKYMEHTOB:
a) IIeNIbY - IPUOPUTETHI» - «3aTaUN»;
0) «IIPUOPUTET - KUETU» - «3aTAUN»;
B) «IEI» - «3aJa9n» - KIIPUOPUTET;
T) «3aJ1a4ay - «IeJIN» - KITPUOPUTETHD).

2. CorjacHO MeTOAO0JIOTHM CTPATerHPOBAHUSl, JIKOHOMHMYECKHE M
colMAIbHbIE MPOTHO3bI:

a) ABIIAIOTCS JOKYMEHTOM CTpaTeruu;

0) pa3pabaThIBatOTCsI HA OCHOBE MPHUHSITON CTPATETUu;

B) IIPEAIIECTBYIOT Pa3pab0TKe CTPATETHIECKUX IOKYMEHTOB,;

T') TO3BOJISTFOT BBISIBUTH CHJIBHBIE CTOPOHBI 00BbEKTa CTPATETUPOBAHUS.
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3. CaMOCTOATEJBLHOCTh NMPHU NMPUHATHUH CTPATErHYEeCKUX peleHuii 00
HNCTOYHUKAX HHBECTHIHMOHHBIX AKTHBOB M HX HCIOJIb30BAHUH SIBJISIETCS

a) SJIEMEHTOM CTPATETUYECKOTO BHUICHUS;

0) cTpaTernuecKuM MPUHIIUIIOM;

B) CTPATETUICCKUM TIPUOPUTETOM;

T') IPU3HAKOM CTpaTernyecKoi (pPUHAHCOBOW aBTOHOMUH.

4. Crparernyeckue NPUHOPUTETHI TEPPUTOPHAIBLHOIO PpPa3MelleHus
NPOU3BOACTB (hOPMHUPYIOTCSI HA OCHOBE:

a) aHaJK3a MPOTHO30B Pa3BUTH HEOOXOAUMBIX SKOHOMUYECKUX (PAKTOPOB;

0) IPUHATHIX LIEJeH PErMOHANIBHOTO Pa3BUTHS;

B) CYIIECTBYIOIIUX PECYPCHBIX OTPaHUYCHHUIA;

') CXeM TePPUTOPUATHHOTO Pa3BUTHSI.

5. Hoa >¢pdexTnBHOI oOTpaciaeBoill cTparerueili NMOHUMAETCS TaKasi
cTpaTerus, KOTopas:

a) YUYUTBIBACT TOJbKO BEPTUKAJIBHBIE CBSI3H B OOIIEH CCTEME CTpaTerui;

0) yYUTBIBAET TOJIBKO TOPU3OHTAIbHBIE CBA3U B OOIIEH CUCTEME CTPATETUH;

B) YUMTBHIBAET BEPTHUKAJIbHBIE MU TOPU3OHTAJBHBIC CBSI3M B OOIIEH cucTeme
CTpaTEeruil;

I') HE YYUTHIBAET HU BEPTUKAIbHBIC, HU TOPU3OHTAIBHBIC CBS3U B OOIIEH
CUCTEME CTPATETHIA.

6. IlpumeHneHue noaxo/a OTSW-anaau3za B 0TpacjieBOM
CTPATerMpoOBAHMU HUBEJIUPYET:

a) HMHEPLUUOHHOCTb;

0) MyJIbTUIUIMKATUBHOCTB;

B) MUHTETPUPOBAHHOCTb;

I') CHCTEMHOCTb;,

7. ®ynknusi mnoJjedHoctu Pepa-llImuara m makpomoaeab AJle3MHBI
ONUCHIBAIOT CJIEAYIOIIUN MOBeeHYeCKUU ()eHOMEH, YACTO UCIIO0JIb3YEeMbId NIPHU
pa3padoTke HAUMOHAJIBHBIX CTPAaTeruil, HaleJeHHbIX HA JO0CTHXKEHHe
IBAEMOHUU — «XOPOLIEH JKU3HU» M0 APUCTOTEJIIO:

a) z0eranue pucka;

0) M30eranve HepaBeHCTBA,

B) Temoe cBeueHue;

r) [IpoconnanbHOE MOBEACHUE.

8. IMoBenenueckoe HCKaXKeHHe, onuchIBaeMoe MO/IeJIbIO
KBa3urunepooJudeckoro auckontuponanusi Jl. JI3iidOcona M mopo:kaaoiiee
CIIPOC HA MEXaHU3MbI CTPATErH4eCKOro CAMOKOHTPOJIAA, ITO:

a) Mckaxenue ¢ppeiimMunra;

0) MckaxxeHue mocie3HaHus;

B) DBpPUCTHKA PENPE3CHTATUBHOCTH;
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r) CMellleHUE K HACTOAILEMY.

9. Crparerudeckuidi O00beKT HHTELUIEKTYAJIbHOH COOCTBEHHOCTH
KOMIIAHMH M HEMATEPUAJIbHbINI AKTHB KOMIIAHMHU, KOTOPbIA fABJsIETCS
KOHKYPEHTHBIM NPeuMyIIeCTBOM B JI0JITOCPOYHOI NepCcreKTHBe:

a) OpeHn;

0) Topropasi Mapka;

B) TOPTOBBIN 3HAK;

T') MO3UILIMOHUPOBaHKE OpEH/IA.

10. ITepBbIM 3TANIOM CTPATEIMYECKOT0 OPEHIUHIA SABJISICTCS:

a) MOHUTOPHHI BHEIIHEW U BHYTPEHHEW Cpebl;

0) pa3paboTka cTparernueckoit miathopmbl OpeHa;

B) IIaTCHTHAS 3alllUTa 00BEKTOB MHTEIUICKTyaIbHON COOCTBEHHOCTH;
') pa3paboTKa CTpaTeruuecKoi OpeHA-apXUTECKTYPHI.

11. OMOIHOHAJBbHBII HHTEIEKT — 3TO (0TMeThbTe HamOoJiee MOJTHbIH
0TBET)

a) COCOOHOCTh M3yYaTh U MPUHUMATh AMOIIUH, TI0JIaraThCsl Ha HUX B paboTe,
B KOTOpO# IipeodiiagaeT 4eaoBeYeCKUi (hakTop;

0) CMmoCOOHOCTh YMPAaBJISATH CBOUMH DSMOIMSMU U TMOJy4YaTb OT 3TOTO
pUObLIb;

B) CIIOCOOHOCTh MPUHUMATH AMOIUU JPYTUX JIIOJAEH U MOoJy4aTh OT TOTO
BBITOJTY;

') CHIOCOOHOCTh YIPaBJISATh SMOLMSIMU IPYTUX JTHOJIEH.

12. DaeMeHTHI SMOIMOHAJBLHOIO HWHTE/IJIEKTA (OTMETUTh HamboJee
MOJIHbII O0TBET)

a) CaMOCO3HaHWE, CaMOKOHTPOJb, MOTHUBALIMS, OHMIIATHS, COLMAIbHBIC
HaBBIKH;

0) camoco3HaHHE, MPUHIUIHAIBHOCTh, MOTHUBAIIMS, dMIIATHS, COIUAJIbHBIC
HaBBIKH;

B) CaMOCO3HAaHUE, CaMOKOHTPOJIb, LEJICYCTPEMIIEHHOCTh, JMIIATHUS,
COIIMAJIbHBIC HABBIKH,

I') CaMOCO3HAaHHWE, CaMOKOHTPOJb, MOTHBAIIUS, YECTHOCTh, COIUAJIbHbBIC
HaBBIKH.

13. Kak Ha3pIBalOTCSI KOMIIAHUM, KOTOPbIEe B COOTBETCTBUM ¢ MATPUILCH
BCG reHepupyloT MaKCHMMAJBbHBbIN [€HEKHBbIH NMOTOK M JeMOHCTPUPYIOT
BBICOKHE TeMIIbl POCTAa B KPAaTKOCPOYHOH IMEpCHeKTHBe, a B KakKHe
HAIIPaBJIEeHUs CKOpee BCero NpuaeTcsi HHBECTHPOBATh KOMIIAHUM B CPeJHe- U
JA0JITOCPOYHOH INepCHeKTHBe, YTO0ObI 00eCeYnTh CTPATErui0 KapIMHAJbHbBIX
npeodpa3zoBaHuii?

a) MenBeau — B KpaTKOCPOUYHOM, OBIKM — B CPEAHECPOUHOM MEPCIIEKTUBE
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0) 3Be3mbl — U B KPaTKOCPOYHOM, JCHEKHBIC KOPOBBI — B CPETHECPOUHOM
MIEPCIIEKTUBE

B) JloiiHple KOpOBBI — B KpPAaTKOCPOUHOM MEpCIEeKTHBE, CO0aku — B
CPEIIHECPOYHOU

r) 3Be3lbl — B KPAaTKOCPOYHOW, 3BE3bl U BOIMPOCUTENbHBIC 3HAKHM — B
CPEIHECPOUHOM MEPCIIEKTUBRE

14. Ilpeano/ioxkum, KPynmHasi MeKAYHAPOIHAS KOMIIAHUS, 00/1a1a01Aast
3HAYUTEJbHBIMM  CBOOOJHBIMM  (PMHAHCOBBIMH  pecypcaMu,  Xo4eT
MAaKCHUMAJIbHO OBICTPO BBINTH Ha PBIHOK B pa3sBHBaIOILeics CTPaHe, YTOObI
OonepeaIuTh CBOEr0o KOHKYPEHTAa, KOTOPbIM TaKKe IUIAHHUPYeT BBLIMTH Ha
JAHHBINA PLIHOK B Omakaiinee Bpemsi. Kak Bol nymaere, kakas crpaTerus u3
NPEICTABJICHHBIX HMKe OyJAeT MAKCHUMAJIbHO J(P(PekTUBHOM B TaKou
curyamum?

a) HansaTte Mex1yHapOAHYIO0 KOHCAJITUHTOBYIO KOMITAHUIO JIJISl UCCIIET0BAHUS
PBIHKA U OIIPEAEIICHUS HAWIyYIlIed CTPaTerny BX0Ja Ha PBIHOK, a TAKXKE CTPATETUU
BBIX0/13;

0) OTKpBITh JOYEPHIOK KOMIAHUI B JaHHOM CTpaHe, MOJIY4YHUTh
HEOOXOJMMbIE pa3pellieHuss W JIMIEH3UU, HaHATh MEepCOHA, U IPOBECTU
MacIITa0HYI0 MAapKETUHTOBYI0 KOMIIAHHMIO, 10 BO3MOKHOCTHU 3aHSIB OOJBIIYIO
PBIHOYHYIO JIOJIIO;

B) OcCyllecTBUTh TOPU3OHTAIBLHOE CIUSHUE C KPYIMHOM JIOKaJbHOU
KOMITaHHEW, padoTallled Ha MECTHOM pbIHKE, O0O0Jiajaromeid yCTOMYMBOM
KJIMEHTCKOU 0a30i1, KyJIbTypa KOTOPOH B LIEJIOM COOTBETCTBYET KYJIbTYpE rOJIOBHOM
KOMITaHUH, TPUOOPETSI KOHTPOJIBHBIN MAKET aKIUi JTAHHOW KOMITAHUU;

r) Ha HOBBII pBIHOK BBIXOJIUTH MPEXKIEBPEMEHHO, HA/IO OLIEHUTD, YTO CIIETAET
OCHOBHOM KOHKYPEHT. A T1OKa BO3MOXXHO pacIIUpUTh OOBEMbl HMIIOPTA,
HCIIOJIb30BaB UMEIOIIMECS KaHAJIBI IOCTABOK.
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6. MEPEYEHb OCHOBHOM 1 JONOJHUTEJBbHOM YYEFHON
JINTEPATYPbBI, HEOBXOJUMOM JIJIs1 OCBOEHU S JUCHUILINHBI
(MOLLYJIS)

OcHoBHag u JOIMOJIHUTC/IbHAaA yqeﬁﬂaﬂ Juarepartypa

6.1. OcHoBHas JuTEepaTypa

1. Ksunt B. Crparernueckoe yrnpaBi€HUE M SKOHOMHUKA Ha II00aJbHOM
dopmupytromemcs peiake. M.: busnec Atnac, 2012. 457 c.

2. HomukoBa WM. Crparermdeckoe yrpaBieHHE TPYIOBBEIMH PECYpPCaMHU.
M.:Knopyc, 2022. 180 c.

6.2. JlomosHMTe/IbHAS JUTEPATYpPa

3. Teitrc b. busnec co ckopocthio Mmbiciau. M., 2000. 477 c.

4. Npykep, I1. Ilpaktuka menemxmenta /11. [Ipyxep.— M.: Bunbsmc, 2009. C.
37-52

5. Kaneman, Hanudae. Jlymalt MemiIeHHO... pemail ObicTpo. — MockBa:
ACT, 2014. 653 c.

6. Kandepep, K.-H. bpenn nacerma. Co3manue, pa3BUTHE, MOAJACPKKA
1ieHHoctu Openna. — M.: Bepmuna. 2007. 448 c.

7. Ksunt B. JI.,, Okpenuno B. B. KauyecTBO XU3HM U IIEHHOCTH B
HAllMOHANBHBIX cTpaTerusx pa3Butus //BectHuk Poccuiickoil akajieMHHM Hayk.
2014. T. 84. No. 5. C. 412-412.

8. Kotnep, ®. Mapketunr B TpeTbeM ThicsiueneTnn: Kak coznate, 3aBoeBath
u ynepxatb peiHOK /@. Kotnep. — M.: ACT, 2009. 230 c.

9. Mapp, b. mep. ¢ anrn. A. B. IllaBpuna. KiroueBbie mnoxkasarenu
adexruBHOCTH [Tekcr] : 75 mokasareneil, KOTOpbIe AOJDKEH 3HATh KaXKIIbId
menexkep /b. Mapp. — M. : bunowm. Jlaboparopust 3nanuii, 2014. 339 c.

10. HoBukoBa W.B. KoHuenuus cTpaTerud 3aHATOCTA HACEJICHUS B
uudpoBoii skoHomuke: MmoHorpadus. Kemeposo: KemI['Y, 2020. 254 c.

11. IToptep, M. E. KonkypeHTHas ctparerusi: MeTouka aHainu3a oTpaciei
u koukypeHToB /M. [Toptep. — M.: Aneniunabusnecbykc, 2005. 454 c.

12. Peiimona M. HccnenoBanue tpernoB. [IpakTudyeckoe pykoBoacTBO. M.:
Mamnn, BanoB u ®@epbep, 2020. 240 c.

13. Pymenst, P. Xopomias ctparerus, mioxas crparerus. B uem otiauuue u
noyemy 310 BaxkHo /P. PymensT. — M.: Mann, IBanoB u ®@epbep, 2014. — 448 c.
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14. XBopoctsinas, A.C. Pa3zpabotka, peammsanus #u 3GHEKTUBHOCTH
CTpaTeruy Pa3BUTHUS NMPEINPUITUS JETKOW MPOMBIIIJICHHOCTH (MHIYCTPUH MOJIBI)

M.: 3unanue, 2019. 202 c.

bubnuoteunsiit ponn puimana AxkaneMun YKOMIUIEKTOBAH NMEYaTHOW WIIU
AJIEKTPOHHON OCHOBHOW yue€OHOMW JIUTEpaTypou MO JUCHMILUIMHAM 0a30BOM 4yacTu
BCEX LIMKJIOB, U3/TaHHBIMU 32 ITOCIEAHUE S JIET.

@®oHJ AOMOJHUTENBHON JHUTEpPaTypbl BKIIOYAaeT B ce0s OQUIMaIbHbIC
CIpaBOYHO-OUOIHOrpaduuecKue U MEepUOANUECKHE H3AaHUS B pacueTe HE MeHee
OJIHOTO 3K3eMIuisipa Ha Kaxaele 100 oOyuarommxcs. Kaxaomy oOyuaromemycs
o0ecniedeH JOCTyln K KOMIUIEKTaM OHOJIMOTEYHOro (oHJa U MEePUOJUYECKOE
u3laHue U3 cueayromero  nepeuns:  KomwmpailiT;  wipo  magazine;
bubnmuorexkoBenenue; bupxka wuHTennekryanbHo cobctBeHHoctn  (BUC);
bromnerens  MunucrepctBa roctuiuu  Poccmiickonn  denepanuu; BecTHuk
rpaxJaHnckoro mpasa; l'ocymapctBo u npaBo; HMuHoBanuu;, HWHTennekTyanbHas
COOCTBEHHOCTb. ABTOpPCKOE MpPaBO M CMEXHbIE MpaBa; VHTeIIeKTyanbHas
coOcTBeHHOCTh. [IpoMblilIeHHass cOOCTBEHHOCTh; MeXIyHapoJHOE MyOJIuYHOE U
yacTHOE MpaBo; OOIIECTBO: COLMONOTHS, CUXO0JIOTHS, neaaroruka; [lareHTHbIN
noBepeHHbid; llatenTel W nuueH3uu. VHTEIeKTyalbHbIE MpaBa; YTOJIOBHOE
I1paBo; VYmpaBiieHHE TMPOEKTAMHM M IPOrpaMMaMu; XO035MCTBO TIPaBo;
DKOHOMUYECKAs MTOJUTHKA.
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7. MEPEYEHb HH®OPMAIIMOHHBIX TEXHOJIOT UM,
IHPOI'PAMMHOI'O OBECIIEYEHUSA, UHOOPMAILIMOHHO-
CITPABOYHbBIX CUCTEM U PECYPCOB CETU «MHTEPHET»,
HEOBXO/IUMBLIX JJIs1 OCBOEHUA JUCHUIIJINHBI
MOAYJIA)

B mnpomecce peanmzanmmm oOpa3oBaTeIbHOW TporpaMmbl B (prutmane
MPUMEHSIOTCSI COBPEMCHHBIC HWHTEPAKTUBHBIC W MYJIbTHMEAUNHBIC CpPEACTBA
oOy4deHus (KOMITbIOTEPHI, MYJIbTUMEINA-TIPOSKTOPBI, THTEPAKTUBHBIE TJOCKHU U . ),
TEMaTUYECKUE CTEHJIbl M TIUIaKaThl, a TakKXKe SJEKTPOHHbICE HH(OpPMAIMOHHBIC
o0Opa3oBaTebHbIE PECYPCHI.

Ha ocHOBe anmapaTHO-IPOrpaMMHOIO KOMILUIEKCa (PYHKIMOHUPYET U
MIOCTOSTHHO COBEPIIICHCTBYETCS TOPTAJ AIEKTPOHHOTO O0YUYEHHS U TUCTAHITMOHHBIX
oOpazoBatenbHbIX TexHoaoruit (0u/0T).

DnekTpoHHas nH()OpPMaIIMOHHO-00pa3oBaTelibHas cpefa 00eCIeUnBaET:

7.1. JlocTym K 3JIEKTPOHHOU OMOIMOTEYHOM CUCTEME:

- DneKkTpoHHO-0nOMoTeuHbIi pecypc http://biblioclub.ru/ (JloroBop Ne2022-
079 06 oxazanuu uHOpMarMoOHHBIX yciayr oT 15.06.2022 ¢ OOO «[upexrt-
Menuay)

- ObC «Aitbykc http://ibooks.ru (JoroBop No2022-070 Ha okazaHue yciyr 1o
npenocrasieHuto aoctyna Kk ObC «Aitdykc/ibooks.ru» ot 15.06.2022 ¢ OOO
«ANOYKCY)

7.2. JlocTym K OJEKTPOHHBIM OOpa30oBaTeIbHBIM pecypcaMm U (WJIN)
npodeccuoHaNbHbIM 0a3aM JaHHBIX (Toa00pKaM MHGOPMAIMOHHBIX PECYPCOB TIO
TEMaThKaM) B COOTBETCTBHU C COJICPKAHUEM pealn3yeMoil 00pa3oBaTEIbHOU
MIPOTPAMMBI:

- COOCTBEHHBIC DJJIEKTPOHHBIC 00pa30oBaTENbHBIE W MH(POPMAIIMOHHEIC

PECYPCHI:
1. CepBuc nuctranimonHoro ooyuenus https://sdo.sofadoma.ru;

2. CepBuc onuMIIUaIHOTO TecTupoBanus https://olimpiada.rgiis.ru/

3. CepBuC IONOJHUATEIHLHOTO 0Opa3zoBanus https://dop.rgiis.ru/

4. Mucceptarmonnsie coBeTsl PTAUC https://dis.rgiis.ru/

5. lenTp HayuHoit u sxkcneptHoi ananutuku PITAUC https://expert.rgiis.ru/

6. CeTeBoli Hay4yHbIH xypHal «IP: Teopus u mpaktuka» https://iptp.rgiis.ru

7. JlucTaHITMOHHO-00pa30BaTEIIbHBIN KaMITyc JOTIOTHUTEIIBHOTO
npodeccuonanbHoro oopazoanus PITAVC https://online.rgiis.ru/

8. Koprniopatusnsiii noptain st cotpyaaukoB PITAVC https://team.rgiis.ru

9. Ceprep Buneokondepeniuii PICAVC https://video.rgiis.ru

- CTOPOHHUE IIEKTPOHHBIE 00pa30BaTEIbHbIC M MHPOPMAITMOHHBIE PECYPCHI:
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1. DnekTpoHHO-O0ubIMOTEUHBIN pecypc http://biblioclub.ru/;

2. 9bC «Aiicoykc/http://ibooks.ruy;

3. CnpaBouHo-nipaBoBbie cucteMsbl ['apanTt, Koncynsrantlntoc;

4. MUHHUCTEpPCTBO HAyKH W BhICIIEro oopasoBanus Poccuiickoit deneparuu
https://minobrnauki.gov.ru/;

5. MunmnctepctBo npocsenienuns Poccutickoit @eneparuu https://edu.gov.ru/;

6. denepanpHas ciayxOa MO Ham30py B chepe oOpa3oBaHUS W HAYKHU
http://obrnadzor.gov.ru/;

7. Poccwmiickas akagemus Hayk http://www.ras.ru/;

8. denepanbHbiil mopran «Poccuiickoe oOpazoBanue» http:// www.edu.ru/;

9. «EnmuHoe OKHO JocTynma K  0Opa3oBaTebHBIM  pecypcamy»
http://window.edu.ru/;

10. ®enepanbHblii HEHTP HHPOPMALMOHHO-00PA30BATENBHBIX PECYPCOB
http://fcior.edu.ru/;

11. Poccuiickas rocynapctBeHHas oubnuoreka https:// www.rsl.ru/.

7.3. B3auMmopeiicTBuE TMeNarornyeckux pabOTHUKOB C OOYyYarOIIMMUCS
(luyHbple KaOWMHETH OO0ydYalIIMXCA U MpernojaBaTeieil) B AJIEKTPOHHON
uH(pOpMaIMOHHO-00pa3oBaTeabHOM cpene: https://sdo.sofadoma.ru (C1O Moodle);
JIOCTYTI K DJIGKTPOHHOMY pachucaHuio; (popMupoBaHue 3JIEeKTPOHHOTO MOPTHOIHO
oOydJaromnierocs; A0CTyl K y4eOHBIM IIaHaMm, pabouyuM MporpaMmam JUCHHUTIIUH
(Mopyrneit), mporpaMMam MpaKTHK.
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8. MATEPMAJILHO-TEXHUYECKAS BA3A, HEOBXOIUMAS JUISI
OCYIIECTBJIEHUS OBPA30BATEJBLHOI'O NPOLIECCA MO
JUCLUMUILJIMHE (MOYJIIO)

Jlist BeneHuss 0Opa3oBaTENbHOW JEATEILHOCTH TIO JIAHHOW JUCITUTUIMHE
bunmman AxkaneMun pacnoJiaraet MAaTEPUATIBbHO-TEXHUYECKOMN 6a3oii,
o0ecCIeunBaONIe MPOBEICHNE BCEX BHUJIOB YUEOHBIX W MPAKTHYECCKUX 3aHATHH,
MPETYCMOTPEHHBIX YYEOHBIM IUIAHOM, M COOTBETCTBYIOIICH JEHCTBYIOIINM
CaHUTAPHBIM U MIPOTUBOIIOKAPHBIM MTpaBUIIaM U HOPMaM.

JIist opraHu3ali U BelEeHUS ydeOHOro mporecca Gunuan AkKajgeMuu
pacrnioyiaraet 31aHueM oOmiei riom@aasio 1682,0 kB.M, B TOM umclie ydyeOHas
mwiomanas cocraBmsier 578,0 kB.M., yueObHO-BeomorarenbHas — 392,0. [Tmomans
MyHKTOB 00mecTBeHHOTO nutanus — 93,0 kB.M.

3aHATHS POBOASTCS B ayIUTOPHSIX IS TIPOBEICHUS 3aHATHH JICKITMOHHOTO
TUTIA, 3aHATHA CEMHHAPCKOTO THITA, KYPCOBOTO MPOEKTHPOBAHUS (BBITOJIHEHUS
KYpPCOBBIX pPaboOT), TPYNIOBBIX U HMHIUBUAYAJIbHBIX KOHCYJIbTAIIUH, TEKYIIETO
KOHTPOJII W TPOMEXKYTOYHOM aTTecTallii, a TakKe B IOMEHICHUSAX st
caMoCTOATEeNbHOM  paboTel. Mwmerorcss momemienuss Juiss  XpaHEHUS U
npoUIAKTHIECKOT0 00CTYKUBAHUS Y4EOHOTO 000pYy10BaHUS.

Jist  TpoBeACHUWS  3aHATHUH  JIGKITMOHHOTO THIA HMMEIOTCS  HaOOPBI
JIEMOHCTPAlIMOHHOTO ~ 00OpyAOBaHUA M y4€OHO-HATJISIHBIX  IOCOOUHA,
00eCIeuynBaIINe TEMATHUYECCKUE WILTIOCTPAIIMN, COOTBETCTBYIOIIME MPUMEPHBIM
mporpaMmam JUCIUIUINH (MOJTyJiei), pabouyuM y4eOHBIM MporpaMMaM JTUCHIUTITUH
(Momyneit).

[Tomemenust st CaMOCTOATENBHOM pPabOThl O0YYAIOIIUXCS OCHAIIEHBI
KOMITBIOTEPHOUW TEXHUKOM C BO3MOXHOCTBIO MOJKIIOUECHUS K ceth «IHTepHET» U
obOecrieueHrueM JI0CTyTa B AJIEKTPOHHYIO HH(GOPMAIMOHHO-00pa30BaTEIbHYIO CPEAY
OpraHU3aINH.
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9. OCOBEHHOCTH OBYYEHUS JIUL C OTPAHUYEHHBIMUA
BO3MOXHOCTSAMMU 3/10POBbs

Opranuzanusi 00pa3oBaTeNbHOTO Ipoliecca ISl JIMI C OTrpaHUYCHHBIMU
BO3MOKHOCTSIMU  37I0POBbSI  OCYIIECTBJISIETCSI B COOTBETCTBUM C MPHUKA30M
Muno6puayku Poccuu ot 9 utons 2016 r. Ne 694 «O BHeceHUHM M3MEHEHUH B
aJMUHUCTPATUBHBIE PETJAMEHThl MPEAOCTABIECHUS TOCYAAPCTBEHHBIX YCIYr B
gacTu OOECNEYEeHHUs YCIOBHM JOCTYMHOCTH TOCYAApCTBEHHBIX YCIYT IS
WHBAJIUJIOBY, «MeToaMYeCKUMH  PEKOMEHAAIUsAMH IO OpraHu3aLHH
o0pa30oBaTeNbHOTO Tpollecca Uil HMHBAIMIOB W JIMII C OTPAaHUYEHHBIMU
BO3MOXKHOCTSIMH ~ 37IOPOBbS B 00pa3oBaTENbHBIX  OPraHU3alUsaX  BBICHIETO
oOpa3oBaHMsl, B TOM YHCIE OCHAIEHHOCTH OOpa3oBaTEIbHOTO IPOLECcCca
MunucrepctBa oOpazoBanus u Hayku PD ot 08.04.2014 r. No AK-44/058H.

Ouiman AkaeMuu MPEAOCTaBIACT UHBAIUAAM U JUIAM C OrPaHUYEHHBIMU
BO3MOYKHOCTSIMU 3/I0pOBbsl (110 HMX 3asBJIEHUIO) BO3MOXKHOCTH OOYYEHUsS I10
o0pa3oBaTeIbHbIM porpamMmmanm, YUHUTHIBAIOIICH 0COOEHHOCTH ux
NCUXO(PU3NYECKOTO  PA3BUTUS, HWHIUBUIYAIBHBIX BO3MOXKHOCTEH H  MpHU
HEOOXOJIMMOCTH, OOECIeUMBAIONIEH KOPPEKIMIO HapyHIEHUH pa3BUTHS U
COIMAJIBHYIO a/IANTAINIO YKA3aHHBIX JUIL. JIJIs1 ”HBATUIOB U JIUI] C OTPAHUYEHHBIMU
BO3MOXKHOCTSIMU ~ 37I0POBbSl  YCTAaHABJIMBAETCSI OCOOBIM MOPSIIOK  OCBOCHHUSA
JUCHMIUIMH (MOTysei).

[Tonbop u pa3paboTka y4eOHBIX MaTepUaIoB JJisI OOydaroUIUXcs C
OTPAHUYCHHBIMH BO3MOXKHOCTSIMU  3JIOPOBbS MPOU3BOAUTCA C Y4YE€TOM HX
WHIUBUYAIbHBIX OCOOCHHOCTEN.

[IpexycMoTpeHa BO3MOKHOCTh OOYUYEHUS TI0 MHIUBUIYAIbHOMY TpaduKy.
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